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Iron Workers 42nD conventIon

General President Walter Wise:

No other city in the world could so perfectly illustrate our union’s 
proud past and our bold future.

Glance at any one of downtown Chicago’s 18 beautiful bridges and 
you see the iconic products of our craft. No doubt, there are among our 
delegates, the sons and daughters, grandchildren or great-grandchil-
dren of ironworkers who constructed those bridges.

Watching those ageless marvels move aside for river traffic is like peer-
ing into the earliest days of our union when men like Frank Buchanan 
and Frank Ryan—both from Chicago—led our ranks in pursuit of decent 
wages and safe working conditions. Chicago stands as a monument, not 
only to our trade but to what can be accomplished when working men and 
women stay united in solidarity.

As the 20th Century progressed, as bridges and skyscrapers rose to fill 
our great cities, our members honed their skills and took their place in 
North America’s productive and prosperous middle class. Today, our exis-
tence and that of the middle class is under attack.

Our struggle has never been easy. A visit to Haymarket Square offers a 
grim reminder of labor’s sacrifices, but the challenges we face today rival 
those of our founders. It was their perseverance and unity of action that 
carried the day and so shall it be for us.

From our humble beginnings on February 4, 1896—when representatives 
from six cities convened and formed our great union—each generation of union 
ironworker has gathered to propose, debate and set the course for the future.

Each of you has the distinction and responsibility for being part of this 
historic occasion; to use our proud past as the foundation, and to help 
forge a better future with a stronger union.

On the horizon sits a bold, challenging future for ironworkers, a future 
that will demand all our skills; a future that will draw on our experience 
and our training to innovate…to erect new structures…and most of all, to 
strengthen and preserve our union so that one day a century from now the 
men and women of our union can sit in a room much like this and draw on 
what we have built to provide a new and better world for those who will fol-
low them.

Tomorrow’s ironworkers will be the crafters of a bold new era if we do 
our jobs well here and now.

Thank you brothers and sisters for helping to build our great union.
Fraternally,

Walter W. Wise
General President
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Urging ironworkers to “look up” with pride at the product of their la-
bor—the skyscrapers and landmarks of the great cities of the United 
States and Canada were erected by ironworkers—General President 

Walter Wise focused his keynote remarks on a five-point program to se-
cure jobs, expand market share, organize, beef up political action and 
“keep our members alive and healthy.”

Pledging to “double our market share and double our union within the 
next ten years,” he vowed the Iron Workers union “will emerge from the 
greatest construction depression of our lifetime stronger than ever, larger 
than ever and more powerful than ever.” The union is “poised to come 
back stronger and better than ever in the years to come, but we’re not go-
ing to wait for the future. We’re going to build it right now.”

It all starts with putting ironworkers back to work. “Jobs are what 
our members need. That’s why all levels of our union are working in all 
aspects of the industry,” he said.

General President Wise declared the union will protect traditional 
work, break into new markets, create work opportunities, develop pri-
vate-public partnerships for additional opportunities, leverage economic 
clout and organize. “Organizing is not a choice,” he said, “it is the only 
thing that stands between us and death.”

The general president said the union must act now to lay the ground-
work for the predicted resurgence of construction spending in 2015.

He hailed the contributions of IMPACT in educating owners, develop-
ers and key decision-makers about the “unparalleled quality, safety and 
skill of union ironworkers” to expand market share.

General President Wise called for an expanded political commitment 
to increase participation rates and contribution levels to the Iron Work-
ers Political Action League, applauding those locals and district councils 
that have achieved 100% participation.

“We absolutely must have strong allies from both parties for us to 
succeed in maintaining Davis-Bacon, expanding the use of PLAs and 
increasing investments in key infrastructure projects including bridges 
and dams.”

‘We are Poised to  
Come Back Stronger  
and Better Than Ever’

Walter Wise
General President
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Rich Trumka

Rahm Emanuel

aFL-cIo President rich trumka:  
‘Let’s take Back america’

AFL-CIO President Rich Trumka exhorted 
delegates to “fight for a future that we know is 
possible, a future of long-term, broadly shared 
prosperity.” The “cynics tell us to scale down 
our expectations and downsize the American 
dream,” but they are the ones, he said, “who 
have given up on America.”

Trumka called for a new commitment to 
solidarity among unions, building a stronger 
movement. Labor’s first punch in fighting back 
will be a sustained campaign to take the coun-
try back for working people, starting with a 
national week of action next month.

Alluding to the political obsession with 
budget deficits, Trumka declared: “Too many of 
our political leaders in both parties are stuck, 
focused on deficits instead of creating jobs.” 
However, he added, “America is not broke,” al-
though “something is broken.”

“There is plenty of money but it’s stuck in 
CEO paychecks. Meanwhile 25 million Ameri-
cans are looking for full-time jobs.”

While “the politicians tell us to accept 
shared sacrifice,” he said, “we need to remind 
them who was at Ground Zero when our coun-
try needed us. We’ve been doing all the sacrific-
ing while we’ve had all the tough choices made 
for us,” Trumka said, noting that labor’s job now 
is to “fight for the future we know is possible, a 
future of long-term, broadly shared prosperity.”

The men and women of labor “built Amer-
ica; we wake it up in the morning; we put it 
to sleep at night. We don’t have settle for 20% 
unemployment in the building trades. We don’t 
have to settle for stagnant wages. We can do 
better. We have to. To bring back the best in 
America, we have to take back America for 
working men and women,” he concluded.

chicago Mayor rahm emanuel:  
‘Iron Workers are Partners in chicago’s Future’

Chicago Mayor Rahm Emanuel described 
the relationship between his office and Chicago 
ironworkers as a “partnership.” His goal, he 
said, is to “make Chicago a competitive city and 
to make this country a competitive country.”

Emanuel spoke of his time as the White 
House Chief of Staff, said the experience enabled 
him to understand President Obama. “I’ve seen 
that grit. I’ve seen that determination.…I know 

the President of the United States is working 
hard to try to get an infrastructure and highway 
buildup,” but the delays in Washington are hold-
ing things up for Chicago. “I can’t wait around 
while Washington dithers,” he explained.

“We’re going to double down on the Ameri-
can worker; the American worker is worth 
doubling down on, unlike Washington and un-
like Wall Street.” 

Illinois Gov. Patrick Quinn:  
‘My Favorite Words—Made in america’

“PLAs work for the taxpayer, they work for the 
public, they work for the worker, they work, work, 
work,” Illinois Gov. Patrick Quinn told delegates. 

Quinn, who began his first full term in Jan-
uary 2010, has made jobs the centerpiece of his 

administration. “Jobs are the best way to fight 
poverty, the best way to fight crime; the best 
way to keep families together,” he said, adding: 
“My favorite words are ‘Made in America.’ And, 
the Iron Workers lead the way.”

Pat Quinn
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Michael Madigan

Mazie Hirono

John Cullerton

Rep. mazie Hirono:  
‘i’m Proud to Stand With you’

The biggest public works project currently 
in Hawaii is the construction of a rail system, 
which is a priority for all the state’s residents, 
said Rep. Mazie Hirono.

A candidate in 2012 race for Hawaii’s open 
Senate seat, Hirono described the race as 
her “go for broke” campaign. She reminded 
delegates that she has accumulated a 100% 

AFL-CIO voting record during her tenure in 
Congress. “The Iron Workers have always been 
a strong voice for Social Security, Medicare, 
stronger labor laws, a strong voice for veter-
ans. I’m proud to stand with you; I’m proud to 
be a Hawaii Democrat and I’m not just stand-
ing around in the middle of the road.”

illinois State Sen. John cullerton:  
‘iron Workers Have Been Key  
to Blocking Bad Laws’

Illinois State Senate President John 
Cullerton described the Illinois campaign 
experience in the 2010 elections as one of 
the most successful in the state’s history. 
“We had the biggest get-out-the-vote totals 
since the 1960s. We knocked on 975,000 
doors, made 385,000 phone calls and we had 
8,000 people on the streets on election day,” 
Cullerton said. He said the partnership be-
tween labor and the political leadership in 

the state has been a key element in blocking 
bad legislation.

He congratulated the Iron Workers for 
helping build a strong presence in all the 
big issues facing the Illinois legislature over 
the past two years, including changes in the 
state’s new workers compensation statute. 
“Iron Workers were crucial to those negotia-
tions, including a pilot program for negotiat-
ing workers comp with employers.”

illinois House Speaker michael madigan:  
‘our Friends and Families are Hurting’

As all states, Illinois needs economic activ-
ity, said Illinois House Speaker Michael Ma-
digan. “We spend a great deal of time in the 
Illinois Legislature to provide employment, 
decent jobs that provide for families and a 
home, educate children, and provide health 
care. Today our friends and families are hurt-
ing economically. The government in Washing-
ton has done good things, but there is lots of 
work yet to be done.”

After serving 41 years in the Illinois legisla-
ture, Madigan said voters must seek out candi-
dates who hold “bedrock principles.” The job of 
a politician, he said, is the day-to-day work with 
people, to solve problems, to understand their as-
pirations for economic stability. Madigan predict-
ed that the 2012 election will not be for those who 
are faint of heart. “I’ve run for the Illinois legisla-
ture 20 times. I would not want to run for this job 
without the support of labor.”

President obama, Labor Secretary Solis 
visit via video
President Barack Obama and Labor Secretary Hilda Solis 
visited the 42nd Convention via video messages. President 
Obama said he and his administration “will not rest until 
every American who wants a job gets one and every 
American who wants to join a union can do so.”

 7

64664_Ironworkers_X3.indd  7 10/18/11  2:16 PM



8 THE IRONWORKER

MonDay HIGHLIGHts

convention 
applauds 
Brooklyn Local 

Local 361 Business Man-
ager Dick O’Kane and the 
delegates from the Brooklyn, 
NY local were honored by the 
Convention for their work in 
securing introduction of legis-
lation to provide housing for 
homeless veterans. The local 
attributes its solid relation-
ship with New York’s congres-
sional delegation to the fact 
that every one of its members 
is a member of the President’s 
Club. The local was presented 
with a U.S. flag that was flown 
over the U.S. Central Com-
mand in Iraq and Afghanistan.  

The 42nd Convention paid tribute 
to two ironworkers who were killed 
in combat. Corporal Charles P. Gaff-
ney, a member of Local 75 in Phoenix, 
AZ was killed on Dec. 24, 2008 when 
his outpost in Patkia, Afghanistan 
was attacked. He was attached to the 
Headquarters Company, 2nd Battal-
ion, 506th Infantry Regiment, 101st 
Airborne.

Sergeant Alfred Barton Siler of Lo-
cal 384 in Knoxville, TN was killed in 
a Humvee accident in Tuz, Iraq. Sgt. 
Siler was killed on impact, ejected 
from the roof gunner position. Sgt. 
Siler was attached to the 278th Re-
gional Combat Team.

tribute to Iron Workers Who Made the Ultimate sacrifice

Charles P. Gaffney Barton Siler
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Our beliefs and actions have been 
shaped by all we have met and 
known: apprenticeship instruc-

tors, union brothers and sisters, fellow 
officers, friends and family. I know that 
every one of the officers standing here 
now, would say thank you.

We did not ask for your vote for what 
we have done but for what we will ac-
complish with your help.  

We accept the responsibility of your 
trust. We pledge to you our best efforts, 
every ounce of energy, every fiber in our 
bodies, our hearts and soul. Like every 

ironworker in the field, whatever it 
takes to get the job done. 

ExcErpts
These are difficult times, but it is 

what brings out the best in this team 
and the Iron Workers. … I see the pen-
dulum swinging our way as market 
dynamics shift, as value is rewarded, 
and the smoldering coals of organized 
labor burst into flames. I feel the same 
as I imagined our forefathers felt—de-
termined, full of fight and confident 
of victory. We have brought our union 

forward, all of us, each of our mem-
bers; poised to reclaim all that has 
been lost, to rise to new heights and 
now is the time to press the advan-
tage. To forge a bold future that gen-
erations from now will look back at us 
as their proud past. 

So in this week, in this time, in this 
place, we will show the world that we 
are men and women of commitment, 
and proud to say, as we are, “I am an 
ironworker. God bless the Iron Workers.” 

Thank you for helping to build our 
great union.

general President Walter Wise:

‘We Accept the responsibility’

George Kratzer and family

Eric Dean and family Joe and Jan Hunt

Walter Wise and daughter Lauren

Ed McHugh and family
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Mark ayers: 
‘america is kicking Its Workers to the curb’

U.S. political leaders appear to have taken 
“all the wrong lessons” from four years of the 
greatest economic disaster in recent U.S. his-
tory, charged Building and Construction Trades 
Department President Mark Ayers as he gave 
delegates to the 42nd Convention the “worm’s 
perspective of the robin.” 

It’s obvious that the U.S. has “kicked its work-
ing people to the curb,” he said, noting that, by 
contrast Canada did not allow its financial indus-
try to decimate its economy the way the U.S. did, 
and Canada’s construction industry is healthier.

“The lives of our members are not 30 sec-

ond sound bites to be exploited by politicians,” 
Ayers added, declaring: it’s time for labor’s 
friends “to get mean, laying down the gauntlet 
on our issues…take a stand now or never.”

The politicians “are not in Washington to 
protect their jobs. They’re supposed to be in 
Washington to protect our jobs.”

Ayers said “now is the time” to “fight the good 
and righteous fight” because there is “no accept-
able bipartisan approach to screwing the poor, 
screwing the middle class or screwing retirees.”

“Where,” Ayers asked, “is the ten-year plan 
to rebuild this nation?”

ron ault:  
‘We can rule With a Minority’ 

Ron Ault, president of the Metal Trades De-
partment of the AFL-CIO, blasted the political 
“fifty-one percenters” who can only be counted 
on some of the time, and “take your money and 
don’t deliver when we need them.”

For too long, Ault said, “we’ve been letting 
others decide our issues. We cannot continue to 
ride in the back of the bus.”

“We don’t need to control the House or the Sen-
ate, or even the White House,” if unions can find 
enough tough minded lawmakers who will work 
on workers’ issues “we can rule with a minority.”

Ault thanked the Iron Workers who were in-
strumental in winning a long struggle for union 
representation at New Orleans’ Avondale Ship-
yard a decade ago, and who continue to work 
with the Metal Trades Department to keep the 
yard from shutting down as Avondale’s new 
owners now want to do. He explained that the 
shutdown would eliminate 4,500 direct jobs 
and a total of 12,000 jobs in the region while 
the company expects to collect $310 million in 
government payments for the shutdown. “We 
can’t let that happen,” he said.

steve smillie: 
‘Iron Workers Punch Way above  
their Weight in Leadership’

Steve Smillie of the General Presidents’ Main-
tenance Committee of Canada painted a picture 
of expanding opportunity for ironworkers.

“Ironworkers have the reputation as a 
skilled trade that gets things done,” Smillie 
told delegates.  Maintenance work in Canada 
has been rising steadily over the past ten years, 
up 220%; the growth rate is even more remark-
able in an otherwise flat construction industry.

That growth also reflects “what we have 

to sell: a skilled and safe workforce in stable, 
multi-trade operations.” Competent and expe-
rienced maintenance contractors in Canada 
complement the quality of the building trades 
workforce, Smillie said.

“We have a system in place to recruit U.S. 
union members in maintenance … providing high 
paying interesting jobs for union members. Our 
goal is to deliver more union maintenance jobs for 
our members. It’s all about jobs,” he concluded.

Mark Ayers

Ron Ault

Steve Smillie
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darrell Roberts:  
‘you can Feel the Sense of Passion and valor’

“In 2010, Helmets to Hardhats had 869 re-
turning veterans placed in apprenticeship 
programs—39 of them wounded warriors. If 
all of those enrolled complete their training, the 
program will have yielded $16 million in skill 
training for veterans,” reported Darrell Roberts, 
executive director of the Helmets to Hardhats 
collaboration between AFL-CIO Building 
Trades Department and the armed services.

The purpose is to help returning military per-
sonnel transition into civilian jobs with good wag-
es and benefits through apprenticeship training. 
Helmets to Hardhats works closely with Build-
ing Trades unions throughout the nation.

Roberts said Helmets to Hardhats shares 
the same sense of passion, honor and valor with 
the Iron Workers and the other unions of the 
Building Trades.

Despite the solid record of success that Hel-
mets to Hardhats has enjoyed since its incep-
tion in 2003, Roberts said it now faces a fund-

ing crisis since all congressional appropriations 
were cut last year.

“We were forced to lay off the entire field 
staff, but everyone else is working tirelessly to 
keep going,” Roberts told the delegates.

As a 501(c)(3) entity, the program can take 
up some of the slack by raising money through 
golf tournaments and similar events and accept 
donations. He expressed appreciation to the Iron 
Workers for its continued effort to restore con-
gressional funding.

The good news: the Post 911 GI bill has been 
enacted providing a stipend for apprentices. 
Roberts thanked the Iron Workers for “work-
ing tirelessly to see that happen.” The issue of 
whether those stipends will be paid retroac-
tively is a matter that is still under discussion, 
he said. 

He urged union leaders to post opportuni-
ties that might fit Helmets to Hardhats appli-
cants and to stay connected to the program.

ontario Premier dalton mcGuinty: 
‘the World needs iron Workers’
Some 7,500 ironworkers will be among the building 
trades workers at work on infrastructure projects in 
Ontario, according to Premier Dalton McGuinty. In a video 
message with delegates to the 42nd Convention he said 
the province has earmarked $62 billion to build roads, 
bridges and other public works as it prepares to host the 
Pan Am games.

“These are challenging times in the global economy, but 
we are focusing on the long-term. Let’s keep building a 
bright future for our kids and grandkids,” McGuinty said.

canada’s Liberal Party Leader Bob Rae:  
‘don’t elect tea Party’
“Don’t make the same mistake we made. Don’t elect a 
tea party government,” warned Bob Rae, interim leader 
of Canada’s Liberal Party. The former premier of Ontario 
who has been responsible for some of the Province’s most 
progressive labor legislation, credited ironworkers with 
developing things “so necessary to our lives and economy.”

“There are right-wing forces in Canada who are against doing 
things for the public good and oppose the programs of labor,” 
he said, adding: “We have a common enemy on both sides 
of the border who want government to do less so business 
can do what it wants to do. It’s a common challenge.” The 
objective must be: “paying people well for jobs that matter.” 

Sen. mark Warner:  
‘economy Still Way too Weak’
“The economy is way too weak. We’ve got to have a 
manufacturing base. ... We can’t continue to cut domestic 
programs and we have to have a fair trade policy so we 
can put ironworkers back to work,” Sen. Mark Warner told 
delegates to the 42nd Convention in a video message. 
“Long term prosperity must be built around manufacturing 
and infrastructure.”

Rep. Stephen Lynch:  
‘Restore a Pro-Worker majority’
Former Local 7 president, Rep. Stephen Lynch, vowed 
to continue the fight to put union members to work. He 
applauded the Iron Workers’ “dynamic leadership” and 
vowed “with your help” we can “restore a pro-worker 
majority in Congress.”

video viSitS
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Following a presentation by Fourth General 
Vice President Jay Hurley, chair of the Or-
ganization Committee, delegates to the 

42nd Convention overwhelmingly approved a 
formula to fund the union’s organizing program 
that will not result in increasing local per capita 
payments.

In his report to the Convention, General 
President Walter Wise warned: “Organizing 
the unorganized to grow our contractor base 
and eliminate unfair competition is para-
mount to our survival. During the coming re-
covery of our economies, he who controls the 
labor pool controls the markets, and that must 
be the Iron Workers. Not only do we face the 
daunting task of fighting non-union contrac-
tors, we face competition from other trades in 
the organizing of our own industry.”

The Committee reinforced that message, 
noting that among unions in the construction 
industry—Carpenters currently spend the 
most on organizing, an estimated $75 million 
a year; Laborers—$59 million; Teamsters—$12 
million or 10% of their general fund; and Sheet 
Metal spends $10 million.

Hurley said the Iron Workers must “main-
tain our reputation as the gold standard in the 
construction industry. The Committee reviewed 
industry work practices, noting that many com-
peting unions are scrambling to take over work 
in traditional ironworker jurisdiction, including 
rebar, precast structural and post tension. “Once 
that work is gone from our members on a job it is 
unrecoverable,” Hurley said.

Iron Workers Executive Director of Organiz-
ing Bernie Evers, who served as the Committee’s 
secretary, warned: “If we’re not in favor or orga-
nizing, we’re in danger of losing our jurisdiction.”

Responding to the call from the Committee, 
delegates adopted language directing a portion 
of current per capita payments to the Initial 
Organizing Contract Fund. For outside and 
regional local unions that formula will be one 
quarter of 1% of the applicable hourly journey-
man wage rate for each hour worked per mem-
ber per month; for shop and navy yard riggers, 
the formula is one-eighth of 1 percent of the ap-
plicable hourly wage rate for each hour worked 
per member per month.

Bill Brown:  
‘We can reclaim our Dominance in the Industry’

Eight years ago, IMPACT was greeted with 
“its fair share of naysayers, doubters and ob-
structionists,” said Co-Chairman Bill Brown. 
“We had a comfort zone and a box that both 
sides wanted to stay in ... We had sides.”

But, changes in the economy and the in-
dustry forced change to the point that “in this 
industry today, there are no sides.” Manage-
ment and union have come together through 
IMPACT to the point where now, it is “just 
plain us,” he said.

As the program has enjoyed increasing 
success, confidence in the future has grown 

and “our 50-50 labor-management partner-
ship” is proving to be the “best way to help 
protect our workforce.”

Highlights that underscore IMPACT’s 
progress include:
•   A better than tenfold increase in the value 

of supplemental grants from $1.6 million 
five years ago to $17.8 million today. Re-
gional Advisory Boards decide how those 
grants are used—whether for recruitment, 
training, lobbying for projects, public rela-
tions or marketing development.

•   An expanded board of trustees to include more 

Delegates Approve  
Organizing, IMPACT Funds

Bill Brown
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members from both labor and management.
•   The first Canadian labor trustee and cur-

rently recruiting an employer to represent 
Canadian management.

•   Increased involvement in workers compen-
sation reform and new insurance initiatives 
for contractors.

•   Involvement in OSHA rule making for rein-
forcing steel regulation.

•   Aid to startup contractors in low-density ar-
eas—most of these new companies are head-
ed by ironworkers.

•   Work with other unions and construction as-
sociations on common problems.

•   A pension task force to strengthen pension 
funds and ensure sustainability.
Brown explained that more frequent meet-

ings among trustees, growing participation by 
both union and management stakeholders, and 
more involvement by construction users, archi-
tects, engineers and owners has enhanced under-

standing, increased trust and sharing, generated 
more learning and more success which, in turn 
has generated a common ‘get-er-done’ attitude.

The term construction users, Brown said, 
embraces not only auto manufacturers, steel 
and petro-chemical producers, power com-
panies and the like, but also school boards, 
highway commissions, architects, engineers, 
commercial developers, university and hospi-
tal systems—every entity which could or does 
have a say in any type of construction and in-
put in deciding if a job goes union or non-union.

“It’s only by addressing the concerns and de-
mands of our customers and letting them hear 
from both labor and management that we un-
derstand it…we get it and show them together 
what we’re willing to do to fix it—only then will 
we be able to reclaim our dominance of this in-
dustry. That’s how IMPACT will meet the chal-
lenge of President Wise to double market share 
within the next 10 years,” Brown concluded.

eric Waterman:  
‘IMPact Means More. . . customers, 
contractors, Jobs, and More Ironworkers’

After eight years, IMPACT’s contribution to 
the Iron Workers and the industry continues to 
expand to meet its mission of growing the mar-
ket for the industry and the union, IMPACT CEO 
Eric Waterman reported.

“We have the team and the talent in place at 
both the Iron Workers and IMPACT to take us to 
the next level and to meet the challenge of Gen-
eral President Wise to double our market share 
within the next ten years,” he said.

He reassured the Convention that IMPACT 
Trustees have not cut back “despite current diffi-
cult times with so many ironworkers out of work, 
and with many contractors bidding work at cost, 
or, even worse, closing their doors.”

The program continues to roll out new offer-
ings and maintains grant distributions thanks 
to reserves that have been secured over the 
years, he said.

Waterman encouraged delegates to share the 
IMPACT story with members and to make sure 
they understand the multiple roles it plays in 

securing pension funds, underwriting programs 
such as Helmets to Hardhats and winning iron-
worker involvement in potential growth indus-
tries such as nuclear energy.

Such initiatives, Waterman said, have 
thrust the Iron Workers into the leadership 
ranks of the Building Trades and other con-
struction industry forums. For instance, in 
2009, IMPACT’s unique contributions won high 
praise and an award from the Construction Us-
ers Roundtable.

Waterman listed a range of IMPACT products 
and services now in use by Iron Worker locals 
and contractors throughout the U.S. and Canada, 
including—tracking systems, websites, market-
ing programs, workers compensation insurance, 
drug testing, apprenticeship school upgrades, 
mobile training centers, welding certifications, 
TWIC cards, wind turbine training, membership 
engagement, table tops for trade shows, steel erec-
tion certifications, and programs to train and up-
grade contractors. 

Eric Waterman
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Ron Gladney:  
‘When Labor Wins, We all Win’

“To know where we’re going, we need to consid-
er where we’ve been,” Iron Workers General Coun-
sel told delegates. “Ten years ago, we were wind-
ing down a Department of Justice investigation. It 
wasn’t a pleasant time for us. Five years ago, the 
union and management were talking and cooper-
ating like never before. We laid a foundation for 
stronger apprenticeship, organizing and marketing 
programs,” he said, until it all came crashing down 
as the economy collapsed and greed took over.  

Emerging from the recession, the union will 
be continuing to rely on IMPACT funding to fight 
battles to protect Iron Workers jurisdiction—bat-
tling against raids by the Carpenters and other 
unions with innovative legal strategies and work-
ing together with management to fend off attacks 
from unexpected sources. For instance, Gladney 

said, the union was recently forced to confront a 
challenge from an unexpected source—the Fed-
eral Accounting Standards Board (FASB) wanted 
to impose new accounting rules that would ham-
string union contractors by requiring them to re-
port “unfunded pension liabilities.” 

Gladney described how IMPACT and the 
union joined hands to visit lawmakers on both 
sides of the aisle to explain how that rule would 
result in paralysis for contractors—an argu-
ment that found considerable traction among 
Republican lawmakers as well as Democrats.

“All this work is fully funded by IMPACT,” he 
said, underscoring the importance of enlisting IM-
PACT’s involvement because the interests of the 
union and management are the same in these sit-
uations, concluding; “When labor wins, we all win.”

Jo ann emerson: 
‘Let’s Get the Highway Bill moving’

Missouri Congresswoman Jo Ann Emerson 
congratulated the Iron Workers on the push to 
win congressional support for a bill to aid home-
less veterans and vowed to help move it along in 
Congress. In remarks delivered to the 42nd Con-
vention, Rep. Emerson singled out New York Lo-
cal 361 Business Manager Dick O’Kane for his 
commitment to developing sponsors for the bill.

Emerson assured delegates that Republi-
cans and Democrats in Congress can work to-
gether. As a moderate Republican, she said, a 
significant number of her GOP colleagues sup-
port Davis Bacon and project labor agreements 
as she does.

Bipartisanship is often overlooked because 
the media focuses on covering only the “extreme 
elements” in both parties, she said.

Emerson conceded that Congress has been 
slow to move on helping workers mired in the 
current recession. “All we need to do is quit 
pussyfooting around and put people back to 
work. We need more infrastructure—building 
new roads, fixing old roads, building and work-
ing and getting people back to work.  The great-
est country in the world should have an infra-
structure to match,” Emerson said, adding: “We 
need to get the highway bill done and get this 
country back where it needs to be.”

Jo Ann Emerson

Ron Gladney

General President emeritus Hunt:  
‘i Salute each and every one of you’
General President Emeritus Joe Hunt received 
an emotional send off from Convention del-
egates after he issued a strong vote of confi-
dence to the new leadership.

ExCErPtS; “I am totally confident that each 
and every ironworker across North America will 
benefit from their leadership.” 

“Their vision and commitment will con-
tinue to make the Iron Workers the leaders 

of the Building Trades. They will continue to 
grow our union.”

“Ironwork was in my blood, but never in 
my wildest dreams did I expect to become 
general president.”

“IMPACT is one of most important tools in 
our toolbox to grow our numbers and man-
hours for our members. It’s our future. We have 
to be prepared to fight the non-union contrac-
tors and other forces trying to steal our work.”

Joe Hunt
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Steve Tilley

Steve tilley:  
‘divisiveness is the enemy’ 

“Our enemy is not each other; our enemy is 
the divisiveness that exists within our political 
system,” said Steve Tilley, Speaker of the Mis-
souri House. We decided to go after an agenda 

that puts people to work. We all just want to 
put people back to work. I come from a very 
conservative state, but as long as I’m Speaker 
we’re going to work in a bipartisan fashion.” 

Joyce aboussie: ‘It’s Amazing When  
You Can Kiss a Miracle Good Night’

On behalf of the St. Jude Children’s Re-
search Hospital, Joyce Aboussie offered 
heartfelt tribute to the Iron Workers and 

Iron Workers President Emeritus Joe Hunt. The 
hospital was the beneficiary of a donation of 
more than $300,000 representing the proceeds 
of a retirement dinner honor-
ing President Emeritus Hunt.

“It’s fitting that Joe Hunt 
would do what he always has 
done, and that is—give back,” 
Aboussie told the delegates.

She applauded the “un-
wavering commitment to the 
kids of St. Jude throughout 
your whole life.”

Aboussie introduced the Regan family: Tra-
vis, Julie, Cambria and Carly. It was five-year-
old Carly’s life that was saved through treat-
ment at St. Jude. At six months, Carly was 
diagnosed with clival chordoma, a rare cancer 
that typically afflicts middle-aged men. Carly’s 
mom, Julie, said local doctors said there was no 
hope. “She was too small for chemo or radiation.”

When the family got to St. Jude, however, 
things began to change for the better. There 

oncologists said, “we’re not going to close the 
book on Carly.” Within a year after she began 
treatment at St. Jude, the tumor was gone, Ju-
lie said. Moreover, after teaming up with world-
renowned specialists in Carly’s type of tumor, 
St. Jude doctors were able to develop a protocol 

for treating other kids like 
Carly. When all was said 
and done, the cost of Carly’s 
treatment topped $1 mil-
lion—only partially covered 
by the family’s health care 
plan. “St. Jude took care of 
what wasn’t covered by in-
surance. They give families 
hopes and dreams,” Julie 

said, maybe best embodied by Carly’s aspira-
tions when she celebrated at her “no-more-che-
mo” party: “she wanted to grow her hair longer 
than her big sister.”

The turnaround for Carly was summed up 
with an expression her father often uses: “It’s 
amazing when you can kiss a miracle good night.”

It’s that kind of a miracle that the donations 
from the Iron Workers and others have made 
possible, Aboussie said.

Sen. Bob casey:  
‘organized Labor Built the middle class’
“The members of the Iron Workers International carry a proud 
tradition,” Sen. Bob Casey noted. “Your predecessors created 
thousands of structures that grace the nation and show the evidence 
of your skills and diligence that you bring to your work. Ironworkers 
are currently at work on the site of the World Trade Center.”

“We’re grateful you’re doing that important work. The men and 
women of organized labor built the middle class—which is the 
envy of the rest of the world. I vow to keep up the hard work on 
your behalf here in Washington.”

Rep. eliot engle: 
‘an open door, especially for  
iron Workers’
As the son of an ironworker, Rep. Eliot Engle feels a special 
affinity for this union.
He made a promise to his late father that he would always 
keep his office door open, “especially to ironworkers.”
“Here in Washington there’s been an assault on unions… 
We’ve seen what’s happened in Wisconsin, and that’s been 
happening all over the country. We have to be sure that 
wages are fair and unions keep the rights that they’ve had 
for many years in this country.”

video viSitS
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Closing Out a Productive Convention
General President Walter Wise: ‘it all comes down to unity’
Iron Workers General President Walter Wise 
“adjourned” the past and ushered in the fu-
ture as he closed out the union’s busy 42nd 
Convention.

General President Wise reviewed the week’s 
accomplishments, noting that the sessions had 
touched on political action, organizing, recap-
turing market share and training while shar-
ing the experience with contractor and industry 
partners.

Delegates applauded the union’s staff and 
the scores of delegates whose work enabled the 
Convention to operate so smoothly—including 

those who served on committees and as ser-
geants-at-arms.

The General President hailed the delegates 
with these words: “The true heroes of this Con-
vention are you, the delegates; you, who focused 
on what we can become and will become; you, 
who cast aside differences for the common good 
of all; you, who stepped up where others may 
have retreated.”

It all comes down to unity, he said: “The 
greatest accomplishment that I saw and heard 
was that we are united against all challenges as 
one union.”

General Secretary eric dean: ‘committed to Grow and Build’
Echoing the optimistic sentiment and the 

overall tone of the 42nd Convention, General 
Secretary Eric Dean pointed to the future. 
“We Iron Workers have a plan,” he said. We 
have an architect for that plan, General Presi-
dent Walt Wise. I share his vision for the bold 

Iron Workers future that lies ahead. Together 
with you, our members, this leadership team 
is committed to grow and build this great 
union. Let’s make no little plans brothers and 
sisters, let’s stir our blood and move this great 
union forward.”

General treasurer ed mcHugh: ‘iron Worker Pride’
General Treasurer Ed McHugh summed 

up the ironworker spirit with this observation: 
“Everyone in this room has lots of titles be-

tween us; but I think everybody can agree the 
one we’re most proud of is the one that says: “I 
am a union ironworker.”

Walter Wise

Ed McHugh

Eric Dean

Blair 

celebrating Blair Kennedy, the iron Workers’ norman Rockwell
The 42nd Convention paid tribute to the work of Blair 
Kennedy, the Norman Rockwell of the Iron Workers. 
Convention kits included a collection of some of Kennedy’s 
work that spanned more than 60 years as he worked 
throughout Canada. A native of Quebec, Kennedy was an 
unassuming but incredibly talented artist and craftsman. He 

referred to his artistic talent as “the gift that came with the 
package.” The union had planned to honor Blair in person at 
the Convention. Unfortunately, he died on March 18, 2011 at 
the age of 88. His son, Mike Kennedy, a member of Local 736, 
and his sister Diane and Diane’s husband Donald Cameron 
attended the Convention to accept the tribute on his behalf.
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Day 4: We’re ready for the next challenges
There was a common thread of optimism 

and resolve woven through all of the messages 
delivered on the last day of the 42nd Conven-

tion—none more emotional than the tribute to 
Iron Worker artist Blair Kennedy.

ross shafer: ‘Blair kennedy captures the essence of what 
you (ironworkers) do.’

He poked fun at motivational speakers in 
general—who infuse audiences with “tempo-
rary energy.” He offered delegates this advice: 

“Here’s what it takes to operate in a flat econo-
my—ride the horse in the direction it’s going.”

Fred codding: ‘contractors anxious and vulnerable’
Veteran industry spokesman Fred Codding, 

who heads the National Association of Steel 
Reinforcing Contractors (NARSC), applauded 
the union’s work in defending and advancing 
the life of ironworkers and their families. He 
reviewed the financial and economic pressures 
confronting the industry and its contractors.

 “There is an unparalleled tightening of 
lines of credit going on,” he said, as a conse-
quence some may not survive.

Codding detailed the financial and economic 
pressures facing contractors as well as devel-
opments in regulations, including OSHA. He 
said Iron Worker and IMPACT involvement in 
reviewing and improving standards have been 
helpful in avoiding regulations that would cur-
tail productivity without adding real protection 
to ironworkers on the job.

Codding described the business climate for 
contractors as an ongoing “shakeout.” Many 

contractors, he said, are finding it difficult to 
get or hold on to their credit lines. 

The continuing construction depression 
“has ironworker contractors anxious and vul-
nerable” causing some contractors to take jobs 
at cost or at a loss, just to keep crews working.

Codding said the industry is grateful for the 
innovations that the Iron Workers have helped 
bring about in controlling costs for workers 
compensation insurance—which are, after wag-
es and benefits, the second largest cost concern 
facing many contractors.

He complimented the union’s leadership for 
its “vision and foresight,” and for “being willing 
to take on new challenges” as well as the Iron 
Workers commitment to economic justice in the 
U.S. and Canada. On behalf of the industry’s 
contractors, he said: “We remain proud to be as-
sociated with you.” 

Fred Myers: ‘your support for Usa Proves you care’
“By supporting the Union Sportsmen’s Al-

liance, the Iron Workers show you care about 
your members and their families, not only on the 

job, but also when they’re off the job, with fam-
ily, friends and co-workers to enjoy the great out-
doors,” said Fred Myers, executive director of USA.

eddie clayton: Iron Workers on the Job—‘textbook 
example of efficiency’

Eddie Clayton of the Southern Company de-
scribed the process his company uses to evalu-
ate efficiency. He brought thunderous applause 
as he noted that when Southern Company con-
sultants measured the performance of all the 

trades and all the contractors, union ironwork-
ers and their contractors consistently scored 
the highest marks—“providing a textbook ex-
ample of efficiency and productivity.”

Fred Meyers

Eddie Clayton

Ross Shafer

Fred Codding
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the Ironworkers Political action League (IPaL)  
would like to thank the following delegates and contributors 
for their participation in the Iron Workers  
42nd convention President’s club
LocaL 1, chicago, iL –  Matt Austin,  

Robert Boskovich, James Crowley, 
Kenneth Davis, Anthony Gallagher, 
John Gardiner, James Gardiner, Matt 
Heneghan, James Quigley, Nick Reno, 
Craig Satalic

LocaL 3, Pittsburgh, Pa – Steven Atwood, 
Greg Christy, Wayne Everett,  
James Gallik, David Greer,  
Patrick Kearney, Scott Malley, Thomas 
Melcher, Victor Murphy, Christopher 
Parker, Mark Thomas

LocaL 5, Washington, Dc – Mark Coles, Lyndon 
Gross, Kendall Martin,  
David McNair, Jeffrey Morstein,  
John Rayner, Tyrone Thomas,  
Kenneth Waugh

LocaL 6, buffaLo, nY –  William Bohen,  
Thomas Halligan, Jerome Halligan,  
James Willis, III

LocaL 7, boston, Ma – James Brown,  
Shawn Cleary, Kevin Collins,  
Neil Conley, Michael Durant, Bernard 
Evers, Jay Hurley,  
Paul Lynch, Kevin McKinnon,  
Daniel Morganelli, Shawn Nehiley, 
Stephen Williams, Edwin Wright

LocaL 8, MiLWaukee, Wi – Randy Bryce,  
Brad Cyganek, Richard Hanson, Thomas 
Kelley, Brian McCambridge, Troy Moose, 
Tim Roman, Colin Teska

LocaL 9, niagra faLLs, nY – Scott Brydges, 
Thomas Pryce

LocaL 10, kansas citY, Mo – Michael Bright, 
Richard Christopherson,  
David Coleman, Robert Kanatzar, Jr., 
Roger Maack, Larry Scott,  
Richard Shafer, Kurtis Wallace

LocaL 11, neWark, nJ – Thomas Bartley, 
Michael Leslie, Charles McFadden, Bret 
Torppey, Raymond Woodall

LocaL 12, aLbanY, nY – Garry Simmons

LocaL 14, sPokane, Wa – David Becker,  
Greg Gales, Ethan LeGrand,  
Donald Patterson, Tom Tanner,  
Doug Wise

LocaL 15, hartforD, ct – Michael Coyne, 
James Denning, Joseph McGloin, Richard 
Munroe, Peter Reilly,  
Joseph Toner

LocaL 16, baLtiMore, MD – J.P. Buddy Cefalu, 
Frank Piccione, Joseph Schmidt

LocaL 17, cLeveLanD, oh – Daniel Beckett, 
James Cusick, Bruce Hensley, Rich 
Jordan, Timothy McCarthy, William 
Meaden, Scott Munnings, Daniel 
Munnings

LocaL 21, oMaha, ne – Mike Baker,  
Terry Dasher, Jerry Dunning,  
Rob Edwards, Joe Fleck, Stu Steffens

LocaL 22, inDianaPoLis, in – Scott Boone,  
Ralph Copley, Jr., Chris Fines,  
Pascal Kateme, Timothy Klepper, Thomas 
Mauser, Jeff Stinson

LocaL 24, Denver, co – Doug Calkins,  
Mark Calkins, Rick Driscoll,  
Alden Hall, Michael Kendall,  
Joseph Mulready

LocaL 25, Detroit, Mi – Edward Abbott,  
Dennis Aguirre, William Borch, Jr.,  
Patrick Buck, David Gonzalez, Steven 
Gulick, Jeff Hamric, James Horvath, II, 
Michael Mansfield, John O’Donnell, 
Joseph Patterson, Joseph Simpson, 
Phillip Vaughn

LocaL 27, saLt Lake citY, ut – Rick Johnson, 
Michael McDonald, Robert North, Myron 
Payne, Douglas Thomas, Dan Walker

LocaL 28, richMonD, va – Alan Broaddus, 
John Brooks, Richard Herndon, Larry 
Patterson, Anthony Suttles, Walter Wise

LocaL 29, PortLanD, or – Joseph Bowers,  
Robert Camarillo, Kevin Crocker,  
Kevin Jensen, Shane Nehls, James Pauley, 
Neil Ryan, Kevin Soto, Lee Worley

LocaL 33, rochester, nY – Michael Altonberg, 
Michael Downey, Paul Sirianni

LocaL 36, easton, Pa – Joseph Colucci,  
Brett Schaffer

LocaL 37, ProviDence, ri – Keith Baker,  
Roy Coulombe, David Langlais,  
Edward Lariviere, III, Matthew O’Halloran

LocaL 40, neW York, nY – Warren Allen, 
Lawrence Barnett, Bryan Brady, 
Christopher Bruckner,  
Stephen Dawson, Daniel Doyle, Kevin 
O’Rourke, Edward Walsh, Robert Walsh

LocaL 44, cincinnati, oh – John Baugh,  
Tim Holt, Jason Mullins,  
Lawrence Oberding,  
Mitchell Oberding, Tom Weingartner

LocaL 45, JerseY citY, nJ – Pat Drum,  
James Kearney, Michael Morris

LocaL 46, sPringfieLD, iL – Shane Austin, Brian 
Baskett, Josh Leach, Randy Siddens

LocaL 46L, neW York, nY – John Coffey,  
Brian Gibbons, Kevin Kelly, Robert Ledwith, 
Fred Lemoine, Terrence Moore,  
Ronald Richardson

LocaL 48, okLahoMa citY, ok – Walter Ashford, 
Phillip Briant

IronWorkers PoLItIcaL actIon LeaGUe
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LocaL 55, toLeDo, oh – Joseph Blaze, III,  
Daniel Bunce, David Kolbe

LocaL 58, neW orLeans, La – Thomas Kelt, Sr., 
Bernard Mayer, Scott Murphy, Steven Spanja

LocaL 60, sYracuse, nY – John Clark,  
Gary Robb, David Zarach

LocaL 63, chicago, iL – Eric Dean, Ray Dean, 
Russ Gschwind, Tim Loftus,  
Larry McNiff, Rich Rowe, Mike Serna, 
Paul Thompson, Paul Wende

LocaL 66, san antonio, tX – Jeff Benavidez, 
Arthur Casillas, Daniel Foster

LocaL 67, Des Moines, ia – Phil Anctil,  
Nick Franklin, Richard Griglione, Mason 
McGaffin, James Watt

LocaL 68, trenton, nJ – Mark Docie,  
William Linder, Samuel Rubino

LocaL 70, LouisviLLe, kY – Tom Carrier,  
Larry Hamilton, John Joseph,  
Ron Lynch, James Peyton, Dean Tharp

LocaL 75, PhoeniX, aZ – James Belkoff,  
James Davis, George Facista, Wesley 
Frier, Edward Kampen, Martin Buzz 
Murphy, Joe Standley, Terry Wright

LocaL 79, norfoLk, va – Thomas Bell,  
William Kuhlman, Brian Olson

LocaL 84, houston, tX – Thomas Hatton, 
Marquis McCormick, Dan Sieck, Charles 
Sieck, Edward Vargocko

LocaL 86, seattLe, Wa – Don DeMulling, 
Donald DeVoe, Jeff Glockner,  
Bob Korth, Christopher McClain, 
Matthew Morris, Lee Newgent,  
Steve Pendergrass Ronald Piksa,  
Lance Richotte, Erich Smith

LocaL 89, ceDar raPiDs, ia – Zack Carr,  
Seth Gorman, Zachary Gorman, Donald 
Knepper

LocaL 92, birMinghaM, aL – Sam Dillashaw, Fred 
Maddox, Weldon McManus

LocaL 103, evansviLLe, in – Patrick Byrns, Terry 
Coleman, Thomas Garrett, John Janoski, 
Kevin Murray, Leslie Wiggins

LocaL 111, rock isLanD, iL – Brian Atkins,  
Orris Avila, Michael Wilcher

LocaL 112, Peoria, iL – Vincent DiDonato, Gary 
Ely, Greg Maloney, Brain Stanley

LocaL 118, sacraMento, ca – Mike Berry, 
Danny Costella, Richard Davis,  
Patrick Linggi,  Karl Pineo, Jason Rafter, 
Hank Smith, Jr., Jack Weissner

LocaL 135, gaLveston, tX – Richard Dee, Orbie 
Harris, III, Robert Nebout

LocaL 136, chicago, iL – Mike Burns, Robert 
Fulton, John O’Malley, Jr. 

LocaL 147, ft. WaYne, in – Charles Hofmann, 
Joe Shawver, Ron Starkey

LocaL 155, fresno, ca – Ed Diaz Gonzales, 
Jimmy Ely, Luis Gonzalez, Don Savory, 
Ernie Wiens

LocaL 167, MeMPhis, tn – James Cole, Gregory 
Crouse, Michael Scoggins

LocaL 172, coLuMbus, oh – James Bosworth, 
Timothy Breitfeller, John Burns, II, 
Richard MacDonald, Shawn Puzines, 
Stephen Seymour

LocaL 197, neW York, nY – Christopher 
Gorman, William Hayes, Carole Raftrey

LocaL 201, Washington, Dc – Michael Helmick, 
Kevin McVeigh, Robert Migliaccio, Juan 
Carlos Recinos

LocaL 207, YoungstoWn, oh – Anthony Deley, 
Richard Ellis, Robert McCutcheon, John 
Yash, Alfred Zehetner, III

LocaL 228, PortsMouth, va – Herbert McMillan

LocaL 229, san Diego, ca – George Booth, 
Cesar Cabrera, Juan Galvan,  
Jack Gavett, A.H. Higgs, Jr., Dana Keith, 
Jose Naranjo, Lester Otey, John Sonka

LocaL 263, DaLLas/ft. Worth, tX – Mark 
Dickinson, Floyd Eliff, Julio Gonzalez, Michael 
Gravette, Ronnie Smitherman

LocaL 272, MiaMi, fL – John Becton,  
David Gornewicz

LocaL 290, DaYton, oh – Jeffrey Bush, David Cox, 
George Kratzer, William Woodward

LocaL 292, south benD, in – Jeffrey Bailey, 
Robert Kara, Charles Novacek

LocaL 301, charLeston, Wv – Teddy Dixon, 
Glen Erwin, Robert Thornton

LocaL 321, LittLe rock, ar – Robert Garmoe

LocaL 340, battLe creek, Mi – Erick Bowers, 
Hugh Coward, Kenneth Dumas, Brett 
Hamilton, Todd Jordan, Donald Kidder

LocaL 350, atLantic citY, nJ – William Pauls, 
Raymond Phillips

LocaL 361, brookLYn, nY - George Berry, 
Matthew Chartrand, Francis DeBlasie, 
John Delaney, Jr., George Goodleaf, Jr., 
Richard O’Kane, Robert White

LocaL 373, Perth aMboY, nJ – James Stiles, 
Robert Fennell,  Edward Heffner, Jr., 
Thomas Kenny, James Morgan,  
William Nagy, Jr. 

IronWorkers PoLItIcaL actIon LeaGUe
IPaL sets new convention record:  
704 Donors; $209,400 collected

“Message received! Iron Workers are ready for the looming 
political battle and they’re arming the union with the 
funds we’re going to need,” declared Political Director 

David Kolbe.
Virtually every speaker at the 42nd Convention referenced the 

need to prepare for one of the most challenging political cam-
paigns in recent history and those messages have hit home as 
delegates set a new Convention record with their 2011 donations 
to IPAL—more than doubling the totals from the 41st Conven-
tion. As of August 17th, more than $209,400 and 705 of the 831 
Convention delegates were welcomed to the President’s Club.
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LocaL 377, san francisco, ca – Steve Amstutz, 
Lisa Davidson, Dennis Dougherty, 
Terrence Dunnigan, Dan Hellevig, 
Richard Hernandez, Arturo Lopez,  
Dennis Meakin, Daniel Prince,  
John Rocha

LocaL 378, oakLanD, ca – James Ashcroft, 
Doug Boyum, Jason Gallia, Keith Hunter, 
Gary Johnson, Danial Koontz,  
Robert Lux, Jeff McEuen, John Spinola, 
Donald Zampa, Richard Zampa

LocaL 383, MaDison, Wi – Anthony Anastasi, 
Tim DeMinter, Michael Grimslid, Gene 
Rustick, David Thesing

LocaL 384, knoXviLLe, tn – Michael Casler, 
Donald Kirkland, Jason Shepard,  
Phillip Shirks

LocaL 387, atLanta, ga – Philip Adkins,  
Robert Duffield, Johnny Stafford

LocaL 392, east st. Louis, iL – David Beard, 
John Herrington, Joseph Keeling, 
Tadas Kicielinski, William Leonard, 
Daniel O’Sullivan, John Schmitt

LocaL 393, aurora, iL – John Keck,  
James Stanek, Charles Venckus,  
Roy Wackerlin

LocaL 395, haMMonD, in – Jeffrey Chidester, 
Kenneth Seramur, James Stemmler, Jr., 
Douglas Strayer, Fred Summers, Jr., 
Jeffrey Veach, Ronald Ware, Jr.,  
Thomas Williamson 

LocaL 396, st. Louis, Mo – Travis Barnes, 
William Brennell, Michael Butler, Robert 
Dalba, Sr., Charles Decker, Michael 
Heibeck, Joseph Hunt, III, Joseph Hunt, 
Jr., Tom McNeil, Jr., Donald Robertson, 
William Trendley, Frank Winterer

LocaL 397, taMPa, fL – Otis Bass, Grady Brown, 
Gregory Jarrell, Jan Lewandowski

LocaL 399, caMDen, nJ – Richard Domenico, 
Jr., Michael Ford, Paul Lenkowski, Martin 
Passeri, Jr., Michael Smith, Stephen 
Sweeney, Robert Sweeney, Richard 
Sweeney

LocaL 401, PhiLaDeLPhia, Pa – Andrew Bakely, 
Michael Casey, Joseph Dougherty, 
Francis O’Donnell, William O’Donnell, 
Christopher Prophet, Edward Sweeney

LocaL 402, W. PaLM beach, fL – Robert Alt, 
Gregory Letcher, Sean Mitchell

LocaL 404, harrisburg, Pa – Jack McClain, 
George Zalar, Kerry Zettlemoyer

LocaL 405, PhiLaDeLPhia, Pa – Richard Liccio,  
Samuel Malone, Ed Penna, Louis Sigmund

LocaL 416, Los angeLes, ca – Robert Alexander, 
Michael Allen, Richard Byrd, Jr., Marco 
Frausto, Donny Grayman, Charles 
Greenhagen, Ricardo Hipolito, Hart Keeble, 
Gregory Padilla

LocaL 417, neWburgh, nY – Michael Dunn, 
Michael Gaydos, John Nilsen, Matthew 
Stoddard

LocaL 420, reaDing, Pa – Carl Baskin,  
Leo Gary Martin

LocaL 424, neW haven, ct – Kevin Byrnes, 
James Doheny, Gary Esposito, Andrew 
Esposito, John Jones

LocaL 433, Los angeLes, ca – Frederick Brown, 
Darrell Fagg, Rusty Irani, George Logan, 
Louie Lopez, Mike Martinez,  
James McGuire, Tom Moxley, Johnny 
O’Kane, David Osborne, Ernie Penuelas, 
Mitch Ponce, Martin Rodriguez, Gabriel 
Villarreal, Douglas Williams

LocaL 440, utica, nY – Stephen Tarbell

LocaL 444, JoLiet, iL – Kenneth Kobus,  
Dennis Murry, Howard Norberg, Timothy 
Norberg, Richard Plese, Steven Zier

LocaL 451, WiLMington, De – Jeffrey 
Hendrickson, Kevin Irwin, Albert Rago

LocaL 468, cLeveLanD, oh  - John Brookhouser, 
Joel Puette

LocaL 469, Jackson, Ms - James Savell, Jr. 

LocaL 473, chicago, iL – Paul Jefferson, 
Edward Urbauer

LocaL 477, sheffieLD, aL – Kerry Fulks,  
Ronald McNatt, Marvin Prince

LocaL 480, eLiZabeth, nJ – John Malcolm, 
Richard Malcolm, Brian Malcolm

LocaL 482, austin, tX – Robin Drake, Sonny 
Laguna, Marvin Ragsdale

LocaL 483, hackensack, nJ – Philip Conklin, 
Brian Kimmerle, Edward McKernan, 
Michael McKernan

LocaL 486, Washington, Dc – Michael Callis, 
Anthony Walencik

LocaL 489, scranton, Pa – Anthony Allen, 
William Healey, Edward McHugh, Kevin 
McHugh, Edwin Rose

LocaL 492, nashviLLe, tn – Rodney Good, II, 
Sam McElroy, Glen Sloan,  
Daniel Stinson

LocaL 493, Des Moines, ia – Steve Craig

LocaL 495, aLbuquerque, nM – Matt Groskie, 
Lee Lucero, Rick Meyer, Jerry Romero

LocaL 498, rockforD, iL – Ted Chabucos, Dean 
Markee, Mark Richeson,  
David Whitmore

LocaL 499, toLeDo, oh – William Nixon, III

LocaL 501, boston, Ma – Glenn Gyrisco, 
Anthony Rosaci

LocaL 502, PhiLaDeLPhia, Pa – Henry 
Maniscalco, Donald Wanamaker

LocaL 506, seattLe, Wa – Robert Finlon

LocaL 508, Detroit, Mi – Keith Kees,  
Tommy Spanski

LocaL 509, Los angeLes, ca – Steven Goodman, 
Samuel Martinez

LocaL 512, MinneaPoLis-st. PauL, Mn –  
Darrell Godbout, Marc Jurek, Charles 
Roberts, Troy Sebion, Chuck Spindler, 
Judd Stokes, Norman Voorhees, Michael 
Walters, Charles Witt

LocaL 516, PortLanD, or – Anthony R. Butkovich, 
Anthony L. Butkovich, Michael Lappier

IronWorkers PoLItIcaL actIon LeaGUe

64664_Magazine_X.indd  22 10/12/11  5:34 PM



OCTOBER  2011 23

LocaL 518, St. LouiS, Mo – Jerry Carter, Sr. 

