
Comment Bank Host Script 
Comment banks are our best way to collect comments on the IRAP rule and get ironworkers involved.  
Once you have participants together in the room, your job is to educate and motivate them, and then to 
help them write their comments. 

This guide is a set of messaging points, not a word-for-word script.  Hit the important points in your own 
words and be flexible enough to answer questions from the crowd.  Read the FAQs and call the political 
department if you need more information. 

 

Start off by explaining the issue and how it affects ironworkers. 

1. The federal government is considering a rule that could seriously undermine our 
apprenticeships.   

2. The rule would give federal recognition to Industry Recognized Apprenticeship Programs, or 
IRAPs.  Don’t worry about remembering what IRAP stands for, these are the same low-quality 
training programs that nonunion contractors have always used to undercut us with a new name. 

3. Our union apprenticeships are held to high quality standards that IRAPs are not.  If the 
construction industry is not exempt from IRAPs, nonunion contractors will flood the market with 
these cheap competitors. 

4. We’ve worked hard to earn our certifications.  Construction IRAPs would mean government 
recognition of certifications without the same level of training.  That’s not fair. 

5. Nonunion contractors can pay IRAP students minimum wage.  This will undercut wage standards 
and drive down pay in our industry. 

6. Nonunion contractors will use IRAPs to undercut us on jobs with training standards, costing us 
work. 

 

Next, take time to make participants comfortable with contacting the government. 

1. Go around the room for individual introductions and ask each person how they got in the union.  
If anyone worked nonunion construction or manufacturing before they joined the Iron Workers, 
ask how the training their old employer gave them compares to our union apprenticeship. 

2. Explain that as a union, we just focus on issues that affect our jobs, safety and rights at work.  
Name a social issue (such as abortion or gun control) that the union does not have a position on, 
and ask someone in the group if they think everyone in the room agrees with them on it.  The 
answer should be no.  Then ask if everyone agrees that ironworker apprenticeships are worth 
protecting.  That should be unanimous; now everyone is on the same page. 

3. Ask people in the group to call out their feelings about the government and write down the 
responses on whiteboard.  They will be negative.  After you get a good sample, say “it sounds 
like we don’t trust the government, and it doesn’t represent us.  Is that right?”  Write “TRUST” 
on the board and circle it. 



4. Name some major corporations, such as Amazon or Exxon, that get large tax breaks.  Ask if the 
group thinks these companies feel the same way about government, that they don’t trust it and 
it doesn’t represent them?  The answer will be no.   

5. Bring it home: “Big corporate interests are represented by government because their executives 
and lobbyists are always in contact with politicians.  So, we all need to ask ourselves: when was 
the last time you spoke up to your government?”   

 

Finally, walk people through the comment process. 

1. Explain that White House regulations like this don’t go to a vote in Congress, but government 
agencies must accept comments from the public.  This is our chance to be heard, and thousands 
of comments from building trades members will show the White House that we are serious 
about this issue. 

2. Let them know that you don’t need to be a policy expert to talk to our government, you just 
need to be an American who would be affected by the policy.  Be personal and direct, and don’t 
worry about being perfect. 

3. Everyone can only comment to the Department of Labor once.  If someone has already 
commented either online or at an earlier comment bank, they should address their letter to 
their U.S. Senator. 

4. Have the following question prompts written on the whiteboard and ask participants to answer 
the questions through their comment.  Walk around the room while the group is writing and 
offer help where needed. 

5. Remember that our ask is for the Department of Labor to keep a construction exemption in the 
final IRAP rule.  Every comment should end with that ask.  We are not trying to stop the entire 
rule, and we are not bashing President Trump. 

 

Prompts 

What does your registered union apprenticeship mean to you? 

What did you do before you were a union ironworker, and how has the apprenticeship changed your 
life?   

How would allowing lower-standard IRAPs into the construction industry hurt ironworkers like you? 

 

Wrap up 

Make sure you didn’t miss anyone on the sign-in sheet, and all information is filled out completely. 

Tell everyone as they leave that they did great work to help their union. 

Scan and email the comments and the sign-in sheet to mbechtel@iwintl.org as soon as the commenters 
are done.  Include the date the bank took place, the local, and everyone who helped organize and 
conduct the bank in the body of your email. 