LocaL 520, KanSaS city, Mo – Dennis Freed

LocaL 527, PittSburgh, Pa – Martin Marinack

LocaL 535, MinneaPoLiS-St. PauL, Mn –  
John Baumann, James King

LocaL 549, WheeLing, WV -  Kenneth Dean, Bryan 
Dierkes, James Flanigan,  
Keith Hughes

LocaL 550, canton, oh – Theron Hodge, Rick 
Moss, William Sherer, II

LocaL 568, cuMberLand, Md – Eric Graham, 
Clifford Wendricks, IV

LocaL 577, burLington, ia – Stephen Dowell

LocaL 580, neW yorK, ny – Robert Benesh, 
John Busch, Peter Creegan, William 
Ferraro, James Mahoney, Dennis Milton, 
Thomas Milton, Peter Myers, Kevin 
Tormey, Michael Wenzel

LocaL 584, tuLSa, oK – Ronald Barrett,  
John Dresher, Michael Richards,  
Harvey Swift, Willie Wright

LocaL 590, aurora, iL – Jimmie King

LocaL 597, JacKSonViLLe, FL – William Bradley, 
William Bullard, Bobby Mannon

LocaL 612, SyracuSe, ny – Harry Ehrie

LocaL 623, baton rouge, La – Herman Adams, 
Frederick Bordelon, Hansen Bordelon, 
David Bourke, Richard Francis,  
Gary LeJeune

LocaL 624, FreSno, ca – Benjamin Garcia, 
Manuel Valencia

LocaL 643, Victoria, bc – Sean Hennon

LocaL 665, MadiSon, Wi – Duan Neumaier

LocaL 698, MiaMi, FL – Angel Dominguez, 
Edward Jones

LocaL 700, WindSor, on – Stephen Poisson, Jr. 

LocaL 704, chattanooga, tn – Melvin Brewer, 
Sean-Paul Kimball, James Lockhart, Zach 
Patterson, Ryan Scott, Richard Ward 

LocaL 709, SaVannah, ga – David Edenfield, 
Jr., Jason Jewell, Shannon Kissiah, William 
McMillan, Jr. 

LocaL 711, MontreaL, PQ – Jean-Guy Belanger, 
Gerald Berthelot, Patrick Berube,  Pierre 
Deschenes, Guy Desrochers, Jacques 
DuBois, Dany Dunlop, Maxime Giguere, 
Gerard Perry

LocaL 712,  VancouVer, bc – Eric Bohne, 
William Branchfield, Michael Clarke, Ron 
Hume, Thomas O’Neill

LocaL 720, edMonton, ab – Darrell LaBoucan, 
Gary Parr

LocaL 721, toronto, on – Marc Arsenault, Kevin 
Bryenton, Mike Dix, Lash Ray

LocaL 728, WinniPeg, Mb – Perry Bernier, 
Robert Kozubski, Emile Menard

LocaL 732, PocateLLo, id – John Delaney, 
Timothy Holmes, Dana Kisling,  
Lonnie West

LocaL 736, haMiLton, on – James Hannah, B. 
Darryl Hill, Robert Shaver, Eric Tugwood

LocaL 745, PortSMouth, nh – Llewellyn 
Millette

LocaL 751, anchorage, aK – Jack Anderson, 
Paul Carr, Gregory Kucera

LocaL 752, haLiFax, nS – Neil Horne, Kenneth 
Lake, John Wilson

LocaL 765, ottaWa, on – Donald Melvin, Jr., 
Finlay Sutherland

LocaL 769, aShLand, Ky – Michael Blakeman, 
Brian Crum, Kevin Libby, Kevin Meredith, 
Russ Montgomery

LocaL 771, regina, SK – Colin Daniels,  
Darcy Korchinski, Bert Royer, Terrence 
Warren, Wayne Worrall

LocaL 782, Paducah, Ky – Terry Blankenship, 
Johnnie Davis, Jamie Eddleman,  
David Jones

LocaL 786, Sudbury, on – Andre Gallant

LocaL 787, ParKerSburg, WV – Andrew Cooper, 
William Hutchinson, Daniel Slavin, 
Bradley Winans

LocaL 790, San FranciSco, ca – Erik Schmidli

LocaL 798, MobiLe, aL – Michael Cowart, 
William Graves, Timothy Miller, 
Tony Myers

LocaL 808, orLando, FL – Michael Hale,  
Daniel Parker

LocaL 809, St. John, nb – Robert Morin

LocaL 811, WauSau, Wi – Allen Peltier

LocaL 825, LacroSSe, Wi – Kenneth Crowley

LocaL 831, Wayne, Mi – Darren McHugh

LocaL 832, Meriden, ct – Maurizio Gabrieli

LocaL 834, toronto, on  - Duncan Smith

LocaL 838, regina, SK – Lee Guldiman

LocaL 842, St. John, nb – Egbert Basque,  
Guy LeBlanc, Armand Sonier, Roger St. Pierre

LocaL 846, LaKeLand, FL – Kurt Hoffman,  
Luis Quintana-Frias

LocaL 847, Phoenix, aZ – Kurt Hout

LocaL 848, charLeSton, Sc – Cleveland Cooper, 
Thomas Graff, William Jones, Daniel 
Segovia, Francis Smith

LocaL 849, LucK, Wi – Colin Millard

Paul Bond, MOSAIC

Andrew Bradley, MOSAIC

George Cross, Retired Local 624

Ronald Gladney, General Counsel

Eric Waterman, CEO IMPACT

iRonWoRKeRS PoLiticaL action LeaGue

All locals highlighted in bold 
were at 100% participation.
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coMMIttees at Work

PreP Work:  Members of the 
Convention’s eight standing committees 
were on the job compiling reports long 
before delegates arrived in Chicago for 
the union’s 42nd Convention.
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coMMIttees at Work
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committeeS

conStitution committee: George Kratzer, Local 290, Dayton, OH; Darrell LaBoucan, Local 720, Edmonton, AB; Robert Boskovich, Local 1, Chicago, IL; Kendall Martin, 
Local 5, Washington, DC; Michael Durant, Local 7, Boston, MA; Ray Woodall, Local 11, Newark, NJ; Garry Simmons, Local 12, Albany, NY; Donald Patterson, Local 14, Spokane, WA; 
Peter “Ed” Reilly, Local 15, Hartford, CT; Jeff Stinson, Local 22, Indianapolis, IN; John “Jack” O’Donnell, Local 25, Detroit, MI; Larry Patterson, Local 28, Richmond, VA; Robert Walsh, 
Local 40, New York, NY; Scott Murphy, Local 58, New Orleans, LA; Ray Dean, Local 63, Chicago, IL; Martin “Buzz” Murphy, Local 75, Phoenix, AZ; Steve Pendergrass, Local 86, Seattle, 
WA; James Bosworth, Local 172, Columbus, OH; Rick Ellis, Local 207, Youngstown, OH; Ron Smitherman, Local 263, Dallas/Ft. Worth, TX; Will Pauls, Local 350, Atlantic City, NJ; Richard 
O’Kane, Local 361, Brooklyn, NY; Dan Hellevig, Local 377, San Francisco, CA; Dave Beard, Local 392, East St. Louis, IL; Thomas McNeil, Jr., Local 396, St. Louis, MO; Sean Mitchell, Local 
402, W. Palm Beach, FL; Kerry Zettlemoyer, Local 404, Harrisburg, PA; Doug Williams, Local 433, Los Angeles, CA; Jerry Romero, Local 495, Albuquerque, NM; Melvin Brewer, Local 704, 
Chattanooga, TN; Jacques Dubois, Local 711, Montreal, PQ; Thomas O’Neill, Local 712, Vancouver, BC; Aaron Murphy, Local 721, Toronto, ON; Bert Royer, Local 771, Regina, SK; Henry 
“Wes” Kendrick, Local 808, Orlando, FL.

convention cooRdination: Kevin Bryenton, Local 721, Toronto, ON; Lee Worley, Local 29, Portland, OR; Ken Waugh, Local 5, Washington, DC; Richard Munroe, 
Local 15, Hartford, CT; Edward Abbott, Local 25, Detroit, MI; Bryan Brady, Local 40, New York, NY; Walter Ashford, Local 48, Oklahoma City, OK; Joe Blaze III, Local 55, Toledo, OH; Brian 
Stanley, Local 112, Peoria, IL; Ron Starkey, Local 147, Ft. Wayne, IN; William Hayes, Local 197, New York, NY; Robert Garmoe, Local 321, Little Rock, AR; Richard Zampa, Local 378, 
Oakland, CA; Joe Hunt III, Local 396, St. Louis, MO; Martin Marinack, Local 527, Pittsburgh, PA; Stephen Dowell, Local 577, Burlington, IA; Jeff Norris, Local 720, Edmonton, AB; James 
Hannah, Local 736, Hamilton, ON; Allen Peltier, Local 811, Wausau, WI.
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coMMIttees

creDentIaLs coMMIttee: Richard Ward, Local 704, Chattanooga, TN; Anthony Butkovich, Local 516, Portland, OR; Kenny Davis, Local 1, Chicago, IL; James Brown, 
Local 7, Boston, MA; Joseph Colucci, Local 36, Easton, PA; Jason Mullins, Local 44, Cincinnati, OH; Shane Austin, Local 46, Springfield, IL; Gary Robb, Local 60, Syracuse, NY; Samuel 
Rubino, Local 68, Trenton, NJ; Ron Lynch, Local 70, Louisville, KY; Jeff Glockner, Local 86, Seattle, WA; Zach Gorman, Local 89, Cedar Rapids, IA; Jeff Bailey, Local 292, South Bend, IN; 
Robert Lux, Local 378, Oakland, CA; Larry Savell, Jr., Local 469, Jackson, MS; Eddie Rose, Local 489, Scranton, PA; Donald Wanamaker, Local 502, Philadelphia, PA; Herman Adams, Local 
623, Baton Rouge, LA; Jean Guy Belanger, Local 711, Montreal, PQ; Harry Tostowaryk, Local 720, Edmonton, AB; Wayne Thibault, Local 759, Thunder Bay, ON; Johnnie Davis, Local 782, 
Paducah, KY; William Graves, Local 798, Mobile, AL; Lee Guldiman, Local 838, Regina, SK; Luis Quintana Frias, Local 846, Lakeland, FL.

GrIevance coMMIttee: Tadas Kicielinski, Local 392, East St. Louis, IL; Ron Piksa, Local 86, Seattle, WA; Greg Christy, Local 3, Pittsburgh, PA; Scott Malley, Local 3, 
Pittsburgh, PA; Kevin O’Rourke, Local 40, New York, NY; Paul Thompson, Local 63, Chicago, IL; Thomas Bell, Local 79, Norfolk, VA; Richard Davis, Local 118, Sacramento, CA; Robert Fulton, 
Local 136, Chicago, IL; John Becton, Local 272, Miami, FL; Michael Grimslid, Local 383, Madison, WI; William “Bill” Brennell, Local 396, St. Louis, MO; Gregory “Jack” Jarrell, Local 397, 
Tampa, FL; Kevin Byrnes, Local 424, New Haven, CT; F. Piedmont Brown, Local 433, Los Angeles, CA; Ronald McNatt, Local 477, Sheffield, AL; Michael McKernan, Local 483, Hackensack, 
NJ; Charles Roberts, Local 512, Minneapolis/St. Paul, MN; Mike Dix, Local 721, Toronto, ON; Robert Kozubski, Local 728, Winnipeg, MB.
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coMMIttees

orGanIZatIon coMMIttee: Jay Hurley, Local 7, Boston, MA; Bernard Evers, Local 7, Boston, MA; Mark Thomas, Local 3, Pittsburgh, PA, ; C. J. Teska, Local 8, 
Milwaukee, WI; Richard Christopherson, Local 10, Kansas City, MO; Mike Baker, Local 21, Omaha, NE; Kevin Jensen, Local 29, Portland, OR; Mike Altonberg, Local 33, Rochester, NY; 
Edward Vargocko, Local 84, Houston, TX; Mike Wilcher, Local 111, Rock Island, IL; Kevin McVeigh, Local 201, Washington, DC; Jose Naranjo, Local 229, San Diego, CA; William “Bill” 
Woodward, Local 290, Dayton, OH; William Nagy, Local 373, Perth Amboy, NJ; Donald Zampa, Local 378, Oakland, CA; D. “Steve” Kirkland, Local 384, Knoxville, TN; Samuel Malone, Local 
405, Philadelphia, PA; Hart Keeble, Local 416, Los Angeles, CA; Michael Gaydos, Local 417, Newburgh, NY; Anthony Walencik, Local 486, Washington, DC; Anthony Rosaci, Local 501, 
Boston, MA; Tom Spanski, Local 508, Detroit, MI; Charles Witt, Local 512, Minneapolis/St. Paul, MN; Bill Bradley, Local 597, Jacksonville, FL; Sean Hennon, Local 643, Victoria, BC; Angel 
Dominguez, Local 698, Miami, FL; Lonnie West, Local 732, Pocatello, ID; Gaetan Sigouin, Local 765, Ottawa, ON; D. Steve Parker, Local 808, Orlando, FL; Egbert Basque, Local 842, Saint 
John, NB; Thomas Graff, Local 848, Charleston, SC.

oFFIcers’ rePort coMMIttee: Marvin Ragsdale, Local 482, Austin, TX; Matt Groskie, Local 495, Albuquerque, NM; Thomas Pryce, Local 9, Niagara Falls, NY; 
Timothy McCarthy, Local 17, Cleveland, OH; Thomas Mauser, Local 22, Indianapolis, IN; Mike Downey, Local 33, Rochester, NY; James Kearney, Local 45, Jersey City, NJ; Robert 
Ledwith, Local 46L, New York, NY; David Gornewicz, Local 272, Miami, FL; Hugh Coward, Local 340, Battle Creek, MI; Dan Prince, Local 377, San Francisco, CA; Jeff McEuen, Local 
378, Oakland, CA; Brian Diskin, Local 380, Champaign, IL; L. Gary Martin, Local 420, Reading, PA; Robin Drake, Local 482, Austin, TX; James King, Local 535, Minneapolis/St. Paul, MN; 
Dennis Milton, Local 580, New York, NY; Joseph O’Donnell, Local 625, Honolulu, HI; Greg Kucera, Local 751, Anchorage, AK.
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committeeS

ReSoLutionS committee: Edward Walsh, Local 40, New York, NY; Kenneth “Bill” Dean, Local 549, Wheeling, WV; James Gardiner, Local 1, Chicago, IL; Michael 
McDonald, Local 27, Salt Lake City, UT; James Watt, Local 67, Des Moines, IA; James Leland, Local 97, Vancouver, BC; L. Keith Wiggins, Local 103, Evansville, IN; Richard Dee, Local 
135, Galveston, TX; Donald Savory, Local 155, Fresno, CA; Michael Scoggins, Local 167, Memphis, TN; Mike Gravette, Local 263, Dallas/Ft. Worth, TX; Robert “Eddie” Albritton, Local 
387, Atlanta, GA; John “Jack” Keck, Local 393, Aurora, IL; Doug Strayer, Local 395, Hammond, IN; Grady “Larry” Brown, Local 397, Tampa, FL; Joseph Dougherty, Local 401, Philadelphia, 
PA; Andrew Esposito, Local 424, New Haven, CT; Howard Norberg, Local 444, Joliet, IL; John Malcolm, Jr., Local 480, Elizabeth, NJ; Kevin McHugh, Local 489, Scranton, PA; William 
Sherer II, Local 550, Canton, OH; James Mahoney, Local 580, New York, NY; Manuel Valencia, Local 624, Fresno, CA; Mark Dugal, Local 700, Windsor, ON; Glenn O’Neill, Local 725, 
Calgary, AB; Thomas Woodford, Local 764, St. John’s, NL; Kevin Libby, Local 769, Ashland, KY; Bradley Winans, Local 787, Parkersburg, WV; Bill Mercer, Local 805, Calgary, AB.

RuLeS committee: Joe Standley, Local 75, Phoenix, AZ; Steve Sweeney, Local 399, Camden, NJ; John Rayner, Local  5, Washington, DC; Thomas Halligan, Local  6, Buffalo, 
NY; Mark Calkins, Local  24, Denver, CO; Patrick Buck, Local 25, Detroit, MI; Roy Coulombe, Local  37, Providence, RI; Fred “Bart” Maddox, Local  92, Birmingham, AL; Charles “Chuck” 
Decker, Local 396, St. Louis, MO; Robert Sweeney, Local 399, Camden, NJ; Marco Frausto, Local 416, Los Angeles, CA; Samuel McElroy, Local 492, Nashville, TN; Samuel Martinez, Local 
509, Los Angeles, CA; Keith Hughes, Local 549, Wheeling, WV; Cliff Wendricks, Local 568, Cumberland, MD; Harvey Swift, Local 584, Tulsa, OK; David Edenfield, Jr., Local 709, Savannah, 
GA; Michael Clarke, Local 712, Vancouver, BC; John Wilson, Local 752, Halifax, NS; Armand Charbonneau, Local 786, Sudbury, ON.

SecuRity detaiL: Ed Abbott, Local 25, Detroit, MI; Dan Slavin, Local 787, Parkersburg, WV; Sean-Paul Kimball, Local 704, Chattanooga, TN; Robert Benesh, Local 580, New York, 
NY; Kevin Byrnes, Local 424, New Haven, CT; Don Savory, Local 155, Fresno, CA; Richard Byrd, Local 416, Los Angeles, CA; John Herrington, Local 392, East St. Louis, IL; Mike Gravette, Local 
263, Dallas/Ft. Worth, TX; Danny Sieck, Local 84, Houston, TX; Laurence Baker, Local 97, Vancouver, BC; James Pauley, Local 29, Portland, OR; Jeff Hendrickson, Local 451, Wilmington, DE; 
Joe Colucci, Local 36, Easton, PA; Eric Bourdages, Local 842, St. John, NB; Tommy Bell, Local 79, Norfolk, VA; Mike Mansfield, Local 25, Detroit, MI; Greg Christy, Local 3, Pittsburgh, PA; Mike 
Dix, Local 721, Toronto, ON; Lonzo West, Local 732, Pocatello, ID; Jack Jarrell, Local 397, Tampa, FL; Jim Crowley, Local 1, Chicago, IL; Kurt Hoffman, Local 846, Lakeland, FL.
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DIstrIct coUncILs

the state of california and vicinity

chicago and vicinity
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diStRict counciLS

the mid-atlantic States

eastern canada
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the new england states

new york state

DIstrIct coUncILs
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northern new Jersey

north central states

DIstrIct coUncILs
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northern ohio, Western Pennsylvania, and northern West virginia

ontario

DIstrIct coUncILs
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Philadelphia and vicinity

the Pacific northwest

DIstrIct coUncILs

64664_Magazine_X.indd  35 10/12/11  5:35 PM



36 THE IRONWORKER

regional District council

the rocky Mountain area

DIstrIct coUncILs
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southern ohio and vicinity

the southeastern states

DIstrIct coUncILs
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st. Louis and vicinity

tennessee valley and vicinity

DIstrIct coUncILs
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Western canada

texas and Mid-south states

DIstrIct coUncILs
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conventIon HIGHLIGHts

First Vice President 
George Kratzer opens 
the 42nd Convention.

Chicago District Council 
President Bob Boskovich 
welcomes delegates to 
Chicago. 
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conventIon HIGHLIGHts

General Secretary  
Eric Dean

General Vice President 
Darrell LaBoucan
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conventIon HIGHLIGHts
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Report of General President Walter W. Wise

to the Officers and Members of the International Association of  
Bridge, Structural, Ornamental and Reinforcing Iron Workers

INTRODUCTION

It is a privilege and an honor to serve as the 12th 
General President of our great Union and to submit the 
General President’s Report to the delegates of the Forty-
Second Convention and to the entire membership.

From our Union’s humble beginnings on February 
4, 1896, when representatives from six cities convened 
and formed our great Union, every generation of Union 
ironworker has gathered to propose, debate, and set 
the course for the future of our Union. Each of you has 
the distinction and responsibility for being part of this 
historic occasion and to build on the sacrifices of those 
who came before us. We pledge ourselves to uphold our 
founding principles as stated in our Constitution’s Pre-
amble; to form a solid representative organization dedi-
cated to unity of action among all workers in the iron 
and steel industry, improve the welfare of all brothers 
and sisters in our craft and to advance and perpetuate 
our Union.

Our struggle has never been easy. The challenges we 
face today from non-union competition, an extreme agen-
da from political opponents and the continuing corporate 
assault on workers rival those of our early forefathers. 
Their perseverance and commitment carried the day just 
as our actions will enable us to emerge victorious. Our 
convention theme of Proud Past – Bold Future speaks to 
our vision, perseverance and commitment.

It is the function of the International Union to supply 
whatever assistance and guidance we can to help our Lo-
cal Unions and their elected officers. The last five years 
presented great challenges when the booming economy 
swung rapidly to a bust economy as we entered into the 
worst construction depression since the Great Depres-
sion. It is through the support, cooperation and solidarity 
of our members and their leadership that we have emerged 
poised to reap the opportunities of a recovering economy.

The Officers’ Report is the chronicle of the steward-
ship of this International Association since our last Con-
vention in 2006 and outlines the activities that have been 
taken to “advance and perpetuate the Union”. It is pre-
sented with great pride in our Union with the humility of 
an Ironworker honored to be your General President.

GENERAL PRESIDENT EMERITUS 
JOSEPH J. HUNT

The credit for our organization’s progress during the 
past 10 years is the vision and hard work of General Presi-
dent Emeritus Joseph J. Hunt and the team he assembled 

to lead our Union. It is his handprint that is indelibly 
etched into this report as our General President for four 
and one-half years of the past convention period until his 
retirement on January 31, 2011. During his tenure as Gen-
eral President, our Union emerged from perilous times 
into one of the most transparent and progressive building 
trades union in North America. As the co-founder of the 
Ironworker Management Progressive Action Cooperative 
Trust (IMPACT), he has established a legacy of mutual 
partnership with our signatory contractors, customers 
and the ironworking industry. Each and every member 
of the Iron Workers Union owes a debt of gratitude and 
thanks to General President Emeritus Joseph J. Hunt that 
can only be repaid by making our Union bigger, better 
and stronger. Our best wishes for a long and happy tenure 
as our General President Emeritus.

IN MEMORIAM

Robert Arric
General Organizer
Hired February 12, 1968, as General Organizer, retired 
September 1, 1987, deceased April 8, 2009.

Frederick Asmus
District Representative
Hired July 12, 1976, as District Representative, retired 
May 2, 1992, deceased February 9, 2008.

John Clark
General Organizer
Hired April 28, 1969, as District Representative, appoint-
ed General Organizer August 16, 1971, retired April 1, 
1992, deceased August 26, 2010.

W.N. “Neal” Coleman
General Organizer
Hired March 30, 1953, as Special Representative, appoint-
ed District Representative February 15, 1961, appointed 
General Organizer October 22, 1963, retired December 
28, 1984, deceased August 13, 2009.

James Hathman
General Organizer
Hired December 1998, as General Organizer, retired Jan-
uary 2008, deceased October 16, 2009.

Wilfred Hebert
General Organizer
Hired October 17, 1972, as General Organizer, retired 
June 1, 1984, deceased July 20, 2009.

Edmund “Eddie” Lojko
General Organizer
Hired April 18, 1960, as District Representative, appoint-
ed General Organizer December 1, 1969, retired July 1, 
1979, deceased December 18, 2008.

James “Gene” Moran
General Organizer
Hired January 1956, as District Representative, appoint-
ed General Organizer August 23, 1965, retired February 
1, 1993, deceased December 24, 2006.

Charlie Most
Training Specialist
Hired December 1991, as Training Specialist, retired Jan-
uary 1, 2002, deceased April 29, 2007.

T.W. “Taylor” Odeneal
General Organizer
Hired November 19, 1951, as General Organizer, retired 
January 1977, deceased February 18, 2011.

George Riedel
General Organizer
Hired April 28, 1969, as General Organizer, retired Janu-
ary 1, 1975, deceased September 5, 2009.

Sidney Stoddard
General Organizer
Hired January 26, 1981, as General Organizer, retired 
May 1, 1987, deceased September 2, 2006.

Ernesto Tellado
District Representative
Hired July 5, 1984, as District Representative, retired Au-
gust 6, 1989, deceased August 16, 2009.

Daniel Wambolt
District Representative
Hired October 18, 1963, as District Representative, retired 
April 30, 1980, deceased March 22, 2008.

Ray Watt
District Representative
Hired April 27, 1970, as District Representative, retired 
April 1, 1987, deceased July 5, 2009.

Fred Williams
General Organizer
Hired July 1, 1972, as General Organizer, retired July 1, 
1992, deceased February 26, 2008.

James Willis
General Vice President
Hired July 31, 1967, as General Organizer, appointed 
Executive Director of Maintenance August 13, 1983, ap-
pointed General Vice President August 13, 1985, retired 
October 13, 2000, deceased December 1, 2008.

Jake West
General President Emeritus
After battling a rare blood disease for many years, Gen-
eral President Emeritus Jake West passed away on April 
5, 2007 at the age of 78. Brother West began his career 
as an ironworker in 1948, joining Local Union No. 301 
(Charleston, WV), after serving three years with the U.S. 
Merchant Marines. In 1951, Brother West boomed out 
and became a member of Local Union No. 433 (Los An-
geles, CA). Starting in 1961, he served many positions in 
his Local Union and District Council before becoming a 
General Organizer on February 15, 1971. On September 
30, 1983, General President John H. Lyons appointed 
Brother West as General Vice President. On June 6, 1985, 
General President Drake appointed Brother West as Gen-
eral Secretary. The General Executive Council elected 
Brother West to the position of General President of the 
International Association on January 28, 1989. General 
President West retired on February 23, 2001.

INTERNATIONAL OFFICERS AND 
REPRESENTATIVES
General Officers
Walter Wise, General President
Eric Dean, General Secretary
Edward McHugh, General Treasurer

General President Emeritus
Joseph Hunt

General Vice Presidents
George Kratzer, First General Vice President
Richard Ward, Second General Vice President
Edward Walsh, Third General Vice President
Jay Hurley, Fourth General Vice President
Joe Standley, Fifth General Vice President
Tadas Kicielinski, Sixth General Vice President
Marvin Ragsdale, Seventh General Vice President
Darrell LaBoucan, Eighth General Vice President
Ron Piksa, Ninth General Vice President

General Counsel
Ronald Gladney

Executive Assistant
Mik e Coyne, Executive Assistant to the General Secretary

Executive Directors
Bernie Evers, Executive Director of Organizing
David Kolbe, Political and Legislative Representative
Scott Malley, Executive Director of Jurisdiction and 
Maintenance
Steve Rank, Executive Director of Safety and Health
Anthony Walencik, Executive Director of the Shop De-
partment
Lee Worley, Executive Director of Apprenticeship and 
Training
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Hired April 18, 1960, as District Representative, appoint-
ed General Organizer December 1, 1969, retired July 1, 
1979, deceased December 18, 2008.
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General Organizer
Hired January 1956, as District Representative, appoint-
ed General Organizer August 23, 1965, retired February 
1, 1993, deceased December 24, 2006.

Charlie Most
Training Specialist
Hired December 1991, as Training Specialist, retired Jan-
uary 1, 2002, deceased April 29, 2007.

T.W. “Taylor” Odeneal
General Organizer
Hired November 19, 1951, as General Organizer, retired 
January 1977, deceased February 18, 2011.

George Riedel
General Organizer
Hired April 28, 1969, as General Organizer, retired Janu-
ary 1, 1975, deceased September 5, 2009.

Sidney Stoddard
General Organizer
Hired January 26, 1981, as General Organizer, retired 
May 1, 1987, deceased September 2, 2006.

Ernesto Tellado
District Representative
Hired July 5, 1984, as District Representative, retired Au-
gust 6, 1989, deceased August 16, 2009.

Daniel Wambolt
District Representative
Hired October 18, 1963, as District Representative, retired 
April 30, 1980, deceased March 22, 2008.

Ray Watt
District Representative
Hired April 27, 1970, as District Representative, retired 
April 1, 1987, deceased July 5, 2009.

Fred Williams
General Organizer
Hired July 1, 1972, as General Organizer, retired July 1, 
1992, deceased February 26, 2008.

James Willis
General Vice President
Hired July 31, 1967, as General Organizer, appointed 
Executive Director of Maintenance August 13, 1983, ap-
pointed General Vice President August 13, 1985, retired 
October 13, 2000, deceased December 1, 2008.

Jake West
General President Emeritus
After battling a rare blood disease for many years, Gen-
eral President Emeritus Jake West passed away on April 
5, 2007 at the age of 78. Brother West began his career 
as an ironworker in 1948, joining Local Union No. 301 
(Charleston, WV), after serving three years with the U.S. 
Merchant Marines. In 1951, Brother West boomed out 
and became a member of Local Union No. 433 (Los An-
geles, CA). Starting in 1961, he served many positions in 
his Local Union and District Council before becoming a 
General Organizer on February 15, 1971. On September 
30, 1983, General President John H. Lyons appointed 
Brother West as General Vice President. On June 6, 1985, 
General President Drake appointed Brother West as Gen-
eral Secretary. The General Executive Council elected 
Brother West to the position of General President of the 
International Association on January 28, 1989. General 
President West retired on February 23, 2001.

INTERNATIONAL OFFICERS AND 
REPRESENTATIVES
General Officers
Walter Wise, General President
Eric Dean, General Secretary
Edward McHugh, General Treasurer

General President Emeritus
Joseph Hunt

General Vice Presidents
George Kratzer, First General Vice President
Richard Ward, Second General Vice President
Edward Walsh, Third General Vice President
Jay Hurley, Fourth General Vice President
Joe Standley, Fifth General Vice President
Tadas Kicielinski, Sixth General Vice President
Marvin Ragsdale, Seventh General Vice President
Darrell LaBoucan, Eighth General Vice President
Ron Piksa, Ninth General Vice President

General Counsel
Ronald Gladney

Executive Assistant
Mik e Coyne, Executive Assistant to the General Secretary

Executive Directors
Bernie Evers, Executive Director of Organizing
David Kolbe, Political and Legislative Representative
Scott Malley, Executive Director of Jurisdiction and 
Maintenance
Steve Rank, Executive Director of Safety and Health
Anthony Walencik, Executive Director of the Shop De-
partment
Lee Worley, Executive Director of Apprenticeship and 
Training
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General Organizers
Edward Abbott
Robert Boskovich
Grady “Larry” Brown
Anthony Butkovich
Kevin Bryenton
J.P. “Buddy” Cefalu
Michael Clarke
Kenneth “Bill” Dean
Michael Downey
Jacques Dubois
Michael Gravette
J. Matthew Groskie
Joseph Hunt, III
Colin Millard
Daniel S. Parker
Robert Schiebli
Stephen Sweeney
Donald Zampa

General Organizers/IMPACT
Kevin Byrnes
Charles Decker
Harvey Swift
Kenny Waugh

General Organizer/National Training Fund
Frank Piccione

District Representatives
Rick Clukey
Angel Dominguez
David Gornewicz
James King
Anthony Rosaci
Manuel Valencia

Retirements
Effective December 31, 2006, General Organizer Don  
Oshanek retired.
Effective December 31, 2006, District Representative 
John Kusiar retired.
Effective May 31, 2007, General Organizer Douglas Ballis 
retired.
Effective January 31, 2008, General Organizer James  
Hathman retired.
Effective January 31, 2008, General Secretary Michael 
Fitzpatrick retired.
Effective May 31, 2008, General Vice President Robert 
Spiller retired.
Effective June 30, 2009, District Representative David 
Turnbull retired.
Effective September 30, 2009, Executive Director Greg 
Hicks retired.
Effective December 31, 2009, General Organizer Albert 
Mincey retired.

Effective February 28, 2010, General Vice President Fred 
Marr retired.
Effective September 30, 2010, General Organizer Kevin 
Wallace retired.
Effective January 31, 2011, General President Joe Hunt 
retired.
Effective May 31, 2011, Executive Director Mike White 
retired.
Effective June 30, 2011, Executive Assistant to the General 
President Bill Tweet retired.
Effective June 30, 2011, District Council President  
Gordon Struss retired.
Effective July 31, 2011, Executive Director Frank  
Migliaccio retired.

Appointments
Effective August 1, 2006, Steve Parker appointed Director 
of the Department of Reinforcing.
Effective January 1, 2007, Tadas Kicielinski re-assigned 
to Collinsville, Illinois and title changed to Special As-
sistant to the General President.
Effective January 1, 2007, Bill Tweet reclassified as Execu-
tive Assistant to the General President.
Effective March 1, 2007, Darrell LaBoucan appointed 
General Organizer.
Effective June 4, 2007, Anthony Butkovich promoted to 
General Organizer.
Effective February 6, 2008, Walter Wise appointed Gen-
eral Secretary.
Effective March 1, 2008, Ed McHugh appointed General 
Treasurer.
Effective March 10, 2008, Tadas Kicielinski appointed 
Ninth General Vice President.
Effective March 10, 2008, Stephen Sweeney appointed 
General Organizer.
Effective May 1, 2008, Kenneth “Bill” Dean appointed 
General Organizer.
Effective August 4, 2008, Eric Dean appointed Ninth 
General Vice President.
Effective December 1, 2008, Scott Malley appointed  
General Organizer.
Effective January 19, 2009, Charles Decker hired as a 
General Organizer for IMPACT
Effective March 2, 2009, Harvey Swift hired as a General 
Organizer for IMPACT.
Effective March 30, 2009, Frank Piccione promoted to 
General Organizer for the National Training Fund.
Effective April 6, 2009, Kevin Bryenton appointed  
General Organizer.
Effective November 15, 2009, Kevin Byrnes hired as a 
General Organizer for IMPACT.
Effective March 1, 2010, Darrell LaBoucan promoted to 
Executive Director in Charge of Canadian Affairs.
Effective March 15, 2010, Joseph Hunt, III, appointed 
District Representative.

Effective August 3, 2010, Marvin Ragsdale appointed 
Ninth General Vice President.
Effective August 30, 2010, Grady “Larry” Brown appoint-
ed General Organizer.
Effective November 8, 2010, Scott Malley promoted to 
Executive Director.
Effective November 8, 2010, Joseph Hunt, III, promoted 
to General Organizer.
Effective February 1, 2011, Joe Hunt elected General 
President Emeritus.
Effective February 1, 2011, Walter Wise elected General 
President.
Effective February 1, 2011, Eric Dean appointed General 
Secretary.
Effective February 1, 2011, Darrell LaBoucan appointed 
Ninth General Vice President.
Effective February 14, 2011, Kenny Waugh promoted to 
General Organizer for IMPACT.

Effective March 13, 2011, Robert Boskovich appointed 
General Organizer.
Effective March 20, 2011, Ron Piksa appointed Ninth 
General Vice President.
Effective May 1, 2011, Lee Worley appointed General Orga-
nizer for the Department of Apprenticeship and Training.
Effective June 12, 2011, Lee Worley promoted to Executive  
Director of Apprenticeship and Training.
Effective July 3, 2011, Colin Millard appointed General 
Organizer.
Effective August 1, 2011, Steve Rank appointed Executive 
Director of Safety and Health.

Resignation
Effective March 1, 2011, Gordon Struss resigned as First 
General Vice President.

STATE OF THE CONSTRUCTION 
INDUSTRY

The past five years can be said to have been the best of 
times and the worst of times as the construction industry 

went from record years into the worst depression in our 
lifetime. As is evident from the statistics provided by 
McGraw-Hill, the United States’ construction industry 
sustained major losses during 2009 and continues 
at depressed levels through today.

As union ironworkers, we mimicked the industry go-
ing from manpower shortages to a low in hours worked of  
approximately 89,000,000 man-hours for the fiscal year 
ending June 2010.

As we begin to turn the corner in 2011, the construction 
industry is expected to recover as we struggle to keep pace with the 
demands of a growing population and aging infrastructure. 
The following expenditures are forecast by McGraw-Hill. 

YEAR 2006 2007 2008 2009 2010 2011

TOTAL  
CONSTRUCTION (B$) 689.5 641.0 556.5 424.8 419.9 423.4
% CHANGE +3 -7 -13 -24 -1 +1

NON-RESIDENTIAL (B$)
CONSTRUCTION 217.3 239.3 243.1 168.3 156.6 158.0
% CHANGE +19 +10 +2 -31 -7 +1

NON-BUILDING (B$) 130.1 140.1 152.5 144.5 143.3 134.6
CONSTRUCTION +25 +8 +9 -5 -1 -6
% CHANGE

YEAR  2012 2013 2014 2015

TOTAL  
CONSTRUCTION (B$)  513.6 690.8 785.1 817.0
% CHANGE  +21 +34 +14 +4

NON-RESIDENTIAL (B$)
CONSTRUCTION  183.6 237.0 287.7 306.4
% CHANGE  +16 +29 +21 +7

NON-BUILDING (B$)
CONSTRUCTION  131.5 138.4 157.2 177.5
% CHANGE  -2  +5  +14  +13

64664_Magazine_X.indd  48 10/12/11  5:37 PM



OCTOBER  2011 49

G
e

n
e

r
a

L P
r

e
s

ID
e

n
t

Effective August 3, 2010, Marvin Ragsdale appointed 
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Effective August 30, 2010, Grady “Larry” Brown appoint-
ed General Organizer.
Effective November 8, 2010, Scott Malley promoted to 
Executive Director.
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to General Organizer.
Effective February 1, 2011, Joe Hunt elected General 
President Emeritus.
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As illustrated above, total construction spending is 
predicted to eclipse the record year of $689B in 2006 by 
2013 and rise to $817B by 2015. 

The story across most parts of Canada is one of 
recovery between 2010 and 2012; and then expansion 
from 2013–2019. The 2009 recession was brief compared 
to previous recessions but some regions and sectors were 
hit harder than others. Construction and maintenance 
infrastructure in Canada is worth over $220 billion 
annually. The industry directly employs close to 1.2 
million workers, accounting for about six percent of 

total Canadian employment and more than 12 percent of 
Gross Domestic Product (GDP). Canada will be facing 
the need for 320,000 new construction and maintenance 
workers over the next decade to meet the demand for new 
construction, maintaining new and existing facilities, and 
retirements. Even with the careful use of existing workers 
and the addition of trade graduates it’s estimated that 
Canada will need to recruit 157,000 workers by increasing 
the number of youth, women, Aboriginal people, workers 
from other industries, and foreign workers entering the 
construction industry.

Although hopeful of the projected growth in the con-
struction industry, it represents work opportunities, not 
jobs for our contractors and members unless we are vigi-
lant in our efforts to remain competitive, meet the industry 

needs for skilled ironworkers and supervision, and aggres-
sively pursue organizing the unrepresented within the iron-
working industry.

  

 

6

KEY PERFORMANCE INDICATORS

From the mandate of the 41st Convention to build our 
“Bridge to the Future”, a staff meeting was held in Sep-
tember 2006 to develop a strategic plan to grow our Union 
and meet the demands of the industry. Presented at the 
meeting was the grim news of the challenges our Union 
faced in the coming decade. In 2006:

• In 10 years over 45% of Journeymen (39,761) would 
be eligible for full or early retirement.

• Less than 2,000 apprentices graduate per year.
• An increase in market share from 20% to 30% over 

the next 10 years would require a 50% increase  
in membership.

• In 1980, 7.51 ironworkers were working for every  
retiree. In 2006 it was 3.06.

• If we had grown with the construction industry, we 
would be a Union of 500,000 members.

The Key Performance Indicators were established to 
realize our vision to be the leader in the ironworking in-
dustry by fulfilling our mission to expand market share, 
grow our Union and provide increased opportunities and 
representation to our members.

Five areas were determined to meet the demands of the 
future; Apprenticeship and Training, Market Recovery 
(Organizing), Political Action, Workforce Productivity, 
and Local Union Operations. Initially, fifteen goals were 
established as our Key Performance Indicators (KPIs). 
See Fig. 1 (page 7).

A baseline survey was performed and indicated that 
Local Unions ranked in the top 20% of KPI categories 
had shown the best growth in membership over the last 
ten years and produced the best collective bargaining 
gains for their members. District Council Presidents were 
assigned to meet with Local Unions, evaluate their status 
and develop Action Plans for each KPI.

Each year a new Local Union evaluation is conducted 
marking their progress in reaching each Key Performance 
Indicator goal. In 2011, two additional KPIs were estab-
lished. KPI #16 requires that a system for the collection 
of jurisdictional evidence be implemented and KPI #17 
requires use of the new comprehensive membership data 
system by the Local Union.

The embracement of the Key Performance Indicators 
by Local Union leadership and our progress is portrayed 
graphically below. See Fig. 2 (page 8).

By focusing the attention of Local Union leadership 
on elements necessary for their success, greater service 
has been provided the members, resources are directed 
to areas of deficiency, and improved professionalism has 
enabled Local Unions to seize upon more work oppor-
tunities. By adopting the criteria required by the KPIs, 
many Local Unions were able to survive the economic de-
pression of 2008. It is evident from Fig. 3 (page 8), which 
illustrates that from 2005-2010 the Iron Workers’ Union 

grew despite the economic collapse and outstripped the 
construction industry for the first time since 1975.

Industry response from contractors and corporate us-
ers of construction services to the Key Performance In-
dicators has been very positive. The Standards of Excel-
lence are recognized throughout the industry as the Iron 
Workers’ Union’s commitment to increasing our value.

The Eagle Award was created to acknowledge the ef-
fort, progress and success that Local Unions exhibited 
in adopting the Key Performance Indicators. Our Union 
thanks and congratulates each Eagle Award recipient.

2007
 Local Union No. 86, Seattle, WA
 Local Union No. 197, New York, NY
 Local Union No. 396, St. Louis, MO
 Local Union No. 482, Austin, TX
 Local Union No. 771, Regina, SK, CN
 Local Union No. 290, Dayton, OH
2008
 Local Union No. 3, Pittsburgh, PA
 Local Union No. 14, Spokane, WA
 Local Union No. 22, Indianapolis, IN
 Local Union No. 201, Washington, DC
 Local Union No. 397, Tampa, FL
 Local Union No. 405, Philadelphia, PA
 Local Union No. 433, Los Angeles, CA
 Local Union No. 40, New York, NY
 Local Union No. 361, Brooklyn, NY
 Local Union No. 721, Toronto, ON, CN
2009
 Local Union No. 5, Washington, DC
 Local Union No. 29, Portland, OR
 Local Union No. 147, Ft. Wayne, IN
 Local Union No. 372, Cincinnati, OH
2010
 Local Union No. 172, Columbus, OH
 Local Union No. 769, Ashland, KY

IRONWORKER MANAGEMENT 
PROGRESSIVE ACTION  
COOPERATIVE TRUST (IMPACT)

As I looked out at the huge crowd at the 2011 meeting 
of the North American Iron Workers IMPACT Labor-
Management Conference, I was struck by the fact that 
that meeting had become, not just an ironworker event, 
but an industry event. The old mid-winter Business Man-
ager meeting has, through the growth of IMPACT, turned 
into a venue that attracts the best and the brightest minds 
of our industry. The roster of attendees included influen-
tial owners, contractors and Ironworker representatives 
that gathered to discuss the issues and meet the challenges 
that face our industry. This is a good analogy for look-
ing at how IMPACT has evolved. What was started as a 
vision by a few has progressed into the envy of the indus-
try. Today IMPACT is considered the gold standard of  

continued on page 9
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KEY PERFORMANCE INDICATORS

From the mandate of the 41st Convention to build our 
“Bridge to the Future”, a staff meeting was held in Sep-
tember 2006 to develop a strategic plan to grow our Union 
and meet the demands of the industry. Presented at the 
meeting was the grim news of the challenges our Union 
faced in the coming decade. In 2006:

• In 10 years over 45% of Journeymen (39,761) would 
be eligible for full or early retirement.

• Less than 2,000 apprentices graduate per year.
• An increase in market share from 20% to 30% over 

the next 10 years would require a 50% increase  
in membership.

• In 1980, 7.51 ironworkers were working for every  
retiree. In 2006 it was 3.06.

• If we had grown with the construction industry, we 
would be a Union of 500,000 members.

The Key Performance Indicators were established to 
realize our vision to be the leader in the ironworking in-
dustry by fulfilling our mission to expand market share, 
grow our Union and provide increased opportunities and 
representation to our members.

Five areas were determined to meet the demands of the 
future; Apprenticeship and Training, Market Recovery 
(Organizing), Political Action, Workforce Productivity, 
and Local Union Operations. Initially, fifteen goals were 
established as our Key Performance Indicators (KPIs). 
See Fig. 1 (page 7).

A baseline survey was performed and indicated that 
Local Unions ranked in the top 20% of KPI categories 
had shown the best growth in membership over the last 
ten years and produced the best collective bargaining 
gains for their members. District Council Presidents were 
assigned to meet with Local Unions, evaluate their status 
and develop Action Plans for each KPI.

Each year a new Local Union evaluation is conducted 
marking their progress in reaching each Key Performance 
Indicator goal. In 2011, two additional KPIs were estab-
lished. KPI #16 requires that a system for the collection 
of jurisdictional evidence be implemented and KPI #17 
requires use of the new comprehensive membership data 
system by the Local Union.

The embracement of the Key Performance Indicators 
by Local Union leadership and our progress is portrayed 
graphically below. See Fig. 2 (page 8).

By focusing the attention of Local Union leadership 
on elements necessary for their success, greater service 
has been provided the members, resources are directed 
to areas of deficiency, and improved professionalism has 
enabled Local Unions to seize upon more work oppor-
tunities. By adopting the criteria required by the KPIs, 
many Local Unions were able to survive the economic de-
pression of 2008. It is evident from Fig. 3 (page 8), which 
illustrates that from 2005-2010 the Iron Workers’ Union 

grew despite the economic collapse and outstripped the 
construction industry for the first time since 1975.

Industry response from contractors and corporate us-
ers of construction services to the Key Performance In-
dicators has been very positive. The Standards of Excel-
lence are recognized throughout the industry as the Iron 
Workers’ Union’s commitment to increasing our value.

The Eagle Award was created to acknowledge the ef-
fort, progress and success that Local Unions exhibited 
in adopting the Key Performance Indicators. Our Union 
thanks and congratulates each Eagle Award recipient.
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 Local Union No. 86, Seattle, WA
 Local Union No. 197, New York, NY
 Local Union No. 396, St. Louis, MO
 Local Union No. 482, Austin, TX
 Local Union No. 771, Regina, SK, CN
 Local Union No. 290, Dayton, OH
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 Local Union No. 14, Spokane, WA
 Local Union No. 22, Indianapolis, IN
 Local Union No. 201, Washington, DC
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 Local Union No. 433, Los Angeles, CA
 Local Union No. 40, New York, NY
 Local Union No. 361, Brooklyn, NY
 Local Union No. 721, Toronto, ON, CN
2009
 Local Union No. 5, Washington, DC
 Local Union No. 29, Portland, OR
 Local Union No. 147, Ft. Wayne, IN
 Local Union No. 372, Cincinnati, OH
2010
 Local Union No. 172, Columbus, OH
 Local Union No. 769, Ashland, KY

IRONWORKER MANAGEMENT 
PROGRESSIVE ACTION  
COOPERATIVE TRUST (IMPACT)

As I looked out at the huge crowd at the 2011 meeting 
of the North American Iron Workers IMPACT Labor-
Management Conference, I was struck by the fact that 
that meeting had become, not just an ironworker event, 
but an industry event. The old mid-winter Business Man-
ager meeting has, through the growth of IMPACT, turned 
into a venue that attracts the best and the brightest minds 
of our industry. The roster of attendees included influen-
tial owners, contractors and Ironworker representatives 
that gathered to discuss the issues and meet the challenges 
that face our industry. This is a good analogy for look-
ing at how IMPACT has evolved. What was started as a 
vision by a few has progressed into the envy of the indus-
try. Today IMPACT is considered the gold standard of  

continued on page 9
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KEY PERFORMANCE INDICATORSFig. 1

Result Area Goal Indicator Performance Target

Apprenticeship 
and Training

1. To increase recruitment 
to address attrition and 
growth.

The number of apprentices and organized members to meet 
growth requirements.

Number exceeds attrition rate by 
at least 5%.

2. To ensure that the local 
union apprenticeship 
program meets or 
exceeds minimum quality 
standards.

The local union apprenticeship program is certified under the 
Ironworker Apprenticeship Certification Program (IACP).

Yes – the local program is certified

3. To provide contractors 
with certified welders.

The local union apprenticeship program is certified under 
the Ironworker Welding Certification Program and/or has an 
equivalent process in place to certify welders.

Yes – the program is able to 
provide certified welders to meet 
contractor needs

4. To provide contractors 
with a skilled workforce

The percentage of apprentices and journeymen certified under 
the appropriate certification programs (e.g., Scaffold, OSHA 10, 
Post-tensioning, Sub Part R, etc.).

100%

5. To reduce barriers 
to entrance into the 
apprenticeship program.

The local union’s apprenticeship standards indicate approaches 
such as open enrollment, slot-ins, competency-based training, 
etc.).

Revised standards that indicate 
approaches to reduce barriers

Market 
Recovery

6. To increase union density. Organizing/marketing program in place and being 
implemented to increase job opportunities, wages and benefits 
for members.

Yes – a program has been 
submitted, approved by the 
District Council President and is 
being implemented

7. To secure more work for 
our local union and our 
contractors. 

Establishment of a market recovery (or target) fund. 

The use of the IMPACT-Trac and IMPACT-Direct job tracking 
systems.

Market recovery fund being used 
– Yes or No

Systems used at least on a weekly 
basis

Political Action 8. To have members vote in 
local, state/provincial and 
national elections. 

The percentage of members registered and voting in local, 
state/provincial and national elections.

Establish a position for a political coordinator to assist with 
political action activities.

100% of eligible voters registered 
and voting

Political coordinator position 
established – Yes or No

Workforce 
Productivity

9. To provide owners with a 
drug free work force. 

The percentage of members participating in an approved 
substance abuse program (i.e., IMPACT program or equivalent).

100%

10. To provide contractors 
with skilled foremen. 

Foreman training courses being conducted for apprentices, 
journeymen and contractors.

100% of graduating apprentices 
complete the course and at least 1 
course for journeymen held each 
year

11. To provide contractors 
with a work force with 
positive work attitudes 
and behavior. 

Implementation of the Ironworker Code of Conduct.

“Survival of the Fittest” Training

Ironworker Code of Conduct and 
Survival of the Fittest training in 
place and implemented

Local Union 
Operations and 
Standards

12. To ensure the local union 
remains solvent and 
financially viable.

Yearly audit and completion of LM reports. Adequate reserves

13. To have the staff in place 
and trained to successfully 
operate the local union. 

Local union officers receive the training required to do their 
jobs.

100% of new officers attend 
the training conducted by the 
International.

14. To ensure active and 
informed participation of 
members and contractors 
in the local union. 

Increase in the number of members attending local union 
meetings and an internal and external communications plan in 
place (e.g., newsletter, website, letters).

Annual increase in the number of 
members attending meetings and 
a communications plan in place 
and actively implemented.

15. To participate in labor-
management programs. 

Local union contribution to IMPACT and involvement in local 
contractor associations and/or labor/management groups

Full 1% contribution to IMPACT 
and participation in local labor/
management groups

16. Establish documentation 
to protect and preserve 
the jurisdiction of the 
Ironworker 

Implement a system that documents the jurisdictional work of 
the Local Union

10 year history of hours worked, 
stewards’ reports, pre-job 
assignments and contractor letters 
of assignment for use in disputes, 
pre-job/mark up meetings and 
wage surveys.

17. Use technology to 
gain greater operating 
efficiencies and service 
to the members and 
contractors.. 

Use of International E-mail system for correspondence.

Use of ATS to record training or monthly transmittal of records.

Use of electronic media such as website, U-tube, Skype, etc.

Download of Trust Fund man-hours in IWITS.

Full utilization of indicators.

GROWTH COMPARISON OF THE CONSTRUCTION INDUSTRY vs IRON WORKERS  
for 5 YEAR PERIODS 1950 - 2010

Fig. 3
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Labor-Management cooperation and its track record in 
producing world-class programs and services that pro-
duces jobs and opportunities for our members is what 
distinguishes it from its peers.

IMPACT was formed as a reaction to continued loss 
of market share, which is just another way of saying it was 
formed because the non-union was getting more and more 
of our work on a daily basis. An examination of the model 
we had used for 100 years was undertaken. The model 
was that of confrontation and antagonism. We fought 
with our contractors because they were “management” 
and they fought with us because we were “labor”. By any 
objective measure that model produced negative growth 
in both our numbers and the numbers of our contractors.

I give great credit to my predecessor, General Presi-
dent Emeritus Joseph Hunt, who believed that there must 
be a better way. He realized that as our contractors left, 
and their rate of replacement declined, a model of coop-
eration must reign. If we fail to work with our contractors 
to get them more work, then we are self-defeating. If our 
contractors fail to work with us to get more work, then 
they, likewise, are self-defeating.

Thus was born the Ironworker Management Progres-
sive Action Cooperative Trust. IMPACT is a joint labor-
management trust that works in the best interest of the 
Ironworkers and their contractors at every level of our 
industry. IMPACT was formed under Section 302(c)(9) of 
the Taft Hartley Labor-Management Relations Act and is 
a non-profit, tax exempt trust under 501(c)(6)of the Inter-
nal Revenue Code.

As General President I act as the IMPACT Labor Co-
Chair. My management counterpart is Bill Brown, Presi-
dent of Ben Hur Construction Company. We serve as the 
leadership of the IMPACT Board of Trustees. IMPACT 
works on a system of ten Regional Advisory Boards 
(RABs), with additional RABs to be launched in Canada. 
The RAB Co-Chairs also serve on the Board of Trustees.

RAB I: Jay Hurley, General Vice President, and Carl 
Johnson, President of Berlin Steel

RAB II: Ed Walsh, General Vice President, and Joe 
Merlino, Vice President of Bayshore Rebar

RAB III: George Kratzer, General Vice President, 
and Donn Taylor, President of Century Steel 

RAB IV: Tadas Kicielinski, General Vice President, 
and Alissa Schneider, President of Danny’s Con-
struction

RAB V: Dick Ward, General Vice President, and Vic 
Cornellier, President of TSI

RAB VI: Marvin Ragsdale, General Vice President, 
and John Bosworth, President of Bosworth Steel

RAB VII: Colin Millard, General Organizer, and Bill 
Livingston, President of Quality Re-Steel

RAB VIII: Matt Groskie, General Organizer, and 
Jeff Green, CEO of Davis Erection

RAB IX: Joe Standley, General Vice President, and 
Dave McEuen, President of California Erectors

RAB X: Ron Piksa, General Vice President, and Jeff 
Ilenstine, Vice President of Tri States Rebar

In addition to those mentioned above, the IMPACT 
Board of Trustees has two at-large management mem-
bers, Mr. Bob Hoover, Vice President of Kvaerner North 
American Construction, and Mr. Bill Morrow, President 
of Morrow Steel. Their Labor counterparts are General 
Secretary Eric Dean and General Treasurer Ed McHugh. 

I recently discussed the progress that has been made since  
the last convention with regard to IMPACT with a highly 
regarded ironworker who said, “I know that we have lost 
ground as the result of the construction depression, but I 
know IMPACT has worked. While it may be impossible 
to prove, in the absence of IMPACT I believe our losses 
would have been much greater.” The fact is that of the 
Building Trades Unions, the ironworkers have suffered 
the fewest losses in the midst of this economic catastrophe.

The characteristic that I like most about IMPACT is its 
ever-changing offerings. For example since the last con-
vention, IMPACT has developed and implemented a one-
of-a-kind off-the-job accident disability pilot program. 
This program is truly an ironworker helping ironworker 
program in that it allows a member who is injured in an 
off-the-job incident to get precious benefits to help him 
make ends meet while out of work. This program has been 
adopted by three District Councils and one Local Union 
and will undoubtedly expand as years progress. As with 
any new program of this nature, there have been some 
bumps, but we are proud to say it has benefited many 
members who would have struggled even more had it not 
come into existence.

IMPACT has been known widely among our member-
ship as simply a drug testing program. As a matter of fact, 
it is common for our office to field calls from members 
asking, “if their IMPACT is current”. The fact remains 
that IMPACT does administer a national substance abuse 
program. It was a feat unto itself to deliver this program 
to the marketplace and have it embraced by free spirited 
ironworkers and contractors alike. However, it too is sub-
ject to review and revision. In the past year the substance 
abuse testing program has been revised to eliminate 
wasteful mailings and give it more credibility in the eyes 
of the owners and contractors. With greater credibility it 
now allows us the ability to gain wider recognition and 
diminish the redundant testing that was a constant sore 
spot with the membership.

As I stated above, we have been the victim of a  
diminished contractor base. To stem that negative trend 
IMPACT has created courses to fortify our existing con-
tractor base which ran in conjunction with the Annual  
Instructor Training Program in Ann Arbor, Michigan, 
just last month. The Effective Project Management: The 
Project Leader course was held on July 20th and focused 
on how to elevate project management performance and 
expectations based on FMI’s Project Leader Model. 
Participants explored the differences between project 

witnesses and project leaders and how contractors can 
foster these behaviors among their project managers to 
build best-in-class performance. The course focused on 
the following themes: building and creating powerful 
project teams; planning projects to maximize profits and 
customer satisfaction; understanding financial controls 
to enhance performance; and developing profitable long-
term customer relationships.

The Pricing for Profits course was held on July 21st 
and showed how getting profitable work is the key to long-
term success. The best way to increase your profits is to 
know your job costs and profit goals so you can budget 
and price work accordingly. Participants learned suc-
cessful pricing techniques that are currently practiced by 
thousands of contractors. Participants determined how to 
evaluate the financial structure of the firm; the benefits of 
profit budgeting—using your experience for reliable fore-
casting; the importance of establishing margin contribu-
tion objectives by type of job; and how to price the right 
jobs to get work that can be profitable.

In addition, IMPACT will roll out a new program that 
will assist contractors with online courses and seminars 
to continually upgrade their skills. Along with this effort 
IMPACT is also creating a series of online seminars to as-
sist members who seek to become contractors. We intend 
to grow our share of the market and we can only achieve 
this by growing the number of companies that bid work 
on our behalf.

Since the last convention IMPACT created a program 
where the McGraw-Hill Dodge Reports and the Indus-
trial Info online project tracking systems were offered as 
a service of IMPACT directly to the Ironworker Local 
Unions and District Councils, along with its signatory 
contractor associations. Just this year this service was 
expanded to allow our contractors to directly access the 
Dodge Reports online. The rationale is to get information 
on work opportunities into our contractors’ hands as fast 
as possible. IMPACT is the only organization of its kind 
who provides this service.

IMPACT has spearheaded the ironworkers efforts in 
the realm of electronic communication. I recently com-
pared the number of ironworkers who subscribe to Face-
book to other crafts participation and was astounded by 
the level of engagement our membership had in relation 
to other crafts. Another example of how ironworkers 
lead the way in innovative thinking. In addition to social 
media, IMPACT provides a monthly eNewsletter that is 
distributed at almost no cost to thousands of ironworkers, 
contractors, owners and other interested parties with one 
push of a button. As many of you have seen, we are utiliz-
ing video blogs or vlogs to better communicate with our 
members and partners. All information concerning IM-
PACT is available on the internet at the recently revamped 
www.impact-net.org.

In addition to these 21st Century tactics IMPACT still 
uses traditional means to reach the membership and our 

contractors. The Ironworker magazine is now distributed 
to ironworkers and contractors alike, among others, to in-
sure our message reaches all interested parties. IMPACT 
places ads, highlighting the superior training and creden-
tials Ironworkers earn, in local and national publications 
on a regular basis. The mission remains to constantly tell 
our story to any willing being as these tactics bear fruit in 
the form of more work for our members.

IMPACT and the National Training Fund developed 
a reference manual and training course entitled Foreman 
Training for Ironworkers to meet the needs of employ-
ers and the union. The goal of this course is to develop 
highly skilled foremen for our contractors. The training 
course and materials were developed during 2005 with pi-
lot courses being conducted in Colorado, Texas and Mis-
souri. Since 2006 courses have been held in many parts of 
the United States and Canada. The Ironworker Foreman 
Training course is offered at the Annual Ironworker In-
structor Training Program.

I believe that if we control the supervision we can con-
trol the work. To that end, General Foreman and Super-
intendent Training for ironworkers was developed to put 
ironworkers in key project leadership roles.

This course will be much different than most others 
developed by IMPACT and the Apprenticeship and Train-
ing Department in that it will not be delivered at the Local 
Union level. This course will consist of a self-study phase 
which when completed by an ironworker will earn him/
her a certificate of completion. Then, if sponsored by a 
local union or contractor an Ironworker could take phase 
two of the training by attending a group based scenario 
type training. Successful completion of phase two would 
also afford the participant a certificate of completion.

The third and final component of this training pro-
gram is a mentoring option that any Local Union or con-
tractor would have access to implement.

In an effort to provide training to contractors and 
Local Unions to meet the demands of a growing wind 
turbine marketplace, IMPACT found a centrally locat-
ed, world class, Technical Training Center which had a 
“Wind Turbine Technician” program in place, was not 
a for profit training facility, and was willing to partner 
with IMPACT, the Francis Tuttle Technology Center in  
Oklahoma City.

I firmly believe that each day, when our members 
report to work, they need to bring their “A” game. This 
means understanding our challenges in the marketplace 
and delivering the best attitudes to the jobsite. IMPACT 
at the request of District Council Presidents, has been 
conducting Standards of Excellence and Survival of the 
Fittest orientation courses. IMPACT also assists the Ap-
prenticeship and Training Department by conducting 
these same courses at the Annual Instructor Training 
Program at Washtenaw Community College, in Ann Ar-
bor, Michigan.
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witnesses and project leaders and how contractors can 
foster these behaviors among their project managers to 
build best-in-class performance. The course focused on 
the following themes: building and creating powerful 
project teams; planning projects to maximize profits and 
customer satisfaction; understanding financial controls 
to enhance performance; and developing profitable long-
term customer relationships.

The Pricing for Profits course was held on July 21st 
and showed how getting profitable work is the key to long-
term success. The best way to increase your profits is to 
know your job costs and profit goals so you can budget 
and price work accordingly. Participants learned suc-
cessful pricing techniques that are currently practiced by 
thousands of contractors. Participants determined how to 
evaluate the financial structure of the firm; the benefits of 
profit budgeting—using your experience for reliable fore-
casting; the importance of establishing margin contribu-
tion objectives by type of job; and how to price the right 
jobs to get work that can be profitable.

In addition, IMPACT will roll out a new program that 
will assist contractors with online courses and seminars 
to continually upgrade their skills. Along with this effort 
IMPACT is also creating a series of online seminars to as-
sist members who seek to become contractors. We intend 
to grow our share of the market and we can only achieve 
this by growing the number of companies that bid work 
on our behalf.

Since the last convention IMPACT created a program 
where the McGraw-Hill Dodge Reports and the Indus-
trial Info online project tracking systems were offered as 
a service of IMPACT directly to the Ironworker Local 
Unions and District Councils, along with its signatory 
contractor associations. Just this year this service was 
expanded to allow our contractors to directly access the 
Dodge Reports online. The rationale is to get information 
on work opportunities into our contractors’ hands as fast 
as possible. IMPACT is the only organization of its kind 
who provides this service.

IMPACT has spearheaded the ironworkers efforts in 
the realm of electronic communication. I recently com-
pared the number of ironworkers who subscribe to Face-
book to other crafts participation and was astounded by 
the level of engagement our membership had in relation 
to other crafts. Another example of how ironworkers 
lead the way in innovative thinking. In addition to social 
media, IMPACT provides a monthly eNewsletter that is 
distributed at almost no cost to thousands of ironworkers, 
contractors, owners and other interested parties with one 
push of a button. As many of you have seen, we are utiliz-
ing video blogs or vlogs to better communicate with our 
members and partners. All information concerning IM-
PACT is available on the internet at the recently revamped 
www.impact-net.org.

In addition to these 21st Century tactics IMPACT still 
uses traditional means to reach the membership and our 

contractors. The Ironworker magazine is now distributed 
to ironworkers and contractors alike, among others, to in-
sure our message reaches all interested parties. IMPACT 
places ads, highlighting the superior training and creden-
tials Ironworkers earn, in local and national publications 
on a regular basis. The mission remains to constantly tell 
our story to any willing being as these tactics bear fruit in 
the form of more work for our members.

IMPACT and the National Training Fund developed 
a reference manual and training course entitled Foreman 
Training for Ironworkers to meet the needs of employ-
ers and the union. The goal of this course is to develop 
highly skilled foremen for our contractors. The training 
course and materials were developed during 2005 with pi-
lot courses being conducted in Colorado, Texas and Mis-
souri. Since 2006 courses have been held in many parts of 
the United States and Canada. The Ironworker Foreman 
Training course is offered at the Annual Ironworker In-
structor Training Program.

I believe that if we control the supervision we can con-
trol the work. To that end, General Foreman and Super-
intendent Training for ironworkers was developed to put 
ironworkers in key project leadership roles.

This course will be much different than most others 
developed by IMPACT and the Apprenticeship and Train-
ing Department in that it will not be delivered at the Local 
Union level. This course will consist of a self-study phase 
which when completed by an ironworker will earn him/
her a certificate of completion. Then, if sponsored by a 
local union or contractor an Ironworker could take phase 
two of the training by attending a group based scenario 
type training. Successful completion of phase two would 
also afford the participant a certificate of completion.

The third and final component of this training pro-
gram is a mentoring option that any Local Union or con-
tractor would have access to implement.

In an effort to provide training to contractors and 
Local Unions to meet the demands of a growing wind 
turbine marketplace, IMPACT found a centrally locat-
ed, world class, Technical Training Center which had a 
“Wind Turbine Technician” program in place, was not 
a for profit training facility, and was willing to partner 
with IMPACT, the Francis Tuttle Technology Center in  
Oklahoma City.

I firmly believe that each day, when our members 
report to work, they need to bring their “A” game. This 
means understanding our challenges in the marketplace 
and delivering the best attitudes to the jobsite. IMPACT 
at the request of District Council Presidents, has been 
conducting Standards of Excellence and Survival of the 
Fittest orientation courses. IMPACT also assists the Ap-
prenticeship and Training Department by conducting 
these same courses at the Annual Instructor Training 
Program at Washtenaw Community College, in Ann Ar-
bor, Michigan.
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Over the course of the past five years, several District 
Councils have had large groups of ironworkers (including 
Business Managers, Business Agents, Organizers, Ap-
prenticeship Coordinators, and Instructors) come togeth-
er in classroom settings to learn about the Ironworkers 
Standards of Excellence and how to properly implement 
those Standards in their Local Unions. The participants 
have also been given an orientation covering how to con-
duct the Survival of the Fittest course at their home Local 
Unions and are expected to conduct this course for ap-
prentice and journeymen ironworkers to help their Local 
Unions meet the performance indicator under KPI #11.

Many of these orientations are also attended by both 
contractor and owner representatives. Our ironworker busi-
ness partners are thrilled to see the ironworkers taking up 
this cause and taking the first big steps towards addressing 
market share through a tough internal look at attitudes and 
behaviors. And, as a rule, they are not casual observers dur-
ing the courses. More often, each and every representative 
engages the participants, asks questions, and adds com-
ments when appropriate. Their presence in these courses is a 
value added component for everyone who attends and shows 
an interest and dedication to the survival of the Ironworkers.

I know that our ironworkers have the skills and at-
titudes necessary to take back our work, but how will 
anyone know unless we tell them. Just this year IMPACT 
has piloted Marketing the Ironworkers: Our Last Stand, a 
half day seminar that teaches Business Mangers, Agents 
and Organizers how to approach and educate those that 
are not familiar with our business model which will open 
new doors to generate new work opportunities. This will 
not happen overnight, but is an excellent first step toward 
promoting our safety, skills, productivity and attitudes.

Marketing our skills, educating contractors, owners, 
and the public is organizing. Top down organizing is a 
vital component of our overall organizing strategy.

IMPACT continues to offer a full stable of programs in 
addition to those cited above:

• Foreman Pocket Guide – one of our most popular 
items

• Funding greater engagement in the Reinforcing 
Industry

• The Guide to Collectively Bargained Workers 
Compensation

• Assistance with AISC Certifications for 
contractors and shops

• Industry advocacy on issues such as Unfunded 
Pension Liability

• National Safety & Health Roundtable meetings
• Reimbursement of fees associated with the 

Transportation Worker Identification Credential 
(TWIC) cards

• Funding for Mobile Training Trailers
• Plans for crisis communication
• Marketing assistance for our Fabrication Shops
• Website assistance for Local Unions and Contractors

In December of 2010 IMPACT sent out copies of IM-
PACT: Building Your Future Today to all Local Unions. 
This 2-3 hour IMPACT orientation can be used by appren-
ticeship instructors to orient apprentices to why and how 
IMPACT is helping build the future of the ironworkers. 
The mailing included a Facilitator’s Guide with a DVD 
inserted in a sleeve inside the cover.

IMPACT contributions fund the entire budget of the 
National Fund which develops, produces and delivers 
training materials and programs for apprentices and jour-
neymen to increase their skills. The increased funding al-
located by IMPACT has allowed for the rapid updating 
of courses, including the latest electronic formats for de-
livering instruction. IMPACT funding has allowed Local 
Unions to respond quickly to the industry focus on certi-
fications, qualifications and requirements for the work-
force that builds their facilities. The funding of IMPACT 
is critical to our efforts to remain on the cutting edge of 
new technology and the skills necessary to increase job 
opportunities for our members.

Time and space prevents me from talking about all the 
IMPACT programs that benefit both our members and 
our contractors. But I want to tell each and every iron-
worker, that I am a believer in the mission of IMPACT 
and the programs and services that the Trustees, and 
our outstanding staff, have developed over the past eight 
years. I expect the offerings of IMPACT to expand in 
direct correlation with the increase of the market share 
gains garnered by contractors who employ our members. 
The challenges before us are serious, and IMPACT is a 
vital tool in our tool box to double our market share in 
the years ahead.

DEPARTMENT OF ORGANIZING 

The Organizing Department continues to pursue our 
Constitution mandate of organizing all workers within 
the iron and steel industry by obtaining collective bar-
gaining agreements with their employers.

At its most basic level, labor organizing is a process 
where we try to turn non-union companies into union 
ones. We win the support of a company’s workers, and 
apply pressure to turn a company to our side. But with the 
state of organized labor, we’ve got to change more than a 
few companies; we have to change an industry.

The Ironworkers Organizing Department has started 
that work. We’ve gotten union contractors to take on a great-
ly increased amount of work in traditionally hostile envi-
ronments, such as the Southwest, and Southern Ohio and 
its vicinity. We’ve done this by organizing companies, and 
then putting pressure on successor non-union companies.  
The process is long, but the benefits are evident, as I’ll show.

Organized members continue to contribute to the 
strength of our Union. Below is a chart showing the year 
and count of members organized as journeymen from 
2006 through 2010. In 2006, members organized as jour-

neymen accounted for 2,005 of the total active members. 
The depression that beset the construction industry sig-
nificantly reduced that number to 727 by 2010.

The impact of the depression on the construction in-
dustry has been devastating. With construction unem-
ployment as high as thirty-five percent nationally, and 
some Local Unions reporting fifty percent unemploy-
ment, organizing was difficult. Some question, “How can 
we organize new members while existing members are on 
the bench?” Although I understand the statement, I be-
lieve, this is a time to organize. The Bureau of Labor and 
Statistics reported that 13.1 percent of the construction 
industry was union. This would leave 87 percent of the 
industry to organize and develop new work opportunities 
for our members.

The depression did not just impact union contractors, 
non-union companies were equally affected. In order for 
these companies to remain in business, bid prices were 
reduced through wage concessions forcing workers to 
bear the brunt of the cuts. Decreased pay combined with 
deteriorating working conditions provides organizers the 
opportunity to gain the trust and confidence of work-
ers looking to better their way of life. The Department 
provides the training and resources that assist organizers 
and workers to unionize more employers, and as we know, 
when unions command a higher market share, wages rise, 
and working conditions improve.

The organizing department continues to assist local 
unions by providing needed expertise to assist them in 
targeting, developing and implementing campaigns to  
organize their competition.

Membership

 

Oversight and approval of membership fee rules and 
reductions by flagging incoming applications which need 
approval under Article XIX, Section 1 of the Constitution.

Training
Training for organizers provided through various 

in-house programs such as A.C.E.S., C.O.M.E.T., and 
M.O.V.E., and from Union Skills Courses provided by the 
National Labor College.

Strategic Planning
Strategic campaign planning is provided by assistance 

to Local Unions and District Councils in defining orga-
nizing strategies and aid in the decision making process. 
This is achieved through campaign coordinators who 
serve as the key liaison between the International, Local 
Unions, District Councils, workers and contractors.

Campaign coordinators assist Local Unions and Dis-
trict Councils in the development of an organizing pro-
gram, providing training, directing campaign activities 
and the resources provided by the Organizing Depart-
ment. One major resource provided by the Organizing 
Department includes striker assistance for non-union 
workers who are out on strike and are refusing to work 
under their current working conditions. The campaign 
coordinators also:

• Assist in house calls and coalition building.
•  Review and manage the delivery of timelines, 

ensuring that resources are properly routed to 
the organizing team, often managing multiple 
campaigns simultaneously.

•  Identify and communicate potential timing or 
resource issues.

• Provide campaign status updates.
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neymen accounted for 2,005 of the total active members. 
The depression that beset the construction industry sig-
nificantly reduced that number to 727 by 2010.

The impact of the depression on the construction in-
dustry has been devastating. With construction unem-
ployment as high as thirty-five percent nationally, and 
some Local Unions reporting fifty percent unemploy-
ment, organizing was difficult. Some question, “How can 
we organize new members while existing members are on 
the bench?” Although I understand the statement, I be-
lieve, this is a time to organize. The Bureau of Labor and 
Statistics reported that 13.1 percent of the construction 
industry was union. This would leave 87 percent of the 
industry to organize and develop new work opportunities 
for our members.

The depression did not just impact union contractors, 
non-union companies were equally affected. In order for 
these companies to remain in business, bid prices were 
reduced through wage concessions forcing workers to 
bear the brunt of the cuts. Decreased pay combined with 
deteriorating working conditions provides organizers the 
opportunity to gain the trust and confidence of work-
ers looking to better their way of life. The Department 
provides the training and resources that assist organizers 
and workers to unionize more employers, and as we know, 
when unions command a higher market share, wages rise, 
and working conditions improve.

The organizing department continues to assist local 
unions by providing needed expertise to assist them in 
targeting, developing and implementing campaigns to  
organize their competition.

Membership

 

Oversight and approval of membership fee rules and 
reductions by flagging incoming applications which need 
approval under Article XIX, Section 1 of the Constitution.

Training
Training for organizers provided through various 

in-house programs such as A.C.E.S., C.O.M.E.T., and 
M.O.V.E., and from Union Skills Courses provided by the 
National Labor College.

Strategic Planning
Strategic campaign planning is provided by assistance 

to Local Unions and District Councils in defining orga-
nizing strategies and aid in the decision making process. 
This is achieved through campaign coordinators who 
serve as the key liaison between the International, Local 
Unions, District Councils, workers and contractors.

Campaign coordinators assist Local Unions and Dis-
trict Councils in the development of an organizing pro-
gram, providing training, directing campaign activities 
and the resources provided by the Organizing Depart-
ment. One major resource provided by the Organizing 
Department includes striker assistance for non-union 
workers who are out on strike and are refusing to work 
under their current working conditions. The campaign 
coordinators also:

• Assist in house calls and coalition building.
•  Review and manage the delivery of timelines, 

ensuring that resources are properly routed to 
the organizing team, often managing multiple 
campaigns simultaneously.

•  Identify and communicate potential timing or 
resource issues.

• Provide campaign status updates.
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Research 
Provides the Local Unions and District Councils with 

various resources to help pursue their goals by:
• Collecting valid and reliable qualitative and 

quantitative data.
• Analyzing data to create fact sheets, handbills, 

and other related campaign materials that allow 
organizers to make informed decisions and reach 
objectives.

• Teaching research to organizers.
• Providing research assistance to individual 

organizers.

Networking
Builds relationships between organizers by host-

ing the Annual Organizers Summit, which allows or-
ganizers from the United States and Canada to meet 
and actively discuss issues relative to organizing and 
learn new strategies. A vital ingredient in our efforts 
to change the industry—and a major accomplishment 
of our Organizing Department—is that all campaigns 
are coalitional. In each campaign, Ironworker organiz-
ers have been united with other social justice organi-
zations, faith leaders, politicians, students, and other 
people within the campaigns’ communities. Each cam-
paign forms a structure of support for the next cam-
paign. Positive relationships are a valuable asset. And 
in working with others outside of our organization, we 
show more and more people the strength, energy, and 
ingenuity of this great union.

Examples from all over the country show the impor-
tance of our networking activities:

• In Washington, D.C., D.C. Jobs with Justice and 
the local Building and Construction Trades 
Council had long-standing relationships with 
D.C. politicians. When striking workers at Wings 
Enterprises needed political support to bring the 
company into discussions and threaten it with 
serious repercussions, our allies brokered meet-
ings with politicians. The politicians were able to 
bring the company into mediation with the work-
ers, and when that broke down, the politicians 
supported efforts to debar the company from 
D.C. contracts.

• In Pittsburgh, the organizer of the W&K campaign 
got together with local anti-sweatshop student 
groups, a labor activist group called Pittsburgh 
United, and other community activists, and used 
coalitional connections with the Allegheny Coun-
ty Council to get W&K Steel declared a sweatshop 
in a proposed Council Resolution.

• In conjunction with the GWE campaign in Dallas, 
organizers have been working towards a commu-
nity support network for the campaign in Dallas. 
For over two years, organizers have been working 
closely with striking workers to gain the support 
of the Texas Worker’s Rights Board (TWRB). 

TWRB is comprised of State Representatives, 
religious leaders, organizers and activists, edu-
cators and academics, lawyers, journalists, and 
other like-minded community members. In 2010, 
their efforts took an extraordinary leap forward 
when TWRB and area churches chose to join with 
the Coalition for Justice at Great Western Erec-
tors and committed to creating a Worker Center 
in Dallas designed to assist workers in all areas of 
employer misconduct.

Financial Assistance
Financial assistance is available for those Local 

Unions or District Councils who have initiated organiz-
ing activity. By submitting a request to the International, 
those Local Unions or District Councils who are actively 
working toward increasing their membership through 
organizing are eligible to receive financial assistance for 
subsidizing the cost of current campaign activity, or pro-
viding funding to potential campaigns where workers are 
supporting a union. 

Immigration
Updates on Immigration Enforcement continue to be 

monitored, allowing us to stay abreast of changing state 
legislation concerning immigration law that involves the 
hiring of workers.

Campaigns
Campaign Coordinators have been assigned to assist 

with the following ongoing campaigns:
To show you the vast scope of our accomplishments, the  

best approach is looking at each of our major campaigns.

J.D. Steel
Even though Arizona continues to be plagued by a 

slow building economy, the union signatory contractor 
J.D. Steel is awash in new construction contracts in the 
southwest. Organized by the Iron Workers Union in 
2005 after a successful two-year worker-led campaign, 
J.D. Steel is just one of many union contractors helping 
push up construction union density and improving working 
conditions.

Iron Workers organizing has led to remarkable chang-
es in the construction industry in the Southwest. Market 
surveys and interviews conducted in Arizona since 2003 
show that the estimated union density for reinforced steel 
has more than doubled in downtown Phoenix with over 
half of all ongoing construction activity going union. In 
Colorado, similar estimates show union density increas-
ing from zero to about a third for work on the biggest 
metro-area building projects. And the improvements in 
working conditions industry-wide are improving the lives 
of all workers as a result. Workers are now provided wa-
ter on the jobsite, many individual workers have access 
to health insurance, workers receive better treatment by 
their foremen, and many workers are seeing paid vacation 
for the first time in their lives.

Among the most recent job awards in Arizona:
• In May 2011, was awarded the reinforcing steel con-

tracts for the construction of a new $5 billion Intel 
plant in Arizona. Dubbed Fab 42, it is one of the 
largest private construction projects in the U.S 
currently and will create thousands of construc-
tion jobs at Intel’s site. This project potentially 
adds up to another 20,000 tons of steel rod to J.D.’s 
books, enough work to keep 150 workers working 
around the clock for 6 months.

• In May 2011, also secured work on First Solar’s $300 
million solar panel manufacturing plant that is 
expected to employ 450 construction workers to 
build the facility and then bring about 600 new 
jobs at the plant.

In Colorado:
• The campaign was directly involved in winning the 

award on the Ralph L. Carr Justice Complex, a 
$259 million dollar project.

• Other projects the campaign has focused on that 
ended up going to J.D include projects happening 
at St. Anthony’s Hospital, the National Renewable 
Energy Laboratory, Colorado State University, 
RTD FasTracks, and others.

Great Western Erectors
The campaign at Great Western Erectors has been 

highly successful in demonstrating to project owners and 
construction managers, actual and potential, that Great 
Western Erectors is the poster child for an unethical con-
tractor. As a result, it has lost out on most of the high-
profile construction jobs it eagerly seeks out. Its market 
share in the southwest has plummeted while the work for 
union signatories has grown.

In Arizona
• Codes of Conduct for contracting have been enacted 

at the University of Arizona and Arizona State 
University after efforts by the campaign. Each of 
these billion dollar universities is directly respon-
sible for hundreds of millions of dollars of work 
annually such as the UA’s Arizona Cancer Center 
projected at $140 million. ASU and UA recognize 
in these Codes of Conduct the importance of hav-
ing subcontractors that respect the rights of work-
ers, explicitly recognizing the right of workers to 
associate freely and join unions. This means that 
these institutions take us seriously when we bring 
to them complaints of intimidation and threats 
and harassment. A history of anti-worker behav-
ior will weigh against a contractor in the bidding if 
we raise the issue.

• Great Western was denied work on the new Intel 
facility, reduced to bidding and taking on small 
projects for “curb and gutter” work at Intel.

• DMB Associates, one of the largest private develop-
ers in Arizona, agreed not to use GWE on any of 
its current or future projects

• Currently GWE only has four projects in AZ, in-
cluding two minor projects (the Rioglass Solar 
facility which is inconsequential compared to the 
neighboring First Solar facility that J.D. won, and 
some “curb and gutter” work at Intel, also consid-
ered inconsequential). Each of these projects were 
expected to be completed by summer 2011.

In Colorado
• Work with Trammel Crow kept GWE off a job for 

Ralph Carr Justice Center and the Denver Fas 
Tracks Denver Union Station.

• The campaign held a meeting with the Regional 
Transportation District regarding Eagle P3 Fas-
Tracks (a $1+ billion road, highway and rail in-
frastructure project) and secured a verbal com-
mitment regarding GWE. And the Denver City 
Council President raised issues with potentially 
hiring GWE to the different contractors at the 
Denver Intl Airport with over a half a billion dol-
lars in construction projects.

• Specific campaigns designed to educate project 
owners at the University of Colorado Hospital and 
Colorado State University re: GWE have to date 
been successful.

• Following the campaign’s protests, GWE was  
denied 2nd phase contracts at projects they had won 
the first phase for (e.g. the St. Anthony’s Hospital,  
Children’s Hospital, University of Colorado Denver).

• Ultimately, GWE has been limited to a small list of 
jobs forcing them to seek out work in other areas 
such as wind turbines far outside of its home base. 

In Texas
• The campaign has been very effective in building co-

alition groups. Working with the Texas Organiz-
ing Project, the campaign has been a key part of 
launching the Dallas Construction Careers Proj-
ect, which fights for jobs that pay good wages and 
benefits through community benefits agreements

• Helping build a Dallas Chapter of the Workers De-
fense Project. The WDP is one of the most estab-
lished worker centers in the south and fights for 
fair conditions for working people through Lead-
ership Education and development, a Workplace 
Justice Program that fights wage theft and assists 
injured workers, and community organizing.

• Working with the Texas Workers Rights Board to 
hold its first ever hearing on the injustices at GWE. 

• Helping prevent GWE from getting several key jobs 
such as:

• The Parkland replacement hospital, a $800 mil-
lion project to replace Dallas’ public hospital.

• Various buildings owned by the University of Texas
In Chicago and Milwaukee where part owners of  

GWE have their own reinforcing steel companies, the  
campaign has been able to do delegations, recruit allies 
and hold demonstrations.
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Among the most recent job awards in Arizona:
• In May 2011, was awarded the reinforcing steel con-

tracts for the construction of a new $5 billion Intel 
plant in Arizona. Dubbed Fab 42, it is one of the 
largest private construction projects in the U.S 
currently and will create thousands of construc-
tion jobs at Intel’s site. This project potentially 
adds up to another 20,000 tons of steel rod to J.D.’s 
books, enough work to keep 150 workers working 
around the clock for 6 months.

• In May 2011, also secured work on First Solar’s $300 
million solar panel manufacturing plant that is 
expected to employ 450 construction workers to 
build the facility and then bring about 600 new 
jobs at the plant.

In Colorado:
• The campaign was directly involved in winning the 

award on the Ralph L. Carr Justice Complex, a 
$259 million dollar project.

• Other projects the campaign has focused on that 
ended up going to J.D include projects happening 
at St. Anthony’s Hospital, the National Renewable 
Energy Laboratory, Colorado State University, 
RTD FasTracks, and others.

Great Western Erectors
The campaign at Great Western Erectors has been 

highly successful in demonstrating to project owners and 
construction managers, actual and potential, that Great 
Western Erectors is the poster child for an unethical con-
tractor. As a result, it has lost out on most of the high-
profile construction jobs it eagerly seeks out. Its market 
share in the southwest has plummeted while the work for 
union signatories has grown.

In Arizona
• Codes of Conduct for contracting have been enacted 

at the University of Arizona and Arizona State 
University after efforts by the campaign. Each of 
these billion dollar universities is directly respon-
sible for hundreds of millions of dollars of work 
annually such as the UA’s Arizona Cancer Center 
projected at $140 million. ASU and UA recognize 
in these Codes of Conduct the importance of hav-
ing subcontractors that respect the rights of work-
ers, explicitly recognizing the right of workers to 
associate freely and join unions. This means that 
these institutions take us seriously when we bring 
to them complaints of intimidation and threats 
and harassment. A history of anti-worker behav-
ior will weigh against a contractor in the bidding if 
we raise the issue.

• Great Western was denied work on the new Intel 
facility, reduced to bidding and taking on small 
projects for “curb and gutter” work at Intel.

• DMB Associates, one of the largest private develop-
ers in Arizona, agreed not to use GWE on any of 
its current or future projects

• Currently GWE only has four projects in AZ, in-
cluding two minor projects (the Rioglass Solar 
facility which is inconsequential compared to the 
neighboring First Solar facility that J.D. won, and 
some “curb and gutter” work at Intel, also consid-
ered inconsequential). Each of these projects were 
expected to be completed by summer 2011.

In Colorado
• Work with Trammel Crow kept GWE off a job for 

Ralph Carr Justice Center and the Denver Fas 
Tracks Denver Union Station.

• The campaign held a meeting with the Regional 
Transportation District regarding Eagle P3 Fas-
Tracks (a $1+ billion road, highway and rail in-
frastructure project) and secured a verbal com-
mitment regarding GWE. And the Denver City 
Council President raised issues with potentially 
hiring GWE to the different contractors at the 
Denver Intl Airport with over a half a billion dol-
lars in construction projects.

• Specific campaigns designed to educate project 
owners at the University of Colorado Hospital and 
Colorado State University re: GWE have to date 
been successful.

• Following the campaign’s protests, GWE was  
denied 2nd phase contracts at projects they had won 
the first phase for (e.g. the St. Anthony’s Hospital,  
Children’s Hospital, University of Colorado Denver).

• Ultimately, GWE has been limited to a small list of 
jobs forcing them to seek out work in other areas 
such as wind turbines far outside of its home base. 

In Texas
• The campaign has been very effective in building co-

alition groups. Working with the Texas Organiz-
ing Project, the campaign has been a key part of 
launching the Dallas Construction Careers Proj-
ect, which fights for jobs that pay good wages and 
benefits through community benefits agreements

• Helping build a Dallas Chapter of the Workers De-
fense Project. The WDP is one of the most estab-
lished worker centers in the south and fights for 
fair conditions for working people through Lead-
ership Education and development, a Workplace 
Justice Program that fights wage theft and assists 
injured workers, and community organizing.

• Working with the Texas Workers Rights Board to 
hold its first ever hearing on the injustices at GWE. 

• Helping prevent GWE from getting several key jobs 
such as:

• The Parkland replacement hospital, a $800 mil-
lion project to replace Dallas’ public hospital.

• Various buildings owned by the University of Texas
In Chicago and Milwaukee where part owners of  

GWE have their own reinforcing steel companies, the  
campaign has been able to do delegations, recruit allies 
and hold demonstrations.
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Lykins Reinforcing 
The Southern Ohio and Vicinity District Council 

initiated a campaign against Lykins Reinforcing after 
organizers’ conversations with workers for the company 
revealed Lykins subjected their employees to several 
workplace injustices such as poor working conditions and 
lack of insurance. Workers stated they received substan-
dard wages and were forced to work with foremen who are 
verbally abusive and disrespectful. Many of the workers 
were Latino immigrants, who spoke little or no English 
and were vulnerable to employer harassment and in-
timidation. District Council and Local Union organizers 
worked diligently to gain the trust of the workers. After 
several months, four Lykins workers chose to go out on 
strike and help organizers gain public support for their 
cause. Accomplishments of the campaign include:

• In September 2008, after nearly two years of delega-
tions, rallies, and jobsite actions, Lykins signed 
agreements with all Local Unions within the  
District Council

• Union density increased from approximately 20% to 
90% in the Louisville Jurisdiction

• SOV organizers continue to assist other DC’s & LU’s 
in their organizing efforts

RAM Steel and D-Mac Rebar
Both contractors worked 8-10 men, and operated in 

the Southern Ohio and Vicinity District Council juris-
diction. RAM Steel was doing a job in Ft. Wayne, IN—a 
hotel for the TinCaps Minor League Baseball team park. 
One of the workers for RAM had heard about the Lykins 
campaign. He contacted Carlos Ayala, one of the SOV’s 
organizers. The SOV organizers met with several of the 
workers. Three Hispanic workers went on strike on a 
Monday; about two to three hours after the strike began, 
the President of RAM Steel signed an agreement with  
Local 147. RAM signed with Locals 22 and 372 within 
four months.

D-Mac operated out of Columbus, OH. Workers 
contacted the Business Agent of Local 172, and the SOV  
organizers met with workers. A worker called the owner 
of D-Mac, let him know about the campaign, and told 
him that people from the SOV District Council would like 
to meet with him. The next day, the SOV team met with 
D-Mac’s owner, and he agreed to sign. It actually took 
about two weeks to sign the agreement.

W&K Steel, LLC 
The Northern Ohio, Western Pennsylvania and North-

ern West Virginia District Council joined with a coalition 
of Pittsburgh-area social justice groups to protest the 
anti-worker practices of W&K Steel, LLC. Organizers 
investigated information that the company was exploit-
ing Burmese refugee workers placed with the company 
by religious organizations in the area. Workers informed 
organizers and community groups that all the workers 
were subjected to unsafe working conditions and unaf-

fordable health care, with the refugees receiving lower pay 
than U.S. born workers for the same work, among other 
discriminatory practices. The owners of W&K also had 
a history of bankruptcies, having entered bankruptcy at 
least nine times between 2001 and 2011. Two W&K Steel 
employees—one U.S.-born, one a Burmese refugee—went 
on strike in November of 2009. The campaign has since 
accomplished the following:

• Successfully lobbied Allegheny County Counci
members to pass a resolution declaring W&K Steel 
a sweatshop;

• Mobilized to keep refugee workers from getting evicted;
• Pushed local charities to stop placing refugee workers  

at W&K Steel;
• Union contractors have picked up a great deal of 

work as more and more developers and GCs be-
come aware of W&K’s horrible business practices. 
A major GC that used W&K exclusively is now 
subcontracting work to union companies.

Wings Enterprises 
Wings Enterprises is a concrete reinforcing company 

out of Washington, DC. Wings was founded in 1987, and 
has been non-union the entire time. The Ironworkers 
Union has joined with a coalition of community groups 
and workers to protest Wings’ history of safety problems, 
including violations of OSHA regulations and a lack of 
drinking water; low wages on private projects; violations 
of the Davis-Bacon Act; retaliation against workers who 
want to improve conditions; and a lack of affordable fam-
ily health insurance, pay increases, vacation, and retire-
ment benefits. Since October 2009, the Justice at Wings 
Coalition has accomplished the following:

• Won restitution for Wings workers on several proj-
ects where Davis-Bacon wages weren’t fully paid, 
including the Coast Guard Headquarters project 
in Washington, DC, and the Dulles Metrorail Ex-
tension in Northern Virginia;

• Pressured the company to provide health insurance 
to its current workforce;

• Wings had to pay a $75,000 settlement to workers 
whom the Coalition alleged were terminated in 
violation of the NLRA;

• Leveraged political connections to get mediation 
between Wings, striking workers, representa-
tives from the Ironworkers Union and DC Jobs  
With Justice;

• Following mediation, the Coalition continued po-
litical involvement and got four members of the 
DC Council to sign onto a letter suggesting that 
the DC government debar Wings;

• Received word from the developers of two large 
projects in Washington, DC that Wings would not 
work on the projects, and indeed, Wings did not.

l 

Winkler’s Incorporated 
Mid-Atlantic States District Council initiated a cam-

paign against Winkler’s Incorporated (Baltimore, MD) af-
ter organizers spoke to Winkler’s workers and determined 
that the company subjected its employees to an alarming 
number of workplace abuses. Their working conditions 
included numerous safety and health violations, lack of 
safety training and labor law violations such as improper 
payment of wages, discrimination and favoritism. The 
campaign is a joint effort between Outside and Shop lo-
cals. Winkler’s workers went on strike in December 2010. 
Since that time the strikers have been assisting organizers 
to increase awareness of their issues with owners, contrac-
tors that hire Winkler’s and the general public. 

There is consistent lack of support for organizing from 
those in opposition to the success of our organizing ef-
forts. There is an alarming antipathy to organizing that 
reaches into union leadership. Organizing costs money in 
the short-term, but provides long-term benefits: increased 
membership and a workforce that’s educated in the ben-
efits of union membership. Some people look at the short-
term cost of organizing, and miss out on the long-term 
benefits. This is an attitude and misunderstanding that 
must be defeated for our Union to be successful. 

The Department is using the web and social network-
ing sites to communicate with members, organizers, and 
workers to find and create new organizing activities that 
are not readily available to the union. This sort of com-
munication is relatively low in cost, but its potential to 
gain membership and support is extremely high. Con-
struction Organizing Member Educational Training 
(C.O.M.E.T.), which educates our members on the impor-
tance of organizing and is a vital piece of communication 
to our members, continues to be overlooked or even non-
existent. C.O.M.E.T. provides members the opportunity 
to discuss issues related to organizing and gives a basic 
understanding of its importance. Too often members 
don’t understand the significance of organizing and how 
union density relates to their wages and benefits. Also, 
members must recognize that all non-union workers have 
the legal right to join any union that they deem would be 
best to represent their interest. Which means, employees 
of a non-union ironworkers company can choose any la-
bor union to represent them, organizing is not based on 
craft jurisdiction. There is a continuous need to commu-
nicate and educate members through C.O.M.E.T. in order 
to build support for our organizing efforts. 

With other unions organizing contractors outside 
of their traditional craft, there remains the need for in-
creased organizing activity within our industries if we 
wish to secure our jurisdiction. As it was stated earlier, 
“non-union workers have the legal right to join any union 
that they deem would be best to represent their interest”. I 
want to make sure that choice is the Iron Workers Union. 

We’ve spread our organizing efforts across the United 
States. We’ve won famous victories, and adapted to tough 

enemies. But with the right resources, we can expand, 
keep up, and make substantial changes in the lives of iron-
workers everywhere.

DEPARTMENT OF APPRENTICESHIP 
AND TRAINING

The function of the Apprenticeship and Training 
Department is to provide support, training materi-
als, and direction to our affiliated Local Unions, Joint  
Apprenticeship Committees (JAC) and Trade Improve-
ment Committees (TIC) on matters pertaining to appren-
ticeship and training. This service is provided in several 
ways: via correspondence (letters, telephone, e-mail), of-
fice visits, JAC/TIC meetings, apprenticeship confer-
ences, instructor training programs, regional training 
centers, seminars, District Council meetings and Local 
Union meetings.

As of March 1, 2011, we had 11,104 apprentice mem-
bers. This represents 15.9% of our active membership in 
the United States and Canada. From January 1, 2006, 
through May 1, 2011, we graduated over 11,000 appren-
tices to journeyman. If you recall, we set a goal of 15% 
of our membership to be apprentices a few years ago and 
we have reached that goal. This goal was under estimated 
and I have made a request of our Local Unions that we 
set the new goal at 20% of our membership to be appren-
tices. This should replace retirees and members who have 
dropped out of the trade and provide annual growth of 
about 5%.

We assist with and review Local Union apprenticeship 
and training standards sent to Headquarters. These stan-
dards are checked to insure they are in conformity with 
Article XXIII of the International Constitution and the 
U.S. Department of Labor approved National Standards 
for Ironworkers. The General Executive Board must ap-
prove any deviation from the standards approved by the 
Department of Labor.

On July 20, 2010 the revised National Guidelines for Ap-
prenticeship Standards for the International Association  
of Bridge, Structural, Ornamental and Reinforcing Iron 
Workers were certified. The U.S. Department of Labor, 
Office of Apprenticeship Training, Employer and Labor 
Services, certifies that these National Guideline Standards 
meet the requirements of Title 29, CFR Part 29 and 30.

Instructor Training Program
In July of each year the Apprenticeship and Training 

Department/National Training Fund holds the Annual 
Ironworker Instructor Training Program. The program 
was held in California from 1985 through 2009. In 2010 
the National Training Fund Trustees voted to move the 
program to Washtenaw Community College in Ann  
Arbor, Michigan.

Washtenaw Community College (WCC) has a strong 
technical focus and a long history of supporting union 
instructor training programs. Their campus has excellent 
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Winkler’s Incorporated 
Mid-Atlantic States District Council initiated a cam-

paign against Winkler’s Incorporated (Baltimore, MD) af-
ter organizers spoke to Winkler’s workers and determined 
that the company subjected its employees to an alarming 
number of workplace abuses. Their working conditions 
included numerous safety and health violations, lack of 
safety training and labor law violations such as improper 
payment of wages, discrimination and favoritism. The 
campaign is a joint effort between Outside and Shop lo-
cals. Winkler’s workers went on strike in December 2010. 
Since that time the strikers have been assisting organizers 
to increase awareness of their issues with owners, contrac-
tors that hire Winkler’s and the general public. 

There is consistent lack of support for organizing from 
those in opposition to the success of our organizing ef-
forts. There is an alarming antipathy to organizing that 
reaches into union leadership. Organizing costs money in 
the short-term, but provides long-term benefits: increased 
membership and a workforce that’s educated in the ben-
efits of union membership. Some people look at the short-
term cost of organizing, and miss out on the long-term 
benefits. This is an attitude and misunderstanding that 
must be defeated for our Union to be successful. 

The Department is using the web and social network-
ing sites to communicate with members, organizers, and 
workers to find and create new organizing activities that 
are not readily available to the union. This sort of com-
munication is relatively low in cost, but its potential to 
gain membership and support is extremely high. Con-
struction Organizing Member Educational Training 
(C.O.M.E.T.), which educates our members on the impor-
tance of organizing and is a vital piece of communication 
to our members, continues to be overlooked or even non-
existent. C.O.M.E.T. provides members the opportunity 
to discuss issues related to organizing and gives a basic 
understanding of its importance. Too often members 
don’t understand the significance of organizing and how 
union density relates to their wages and benefits. Also, 
members must recognize that all non-union workers have 
the legal right to join any union that they deem would be 
best to represent their interest. Which means, employees 
of a non-union ironworkers company can choose any la-
bor union to represent them, organizing is not based on 
craft jurisdiction. There is a continuous need to commu-
nicate and educate members through C.O.M.E.T. in order 
to build support for our organizing efforts. 

With other unions organizing contractors outside 
of their traditional craft, there remains the need for in-
creased organizing activity within our industries if we 
wish to secure our jurisdiction. As it was stated earlier, 
“non-union workers have the legal right to join any union 
that they deem would be best to represent their interest”. I 
want to make sure that choice is the Iron Workers Union. 

We’ve spread our organizing efforts across the United 
States. We’ve won famous victories, and adapted to tough 

enemies. But with the right resources, we can expand, 
keep up, and make substantial changes in the lives of iron-
workers everywhere.

DEPARTMENT OF APPRENTICESHIP 
AND TRAINING

The function of the Apprenticeship and Training 
Department is to provide support, training materi-
als, and direction to our affiliated Local Unions, Joint  
Apprenticeship Committees (JAC) and Trade Improve-
ment Committees (TIC) on matters pertaining to appren-
ticeship and training. This service is provided in several 
ways: via correspondence (letters, telephone, e-mail), of-
fice visits, JAC/TIC meetings, apprenticeship confer-
ences, instructor training programs, regional training 
centers, seminars, District Council meetings and Local 
Union meetings.

As of March 1, 2011, we had 11,104 apprentice mem-
bers. This represents 15.9% of our active membership in 
the United States and Canada. From January 1, 2006, 
through May 1, 2011, we graduated over 11,000 appren-
tices to journeyman. If you recall, we set a goal of 15% 
of our membership to be apprentices a few years ago and 
we have reached that goal. This goal was under estimated 
and I have made a request of our Local Unions that we 
set the new goal at 20% of our membership to be appren-
tices. This should replace retirees and members who have 
dropped out of the trade and provide annual growth of 
about 5%.

We assist with and review Local Union apprenticeship 
and training standards sent to Headquarters. These stan-
dards are checked to insure they are in conformity with 
Article XXIII of the International Constitution and the 
U.S. Department of Labor approved National Standards 
for Ironworkers. The General Executive Board must ap-
prove any deviation from the standards approved by the 
Department of Labor.

On July 20, 2010 the revised National Guidelines for Ap-
prenticeship Standards for the International Association  
of Bridge, Structural, Ornamental and Reinforcing Iron 
Workers were certified. The U.S. Department of Labor, 
Office of Apprenticeship Training, Employer and Labor 
Services, certifies that these National Guideline Standards 
meet the requirements of Title 29, CFR Part 29 and 30.

Instructor Training Program
In July of each year the Apprenticeship and Training 

Department/National Training Fund holds the Annual 
Ironworker Instructor Training Program. The program 
was held in California from 1985 through 2009. In 2010 
the National Training Fund Trustees voted to move the 
program to Washtenaw Community College in Ann  
Arbor, Michigan.

Washtenaw Community College (WCC) has a strong 
technical focus and a long history of supporting union 
instructor training programs. Their campus has excellent 
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shop facilities, large classrooms, computer labs, and an 
outside covered pavilion that is used for hands-on skill 
development. They also have a welding shop with over 40 
booths that is one of the largest AWS Accredited Testing 
Facilities (ATF) in the country.

Our annual training program ensures that we have 
qualified instructors and apprenticeship coordinators 
and directors able to develop the skilled ironworkers to 
meet the needs of our employers and contractors. Each 
year the National Training Fund and IMPACT upgrade 
existing courses and develop new courses. In 2011 during 
the 27th Annual Program, the following new and revised 
courses we conducted:

• Scaffold Train-the-Trainer Orientation 
• Using the International’s E-mail System (for coordinators)

For the first time training courses were conducted that 
were designed for new and experienced ironworker con-
tractors. The two courses are each eight hours in length 
and include:

• Effective Project Management: The Project Leader
• Pricing for Profits

In 2011 the National Training Fund and IMPACT 
worked with the faculty and administration at WCC to 
develop an associate degree for our ironworker instruc-
tors and coordinators. Individuals attending the program 
will be able to receive college credit for the annual pro-
gram courses at no cost. They will also receive about 24 
college credits for their apprenticeship courses. To com-
plete their degree each ironworker will need to complete 
21-25 credits of online courses through WCC. 

We are confident that the annual training program 
will continue to grow and will help to ensure that we have 
the best trained instructors in the Building Trades.

Ironworker Apprenticeship Certification Program (IACP)
In late 2005 the Apprenticeship and Training Depart-

ment began implementation of a certification program for 
Local Union apprenticeship programs. The Ironworker 
Apprenticeship Certification Program (IACP) is designed 
to improve and standardize the quality of apprentice-
ship training offered at Local Unions to help ensure that 
graduates are skilled ironworkers able to meet the needs 
of our employers, contractors and our Joint Apprentice-
ship Training Committees (JATC) and Trade Improve-
ment Committees (TIC). Certification is a method of en-
suring that an ironworker apprenticeship program meets 
or exceeds all established standards and requirements in 
areas such as implementing the core curriculum, ensur-
ing instructors have appropriate credentials, maintaining 
appropriate training facilities, providing access to cur-
rent tools and equipment, ensuring safety of apprentic-
es, and providing on-the-job training to prepare skilled 
ironworkers. The following Local Union apprenticeship 
programs, a total of 76, have successfully completed the  
certification process:

2005
LU # 377 LU # 378 LU # 11 LU # 45
LU # 373 LU # 480 LU # 483 LU # 396

2006
LU # 405 LU # 68 LU # 392 LU # 1
LU # 290 LU # 387 LU # 416 LU # 433
LU # 229 LU # 401 LU # 721

2007
LU # 5 LU # 15 LU # 7 LU # 86
LU # 14 LU # 29 LU # 10 LU # 21
LU # 75 LU # 416LV LU # 433LV LU # 60
LU # 118 LU # 155 LU # 201

2008
LU # 17 LU # 40 LU #361 LU # 498
LU # 147 LU # 580 LU # 22

2009
LU # 44 LU # 372 LU # 482 LU # 550
LU # 25 LU # 584 LU # 769 LU # 402
LU # 272 LU # 404 LU # 33 LU # 292
LU # 704 LU # 397 LU # 167 LU # 3
LU # 70

2010
LU # 495 LU # 732 LU # 58 LU # 172
LU # 12 LU # 751 LU # 48 LU # 79
LU # 66 LU # 27 LU # 111 LU # 84
LU # 135 LU # 787 LU # 301 LU # 549
LU # 417 LU # 848

Development of Training Materials
Since 2004 the Apprenticeship and Training Depart-

ment/National Training Fund (with support from IM-
PACT) has been updating all of the ironworker’s primary 
training materials. These updated materials are published 
as training packages ready for immediate use by appren-
ticeship coordinators, directors and instructors. The 
training package is designed for use by both the ironwork-
er instructor and student. Each training package contains 
four or five primary components that the instructor and 
apprentices will use during classroom and shop sessions. 
The components of a training package include the refer-
ence manual(s), instructor guide, student workbook, blue-
prints (for some packages) and instructor CD-ROM or 
DVD. New packages published since 2004 include:

• Pre-engineered Metal Buildings
• Reinforcing Concrete
• Welding (5 manuals)
• Unbonded Post-tensioning
• Bonded Post-tensioning
• Rigging
• Cranes
• Introduction to Blueprint Reading
• Orientation Manual for Ironworkers
• Structural Steel Erection

• Architectural and Ornamental Ironworking 
• Conveyor Installation and Industrial Maintenance
• Layout Instruments for Ironworkers
• Mathematics for Ironworkers
• Green Construction for Ironworkers
• Scaffold Training for Ironworkers

Listserv and Online Bookstore 
The Apprenticeship and Training Department/Na-

tional Training Fund continues to use Internet technol-
ogy to provide improved products and services to our 
apprenticeship coordinators and instructors. All appren-
ticeship coordinators are connected to an e-mail discus-
sion group or listserv called IWTRAIN. This listserv not 
only allows the Apprenticeship and Training Department 
to send out e-mail announcements to coordinators, but 
coordinators can also send questions and answers to oth-
er coordinators. This listserv has helped to connect all of 
the coordinators and has encouraged the sharing of ideas 
and resources.

The online bookstore continues to be very well re-
ceived. Local union apprenticeship coordinators can or-
der materials online at any time. This has greatly reduced 
the time required to process and ship materials and has 
made the task of tracking all of the orders much easier. 

In an effort to keep the bookstore as up to date as 
possible as technology progresses, the National Training 
Fund worked with Mosaic Learning to reorganize and 
update the bookstore, while maintaining the same look 
and feel. One of the most tangible changes was to make a 
list of the most recent changes to a training package avail-
able to the apprenticeship coordinator. This gives the co-
ordinator more information and helps him decide if the 
program needs to purchase new materials or not based on 
the changes to the manuals. 

College Degree Programs for Ironworkers
Recognizing the importance of encouraging ironwork-

ers to continue their education, we have signed agree-
ments with Ivy Tech Community College of Indiana and 
the National Labor College in Washington. The Ivy Tech 
agreement outlines a partnership to enable the delivery of 
an Associate of Applied Science (AAS) degree to appren-
tices enrolled in Local Union apprenticeship programs. 
Apprentices are able to enroll with Ivy Tech Community 
College of Indiana and receive college credit for their ap-
prenticeship courses. After completing their apprentice-
ship program, students will go online to complete several 
required courses. Upon completion of these courses, stu-
dents will receive their associate degree. 

The agreement with the National Labor College out-
lines two bachelor degree programs for ironworkers. The 
first degree program is the Bachelor of Arts (BA). This 
program is a flexible, largely external program that en-
ables students to pursue a Bachelor of Arts degree while 
continuing their trade union work. The other degree of 
interest to ironworkers is the Bachelor of Technical/Pro-

fessional Studies (BTPS). This degree program provides 
union members who have participated in challenging ap-
prenticeship and training programs with online (internet) 
access to the courses needed to earn a college degree.

We are now in the process of working with Washtenaw 
Community College in Ann Arbor, Michigan, to establish 
a degree program for ironworker instructors who partici-
pate in the annual training program.

Post Tensioning Ironworker Certification
The Iron Workers International has recently signed 

an agreement with the Post Tensioning Institute (PTI) to 
administer the Post-Tensioning Iron Worker Certifica-
tion Program. Under this agreement, PTI has accredited 
the ironworkers’ program, which the National Fund will 
continue to offer through Local Union apprenticeship 
training and journeymen upgrading programs. PTI will 
provide and grade certification examinations. Ironwork-
ers who successfully complete the training and pass the 
required test will be certified by PTI. PTI will identify 
and list certified ironworkers on its website.

The Post Tensioning Institute is a non-profit trade 
association representing the post-tensioning industry. 
Established in 1976, PTI is dedicated to expanding post-
tensioning applications through marketing, education, 
research, teamwork, and code development while advanc-
ing the quality, safety, efficiency, profitability, and use of 
post-tensioning systems.

Members of the Institute include major post-tension-
ing material fabricators, pre-stressing steel manufactur-
ers, contractors, and suppliers of various post-tensioning 
products and services. In addition, PTI has more than 500 
professional members who include: engineers, architects, 
inspectors, building code officials and educators.

The Post-Tensioning Institute is recognized as the 
world-wide authority on post-tensioning. The diversity 
of the PTI membership gives PTI a solid technical base 
that represents the views of the contractors, designers 
and specifiers, as well as industry suppliers. PTI has 14 
technical committees, which include: Unbonded Ten-
dons, Bonded Tendons, Building Design, Bridges, and 
Slab-on-Ground Foundations to name a few. These com-
mittees are responsible for developing technical publica-
tions and standards for post-tensioned concrete design  
and construction.

PTI’s Certification Committee is responsible for devel-
oping certification standards. As part of the agreement 
with PTI, there will be an Iron Workers International rep-
resentative who will serve on the committee.  Through the 
Certification, PTI will bring the expertise of the industry 
together to work with the National Fund to incorporate 
new developments and to upgrade PT training programs 
in the future.

One of PTI’s principal functions is to provide technical 
guidance on the design, construction, maintenance and 
repair/rehabilitation of post-tensioned concrete struc-
tures. PTI has published over 25 informative manuals and 
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• Architectural and Ornamental Ironworking 
• Conveyor Installation and Industrial Maintenance
• Layout Instruments for Ironworkers
• Mathematics for Ironworkers
• Green Construction for Ironworkers
• Scaffold Training for Ironworkers

Listserv and Online Bookstore 
The Apprenticeship and Training Department/Na-

tional Training Fund continues to use Internet technol-
ogy to provide improved products and services to our 
apprenticeship coordinators and instructors. All appren-
ticeship coordinators are connected to an e-mail discus-
sion group or listserv called IWTRAIN. This listserv not 
only allows the Apprenticeship and Training Department 
to send out e-mail announcements to coordinators, but 
coordinators can also send questions and answers to oth-
er coordinators. This listserv has helped to connect all of 
the coordinators and has encouraged the sharing of ideas 
and resources.

The online bookstore continues to be very well re-
ceived. Local union apprenticeship coordinators can or-
der materials online at any time. This has greatly reduced 
the time required to process and ship materials and has 
made the task of tracking all of the orders much easier. 

In an effort to keep the bookstore as up to date as 
possible as technology progresses, the National Training 
Fund worked with Mosaic Learning to reorganize and 
update the bookstore, while maintaining the same look 
and feel. One of the most tangible changes was to make a 
list of the most recent changes to a training package avail-
able to the apprenticeship coordinator. This gives the co-
ordinator more information and helps him decide if the 
program needs to purchase new materials or not based on 
the changes to the manuals. 

College Degree Programs for Ironworkers
Recognizing the importance of encouraging ironwork-

ers to continue their education, we have signed agree-
ments with Ivy Tech Community College of Indiana and 
the National Labor College in Washington. The Ivy Tech 
agreement outlines a partnership to enable the delivery of 
an Associate of Applied Science (AAS) degree to appren-
tices enrolled in Local Union apprenticeship programs. 
Apprentices are able to enroll with Ivy Tech Community 
College of Indiana and receive college credit for their ap-
prenticeship courses. After completing their apprentice-
ship program, students will go online to complete several 
required courses. Upon completion of these courses, stu-
dents will receive their associate degree. 

The agreement with the National Labor College out-
lines two bachelor degree programs for ironworkers. The 
first degree program is the Bachelor of Arts (BA). This 
program is a flexible, largely external program that en-
ables students to pursue a Bachelor of Arts degree while 
continuing their trade union work. The other degree of 
interest to ironworkers is the Bachelor of Technical/Pro-

fessional Studies (BTPS). This degree program provides 
union members who have participated in challenging ap-
prenticeship and training programs with online (internet) 
access to the courses needed to earn a college degree.

We are now in the process of working with Washtenaw 
Community College in Ann Arbor, Michigan, to establish 
a degree program for ironworker instructors who partici-
pate in the annual training program.

Post Tensioning Ironworker Certification
The Iron Workers International has recently signed 

an agreement with the Post Tensioning Institute (PTI) to 
administer the Post-Tensioning Iron Worker Certifica-
tion Program. Under this agreement, PTI has accredited 
the ironworkers’ program, which the National Fund will 
continue to offer through Local Union apprenticeship 
training and journeymen upgrading programs. PTI will 
provide and grade certification examinations. Ironwork-
ers who successfully complete the training and pass the 
required test will be certified by PTI. PTI will identify 
and list certified ironworkers on its website.

The Post Tensioning Institute is a non-profit trade 
association representing the post-tensioning industry. 
Established in 1976, PTI is dedicated to expanding post-
tensioning applications through marketing, education, 
research, teamwork, and code development while advanc-
ing the quality, safety, efficiency, profitability, and use of 
post-tensioning systems.

Members of the Institute include major post-tension-
ing material fabricators, pre-stressing steel manufactur-
ers, contractors, and suppliers of various post-tensioning 
products and services. In addition, PTI has more than 500 
professional members who include: engineers, architects, 
inspectors, building code officials and educators.

The Post-Tensioning Institute is recognized as the 
world-wide authority on post-tensioning. The diversity 
of the PTI membership gives PTI a solid technical base 
that represents the views of the contractors, designers 
and specifiers, as well as industry suppliers. PTI has 14 
technical committees, which include: Unbonded Ten-
dons, Bonded Tendons, Building Design, Bridges, and 
Slab-on-Ground Foundations to name a few. These com-
mittees are responsible for developing technical publica-
tions and standards for post-tensioned concrete design  
and construction.

PTI’s Certification Committee is responsible for devel-
oping certification standards. As part of the agreement 
with PTI, there will be an Iron Workers International rep-
resentative who will serve on the committee.  Through the 
Certification, PTI will bring the expertise of the industry 
together to work with the National Fund to incorporate 
new developments and to upgrade PT training programs 
in the future.

One of PTI’s principal functions is to provide technical 
guidance on the design, construction, maintenance and 
repair/rehabilitation of post-tensioned concrete struc-
tures. PTI has published over 25 informative manuals and 
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technical guides covering most aspects of post-tension-
ing. These technical references form the basis for many of 
the construction practices covered by our post-tensioning 
certification training programs.

PTI is also actively involved and is very influential 
in the development of codes and standards that govern 
concrete construction. Working with standards groups 
such as the American Concrete Institute, the American 
Association of State Highway and Transportation Offi-
cials and the International Code Council, PTI is a strong 
advocate of quality construction and the need for certifi-
cation. These efforts will benefit ironworkers by creating 
a greater awareness of the value of the training inherent in 
our apprenticeship and journeymen programs. 

Our partnership with PTI will lead to greater accep-
tance of ironworker certifications on various projects. 
Most building codes and standard specifications for post-
tensioning specifically call for PTI certification, which in 
turn, is generally accepted without question by owners 
and specifiers.

Rigging and Signalman Qualification Cards
Regarding the issuance of the International’s signal-

man and rigging qualification cards, previous directives 
from the International provided criteria for issuing cards 
to apprentices and journeymen. This information has 
been updated and is provided to ensure that this docu-
ment is as comprehensive as possible.

Apprenticeship Tracking System (ATS) - The use of the 
Apprenticeship Tracking System (ATS) for apprenticeship 
training and journeyman upgrading courses will provide 
the necessary documentation of training completion. Ap-
prenticeship coordinators can then print the qualification 
cards. Sign in sheets for the training and all other require-
ments must be met for this course just as with any other. 

Apprentice - When the apprentices have successfully 
completed both the cranes and the rigging courses (as in-
dicated in the ATS) and have completed at least 700 hours 
of on-the-job training, this will be sufficient proof that 
the requirements have been met for Signalmen (B30.5-
3.3.3) and Rigging (A10.42-2010R) qualification cards.

Journeyman - Journeyman ironworkers who have com-
pleted an apprenticeship (therefore moving from appren-
tice to journeyman or A to J) may be issued the signalman 
and rigging qualification cards as long as they meet the 
following requirements:

• Read and sign the document on power line safety 
based on the new crane standard. This document 
was sent out in a previous correspondence.

• Meet any additional Local Union or District 
Council requirements (e.g., attend a journeyman  
upgrading course).

The ATS has been set to allow apprenticeship coordi-
nators to print cards for these journeymen upon confir-
mation of required criteria.

If an apprenticeship coordinator is requesting cards 
for journeymen members who have not completed a for-

mal apprenticeship, the coordinator can elect to conduct 
traditional rigging and cranes courses for these journey-
men, or use an individualized self-study approach. The 
ATS is to be used and the coordinator must enroll the 
journeymen using the ATS and upload copies of the sign-
in sheets reflecting the number of training hours for each 
day of training – as is done for any other course.

To receive both a signalman card and a rigger card each  
individual must complete a minimum of 80 hours of training  
and have passed knowledge and performance tests as proof  
of passing each course. The sample course syllabi for the 
rigging and cranes courses (40 hours each) can be down-
loaded from the International’s website (see the Appren-
ticeship and Training Department section of the website).

If only a signalman card is required, the course is 15 
hours. A syllabus for this 15-hour course was disseminat-
ed previously. The units in the cranes reference manual 
that need to be covered include units two through eight.

If only a rigging card is required, the course is 65 hours. 
The 65 hours is the 40-hour rigging course and 25 hours 
of content from the cranes course. However, it is recom-
mended instead of dividing the rigging and cranes courses 
that ironworkers complete the full 80-hours required in 
the rigging and cranes courses. Ironworkers must also 
have at least 700 hours of on-the-job training experience 
to receive either of these qualification cards.

The signalman skill performance test is a pass/fail type 
of test and the rigging and signalman knowledge tests 
each require a passing grade of 70 percent.

On September 21, 2000 the American National Stan-
dards Institute (ANSI) approved Safety Requirements for 
Rigging Qualifications and Responsibilities (Qualified Rig-
ger). The ANSI Training Requirements are as follows:

“Field, classroom, guild, apprenticeship or other 
instruction from a person skilled in the subject matter. 
Any combination of these exposures may be suitable 
to consider a person trained or qualified. The ability 
to demonstrate and converse intelligently about the 
subject matter is indicators of satisfied training”.
Under the ANSI Standards, ironworkers are qualified 

riggers due to the extensive training (apprenticeship and/
or journeyman upgrading) and work experience that they 
have acquired. The training manuals and videos used by 
our apprenticeship and journeyman upgrading programs 
cover the training required by this new standard. Quali-
fied rigger cards and certificates are issued by the Ap-
prenticeship and Training Department for all ironworkers 
who meet the ANSI qualifications.

Helmets to Hardhats
Along with other Building Trades Unions, the Iron 

Workers are looking to the military as a source of man-
power for our apprenticeship programs. Helmets to Hard-
hats bridges the gap between the military and apprentice-
ship programs by properly evaluating military experience 
and training for suitable placement within the program. 
This bridge greatly benefits both veterans and the Build-

ing Trades. It makes economic sense to leverage military 
training in apprenticeship programs based on the follow-
ing because military veterans make ideal candidates for 
work in the construction industry because they are:

• Educated, high school graduates between the ages 
of 20 and 24.

• Drug free.
• Dependable.
• Trained in leadership, diversity, and in many  

other skills.
Helmets to Hard Hats is an excellent resource for 

bringing new apprentice members into our trade.

Regional Training Centers
The National Ironworkers and Employers Appren-

ticeship Training and Journeyman Upgrading Fund 
(NIEATJUF) recognizing a need for additional trainers 
throughout the United States and Canada began, in Octo-
ber of 2002, conducting Train-the-Trainer classes at three 
Regional Training Centers. These centers are located in 
Springfield, New Jersey; St. Louis, Missouri, and Oak-
land/Benicia, California. The courses typically offered at 
the training centers include: OSHA 500, Scaffold, LEAD, 
HAZ/MAT Refresher, MSHA, Computer, Bonded Post-
tensioning, Unbonded Post-tensioning, COMET and 
CWI Prep. In addition to the scheduled classes, the train-
ing centers are available (on an as needed basis) for other 
courses. Each training center is unique; St. Louis, Mis-
souri, has a computer lab second to none, Oakland, Cali-
fornia, has all the mock-ups and equipment under roof in 
addition to outdoor hands on training, and Springfield, 
New Jersey, has all the training mock-ups under roof. In 
addition, OSHA compliance officers have received train-
ing from ironworker instructors at these training centers. 
MSHA compliance officers and instructors also have 
been trained by ironworker instructors at these training 
centers. Registration and participation has been high in 
the OSHA 500 and CWI Prep course.

Safety Grants and Courses
The Ironworkers National Training Fund continues to 

receive grant money from the NIEHS through a consor-
tium under CPWR (the safety training arm of the AFL-
CIO). We have been receiving funds from two grants to 
provide safety and health training in courses dealing with 
Hazardous Material Worker Training (HAZWOPPER). 
This is an intense 40-hour class to teach the workers the 
correct ways to protect themselves when not only working 
around hazardous materials, but how to protect them-
selves everyday on every worksite. This course addresses 
health effects for the worker and their family as well.

The grant covers instructor salaries and the cost of 
books and materials associated with these courses. In re-
cent years the grant has also included the OSHA 500 and 
OSHA 502 training courses. The National Fund conducts 
these safety training courses six times a year. The OSHA 
500 is the train-the-trainer course to allow anyone com-

pleting this course to present 10-hour and 30-hour safety 
courses at their respective Local Unions. The OSHA 502 
is the four-year refresher for the OSHA instructors.

Another course that is offered through the grant is 
Scaffolding Train the Trainer. This is a 24-hour hands-on 
course to give the instructor actual work experience in the 
assembly and dismantling of scaffolding that might be 
used by ironworkers on jobsites across the United States 
and Canada. These are typically rigid frame systems or 
tube and clamp or coupler. We also include swing stage 
scaffolding in this course.

Ironworker/AWS Welding Certification Program
The Ironworker Welding Certification Program con-

tinues to provide a standard for welding training and 
certification through a nationally recognized program. 
Our goal is to help each ironworker training program and 
Local Union across the country provide our signatory 
employers with certified union ironworker welders. Our 
program contains three seismic procedures that are in 
accordance with the AWS D1.8 Structural Code-Seismic 
Supplement. These welding procedures are now required 
on most State and Federal funded jobs in the United 
States as well as any earthquake zone. We have recently 
added prequalified procedures to help procure work in 
the power plants - both fossil and nuclear. We have also 
added two new procedures for our members working for 
Deep South Crane. They employ 60-70 union ironworkers 
in their plant building and repairing cranes. The use of 
our program continues to reduce the time and costs in-
curred by our contractors and help prevent retesting on 
the jobsite. Our intention is to provide new pre-qualified 
welding procedures for our welding program as needed in 
order to meet the ever changing demands of our employ-
ers and the industry

The Iron Workers’ welding program has the recogni-
tion and acceptance of the Department of Transporta-
tion (in some states), several power companies, erectors, 
employer groups, and the Department of Energy. Re-
cently our program and pre-qualified procedures was 
recognized by the American Bridge and the Army Corp 
of Engineers in Kentucky. Our members working out of 
Local Union No. 782, Paducah, Kentucky, welded on a 
bridge project over Kentucky Lake without having to re-
test. They currently have twenty ironworkers welding on 
a new project on the Ohio River for J.S. Alberici which is 
again being overseen by the Army Corp. Once again our 
certifications are being accepted preventing the members 
from having to re-test on the site. This is another huge ac-
complishment for our welding program and a substantial 
cost and time savings for the Local Union and their signa-
tory employers on this project.

Last year we were challenged by the Department 
of Buildings in New York City. November 1, 2009, they 
decided to no longer accept any welding certifications 
other than the ones AWS issues from their headquarters 
in Miami, Florida. After many months of conference 
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ing Trades. It makes economic sense to leverage military 
training in apprenticeship programs based on the follow-
ing because military veterans make ideal candidates for 
work in the construction industry because they are:

• Educated, high school graduates between the ages 
of 20 and 24.

• Drug free.
• Dependable.
• Trained in leadership, diversity, and in many  

other skills.
Helmets to Hard Hats is an excellent resource for 

bringing new apprentice members into our trade.

Regional Training Centers
The National Ironworkers and Employers Appren-

ticeship Training and Journeyman Upgrading Fund 
(NIEATJUF) recognizing a need for additional trainers 
throughout the United States and Canada began, in Octo-
ber of 2002, conducting Train-the-Trainer classes at three 
Regional Training Centers. These centers are located in 
Springfield, New Jersey; St. Louis, Missouri, and Oak-
land/Benicia, California. The courses typically offered at 
the training centers include: OSHA 500, Scaffold, LEAD, 
HAZ/MAT Refresher, MSHA, Computer, Bonded Post-
tensioning, Unbonded Post-tensioning, COMET and 
CWI Prep. In addition to the scheduled classes, the train-
ing centers are available (on an as needed basis) for other 
courses. Each training center is unique; St. Louis, Mis-
souri, has a computer lab second to none, Oakland, Cali-
fornia, has all the mock-ups and equipment under roof in 
addition to outdoor hands on training, and Springfield, 
New Jersey, has all the training mock-ups under roof. In 
addition, OSHA compliance officers have received train-
ing from ironworker instructors at these training centers. 
MSHA compliance officers and instructors also have 
been trained by ironworker instructors at these training 
centers. Registration and participation has been high in 
the OSHA 500 and CWI Prep course.

Safety Grants and Courses
The Ironworkers National Training Fund continues to 

receive grant money from the NIEHS through a consor-
tium under CPWR (the safety training arm of the AFL-
CIO). We have been receiving funds from two grants to 
provide safety and health training in courses dealing with 
Hazardous Material Worker Training (HAZWOPPER). 
This is an intense 40-hour class to teach the workers the 
correct ways to protect themselves when not only working 
around hazardous materials, but how to protect them-
selves everyday on every worksite. This course addresses 
health effects for the worker and their family as well.

The grant covers instructor salaries and the cost of 
books and materials associated with these courses. In re-
cent years the grant has also included the OSHA 500 and 
OSHA 502 training courses. The National Fund conducts 
these safety training courses six times a year. The OSHA 
500 is the train-the-trainer course to allow anyone com-

pleting this course to present 10-hour and 30-hour safety 
courses at their respective Local Unions. The OSHA 502 
is the four-year refresher for the OSHA instructors.

Another course that is offered through the grant is 
Scaffolding Train the Trainer. This is a 24-hour hands-on 
course to give the instructor actual work experience in the 
assembly and dismantling of scaffolding that might be 
used by ironworkers on jobsites across the United States 
and Canada. These are typically rigid frame systems or 
tube and clamp or coupler. We also include swing stage 
scaffolding in this course.

Ironworker/AWS Welding Certification Program
The Ironworker Welding Certification Program con-

tinues to provide a standard for welding training and 
certification through a nationally recognized program. 
Our goal is to help each ironworker training program and 
Local Union across the country provide our signatory 
employers with certified union ironworker welders. Our 
program contains three seismic procedures that are in 
accordance with the AWS D1.8 Structural Code-Seismic 
Supplement. These welding procedures are now required 
on most State and Federal funded jobs in the United 
States as well as any earthquake zone. We have recently 
added prequalified procedures to help procure work in 
the power plants - both fossil and nuclear. We have also 
added two new procedures for our members working for 
Deep South Crane. They employ 60-70 union ironworkers 
in their plant building and repairing cranes. The use of 
our program continues to reduce the time and costs in-
curred by our contractors and help prevent retesting on 
the jobsite. Our intention is to provide new pre-qualified 
welding procedures for our welding program as needed in 
order to meet the ever changing demands of our employ-
ers and the industry

The Iron Workers’ welding program has the recogni-
tion and acceptance of the Department of Transporta-
tion (in some states), several power companies, erectors, 
employer groups, and the Department of Energy. Re-
cently our program and pre-qualified procedures was 
recognized by the American Bridge and the Army Corp 
of Engineers in Kentucky. Our members working out of 
Local Union No. 782, Paducah, Kentucky, welded on a 
bridge project over Kentucky Lake without having to re-
test. They currently have twenty ironworkers welding on 
a new project on the Ohio River for J.S. Alberici which is 
again being overseen by the Army Corp. Once again our 
certifications are being accepted preventing the members 
from having to re-test on the site. This is another huge ac-
complishment for our welding program and a substantial 
cost and time savings for the Local Union and their signa-
tory employers on this project.

Last year we were challenged by the Department 
of Buildings in New York City. November 1, 2009, they 
decided to no longer accept any welding certifications 
other than the ones AWS issues from their headquarters 
in Miami, Florida. After many months of conference 
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calls, phone calls, and emails with them and ultimately 
conducting a face to face presentation in their offices in 
Manhattan, we are very pleased to announce that they 
are now accepting the Ironworker/AWS Welding Cer-
tification Cards. This is monumental and will help our  
Local Unions and members continue to do the welding on  
jobsites in their jurisdiction.

In the past few months the combinations of new on-site 
audits brings the total number of current accredited weld-
ing facilities to 80 (we still have 2 suspended). Most re-
cently successful audits were conducted for Local Union 
No. 66, San Antonio, Texas, Local Union No. 197, New 
York, New York, and Local Union No. 482, Austin, Tex-
as. Local Union No. 492, Nashville, Tennessee, and Local 
Union No. 372 Cincinnati, Ohio, are both getting ready 
for their on-site audits and hopefully will be ready soon. 
This will bring our total active number to 83 Ironworker/
AWS Accredited Testing Facilities.

From the onset of the program we have qualified and 
certified over 17,000 of our ironworker members total-
ing over 60,000 welding certifications, each processed 
through the National Training Fund office. The costs as-
sociated with testing are covered by the National Train-
ing Fund, that combined with a slowdown in work has 
presented a significant increase in qualification testing 
by our members across the country. We most recently 
processed 2,071 new procedures in our office from  
July 1 – December 31, 2010.

Our internet-based welding program database is used 
by all of the accredited training centers and continues to 
provide an easy to use, effective method of recording the 
qualification records for each welder. The on-line system 
provides a faster turnaround time supplying our members 
with their welding certification cards to help them gain 
access on the jobsite. The database has read only capabili-
ties for use by business agents, contractors, owners to ver-
ify the card holder’s current certifications and continuity. 
In a matter of minutes they can access any participating 
ironworker’s welding record and verify their certification 
and continuity. 

Our goal in the near future will be to reach out to the 
Canadian Welding Bureau and hopefully begin setting up 
a mirror program for our members in Canada. With the 
help from a couple of our members in Canada, we have 
made some initial contact with a representative with the 
CWB and we are in the process of setting up a meeting 
with them to showcase our welding program and its benefits.

It is evident that this program is beneficial and our 
message needs to get out to everyone. Ironworker weld-
ing certifications can be a benefit to each signatory con-
tractor and Local Union but the success of this program 
rests on us all working together to make the owners and 
employers aware of our welding program and its benefits.

North American Apprenticeship Conference & Outstanding 
Apprentice Contest

The Apprenticeship and Training Department began 
holding its National Bi-Annual Apprenticeship Confer-
ence in the fall of 1994, the first one being held at Local 
Union No. 3 in Pittsburgh, Pennsylvania. The purpose 
of this conference is to bring together Joint Apprentice-
ship Committees, Joint Trade Improvement Committees, 
and employers in order to exchange viewpoints, discuss 
new ideas and technology, and the opportunity to com-
pare their program with those from other Local Unions 
in the United States and Canada. Also during that first 
conference, the first National Apprentice Competition 
was held.  This would be a forum for the best apprentices 
from each Local Union and District Council to compete 
against each other not only for prizes but the honor of be-
ing touted “the best of the best”.

The succession of conferences following our first were 
held in: Local Union No. 97, Vancouver, Canada; Local 
Union No. 751, Anchorage, Alaska; Local Union No. 
272, Miami, Florida; Local Union No. 7, Boston, Mas-
sachusetts; Local Union No. 377, San Francisco, Califor-
nia; Local Union No. 396, St. Louis, Missouri; and Local 
Union No. 86, Seattle, Washington, with each one becom-
ing more successful than its predecessor. Participation has 
continued to increase at each conference and competition 
and now nearly every District Council is represented.

In September 2010, the conference was held in Local  
Union No. 86, Seattle, Washington. There were several 
guest speakers that informed the audience about new 
training programs being developed and sharing innovative  
ideas. Our goal is to continue these conferences in different  
locations throughout the United States and Canada making  
each one more productive than the last. 

The Outstanding Apprentice Competition was held 
on Saturday and Sunday, September 18 and 19, 2010, at  
Local Union No. 86, Seattle, Washington. The competition 
consists of eight different events, written test, instrument, 
welding, burning, ornamental, knot tying, rebar tying 
and the column climb. As Mike White, retired Executive 
Director of Apprenticeship and Training, stated, “Too of-
ten we hear how the younger generation does not have the 
work ethic needed to carry on our proud union tradition. I 
am here to tell you that this year’s competitors proudly rep-
resented their home locals and I feel very confident in the  
future of our industry with young men like this to lead us”.

E-learning
The National Training Fund and IMPACT Trustees 

have directed staff to explore the use of e-learning using 
electronic books (e-books) to replace some or all of our 
printed training packages. A conference call was held 
with a group of apprenticeship coordinators and direc-
tors in order to gather input. As a result of the confer-
ence call, a position paper was developed and submitted 
to both sets of Trustees. Work is now being done to move 
to e-learning.

Shop Training Materials
The National Training Fund and IMPACT, working 

with the Shop Department, published in 2011 a new train-
ing package designed for our shops. The manual is entitled 
Training and Fabrication for Shop Ironworkers (the first 
part of the manual includes basic information on safety, 
measurement, math, tools, and other foundation topics 
while the second part focuses on shop equipment and the 
layout, fabrication and fitting of beams, columns, trusses 
and other construction materials). This manual can be 
used in conjunction with several other training packages 
to meet the training needs of the shops. These other pack-
ages include: Mathematics for Ironworkers, Introduction 
to Blueprint Reading, Welding, Rigging, Cranes, and 
Safety Training

Green Construction Training Materials
IMPACT worked with the International to develop a 

set of training materials for Local Unions, their appren-
ticeship facilities, and signatory contractors focusing on 
green construction. The Green Construction for Iron-
workers reference manual was unveiled at the Ironworker/
IMPACT Annual Conference in Orlando, Florida, in 
February of 2010.

The first trainer courses using this new training pack-
age were conducted during the Annual Instructor Train-
ing Program in 2010 at Washtenaw Community College 
in Ann Arbor, Michigan. Two Green Construction for 
Ironworkers courses were conducted for apprenticeship 
coordinators and instructors. Each of these courses was 
filled to near capacity and covered all seven modules in 
the reference manual. Then in the spring of 2011, a trainer 
course was conducted at the Regional Training Center in 
Benicia, California.

The seven modules in the new manual are Introduc-
tion, Green Energy vs. Green Building, USGBC and the 
Building Life Cycle, Five Main Areas of Green Building 
Standards, LEED Accreditation, LEED Certification 
and Take it Home.

The purpose of this training is to give the apprentice 
or journeyman ironworker an awareness of and a broader 
understanding of what is meant by the term “green con-
struction” and the implications for the ironworking trade. 

Department of Labor Distance Learning Grant
In August of 2009, the Department of Labor (DOL) 

announced that the International’s Apprenticeship and 
Training Department/National Training Fund had re-
ceived a $536,000 grant to support development and test-
ing of distance learning. The title of the project is “Ex-
panding Ironworker Apprenticeship: Establishment of a 
Hybrid-Progression Model”. Working through IMPACT 
and the National Training Fund, the Iron Workers have 
revised their National Apprenticeship Guideline Stan-
dards to accommodate both traditional and “hybrid-pro-
gression” apprenticeship programs. The hybrid program 
will include the traditional hands-on component and a 

distance learning component. IMPACT and the National 
Training Fund are working with Local Union No. 387 in 
Atlanta, Georgia, Local Union No. 732 in Pocatello, Ida-
ho, Local Union No. 495 in Albuquerque, New Mexico, 
and Local Union No. 848 in Charleston, South Carolina.

Revised National Standard Apprenticeship Guide-
lines have been distributed to all Local Unions. The other 
primary output is a set of seventy-five skill assessment 
instruments. We have developed and disseminated guides 
on the implementation of distance learning apprentice-
ship programs and the use of these assessment instru-
ments to all Local Unions.

Department of Labor Wind Turbine Grant
To be eligible to submit a grant application to the DOL 

under the green energy training partnership solicitation, 
a national labor/management organization (National 
Training Fund) had to partner with at least two but no 
more than five of their local affiliates and their respective 
Workforce Investment Boards. Since there are approxi-
mately 150 ironworker training centers, the selection was 
made by using the IMPACT tracking systems to identify 
the five areas of the country with the most projected wind 
turbine work. The District Council President for each 
of those regions then chose which Local Union from his 
Council would participate in the grant based on those reports.

Local Union training centers were established in  
LU #6, Buffalo, New York; LU #27, Salt Lake City, 
Utah; LU#263, Dallas/Fort Worth, Texas; LU#433,Los  
Angeles, California; LU#444, Joliet, Illinois.

This grant award is helping to fund safety and skill cer-
tification training in the wind turbine erection and main-
tenance market. When trained, the ironworkers who suc-
cessfully complete the training receive certificates from 
Capital Safety; Snap-on Industrial, and HYTORC.

The major activities which have taken place under the 
grant to date are:

• A train-the-trainer session was conducted at the 
Francis Tuttle Technology Center. 

• All of the tools and equipment were purchased nation-
ally and distributed to the five local training centers.

• Each of the five Local Union training centers has 
begun training ironworkers and issuing vendor 
certifications.

• Two instructors from each of the five training cen-
ters received train-the-trainer training at FTTC 
(monitored by IMPACT) from March 1 - 8, 2011. 
Over the life of the grant, two years, these instruc-
tors will conduct this training at their respective 
Local Union training centers and issue industry 
recognized third party certifications for approxi-
mately 500 ironworkers.

• After cutting through much Federal Government 
red tape, the tools and equipment necessary to ef-
fectively deliver the training have been purchased 
and have been delivered to each of the five Local 
Union training centers (nearly $250,000 worth per 
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Shop Training Materials
The National Training Fund and IMPACT, working 

with the Shop Department, published in 2011 a new train-
ing package designed for our shops. The manual is entitled 
Training and Fabrication for Shop Ironworkers (the first 
part of the manual includes basic information on safety, 
measurement, math, tools, and other foundation topics 
while the second part focuses on shop equipment and the 
layout, fabrication and fitting of beams, columns, trusses 
and other construction materials). This manual can be 
used in conjunction with several other training packages 
to meet the training needs of the shops. These other pack-
ages include: Mathematics for Ironworkers, Introduction 
to Blueprint Reading, Welding, Rigging, Cranes, and 
Safety Training

Green Construction Training Materials
IMPACT worked with the International to develop a 

set of training materials for Local Unions, their appren-
ticeship facilities, and signatory contractors focusing on 
green construction. The Green Construction for Iron-
workers reference manual was unveiled at the Ironworker/
IMPACT Annual Conference in Orlando, Florida, in 
February of 2010.

The first trainer courses using this new training pack-
age were conducted during the Annual Instructor Train-
ing Program in 2010 at Washtenaw Community College 
in Ann Arbor, Michigan. Two Green Construction for 
Ironworkers courses were conducted for apprenticeship 
coordinators and instructors. Each of these courses was 
filled to near capacity and covered all seven modules in 
the reference manual. Then in the spring of 2011, a trainer 
course was conducted at the Regional Training Center in 
Benicia, California.

The seven modules in the new manual are Introduc-
tion, Green Energy vs. Green Building, USGBC and the 
Building Life Cycle, Five Main Areas of Green Building 
Standards, LEED Accreditation, LEED Certification 
and Take it Home.

The purpose of this training is to give the apprentice 
or journeyman ironworker an awareness of and a broader 
understanding of what is meant by the term “green con-
struction” and the implications for the ironworking trade. 

Department of Labor Distance Learning Grant
In August of 2009, the Department of Labor (DOL) 

announced that the International’s Apprenticeship and 
Training Department/National Training Fund had re-
ceived a $536,000 grant to support development and test-
ing of distance learning. The title of the project is “Ex-
panding Ironworker Apprenticeship: Establishment of a 
Hybrid-Progression Model”. Working through IMPACT 
and the National Training Fund, the Iron Workers have 
revised their National Apprenticeship Guideline Stan-
dards to accommodate both traditional and “hybrid-pro-
gression” apprenticeship programs. The hybrid program 
will include the traditional hands-on component and a 

distance learning component. IMPACT and the National 
Training Fund are working with Local Union No. 387 in 
Atlanta, Georgia, Local Union No. 732 in Pocatello, Ida-
ho, Local Union No. 495 in Albuquerque, New Mexico, 
and Local Union No. 848 in Charleston, South Carolina.

Revised National Standard Apprenticeship Guide-
lines have been distributed to all Local Unions. The other 
primary output is a set of seventy-five skill assessment 
instruments. We have developed and disseminated guides 
on the implementation of distance learning apprentice-
ship programs and the use of these assessment instru-
ments to all Local Unions.

Department of Labor Wind Turbine Grant
To be eligible to submit a grant application to the DOL 

under the green energy training partnership solicitation, 
a national labor/management organization (National 
Training Fund) had to partner with at least two but no 
more than five of their local affiliates and their respective 
Workforce Investment Boards. Since there are approxi-
mately 150 ironworker training centers, the selection was 
made by using the IMPACT tracking systems to identify 
the five areas of the country with the most projected wind 
turbine work. The District Council President for each 
of those regions then chose which Local Union from his 
Council would participate in the grant based on those reports.

Local Union training centers were established in  
LU #6, Buffalo, New York; LU #27, Salt Lake City, 
Utah; LU#263, Dallas/Fort Worth, Texas; LU#433,Los  
Angeles, California; LU#444, Joliet, Illinois.

This grant award is helping to fund safety and skill cer-
tification training in the wind turbine erection and main-
tenance market. When trained, the ironworkers who suc-
cessfully complete the training receive certificates from 
Capital Safety; Snap-on Industrial, and HYTORC.

The major activities which have taken place under the 
grant to date are:

• A train-the-trainer session was conducted at the 
Francis Tuttle Technology Center. 

• All of the tools and equipment were purchased nation-
ally and distributed to the five local training centers.

• Each of the five Local Union training centers has 
begun training ironworkers and issuing vendor 
certifications.

• Two instructors from each of the five training cen-
ters received train-the-trainer training at FTTC 
(monitored by IMPACT) from March 1 - 8, 2011. 
Over the life of the grant, two years, these instruc-
tors will conduct this training at their respective 
Local Union training centers and issue industry 
recognized third party certifications for approxi-
mately 500 ironworkers.

• After cutting through much Federal Government 
red tape, the tools and equipment necessary to ef-
fectively deliver the training have been purchased 
and have been delivered to each of the five Local 
Union training centers (nearly $250,000 worth per 
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location). Each Local Union training center set up 
the new tools, equipment, and mock-ups and they 
are conducting courses and training ironworkers.

The Energy Training Partnership grant is being ad-
ministered on a national level, jointly, by the National 
Training Fund and IMPACT.

Apprenticeship training and journeyman upgrading 
are the key elements that set Union Ironworkers apart 
from our non-Union competition. The National Fund 
budget is funded by IMPACT. The additional resources 
that have been made available to the National Fund have 
enabled our members to benefit from the industry’s most 
advanced training programs and certifications.

DEPARTMENT OF SAFETY AND HEALTH

After the last convention held in August 2006, there 
have been many changes to the industry regarding safety 
and health issues. In 2006, one of the biggest changes that 
this office reported on was concerning the Steel Erec-
tion Industry and the Occupational Safety and Health 
Act (OSHA) Standard for Steel Erection, Subpart R. This 
standard has helped reduce the number of fatalities that 
occur while performing a steel erection task. The updated 
standard required more stringent safety measures and 
training requirements. Since this standard was put into 
place, our job site fatality numbers have decreased sub-
stantially. Before the new standard took effect, we were 
averaging twenty-eight fatalities a year but since the last 
convention, our fatality average has dropped to eighteen 
fatalities over four years, 2007 through 2010. In 2010, 
we experienced a record low job site fatality rate of five 
deaths. Unfortunately, we have already experienced eight 
fatalities for 2011 as of July 25th, with one fatality result-
ing from a 2010 accident.

Ironworker Fatalities – 2010 and 2011 By Cause

Falling Object 2 0
Struck By 2 1
Collapse 1 1
Vehicular 0 1
Falls 0 5
Total 5 8

Over the past five years, Canada has experienced only 
three deaths, one due to a vehicular accident and the other 
two due to falls. Fall protection is their biggest safety issue 
on job sites. 

The biggest change for this convention will be the new 
Crane and Derrick Standard, Subpart CC. Under this 
new standard, the ironworkers will need to be deemed 
“qualified” to signal cranes. Through the National 
Training Fund and IMPACT, using the Apprenticeship 
Tracking System (ATS), you will now be able to print 
your own Signalmen and Rigger Cards for your member-

ship as long as they have completed an approved appren-
ticeship, completed the required materials and passed 
all tests. For our membership who have not completed 
an apprenticeship, they can now receive the workbooks 
through their Local Union apprenticeship, complete the 
workbook at home instead of being required to attend 
80-hours of classroom instruction at the Local Union 
and then attend a review class and pass a 50 question test 
for Signalmen and 75 question test for the Rigging. Upon 
successfully completing the course and having a passing 
score of 70 per cent for each of the tests, they will also 
receive their cards from the Local Union apprenticeship 
coordinator.

Another area that affects the safety and health of 
ironworkers on a construction site is the assembly and 
disassembly of both mobile and tower cranes. The new 
standard addresses the issue when working around power 
lines and the new distances that are being required due to 
the voltage passing through the overhead lines. At issue 
is also the need of a “Designated Spotter” when working 
closer to an overhead power line. All of the changes to 
the new Crane and Derrick Standard are addressed in the 
updated Crane and Rigging Manuals produced by the 
National Training Fund and IMPACT.

One other area that the Iron Workers International, 
along with IMPACT, has been working on is a new Fed-
eral OSHA Standard to protect our membership while 
working in the reinforcing and post-tensioning industry. 
Through the leadership of our Organization, several 
meetings have been held with members of the Depart-
ment of Labor, OSHA, to address the need to make this 
part of our industry safer. At the end of July of 2011, the 
Department of Labor, through OSHA, assigned the Ad-
visory Committee on Construction Safety and Health, 
ACCSH, to establish a work group and to come up with 
suggestions on how to make it safer to work in the rein-
forcing and post-tensioning industry. The work group will 
meet several times, along with members of the public, and 
make a final recommendation to the full body of ACCSH 
to be presented to the Secretary of Labor. This office will 
report on the progress of the committee through the Iron 
Workers web page in the future.

Also, an area that affects the safety and health of iron-
workers is the Mine Safety and Health Administration’s 
(MSHA) requirement that any person working on mine 
property be trained under 30 CFR Parts 46 and/or 48. The 
compliance date for this training was October 2, 2000. 
Since the new training regulation was put into place, the 
Ironworkers National Training Fund has provided train-
ing to approximately two hundred and ninety instructors 
through the University of San Diego and the Washtenaw 
Community College in Ann Arbor, Michigan, Train-the-
Trainer classes held each summer. The instructors then 
return to their Local Unions and provide the necessary 
“New Miner” training to the membership. To date, the 
Iron Workers have trained over eight thousand members 

to work on mine sites around the country. This has trans-
lated into over one million man hours worked each year 
on mine sites in the United States for our members. There 
are mine facilities located in all 50 states and also in the 
provinces of Canada. The MSHA training requirements 
are not required for the mine sites located in Canada.

In developing new safety standards for our trade, we 
must not lose sight of the ever-present health hazards that 
our membership faces everyday on our worksites. Our 
ironworker men and women must be protected from lead 
poisoning, welding fumes, radiation, asbestos, solvents, 
chemicals, and confined space entry hazards, just to name 
a few. More and more of our older members are being 
diagnosed with asbestos related illness, manganese poi-
soning, and beryllium poisoning, among other illnesses. 
Health hazards silently wreak a toll upon our worksites 
that may not become noticeable until long after the job is 
over and our members are retired. I cannot state emphati-
cally enough that nothing is more important than a safe 
workplace. This is the reason why we - as an International 
Union along with our Local Unions - are active in labor-
management safety committees, and with Federal, State, 
and Provincial governments, to achieve realistic and prac-
tical solutions to hazards at the workplace.

The officers of the International Association, the Dis-
trict Council Presidents, the Business Managers/Agents, 
the apprenticeship coordinators and Local Union instruc-
tors, the National Training Fund, the Ironworker Man-
agement Progressive Action Cooperative Trust, the con-
tractor associations, and members of our Local Unions, 
should take pride in their accomplishments, which have 
provided all working men and women in the construction 
industry a safe working atmosphere. Without the assis-
tance of the above-mentioned organizations working as 
one, the safety and health of all would be in peril.

I would also like to thank the National Association of 
Reinforcing Steel Contractors, TAUC - The Association 
of Union Constructors, the Specialized Carriers and Rig-
gers Association, and those contractors who employ our 
members, for their assistance and continued cooperation 
in making our industry a safer place to work.

The Center for Construction Research 
and Training (CPWR)

The Center for Construction Research and Training 
(CPWR) is a 501(c)(3) non-profit organization created 
by the Building and Construction Trades Department, 
AFL-CIO, which for the past twenty years has focused 
on construction safety and health research, training, 
medical screening programs, and support services in the 
construction industry. Having joined with the National 
Institute for Occupational Safety and Health (NIOSH) in 
1990, CPWR has become an international leader in the 
field of construction occupational safety and health as 

the NIOSH-supported National Construction Research 
Center for the U.S.

CPWR is committed to preventing illness, injury, and 
death in the construction industry through its safety and 
health research. CPWR heads a nationwide consortium 
of researchers who identify, develop and test innovative 
approaches to solve problems related to high risk activi-
ties in the industry. Knowledge developed through the 
research is disseminated through publications, presenta-
tions, the web, and training programs. CPWR is supported 
through government funding by the National Institute for 
Occupational Safety and Health (NIOSH), the National 
Institute for Environmental Health Sciences (NIEHS), the 
Departments of Energy (DOE) and Labor (DOL).

CPWR leads national training programs focused on 
improving construction industry occupational safety and 
health and environmental remediation, reaching well over 
50,000 workers per year. The U.S. construction industry 
presents serious challenges for delivery of contractor, 
foreman, or worker training. More than 80% of construc-
tion establishments have fewer than 10 employees, and 
more than 90% have fewer than 20 employees. Delivery of 
training through multi-employer joint labor-management 
trusts shares the cost of training a local pool of skilled workers.

CPWR projects provide services to workers, contrac-
tors, construction site owners, researchers, unions, gov-
ernments, and society. Activities include:

• Medical surveillance programs for former con-
struction workers who have worked at targeted 
Department of Energy nuclear weapons facilities 
throughout the country.

• Claims assistance to workers or survivors who seek 
compensation under the Energy Employees Com-
pensation Act for illnesses resulting from their 
work on Department of Energy sites.

• Distributing documents and information with the 
Electronic Library of Construction Occupational 
Safety and Health (eLCOSH), Construction Solu-
tions, and publications.

• Providing technical assistance and access to con-
struction information.

• Serving on technical and consensus organizations 
and advisory boards to develop best practices  
and guidelines.

• Regulatory analysis related to construction industry 
safety and health.

• Facilitating research-to-practice or technology- 
transfer initiatives that improve construction work 
conditions and prevent injuries.

• Assisting NIOSH and academic researchers in 
gaining access to construction sites for applied 
research to prevent construction injuries and ill-
nesses, improving construction data acquisition, 
data assessment, and data sharing.
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to work on mine sites around the country. This has trans-
lated into over one million man hours worked each year 
on mine sites in the United States for our members. There 
are mine facilities located in all 50 states and also in the 
provinces of Canada. The MSHA training requirements 
are not required for the mine sites located in Canada.

In developing new safety standards for our trade, we 
must not lose sight of the ever-present health hazards that 
our membership faces everyday on our worksites. Our 
ironworker men and women must be protected from lead 
poisoning, welding fumes, radiation, asbestos, solvents, 
chemicals, and confined space entry hazards, just to name 
a few. More and more of our older members are being 
diagnosed with asbestos related illness, manganese poi-
soning, and beryllium poisoning, among other illnesses. 
Health hazards silently wreak a toll upon our worksites 
that may not become noticeable until long after the job is 
over and our members are retired. I cannot state emphati-
cally enough that nothing is more important than a safe 
workplace. This is the reason why we - as an International 
Union along with our Local Unions - are active in labor-
management safety committees, and with Federal, State, 
and Provincial governments, to achieve realistic and prac-
tical solutions to hazards at the workplace.

The officers of the International Association, the Dis-
trict Council Presidents, the Business Managers/Agents, 
the apprenticeship coordinators and Local Union instruc-
tors, the National Training Fund, the Ironworker Man-
agement Progressive Action Cooperative Trust, the con-
tractor associations, and members of our Local Unions, 
should take pride in their accomplishments, which have 
provided all working men and women in the construction 
industry a safe working atmosphere. Without the assis-
tance of the above-mentioned organizations working as 
one, the safety and health of all would be in peril.

I would also like to thank the National Association of 
Reinforcing Steel Contractors, TAUC - The Association 
of Union Constructors, the Specialized Carriers and Rig-
gers Association, and those contractors who employ our 
members, for their assistance and continued cooperation 
in making our industry a safer place to work.

The Center for Construction Research 
and Training (CPWR)

The Center for Construction Research and Training 
(CPWR) is a 501(c)(3) non-profit organization created 
by the Building and Construction Trades Department, 
AFL-CIO, which for the past twenty years has focused 
on construction safety and health research, training, 
medical screening programs, and support services in the 
construction industry. Having joined with the National 
Institute for Occupational Safety and Health (NIOSH) in 
1990, CPWR has become an international leader in the 
field of construction occupational safety and health as 

the NIOSH-supported National Construction Research 
Center for the U.S.

CPWR is committed to preventing illness, injury, and 
death in the construction industry through its safety and 
health research. CPWR heads a nationwide consortium 
of researchers who identify, develop and test innovative 
approaches to solve problems related to high risk activi-
ties in the industry. Knowledge developed through the 
research is disseminated through publications, presenta-
tions, the web, and training programs. CPWR is supported 
through government funding by the National Institute for 
Occupational Safety and Health (NIOSH), the National 
Institute for Environmental Health Sciences (NIEHS), the 
Departments of Energy (DOE) and Labor (DOL).

CPWR leads national training programs focused on 
improving construction industry occupational safety and 
health and environmental remediation, reaching well over 
50,000 workers per year. The U.S. construction industry 
presents serious challenges for delivery of contractor, 
foreman, or worker training. More than 80% of construc-
tion establishments have fewer than 10 employees, and 
more than 90% have fewer than 20 employees. Delivery of 
training through multi-employer joint labor-management 
trusts shares the cost of training a local pool of skilled workers.

CPWR projects provide services to workers, contrac-
tors, construction site owners, researchers, unions, gov-
ernments, and society. Activities include:

• Medical surveillance programs for former con-
struction workers who have worked at targeted 
Department of Energy nuclear weapons facilities 
throughout the country.

• Claims assistance to workers or survivors who seek 
compensation under the Energy Employees Com-
pensation Act for illnesses resulting from their 
work on Department of Energy sites.

• Distributing documents and information with the 
Electronic Library of Construction Occupational 
Safety and Health (eLCOSH), Construction Solu-
tions, and publications.

• Providing technical assistance and access to con-
struction information.

• Serving on technical and consensus organizations 
and advisory boards to develop best practices  
and guidelines.

• Regulatory analysis related to construction industry 
safety and health.

• Facilitating research-to-practice or technology- 
transfer initiatives that improve construction work 
conditions and prevent injuries.

• Assisting NIOSH and academic researchers in 
gaining access to construction sites for applied 
research to prevent construction injuries and ill-
nesses, improving construction data acquisition, 
data assessment, and data sharing.
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SHOP DEPARTMENT

During the past five years the activities of the Shop 
Department have been overseen by Anthony Walencik, 
Executive Director.

The Shop Department represents the members we 
have that are involved in manufacturing many different 
products such as:

Architectural & Ornamental Steel Products
Elevator Products
Fabricated Steel Products
Fence & Wire Products
Foundry/Cast Products
Industrial Cranes & Conveyors
Pre-stressed Concrete Products
Rebar
Sash, Windows and Frames
Steel Doors & Hardware
Steel Joists
Steel Warehousing
Structural & Miscellaneous Steel
Miscellaneous Fabricated Products

The Shop Department is also a key player in matters 
pertaining to the Metal Trades Department of the AFL-
CIO. Our members work in shipyards located in Pearl 
Harbor, Hawaii; New Orleans, Louisiana; Portsmouth, 
Virginia; Portsmouth, New Hampshire; Victoria, British 
Columbia, Canada; and at other government sites such 
as Hanford Nuclear Reservation in Washington, and the 
Oakridge National Laboratory and the Y12 National Se-
curity Complex in Tennessee. Working together with the 
other affiliated unions of the Metal Trades Department 
there are many opportunities for organizing the many 
non-union shipyards, oil refineries, chemical plants and 
other facilities with the organizing programs that have 
been developed with the affiliated International Unions.

The common wisdom emerging from the national 
media frequently notes that the American economy, over 
the past five years, has lost its ability to “make things” - 
that we have lost most of our manufacturing capability to 
China, Korea and Mexico. There is no question that em-
ployment losses within the Shop Department have been 
severe. We must also realize that we simply make more 
goods with fewer bodies due to major gains in worker pro-
ductivity. Other reasons for our shop membership losses 
include flawed trade policies, unfair trade practices, an 
overvalued dollar and tax policies that put United States 
manufacturers at a competitive disadvantage, drive up the 
trade deficit and encourage American firms to move fac-
tories and jobs overseas.

Manufacturing jobs, the base of our Shop Depart-
ment, are vital for fostering a strong economy, generating 
good jobs and guaranteeing a high standard of living for 
America’s working families. It is a mainstay of state and 
local economies, providing both jobs and tax revenues for 
essential public services. It is the major driver of United 

States productivity growth and technological innovation. 
A strong manufacturing base is critical for restoring the 
nation’s trade balance and ensuring economic and finan-
cial stability. It is also essential for maintaining a strong 
national defense and homeland security.

ORGANIZING
The “War Against Union Organizing” continues as 

never before, by those opposed to unions, despite efforts 
by our International Staff and Local Unions to defend 
workers’ rights. In a 2009 study entitled, “No Holds 
Barred”, Kate Bronfenbrenner, Director of Labor Re-
search at Cornell University, looked at a random sample 
of more than 1,000 union elections over a five-year period 
to determine the parameters of employer behavior dur-
ing union representation elections in the private sector 
and the limitations of the labor-law system established to 
regulate that behavior.

In 34 percent of the elections that were studied, com-
panies fired employees for union activity. In 57 percent of 
elections, employers threatened to shut down all or part of 
their facilities, and in 47 percent, employers threatened to 
cut wages and benefits. In 63 percent of campaigns, super-
visors met with workers one on one and interrogated them 
about their union activity or whether they or others were 
supporting the union. In 54 percent of the elections, super-
visors used these one-on-ones to threaten individual workers.

For the vast majority of workers who want to join 
unions, such as ours, today, the right to organize and bar-
gain collectively - free from coercion, intimidation and 
retaliation—is at best a promise indefinitely deferred. In 
election campaigns overseen by the National Labor Re-
lations Board, it is now standard practice for companies 
to subject workers to threats, interrogation, harassment, 
surveillance and retaliation for union activity. Unless 
Congress passes serious labor law reform with real penal-
ties, such as the “Employee Free Choice Act”, which was 
originally introduced in 2006, only a small fraction of the 
workers who seek union representation will succeed. 

Canada has not been immune from this “War Against 
Union Organizing”. Inroads have been made in some 
Provinces to eliminate automatic card check and other 
anti-union measures are gaining new life because of the 
weakening of the Provincial Labor Laws.

Now as never before is it of the utmost importance to 
organize the employees who fabricate or manufacture the 
material erected by our Outside Local Unions. I, as other 
General Presidents in the past, have stated, “So long as 
there are non-union fabricators, such firms are, in real-
ity, potential non-union erectors”. I stress the importance 
of having our Outside Local Unions assist with organiz-
ing the non-union fabricators that have outside erection 
agreements. Only working together as one union can we 
not only safeguard our jurisdiction, but also improve our 
standard of living for our entire membership.

I urge every delegate at this convention to enlist in our 
army, to fight those opposed to us, in this “War Against 

Union Organizing” and to convey this message to the 
membership of our Local Unions. We need to only look 
at what is happening in so many states currently with their 
attacks on collective bargaining and workers’ rights to 
know that we are in the fight of our lifetime.

The following is a summation of the efforts we have 
made with respect to organizing campaigns during the 
last five years: organizing campaigns during this period 
have been conducted among employees of 64 companies 
of which 39 were organized. This gives us a success rate 
of 61 percent.

Our representatives spend many long hours and travel 
a great distance, which is reflected in the fact that during 
the previous five years the representatives assigned to the 
Shop Department of our Union made 2,522 visits to unor-
ganized shops, contacted 5,073 unorganized workers, and 
attended 1,823 organizing meetings. In addition, they at-
tended 11,475 organizational meetings and assisted Local 
Unions in connection with N.L.R.B. hearings and other 
matters affecting shop Local Unions, including griev-
ances, arbitrations, negotiations, etc.

Generally there is about a 20 percent turnover in our 
shop membership due to deaths, layoffs and retirements. 
However, as I pointed out earlier in this report there were 
a number of factors including the Great Recession and the 
extreme anti-union climate that have severely affected the 
shop membership.

As of June 30, 2006, the total membership of all of our 
Shop Local Unions was 16,155, this compares with the 
latest statistics which show our shop membership to be 
12,379. This represents a decrease of 3,776 members since 
our last convention which compares to a decrease of 4,360 
members between June 30, 2001, and June 30, 2006. The 
decrease occurred in spite of the fact that approximately 
12,201 new members were initiated during the period of 
June 30, 2006, through June 30, 2011. However, consider-
ing all of the circumstances involved it is most fortunate 
that we have not suffered more severely.

Our Shop Local Unions must become more politically 
involved, through IPAL, so that passage of labor friendly 
legislation such as the Employee Free Choice Act is a real-
ity and only then do I believe our shop membership will 
significantly increase.

INITIAL ORGANIZING CONTRACT FUND
Originally established by resolution at the 37th Inter-

national Convention in 1986, the Initial Organizing Con-
tract Fund, which requires the payment of three dollars 
($3.00) per member per month by each Shop and Navy 
Yard Rigger member, except retirees, was designed to 
help Local Unions defray the costs associated with orga-
nizing such as organizer subsidies, research, educational 
materials, legal costs, etc.

Since the last convention, we granted 42 requests for 
financial assistance which were granted from the Fund, 
amounting to $2,458,267.62. Out of this amount $41,893.77 
was returned to the Fund for future use showing 

$2,416,373.85 as actual financial assistance or $57,532.71 
average per request. This compares to 88 requests amount-
ing to $1,082,281.05 with $135,485.00 being returned for a 
total of $946,795.58 or an average of $10,759.04 per request 
during the five year convention period between the 2001 
Convention and the 2006 Convention.

NEGOTIATIONS
Since our last convention, 540 collective bargain-

ing agreements were negotiated, averaging 90 per year.  
Representatives of this International Association assisted 
our Shop Local Unions in a majority of these negotiations 
due to the fact that they do not have full-time paid officers. 
In many instances it requires a great deal of time to nego-
tiate an agreement, especially if it is an initial one, and the 
time spent by our representatives in such instances inter-
feres with their primary objective which is to organize the 
non-union workforce. Much has been done over the last 
five years to merge small Shop Local Unions into larger 
Shop Local Unions so that they will have the resources to 
have full-time officers to conduct negotiations and other 
day-to-day operations of the Local Unions. This would 
enable our representatives to devote a greater amount of 
time to organizing.

We take a great deal of pride in the high standards of 
our Shop Local Union agreements which have been ne-
gotiated with our employers. We do not believe any other 
organization representing employees, in the industries 
that we represent, provide the extent of protection and the 
conditions of employment that are contained in our shop 
agreements. In the current economic climate we have to 
fight vigorously to maintain the high standards of our 
shop agreements, and although it is difficult, we must prevail.

ECONOMIC BENEFITS
Since our last convention, combined hourly increase 

negotiated by our Shop Local Unions amounts to an aver-
age increase of $2.71 per hour or an average of 45 cents per 
hour per year. The average total amount for fringes was 
86 cents for the period for a grand total of $3.57 per hour 
or an average of 60 cents per year. The weighted average 
increase in earnings of shop members, based on straight-
time hours worked per year (2080 hours) was $7,426.60 
for the period since our last convention. The analysis of 
wage increases is not to be construed to mean the entire 
membership of our Shop Local Unions equally received 
a wage increase of 45 cents per hour in each of the last 
five (5) years. Some received more, and some less. The ne-
gotiations of each Local Union, to a considerable extent, 
are contingent upon the conditions prevailing in the geo-
graphical area in which the Local Union is located.

It is important to be aware that as long as there are 
employers performing work, in the industries that we 
represent, who are paying substantially lower rates than 
our members receive, such employers are in a position to 
underbid our signatory employers. As long as such condi-
tions exist, we cannot sit back and do nothing; we must 
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Union Organizing” and to convey this message to the 
membership of our Local Unions. We need to only look 
at what is happening in so many states currently with their 
attacks on collective bargaining and workers’ rights to 
know that we are in the fight of our lifetime.

The following is a summation of the efforts we have 
made with respect to organizing campaigns during the 
last five years: organizing campaigns during this period 
have been conducted among employees of 64 companies 
of which 39 were organized. This gives us a success rate 
of 61 percent.

Our representatives spend many long hours and travel 
a great distance, which is reflected in the fact that during 
the previous five years the representatives assigned to the 
Shop Department of our Union made 2,522 visits to unor-
ganized shops, contacted 5,073 unorganized workers, and 
attended 1,823 organizing meetings. In addition, they at-
tended 11,475 organizational meetings and assisted Local 
Unions in connection with N.L.R.B. hearings and other 
matters affecting shop Local Unions, including griev-
ances, arbitrations, negotiations, etc.

Generally there is about a 20 percent turnover in our 
shop membership due to deaths, layoffs and retirements. 
However, as I pointed out earlier in this report there were 
a number of factors including the Great Recession and the 
extreme anti-union climate that have severely affected the 
shop membership.

As of June 30, 2006, the total membership of all of our 
Shop Local Unions was 16,155, this compares with the 
latest statistics which show our shop membership to be 
12,379. This represents a decrease of 3,776 members since 
our last convention which compares to a decrease of 4,360 
members between June 30, 2001, and June 30, 2006. The 
decrease occurred in spite of the fact that approximately 
12,201 new members were initiated during the period of 
June 30, 2006, through June 30, 2011. However, consider-
ing all of the circumstances involved it is most fortunate 
that we have not suffered more severely.

Our Shop Local Unions must become more politically 
involved, through IPAL, so that passage of labor friendly 
legislation such as the Employee Free Choice Act is a real-
ity and only then do I believe our shop membership will 
significantly increase.

INITIAL ORGANIZING CONTRACT FUND
Originally established by resolution at the 37th Inter-

national Convention in 1986, the Initial Organizing Con-
tract Fund, which requires the payment of three dollars 
($3.00) per member per month by each Shop and Navy 
Yard Rigger member, except retirees, was designed to 
help Local Unions defray the costs associated with orga-
nizing such as organizer subsidies, research, educational 
materials, legal costs, etc.

Since the last convention, we granted 42 requests for 
financial assistance which were granted from the Fund, 
amounting to $2,458,267.62. Out of this amount $41,893.77 
was returned to the Fund for future use showing 

$2,416,373.85 as actual financial assistance or $57,532.71 
average per request. This compares to 88 requests amount-
ing to $1,082,281.05 with $135,485.00 being returned for a 
total of $946,795.58 or an average of $10,759.04 per request 
during the five year convention period between the 2001 
Convention and the 2006 Convention.

NEGOTIATIONS
Since our last convention, 540 collective bargain-

ing agreements were negotiated, averaging 90 per year.  
Representatives of this International Association assisted 
our Shop Local Unions in a majority of these negotiations 
due to the fact that they do not have full-time paid officers. 
In many instances it requires a great deal of time to nego-
tiate an agreement, especially if it is an initial one, and the 
time spent by our representatives in such instances inter-
feres with their primary objective which is to organize the 
non-union workforce. Much has been done over the last 
five years to merge small Shop Local Unions into larger 
Shop Local Unions so that they will have the resources to 
have full-time officers to conduct negotiations and other 
day-to-day operations of the Local Unions. This would 
enable our representatives to devote a greater amount of 
time to organizing.

We take a great deal of pride in the high standards of 
our Shop Local Union agreements which have been ne-
gotiated with our employers. We do not believe any other 
organization representing employees, in the industries 
that we represent, provide the extent of protection and the 
conditions of employment that are contained in our shop 
agreements. In the current economic climate we have to 
fight vigorously to maintain the high standards of our 
shop agreements, and although it is difficult, we must prevail.

ECONOMIC BENEFITS
Since our last convention, combined hourly increase 

negotiated by our Shop Local Unions amounts to an aver-
age increase of $2.71 per hour or an average of 45 cents per 
hour per year. The average total amount for fringes was 
86 cents for the period for a grand total of $3.57 per hour 
or an average of 60 cents per year. The weighted average 
increase in earnings of shop members, based on straight-
time hours worked per year (2080 hours) was $7,426.60 
for the period since our last convention. The analysis of 
wage increases is not to be construed to mean the entire 
membership of our Shop Local Unions equally received 
a wage increase of 45 cents per hour in each of the last 
five (5) years. Some received more, and some less. The ne-
gotiations of each Local Union, to a considerable extent, 
are contingent upon the conditions prevailing in the geo-
graphical area in which the Local Union is located.

It is important to be aware that as long as there are 
employers performing work, in the industries that we 
represent, who are paying substantially lower rates than 
our members receive, such employers are in a position to 
underbid our signatory employers. As long as such condi-
tions exist, we cannot sit back and do nothing; we must 
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organize such employers, and thereby place our signatory 
employers in a better competitive situation. Organizing is 
the responsibility of the International Association, Local 
Unions and each member of this International Associa-
tion. I believe that each member of this International As-
sociation knows at least one other person who works in a 
non-union facility and we owe it to ourselves and to the 
non-union to spread the word about the excellent collec-
tive bargaining agreements that we have. Failure to do so 
will only hurt us in the long run by making us uncom-
petitive and taking away our ability to negotiate for better 
wages and working conditions.

FRINGE BENEFITS
Our shop members are covered by many types of 

fringe benefits, most notably health and welfare programs 
and pension plans. During the past five years, as in the 
previous five year period, health care costs have gone up 
considerably with our members having to pay a larger 
share towards coverage. Whatever wage increases are 
negotiated they are certainly negated by these increases. 
The Shop Department, through IMPACT, does sponsor 
a health care plan which can help ease this burden. The 
plan is a specifically developed health benefit program 
designed to provide cost-effective coverage for union rep-
resented employees, retirees and their families as well as 
employers and their office staff. Shop Local Unions and 
employers will have to participate in IMPACT to be able 
to utilize this plan. IMPACT also offers other incentives 
to shop employers who participate such as fabrication 
training programs complete with manuals, workbooks 
and dvd’s, foreman training, two on-line tracking systems 
that identify new construction projects far in advance, 
free drug testing, subject to your collective bargaining 
agreement, a national welding certification program rec-
ognized by AWS, free consultation service to assist you if 
you are interested in obtaining AISC Shop Certification 
and a Safety Work Comp Program to reduce this huge 
cost to employers. 

Pension plans are another important fringe benefit 
that many of our shops enjoy despite the emphasis that 
has been placed on our members these past five years to 
switch to 401(k) Plans. We only need to look back to the 
2008 stock market crash and be grateful that a majority 
of our shops had traditional pension plans that saved 
their earnings. With respect to paid holidays, the aver-
age is 10 days, paid vacation averages at 28 days. There 
are other fringe benefits such as sick leave pay, severance 
pay, bereavement pay, bonus and incentive programs, 
dental plans, prescription drug programs, etc., which are  
enjoyed by many of our shop members.

NATIONAL SHOPMEN PENSION FUND
The National Shopmen Pension Fund Trust was estab-

lished because many of our members employed by small 
manufacturers were unable to separately negotiate pen-
sion coverage. At the time, there was no way for small 

numbers of employees in a shop or several small shops to 
establish and sustain an actuarially sound plan, let alone 
be given credit for years of service without the estab-
lishment of a large pension trust fund. Recognizing this 
fact, the International Association together with several 
employers entered into an Agreement and Declaration 
of Trust in March of 1969 and established the National 
Shopmen Pension Fund. The Board of Trustees, com-
posed of an equal number of union and employer trustees, 
was selected to administer the new trust. With the estab-
lishment of the National Shopmen Pension Fund, and the 
development of a pension plan, the interests of both the 
union and the signatory employers were served.

It should be noted that the National Shopmen Pension 
Plan is a defined benefit plan and not a defined contribu-
tion plan. Accordingly, the National Shopmen Pension 
Plan is the basic or supplemental pension plan providing 
a pension benefit floor at retirement age together with 
social security. The Plan is portable in that it allows the 
employees to move from one contributing employer to an-
other while continuing to earn additional pension credit 
under the Plan. In addition, it still provides a vehicle for 
granting credit for past service, up to five years, for vesting 
purposes, while continuing to earn additional credits. Al-
though the initial purpose for establishing a pooled pen-
sion fund was to service the smaller Shop Local Unions, 
it is noteworthy that some of the large Shop Local Unions 
are now participating in the pension plan, either through 
mergers, or by negotiating out of their existing employer 
sponsored plans, or by negotiating supplemental benefits. 
In this day of red, yellow and green zone plans I am proud 
to say that as of the Plan’s most recent actuarial valuation 
it is in the green zone. There has been interest expressed 
by some Outside Local Unions and other groups to join 
the Plan and changes are being made to make this a reality.

As the National Shopmen Pension Fund has grown in 
size and strength, so too has the Plan’s coverage, so much 
so that it has exceeded the purchasing power of the large 
Shop Local Union pension plans. For example, the Na-
tional Shopmen Pension Fund provides for benefits for up 
to forty years of service. The amount of monthly benefit 
a participant earns each year is based on the contribution 
rate in effect on January 1st multiplied times $0.32 per one 
cent of contribution times the amount of pension credit 
earned during the same calendar year. At a contribution 
rate of $2.00 per hour, the accrued benefit for a full pen-
sion credit is $64.00 per month. The final monthly benefit 
is equal to the sum of the highest forty years of individual 
accrued benefits.

Currently there are 137 participating employers, 35 
affiliated Shop Local Unions and approximately 3,242 
active participants and 5,792 pensioners and beneficiaries 
receiving benefits. The average contribution rate is $1.30 
per hour. The Fund, as of March 1, 2011, has an approxi-
mate market value of $435,638,675.00.

It is with great satisfaction that I can report to this 
convention the National Shopmen Pension Fund has suc-
cessfully met this International’s expectations by provid-
ing pension coverage for the membership of our affiliated 
Shop Local Unions. Furthermore, I am pleased to report 
the National Shopmen Pension Fund can also provide 
benefits at a ratio of benefits-to-contributions that are at-
tractive to both our small and large Local Unions.

CANADIAN NATIONAL SHOPMEN PENSION FUND
The Canadian National Shopmen Pension Fund was 

established because there was a need for a national pen-
sion fund in Canada. Therefore, effective July 1, 1995, the 
Canadian National Shopmen Pension Fund was estab-
lished as an independent pension fund for the Canadian 
shop members. Beginning with an initial participation of 
17 employers, most of whom were in British Columbia, 
the Fund has grown to include 39 employers in British 
Columbia, Saskatchewan and Ontario. Moreover, the 
participation in the Pension Fund now includes members 
from Shop Local Union Nos. 712, 834 and 838.

Now with 39 employers participating, the number of 
participants has grown to more than 1,100 active employ-
ees. As of 2011, the average contribution rate is $1.25 per 
hour (Canadian) with the benefit structure paying 1% of 
accumulated contributions in monthly benefits. As of 
2011, there were 287 pensioners and beneficiaries on the 
pension rolls. Against the liability for pensioners, benefi-
ciaries and active employees there were, effective March 1, 
2011, accumulated assets of $25,867,008.47 and a solvency 
ratio of 80% on a continuing basis and 62% if the Plan were 
to wind up tomorrow, and this is based on the latest valu-
ation as of December 2009. This Plan is designed to allow 
for participation by members from all the Provinces. It is 
anticipated that the Canadian National Shopmen Pension 
Fund will continue to be accepted by new shop signatory 
employers and that the contributions to the pension fund 
will continue to grow.

SHOP DEPARTMENT CONCLUSION
In summation, this part of my report reflects that 

overall, despite many obstacles, progress has been made 
with respect to improving terms and conditions of our 
collective bargaining agreements. Organizing has been 
performed under an extremely hostile climate, making 
it obvious we must continue with organizing programs 
we have established, such as the joint Outside and Shop 
Organizing Summit which is held yearly, and we must 
explore new methods to organize the unorganized. In so 
doing, we will increase membership and market share 
thereby protecting the jobs of our members employed by 
our signatory employers faced with unfair competition. 

We must not, nor will we allow the accomplishments 
of the past 75 years to be obliterated by todays’ anti-union 
political philosophy which permeates our governmental 
structure. I have every confidence that we will succeed in 
our efforts.

DEPARTMENT OF ORNAMENTAL, 
ARCHITECTURAL AND 
MISCELLANEOUS METALS (DOAMM)

Since our last convention, many great things have 
happened in the Ornamental, Architectural and Miscel-
laneous Metals fields. The Department of Ornamental, 
Architectural and Miscellaneous Metals has continued to 
procure more and more employment for the members of 
this Association. DOAMM is constantly making strides 
to build stronger relationships with new, as well as old, 
curtain wall, detention, fence and specialty contractors. 

These contractors need to be competitive with other 
trades as well as non-union contractors. Therefore, it is 
imperative that we keep our members trained in every 
facet of our ever-changing industry.

DOAMM works hand in hand with the National Fund 
on curriculum development, training and all other mat-
ters relative to ornamental work. IMPACT has provided 
100 hands on training mock-ups complete with drawings 
and all component parts to our training facilities. They 
have also played key roles in new curriculum development 
in detention work and continue to refresh the existing or-
namental manuals. This will enable our membership to 
receive the proper training to meet the needs of this por-
tion of our industry.

When they were established in February of 1992, there 
were approximately three curtain wall, detention, fence, 
and specialty contractors with International Agreements. 
As of today, there are seventeen and counting. DOAMM 
not only services the International curtain wall, deten-
tion, fence and specialty contractors, but also the local 
and regional contractors. The future brings new technol-
ogy changes and this Department has kept our Local 
Unions informed of these changes so that we can continue 
to capture man-hours for our members.

DOAMM has worked with IMPACT attending various 
trade shows geared towards architectural and ornamental 
iron work. These shows include Fencetech, National Glass 
Association, Glass Association of North America, Ameri-
can Jail Association and American Welding Society. These 
trade shows provide an opportunity to meet suppliers,  
contractors and members of our Association who are often 
in attendance. It has also generated several new signatory  
contractors, as well as solidified existing relationships.

DOAMM presented five arbitration cases where we 
received favorable decisions on all five for architectural 
and ornamental iron work. They also work in conjunction 
with the Jurisdictional Department and assisted in four 
additional cases. Local Unions are encouraged to contact 
the Department regarding any ornamental jurisdictional 
questions that might arise.

Since the inception of DOAMM, they have been di-
rectly involved in over $2 billion in curtain wall work and 
in most cases, had they not been involved, we would not 
have received the assignments. Since our last convention, 
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It is with great satisfaction that I can report to this 
convention the National Shopmen Pension Fund has suc-
cessfully met this International’s expectations by provid-
ing pension coverage for the membership of our affiliated 
Shop Local Unions. Furthermore, I am pleased to report 
the National Shopmen Pension Fund can also provide 
benefits at a ratio of benefits-to-contributions that are at-
tractive to both our small and large Local Unions.

CANADIAN NATIONAL SHOPMEN PENSION FUND
The Canadian National Shopmen Pension Fund was 

established because there was a need for a national pen-
sion fund in Canada. Therefore, effective July 1, 1995, the 
Canadian National Shopmen Pension Fund was estab-
lished as an independent pension fund for the Canadian 
shop members. Beginning with an initial participation of 
17 employers, most of whom were in British Columbia, 
the Fund has grown to include 39 employers in British 
Columbia, Saskatchewan and Ontario. Moreover, the 
participation in the Pension Fund now includes members 
from Shop Local Union Nos. 712, 834 and 838.

Now with 39 employers participating, the number of 
participants has grown to more than 1,100 active employ-
ees. As of 2011, the average contribution rate is $1.25 per 
hour (Canadian) with the benefit structure paying 1% of 
accumulated contributions in monthly benefits. As of 
2011, there were 287 pensioners and beneficiaries on the 
pension rolls. Against the liability for pensioners, benefi-
ciaries and active employees there were, effective March 1, 
2011, accumulated assets of $25,867,008.47 and a solvency 
ratio of 80% on a continuing basis and 62% if the Plan were 
to wind up tomorrow, and this is based on the latest valu-
ation as of December 2009. This Plan is designed to allow 
for participation by members from all the Provinces. It is 
anticipated that the Canadian National Shopmen Pension 
Fund will continue to be accepted by new shop signatory 
employers and that the contributions to the pension fund 
will continue to grow.

SHOP DEPARTMENT CONCLUSION
In summation, this part of my report reflects that 

overall, despite many obstacles, progress has been made 
with respect to improving terms and conditions of our 
collective bargaining agreements. Organizing has been 
performed under an extremely hostile climate, making 
it obvious we must continue with organizing programs 
we have established, such as the joint Outside and Shop 
Organizing Summit which is held yearly, and we must 
explore new methods to organize the unorganized. In so 
doing, we will increase membership and market share 
thereby protecting the jobs of our members employed by 
our signatory employers faced with unfair competition. 

We must not, nor will we allow the accomplishments 
of the past 75 years to be obliterated by todays’ anti-union 
political philosophy which permeates our governmental 
structure. I have every confidence that we will succeed in 
our efforts.

DEPARTMENT OF ORNAMENTAL, 
ARCHITECTURAL AND 
MISCELLANEOUS METALS (DOAMM)

Since our last convention, many great things have 
happened in the Ornamental, Architectural and Miscel-
laneous Metals fields. The Department of Ornamental, 
Architectural and Miscellaneous Metals has continued to 
procure more and more employment for the members of 
this Association. DOAMM is constantly making strides 
to build stronger relationships with new, as well as old, 
curtain wall, detention, fence and specialty contractors. 

These contractors need to be competitive with other 
trades as well as non-union contractors. Therefore, it is 
imperative that we keep our members trained in every 
facet of our ever-changing industry.

DOAMM works hand in hand with the National Fund 
on curriculum development, training and all other mat-
ters relative to ornamental work. IMPACT has provided 
100 hands on training mock-ups complete with drawings 
and all component parts to our training facilities. They 
have also played key roles in new curriculum development 
in detention work and continue to refresh the existing or-
namental manuals. This will enable our membership to 
receive the proper training to meet the needs of this por-
tion of our industry.

When they were established in February of 1992, there 
were approximately three curtain wall, detention, fence, 
and specialty contractors with International Agreements. 
As of today, there are seventeen and counting. DOAMM 
not only services the International curtain wall, deten-
tion, fence and specialty contractors, but also the local 
and regional contractors. The future brings new technol-
ogy changes and this Department has kept our Local 
Unions informed of these changes so that we can continue 
to capture man-hours for our members.

DOAMM has worked with IMPACT attending various 
trade shows geared towards architectural and ornamental 
iron work. These shows include Fencetech, National Glass 
Association, Glass Association of North America, Ameri-
can Jail Association and American Welding Society. These 
trade shows provide an opportunity to meet suppliers,  
contractors and members of our Association who are often 
in attendance. It has also generated several new signatory  
contractors, as well as solidified existing relationships.

DOAMM presented five arbitration cases where we 
received favorable decisions on all five for architectural 
and ornamental iron work. They also work in conjunction 
with the Jurisdictional Department and assisted in four 
additional cases. Local Unions are encouraged to contact 
the Department regarding any ornamental jurisdictional 
questions that might arise.

Since the inception of DOAMM, they have been di-
rectly involved in over $2 billion in curtain wall work and 
in most cases, had they not been involved, we would not 
have received the assignments. Since our last convention, 
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they have held forty-four pre-job conferences resulting in 
thousands of man-hours for our members.

If any one of our affiliates is ever in need of assistance 
with curtain wall, detention work, fence or specialty work, 
please do not hesitate to contact General Secretary Eric 
Dean at (800) 368-0105 or the Department of Ornamen-
tal, Architectural and Miscellaneous Metals directly at  
(630) 238-1003 or doamm@sbcglobal.net.

DEPARTMENT OF REINFORCING 
IRONWORKERS

On August 1, 2006, a Department of Reinforcing 
Ironworkers was created to promote the rebar industry 
throughout the United States and Canada. Steve Parker 
was appointed as Director to oversee the Department and 
a Reinforcing Advisory Committee was formed.

The Committee consists of fifteen Business Managers 
from various Local Unions around the United States and 
Canada who fuse recommendations and strategies to ad-
dress market conditions, events, and activities affecting 
the reinforcing steel and post-tensioning industry. The 
overall goal of the Department and Committee is to max-
imize the use of skilled, trained union ironworkers in the 
steel reinforcing of concrete construction and maximize  
the overall use of steel reinforcement in concrete construction.

 Since the creation of this Department, we have been 
able to successfully network with a variety of industry 
organizations. The Department of Reinforcing Advisory 
Committee has worked closely with the Concrete Rein-
forcing Steel Institute (CRSI) to highlight the reinforcing 
aspect of our trade. We are currently participating on the 
CRSI Placing Reinforcing Bars Committee which devel-
ops and maintains the CRSI Placing Reinforcing Bars 
Manual for ironworkers; this training manual and refer-
ence guide is currently being rewritten with input from the 
Department and Advisory Committee.

The Department is involved with the Installers Interest 
Group (IIG), formed by the CRSI Executive Committee 
in April 2009, to offer a forum for CRSI members who 
place reinforcing steel in the field to address issues impor-
tant to their portion of the reinforcing supply chain and 
develop committees with the organization to address the 
issues raised. Under the IIG, we participate in the fair sub-
contractor committee to identify companies that break 
the rules (not paying prevailing wage, not e-verifying, 
misclassifying workers), establish means and methods to 
provide program support, developing government liaison 
relationships to identify and pursue “Rule Breakers,” and 
increase the committee involvement with IIG input. We 
are also involved in foreman placer certification to estab-
lish formal examination and obtain ANSI certification.

Through the National Association of Reinforcing Steel 
Contractors (NARSC), we have been able to bond with 
businesses and listen to the concerns of contractors in the 
reinforcing industry. We have attended NARSC meetings 

and through communications with NARSC members and 
leaders we have been able to develop ideas to ease con-
cerns of the contractors and move forward as a team for 
the good of reinforcing.

The Department and Reinforcing Advisory Commit-
tee have joined an industry coalition urging the support 
for the Occupational Safety & Health Administration 
(OSHA) to a rulemaking initiative for the development of 
new safety standards and regulations to address specific 
workplace hazards in the reinforcing and post-tensioning 
industry. The petition outlined the merits for pursuing 
new OSHA regulations for the reinforcing steel and post-
tensioning industry and requested the support to estab-
lish a rulemaking initiative in order to achieve the best 
regulations and expedite the process as previously done 
for the Subpart R - Steel Erection Standard.

Since the formation of the Department of Reinforcing, 
we have realized the need to re-establish ourselves in the 
reinforcing industry. We have partnered with the Orga-
nizing Department to aid in researching areas with low 
union density in order to strategically plan for organizing 
in those areas so that the reinforcing industry can thrive. 
The campaigns and work of the Departments of Reinforc-
ing and Organizing have helped improve the wages of re-
inforcing ironworkers in all areas of the country and has 
helped organize more reinforcing contractors. 

In June 2003, we did a survey in 20 states and deter-
mined that there were a total of about 197 union reinforc-
ing ironworkers working in those states. For those states, 
we formed a Regional District Council and two reinforc-
ing Local Unions, Local Union No. 846 and Local Union 
No. 847. As of now, we went from 197 working rodbusters 
to organizing over 1,000 members across the United 
States. There has been a total of 6,858,582 hours reported 
for men working from May 2004 to November 2010 and 
today there are 49 reinforcing signatory contractors with-
in the jurisdiction of Local Union Nos. 846 and 847. We 
have managed to expand our market share through the 
creation of these specialty reinforcing locals and feel this 
has helped slow the spread of non-union reinforcing work 
performed across the country.

There is still a need to reinforce or replace infrastruc-
ture for public safety and the American Society of Civil 
Engineers estimates that we have over $2 trillion of infra-
structure work going unfunded, and that number does not 
reflect needed expenditures on the 21st century energy so-
lutions. We have seen the potential for work and the need 
for rodbusters in nuclear power plants jobs across the 
country. The reinforcement needs alone are still estimated 
at about 2.25 million tons for these nuclear projects. We 
have seen a paradigm shift from structural steel to poured 
& placed concrete and based on the Summer 2010 PCA 
Forecast the projection of U.S. Rebar Usage is expected 
to be at a high of 10.01 million tons in 2015, similar to the 
rebar usage at the height of the market – back in 2006. 

The Reinforcing Department continues to remain 
committed to our mission: to maximize the use of skilled, 
trained union ironworkers in the steel reinforcing of con-
crete construction and maximize the overall use of steel 
reinforcement in concrete construction throughout the 
United States and Canada. We also recognize that in or-
der to reach this goal we must strategize and implement 

changes to garner better opportunities for members and 
contractors.

The future of reinforcing will be with International 
contractors and fabricators. We will need to reassure 
those national companies that wherever they go in the 
United States and Canada they will be provided with 
highly productive and skilled Rodmen/Ironworkers. 

Lack of compliance is a key issue we must also tackle. 
We need to monitor and enforce wages and classification on 
all prevailing wage work. Union contractors have continu-
ously lost bids to companies that do not abide by the Davis 
Bacon Act and fail to honor prevailing wages. It’s getting to 
the point that a lot of union contractors feel it is futile to con-
tinue to expend monies and efforts on bidding these projects. 

Compliance is a huge problem that is too big to 
tackle by each individual local union. We are going to 
need the help and support of Ironworker’s International, 
IMPACT, and all Local Unions to combat this issue. If 
we can weld our teams into one unit, we can level the 
playing field and make the changes needed to positively 
impact our industry.
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The Reinforcing Department continues to remain 
committed to our mission: to maximize the use of skilled, 
trained union ironworkers in the steel reinforcing of con-
crete construction and maximize the overall use of steel 
reinforcement in concrete construction throughout the 
United States and Canada. We also recognize that in or-
der to reach this goal we must strategize and implement 

changes to garner better opportunities for members and 
contractors.

The future of reinforcing will be with International 
contractors and fabricators. We will need to reassure 
those national companies that wherever they go in the 
United States and Canada they will be provided with 
highly productive and skilled Rodmen/Ironworkers. 

Lack of compliance is a key issue we must also tackle. 
We need to monitor and enforce wages and classification on 
all prevailing wage work. Union contractors have continu-
ously lost bids to companies that do not abide by the Davis 
Bacon Act and fail to honor prevailing wages. It’s getting to 
the point that a lot of union contractors feel it is futile to con-
tinue to expend monies and efforts on bidding these projects. 

Compliance is a huge problem that is too big to 
tackle by each individual local union. We are going to 
need the help and support of Ironworker’s International, 
IMPACT, and all Local Unions to combat this issue. If 
we can weld our teams into one unit, we can level the 
playing field and make the changes needed to positively 
impact our industry.
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DEPARTMENT OF JURISDICTION AND 
MAINTENANCE

Executive Director Scott Malley is in charge of the 
Jurisdiction Department. In this report I will sum-
marize the activities of the Jurisdiction Department 

for the past five (5) years. Since the last Convention in 
2006, the Jurisdiction Department of this International 
Association has been involved in 558 disputes where 
we have assigned an International Representative to 
meet and adjust. The breakdown of disputes with other 
crafts is as follows:

Jurisdictional Disputes Summary 2006 – 2010

 2006 2007 2008 2009 2010

Boilermakers 28 25 33 31 27
Bricklayers 2 1 2 2 3
Carpenters 24 22 25 34 35
Electricians 10 8 17 4 10
Elevator Constructors 0 2 0 0 0
Insulators 0 0 0 0 1
Laborers 4 9 4 10 10
Operating Engineers 1 1 0 2 2
Painters 2 7 8 6 1
Sheet Metal Workers 11 10 16 11 12
Teamsters 1 0 0 0 0
United Association 17 18 18 9 19
Roofers 1 0 0 0 1

Total: 101 103 124 109 121 558

This does not include disputes resolved directly be-
tween our Jurisdictional Department and that of another 
organization, either by telephone conversation or per-
sonal meetings. The protection of our trade jurisdiction 
is vital to the earning opportunity of our membership; 
therefore, it is our intention to continue to seek the solu-
tion of all jurisdictional disputes directly with the trade 
and/or contractor involved and to continue to maintain a 
positive, aggressive, and constructive approach in seeking 
to resolve and/or prevent jurisdictional disputes. Our ap-
proach will be in full recognition that disputes and jobsite 
disruptions are costly to our membership and damaging 
to our industry in that they aid and abet the non-union 
contractors. Disputes settled at the Local Union level 
and/or the District Council level has been improving over 
the past twenty-five years. At the 1981 Convention it was 
reported then that the prior five years had 9,076 jurisdic-
tional disputes and the message then has not changed; we 
must continue to build relationships with other crafts and 
work out our differences, while at the same time protect-
ing our traditional jurisdiction. The number of disputes 
reported on at each of the past five conventions has been 
decreasing as shown here; 1986 (3,800) 1991 (2,356) 1996 
(1,602) 2001(851) 2006 (710). While the trend is on the right 
track, it will require a continued commitment at each 
level of our Union to resolve our jurisdictional disputes in 
the most equitable manner.

Our primary goal is to settle jurisdictional disputes 
directly with other trades. So, with that in mind, I have 
appointed committees to meet with other trades in an 

attempt to resolve our differences and look to the future 
in ways we can better work together. We have joint com-
mittees currently with the Boilermakers, Operating En-
gineers, Millwrights/Carpenters, United Association and 
Laborers. Although the Carpenters and Operating Engi-
neers remain outside the Building Trades, it is imperative 
to keep dialogue open between ourselves and these con-
struction trade unions.

Jurisdiction KPI
Effective March 15, 2008, the Plan for the Settlement 

for Jurisdictional Disputes in the Construction Industry 
amended Article V, Section 8 that determines how dis-
putes are decided.

The end result of this change will cause arbitrators to 
make decisions differently. The new wording - instruct-
ing arbitrators on how to render a decision - will make 
documentation of prevailing work practices vital. In es-
tablishing industry practice we all help out by supplying 
documentation from throughout the United States and 
Canada. Prevailing practice in the locality of a dispute 
is going to be decided by which craft has documented ten 
years of past practice in their locality.

The Key Point Indicator is; that every Local Union 
has files that document the jurisdictional work practices 
for the ironworking Industry for a minimum of ten years. 
Our International currently has Local Unions with ex-
tensive jurisdictional files dating back generations. Our 
International also has Local Unions that have nothing in 
the way of jurisdictional files to support our trades work 
practices.

Current letters listing projects going back 10 years are 
just as good as a 10 year old letter. Therefore, it is never too 
late to establish documentation to protect and preserve 
our historical jurisdiction. New technologies in construc-
tion need immediate documentation supporting iron-
workers. Our goal is to have continuous documentation 
circulated amongst our Local Unions for use in disputes, 
pre-job meetings, mark-up meetings and wage surveys.

Jurisdiction has been the Achilles tendon of Building 
Trades unions since our very beginning. All fifteen trades 
have an identity and historical work practices that define 
what each considers their jurisdiction. Disputes over ju-
risdiction have cost all of us signatory contractors and jobs.

The bottom fell out of our economy and construction 
came to a halt especially in the housing and commercial 
sectors. The industrial sector of construction has fared 
better but not to the extent it was headed. Even though in-
dustrial work is very slow, the need to get back on track in 
building the infrastructure has never been greater. Energy 
demand has not gone away and the use of solar and wind 
will not satisfy the growing need. The general consensus is 
that the industrial sector will be the first to rebound and a 
sense of catching up will prevail.

The demand for skilled building and construction trade 
craftspeople will again be on the front burner and again 
we will be answering the question; will you be able to man 
our work? As a major construction union we must be pre-
pared to supply the necessary skilled men and women to 
protect our jurisdictions and maintain our heritage. The 
constant roller-coaster effect the economy has on building 
and construction work will continue on into the future. 
We, together, must continue to be the leading building 
trade in growth and productivity to be well-placed for 
the coming upturn in our industry. I’m continually being 
solicited by construction user organizations if we will be 
able to man our work, and if so, will we be able to assist 
other trades with similar skills in manning their work? 
To me, the message is clear; if we are unable to man our 
jurisdictionally-defined work, some other trade will. We 
must man our work, and we must have skilled members 
available to give our fair contractors confidence to con-
tinue bidding and protecting our jurisdiction. The unions 
that succeed in providing the best skilled help will not 
only prosper, but win in the continuing battle over juris-
diction. We must encourage our journey level members to 
continue to upgrade their skills and not become satisfied 
with just completing an apprenticeship. Construction has 
evolved, and as an organization, our leadership and our 
members must continually outpace the competition.

NATIONAL MAINTENACE AGREEMENT
The National Maintenance Agreement was written 

and consummated between the NEA (now TAUC) and the 
Iron Workers Committee in 1971, and by 1974 had eleven 
building trade crafts on board. At every convention since 
then, the General Presidents’ Reports have been consis-
tent in reporting the overwhelming success of this agree-

ment. There has never been a maintenance agreement that 
has lasted as long as the NMA nor delivered the number 
of man hours to our members. The latest numbers show 
the Iron Workers have worked in excess of 232 million 
hours using this agreement. 4.4 million man hours were 
reported on behalf of ironworkers in 2009 representing the 
lowest number for any one year period since 1971.

For the past eighteen months, the Iron Workers have 
participated on the NMA Revisions Committee. The 
Committee consisted of equal numbers of management 
and labor with input from the owner/end user commu-
nity. This represents only the second time the agreement 
has had revisions since past revisions were completed in 
1996. It is only appropriate that the NMA and its book 
of decisions be reviewed and rewritten in celebration of 
the NMAPC’s 40th Anniversary. Listed below is a sum-
mary of agreement changes and the decisions were either 
deleted or grammatically corrected. The implementation 
of these changes and the transition time period has not yet 
been determined. An executive summary of these changes 
is listed below.

Article I – Recognition
• Requirements to provide “written craft work assign-

ments” within 10 days of holding pre-job conferences.
• Potential $500 fine for failure to hold pre-job conferences.
• Jurisdictional dispute resolution process language 

changed to mirror the criteria of that contained in  
“The Plan for the Settlement of Jurisdictional Disputes.”

• 5-day timeline to notify umpire is not absolute and 
should not be used to dismiss a dispute.

• Cost of arbitration shall be the responsibility of the 
losing party/parties.

Article II – Union Security
• Change current 30 day requirement to 8-day  

membership requirement in the Union as condi-
tion of employment.

Article V – Definitions
• Delete current Article V – Definitions
• New Article V – Subcontracting
• Subcontracting to be performed under the NMA’s, 

or approved “Compatible Agreement.”
• Grievance may be filed by a Signatory Union for  

failure to abide by Subcontracting requirement, 
which may result in the award of monetary damages.

Article VI – Grievances
• Expansion of definitions as to what constitutes a 

Grievance (Excludes: Jurisdictional and Wage 
Rate Disputes).

Article VIII – Wages
• Elimination of “Me-Too” proviso throughout the 

Agreement (Bulletin No. VIII-11, to be deleted).
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Current letters listing projects going back 10 years are 
just as good as a 10 year old letter. Therefore, it is never too 
late to establish documentation to protect and preserve 
our historical jurisdiction. New technologies in construc-
tion need immediate documentation supporting iron-
workers. Our goal is to have continuous documentation 
circulated amongst our Local Unions for use in disputes, 
pre-job meetings, mark-up meetings and wage surveys.

Jurisdiction has been the Achilles tendon of Building 
Trades unions since our very beginning. All fifteen trades 
have an identity and historical work practices that define 
what each considers their jurisdiction. Disputes over ju-
risdiction have cost all of us signatory contractors and jobs.

The bottom fell out of our economy and construction 
came to a halt especially in the housing and commercial 
sectors. The industrial sector of construction has fared 
better but not to the extent it was headed. Even though in-
dustrial work is very slow, the need to get back on track in 
building the infrastructure has never been greater. Energy 
demand has not gone away and the use of solar and wind 
will not satisfy the growing need. The general consensus is 
that the industrial sector will be the first to rebound and a 
sense of catching up will prevail.

The demand for skilled building and construction trade 
craftspeople will again be on the front burner and again 
we will be answering the question; will you be able to man 
our work? As a major construction union we must be pre-
pared to supply the necessary skilled men and women to 
protect our jurisdictions and maintain our heritage. The 
constant roller-coaster effect the economy has on building 
and construction work will continue on into the future. 
We, together, must continue to be the leading building 
trade in growth and productivity to be well-placed for 
the coming upturn in our industry. I’m continually being 
solicited by construction user organizations if we will be 
able to man our work, and if so, will we be able to assist 
other trades with similar skills in manning their work? 
To me, the message is clear; if we are unable to man our 
jurisdictionally-defined work, some other trade will. We 
must man our work, and we must have skilled members 
available to give our fair contractors confidence to con-
tinue bidding and protecting our jurisdiction. The unions 
that succeed in providing the best skilled help will not 
only prosper, but win in the continuing battle over juris-
diction. We must encourage our journey level members to 
continue to upgrade their skills and not become satisfied 
with just completing an apprenticeship. Construction has 
evolved, and as an organization, our leadership and our 
members must continually outpace the competition.

NATIONAL MAINTENACE AGREEMENT
The National Maintenance Agreement was written 

and consummated between the NEA (now TAUC) and the 
Iron Workers Committee in 1971, and by 1974 had eleven 
building trade crafts on board. At every convention since 
then, the General Presidents’ Reports have been consis-
tent in reporting the overwhelming success of this agree-

ment. There has never been a maintenance agreement that 
has lasted as long as the NMA nor delivered the number 
of man hours to our members. The latest numbers show 
the Iron Workers have worked in excess of 232 million 
hours using this agreement. 4.4 million man hours were 
reported on behalf of ironworkers in 2009 representing the 
lowest number for any one year period since 1971.

For the past eighteen months, the Iron Workers have 
participated on the NMA Revisions Committee. The 
Committee consisted of equal numbers of management 
and labor with input from the owner/end user commu-
nity. This represents only the second time the agreement 
has had revisions since past revisions were completed in 
1996. It is only appropriate that the NMA and its book 
of decisions be reviewed and rewritten in celebration of 
the NMAPC’s 40th Anniversary. Listed below is a sum-
mary of agreement changes and the decisions were either 
deleted or grammatically corrected. The implementation 
of these changes and the transition time period has not yet 
been determined. An executive summary of these changes 
is listed below.

Article I – Recognition
• Requirements to provide “written craft work assign-

ments” within 10 days of holding pre-job conferences.
• Potential $500 fine for failure to hold pre-job conferences.
• Jurisdictional dispute resolution process language 

changed to mirror the criteria of that contained in  
“The Plan for the Settlement of Jurisdictional Disputes.”

• 5-day timeline to notify umpire is not absolute and 
should not be used to dismiss a dispute.

• Cost of arbitration shall be the responsibility of the 
losing party/parties.

Article II – Union Security
• Change current 30 day requirement to 8-day  

membership requirement in the Union as condi-
tion of employment.

Article V – Definitions
• Delete current Article V – Definitions
• New Article V – Subcontracting
• Subcontracting to be performed under the NMA’s, 

or approved “Compatible Agreement.”
• Grievance may be filed by a Signatory Union for  

failure to abide by Subcontracting requirement, 
which may result in the award of monetary damages.

Article VI – Grievances
• Expansion of definitions as to what constitutes a 

Grievance (Excludes: Jurisdictional and Wage 
Rate Disputes).

Article VIII – Wages
• Elimination of “Me-Too” proviso throughout the 

Agreement (Bulletin No. VIII-11, to be deleted).
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Article IX – Benefits and Other Monetary Funds
• Add language that states Industry Advancement of 

Promotion Funds; if approved by the NMAPC 
then funds must be paid.

• Add language that states Employers delinquent with 
benefit fund contributions will not be allowed to 
file Site Extension Requests with ANY craft.

Article XI – Holidays
• Elimination of the “Me-Too” proviso for holiday 

pay. (See Bulletin No. XI-3, to be deleted).

Article XIV – Travel and Subsistence
• Elimination of “Me-Too” proviso throughout  

the Agreement.

Article XV – Work Hours Per Day
• Second (2nd) shift; eight (8) hours work for eight (8) 

hours pay, plus a $2.00 per hour shift additive.
• Third (3rd) shift; eight (8) hours work for eight (8) 

hours pay, plus a $2.25 per hour shift additive.
• Eliminate requirements for NMAPC approval prior 

to the implementation of a four (4) ten (10) hour, 
and two (2) shift – four (4) day ten (10) hour flexible 
work schedule(s).

• Second (2nd) Shift on a two (2) shift – four (4) day 
ten (10) hour flexible work schedule; ten (10) hours 
work for ten (10) hours pay, plus a $2.00 per hour 
shift additive.

• Elimination of “Me-Too” proviso throughout the 
Agreement. (See Bulletin No. XV-9, to be deleted).

Article XXII – Lockout and Work Stoppage
• Increased “Yellow Card Site” fines to $15,000 for the 

first (1st) shift and $50,000 a shift thereafter. (See 
revised Bulletin No. XXII-3).

Article XXVII – Administrative Procedure
• Reinforces that Employers must file site extension 

request(s) for each location.
• Further clarifies and reinforces that NMA’s are 

stand-alone agreements.
I solicit each and every one of you to assist in the effort 

to open those doors and take advantage of the potential 
jobs available to our members in the industrial plants that 
exist in every city where we have a Local Union.

Iron Workers average over five million work hours an-
nually under the terms of the NMA. That represents 12% 
of all NMA hours worked. The NMA’s success to grow 
into new markets relates to additional hours performed 
by ironworkers in areas unrelated to work under other 
Agreements. Executive Assistant Bill Tweet served as our 
representative on the National Maintenance Policy Com-
mittee for the past eight years and upon retirement has 
been replaced by Executive Director Scott Malley. The 
Labor Section Committee meets monthly with fourteen 
other Building Construction Trade Unions and quarterly 
with an equal number of Management representatives. 
Executive Assistant Bill Tweet also served on numerous 

committees representing labor on the NMAPC and was 
appointed to the Board of Directors in 1996. The NMA 
has participation by all fourteen trades and provides us 
with a grievance procedure as well as a jurisdictional dis-
pute process. The grievance procedure currently in place 
has grievances heard by a Grievance Committee when 
needed rather than waiting for a quarterly meeting to be 
presented before the whole board. The jurisdictional dis-
pute resolution process has changed as part of the new re-
visions, and it is important to note that all trades involved 
in the NMA are subject to the process.

Prior to commencement of major maintenance proj-
ects, the Work Scope Determination Committee meet-
ings are convened. Drawings, schematics, evidence, etc. 
are reviewed and decisions are reached regarding appli-
cability. We have to keep in mind that the cost-saving fea-
tures of the agreement is an inducement for the owners 
to rebuild, using union building tradesmen. An example 
of this is the automobile industry that is currently going 
through a recovery process. Rebuilding existing facilities 
and retooling these facilities is the trend verses building 
new plants. Also, over the past few years this Committee 
is seeing a trend of local building trades requesting the 
use of the NMA on new industrial construction projects. 
Although originally designed for maintenance work, it is 
becoming popular with Building Trades familiar with this 
agreement to want to expand its use, rather than negoti-
ate a PLA. In Kansas City, the local building trades used 
the NMA rather than a PLA to refurbish public schools 
financed with bond money.

The Iron Workers were responsible for the formation of 
the NMA in 1971 and we look forward to working closely 
with the NMAPC in the future. The NMA is adminis-
tered by Impartial Secretary Steve Lindauer, and with 
the assistance of Director of Industrial Relations Daniel 
Hogan, the NMA will continue to evolve as an agreement 
that works well for labor, management and owner/users. I 
feel strongly that we are on the right track with this agree-
ment and will continue to assist the NMAPC in delivering 
opportunities for our members.

The Association of Union Constructors (TAUC) 
evolved from the National Erectors Association (NEA), 
which was founded in 1969 by the leading union steel erec-
tors in the construction industry. Over the years, member-
ship grew to include all types of union contractors, and, 
consequently, the name and structure of the association 
was changed to The Association of Union Constructors 
in 2007. The new Association reflects the changing face of 
the construction industry and more accurately reflects the 
growing diversity of TAUC members. The Association’s 
mission is to advocate for its 2,500 union contractors 
and enhance union – management cooperation. I’m con-
vinced, through the hard work of Impartial Secretary and 
Chief Executive Officer Steve Lindauer, and past Senior 
Vice President Kevin Hilton, the NMAPC and TAUC 

are better positioned to gain work opportunities for both  
labor and management.

NATIONAL COUNCIL of ERECTORS, FABRICA-
TORS, and RIGGERS ASSOCIATION AGREEMENT

In 1972, the first pure Ironworkers Employer Mainte-
nance Agreement was developed.

Our International Association and the National 
Council of Erectors, Fabricators and Riggers Associa-
tion (NCEFR) realized an “Iron Workers” Maintenance 
Agreement was definitely needed; an agreement for con-
tractors who primarily employed our union members on 
buildings, bridges, plants, tunnels, decking, replacement, 
demolition, and all related work assigned by the contrac-
tor to “Ironworkers.” Aside from the projects listed, cur-
rently our contractors are utilizing the NCEFR to rebuild 
glass furnaces, office renovations, kiln gear and trunion 
replacement, boat ramps and docks, dewatering pads 
and machinery installation and moving. In today’s ever-
changing construction environment, our specialty con-
tractors along with our local unions can use this agree-
ment to capture work that would otherwise be non-union.

Originally the NCEFR National Agreement was iden-
tified as the National Association of Miscellaneous Or-
namental Architectural Agreement (NAMOA). In order 
to keep current, it was amended in February of 1979, in 
July of 1985, and in September of 2000 it was renamed 
the NCEFR Maintenance Agreement. Fred H. Codding 
is President of the NCEFR. Fred Codding’s untiring ef-
forts and dedication as our contact person have made this 
venture a huge success. On behalf of the Iron Workers, I 
would like to express my sincere appreciation to Fred and 
the National Council of Erectors, Fabricators and Riggers.

At first, some Building Trades expressed concern 
over whether this Iron Worker Maintenance Agreement 
was a vertical agreement and, therefore, prohibited by 
the Building and Construction Trades Department. We 
have allayed their fears and proven them wrong. The Iron 
Workers’ NCEFR Maintenance Agreement is a living 
document utilized by union contractors who primarily 
employ ironworkers. It is used where the preponderance 
of the work is considered to be the work of the ironwork-
ers. Many times the agreement is utilized where a job is 
in jeopardy of going non-union. With this agreement our 
members have performed the work and we have been able 
to beat out the non-union. We have been able to compete 
in all major industrial plants where non-union contrac-
tors try to eliminate union competition. Our fair contrac-
tors have gone head-to-head utilizing the terms of the 
NCEFR with some of the most notorious large non-union 
bridge repair maintenance contractors and we have fared 
exceedingly well. We have a document that is flexible and 
gives union contractors a level playing field to compete 
against open shop companies. We are proud of the fact 
that we have a membership of highly skilled and trained 
workers that can compete and beat the best non-union 
workers in the world.

Unlike other vertical agreements, the NCEFR Agree-
ment has language that allows our contractors to hire 
other building trade crafts when needed to perform spe-
cialized work. We recognize today as in the past, the Iron 
Workers cannot allow the work habits and nonproductive 
ways practiced by others to interfere with our goal of pro-
viding jobs we’re skilled at. The NCEFR Maintenance 
Program continues to be an accomplishment we can be 
proud of, and I feel it is an obligation each and every one 
of us has to expand its use.

The NCEFR features four (4), ten (10) hour shift op-
erations with a make-up day, a five (5) day, eight (8) hour 
work week with a make-up day on Saturday. As I have 
stated in the past, this International has changed with 
the times in order to provide work opportunities for our 
members. We put a make-up day in the agreement be-
cause of the high cost of living today. These make-up days 
allow our members to bring home more pay each week to 
provide for their families. In addition, make-up days pro-
vide an opportunity for our union contractors to utilize 
expensive construction equipment and machinery that 
may otherwise remain idle. All too often, idle equipment 
has bankrupted small fair union contractors. We have a 
moral obligation, not only to our members, but also to 
all fair contractors in business, to provide a place for our 
ironworkers to work. We must keep our members working 
so they can bring home a weekly paycheck, provide fringe 
benefits for their families, and hopefully, accrue enough 
money for a decent pension. Our work is never done, but 
with our union contractors, and our members all working 
together, we can and will attain our goals.

The National Construction Agreement
The National Construction Agreement (NCA) is uti-

lized on new projects that have non-union bidders. In 
most cases, the agreement simply provides uniformity 
of overtime, holidays and working conditions. However, 
when faced with non-union competition, an addendum 
may be added to providing whatever revisions necessary 
to get the job. In cases where union density is extremely 
low, sub-contracted portions of the project may be ex-
cluded from the agreement. The Plan for the Settlement 
of Jurisdictional Disputes is used to settle jurisdictional 
disagreements on projects working under the NCA.

The General Presidents’ Project Maintenance Agreement 
(GPPMA)

The General Presidents’ Project Maintenance Agree-
ment (GPPMA) was founded in the year 1956 in keeping 
with a new concept that industrial plants and other fa-
cilities that were built by contractors employing building 
trades’ craftsmen could best be maintained by these same 
craftsmen. Thus, a new challenging industry was born 
that became known as maintenance by contract. The 
General Presidents’ Agreement has grown tremendously 
over this period of fifty five (55) plus years and it cur-
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are better positioned to gain work opportunities for both  
labor and management.

NATIONAL COUNCIL of ERECTORS, FABRICA-
TORS, and RIGGERS ASSOCIATION AGREEMENT

In 1972, the first pure Ironworkers Employer Mainte-
nance Agreement was developed.

Our International Association and the National 
Council of Erectors, Fabricators and Riggers Associa-
tion (NCEFR) realized an “Iron Workers” Maintenance 
Agreement was definitely needed; an agreement for con-
tractors who primarily employed our union members on 
buildings, bridges, plants, tunnels, decking, replacement, 
demolition, and all related work assigned by the contrac-
tor to “Ironworkers.” Aside from the projects listed, cur-
rently our contractors are utilizing the NCEFR to rebuild 
glass furnaces, office renovations, kiln gear and trunion 
replacement, boat ramps and docks, dewatering pads 
and machinery installation and moving. In today’s ever-
changing construction environment, our specialty con-
tractors along with our local unions can use this agree-
ment to capture work that would otherwise be non-union.

Originally the NCEFR National Agreement was iden-
tified as the National Association of Miscellaneous Or-
namental Architectural Agreement (NAMOA). In order 
to keep current, it was amended in February of 1979, in 
July of 1985, and in September of 2000 it was renamed 
the NCEFR Maintenance Agreement. Fred H. Codding 
is President of the NCEFR. Fred Codding’s untiring ef-
forts and dedication as our contact person have made this 
venture a huge success. On behalf of the Iron Workers, I 
would like to express my sincere appreciation to Fred and 
the National Council of Erectors, Fabricators and Riggers.

At first, some Building Trades expressed concern 
over whether this Iron Worker Maintenance Agreement 
was a vertical agreement and, therefore, prohibited by 
the Building and Construction Trades Department. We 
have allayed their fears and proven them wrong. The Iron 
Workers’ NCEFR Maintenance Agreement is a living 
document utilized by union contractors who primarily 
employ ironworkers. It is used where the preponderance 
of the work is considered to be the work of the ironwork-
ers. Many times the agreement is utilized where a job is 
in jeopardy of going non-union. With this agreement our 
members have performed the work and we have been able 
to beat out the non-union. We have been able to compete 
in all major industrial plants where non-union contrac-
tors try to eliminate union competition. Our fair contrac-
tors have gone head-to-head utilizing the terms of the 
NCEFR with some of the most notorious large non-union 
bridge repair maintenance contractors and we have fared 
exceedingly well. We have a document that is flexible and 
gives union contractors a level playing field to compete 
against open shop companies. We are proud of the fact 
that we have a membership of highly skilled and trained 
workers that can compete and beat the best non-union 
workers in the world.

Unlike other vertical agreements, the NCEFR Agree-
ment has language that allows our contractors to hire 
other building trade crafts when needed to perform spe-
cialized work. We recognize today as in the past, the Iron 
Workers cannot allow the work habits and nonproductive 
ways practiced by others to interfere with our goal of pro-
viding jobs we’re skilled at. The NCEFR Maintenance 
Program continues to be an accomplishment we can be 
proud of, and I feel it is an obligation each and every one 
of us has to expand its use.

The NCEFR features four (4), ten (10) hour shift op-
erations with a make-up day, a five (5) day, eight (8) hour 
work week with a make-up day on Saturday. As I have 
stated in the past, this International has changed with 
the times in order to provide work opportunities for our 
members. We put a make-up day in the agreement be-
cause of the high cost of living today. These make-up days 
allow our members to bring home more pay each week to 
provide for their families. In addition, make-up days pro-
vide an opportunity for our union contractors to utilize 
expensive construction equipment and machinery that 
may otherwise remain idle. All too often, idle equipment 
has bankrupted small fair union contractors. We have a 
moral obligation, not only to our members, but also to 
all fair contractors in business, to provide a place for our 
ironworkers to work. We must keep our members working 
so they can bring home a weekly paycheck, provide fringe 
benefits for their families, and hopefully, accrue enough 
money for a decent pension. Our work is never done, but 
with our union contractors, and our members all working 
together, we can and will attain our goals.

The National Construction Agreement
The National Construction Agreement (NCA) is uti-

lized on new projects that have non-union bidders. In 
most cases, the agreement simply provides uniformity 
of overtime, holidays and working conditions. However, 
when faced with non-union competition, an addendum 
may be added to providing whatever revisions necessary 
to get the job. In cases where union density is extremely 
low, sub-contracted portions of the project may be ex-
cluded from the agreement. The Plan for the Settlement 
of Jurisdictional Disputes is used to settle jurisdictional 
disagreements on projects working under the NCA.

The General Presidents’ Project Maintenance Agreement 
(GPPMA)

The General Presidents’ Project Maintenance Agree-
ment (GPPMA) was founded in the year 1956 in keeping 
with a new concept that industrial plants and other fa-
cilities that were built by contractors employing building 
trades’ craftsmen could best be maintained by these same 
craftsmen. Thus, a new challenging industry was born 
that became known as maintenance by contract. The 
General Presidents’ Agreement has grown tremendously 
over this period of fifty five (55) plus years and it cur-
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rently covers several hundred projects in the United States  
and Canada.

The Agreement is administered by a Committee di-
rectly appointed by the General Presidents of fourteen 
(14) International Unions affiliated with the Building 
and Construction Trades Department, AFL-CIO, with 
an Administrator and staff that devotes full time to the 
activities related to the administration and servicing of 
the Agreement. We currently have approximately one 
hundred and seventy two (172) signatory contractors that 
perform contract maintenance work under the agreement 
on a regular basis and we have performed more than 
one billion man hours since the implementation of the  
first GPPMA.

The General Presidents Committee continues to re-
ceive excellent support from all affiliated International 
Unions and building trades councils across the country.

DEPARTMENT OF CANADIAN 
OPERATIONS

Canadian operations continue to play a significant 
role in the past, present and future of our great Union.

Although the recent recession has slowed Canada’s 
economy it is now clear that the Country is rebounding. 
The resurgence is in part due to a strong demand in the 
natural resource sector with investors and owners negoti-
ating major projects in several areas of the country.

Brown and Greenfield developments in power genera-
tion, potash, exotic metals, oil and gas along with a strong 
presence in the maintenance sector will be driving Can-
ada’s Ironworking industry for the next five to ten years.

This is good news for Iron Workers and Iron Worker 
contractors. It is also good news for our American broth-
ers as Canada’s surge in work will create a shortage of 
ironworkers - leading to opportunities for South-North 
ironworker mobility to meet contractor workforce re-
quirements in many parts of the country.

Canadian Politics 
The country has operated under a minority conser-

vative government since our last convention. In early 
2011 the minority government proposed a budget that 
was rejected by the opposition parties and therefore the 
stage for a May 2011 election. That election has resulted 
in Canadians voting in a majority conservative govern-
ment. The good news is for the first time in over thirty 
years the National Democratic Party is now the official 
opposition. 

The Iron Workers will continue to lobby for improved 
working standards for ironworkers and their families re-
gardless of what political party leads the country.

The Iron Workers along with the Canadian Building 
Trades Executive are also promoting the USA version of 
Helmets to Hardhats initiative for Canada. 

Canadian Staff Officers
Your Canadian Officers serve as Presidents of three 

District Councils in Canada, Executive Board member 
of the General Presidents Maintenance Committee, your 
representation at the Canadian Building Trades as well as 
the Quebec Building Trades, the Steel Structures Educa-
tion Foundation, the Canadian Ironworkers Aboriginal 
Committee and all other regional or national committees 
that have the potential to affect your working life.

IMPACT - Ironworker Management Progressive Action 
Cooperative Trust

IMPACT is making a successful transition into Can-
ada. We are currently working with the Canadian office, 
District Council offices and Local Unions. To date we 
have put on IMPACT courses in Canada for Foreman 
Training, Standards of Excellence and Survival of the Fit-
test orientation sessions in various areas of the country 
with great success. Canada is well on its way to becoming 
IMPACT Labor – Management RAB XI.

National Training Fund
Canadian Local Unions are also fully engaged with 

the Ironworkers National Training Fund. Canada has ful-
ly participated in the continued success of this program 
assisting in the development of many of the trade manu-
als, training curriculum and standards and instructing as 
train-the-trainers internationally.

The ironworker core training has no borders as  
Local Union training coordinators and instructors 
from all Local Unions across Canada meet with their 
American brothers to share and earn knowledge at the 
Annual Ironworker Instructor Training Program, now 
held at Washtenaw Community College and Eastern  
Michigan University.

Standards of Excellence 
Our Union is strong and growing in Canada. The Ca-

nadian membership is a proud, productive and safe viable 
segment of our International.

Challenges
Unions of convenience and large non-union multi-craft  

or vertical contractors are persistent in their quest to in-
fringe on our market share and attack our very existence. 

Other Building Trade unions are aggressively attack-
ing our work jurisdiction - we fully acknowledge that 
success does not come without its challenges. Promoting 
our skilled workforce to potential customers and working 
with our existing contractors to ensure they remain com-
petitive is a daily objective across Canada.

The Canadian Office will work in conjunction with 
the tireless efforts of our Business Managers, Agents, 
Organizers and Training Coordinators. Together we will 
use every tool in the box to continue to display our many 
strengths and underscore that we are the right choice 
for owners of construction and maintenance projects in 
Canada.

DEPARTMENT OF LEGISLATIVE 
AFFAIRS – IRONWORKERS POLITICAL 
ACTION LEAGUE

The past five years have presented many challenges, 
and some opportunities for our Union, as we dealt with 
a change in government and changing electoral attitudes. 
When President George W. Bush boarded Air Force One 
for the last time and made his exit from Washington in 
January 2009, the United States appeared to be headed 
straight for another Depression. Amidst the partisan 
clamoring that has been the bane of President Obama’s 
first two years in office, it is easy to forget just how bad 
things seemed then. Many have blocked that critical pe-
riod out of our memories, trying not to dwell on the ir-
reversible damage that the financial sector’s misconduct 
had created. The whole ordeal has shaken our collective 
confidence in markets to accurately price risk and arrive 
at good outcomes, leaving the economic security of far 
too many people in a continual state of uncertainty. A 
brief review of where we were from the last convention to 
where we are now is in order.

December 2007 marked the beginning of a collapse 
in financial markets which would persist for months and 
months to come. In March of 2008, Bear Sterns, a financial 
powerhouse which was considered in that perilous “too big 
to fail” category, collapsed its subprime mortgage-backed 
assets caught up in the epidemic of toxic securities. That 
September, Lehman Brothers, another gargantuan Wall 
Street bank, filed for bankruptcy. The end of finance as 
we knew it seemed imminent; the economy was plunging 
into the depths of recession faster than anyone could have 
ever predicted—millions of people suddenly owed more 
on their mortgages than their houses were worth, a status 
quo which also led many to predict the end of residential 
fixed investment as a source of household wealth. The last 
two quarters of 2008 saw the overall economy contract at 
an alarming 4% and 6.8% rate respectively in the 3rd and 
4th quarters of 2008. The Great Deregulation, which in 
all fairness has been an ongoing venture since the days of 
the Carter Administration, and has been the mantra of 
presidential administrations both Republican and Demo-
crat alike, had finally been exposed as a recipe for un-
bridled greed and risk-taking, which placed our collective 
standard for living in grave peril.

The Bush Administration’s response to the crisis, the 
Troubled Asset Relief Program (derided in the public dis-
course as the ‘bank bailout’) was a crucial first step to 
take in order to avoid total collapse of our financial sec-
tor. Despite all of their bad behavior and practices, well-
functioning financial markets are imperative for any ad-
vanced economy, and particularly for one that is as large 
and variegated as the United States’ economy. TARP was 
an expensive venture, committing the taxpayers to the 
purchase of some $700 billion in toxic bank assets. The 
TARP measure received support from both sides of the 

aisle, despite the fact that the Bush Administration had 
already added nearly $5 trillion to the debt by the end of 
his 8 year term in office. And that was during a mostly-
good economy.

It’s sadly ironic that the GOP and its nascent Tea Party 
faction, who were nowhere to be found or heard on issues 
of the deficit or debt when it came to multi-billion dol-
lar tax cuts, two costly wars, an expensive prescription 
drug benefit and the largest expansion of government 
in recent memory under the Bush years, decided to wait 
until Barack Obama had inherited the disaster to begin 
the anti-spending, anti-government crusade. Of the total 
publicly held U.S. debt, 40% of it is a result of President 
Bush’s boom-time penchant for spending, whereas 8% has 
come from President Obama’s policies, all of which have 
been counter-cyclical measures such as extending unem-
ployment benefits, and direct economic stimulus to face 
the financial disaster upon taking office.

Despite the bleak scenario outlined at the beginning, 
in less than two years’ time, the prospects for U.S. growth 
look much improved, and are improving every day. We 
all like to see more rapid reductions in unemployment 
and greater improvements in the labor market conditions. 
But objectively, under President Obama, the economy has 
gone from a nearly 7% rate of contraction to six straight 
quarters of growth, with a 3.2% rate of annualized GDP 
growth in the 4th quarter of 2010, characterized by high 
corporate profits and job growth led entirely by the private 
sector. Banks have gone from bankruptcy to multi-billion 
dollar profits. The Dow Jones has passed the 12,000 point 
threshold for the first time in 2 ½ years.

The Iron Workers, Building Trades and the entire 
American labor movement has suffered immensely dur-
ing this period. Over the last two decades, union member-
ship has declined from 35 million members, to 15 million. 
Despite sporadic victories here and there, it struggles to 
play a significant role in an economy that has no regard 
for the consequences it unleashes on working men and 
women. Resistance from workers has only resulted in 
corporations and companies relocating plants and facili-
ties to low wage sections of the country; and when that is 
no longer satisfactory, move to low wage sections of the 
globe. Those who control capital have successfully waged 
a carefully orchestrated campaign against workers for 
25 years. Through the relocation of production, acceler-
ated trade, and capital mobilization, they have diluted the 
countervailing of strength of organized labor. However, 
much of its success is also a result of deliberate U.S. poli-
cymaking. The outcome of the 2006 and 2008 elections 
gave our union much hope, only to be upended by the 
elections in 2010. After 2010, the leadership of the House 
of Representatives announced its intention to pursue an 
aggressively anti-union agenda.

The coming years promise to test the Iron Workers’ 
resolve. In 2012, the U.S. Presidency, 33 seats on the U.S 
Senate, virtually all of the seats in the U.S. House of Rep-
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DEPARTMENT OF LEGISLATIVE 
AFFAIRS – IRONWORKERS POLITICAL 
ACTION LEAGUE

The past five years have presented many challenges, 
and some opportunities for our Union, as we dealt with 
a change in government and changing electoral attitudes. 
When President George W. Bush boarded Air Force One 
for the last time and made his exit from Washington in 
January 2009, the United States appeared to be headed 
straight for another Depression. Amidst the partisan 
clamoring that has been the bane of President Obama’s 
first two years in office, it is easy to forget just how bad 
things seemed then. Many have blocked that critical pe-
riod out of our memories, trying not to dwell on the ir-
reversible damage that the financial sector’s misconduct 
had created. The whole ordeal has shaken our collective 
confidence in markets to accurately price risk and arrive 
at good outcomes, leaving the economic security of far 
too many people in a continual state of uncertainty. A 
brief review of where we were from the last convention to 
where we are now is in order.

December 2007 marked the beginning of a collapse 
in financial markets which would persist for months and 
months to come. In March of 2008, Bear Sterns, a financial 
powerhouse which was considered in that perilous “too big 
to fail” category, collapsed its subprime mortgage-backed 
assets caught up in the epidemic of toxic securities. That 
September, Lehman Brothers, another gargantuan Wall 
Street bank, filed for bankruptcy. The end of finance as 
we knew it seemed imminent; the economy was plunging 
into the depths of recession faster than anyone could have 
ever predicted—millions of people suddenly owed more 
on their mortgages than their houses were worth, a status 
quo which also led many to predict the end of residential 
fixed investment as a source of household wealth. The last 
two quarters of 2008 saw the overall economy contract at 
an alarming 4% and 6.8% rate respectively in the 3rd and 
4th quarters of 2008. The Great Deregulation, which in 
all fairness has been an ongoing venture since the days of 
the Carter Administration, and has been the mantra of 
presidential administrations both Republican and Demo-
crat alike, had finally been exposed as a recipe for un-
bridled greed and risk-taking, which placed our collective 
standard for living in grave peril.

The Bush Administration’s response to the crisis, the 
Troubled Asset Relief Program (derided in the public dis-
course as the ‘bank bailout’) was a crucial first step to 
take in order to avoid total collapse of our financial sec-
tor. Despite all of their bad behavior and practices, well-
functioning financial markets are imperative for any ad-
vanced economy, and particularly for one that is as large 
and variegated as the United States’ economy. TARP was 
an expensive venture, committing the taxpayers to the 
purchase of some $700 billion in toxic bank assets. The 
TARP measure received support from both sides of the 

aisle, despite the fact that the Bush Administration had 
already added nearly $5 trillion to the debt by the end of 
his 8 year term in office. And that was during a mostly-
good economy.

It’s sadly ironic that the GOP and its nascent Tea Party 
faction, who were nowhere to be found or heard on issues 
of the deficit or debt when it came to multi-billion dol-
lar tax cuts, two costly wars, an expensive prescription 
drug benefit and the largest expansion of government 
in recent memory under the Bush years, decided to wait 
until Barack Obama had inherited the disaster to begin 
the anti-spending, anti-government crusade. Of the total 
publicly held U.S. debt, 40% of it is a result of President 
Bush’s boom-time penchant for spending, whereas 8% has 
come from President Obama’s policies, all of which have 
been counter-cyclical measures such as extending unem-
ployment benefits, and direct economic stimulus to face 
the financial disaster upon taking office.

Despite the bleak scenario outlined at the beginning, 
in less than two years’ time, the prospects for U.S. growth 
look much improved, and are improving every day. We 
all like to see more rapid reductions in unemployment 
and greater improvements in the labor market conditions. 
But objectively, under President Obama, the economy has 
gone from a nearly 7% rate of contraction to six straight 
quarters of growth, with a 3.2% rate of annualized GDP 
growth in the 4th quarter of 2010, characterized by high 
corporate profits and job growth led entirely by the private 
sector. Banks have gone from bankruptcy to multi-billion 
dollar profits. The Dow Jones has passed the 12,000 point 
threshold for the first time in 2 ½ years.

The Iron Workers, Building Trades and the entire 
American labor movement has suffered immensely dur-
ing this period. Over the last two decades, union member-
ship has declined from 35 million members, to 15 million. 
Despite sporadic victories here and there, it struggles to 
play a significant role in an economy that has no regard 
for the consequences it unleashes on working men and 
women. Resistance from workers has only resulted in 
corporations and companies relocating plants and facili-
ties to low wage sections of the country; and when that is 
no longer satisfactory, move to low wage sections of the 
globe. Those who control capital have successfully waged 
a carefully orchestrated campaign against workers for 
25 years. Through the relocation of production, acceler-
ated trade, and capital mobilization, they have diluted the 
countervailing of strength of organized labor. However, 
much of its success is also a result of deliberate U.S. poli-
cymaking. The outcome of the 2006 and 2008 elections 
gave our union much hope, only to be upended by the 
elections in 2010. After 2010, the leadership of the House 
of Representatives announced its intention to pursue an 
aggressively anti-union agenda.

The coming years promise to test the Iron Workers’ 
resolve. In 2012, the U.S. Presidency, 33 seats on the U.S 
Senate, virtually all of the seats in the U.S. House of Rep-
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resentatives, State Governors’ races, and many state and 
local elected official races will be contested. Jobs, the 
increasingly high cost of gas and energy, protecting pen-
sions and immigration will be the major issues affecting 
not only ironworkers, but all working families. Ironwork-
ers must start registering and educating our members and 
families now about worker-friendly candidates.

Despite troubled political waters, we have prospered 
since our last convention because of our increased po-
litical activity. The Ironworkers Political Action League 
(IPAL) is the organization’s Political and Legislative De-
partment. In general, its primary functions are to protect, 
promote and defend the interests of ironworkers on Capi-
tol Hill, and to raise money for our political fund, which 
is designed to finance the campaigns of pro-worker and 
pro-union candidates. Every member of this organization 
needs to participate in this program.

Whether we like it or not, so much of an ironworker’s 
livelihood is dependent on the Federal Government and 
the politics that revolves around it. Virtually hundreds 
of billions of dollars are spent annually on federal con-
tracts for roads, bridges, highways, dams, airports, wa-
ter projects, environmental cleanup, energy and military 
projects, etc. This all provides jobs for ironworkers. In ad-
dition, laws that provide Davis-Bacon prevailing wages, 
health and safety standards, organization and collective 
bargaining rights are all decided by the U.S. Congress and 
the President of the United States. In some respects, your 
involvement in politics is one of the most important things 
you can do as a union Ironworker.

We are obligated to fight in the political arena for the 
simple reason that no one else has volunteered to battle 
for our work, wages, safety and retirement. The com-
bined challenges of the new economy, and the increasing 
practice of anti-union politics is a warning shot above 
our heads. If the Iron Workers and organized labor are 
to excel, it must continue to build political power and be 
prepared to wield it. But this can only be accomplished by 
focusing on building membership strength through orga-
nizing. Politics and organizing go hand-in-hand, and are 
inextricably linked together.

Labor must pursue a different form of political partici-
pation. It must be one that builds an independent move-
ment that organizes working people, raises their issues 
in public debate, and brings their concerns before public 
officials year around. We can only prosper by recognizing 
and answering to these challenging times. The political 
challenge begins now.

GENERAL COUNSEL

Current litigation takes several different paths in gen-
eral. Most importantly, the International Association, 
partnering with other International Unions, signatory 
employers and pension plans, is challenging through as-
sertion of the antitrust laws and assertion of labor law 

violations the efforts of one construction trade Interna-
tional Union through its signatory construction manag-
ers and general contractors to seize work which it has not 
traditionally performed and to affirmatively prohibit our 
contractors from bidding work which they have always 
bid and performed. This litigation, which is extremely 
lengthy in nature, is being pursued in Federal District 
Court in Connecticut and the opportunities for ultimately 
prevailing are conjectural at this point, but we feel cau-
tiously optimistic. Similar issues exist against another 
International Union on the West Coast in port facilities. 
These efforts, which involve very complex and extensive 
litigation and fact-finding, are being funded in substantial  
part by IMPACT.

The second course of litigation to be closely watched 
are suits against Local Unions, with the International As-
sociation as a deep pocket defendant, involving alleged 
discrimination in hiring hall practices. This is particularly 
true within the Hispanic community. To begin with, hir-
ing halls are unique operations of Local Unions, in which 
the International Association has no direct involvement 
or control. Nevertheless, the International Association 
is often joined as a “deep pocket” defendant with Local 
Unions. The Local Union hiring hall practices cannot 
discriminate based on race, ethnicity or national origin 
and only employers may inquire of the citizenship status 
and legal worker status of their employees. Local Unions 
may not so inquire. This litigation is costly for both the 
Local Unions and International Associations.

In one case, in the Western United States, motions for 
summary judgment have been filed and the Judge has  
not ruled for over a six month period. We are optimis-
tic that we will prevail, but instances of these cases need  
to be eliminated.

Another area of potential concern is litigation involv-
ing workplace discrimination within Local Union halls. 
The discrimination laws which prohibit discrimination 
in the workplace apply to Local Unions as employers, as 
well as to any other employer.

Another area of concern involves misappropriation of 
union monies by union employees, very often office staff. 
These issues not only challenge the financial viability of 
Local Unions, but are extremely embarrassing as public 
relations issues when they become known. Coordination 
must be effectuated with Local Union accountants and 
auditors, and Local Union officers, including trustees, 
must exercise due diligence to limit circumstances of 
union fund misallocation and embezzlement.

Since the last convention, we have seen the Iron Workers 
and all of organized labor under constant attack from many 
directions. Fighting anti-union legislation and defense  
of prevailing wage has been a constant battle for the Iron  
Workers International. Ron Gladney has been our General  
Counsel for over a decade now and has done an outstand-
ing job representing the International in all legal matters.

DEPARTMENT OF DAVIS-BACON/
PREVAILING WAGES

2011 is not only our convention year but it marks the 
80th Anniversary of the passage of the Federal Davis-Ba-
con Prevailing Wage Act, as signed by President Herbert 
Hoover, a Republican. When we think of the great pub-
lic works projects of the last century, we know that pre-
vailing wage requirements helped level the playing field 
for union ironworkers and signatory contractors. The 
Congressmen who sponsored it (Senator James J. Davis 
and Rep. Robert L. Bacon) were also Republicans. This 
sort of bipartisanship has driven home how the Building 
Trades have best led the way with common solutions with 
broad popular support. But this tradition goes back even 
further: state prevailing wage laws date back to the 19th 
century before Uncle Sam adopted them.

The Davis-Bacon Act sets wage and fringe benefit 
standards to ensure that contractors compete on the qual-
ity of their work, not by undercutting local communities 
and local employers. Davis-Bacon also protects taxpayers 
because projects without it tend to be more likely to go 
over-budget and be delayed. Projects protected by Davis-
Bacon foster a workforce that is better trained for a career 
in construction, plus the improved safety that goes along 
with it. This includes health care provisions, resulting in 
being less likely to rely on federal social programs. Davis-
Bacon helps protect the integrity of the crafts and against 
the race to the bottom.

 It is now twenty-five years since this International 
officially established this Department at Headquarters, 
which dates back even further in origin to the 1960s. It is 
dedicated to ensuring that our members and other con-
struction workers will continue to receive the benefits and 
to respond to the opportunities and challenges of this 
landmark legislation.

Since shortly before the last convention, we have had 
on board our Wage Compliance Administrator, Christo-
pher Burger, in a position brought to us by IMPACT. By 
now most of our Business Managers, Agents, Organizers 
and contractors have come to know this office has a reli-
able specialist on prevailing wage matters, be they at the 
beginning, during the bidding and wage rate determina-
tion phase, or at the end, when we monitor compliance 
of the payment of prevailing wages by advocating for 
specific cases. When a Local Union or a contractor has a 
question or a problem to be solved, they can and should 
make full use of our expertise and ability to communicate 
our International’s message to government agencies, state 
and federal, as well as with general contractors, subcon-
tractors (union and non-union) and so on. 

The Wage Compliance Administrator works closely 
with the General Secretary’s office and most of the De-
partments. He needs less of an introduction in 2011 but 
for those who don’t know, here’s some of his background. 
A native New Yorker, Chris brings over twenty years of 

experience in the labor movement, including now five 
years with our International and IMPACT. His back-
ground includes working as a trade union member, shop 
steward and organizer, with experience as a writer, editor, 
radio broadcaster as well as in politics and community 
outreach. He also has a Master’s Degree in Labor Rela-
tions and Research which comes into play when prepar-
ing a case for the Department of Labor and other enti-
ties. From 1997 until 2005, he was an investigator for the 
Foundation for Fair Contracting of Massachusetts in 
Boston, going on-site at projects across the state. He then 
began his work for the Building and Construction Trades 
Department of the AFL-CIO working on apprenticeship, 
organizing, politics, prevailing wage, etc. 

This Department has a firm ironworker advocate for 
the concept of labor-management coming together to 
press for compliance on public works through fair con-
tracting groups. I am proud that IMPACT recently joined 
the Board of the National Alliance for Fair Contracting. 
This puts us in close contact to network with agencies 
such as the Armed Forces’ Labor Advisors, the U.S. De-
partment of Labor, HUD, the DOT, NASA, the GSA; etc. 
In addition, the Iron Workers have recently been part of 
a small committee designated to come up with long-over-
due administrative and regulatory Davis-Bacon reform, 
which later was adopted by the BCTD.

The Iron Workers have secured a central voice on na-
tional Davis-Bacon issues through Chris’ work as the in-
formal Recording Secretary of the Davis-Bacon commit-
tee of the BCTD. He has encouraged our Local Unions to 
participate in wage surveys and to make use of his office 
in making ironworker wage complaints a key part of the cur-
rent increase in DOL enforcement on projects nationwide.

Going forward, we remain committed to upholding 
the principles behind the Davis-Bacon Act. We cannot 
assume the government or contractors can uphold their 
end of the bargain – without our own compliance. On 
our end, we must continue to be vigilant and aggressive 
in complying with wage surveys and showing that we are 
100% behind the principle of a “fair day’s pay for a fair 
day’s work.”

Our commitment has been tested repeatedly for a 
quarter-century and I consider it as one of this Union’s 
major accomplishments to be able to report to you that 
we have kept our promise with a dedicated determination 
in this era of the “low road” contractor. Not long before 
our last convention, we saw the Bush Administration at-
tempt and fail to deny already-impoverished Gulf Coast 
construction workers the very Davis-Bacon protections 
they needed more than ever.

What it did was drive down the cost of labor, encour-
aging a rush of out-of-state workers (including a cross- 
U.S. border influx) that hurt local workers. In the face 
of union and public outrage at this mini-experiment of 
life without Davis-Bacon, the Act and the prevailing wage 
was reinstated. Likewise, the unfortunate states that re-
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DEPARTMENT OF DAVIS-BACON/
PREVAILING WAGES

2011 is not only our convention year but it marks the 
80th Anniversary of the passage of the Federal Davis-Ba-
con Prevailing Wage Act, as signed by President Herbert 
Hoover, a Republican. When we think of the great pub-
lic works projects of the last century, we know that pre-
vailing wage requirements helped level the playing field 
for union ironworkers and signatory contractors. The 
Congressmen who sponsored it (Senator James J. Davis 
and Rep. Robert L. Bacon) were also Republicans. This 
sort of bipartisanship has driven home how the Building 
Trades have best led the way with common solutions with 
broad popular support. But this tradition goes back even 
further: state prevailing wage laws date back to the 19th 
century before Uncle Sam adopted them.

The Davis-Bacon Act sets wage and fringe benefit 
standards to ensure that contractors compete on the qual-
ity of their work, not by undercutting local communities 
and local employers. Davis-Bacon also protects taxpayers 
because projects without it tend to be more likely to go 
over-budget and be delayed. Projects protected by Davis-
Bacon foster a workforce that is better trained for a career 
in construction, plus the improved safety that goes along 
with it. This includes health care provisions, resulting in 
being less likely to rely on federal social programs. Davis-
Bacon helps protect the integrity of the crafts and against 
the race to the bottom.

 It is now twenty-five years since this International 
officially established this Department at Headquarters, 
which dates back even further in origin to the 1960s. It is 
dedicated to ensuring that our members and other con-
struction workers will continue to receive the benefits and 
to respond to the opportunities and challenges of this 
landmark legislation.

Since shortly before the last convention, we have had 
on board our Wage Compliance Administrator, Christo-
pher Burger, in a position brought to us by IMPACT. By 
now most of our Business Managers, Agents, Organizers 
and contractors have come to know this office has a reli-
able specialist on prevailing wage matters, be they at the 
beginning, during the bidding and wage rate determina-
tion phase, or at the end, when we monitor compliance 
of the payment of prevailing wages by advocating for 
specific cases. When a Local Union or a contractor has a 
question or a problem to be solved, they can and should 
make full use of our expertise and ability to communicate 
our International’s message to government agencies, state 
and federal, as well as with general contractors, subcon-
tractors (union and non-union) and so on. 

The Wage Compliance Administrator works closely 
with the General Secretary’s office and most of the De-
partments. He needs less of an introduction in 2011 but 
for those who don’t know, here’s some of his background. 
A native New Yorker, Chris brings over twenty years of 

experience in the labor movement, including now five 
years with our International and IMPACT. His back-
ground includes working as a trade union member, shop 
steward and organizer, with experience as a writer, editor, 
radio broadcaster as well as in politics and community 
outreach. He also has a Master’s Degree in Labor Rela-
tions and Research which comes into play when prepar-
ing a case for the Department of Labor and other enti-
ties. From 1997 until 2005, he was an investigator for the 
Foundation for Fair Contracting of Massachusetts in 
Boston, going on-site at projects across the state. He then 
began his work for the Building and Construction Trades 
Department of the AFL-CIO working on apprenticeship, 
organizing, politics, prevailing wage, etc. 

This Department has a firm ironworker advocate for 
the concept of labor-management coming together to 
press for compliance on public works through fair con-
tracting groups. I am proud that IMPACT recently joined 
the Board of the National Alliance for Fair Contracting. 
This puts us in close contact to network with agencies 
such as the Armed Forces’ Labor Advisors, the U.S. De-
partment of Labor, HUD, the DOT, NASA, the GSA; etc. 
In addition, the Iron Workers have recently been part of 
a small committee designated to come up with long-over-
due administrative and regulatory Davis-Bacon reform, 
which later was adopted by the BCTD.

The Iron Workers have secured a central voice on na-
tional Davis-Bacon issues through Chris’ work as the in-
formal Recording Secretary of the Davis-Bacon commit-
tee of the BCTD. He has encouraged our Local Unions to 
participate in wage surveys and to make use of his office 
in making ironworker wage complaints a key part of the cur-
rent increase in DOL enforcement on projects nationwide.

Going forward, we remain committed to upholding 
the principles behind the Davis-Bacon Act. We cannot 
assume the government or contractors can uphold their 
end of the bargain – without our own compliance. On 
our end, we must continue to be vigilant and aggressive 
in complying with wage surveys and showing that we are 
100% behind the principle of a “fair day’s pay for a fair 
day’s work.”

Our commitment has been tested repeatedly for a 
quarter-century and I consider it as one of this Union’s 
major accomplishments to be able to report to you that 
we have kept our promise with a dedicated determination 
in this era of the “low road” contractor. Not long before 
our last convention, we saw the Bush Administration at-
tempt and fail to deny already-impoverished Gulf Coast 
construction workers the very Davis-Bacon protections 
they needed more than ever.

What it did was drive down the cost of labor, encour-
aging a rush of out-of-state workers (including a cross- 
U.S. border influx) that hurt local workers. In the face 
of union and public outrage at this mini-experiment of 
life without Davis-Bacon, the Act and the prevailing wage 
was reinstated. Likewise, the unfortunate states that re-
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pealed their little Davis-Bacon Acts decades ago have 
shown that projects remain just as costly, bolstering the 
truth that wages account for little of overall project costs.

Under the Obama Administration, we have seen the 
expansion of Davis-Bacon under ARRA and a great new 
commitment to enforcement under the leadership of Sec-
retary of Labor Hilda Solis. It’s not for nothing that Chris 
is well known at the Wage and Hour Division – because of 
the full plate of complaints and issues he’s been furnished 
to pursue by our committed network of Business Manag-
ers, Agents, Organizers and contractors.

With the resurgent anti-unionism and anti-government 
zeal of many (but not all) Republicans, we must continue 
to fight to keep the Davis-Bacon Act alive. Indeed, the 
BCTD has identified nearly fifty Republican congress-
men who we call “Building Trades Republicans.” Why? 
Because they have supported either or both Davis-Bacon 
or PLA’s. This is relevant because it serves as a reminder 
of the bipartisan, popular support of prevailing wage laws 
that ensure that local standards and businesses get a fair 
shot at local projects with federal money.

In our view, an ironworker gets a fair day’s pay when 
he gets the wage set by the collective bargaining negoti-
ated by his Local Union. So it is our goal that, wherever 
possible under the regulations which govern the admin-
istration of the Davis-Bacon Act, our Local Union’s rate 
should be determined by the U.S. Department of Labor to 
be the “prevailing” rate for ironworkers on any particular 
federally-funded construction project.

We are realistic enough to understand that we cannot 
expect our rates to be issued for all of the work covered 
by the Davis-Bacon Act. But we are also knowledge-
able enough to demand that our rates must be issued as 
prevailing for those jobs in localities where, under the 
Department of Labor’s own rules, we do indeed set the 
standard. And we continue in our work to fix the damage 
done to the Act going back to the first year of the Reagan 
Administration, which has wreaked havoc on survey re-
sults ever since, making it an open-shop paradise in too 
many areas of the country.

Our Davis-Bacon Department has operated with an 
effective system to support our objectives to (1) keep the 
United States Department of Labor fully informed on the 
current wages, fringes, and escalators negotiated by each 
of our outside Local Unions in the fifty States and the 
District of Columbia; (2) actively participate in the De-
partment of Labor surveys to establish prevailing wage 
rates for specific localities; (3) uphold, and where possible 
strengthen, the statutory protections to which the Inter-
national and its members of its members are entitled; and 
(4) in all these efforts, to work with our Local Unions to 
have wage investigations conducted by enforcement agen-
cies and promoting fair contracting with partner allies in 
other trades, labor-management groups and agencies.

And under the latest “Key Performance Indicator” 
(KPI), it is no accident that we are encouraging that we 

better track jurisdiction and work performed because it 
also will put us in a better position when a wage survey is 
announced. We have Local Unions who have developed 
such systems, sometimes in conjunction with the Interna-
tional and I encourage all Local Unions to contact Chris 
Burger on how to access this technological innovation in 
record-keeping.

Twenty-five years since our original 1986 commitment 
to protect our wages on federal construction projects, and 
following up on the recent leadership of General Presi-
dent Emeritus Joseph Hunt, I can report proudly that we 
are living up to the challenge of fighting for “a fair day’s 
pay for a fair day’s work.”

Despite our accomplishments in defending the Davis-
Bacon prevailing wage over the years, we must never grow 
complacent about those who assault this benchmark for 
our living standards. So we must continue in pursuing our 
goal of cooperation between Headquarters and the Local 
Unions, and by extension, our signatory contractors, the 
US Department of Labor and agencies awarding work all 
over the United States.

We need our Local Unions to provide the ammunition, 
which means full and timely submission to Headquarters 
of information on the wage and fringe packages you have 
negotiated, as well as full and timely participation in Da-
vis Bacon wage surveys conducted by the U.S. Depart-
ment of Labor and to be the eyes and ears on projects that 
go to non-union firms that break the law, so we can bring 
the full enforcement power down on such bad actors in 
the industry. Our Department is best credentialed to peti-
tion directly the Chief of Enforcement Policy in Washing-
ton as opposed to regional efforts that don’t always get 
pursued. Make full use of your Local Union being part 
of an International Union by working in concert with this 
Department to make sure you have an advocate for your 
Local Union in Washington.

It is also your job to be a leader in your community 
to let your state and federal representatives know that 
Davis-Bacon protections will not be bargained away on 
your watch. The Davis-Bacon Department will make the 
best use of the ammunition and political assistance you 
provide. This cooperation will strengthen our Union and 
also will help make the principles of Davis-Bacon prevail-
ing wage a true beacon for the entire labor movement.

 Over a century ago, the Building Trades were the 
foundation of the labor movement’s original push for the 
eight-hour day and the right to form a labor union. The 
ironworkers were front and center in the thick of the dis-
content of that era. And as such attacks return, we must 
again take up our stand as leaders among workers in our 
communities, many of whom have grown up with disin-
formation and no representation.

We must make everyone know that the ironworking 
industry works better when it works union. Like our fore-
fathers in the original Local Unions of the Iron Workers 
during that time of unrest, we will again be the trade that 

will be recognized as a leader to be reckoned with in the 
fight for a level-playing field in the United States of America.

BUILDING TRADES’ AGREEMENTS

Wind Turbine Agreements
Since our last convention, we have attempted to place 

Iron Workers in an advantageous position to capture 
work hours in the new fields of energy production. Wind 
energy was the first source of green energy to really see a 
spike in Federal loan guarantees. Thousands of wind tur-
bine farms have been constructed over the last five years 
from north to south and east to west. With this increase in 
wind turbine erection, we’ve been able to craft an agree-
ment with the Operating Engineers and Laborers with the 
Electricians being covered that has helped capture over 
50% of the market share in this industry. Prior to having 
the Iron Workers’ Wind Turbine Agreements we erected 
some projects, but in reality the non-union element was 
leading in number of turbines erected. We now have train-
ing in place for our apprenticeship and our journeymen 
level members.

The erection of wind turbines are often in remote loca-
tions that require our members to work long days in ad-
verse weather conditions. The Wind Turbine Agreements 
have jurisdictional assignments defined and address all 
articles normally found in agreements. The Mortenson 
Wind Agreement is the only Wind Turbine Agreement 
that includes the United Brotherhood of Carpenters.

National Solar Photovoltaic Agreement
The Iron Workers, Carpenters, Electricians, Operators 

and Laborers have an agreement with Bechtel Construction 
Company to build solar photovoltaic projects. The agree-
ment was circulated for signatures in March of this year 
and at the time of writing this article the IBEW has yet to 
sign. Bechtel Construction is willing to pursue this work by 
bundling multiple projects to capture what could be a “free 
for all” between other unions as well as non-union compe-
tition. While solar panel projects are not new, the size of 
future projects promise a large number of man hours. I feel 
it is in the best interest of the Iron Workers Union to secure 
a major construction company with the ability to bid and 
construct multiple projects of every size.

Nuclear Agreements
After years of anti-nuclear sentiment, opinions 

changed with ever increasing energy costs and the new 
technique of building and operating nuclear power gen-
erating plants. European countries utilize nuclear power 
to lower utility costs and cut down on air pollution. Be-
cause of the United States demand for energy, nuclear 
power is considered a viable alternative. The Building 
and Construction Trades Department was approached by 
our large international contractors to develop an interna-
tional agreement to assist in building the new generation 
of nuclear reactors. Today, all International Unions are 
party to four different nuclear power agreements.

In the first agreement, the parties acknowledged 
that the majority of new nuclear plants likely to be built 
in the future are in remote and/or southern parts of the 
United States. This agreement is intended for such areas 
and addresses the specific needs of the nuclear industry 
in those areas through such measures as regional wage 
rates designed to attract and retain workers to nuclear 
projects and specialized recruitment and training efforts 
to provide life-long careers for local residents to make nu-
clear plant construction attractive to local communities. 
Titled: Nuclear Power Construction Labor Agreement, 
this agreement is the template for future agreements. Its  
twenty-two pages cover all aspects of international agreements.

The Nuclear Power Construction Labor Agreement for Plant 
Vogtle Units 3 & 4 was successfully negotiated in March 2010. 
This Agreement is between Shaw Stone & Webster and the 
Building and Construction Trades.

The Nuclear Power Construction Labor Agreement for South 
Texas Project Units 3 & 4 was also successfully negotiated in 
March 2010. This Agreement was originally between Fluor 
Constructors and was later transferred to Shaw Stone & Web-
ster. However, because of the tragic results of the tsunami on 
April 3, 2011, the project has been suspended.

Another, separate agreement uses the National Construc-
tion Agreement with an addendum titled; the Calvert Cliffs 
Unit 3 New Nuclear Energy Facility Labor Agreement Adden-
dum. This addendum to the NCA is between Bechtel and the 
National Building Trades. President Emeritus Joseph J. Hunt 
signed for the Iron Workers on July 15, 2009. Due to begin con-
struction in 2010 it is now in limbo while new plant ownership is 
finalized and financing is obtained.

THE IRONWORKER MAGAZINE

The Ironworker continues to be the primary source of 
communication between our International and our members.

It is the magazine’s main responsibility to help the 
members remain well informed on the affairs of our Inter-
national Union. We report the significant developments 
among our Local Unions on political, legislative, and 
economic developments. In addition, every Department 
is required to give periodic reports, some on a monthly 
basis, giving the membership a clear idea of the function 
of their office. The Department articles are an opportu-
nity to highlight upcoming and recent training events, ad-
vances in worker safety, Davis-Bacon updates, organizing 
developments, and other departmental news.

Several times throughout the year, our members, of-
ficers, retirees, and contractors use the magazine as a 
platform to share best practices, recognize outstanding 
work on projects, or comment on any topic affecting our 
membership. In a few cases, members have offered mean-
ingful reflections on memorable projects that have left a 
lasting impression in our lives. In the Contractor’s Corner, 
contractors acknowledge the fine work done by our iron-
workers and thank our members for a job well done.
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will be recognized as a leader to be reckoned with in the 
fight for a level-playing field in the United States of America.

BUILDING TRADES’ AGREEMENTS

Wind Turbine Agreements
Since our last convention, we have attempted to place 

Iron Workers in an advantageous position to capture 
work hours in the new fields of energy production. Wind 
energy was the first source of green energy to really see a 
spike in Federal loan guarantees. Thousands of wind tur-
bine farms have been constructed over the last five years 
from north to south and east to west. With this increase in 
wind turbine erection, we’ve been able to craft an agree-
ment with the Operating Engineers and Laborers with the 
Electricians being covered that has helped capture over 
50% of the market share in this industry. Prior to having 
the Iron Workers’ Wind Turbine Agreements we erected 
some projects, but in reality the non-union element was 
leading in number of turbines erected. We now have train-
ing in place for our apprenticeship and our journeymen 
level members.

The erection of wind turbines are often in remote loca-
tions that require our members to work long days in ad-
verse weather conditions. The Wind Turbine Agreements 
have jurisdictional assignments defined and address all 
articles normally found in agreements. The Mortenson 
Wind Agreement is the only Wind Turbine Agreement 
that includes the United Brotherhood of Carpenters.

National Solar Photovoltaic Agreement
The Iron Workers, Carpenters, Electricians, Operators 

and Laborers have an agreement with Bechtel Construction 
Company to build solar photovoltaic projects. The agree-
ment was circulated for signatures in March of this year 
and at the time of writing this article the IBEW has yet to 
sign. Bechtel Construction is willing to pursue this work by 
bundling multiple projects to capture what could be a “free 
for all” between other unions as well as non-union compe-
tition. While solar panel projects are not new, the size of 
future projects promise a large number of man hours. I feel 
it is in the best interest of the Iron Workers Union to secure 
a major construction company with the ability to bid and 
construct multiple projects of every size.

Nuclear Agreements
After years of anti-nuclear sentiment, opinions 

changed with ever increasing energy costs and the new 
technique of building and operating nuclear power gen-
erating plants. European countries utilize nuclear power 
to lower utility costs and cut down on air pollution. Be-
cause of the United States demand for energy, nuclear 
power is considered a viable alternative. The Building 
and Construction Trades Department was approached by 
our large international contractors to develop an interna-
tional agreement to assist in building the new generation 
of nuclear reactors. Today, all International Unions are 
party to four different nuclear power agreements.

In the first agreement, the parties acknowledged 
that the majority of new nuclear plants likely to be built 
in the future are in remote and/or southern parts of the 
United States. This agreement is intended for such areas 
and addresses the specific needs of the nuclear industry 
in those areas through such measures as regional wage 
rates designed to attract and retain workers to nuclear 
projects and specialized recruitment and training efforts 
to provide life-long careers for local residents to make nu-
clear plant construction attractive to local communities. 
Titled: Nuclear Power Construction Labor Agreement, 
this agreement is the template for future agreements. Its  
twenty-two pages cover all aspects of international agreements.

The Nuclear Power Construction Labor Agreement for Plant 
Vogtle Units 3 & 4 was successfully negotiated in March 2010. 
This Agreement is between Shaw Stone & Webster and the 
Building and Construction Trades.

The Nuclear Power Construction Labor Agreement for South 
Texas Project Units 3 & 4 was also successfully negotiated in 
March 2010. This Agreement was originally between Fluor 
Constructors and was later transferred to Shaw Stone & Web-
ster. However, because of the tragic results of the tsunami on 
April 3, 2011, the project has been suspended.

Another, separate agreement uses the National Construc-
tion Agreement with an addendum titled; the Calvert Cliffs 
Unit 3 New Nuclear Energy Facility Labor Agreement Adden-
dum. This addendum to the NCA is between Bechtel and the 
National Building Trades. President Emeritus Joseph J. Hunt 
signed for the Iron Workers on July 15, 2009. Due to begin con-
struction in 2010 it is now in limbo while new plant ownership is 
finalized and financing is obtained.

THE IRONWORKER MAGAZINE

The Ironworker continues to be the primary source of 
communication between our International and our members.

It is the magazine’s main responsibility to help the 
members remain well informed on the affairs of our Inter-
national Union. We report the significant developments 
among our Local Unions on political, legislative, and 
economic developments. In addition, every Department 
is required to give periodic reports, some on a monthly 
basis, giving the membership a clear idea of the function 
of their office. The Department articles are an opportu-
nity to highlight upcoming and recent training events, ad-
vances in worker safety, Davis-Bacon updates, organizing 
developments, and other departmental news.

Several times throughout the year, our members, of-
ficers, retirees, and contractors use the magazine as a 
platform to share best practices, recognize outstanding 
work on projects, or comment on any topic affecting our 
membership. In a few cases, members have offered mean-
ingful reflections on memorable projects that have left a 
lasting impression in our lives. In the Contractor’s Corner, 
contractors acknowledge the fine work done by our iron-
workers and thank our members for a job well done.
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Many times our member’s primary contact with other 
union ironworkers in the United States and Canada is 
through The Ironworker. Twice yearly our directory issue 
familiarizes our membership with our sister Local Unions 
and their contact information, wage structures, benefit 
levels, and methods of reciprocity.

We take great pride in featuring the exceptional work 
being done by our brothers and sisters on construction 
projects. The Ironworker cover offers a glimpse of our 
members’ many different works across North America, 
a proud testament of our legacy and future. Our Local 
Unions and members submit a wide range of activities for 
our Local News, a section made successful by their coop-
eration of supplying the needed information to print the 
story.

The Ironworker continues to focus on matters mean-
ingful to ironworkers and their families, from the start of 
their ironworking careers at apprenticeship graduations, 
to recognition of their years of service at pinning ceremo-
nies, to celebrations of their hard-earned retirements. It is 
a compilation of the lives and work of our members.

Although the basic editorial concern of the magazine 
is the membership, as a public relations tool, we send cop-
ies to the United States Congress, labor reporters in the 
United States and Canada, union contractors, colleges, 
and university libraries.

The Ironworker, printed in full color for over a de-
cade, remains one of our most effective communication 
vehicles. When members stay informed through The Iron-
worker, we build a union of solidarity, providing a strong 
link and essential message to the entire membership of 
our great Union.

NEGOTIATED BENEFIT FUNDS-OUTSIDE 
LOCAL UNIONS

Benefit programs offered by our Outside Local Unions 
continue to provide valuable health and retirement sup-
port for members and their families. The Iron Workers’ 
pension and annuity funds provide workers and retirees 
with considerable savings and retirement income and our 
health benefit funds offer a wide array of options for our 
members and their families to lead healthy and produc-
tive lives. While financial uncertainty and hardships have 
clouded the past five years, the benefit funds remain an 
essential foundation of the Iron Workers International.

Although defined benefit pension plans across the 
country were severely affected by the investment losses 
and recession of 2008-2009, our Local Union pension 
funds still give members and their spouses a secure source 
of retirement income. Despite high unemployment and 
the resulting lower contributions over the past few years, 
the economic outlook is continuing to improve.

When the last General Officers’ Report was published 
five years ago, pension reform legislation was still in de-
velopment. In late 2006, the U.S. Congress passed the 

Pension Protection Act (PPA), a law requiring greater 
oversight of all pension funds as well as stricter funding 
standards. The law states that if pension funds fail to meet 
certain funding requirements, they must take corrective 
action to restore their good financial standing. Funds fall 
into different “zones” depending on their funding status. 
If they do not meet the funding threshold established by 
PPA, they are certified as “endangered” (“yellow zone”) 
or “critical” (“red zone”). Funds that meet or surpass the 
funding standards requirement are in the “green zone.” 
For plans in either “endangered” or “critical” status, trust-
ees are required to take corrective action (i.e., develop a 
funding improvement or rehabilitation plan, respectively) 
to improve the financial health of the plans—for example, 
reducing the future benefit accrual rate, eliminating early 
retirement subsidies, raising employer contributions, etc.

However, due to the recession that began in 2008, Con-
gress realized pension funds would have a harder time 
meeting PPA’s funding standards and passed the Worker, 
Retiree, and Employer Recovery Act (WRERA) of 2008 
and later the Pension Relief Act of 2010. WRERA enabled 
trustees to “freeze” their plan’s zone status to allow more 
time to recover from the devastating financial collapse of 
2008. The Pension Relief Act of 2010 provided trustees 
with additional time to improve plan funding by giving 
them the option to amortize their payments over a longer 
period and allowing funds greater flexibility to pay off 
their losses.

Many District Council and Local Union ironworkers’ 
pension plans qualified for this relief, enabling the funds 
to remain in their designated zones while giving trustees 
more time and more options to rebuild fund assets. The 
actions of trustees, coupled with improving employment 
and employer contributions, means ironworkers’ pension 
funds around the country remain a solid benefit for retir-
ing workers and their families.

Iron Workers International annuity funds, or defined 
contribution plans, also saw their share of losses during 
the economic downturn. While investments declined, re-
cent gains and continued improvement are helping offset  
the losses suffered during the past few years. In some plans,  
members are able to invest their annuity fund account 
based on their individual risk and reward preferences. 
The freedom of choice and the opportunity to invest pro-
vide Iron Workers with additional savings for retirement.

Health care and local health benefit funds are also 
changing at a rapid pace. The recent economic turmoil 
adversely affected health funds as well. Overall health 
care costs are still rising at double-digit rates, the costs of 
medical procedures and patient care increasing, and in-
surance premiums rising as well. These factors have com-
bined to negatively impact health fund reserves. Accord-
ing to various estimates from governmental agencies and 
others, many non-Iron Workers plans are finding ways 
to shift costs onto workers, reduce benefits or eliminate 

health plans altogether. Even with health care reform in 
effect, costs are expected to continue to rise in 2011.

In March 2010, the Patient Protection and Affordable 
Care Act (“health care reform”) was passed. The new 
law aims to overhaul the health care system in America 
by reducing costs, giving equitable treatment, and ensur-
ing more people are insured. The law sets new rules and 
regulations for multiemployer funds, single employers, 
and insurance providers. Although some aspects of the 
law will be phased in over several years, there were a num-
ber of provisions that had to be implemented in 2011 for 
plan years beginning after September 23, 2010 - includ-
ing covering adult children up to age 26, eliminating any 
pre-existing condition exclusions for those under age 19, 
eliminating lifetime maximums and changing annual dol-
lar limits. In addition, plans could opt for either “grand-
fathered” or “non-grandfathered” status depending on 
other changes under consideration. 

More and more health benefit plans, including many 
of our District Council and Local Union plans, are adopt-
ing wellness and disease management programs to help 
participants engage in healthy and active lifestyles - and 
to reduce plan costs. Disease management programs help 
individuals focus on specific needs in order to prevent or 
care for chronic illnesses such as diabetes or cardiovas-
cular disease. Wellness programs can help an individual 
with weight management, smoking cessation, and other 
lifestyle issues. The hope is that disease management and 
wellness programs will not only make participants health-
ier, but will help bring down the health care costs shared 
by both the fund and the participant by making everyone 
use their benefits wisely.

The commitment to providing the highest quality 
benefits to members is as strong as ever, but the need to 
maintain balance and control costs is just as great. The 
recession and economic crisis magnified the harsh re-
alities of our financial situation while forcing us to look 
ahead and better plan for our future. Pension and annuity 
fund investment portfolios suffered and health care costs 
have continued to rise. Now, with a new generation enter-
ing into retirement - the largest influx of retirees in our 
lifetime - private and public funds must take measures to 
ensure their stability and longevity.

While not subject to United States laws and regula-
tions, funds in Canada face the same economic and em-
ployment challenges. We have all struggled with enor-
mous hardships and faced historic trials, emerging with a 
clear path and new challenges to overcome. Through the 
determination, hard work, and fortitude of our members, 
their families, our employers, and our trustees, we are now 
stronger than before, poised to confront the tasks at hand. 
Together, the health and retirement funds build an essen-
tial framework for giving ironworkers and their families 
the safety and security they need. With our plans in place, 
the International Association of Bridge, Structural, Or-

namental, and Reinforcing Iron Workers will continue to 
lead the industry in building our country and our future.

PORTABILITY OF FRINGE BENEFITS

Portability is an area where the Iron Workers continue 
to make outstanding progress. The International Associa-
tion’s Reciprocal Pension, Reciprocal Health and Welfare 
Agreements and Reciprocal Annuity Agreements repre-
sent the comprehensive effort initiated by the Internation-
al Association to protect the rights of our ironworkers.

Background
Historically, the “boomer” has played a significant 

role in our industry since its inception. For various rea-
sons, our members have had to travel to work in differ-
ent regions of the country and be separated from their 
families, homes and Local Unions by great distances. 
Sometimes these work patterns are the result of personal 
choice, but they are more often the result of economic 
necessity, as the local construction market experiences a 
periodic recession that forces Ironworkers to “boom out” 
to find work.

On April 4, 1982, ninety Iron Worker Business Agents 
and Financial Secretaries from the United States and 
Canada, who also served as Trustees on their indepen-
dent Local Union or District Council pension and welfare 
plans, came together at the George Meany Center to make 
history. Their purpose was to create a method to reduce 
or eliminate any disruption to the pension and health 
benefits of the traveling ironworker. After several days of 
discussion and sometimes heated debates, an agreement 
was reached that would assure a retirement pension for an 
ironworker in a participating pension plan almost regard-
less of where that ironworker traveled. At the same time, 
a creative agreement was reached establishing a method 
of portability for health fund benefits. These agreements 
were not only major breakthroughs for the traveling 
ironworker and his family, but one of the first of its kind 
among the Building Trades Unions and are now used as 
a model. 

The results of this historic Committee’s diligent efforts 
were the new Iron Workers International Reciprocal Pen-
sion Agreement and the first ever Iron Workers Interna-
tional Reciprocal Health and Welfare Agreement. These 
reciprocal agreements were then printed in early 1983 and 
by mid-1984 the agreements had been adopted by most 
Iron Worker Funds. Later due to the success of these 
agreements, the International Association introduced the 
Iron Workers International Reciprocal Annuity Agree-
ment for defined contributions plans, a pure money-
follows-the-man agreement. At the end of this section 
is a complete listing of reciprocating Local Unions who 
participate under these agreements which indicates each 
Fund’s method of reciprocity under the Pension, Welfare 
and Annuity Agreements. 
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health plans altogether. Even with health care reform in 
effect, costs are expected to continue to rise in 2011.

In March 2010, the Patient Protection and Affordable 
Care Act (“health care reform”) was passed. The new 
law aims to overhaul the health care system in America 
by reducing costs, giving equitable treatment, and ensur-
ing more people are insured. The law sets new rules and 
regulations for multiemployer funds, single employers, 
and insurance providers. Although some aspects of the 
law will be phased in over several years, there were a num-
ber of provisions that had to be implemented in 2011 for 
plan years beginning after September 23, 2010 - includ-
ing covering adult children up to age 26, eliminating any 
pre-existing condition exclusions for those under age 19, 
eliminating lifetime maximums and changing annual dol-
lar limits. In addition, plans could opt for either “grand-
fathered” or “non-grandfathered” status depending on 
other changes under consideration. 

More and more health benefit plans, including many 
of our District Council and Local Union plans, are adopt-
ing wellness and disease management programs to help 
participants engage in healthy and active lifestyles - and 
to reduce plan costs. Disease management programs help 
individuals focus on specific needs in order to prevent or 
care for chronic illnesses such as diabetes or cardiovas-
cular disease. Wellness programs can help an individual 
with weight management, smoking cessation, and other 
lifestyle issues. The hope is that disease management and 
wellness programs will not only make participants health-
ier, but will help bring down the health care costs shared 
by both the fund and the participant by making everyone 
use their benefits wisely.

The commitment to providing the highest quality 
benefits to members is as strong as ever, but the need to 
maintain balance and control costs is just as great. The 
recession and economic crisis magnified the harsh re-
alities of our financial situation while forcing us to look 
ahead and better plan for our future. Pension and annuity 
fund investment portfolios suffered and health care costs 
have continued to rise. Now, with a new generation enter-
ing into retirement - the largest influx of retirees in our 
lifetime - private and public funds must take measures to 
ensure their stability and longevity.

While not subject to United States laws and regula-
tions, funds in Canada face the same economic and em-
ployment challenges. We have all struggled with enor-
mous hardships and faced historic trials, emerging with a 
clear path and new challenges to overcome. Through the 
determination, hard work, and fortitude of our members, 
their families, our employers, and our trustees, we are now 
stronger than before, poised to confront the tasks at hand. 
Together, the health and retirement funds build an essen-
tial framework for giving ironworkers and their families 
the safety and security they need. With our plans in place, 
the International Association of Bridge, Structural, Or-

namental, and Reinforcing Iron Workers will continue to 
lead the industry in building our country and our future.

PORTABILITY OF FRINGE BENEFITS

Portability is an area where the Iron Workers continue 
to make outstanding progress. The International Associa-
tion’s Reciprocal Pension, Reciprocal Health and Welfare 
Agreements and Reciprocal Annuity Agreements repre-
sent the comprehensive effort initiated by the Internation-
al Association to protect the rights of our ironworkers.

Background
Historically, the “boomer” has played a significant 

role in our industry since its inception. For various rea-
sons, our members have had to travel to work in differ-
ent regions of the country and be separated from their 
families, homes and Local Unions by great distances. 
Sometimes these work patterns are the result of personal 
choice, but they are more often the result of economic 
necessity, as the local construction market experiences a 
periodic recession that forces Ironworkers to “boom out” 
to find work.

On April 4, 1982, ninety Iron Worker Business Agents 
and Financial Secretaries from the United States and 
Canada, who also served as Trustees on their indepen-
dent Local Union or District Council pension and welfare 
plans, came together at the George Meany Center to make 
history. Their purpose was to create a method to reduce 
or eliminate any disruption to the pension and health 
benefits of the traveling ironworker. After several days of 
discussion and sometimes heated debates, an agreement 
was reached that would assure a retirement pension for an 
ironworker in a participating pension plan almost regard-
less of where that ironworker traveled. At the same time, 
a creative agreement was reached establishing a method 
of portability for health fund benefits. These agreements 
were not only major breakthroughs for the traveling 
ironworker and his family, but one of the first of its kind 
among the Building Trades Unions and are now used as 
a model. 

The results of this historic Committee’s diligent efforts 
were the new Iron Workers International Reciprocal Pen-
sion Agreement and the first ever Iron Workers Interna-
tional Reciprocal Health and Welfare Agreement. These 
reciprocal agreements were then printed in early 1983 and 
by mid-1984 the agreements had been adopted by most 
Iron Worker Funds. Later due to the success of these 
agreements, the International Association introduced the 
Iron Workers International Reciprocal Annuity Agree-
ment for defined contributions plans, a pure money-
follows-the-man agreement. At the end of this section 
is a complete listing of reciprocating Local Unions who 
participate under these agreements which indicates each 
Fund’s method of reciprocity under the Pension, Welfare 
and Annuity Agreements. 
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While there remains a need for ironworkers to move 
to find work, the portability agreements will allow this 
to happen without our members losing the benefits they 
so justly earn. Now, more than ever before, Local Union 
members can work in participating Outside Local Unions 
and be assured of their pension credits for retirement and 
the continuity of their health and welfare fund coverage. 

As one of the first agreements of its kind, the Iron 
Workers International Reciprocal Agreements will un-

doubtedly continue to rank as one of the most important 
innovations implemented by this International Asso-
ciation for the direct benefit of the traveling ironworker, 
and his family, whose hard work and sacrifices have 
contributed so much to our industry and our Union. We 
continue to encourage all ironworkers and trustees to 
participate in all of the Reciprocal Agreements in order 
that our traveling members can receive all the benefits 
that they so justly earn.

 1.    CHICAGO, IL   A & B A & B ***

 3.    PITTSBURGH, PA A & B A & B ***

 5.    WASHINGTON, DC A & B A & B

 6.    BUFFALO, NY   A & B A & B ***

 7.    BOSTON, MA  A & B  A & B ***

 8.    MILWAUKEE, WI   A & B A & B ***

 9.    NIAGARA FALLS, NY  A & B A & B ***

10.   KANSAS CITY, MO   A & B A & B ***

11.   NEWARK, NJ   A A

12.  ALBANY, NY A & B  A & B ***

14.   SPOKANE, WA   A & B A & B ***

15.   HARTFORD, CT   

16.   BALTIMORE, MD  A & B A & B ***

17.   CLEVELAND, OH  A & B A & B ***

21.   OMAHA, NE   A & B A & B ***

22.   INDIANAPOLIS, IN A & B A & B ***

24.   DENVER, CO A & B A & B ***

25.   DETROIT, MI  A & B A & B ***

27.   SALT LAKE CITY, UT  A & B A & B ***

28.   RICHMOND, VA  A & B A & B ***

29.   PORTLAND, OR  A & B A & B ***

33.   ROCHESTER, NY A & B A & B

36.   EASTON, PA  A A 

37.   PROVIDENCE, RI A & B A & B ***

40.   NEW YORK, NY  A  A 

44.   CINCINNATI, OH   A & B A & B ***

45.   JERSEY CITY, NJ  A  A

46.   SPRINGFIELD, IL  A & B A & B ***

46-L NEW YORK, NY A & B A & B ***

48.   OKLAHOMA CITY, OK A & B A & B ***

55.   TOLEDO, OH A & B A & B ***

58.   NEW ORLEANS, LA A & B A & B ***

60.   SYRACUSE, NY A & B A & B  ***

63.   CHICAGO, IL A & B A & B ***

66.   SAN ANTONIO, TX   A & B A & B ***

67.   DES MOINES, IA   A & B  A & B ***

68.   TRENTON, NJ    A A

 70.    LOUISVILLE, KY A & B A & B ***

 75.    PHOENIX, AZ A & B  A & B ***

 79.    NORFOLK, VA   A & B  A & B ***

 84.    HOUSTON, TX    A & B  A & B ***

 86.    SEATTLE, WA    A & B  A & B ***

 89.    CEDAR RAPIDS, IA    A & B  A & B ***

 92.    BIRMINGHAM, AL    A & B   ***

103.  EVANSVILLE, IN    A & B  A & B ***

111.  ROCK ISLAND, IL    A & B  A & B  ***

112.  PEORIA, IL    A & B  A & B ***

118.  SACRAMENTO, CA    A & B  A & B ***

135.  GALVESTON, TX    A & B  A & B ***

136.  CHICAGO, IL    A & B  A & B ***

147.  FT. WAYNE, IN    A & B  A & B ***

155.  FRESNO, CA    A & B  A & B ***

167.  MEMPHIS, TN    A & B  A & B   ***

172.  COLUMBUS, OH    A & B  A & B ***

197.  NEW YORK, NY      A

201.  WASHINGTON, DC    A & B  A & B ***

207.  YOUNGSTOWN, OH    A & B  A & B ***

229.  SAN DIEGO, CA    A & B  A & B ***

263.  DALLAS/FORT WORTH, TX  A & B  A & B ***

272.  MIAMI, FL    A & B  A & B

290.  DAYTON, OH    A & B  A & B ***

292.  SOUTH BEND, IN    A & B  A & B ***

301.  CHARLESTON, WV  A & B  A & B ***

321.  LITTLE ROCK, AR    A & B  A & B ***

340.  BATTLE CREEK, MI    A & B  A & B ***

350.  ATLANTIC CITY, NJ    A  A 

361.  BROOKLYN, NY   A A

372.  CINCINNATI, OH  A & B A & B ***

373.  PERTH AMBOY, NJ A A

377.  SAN FRANCISCO, CA   A & B A & B ***

378.  OAKLAND, CA   A & B A & B ***

380.  CHAMPAIGN, IL A & B  ***

383.  MADISON, WI   A & B A & B ***

384.  KNOXVILLE, TN   A & B A & B ***

387.  ATLANTA, GA   A & B A & B  ***

392.  EAST ST. LOUIS, IL   A & B A & B ***

393.  AURORA, IL   A & B A & B ***

395.  HAMMOND, IN  A & B A & B ***

396.  ST. LOUIS, MO A & B A & B ***

397.  TAMPA, FL   A & B A & B ***

399.  CAMDEN, NJ  A A

401.  PHILADELPHIA, PA A   A

402.  W. PALM BEACH, FL   A & B A & B

404.  HARRISBURG, PA   A  A

405.  PHILADELPHIA, PA   A  A

416.  LOS ANGELES, CA   A & B A & B ***

417.  NEWBURGH, NY   A A

420.  READING, PA   A  A

424.  NEW HAVEN, CT      

433.  LOS ANGELES, CA   A & B A & B ***

440.  UTICA, NY   A & B A & B ***

444.  JOLIET, IL   A & B A & B ***

451.  WILMINGTON, DE   A  A

469.  JACKSON, MS   A & B A & B ***

477.  SHEFFIELD, AL   A & B A & B ***

480.  ELIZABETH, NJ   A   A

482.  AUSTIN, TX   A & B  A & B ***

483.  HACKENSACK, NJ   A A

489.  SCRANTON, PA   A  A

492.  NASHVILLE, TN   A & B A & B ***

495.  ALBUQUERQUE, NM   A & B A & B ***

498.  ROCKFORD, IL   A & B A & B ***

512.  MINNEAPOLIS-ST. PAUL, MN  A & B A & B  ***

549.  WHEELING, WV   A & B A & B ***

550.  CANTON, OH   A & B A & B ***

568.  CUMBERLAND, MD   A & B A & B

577.  BURLINGTON, IA   A & B A & B ***

580.  NEW YORK, NY    A 

584.  TULSA, OK   A & B A & B ***

597.  JACKSONVILLE, FL  A & B A & B

623.  BATON ROUGE, LA   A & B A & B ***

625.  HONOLULU, HI                 pre-1983 pro-rata agreement

697.  ROANOKE, VA A & B A & B ***

704.  CHATTANOOGA, TN A & B A & B ***

709.  SAVANNAH, GA   A & B A & B ***

732.  POCATELLO, ID A & B A & B ***

751.  ANCHORAGE, AK A & B A & B ***

769.  ASHLAND, KY   A & B A & B ***

782.  PADUCAH, KY   A & B A & B ***

787.  PARKERSBURG, WV   A & B A & B ***

798.  MOBILE , AL   A & B A & B ***

808.  ORLANDO, FL   A & B A & B ***

844.  HERCULES, CA   A & B A & B ***

846.  LAKEWOOD, FL. A & B  ***

847.  PHOENIX, AZ   A & B  ***

848.  CHARLESTON, SC  A & B A & B ***

Canada
 H & W PENSION ANNUITY

 97.  VANCOUVER, BC A & B A & B

700.  WINDSOR, ON    A

720.  EDMONTON, AB A & B A & B

721.  TORONTO, ON  A & B A & B

725.  CALGARY, AB  A & B A & B 

728.  WINNIPEG, MB A & B A & B ***

736.  HAMILTON, ON  A

752.  HALIFAX, NS  A & B A & B 

759.  THUNDER BAY, ON  A

765.  OTTAWA, ON   A

771.  REGINA, SK  A & B A & B

786.  SUDBURY, ON    A

842.  ST. JOHN, NB A & B A & B ***

Local Unions Signatory to the Iron Workers 
International Reciprocal Agreements for 
Health & Welfare, Pension and Annuity

Revised April 1, 2011

Health & Welfare
A&B = Money Follows the Man
 A = Point of Claim

Pension
A&B = Money Follows the Man
 A = Pro-Rata

Annuity
*** Local Union signatory to 
the Iron Workers International 
Reciprocal Annuity Agreement

U.S. Locals
LU City H & W PENSION    ANNUITY

8 THE IRONWORKER

DEATH BENEFIT FUND

In advance of each convention, a detailed study of the 
International Association’s Death Benefit Fund is made 
and, through this report, is presented to the delegates. 
This report reviews the Fund’s operation and reflects the 
experience contained in the General Treasurer’s Report, 
while reviewing both the operation of the Death Benefit 
Fund and the facts concerning its operation, together with 
a projection of the program’s future direction. The report 
also provides a basis for the convention’s deliberation of 
future death benefits.

The Death Benefit fund has operated for the last five-
year period on a sound financial basis. While paying 
the highest death benefits ever paid by the International 
Association, the Fund has maintained healthy reserves 
against future downturns in interest rates or other eco-
nomic contingencies. Although, the investment return for 
the Fund during the period 2009 and 2010 was below the 
7% benchmark due to the challenging market conditions 
during that period, net assets of the Fund increased by 
over 4.5% over the five-year period. Accordingly, the spe-
cifics of the Death Benefit Fund’s operation and projected 
future scenarios must be reviewed prior to their delibera-
tion by the delegates at the convention in order to inform 
any decisions on the future level of death benefits from 
the Fund.

Background
At its inception, the International Association’s Death 

Benefit Fund represented the sole source of life insurance 

protection for our membership. This Fund existed before 
Social Security and before any of our negotiated health 
benefits were begun. So, at a time when conventional life 
insurance policies were prohibitively expensive, the Inter-
national Association provided a much-needed death ben-
efit for its membership.

In addition to death benefits provided through the ne-
gotiated health plans and social security, the negotiated 
pension plans’ joint and survivor provisions have been 
strengthened and coverage extended for ironworkers’ 
surviving spouses. Now, widows of ironworkers usually 
are protected both immediately and on a long-term ba-
sis. Generally, the ironworker’s negotiated-health plans 
will pay a death benefit against immediate needs to the 
ironworker’s designated beneficiary. Then, assuming the 
ironworker was vested, his negotiated pension plan will 
pay a longer-term pension benefit to his surviving spouse. 
The combination of the negotiated health plan’s immedi-
ate death benefit coverage, social security and the defined 
benefit pension coverage now provides an ironworker’s 
family with relatively extensive protection. While the 
Death Benefit Fund may now only provide a modest 
amount of the total security afforded an ironworker and 
his family, we are proud to be able to have provided this 
coverage continuously since 1932. The following chart 
summarizes the maximum benefits that were in effect in 
1932 and the changes that have occurred since the 1981 
convention. It should be noted that the benefits were dra-
matically cut in 1964 and have been improved at almost 
each convention since then.

Maximum Benefit

1932 1981* 1986* 1991* 1996** 2001**
$400 $1,000 $1,250 $1,500 $1,650 $2,000

*Amount is tripled if death is due to an on-the-job accidental death
**Amount is quadrupled if death is due to an on-the-job accidental death

Since its inception, the Death Benefit Fund has been 
financed by a death benefit assessment started at $0.25 
per month in 1932, which increased to $0.50 in 1960 and 
again to $0.75 per member per month in 1964, its pres-
ent level for all members other than Lifetime Honorary 
members who are exempt from this assessment. Today 
the Fund continues to operate on a sound financial ba-
sis, while maintaining the death benefit assessment at the 
same rate for more than forty years.

Fund Financial and Benefit Experience
Table 1 details the progress of the Death Benefit Fund 

since June 30, 1996. There are several periods of significant 
note, the period of growth since 1996, the modest declines 
starting in 2002 and a slight increase in 2006 where it 
levels off. Death benefits paid per thousand have leveled 
off, from a high of close to fourteen people per thousand to 
over eleven people per thousand.

Since the beginning of the historical period, the ben-
efits paid by the Death Benefit Fund have required the 
total of the assessment income received plus some por-
tion of the Fund’s net earnings, whether they are derived 
from interest or capital gains. Accordingly, the Death 
Benefit Fund has been “net interest” dependent, mean-
ing that without the interest earnings, the Fund could 
only continue the current level of coverage for a limited 
period of time before either the assessment was raised 
or the benefit lowered or a combination of both. The 
experience of the last five years has produced net invest-
ment yields, meaning net after expenses, during the pe-
riod 2006 through 2010 as follows: +11.5 percent, +10.5 
percent, +9.4 percent, -0.2 percent, and +5.4 percent, 
respectively. Almost as important as the earnings rate in 
an interest dependent environment, is the rate at which 
money is being spent.
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DEATH BENEFIT FUND

In advance of each convention, a detailed study of the 
International Association’s Death Benefit Fund is made 
and, through this report, is presented to the delegates. 
This report reviews the Fund’s operation and reflects the 
experience contained in the General Treasurer’s Report, 
while reviewing both the operation of the Death Benefit 
Fund and the facts concerning its operation, together with 
a projection of the program’s future direction. The report 
also provides a basis for the convention’s deliberation of 
future death benefits.

The Death Benefit fund has operated for the last five-
year period on a sound financial basis. While paying 
the highest death benefits ever paid by the International 
Association, the Fund has maintained healthy reserves 
against future downturns in interest rates or other eco-
nomic contingencies. Although, the investment return for 
the Fund during the period 2009 and 2010 was below the 
7% benchmark due to the challenging market conditions 
during that period, net assets of the Fund increased by 
over 4.5% over the five-year period. Accordingly, the spe-
cifics of the Death Benefit Fund’s operation and projected 
future scenarios must be reviewed prior to their delibera-
tion by the delegates at the convention in order to inform 
any decisions on the future level of death benefits from 
the Fund.

Background
At its inception, the International Association’s Death 

Benefit Fund represented the sole source of life insurance 

protection for our membership. This Fund existed before 
Social Security and before any of our negotiated health 
benefits were begun. So, at a time when conventional life 
insurance policies were prohibitively expensive, the Inter-
national Association provided a much-needed death ben-
efit for its membership.

In addition to death benefits provided through the ne-
gotiated health plans and social security, the negotiated 
pension plans’ joint and survivor provisions have been 
strengthened and coverage extended for ironworkers’ 
surviving spouses. Now, widows of ironworkers usually 
are protected both immediately and on a long-term ba-
sis. Generally, the ironworker’s negotiated-health plans 
will pay a death benefit against immediate needs to the 
ironworker’s designated beneficiary. Then, assuming the 
ironworker was vested, his negotiated pension plan will 
pay a longer-term pension benefit to his surviving spouse. 
The combination of the negotiated health plan’s immedi-
ate death benefit coverage, social security and the defined 
benefit pension coverage now provides an ironworker’s 
family with relatively extensive protection. While the 
Death Benefit Fund may now only provide a modest 
amount of the total security afforded an ironworker and 
his family, we are proud to be able to have provided this 
coverage continuously since 1932. The following chart 
summarizes the maximum benefits that were in effect in 
1932 and the changes that have occurred since the 1981 
convention. It should be noted that the benefits were dra-
matically cut in 1964 and have been improved at almost 
each convention since then.

Maximum Benefit

1932 1981* 1986* 1991* 1996** 2001**
$400 $1,000 $1,250 $1,500 $1,650 $2,000

*Amount is tripled if death is due to an on-the-job accidental death
**Amount is quadrupled if death is due to an on-the-job accidental death

Since its inception, the Death Benefit Fund has been 
financed by a death benefit assessment started at $0.25 
per month in 1932, which increased to $0.50 in 1960 and 
again to $0.75 per member per month in 1964, its pres-
ent level for all members other than Lifetime Honorary 
members who are exempt from this assessment. Today 
the Fund continues to operate on a sound financial ba-
sis, while maintaining the death benefit assessment at the 
same rate for more than forty years.

Fund Financial and Benefit Experience
Table 1 details the progress of the Death Benefit Fund 

since June 30, 1996. There are several periods of significant 
note, the period of growth since 1996, the modest declines 
starting in 2002 and a slight increase in 2006 where it 
levels off. Death benefits paid per thousand have leveled 
off, from a high of close to fourteen people per thousand to 
over eleven people per thousand.

Since the beginning of the historical period, the ben-
efits paid by the Death Benefit Fund have required the 
total of the assessment income received plus some por-
tion of the Fund’s net earnings, whether they are derived 
from interest or capital gains. Accordingly, the Death 
Benefit Fund has been “net interest” dependent, mean-
ing that without the interest earnings, the Fund could 
only continue the current level of coverage for a limited 
period of time before either the assessment was raised 
or the benefit lowered or a combination of both. The 
experience of the last five years has produced net invest-
ment yields, meaning net after expenses, during the pe-
riod 2006 through 2010 as follows: +11.5 percent, +10.5 
percent, +9.4 percent, -0.2 percent, and +5.4 percent, 
respectively. Almost as important as the earnings rate in 
an interest dependent environment, is the rate at which 
money is being spent.
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The death rate per 1,000 and the on-the-job acciden-
tal death percentages are indicative of the rate at which 
money is spent, barring any disaster. Presently, the death 
rate per 1,000 covered members has decreased somewhat 
to 11.1 per 1000, which is approximately the same as in 
2001. The number of accidental deaths occurring each 
year continues to decline. This is good news, in that it 
indicates that our ironworker training safety courses con-
tinue to be effective and the equipment and conditions are 
safer as well. It also means that the rate at which the death 
benefits are paid out more closely reflects normal mortal-
ity based on age.

While we have discussed the facts that age and mor-
tality rates have an effect on the rate at which money is 
spent, the level of benefits paid has an even greater impact 
on the amount spent in the course of any measurement 
period. Table 1 shows that, while the total death benefits 
paid over the period have fluctuated, the net assets of the 
Fund have grown over the period. With the assessment 
holding relatively constant over this period, it is clear that  
the increases in the death benefit over the period were made 
based on the investment return on the assets. Again, it  
is important to emphasize that the Death Benefit Fund is 
significantly dependent on investment earnings and the 
continued strength of the Death Benefit Fund is more  
dependent than ever on factors that are not within the control 
of the average ironworker of this International Association.

Projection
At the last convention, the death benefits paid by the 

Death Benefit Fund were increased for Lifetime Honor-
ary Members based on the recommendation of the Con-
stitution Committee. We are constantly investigating the 
possibility of securing greater benefits for our members, if 
it is fiscally prudent to make such an increase. 

Table 2 shows the number of death benefits paid based 
on an average level of membership of 124,400. While an 
assumption has been made as to the average level of mem-
bership, it should be noted that because of future econom-
ic uncertainty, it is possible that the membership assump-
tion will not develop as projected. During the ten-year 
period, we expect that there will be a continued increase 
in the number of claims paid by the Fund each year. In ef-
fect, as the membership continues to mature, claims levels 
are projected to increase to almost 1,900 claims per year. 
In view of past experience, we think it is prudent to antici-
pate these future increases in claims.

Based on these and other assumptions, we have pro-
jected the future growth of the Death Benefits Fund. 
This is reflected in Table 3. However, the projection of 
the future growth of the Death Benefits Fund is and will 
continue to be totally dependent on interest income and 
market value appreciation as it is anticipated that benefit 
payments will far exceed assessment income. In addition, 
since benefit payments are expected to exceed assessment 
income and net interest income, we would expect the Fund 
to decline over time. Accordingly, if we anticipate average 

membership of 124,400 over the next ten years, it is pro-
jected that the reserves will decline to slightly more than 
$24,400,000 at the end of the ten-year period based on an 
earnings assumption of 7.0 % and an average benefit pay-
ment of $2,033. If we project that there will be an average 
of 130,600 members over the next ten years, the reserves 
are projected to be slightly under $24,500,000, at the end 
of the ten-year period. This shows that the increase in as-
sessment income associated with an increase in member-
ship barely offsets the additional death benefits paid over 
the projection period.

As this report indicates, the Death Benefit Fund is 
projected to continue to have assets to cover the benefits, 
however the reserves are projected to decrease over 22% 
over the projection period. The extent to which the re-
serves decline will be based largely on the performance 
of the investment market, given the cash flow needs of 
the Fund. The importance of maintaining substantial re-
serves against possible catastrophic claims or any further 
sharp reductions in membership cannot be overstated in 
helping to keep the assessment at the current level, while 
prudently considering increases in the level of benefits. 
While an earnings assumption of 7.0 percent has been 
used to project investment income, the negative earnings 
during the early 2000s has shown the variability that is 
inherent in the investment market.

Therefore, to guide the delegates in their deliberations, 
we have requested our actuaries to make projections for 
the next 10 years based on a maximum death benefit of 
$2,400 and based on a number of membership levels (See 
Table 4). In each of the projections, the following assump-
tions were made:

Assessments-Assumes a $0.75 per month assessment 
for each member other than Lifetime Honorary 
Members. Assessments are 95 percent effective.

Interest Assumption-Assumes a seven percent rate of return.
Claims Experience-Based on mortality statistics in the 

1983 Group Annuity Mortality Table. Reflects qua-
druple indemnity for accidental death on the job.

The average benefit paid is equal to the maximum.
The projections show that an increase of over $350 

to the average maximum death benefit would result in a 
substantial reduction in the Death Benefit Fund reserves, 
which are projected to decline by over 50% by the end of 
the projection period. Clearly, this level of increase would 
not be sustainable based on the current assessment rate.

At this point, I would note that the goal of this body 
with regard to the Death Benefit Fund should be to main-
tain a stable Fund and benefit level that the membership 
can depend on. Accordingly, a review of any changes that 
require an amendment will be conducted by the Consti-
tution Committee. Our actuaries will be available to the 
Constitution Committee. Delegates can appear before the 
Committee and the Committee will prepare a report and 
their recommendations to this convention.

Table 1

DEATH BENEFIT FUND

Progress of Fund, 1996 - 2010, at Cost Value

Year ended June 30: Income Benefits Paid Fund at June 30  
of YearAssessments Net Interest*

1996 $1,070,202 $2,669,082 $2,446,800 $26,098,481

1997 1,049,657 3,858,146 2,573,600 28,432,684

1998 1,049,742 5,916,468 2,765,500 32,633,394

1999 1,092,897 3,917,316 2,699,098 34,944,509

2000 1,102,110 2,532,190 2,671,407 35,907,402

2001 1,143,513 1,464,069 2,466,750 36,048,234

2002 1,157,732 (365,838) 2,919,050 33,921,078

2003 1,142,325 (1,980,770) 3,019,700 30,062,933

2004 1,099,059 2,641,003 3,130,750 30,672,244

2005 1,079,101 1,977,870 3,060,300 30,668,917

2006 998,243 3,409,524 2,932,716 32,143,968

2007 1,041,339 3,237,914 3,102,608 33,320,613

2008 1,050,417 3,016,338 2,926,858 34,460,510

2009 999,232 (74,705) 3,003,779 32,381,258

2010 931,063 1,675,099 2,885,278 32,102,142

*Interest is credited only in years when received, net of investment and administrative expenses.  
Includes income due to interest dividends and realized gains.

Note: Detail figures may not add to totals shown due to rounding

Table 2

DEATH BENEFIT FUND

Projected Benefit Payments, 2011 - 2020

Average Number of Members - 124,400

Year ended  
December 31:

Average Number of 
Members Covered

Benefits Paid

Number Number per 
1,000 Members

2011 124,400 1,615 13.0

2012 124,400 1,652 13.3

2013 124,400 1,687 13.6

2014 124,400 1,720 13.8

2015 124,400 1,750 14.1

2016 124,400 1,777 14.3

2017 124,400 1,803 14.5

2018 124,400 1,827 14.7

2019 124,400 1,851 14.9

2020 124,400 1,875 15.1

Assumptions
(1) Constant number of members - 124,400
(2) 1983 Group Annuity Mortality Table
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Table 1

DEATH BENEFIT FUND

Progress of Fund, 1996 - 2010, at Cost Value

Year ended June 30: Income Benefits Paid Fund at June 30  
of YearAssessments Net Interest*

1996 $1,070,202 $2,669,082 $2,446,800 $26,098,481

1997 1,049,657 3,858,146 2,573,600 28,432,684

1998 1,049,742 5,916,468 2,765,500 32,633,394

1999 1,092,897 3,917,316 2,699,098 34,944,509

2000 1,102,110 2,532,190 2,671,407 35,907,402

2001 1,143,513 1,464,069 2,466,750 36,048,234

2002 1,157,732 (365,838) 2,919,050 33,921,078

2003 1,142,325 (1,980,770) 3,019,700 30,062,933

2004 1,099,059 2,641,003 3,130,750 30,672,244

2005 1,079,101 1,977,870 3,060,300 30,668,917

2006 998,243 3,409,524 2,932,716 32,143,968

2007 1,041,339 3,237,914 3,102,608 33,320,613

2008 1,050,417 3,016,338 2,926,858 34,460,510

2009 999,232 (74,705) 3,003,779 32,381,258

2010 931,063 1,675,099 2,885,278 32,102,142

*Interest is credited only in years when received, net of investment and administrative expenses.  
Includes income due to interest dividends and realized gains.

Note: Detail figures may not add to totals shown due to rounding

Table 2

DEATH BENEFIT FUND

Projected Benefit Payments, 2011 - 2020

Average Number of Members - 124,400

Year ended  
December 31:

Average Number of 
Members Covered

Benefits Paid

Number Number per 
1,000 Members

2011 124,400 1,615 13.0

2012 124,400 1,652 13.3

2013 124,400 1,687 13.6

2014 124,400 1,720 13.8

2015 124,400 1,750 14.1

2016 124,400 1,777 14.3

2017 124,400 1,803 14.5

2018 124,400 1,827 14.7

2019 124,400 1,851 14.9

2020 124,400 1,875 15.1

Assumptions
(1) Constant number of members - 124,400
(2) 1983 Group Annuity Mortality Table
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Table 3

DEATH BENEFIT FUND

Projected Progress of Fund, 2010 - 2020

Maximum Benefit - $2,000, $2,200 for Lifetime Honorary members

Year ended  
December 31:

Income Benefits Paid Fund at  
December 31  

of Year
Assessments Net Interest

2010 - - - $31,772,500

2011 $888,300 $2,128,100 $3,283,000 31,505,900

2012 $888,300 2,106,500 3,359,300 31,141,400

2013 $888,300 2,078,400 3,429,700 30,678,400

2014 $888,300 2,043,400 3,496,200 30,113,900

2015 $888,300 2,001,600 3,557,100 29,446,700

2016 $888,300 1,952,800 3,612,700 28,675,100

2017 $888,300 1,896,800 3,665,300 27,794,900

2018 $888,300 1,833,300 3,714,000 26,802,500

2019 $888,300 1,762,000 3,762,600 25,690,200

2020 $888,300 1,682,300 3,811,100 24,449,700

Assumptions
(1)  Assessments - $.75 per month for all members except Lifetime Honorary members; 

124,400 members (including 20,500 Lifetime Honorary) with a 95% assessment rate
(2) Net interest rate of 7.0%
(3) $2,033 average maximum benefit
(4) Projected deaths based on the 1983 Group Annuity Mortality Table

Table 4

DEATH BENEFIT FUND

Projected Progress of Fund, 2010 - 2020

Average Maximum Benefit - $2,400

Year ended  
December 31:

Income Benefits Paid Fund at  
December 31  

of Year
Assessments Net Interest

2010 - - - $31,772,500

2011 $888,300 $2,105,600 $3,875,700 30,890,700

2012 $888,300 2,040,500 3,965,700 29,853,800

2013 $888,300 1,964,700 4,048,900 28,657,900

2014 $888,300 1,878,100 4,127,300 27,297,000

2015 $888,300 1,780,100 4,199,300 25,766,100

2016 $888,300 1,670,400 4,264,900 24,059,900

2017 $888,300 1,548,600 4,326,900 22,169,900

2018 $888,300 1,414,100 4,384,500 20,087,800

2019 $888,300 1,266,200 4,441,800 17,800,500

2020 $888,300 1,103,900 4,499,000 15,293,700

Assumptions
(1)  Assessments - $.75 per month for all members except Lifetime Honorary members; 

124,400 members (including 20,500 Lifetime Honorary) with a 95% assessment rate
(2) Net interest rate of 7.0%
(3) $2,400 average maximum benefit
(4) Projected deaths based on the 1983 Group Annuity Mortality Table

NATIONAL COORDINATING COMMITTEE 
for MULTI-EMPLOYER PLANS (NCCMP)

During the five years since our last convention, the 
National Coordinating Committee for Multi Employer 
Plans (NCCMP) has continued to fight on behalf of 
our multiemployer plans on the front lines of the legis-
lative and regulatory battlefields. Among the issues  
undertaken were:

• Creating a broad coalition of multiemployer plan 
stakeholders that worked closely with Congress to 
ensure that the Pension Protection Act established 
a framework that met the needs of both multiem-
ployer plans sponsors and participants;

• Advocating for pension funding relief following the 
2008 financial crisis and subsequent recession;

• Working with legislators and members of the ad-
ministration during the passage of the Affordable 
Care Act (ACA) to protect the interests of multi-
employer health and welfare plans;

• Providing testimony to a variety of Senate and House 
committees, and administrative agencies regard-
ing issues ranging from plan funding to building 
a secure retirement, to wellness in the workplace; 

• Commenting on various regulations issued under 
the ACA in order to ensure that these regulations 
properly consider the unique characteristics of 
multiemployer health and welfare plans;

• Opposing proposed expansion of the accounting 
disclosure requirements for companies that par-
ticipate in multiemployer plans;

• Filing amicus briefs in the Merck v. Reynolds and 
Sereboff v. Mid Atlantic Medical Services, Inc. 
Supreme Court cases;

• Opposing the absence of an ERISA exemption in the 
proposed T-1 reporting requirements;

• Participating in the development of the derivates 
and supporting the vigorous implementation of 
the whistle blower regulations under the Dodd-
Frank act to ensure that bill achieves its objective 
of protecting the interests of investors;

• Preparing a survey of the funded status of multiem-
ployer pension plans that provided definitive data 
on the impact of the stock market collapse and fol-
lowing recession on these plans;

• Countering inaccurate and misleading media cover-
age of multiemployer pension plans;

• Opposing actions by the administration to limit the 
ability of multiemployer pension plans to recover 
losses attributable to actions of former officials of 
Fannie Mae and Freddie Mac after the govern-
ment had exercised its rights to the same;

• Providing comments on various proposed regula-
tions dealing with topics such as trust fund disclo-
sures, reasonable contract arrangements, and the 
definition of the term fiduciary; and

• Creating an international consortium of multiem-
ployer plan advocates that opposes harmful regu-
latory and accounting policies with a single voice.

BACKGROUND
For readers who may not be familiar with NCCMP’s 

origin or impressive record of advocacy on behalf of mul-
tiemployer plans, we are pleased to present the following 
to provide historical perspective.

In 1974, a group of trade union representatives and 
employee benefit professionals established the NCCMP 
in response to the original drafts of the Employee Retire-
ment Income Security Act of 1974 (ERISA) which failed 
to differentiate between the traditional corporate benefit 
structures and the unique needs of multiemployer plan 
participants. Having successfully intervened to obtain 
multiemployer specific rules in the final legislation, they 
created the NCCMP to protect the interests of the mil-
lions of workers participating in collectively bargained 
multiemployer plans during the creation of regulations 
to implement the law and in the formulation of any sub-
sequent legislation. For more than thirty-five years, the 
NCCMP has worked diligently on behalf of Iron Work-
ers and other multiemployer plan participants to ensure 
that ERISA and other employee benefit laws and regu-
lations crafted by Congress, the regulatory agencies and 
the courts and to effectively represent the interests of Iron 
Worker plans and their participants every step from con-
ception to implementation and enforcement.

The NCCMP regularly communicates with key gov-
ernment officials and their staff members about the spe-
cial nature of multiemployer plans. NCCMP activity cen-
ters on proposing, shaping and, often as not, in stopping 
ill-conceived legislation and regulations. Some of the most 
important decisions involving multiemployer plans are 
made in the court system. The NCCMP participates as am-
icus curiae in virtually all Supreme Court cases affecting  
multiemployer plans and in many precedent-setting courts 
of appeals cases. When a decision is not favorable to our 
members, the NCCMP may seek a legislative remedy.

The NCCMP has been directly responsible for pre-
serving the integrity of multiemployer plans. Its actions 
have saved the plans hundreds of millions of dollars in 
regulatory and administrative costs—dollars that are bet-
ter spent on ironworkers and their families.

RECENT ACTIVITIES
NCCMP’s commitment to the multiemployer plan 

community is reflected in the following topics addressed 
by the NCCMP during the period 2006-2011:

PENSION PROTECTION ACT
When people speak of the recent financial crisis today, 

they are referring to the disastrous events of 2008. How-
ever, these events have overshadowed an earlier financial 
crisis often referred to as the bursting of the “Tech Bub-
ble” that took place between 2000 and 2002 that is often 
forgotten today. In the aftermath of this initial period of 
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NATIONAL COORDINATING COMMITTEE 
for MULTI-EMPLOYER PLANS (NCCMP)

During the five years since our last convention, the 
National Coordinating Committee for Multi Employer 
Plans (NCCMP) has continued to fight on behalf of 
our multiemployer plans on the front lines of the legis-
lative and regulatory battlefields. Among the issues  
undertaken were:

• Creating a broad coalition of multiemployer plan 
stakeholders that worked closely with Congress to 
ensure that the Pension Protection Act established 
a framework that met the needs of both multiem-
ployer plans sponsors and participants;

• Advocating for pension funding relief following the 
2008 financial crisis and subsequent recession;

• Working with legislators and members of the ad-
ministration during the passage of the Affordable 
Care Act (ACA) to protect the interests of multi-
employer health and welfare plans;

• Providing testimony to a variety of Senate and House 
committees, and administrative agencies regard-
ing issues ranging from plan funding to building 
a secure retirement, to wellness in the workplace; 

• Commenting on various regulations issued under 
the ACA in order to ensure that these regulations 
properly consider the unique characteristics of 
multiemployer health and welfare plans;

• Opposing proposed expansion of the accounting 
disclosure requirements for companies that par-
ticipate in multiemployer plans;

• Filing amicus briefs in the Merck v. Reynolds and 
Sereboff v. Mid Atlantic Medical Services, Inc. 
Supreme Court cases;

• Opposing the absence of an ERISA exemption in the 
proposed T-1 reporting requirements;

• Participating in the development of the derivates 
and supporting the vigorous implementation of 
the whistle blower regulations under the Dodd-
Frank act to ensure that bill achieves its objective 
of protecting the interests of investors;

• Preparing a survey of the funded status of multiem-
ployer pension plans that provided definitive data 
on the impact of the stock market collapse and fol-
lowing recession on these plans;

• Countering inaccurate and misleading media cover-
age of multiemployer pension plans;

• Opposing actions by the administration to limit the 
ability of multiemployer pension plans to recover 
losses attributable to actions of former officials of 
Fannie Mae and Freddie Mac after the govern-
ment had exercised its rights to the same;

• Providing comments on various proposed regula-
tions dealing with topics such as trust fund disclo-
sures, reasonable contract arrangements, and the 
definition of the term fiduciary; and

• Creating an international consortium of multiem-
ployer plan advocates that opposes harmful regu-
latory and accounting policies with a single voice.

BACKGROUND
For readers who may not be familiar with NCCMP’s 

origin or impressive record of advocacy on behalf of mul-
tiemployer plans, we are pleased to present the following 
to provide historical perspective.

In 1974, a group of trade union representatives and 
employee benefit professionals established the NCCMP 
in response to the original drafts of the Employee Retire-
ment Income Security Act of 1974 (ERISA) which failed 
to differentiate between the traditional corporate benefit 
structures and the unique needs of multiemployer plan 
participants. Having successfully intervened to obtain 
multiemployer specific rules in the final legislation, they 
created the NCCMP to protect the interests of the mil-
lions of workers participating in collectively bargained 
multiemployer plans during the creation of regulations 
to implement the law and in the formulation of any sub-
sequent legislation. For more than thirty-five years, the 
NCCMP has worked diligently on behalf of Iron Work-
ers and other multiemployer plan participants to ensure 
that ERISA and other employee benefit laws and regu-
lations crafted by Congress, the regulatory agencies and 
the courts and to effectively represent the interests of Iron 
Worker plans and their participants every step from con-
ception to implementation and enforcement.

The NCCMP regularly communicates with key gov-
ernment officials and their staff members about the spe-
cial nature of multiemployer plans. NCCMP activity cen-
ters on proposing, shaping and, often as not, in stopping 
ill-conceived legislation and regulations. Some of the most 
important decisions involving multiemployer plans are 
made in the court system. The NCCMP participates as am-
icus curiae in virtually all Supreme Court cases affecting  
multiemployer plans and in many precedent-setting courts 
of appeals cases. When a decision is not favorable to our 
members, the NCCMP may seek a legislative remedy.

The NCCMP has been directly responsible for pre-
serving the integrity of multiemployer plans. Its actions 
have saved the plans hundreds of millions of dollars in 
regulatory and administrative costs—dollars that are bet-
ter spent on ironworkers and their families.

RECENT ACTIVITIES
NCCMP’s commitment to the multiemployer plan 

community is reflected in the following topics addressed 
by the NCCMP during the period 2006-2011:

PENSION PROTECTION ACT
When people speak of the recent financial crisis today, 

they are referring to the disastrous events of 2008. How-
ever, these events have overshadowed an earlier financial 
crisis often referred to as the bursting of the “Tech Bub-
ble” that took place between 2000 and 2002 that is often 
forgotten today. In the aftermath of this initial period of 
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financial market declines, many multiemployer pension 
plans that had been well funded for decades suddenly 
found themselves facing dramatic contribution increases 
that jeopardized the viability of the sponsoring employ-
ers. As a result, in 2002 the NCCMP began working with 
Congress to enact legislation that would help multiem-
ployer pension plans recover from the asset losses. As the 
process evolved, it became clear that lawmakers preferred 
a comprehensive pension funding reform bill over a tem-
porary relief measure.

In response to the Congressional preference for com-
prehensive pension reform, the NCCMP organized a 
Coalition of more than sixty groups representing labor 
representatives, employer associations, large employers, 
multiemployer plans, plan advocates, and trade asso-
ciations to develop a comprehensive plan to address what 
each group needed, rather than what was wanted. This 
Coalition worked closely with members of the Senate and 
House of Representatives to ensure that they understood 
the value of multiemployer pension plans, and to help 
craft legislation that would meet the needs of all parties. 
The Coalition developed a comprehensive legislative pro-
posal that was designed to protect the interests of both the 
employees who participate in the plans, and the employers 
that sponsor them. Ultimately this proposal formed the 
basis for the multiemployer funding provisions of the Pen-
sion Protection Act of 2006.

FUNDING RELIEF
The financial market collapse of 2008 and the ensuing 

recession had a profound impact on multiemployer pen-
sion plans. The average plan experienced a 22% decline 
in its asset value, while simultaneously contending with 
an employment level decline of over 10%. Prior to this 
crisis, the vast majority (77%) of multiemployer pension 
plans were in the green zone as defined by the Pension 
Protection Act (PPA). Immediately following the crisis, 
the percentage of plans in the green zone declined to ap-
proximately 20%, while the percentage of plans in critical 
status (the so-called “red zone”) rose from 9% to 42%.

The NCCMP acted quickly in response to this crisis. 
The first phase of this response was an information cam-
paign that educated Members of Congress and their staffs 
about the importance of multiemployer pension plans and 
the challenges currently facing these plans. Simultane-
ously, the NCCMP reconvened the Multiemployer Pen-
sion Plan Coalition, which had initially formed during the 
drafting of the PPA. The Coalition members consist of a 
wide range of stakeholders in the multiemployer system, 
including benefit plans, unions, employer associations, 
and large individual employers. The NCCMP and the Co-
alition worked together to draft a legislative proposal that 
would provide multiemployer plans with the tools neces-
sary to recover from the 2008 crisis.

In late 2009, Congressmen Earl Pomeroy and Pat Ti-
beri introduced pension funding relief legislation (the 
Preserve Benefits and Jobs (PB&J) Act of 2009) that con-

tained nearly all of the provisions outlined in the NCCMP 
and Coalition legislative proposal. After the introduction 
of this proposal, the NCCMP worked very closely with 
key staff members in order to develop a concise version 
of the bill that could pass both the House and the Senate 
while preserving the most critical relief provisions. Over a 
year after the introduction of the PB &J, the process came 
to a close in June of 2010 when President Obama signed 
the Preservation of Access to Medicare and Pension Re-
lief Act into law, which provided meaningful funding re-
lief to hundreds of multiemployer pension plans.

LEGISLATIVE MEASURES FOR SERIOUSLY 
TROUBLED PLANS

While the funding relief provisions in the Pension Re-
lief Act are intended to help the majority of multiemployer 
pension plans recover from the financial crisis, a small 
number of plans face challenges that place them beyond 
the scope of this bill. These plans are facing insolvency, 
and they lack the active workforces necessary for recov-
ery. The NCCMP has supported the enactment of three 
measures that would help protect the sponsoring employ-
ers and participants of these plans. These measures would 
(a) create a stronger framework for plans to work together 
through mergers and alliances, (b) enhance the partition 
provisions currently in place, and (c) raise the PBGC’s 
maximum guaranteed benefit level.

The NCCMP worked closely with Pennsylvania Sena-
tor Robert Casey in drafting the Create Jobs & Save 
Benefits Act, which he introduced in late 2010. This Bill 
contained each of the three provisions contained in the 
PB&J that the NCCMP and the Coalition developed to 
assist seriously troubled plans. Unfortunately, in the re-
cent economic and political climate it was not possible to 
achieve passage of this important piece of legislation. The 
NCCMP continues to work closely with Senator Casey 
and other legislators who understand the vital role of mul-
tiemployer plans in an effort to secure legislation that will 
further help these troubled plans to survive and recover.

ENACTMENT OF HEALTH CARE REFORM
America has long struggled with the question of how 

to best provide health insurance to its people. The passage 
of the Affordable Care Act in 2010 represented the most 
significant change in the American healthcare system 
since the establishment of Medicare.

During the two year period while Congress was debat-
ing health care reform legislation, the NCCMP worked 
tirelessly to remind legislators that multiemployer plans 
have been providing reliable and affordable health care 
benefits to workers for over 60 years. While the NCCMP 
supported health care reform to spread the responsibility 
for funding health care to include those employers whose 
employees have benefited for years from shifting the costs 
of providing care to the uninsured to the responsible 
sponsors of our plans, this support was conditioned on 
the belief that this reform must not interfere with the abil-

ity of multiemployer health and welfare plans to continue 
to perform their vital function of providing health and 
wellness benefits to millions of participants.

The NCCMP, working closely with both labor and 
employer organizations, provided technical support in 
the negotiations with Congressional and Administration 
representatives in securing several provisions in the ACA, 
including:

• Delaying the effective date of excise tax until 2018;
• Applying the family coverage threshold for all mul-

tiemployer plan participants, regardless of family 
status; and

• Providing additional adjustments to the attachment 
point that would trigger the so-called “Cadillac 
Tax” on high cost plans, including an adjustment 
for certain “high risk” professions, age, and gender.

In the months prior to the passage of the bill, the NC-
CMP worked closely with members of the Senate and the 
House of Representatives and their staffs to ensure that 
they fully understood the importance of multiemployer 
plans and were committed to enacting legislation that 
protected these plans. Despite the progress that the NC-
CMP made in these discussions with Congress, the fun-
damental shift in the political composition of the Senate 
changed the normal dynamic of the legislative process. 
Unlike when a typical bill becomes law, the final statute 
represented only the Senate half of the normal product—
far from the ideal model of draftsmanship. As a result, the 
final bill was significantly deficient in several areas relat-
ed to multiemployer plans. As discussed in the following 
section, these deficiencies made it vitally important for 
the NCCMP to work closely with the various regulatory 
agencies to make certain that they implement the ACA in 
a manner that best protects the ability of multiemployer 
plans to continue to provide benefits to their participants.

REGULATIONS UNDER THE AFFORDABLE CARE ACT
Since the passage of the Affordable Care Act (ACA), 

the regulatory agencies have released a large number of 
proposed regulations designed to implement the law. As 
is the case with many pieces of benefits legislation, the au-
thors of the ACA focused on single-employer plans when 
drafting the bill, with very little thought paid to multiem-
ployer plans. This situation placed a significant burden 
on the agencies as they have attempted to implement the 
law in a manner that considers the unique characteristics 
of multiemployer plans.

The NCCMP has been very active in the ACA regula-
tory process. This activity includes many discussions with 
the Department of Labor, the Internal Revenue Service, 
and the Department of Health and Human Services where 
the NCCMP, its members and professional advisors have 
taken every opportunity to educate the regulators about 
how multiemployer plans operate, and how the provisions 
of the ACA will affect these plans. In addition, as the 
agencies have released proposed regulations, the NCCMP 
has issued comments on each proposal, highlighting the 

ways in which the regulations can accomplish the goals 
of the ACA while taking into account the special circum-
stances of multiemployer plans. The specific topics under 
the ACA on which the NCCMP has commented include:

• Age 26 mandate
• Maintaining “Grandfather” status
• Preexisting condition exclusion
• Annual and lifetime limits
• Rescissions
• Patient protections
• Medical loss ratio requirements
• Early retiree reinsurance program
• Auto-enrollment
• Exchange related requirements

OPPOSITION TO FASB PROPOSALS
The Financial Accounting Standards Board (FASB) 

is a non-governmental, self-regulating professional stan-
dards organization that determines “Generally Accepted 
Accounting Standards”. That is, they establish the rules 
that apply to (a) how companies track their assets, li-
abilities, profits, and losses, and (b) how companies sum-
marize these items in their financial statements. FASB 
is a private, non-profit organization that is indirectly 
regulated by the Federal Government by virtue of the Se-
curities and Exchange Commission’s (SEC) requirement 
that all publicly traded companies comply with FASB’s 
standards. Despite their relative independence from the 
government, FASB standards often amount to de facto 
regulations, as they have a dictate how companies must 
present their financial statements essential to the conduct 
of their businesses.

In recent decades FASB has adopted a variety of ac-
counting standards that have been highly detrimental to 
employer sponsored benefit plans and contributed greatly 
to the decline of pension and retiree health and welfare 
plans among single-employer plan sponsors. In the multi-
employer context, FASB’s Statement of Opinion 92-6 cre-
ated an unnecessary burden on multiemployer plans while 
simultaneously providing misleading information to the 
readers of the plans’ financial statements. During 2010, 
FASB proposed two significant changes to the account-
ing rules that, if adopted, could have a devastating impact 
on the companies that participate in multiemployer plans. 
These proposals are Topic 450: Disclosure of Certain Loss 
Contingencies, and Subtopic 715-80 Compensation - Re-
tirement Benefits - Multiemployer Plans Exposure Draft. 
While there are many problems with these complex pro-
posals, their most troubling aspect is the requirement that 
companies participating in multiemployer pension plans 
disclose their potential withdrawal liability to each of the 
plans to which they contribute annually, without regard to 
the likelihood such a withdrawal could occur or whether 
the employer has a legal obligation to pay it.

From the moment that FASB published these exposure 
drafts, the NCCMP has vigorously opposed their adop-
tion. In addition to filing formal comments with FASB 
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ity of multiemployer health and welfare plans to continue 
to perform their vital function of providing health and 
wellness benefits to millions of participants.

The NCCMP, working closely with both labor and 
employer organizations, provided technical support in 
the negotiations with Congressional and Administration 
representatives in securing several provisions in the ACA, 
including:

• Delaying the effective date of excise tax until 2018;
• Applying the family coverage threshold for all mul-

tiemployer plan participants, regardless of family 
status; and

• Providing additional adjustments to the attachment 
point that would trigger the so-called “Cadillac 
Tax” on high cost plans, including an adjustment 
for certain “high risk” professions, age, and gender.

In the months prior to the passage of the bill, the NC-
CMP worked closely with members of the Senate and the 
House of Representatives and their staffs to ensure that 
they fully understood the importance of multiemployer 
plans and were committed to enacting legislation that 
protected these plans. Despite the progress that the NC-
CMP made in these discussions with Congress, the fun-
damental shift in the political composition of the Senate 
changed the normal dynamic of the legislative process. 
Unlike when a typical bill becomes law, the final statute 
represented only the Senate half of the normal product—
far from the ideal model of draftsmanship. As a result, the 
final bill was significantly deficient in several areas relat-
ed to multiemployer plans. As discussed in the following 
section, these deficiencies made it vitally important for 
the NCCMP to work closely with the various regulatory 
agencies to make certain that they implement the ACA in 
a manner that best protects the ability of multiemployer 
plans to continue to provide benefits to their participants.

REGULATIONS UNDER THE AFFORDABLE CARE ACT
Since the passage of the Affordable Care Act (ACA), 

the regulatory agencies have released a large number of 
proposed regulations designed to implement the law. As 
is the case with many pieces of benefits legislation, the au-
thors of the ACA focused on single-employer plans when 
drafting the bill, with very little thought paid to multiem-
ployer plans. This situation placed a significant burden 
on the agencies as they have attempted to implement the 
law in a manner that considers the unique characteristics 
of multiemployer plans.

The NCCMP has been very active in the ACA regula-
tory process. This activity includes many discussions with 
the Department of Labor, the Internal Revenue Service, 
and the Department of Health and Human Services where 
the NCCMP, its members and professional advisors have 
taken every opportunity to educate the regulators about 
how multiemployer plans operate, and how the provisions 
of the ACA will affect these plans. In addition, as the 
agencies have released proposed regulations, the NCCMP 
has issued comments on each proposal, highlighting the 

ways in which the regulations can accomplish the goals 
of the ACA while taking into account the special circum-
stances of multiemployer plans. The specific topics under 
the ACA on which the NCCMP has commented include:

• Age 26 mandate
• Maintaining “Grandfather” status
• Preexisting condition exclusion
• Annual and lifetime limits
• Rescissions
• Patient protections
• Medical loss ratio requirements
• Early retiree reinsurance program
• Auto-enrollment
• Exchange related requirements

OPPOSITION TO FASB PROPOSALS
The Financial Accounting Standards Board (FASB) 

is a non-governmental, self-regulating professional stan-
dards organization that determines “Generally Accepted 
Accounting Standards”. That is, they establish the rules 
that apply to (a) how companies track their assets, li-
abilities, profits, and losses, and (b) how companies sum-
marize these items in their financial statements. FASB 
is a private, non-profit organization that is indirectly 
regulated by the Federal Government by virtue of the Se-
curities and Exchange Commission’s (SEC) requirement 
that all publicly traded companies comply with FASB’s 
standards. Despite their relative independence from the 
government, FASB standards often amount to de facto 
regulations, as they have a dictate how companies must 
present their financial statements essential to the conduct 
of their businesses.

In recent decades FASB has adopted a variety of ac-
counting standards that have been highly detrimental to 
employer sponsored benefit plans and contributed greatly 
to the decline of pension and retiree health and welfare 
plans among single-employer plan sponsors. In the multi-
employer context, FASB’s Statement of Opinion 92-6 cre-
ated an unnecessary burden on multiemployer plans while 
simultaneously providing misleading information to the 
readers of the plans’ financial statements. During 2010, 
FASB proposed two significant changes to the account-
ing rules that, if adopted, could have a devastating impact 
on the companies that participate in multiemployer plans. 
These proposals are Topic 450: Disclosure of Certain Loss 
Contingencies, and Subtopic 715-80 Compensation - Re-
tirement Benefits - Multiemployer Plans Exposure Draft. 
While there are many problems with these complex pro-
posals, their most troubling aspect is the requirement that 
companies participating in multiemployer pension plans 
disclose their potential withdrawal liability to each of the 
plans to which they contribute annually, without regard to 
the likelihood such a withdrawal could occur or whether 
the employer has a legal obligation to pay it.

From the moment that FASB published these exposure 
drafts, the NCCMP has vigorously opposed their adop-
tion. In addition to filing formal comments with FASB 
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opposing each proposal, the NCCMP also published an 
issues paper that provided members of the multiemployer 
community with the technical knowledge and a guide to 
the fundamental issues they would need in order to file 
their own comments with FASB. In an effort to facilitate 
direct dialogue between FASB and the men and women 
who would be affected by the proposed misleading dis-
closures, the NCCMP arranged for FASB Staff to address 
the 2010 NCCMP annual conference, and participate in a 
question and answer session with the audience. The NC-
CMP also gave presentations discussing the FASB pro-
posals to countless organizations, including the Associa-
tion of Union Constructors (TAUC) and the Ironworker 
Management Progressive Action Cooperative Trust (IM-
PACT). These presentations encouraged many groups to 
get involved in the movement opposing FASB’s propos-
als. As this report goes to press, the original proposal has 
been deferred for at least a year and the Board is in the 
process of reconsidering the scope and breadth of their 
exposure draft, with an anticipated adoption date for the 
new rules scheduled for release later this summer.

AMICUS BRIEFS
In the past five years the NCCMP has filed two amicus 

briefs for cases before the U. S. Supreme Court. In Sere-
boff v. Mid Atlantic Medical Services, Inc, the NCCMP 
argued that multiemployer benefit plans that pay medi-
cal expenses to a beneficiary who is injured by a third 
party should have the ability to recover reimbursements 
for these expenses if the beneficiary receives compensa-
tion from that third party. The brief also argued that the 
court should preserve the ability of multiemployer pen-
sion plans to use reasonable means to recover benefit pay-
ments that are made in error.

In Merck v. Reynolds the NCCMP brief dealt with the 
ability of a pension plan to pursue securities fraud litiga-
tion. In this case, Merck sought to place onerous restric-
tions on the timing of when investors must initiate such 
litigation. The NCCMP argued that these restrictions 
would require multiemployer pension plans to decide 
whether or not to pursue litigation before all the relevant 
facts are known, effectively forcing them to choose be-
tween initiating numerous lawsuits with little chance of 
success, or failing to pursue legitimate claims. 

 In both of these cases the Court’s decision agreed with 
the positions outlined in the NCCMP briefs. In the Merck 
case in particular, the plaintiff’s attorneys singled out the 
NCCMP brief as being of special value, as it tied the case 
to the participants who depend on the pension plans for 
financial security, which put a human face on an other-
wise highly technical argument.

FORM T-1 TRUST ANNUAL REPORTS
In 2008 the Department of Labor’s Office of Labor-

Management Standards (OLMS) issued a proposed rule 
to establish form T-1, which would be used by labor or-
ganizations to file annual reports on “related trusts” in 

which the union held an interest. As the NCCMP’s man-
date relates solely to multiemployer pension, health & 
welfare, and apprenticeship plans, it generally does not 
comment on OLMS regulations. Previous efforts to es-
tablish form T-1 contained an exclusion for trusts where 
the existing requirements of ERISA already provide for 
extensive annual reporting. However, the T-1 proposal is-
sued in 2005 did not contain any such exclusion, which 
caused this proposal to be of concern to the NCCMP.

The lack of an ERISA exemption in the T-1 proposal 
presented a major concern for the NCCMP, as it repre-
sents a significant expansion of the reporting require-
ments for ERISA trusts. As such, the NCCMP comments 
strongly opposed the absence of an exclusion from the T-1 
requirements for plans subject to ERISA. These plans are 
already subject to expansive reporting requirements that 
are governed by the Department of Labor’s Employee 
Benefit Security Administration, which would make the 
T-1 reporting requirements highly duplicative. Addition-
ally, the OLMS does not have experience with benefits law 
and regulations which increases the likelihood that apply-
ing the T-1 reporting requirements to ERISA trusts would 
be inefficient and unnecessarily burdensome to the plans.

DODD-FRANK BILL
In 2010 Congress enacted the Dodd-Frank Wall Street 

Reform and Consumer Protection Act. This comprehen-
sive legislation was a response to the 2008 financial crisis 
and was intended to regulate and monitor the activities of 
Wall Street bankers and investment firms to ensure that 
their reckless behavior never again causes an economic 
catastrophe. Not surprisingly, bankers and investors vig-
orously opposed the bill prior to its enactment, and have 
sought to influence regulators in the hopes of watering 
down its enforcement.

Multiemployer pension plans represent one of the larg-
est blocks of institutional investors in the country and, 
as such, they have a keen interest in ensuring that the 
financial community operates honestly and responsibly. 
For this reason, the NCCMP has been an active partici-
pant in the development of the regulations implementing 
the whistle-blower provision of the Dodd-Frank Act. 
This provision provides a monetary reward for individu-
als who provide original information disclosing illegal 
behavior that leads to recovery of more than $1 million. 
Wall Street lobbyists have encouraged the Securities and 
Exchange Commission (SEC) to place onerous require-
ments on individuals seeking to benefit from the whistle-
blower provisions, including forcing them to use the com-
pany’s internal reporting procedures before benefitting as 
whistle-blowers, and implementing a confusing and time 
consuming application process. Through the submission 
of formal comments and through informal discussion 
with the SEC, the NCCMP has worked to ensure that the 
whistle-blower provisions are implemented in an effective 
manner that will protect the interests of investors and, 
ultimately, plan participants.

PENSION FUNDING SURVEY
In the aftermath of the financial crisis, the NCCMP 

participated in hundreds of discussions with legislators 
and their staffs regarding the need for multiemployer 
funding relief. Frequently the participants in these meet-
ing spoke of the need for hard data to support the con-
clusion that multiemployer plans were seriously damaged 
by the market crash and were in need of assistance. To 
satisfy these requests, in 2009 the NCCMP conducted an 
extensive survey of the funded position of multiemployer 
pension plans.

The 2009 NCCMP survey included nearly 400 plans 
representing approximately $250 billion in assets. Mea-
sured by number of participants, this survey covered 
roughly 60% of the multiemployer plan universe. The 
survey data included nearly every aspect of the plans’ 
financial position, including assets, liabilities, actual in-
vestment returns, assumed investment returns, PPA zone 
status, participant counts, asset allocations, contribution 
rates, and employment levels. The results of this survey 
were instrumental in providing lawmakers with the infor-
mation they needed to enact funding relief, and it remains 
the definitive study of multiemployer pension plans funding.

COUNTERING INACCURATE MEDIA COVERAGE
During the past few years, there has been a substan-

tial increase in the attention paid to pension plans in the 
media. With the decline of reliable defined benefit pen-
sion plans among single-employer corporations, many 
Americans now find themselves forced to plan and save 
for retirement without meaningful help from their em-
ployers. Today, the majority of workers who do have re-
liable pension benefits are either in the public sector or 
are covered by multiemployer plans. Many who oppose 
any ongoing benefit obligations by employers have seized 
this crisis as an opportunity to completely eliminate em-
ployers’ responsibility for providing retirement security to 
their workers and to also weaken the collective bargaining 
process that protects employees’ rights.

The NCCMP has been very active in combating er-
roneous and misleading media coverage that distorts the 
past, present, and future of multiemployer pension plans. 
Most notably, the NCCMP participated in televised de-
bates on CNBC’s The Kudlow Report and MSNBC’s The 
Dylan Ratigan Show. On both of these nationally broad-
cast shows, the NCCMP corrected numerous inaccura-
cies and erroneous claims made by people whose objective 
is to undermine organized labor and employer sponsored 
retirement security.

In addition to television appearances, the NCCMP has 
also spoken out against inaccurate reporting in printed 
publications. The Wall Street Journal (WSJ) published an 
article in August of 2010 that contained several inaccu-
rate statements about multiemployer plans and about the 
Create Jobs & Save Benefits Act introduced by Senator 
Casey. The NCCMP prepared a rebuttal to this article 
that the WJS printed a few days after the original article. 

Another source of published attacks on multiemployer 
plans is the Hudson Institute, which has authored several 
reports containing a variety unfounded and misleading 
criticisms.

SECTION 101(K) DISCLOSURES
The Pension Protection Act added Section 101(k) to 

the legal framework of ERISA. This section expanded the 
range of information that multiemployer pension plans 
are required to disclose to interested parties. The NC-
CMP issued comments on the regulations put forward by 
the Department of Labor to ensure that the law is not im-
plemented in a way that unnecessarily burdens the plans. 
The NCCMP comments sought to clarify (a) the specific 
information that plans must disclose, (b) the limits on 
how frequently individuals may request this information, 
and (c) the ability of plans to withhold proprietary and 
individually identifiable information.

REASONABLE CONTRACT REGULATIONS
In both 2008 and 2010 the NCCMP issued comments 

to the Department of Labor regarding regulations under 
Section 408(b)(2) of ERISA, which covers the reason-
able contract requirement for benefit trusts. In the 2008 
comments, the NCCMP encouraged the Department to 
specify the format that service providers should use when 
making disclosures to fiduciaries and clarify how the 
regulations apply to agreements that are already in place. 
In the comments issued in 2010, the NCCMP expressed 
concerns that vendors that provide services to small plans 
might have trouble complying with the regulations. These 
comments also suggested that service providers who pro-
vide disclosures through multiple documents should also 
provide a summary document that shows where fiducia-
ries can find all of the required information. Lastly, in the 
2010 comments the NCCMP urged the Department to 
provide further guidance on what constitutes reasonable 
termination provisions for contract, as it is common for 
plans to enter into vendor agreements that have restric-
tive termination provisions in exchange for reduced fee 
charges.

DEFINITION OF FIDUCIARY
In 2010 the Department of Labor request comments on 

proposed regulations related to the definition of the term 
”fiduciary”. The NCCMP comments supported the need 
for the Department to re-examine this issue, but urged 
that the new regulations not be unnecessarily broad. The 
NCCMP pointed out that service providers that are con-
sidered fiduciaries generally need to purchase insurance, 
which increases the costs to the plan. In this way, while 
expanding the meaning of fiduciary places a higher stan-
dard of performance on service providers, it also places a 
higher cost on the plan itself. Additionally, some service 
providers may feel it is necessary to restrict the scope of 
their services to ensure that they are not considered fi-
duciaries under the proposed regulations. The NCCMP 
comments urged the Department to consider refining the 
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PENSION FUNDING SURVEY
In the aftermath of the financial crisis, the NCCMP 

participated in hundreds of discussions with legislators 
and their staffs regarding the need for multiemployer 
funding relief. Frequently the participants in these meet-
ing spoke of the need for hard data to support the con-
clusion that multiemployer plans were seriously damaged 
by the market crash and were in need of assistance. To 
satisfy these requests, in 2009 the NCCMP conducted an 
extensive survey of the funded position of multiemployer 
pension plans.

The 2009 NCCMP survey included nearly 400 plans 
representing approximately $250 billion in assets. Mea-
sured by number of participants, this survey covered 
roughly 60% of the multiemployer plan universe. The 
survey data included nearly every aspect of the plans’ 
financial position, including assets, liabilities, actual in-
vestment returns, assumed investment returns, PPA zone 
status, participant counts, asset allocations, contribution 
rates, and employment levels. The results of this survey 
were instrumental in providing lawmakers with the infor-
mation they needed to enact funding relief, and it remains 
the definitive study of multiemployer pension plans funding.

COUNTERING INACCURATE MEDIA COVERAGE
During the past few years, there has been a substan-

tial increase in the attention paid to pension plans in the 
media. With the decline of reliable defined benefit pen-
sion plans among single-employer corporations, many 
Americans now find themselves forced to plan and save 
for retirement without meaningful help from their em-
ployers. Today, the majority of workers who do have re-
liable pension benefits are either in the public sector or 
are covered by multiemployer plans. Many who oppose 
any ongoing benefit obligations by employers have seized 
this crisis as an opportunity to completely eliminate em-
ployers’ responsibility for providing retirement security to 
their workers and to also weaken the collective bargaining 
process that protects employees’ rights.

The NCCMP has been very active in combating er-
roneous and misleading media coverage that distorts the 
past, present, and future of multiemployer pension plans. 
Most notably, the NCCMP participated in televised de-
bates on CNBC’s The Kudlow Report and MSNBC’s The 
Dylan Ratigan Show. On both of these nationally broad-
cast shows, the NCCMP corrected numerous inaccura-
cies and erroneous claims made by people whose objective 
is to undermine organized labor and employer sponsored 
retirement security.

In addition to television appearances, the NCCMP has 
also spoken out against inaccurate reporting in printed 
publications. The Wall Street Journal (WSJ) published an 
article in August of 2010 that contained several inaccu-
rate statements about multiemployer plans and about the 
Create Jobs & Save Benefits Act introduced by Senator 
Casey. The NCCMP prepared a rebuttal to this article 
that the WJS printed a few days after the original article. 

Another source of published attacks on multiemployer 
plans is the Hudson Institute, which has authored several 
reports containing a variety unfounded and misleading 
criticisms.

SECTION 101(K) DISCLOSURES
The Pension Protection Act added Section 101(k) to 

the legal framework of ERISA. This section expanded the 
range of information that multiemployer pension plans 
are required to disclose to interested parties. The NC-
CMP issued comments on the regulations put forward by 
the Department of Labor to ensure that the law is not im-
plemented in a way that unnecessarily burdens the plans. 
The NCCMP comments sought to clarify (a) the specific 
information that plans must disclose, (b) the limits on 
how frequently individuals may request this information, 
and (c) the ability of plans to withhold proprietary and 
individually identifiable information.

REASONABLE CONTRACT REGULATIONS
In both 2008 and 2010 the NCCMP issued comments 

to the Department of Labor regarding regulations under 
Section 408(b)(2) of ERISA, which covers the reason-
able contract requirement for benefit trusts. In the 2008 
comments, the NCCMP encouraged the Department to 
specify the format that service providers should use when 
making disclosures to fiduciaries and clarify how the 
regulations apply to agreements that are already in place. 
In the comments issued in 2010, the NCCMP expressed 
concerns that vendors that provide services to small plans 
might have trouble complying with the regulations. These 
comments also suggested that service providers who pro-
vide disclosures through multiple documents should also 
provide a summary document that shows where fiducia-
ries can find all of the required information. Lastly, in the 
2010 comments the NCCMP urged the Department to 
provide further guidance on what constitutes reasonable 
termination provisions for contract, as it is common for 
plans to enter into vendor agreements that have restric-
tive termination provisions in exchange for reduced fee 
charges.

DEFINITION OF FIDUCIARY
In 2010 the Department of Labor request comments on 

proposed regulations related to the definition of the term 
”fiduciary”. The NCCMP comments supported the need 
for the Department to re-examine this issue, but urged 
that the new regulations not be unnecessarily broad. The 
NCCMP pointed out that service providers that are con-
sidered fiduciaries generally need to purchase insurance, 
which increases the costs to the plan. In this way, while 
expanding the meaning of fiduciary places a higher stan-
dard of performance on service providers, it also places a 
higher cost on the plan itself. Additionally, some service 
providers may feel it is necessary to restrict the scope of 
their services to ensure that they are not considered fi-
duciaries under the proposed regulations. The NCCMP 
comments urged the Department to consider refining the 
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definition of fiduciary to ensure that there is proper bal-
ance between accountability and flexibility on the part of 
service providers.

INTERNATIONAL CONSORTIUM
 During the past decade, multiemployer pension plans 

have had to contend with disastrous declines in the finan-
cial markets while simultaneously providing health and 
retirement benefits to a rapidly aging workforce. At the 
same time, multiemployer health and welfare plans have 
faced rising medical costs that show no signs of slowing 
down, and now they must deal with the ACA which has 
radically altered the healthcare landscape. In the course 
of responding to these challenges, the NCCMP came to 
appreciate that in many ways these challenges are not 
unique to American multiemployer plans, but rather they 
are issues facing similar plans from around the world.

In response to these global challenges, the NCCMP 
entered into a partnership with the Association of Eu-
ropean Paritarian Institutions of Social Justice (AEIP), 
which represents the interests of multiemployer plans in 
Europe, and the Multi-Employer Benefit Plans Coun-
cil of Canada (MEBCO) in much the same way that the 
NCCMP represents the interests of plans in America. In 
2011, the NCCMP, MEBCO and AEIP will hold the 3rd 
annual Global Conference of Labor-Management Plan 
Advocates, where experts from around the world will 
discuss their experiences as their plans have evolved to 
meet the challenges of the 21st Century. In addition to the 
Annual Global Conferences that provide highly valuable 
exchanges of ideas, the NCCMP and AEIP have worked 
together to jointly develop comments and suggestions 
regarding global pension regulations and policies. Most 
notably, in 2010 the NCCMP and AEIP jointly issued 
comments on a proposal to revise the pension accounting 
provisions of International Accounting Standards State-
ment 19 (IAS 19) and also jointly issued a response to the 
EU Green Paper towards Adequate, Sustainable, and Safe 
European Pension Systems. In developing the comments 
on IAS 19, the NCCMP and AEIP were also joined by the 
American Benefits Counsel and the European Federation  
for Retirement Provision.

WE NEED NCCMP MORE NOW THAN EVER BEFORE
The NCCMP has expressed its deep appreciation to 

the officers and members of the International Association 
of Bridge, Structural, Ornamental and Reinforcing Iron 
Workers and all member plans and participants without 
whose support the legislative and regulatory advances 
made on behalf of multiemployer plans over the last five 
years would not have been possible. Under the guise of the 
so-called “ownership society,” new and broader assaults 
intended to deprive American workers of their hard-won 
pension and health care coverage are launched against 
worker benefit plans each legislative session. Your con-
tinued support of these efforts is the only way to ensure 
that multiemployer plans and their participants continue 

to have a chance of preserving these important social pro-
grams for current and future generations.

UNION PLUS

The Iron Workers Union Plus Programs help build 
better lives for our members, on and off the job site. The 
Union Plus Programs are developed and managed by 
Union Privilege. The AFL-CIO founded Union Privilege 
in 1986. Their goal is to provide consumer benefit pro-
grams to union members. No dues money goes into the 
development or operation of any Union Plus Program. 
Union Privilege uses the collective purchasing power of 
millions of union members to develop the Union Plus 
programs, which provide more quality, value and service 
than comparable programs available to the general pub-
lic. While Union Privilege develops, oversees and markets 
these money-saving programs, it is Union Plus’ decision 
to select the programs to endorse. Each program is care-
fully monitored to make sure the vendor complies with 
every program detail and that members get the service 
they deserve.

CONCLUSION

The General President’s Report has been assembled to 
give the delegates to our 42nd Convention and our mem-
bers an accurate understanding of the operations of the 
International Association during this past five years. It 
sets forth these activities, steps taken to service, represent 
and expand the opportunities for our members as well as 
our goals for the future.

This report is incorporated into the record of the con-
vention and from time to time excerpts will be read during 
these proceedings. It is distributed to all delegates so they 
may be fully informed of the actions taken by its leader-
ship and the operation of the International Association. It 
is equally important that every member be given the op-
portunity to read this report and the transcript of the con-
vention proceedings. Each will be published in its entirety 
in the October and November issues of The Ironworker. 
Your personal report back to your Local Union and your 
encouragement for all members to read this report and 
the convention proceedings will help to demonstrate the 
transparency of our Union and contribute to a well-in-
formed membership.

Today’s ironworking industry requires a streamlined, effi-
cient and nimble organization with the resources and commit-
ment to respond to a variety of threats from a variety of sourc-
es in our continuing campaign to grow our great Union. We 
have greatly expanded the use of technology through the Iron 
Worker Apprenticeship Training System (IWATS) and the Iron 
Worker Information Technology System (IWITS) to provide 
real time membership and employer information to the mem-
bers, Local Unions, District Councils and International Asso-
ciation so that strategic decisions and the prudent allocation 
of resources can be made. The political battleground requires 

great vigilance in the local, state, provincial and national are-
nas to protect workers’ rights, obtain fair regulations, and to  
secure funding for construction projects. We must keep 
abreast of the latest construction trends, innovations and 
requirements and respond to them with state of the art 
training materials and programs. Strengthening our craft 
jurisdiction, promoting labor-management cooperation, 
improving safety and fully engaging our members are 
paramount if we are to remain the best value in the con-
struction industry. As always, we must fervently pursue  
our commitment to organizing new contractors to provide 
expanded opportunities for our members.

Words cannot do justice to what our Union has meant 
to me and my family during the past 37 years. It is a debt 
that I strive to repay every day. I am proud and honored to 
serve as your General President and to represent the best 
people in the world, my brothers and sisters of the Iron 
Workers’ Union. It is a trust that will never be violated.

I am equally proud of the outstanding staff working 
for you at International Headquarters and Field Offices 
across North America. Their tireless efforts in service to 
our members are in the forefront of our success. I would 
like to thank each of them and especially Ms. Jan Howell, 
our Office Manager and my Executive Secretary, for their 
dedication to our Union. 

Our “Bold Future” will require the best efforts of 
every member. I am proud of the leadership team as-
sembled at this convention and confident that each of 
us can and will deliver for our Union. Forty-two times 
delegates have gathered to chart the course of our great 
Union. In one hundred and fifteen years few decisions 
have been unanimous, but we leave in solidarity. The 
solidarity of our members is the strength that binds us 
and the power to turn visions into reality. We must never 
forget that we are one Union, whether a large local union 
or small; a specialty, mixed or shop local union. As one, 
we must all pull together; shoulder the burdens together 
and reap the rewards together. Participation is not and 
should not be an option. The strategies that we initiated 
such as labor-management cooperation, state of the art 
training, and top-down organizing through IMPACT, 
our commitment to organizing all within our craft, the 
key performance indicators and the probationary mem-
bers program have proven their value. As we emerge 
from this depression, we must dedicate the resources 
necessary to seize every opportunity to grow. If we fail 
to do all within our power, we will not have a second 
chance and the legacy of our proud past will become just 
that—our past.

Thank you for helping to build our great Union.
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great vigilance in the local, state, provincial and national are-
nas to protect workers’ rights, obtain fair regulations, and to  
secure funding for construction projects. We must keep 
abreast of the latest construction trends, innovations and 
requirements and respond to them with state of the art 
training materials and programs. Strengthening our craft 
jurisdiction, promoting labor-management cooperation, 
improving safety and fully engaging our members are 
paramount if we are to remain the best value in the con-
struction industry. As always, we must fervently pursue  
our commitment to organizing new contractors to provide 
expanded opportunities for our members.

Words cannot do justice to what our Union has meant 
to me and my family during the past 37 years. It is a debt 
that I strive to repay every day. I am proud and honored to 
serve as your General President and to represent the best 
people in the world, my brothers and sisters of the Iron 
Workers’ Union. It is a trust that will never be violated.

I am equally proud of the outstanding staff working 
for you at International Headquarters and Field Offices 
across North America. Their tireless efforts in service to 
our members are in the forefront of our success. I would 
like to thank each of them and especially Ms. Jan Howell, 
our Office Manager and my Executive Secretary, for their 
dedication to our Union. 

Our “Bold Future” will require the best efforts of 
every member. I am proud of the leadership team as-
sembled at this convention and confident that each of 
us can and will deliver for our Union. Forty-two times 
delegates have gathered to chart the course of our great 
Union. In one hundred and fifteen years few decisions 
have been unanimous, but we leave in solidarity. The 
solidarity of our members is the strength that binds us 
and the power to turn visions into reality. We must never 
forget that we are one Union, whether a large local union 
or small; a specialty, mixed or shop local union. As one, 
we must all pull together; shoulder the burdens together 
and reap the rewards together. Participation is not and 
should not be an option. The strategies that we initiated 
such as labor-management cooperation, state of the art 
training, and top-down organizing through IMPACT, 
our commitment to organizing all within our craft, the 
key performance indicators and the probationary mem-
bers program have proven their value. As we emerge 
from this depression, we must dedicate the resources 
necessary to seize every opportunity to grow. If we fail 
to do all within our power, we will not have a second 
chance and the legacy of our proud past will become just 
that—our past.

Thank you for helping to build our great Union.
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RECOMMENDATIONS

As with past conventions, delegates are faced with the 
decision of how best to fund the operations of the Interna-
tional Association and the programs necessary to insure 
a better future for our members and generations to come. 
High unemployment from the depressed economy and 
loss of membership has put immense pressure on mem-
bers, their families, local unions and our International 
Association. But we must always look to the opportuni-
ties of the future. Ironworkers build for the future and 
we must do the same. Training, organizing and growing 
market share will be critical to our success.

Training programs have been greatly expanded to 
meet the requirements of the industry. The development 
of materials, their updating, and delivery to our members 
through trained instructors were funded in the past by the 
National Fund and now entirely by IMPACT. Even during 
the twenty-five years of the National Fund, lack of par-
ticipation by some local unions while reaping the benefits 
of the training programs created an inequity and unfair 
burden to those supporting the National Fund. That same 
inequity continues today with IMPACT. Today’s expand-
ed training far exceeds the $.05 of the National Fund and 
without the resources provided by IMPACT contributions 
all programs would suffer. With full participation the lo-
cal union costs can be lowered.

Organizing the unorganized to grow our contractor 
base and eliminate unfair competition is paramount to 
our survival. During the coming recovery of our econo-
mies, he who controls the labor pool controls the markets 
and that must be the Iron Workers. Not only do we face 
the daunting task of fighting the non-Union contractor, 
we face competition from other trades in organizing our 
own industry. The Laborers have approved a $.25/hr as-
sessment for organizing; the Sheet Metal Workers dedi-
cate $10,000,000 to organizing; and the Carpenters bud-
get over $25,000,000 to organizing. To survive, we must 
organize; to grow, we must organize; and we protect our 
own jurisdiction by organizing. 

Growing market share is not a dream but a necessity of 
our survival. The programs implemented internally and 
through IMPACT have demonstrated their ability to do 
that.  Growing market share takes every department and 
all resources of our International Association. IMPACT 
was formed so that the Iron Workers could become the 
leader in the industry by growing market share. But to do 
so, we must commit and dedicate ourselves to seizing the 
opportunities of the coming recovery. This recovery is our 
last stand. If we do not grow market share, do not grow 
our Union, we may never have a second chance.

To accomplish these goals, I will submit to the Consti-
tution Committee recommendations for a funding resolu-
tion to contain the following elements:

1. Effective upon adoption, the General Executive 
Board will not approve any collective bargaining 

agreement that does not contain participation 
clauses for the Ironworker Management Progres-
sive Action Cooperative Trust (IMPACT) with full 
participation by all local unions.

2. Effective January 1, 2012, the International Iron-
workers Organizing Fund will be funded by an 
International supplemental per capita tax based 
on man-hours worked in all outside and regional 
local unions.

3. Effective January 1, 2012, the Initial Organizing 
Contract Fund will be funded by an International 
supplemental per capita tax based on all man-
hours worked in all shop and navy yard riggers’ 
local unions.

4. The necessary International Per Capita Tax in-
crease will be achieved by conversion of the 
monthly International Ironworkers Organizing 
Fund assessment to per capita tax.

5. The necessary International Per Capita Tax in-
crease will be achieved by conversion of the 
monthly Initial Organizing Contract Fund assess-
ment to per capita tax.

I believe that this presents the most economical means 
and the most equitable way to provide the resources nec-
essary to accomplish the goals of our Union. 

Article II, Membership Requirements, Section 2
Amend Article II, Section 2, by inserting the following 

as Section 2b, thereby changing the existing Section 2 to 
Section 2a:

“Sec. 2b. All members shall abide by the Standards of 
Excellence which shall constitute a part of this Constitution 
with the same force and effect as fully set forth in Appendix 
A. In accordance with Article XXVI of the International 
Constitution, charges may be preferred against any member 
for violations of the Ironworkers’ Standards of Excellence, 
including, but not limited to the following reasons: taking a 
job referral and not reporting to work; failing pre-employ-
ment qualifications; discharged for excessive absenteeism. 
Fines for the first offense shall be no less than One Hun-
dred Dollars ($100.00) or no more than one (1) day’s pay, 
including fringe benefits and working assessments.”

Article XVII, Official Journal, Section 1
Amend Article XVII, Section 1, which reads:
“Sec. 1. There shall be published monthly at Interna-

tional Headquarters, in the English language, an official 
journal, which shall be known as THE IRONWORKER. 
The expense of maintaining the official journal shall be 
paid from a special fund. The magazine shall be furnished 
to members through the mail.”

by substituting the following: 

“Sec. 1. There shall be published monthly at Interna-
tional Headquarters, in the English language, an official 

journal, which shall be known as THE IRONWORKER. 
The expense of maintaining the official journal shall be 
paid from the General Fund. The magazine shall be fur-
nished to members through the mail or electronic means.”

Article XXI, Local Unions, Section 16a
Amend Article XXI, Section 16a, which reads:
“Sec. 16a. In event of any dispute between Local Unions 

regarding jurisdiction, each Local Union involved shall ap-
point a committee of three (3) members, which committees 
shall make an attempt to reach an agreement. If no agree-
ment be reached by a majority of each of the respective Lo-
cal Union committees within five (5) days, or if in less than 
five (5) days, such a majority so determine, the committees 
shall select an arbitrator who shall decide the dispute.”

by substituting the following:

“Sec. 16a. In event of any dispute between Local 
Unions regarding craft and/or geographic jurisdiction, 
each Local Union involved shall appoint a committee of 
three (3) members, which committees shall make an at-
tempt to reach an agreement. If no agreement is reached 
by a majority of each of the respective Local Union com-
mittees within five (5) days, or if in less than five (5) days, 
such a majority so determine, the committees shall refer 
the matter to the General President.”

Article XXI, Local Unions, Section 16b
Amend Article XXI, Section 16b, which reads as  

follows:
“Sec. 16b. If the committees neither settle the dispute 

or an arbitrator is not selected within ten (10) days after 
the first meeting of the original committees, the General 
President shall appoint a member of the General Execu-
tive Council as arbitrator to decide such dispute. The 
decision of the arbitrator appointed in either of the ways 
above mentioned shall be binding. Pending decision there 
shall be no interruption of work and the existing status 
shall be preserved as far as possible. Any interested Lo-
cal Union may appeal to the General Executive Board 
from the decision of the arbitrator, to the General Execu-
tive Council from the decision of the General Executive 
Board and to the next Convention from the decision of 
the General Executive Council. No appeal, however, shall 
suspend operation of the decision appealed from, and the 
same shall be observed until reversed or superseded by 
the decision of the appellate body.”

by substituting the following:

“Sec. 16b. The General President shall appoint a mem-
ber of the General Executive Council as arbitrator to decide 
such dispute. The decision of the arbitrator appointed shall 
be in full force and effect and there shall be no interruption 
of work. Any involved Local Union may appeal to the Gen-

eral Executive Board from the decision of the arbitrator, 
to the General Executive Council from the decision of the 
General Executive Board and to the next Convention from 
the decision of the General Executive Council. No appeal, 
however, shall suspend operation of the decision appealed 
from, and the same shall be observed until reversed or su-
perseded by the decision of the appellate body.”

Article XXI, Local Unions, Section 16c
Amend Article XXI, Section 16c, which reads as fol-

lows, by deleting it in its entirety:
“Sec. 16c. The expenses of the arbitration, excepting the 

expense of the International arbitrator, shall be borne in 
equal shares by the Local Unions involved. If any Local 
Union shall refuse to appoint representatives or to cooper-
ate in obtaining arbitration as hereinabove provided, the 
General Executive Board shall summarily overrule the 
contentions of such Local Union and issue an appropriate 
order regulating accordingly the subjects of dispute pend-
ing the decision of the General Executive Council. The 
General Executive Board shall thereupon cause a proper 
investigation to be made at the cost of such Local Union 
and the results thereof to be reported to the General Execu-
tive Council, which body shall decide the dispute after such 
consideration and hearing as it may deem proper.”

Article XXIII, Apprentices, Section 6a
Amend Article XXIII, Section 6a, which reads as  

follows:
“Sec. 6a. In order for an apprentice member to be em-

ployed in the jurisdiction of a Local Union other than 
the one in which the apprentice holds membership, the 
apprentice must present to the Business Manager a letter 
signed by the Chairman and Secretary of the Joint Ap-
prenticeship Committee of the Local Union in which the 
apprentice holds membership stipulating that they have 
allowed the apprentice to leave the jurisdiction.” 

by substituting the following:

“Sec. 6a. In order for an apprentice member to be em-
ployed in the jurisdiction of a Local Union other than 
the one in which the apprentice holds membership, the 
apprentice must present to the Business Manager a letter 
approved by the Business Manager and the Joint Appren-
ticeship Committee of the Local Union in which the ap-
prentice holds membership stipulating that the apprentice 
has permission to leave the jurisdiction.”

Article XXIII-A, Trainees, Section 6a
Amend Article XXIII-A, Section 6a, which reads as 

follows:
“Sec. 6a. In order for a trainee member to be employed in 

the jurisdiction of a Local Union other than the one in which 
the trainee holds membership, the trainee must present to 
the Business Manager a letter signed by the Chairman and 

64664_Magazine_X.indd  100 10/12/11  5:37 PM



OCTOBER  2011 101

G
e

n
e

r
a

L P
r

e
s

ID
e

n
t

journal, which shall be known as THE IRONWORKER. 
The expense of maintaining the official journal shall be 
paid from the General Fund. The magazine shall be fur-
nished to members through the mail or electronic means.”

Article XXI, Local Unions, Section 16a
Amend Article XXI, Section 16a, which reads:
“Sec. 16a. In event of any dispute between Local Unions 

regarding jurisdiction, each Local Union involved shall ap-
point a committee of three (3) members, which committees 
shall make an attempt to reach an agreement. If no agree-
ment be reached by a majority of each of the respective Lo-
cal Union committees within five (5) days, or if in less than 
five (5) days, such a majority so determine, the committees 
shall select an arbitrator who shall decide the dispute.”

by substituting the following:

“Sec. 16a. In event of any dispute between Local 
Unions regarding craft and/or geographic jurisdiction, 
each Local Union involved shall appoint a committee of 
three (3) members, which committees shall make an at-
tempt to reach an agreement. If no agreement is reached 
by a majority of each of the respective Local Union com-
mittees within five (5) days, or if in less than five (5) days, 
such a majority so determine, the committees shall refer 
the matter to the General President.”

Article XXI, Local Unions, Section 16b
Amend Article XXI, Section 16b, which reads as  

follows:
“Sec. 16b. If the committees neither settle the dispute 

or an arbitrator is not selected within ten (10) days after 
the first meeting of the original committees, the General 
President shall appoint a member of the General Execu-
tive Council as arbitrator to decide such dispute. The 
decision of the arbitrator appointed in either of the ways 
above mentioned shall be binding. Pending decision there 
shall be no interruption of work and the existing status 
shall be preserved as far as possible. Any interested Lo-
cal Union may appeal to the General Executive Board 
from the decision of the arbitrator, to the General Execu-
tive Council from the decision of the General Executive 
Board and to the next Convention from the decision of 
the General Executive Council. No appeal, however, shall 
suspend operation of the decision appealed from, and the 
same shall be observed until reversed or superseded by 
the decision of the appellate body.”

by substituting the following:

“Sec. 16b. The General President shall appoint a mem-
ber of the General Executive Council as arbitrator to decide 
such dispute. The decision of the arbitrator appointed shall 
be in full force and effect and there shall be no interruption 
of work. Any involved Local Union may appeal to the Gen-

eral Executive Board from the decision of the arbitrator, 
to the General Executive Council from the decision of the 
General Executive Board and to the next Convention from 
the decision of the General Executive Council. No appeal, 
however, shall suspend operation of the decision appealed 
from, and the same shall be observed until reversed or su-
perseded by the decision of the appellate body.”

Article XXI, Local Unions, Section 16c
Amend Article XXI, Section 16c, which reads as fol-

lows, by deleting it in its entirety:
“Sec. 16c. The expenses of the arbitration, excepting the 

expense of the International arbitrator, shall be borne in 
equal shares by the Local Unions involved. If any Local 
Union shall refuse to appoint representatives or to cooper-
ate in obtaining arbitration as hereinabove provided, the 
General Executive Board shall summarily overrule the 
contentions of such Local Union and issue an appropriate 
order regulating accordingly the subjects of dispute pend-
ing the decision of the General Executive Council. The 
General Executive Board shall thereupon cause a proper 
investigation to be made at the cost of such Local Union 
and the results thereof to be reported to the General Execu-
tive Council, which body shall decide the dispute after such 
consideration and hearing as it may deem proper.”

Article XXIII, Apprentices, Section 6a
Amend Article XXIII, Section 6a, which reads as  

follows:
“Sec. 6a. In order for an apprentice member to be em-

ployed in the jurisdiction of a Local Union other than 
the one in which the apprentice holds membership, the 
apprentice must present to the Business Manager a letter 
signed by the Chairman and Secretary of the Joint Ap-
prenticeship Committee of the Local Union in which the 
apprentice holds membership stipulating that they have 
allowed the apprentice to leave the jurisdiction.” 

by substituting the following:

“Sec. 6a. In order for an apprentice member to be em-
ployed in the jurisdiction of a Local Union other than 
the one in which the apprentice holds membership, the 
apprentice must present to the Business Manager a letter 
approved by the Business Manager and the Joint Appren-
ticeship Committee of the Local Union in which the ap-
prentice holds membership stipulating that the apprentice 
has permission to leave the jurisdiction.”

Article XXIII-A, Trainees, Section 6a
Amend Article XXIII-A, Section 6a, which reads as 

follows:
“Sec. 6a. In order for a trainee member to be employed in 

the jurisdiction of a Local Union other than the one in which 
the trainee holds membership, the trainee must present to 
the Business Manager a letter signed by the Chairman and 
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Secretary of the established Trainee Committee which co-
ordinates the trainee employment and training, stipulating 
that they have allowed the trainee to leave their jurisdiction.”

by substituting the following:

“Sec. 6a. In order for a trainee member to be employed 
in the jurisdiction of a Local Union other than the one 
in which the trainee holds membership, the trainee must 
present to the Business Manager a letter approved by the 
Business Manager and the Trainee Committee stipulating 
that the trainee has permission to leave the jurisdiction.”

I also recommend the following changes to the General 
Information and Rules in Connection With the Nomination 
and Election of Local Union Officers and/or Delegates to 
the International Convention:

General Information, Paragraph P
Amend Paragraph P, which reads as follows:
“P. The term of office of Local Union officers shall be 

three (3) years.”

by substituting the following:

“P. The term of office of Local Union officers shall 
be three (3) years. Canadian Local Unions, to the extent 
permitted by Canadian law and the Local Union By-Laws 
may have five (5) year terms.”

Eligibility Requirements for Candidates  
for Local Union Office, Paragraph A.3.

Amend Paragraph A.3., which reads as follows:
“A.3. A practical worker in some branch of the trade, 

having worked as such for six (6) months or more in the 
past year unless said member has been injured or incapaci-
tated at the trade and still retains active membership in the 
Local Union. Any member receiving pension benefits from 
a Local Union, District Council, and/or the International 
Association, to the extent permitted by law, shall not be 
eligible to be a candidate for local union office, hold local 
union office, or serve as a Delegate to the Convention.”

by substituting the following:

“A.3. Any member receiving pension benefits from a 
Local Union, District Council, and/or the International 
Association, to the extent permitted by law, shall not be 
eligible to be a candidate for local union office, hold local 
union office, or serve as a Delegate to the Convention.

A.4. A practical worker in some branch of the trade, 
having worked as such for six (6) months or more in the 
past year unless said member has been injured or inca-
pacitated at the trade and still retains active membership 
in the Local Union and who is not receiving a pension as 
stated in Paragraph 3 above.”

Eligibility Requirements for Candidates  
for Local Union Office, Paragraph B

Amend Paragraph B, which reads as follows:
“B. However, if a member’s membership dates with 

the issuance of a charter and at the time of nomination 
and election, said member has been in continuous good 
standing since the date of the charter, numbers 1, 2 and 3 
mentioned above do not apply.”

by substituting the following:

“B. However, if a member’s membership dates with 
the issuance of a charter and at the time of nomination 
and election, said member has been in continuous good 
standing since the date of the charter, numbers 1, 2 and 
4 mentioned above do not apply, provided such member is 
not receiving a pension.”

Nomination and Election Protests, Paragraph A
Amend Paragraph A, which reads as follows:
“A. Any member who has been declared ineligible to 

run for office and who desires to challenge such ruling 
may within forty-eight (48) hours, excluding Saturdays, 
Sundays, and holidays, appeal in writing by a mail or de-
livery service requiring signature upon receipt from such 
ruling to the General President, who shall decide such ap-
peal within seven (7) days, excluding Saturdays, Sundays, 
and holidays, after receipt of the appeal. The decision of 
the General President may be appealed in writing by a 
mail or delivery service requiring signature upon receipt 
to the General Executive Board within forty-eight (48) 
hours, excluding Saturdays, Sundays, and holidays, of the 
receipt of the General President’s decision pursuant to 
Article XII, Section 4 of the International Constitution.”

by substituting the following:

“A. A challenge to the ruling of a member’s eligibility or 
ineligibility to be a candidate for office must be made within 
forty-eight (48) hours, excluding Saturdays, Sundays, and 
holidays, by submitting an appeal in writing by a mail or 
delivery service requiring signature upon receipt from 
such ruling to the General President, who shall decide 
such appeal within seven (7) days, excluding Saturdays, 
Sundays, and holidays, after receipt of the appeal. The de-
cision of the General President may be appealed in writ-
ing by a mail or delivery service requiring signature upon 
receipt to the General Executive Board within forty-eight 
(48) hours, excluding Saturdays, Sundays, and holidays, of 
the receipt of the General President’s decision pursuant to 
Article XII, Section 4 of the International Constitution.”

Nomination and Election Protests, Paragraph B
Amend Paragraph B, which reads as follows:
“B. In the event a member protests events concern-

ing an election prior to the holding of the election, such 

protest shall be made in writing and delivered personally 
or by a mail or delivery service requiring signature upon 
receipt by such member within forty-eight (48) hours, ex-
cluding Saturdays, Sundays, and holidays, after the mem-
ber acquires knowledge of the events complained of, and 
shall specify the facts and exact nature of the protest.

Such protest shall be made to the Local Union Finan-
cial Secretary-Treasurer who shall immediately refer the 
protest to the Local Union’s Judges of Election for dis-
position. The decision of the Judges of Election shall be 
made within twenty-four (24) hours, excluding Saturdays, 
Sundays, and holidays, and shall be appealable to the 
General Executive Board pursuant to the provisions of 
Article XII, Section 4 of the International Constitution. 
Such appeal shall be made in writing by a mail or delivery 
service requiring signature upon receipt within twenty-
four (24) hours, excluding Saturdays, Sundays, and holi-
days, of the decision of the Judges of Election.”

by substituting the following:

“B. In the event a member protests events concerning 
an election prior to the holding of the election, such pro-
test shall be made in writing to the Local Union Financial 
Secretary-Treasurer and the General Secretary’s office 
and delivered personally or by a mail or delivery service 
requiring signature upon receipt by such member within 
forty-eight (48) hours, excluding Saturdays, Sundays, and 
holidays, after the member acquires knowledge of the 
events complained of, and shall specify the facts and exact 
nature of the protest. 

The Local Union Financial Secretary-Treasurer shall 
immediately refer the protest to the Local Union’s Judges 
of Election for disposition. The decision of the Judges of 
Election shall be made within twenty-four (24) hours, ex-
cluding Saturdays, Sundays, and holidays, and a copy of the 
decision must be forwarded to the General Secretary’s office. 
The decision of the Judges of Election shall be appealable 
to the General Executive Board pursuant to the provi-
sions of Article XII, Section 4 of the International Consti-
tution. Such appeal shall be made in writing by a mail or 
delivery service requiring signature upon receipt within 
twenty-four (24) hours, excluding Saturdays, Sundays,  
and holidays, of the decision of the Judges of Election.”

I also recommend the following changes to the General 
Working Rules:

Jurisdiction of Local Union Territory, Section 2
Amend Section 2, which reads as follows:
“Sec. 2. The jurisdiction of a Local Union shall extend 

half-way to the nearest Outside Local Union of the Inter-
national Association of Bridge, Structural, Ornamental 
and Reinforcing Iron Workers.”

by substituting the following:

“Sec. 2. The geographic jurisdiction of a Local Union 
shall be established by the General Executive Board of the 
International Association of Bridge, Structural, Ornamental 
and Reinforcing Iron Workers based on boundaries previous-
ly established and on file with the International Association.”
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protest shall be made in writing and delivered personally 
or by a mail or delivery service requiring signature upon 
receipt by such member within forty-eight (48) hours, ex-
cluding Saturdays, Sundays, and holidays, after the mem-
ber acquires knowledge of the events complained of, and 
shall specify the facts and exact nature of the protest.

Such protest shall be made to the Local Union Finan-
cial Secretary-Treasurer who shall immediately refer the 
protest to the Local Union’s Judges of Election for dis-
position. The decision of the Judges of Election shall be 
made within twenty-four (24) hours, excluding Saturdays, 
Sundays, and holidays, and shall be appealable to the 
General Executive Board pursuant to the provisions of 
Article XII, Section 4 of the International Constitution. 
Such appeal shall be made in writing by a mail or delivery 
service requiring signature upon receipt within twenty-
four (24) hours, excluding Saturdays, Sundays, and holi-
days, of the decision of the Judges of Election.”

by substituting the following:

“B. In the event a member protests events concerning 
an election prior to the holding of the election, such pro-
test shall be made in writing to the Local Union Financial 
Secretary-Treasurer and the General Secretary’s office 
and delivered personally or by a mail or delivery service 
requiring signature upon receipt by such member within 
forty-eight (48) hours, excluding Saturdays, Sundays, and 
holidays, after the member acquires knowledge of the 
events complained of, and shall specify the facts and exact 
nature of the protest. 

The Local Union Financial Secretary-Treasurer shall 
immediately refer the protest to the Local Union’s Judges 
of Election for disposition. The decision of the Judges of 
Election shall be made within twenty-four (24) hours, ex-
cluding Saturdays, Sundays, and holidays, and a copy of the 
decision must be forwarded to the General Secretary’s office. 
The decision of the Judges of Election shall be appealable 
to the General Executive Board pursuant to the provi-
sions of Article XII, Section 4 of the International Consti-
tution. Such appeal shall be made in writing by a mail or 
delivery service requiring signature upon receipt within 
twenty-four (24) hours, excluding Saturdays, Sundays,  
and holidays, of the decision of the Judges of Election.”

I also recommend the following changes to the General 
Working Rules:

Jurisdiction of Local Union Territory, Section 2
Amend Section 2, which reads as follows:
“Sec. 2. The jurisdiction of a Local Union shall extend 

half-way to the nearest Outside Local Union of the Inter-
national Association of Bridge, Structural, Ornamental 
and Reinforcing Iron Workers.”

by substituting the following:

“Sec. 2. The geographic jurisdiction of a Local Union 
shall be established by the General Executive Board of the 
International Association of Bridge, Structural, Ornamental 
and Reinforcing Iron Workers based on boundaries previous-
ly established and on file with the International Association.”
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Report of General Secretary Eric M. Dean

to the Officers and Members of the International Association of  
Bridge, Structural, Ornamental and Reinforcing Iron Workers

Pursuant to the provisions of the Constitution of the 
International Association, I submit herewith for the con-
sideration of the Delegates assembled at this 42nd Con-
vention of the International Association of Bridge, Struc-
tural, Ornamental and Reinforcing Iron Workers, and the 
membership, in general, a condensed report which briefly 
sets forth the activities of the Office of the General Secre-
tary for the fiscal years beginning July 1, 2006 and ending 
June 30, 2011.

District Councils/Local Unions 
Organized and/or Discontinued

There were three (3) Local Unions organized and/or 
chartered during the period from July 1, 2006 to June 30, 
2011. This is set out elsewhere in this report. There was 
one (1) District Council that was organized and chartered 
during the period from July 1, 2006 to June 30, 2011. There 
were two (2) Local Unions where their District Council 
affiliations were moved to another District Council. 
There was one (1) Local Union where their charter city 
was moved to another charter city.

Three (3) new Local Union charters were issued and 
installed during the past five (5) year period and nineteen 
(19) Local Union charters were revoked during this same 
period of time. Accordingly, there are now 141 Outside 
Local Unions and 48 Shopmen/Navy Yard Rigger Local 
Unions making a total of 189 Local Unions affiliated with 
this International Association. There are ten (10) Local 
Unions that are both Outside and Shopmen Local Unions 
combined.

Two (2) District Council charters were revoked. There 
were two (2) District Councils that changed their charter 
name. There are a total of twenty (20) District Councils.

Membership

In this report, you will find a detailed record of the 
membership of this International Association showing 
the increase and decrease during the five-year period end-
ing June 30, 2011.

As of June 30, 2006, the total membership of this Inter-
national Association was 127,242 and on June 30, 2011, the 
total membership is 122,143 showing a decrease of 5,099.

From July 1, 2006 to June 30, 2011, there were 54,392 
new members initiated into membership; 17,070 former 
members were reinstated into membership; and 1,079 for-
mer members deposited withdrawal cards, resulting in a 
total increase in membership of 72,541. Also during this 
period of time 51,339 members were suspended for non-

payment of dues; 7,755 members deceased; 2,551 members 
were issued withdrawal cards; 26 members were expelled; 
2,840 probationary members were terminated; and 13,129 
apprentice members had their membership revoked by the 
General Executive Board, which represents a deduction in 
membership of 77,640.

Organizing the unorganized is still the top priority 
item with this International Association. This Organiza-
tion will continue, as it has in the past, with a vigorous 
and aggressive organizing campaign in both shop and 
field construction.

Wage Increases

We continue to face many obstacles in negotiating bet-
ter wages and benefits for our members. Many of these 
are the result of the economy. However, the amount of 
outsourcing that has taken place during the past five years 
is more of a concern. With American companies moving 
their work overseas, where employees are treated with less 
dignity and respect and incur lower wages, it is difficult 
for many of our contractors to compete.

Fortunately, by working diligently with our fair union 
contractors, we have seen significant improvement in the 
wages, benefits and working conditions for our members. 
These contractors are to be commended for their commit-
ment to our members.

I am pleased to advise that, overall, our wage structure 
and fringe benefit contributions are higher than they have 
been in the past and are comparable to and even better 
than many of the other Building and Construction Trades 
crafts. I would like to thank our Local Unions for their 
continued diligence in fair negotiating at the table, com-
mitment to submitting all necessary information for pro-
tection of our rights under the Davis Bacon Act and the 
steps they take each and every day to insure physically 
safe and financially beneficial working conditions for all 
of our members.

Apprenticeship Progress

Our Apprenticeship, Training and Journeyman Up-
grading programs continue to be the “lifeline” of this 
International Association. The greatest tool we have for 
combating the open shop market and maintaining our 
work jurisdiction is the highly skilled Ironworker. This is 
why such a high priority has been set by our office for 
apprenticeship, training and journeyman upgrading. 
Numerous communications have been sent to all Iron 
Worker Local Unions in the United States and Canada 

emphasizing that we must continue to indenture and train 
as many apprentices as possible and to establish journey-
man upgrading classes that are so vital to the future of 
our trade.

Currently, this International has a total of 10,150 ap-
prentices and trainees in the United States and Canada 
with more than 103 additional pending apprentice ini-
tiations. It is our goal to continue the work necessary to 
maintain or exceed this number and to further enable our 
local unions to provide the skilled workforce necessary to 
the future well being of our Organization.

The Annual Ironworkers Instructors Training Pro-
gram is an excellent example of one way we assist our 
Local Unions in developing the qualified instructors 
necessary to teach our apprentices and provide adequate 
journeyman upgrading. This program is extremely ben-
eficial in keeping our workforce current with the changing 
trends in all facets of our trade. The General Secretary’s 
office maintains daily contact with the Apprenticeship 
Department and works diligently with them to achieve 
the communication and service which are necessary for 
successful implementation of programs such as this.

Ironworker Management Progressive 
Action Cooperative Trust (IMPACT)

Building on the success of the National Ironworkers 
and Employers Apprenticeship Training and Journeyman 
Upgrading Fund, on April 21, 2003, this International 
implemented the Ironworker Management Progressive 
Action Cooperative Trust (IMPACT) The purposes of 
IMPACT are to increase our market share, deliver more 
jobs and improve long-term job security by providing a 
well trained, highly skilled work force through education, 
training, communication, cooperation and governmental 
lobbying and legislative initiatives. I am pleased to advise 
we currently have 134 Outside Local Unions and 60 Fabri-
cation Shops in the United States and Canada which have 
negotiated IMPACT into their local Collective Bargain-
ing Agreements, with many additional locals looking to 
do so in the near future.

Contributions to IMPACT are in lieu of those made to 
the Institute of the Ironworking Industry (III) and the Na-
tional Ironworkers and Employers Apprenticeship Train-
ing and Journeyman Upgrading Fund (NIEATJUF). 
However, the goals remain the same—to provide the 
training and other programs necessary to keep our mem-
bers employed with fair wages and benefits and safe work-
ing conditions.

Ironworkers Job Line

Effective July 1, 1994, this International began provid-
ing a toll free number that members could call to locate 
work throughout the United States and Canada. This 
number is updated daily and is available 24 hours a day, 

7 days a week. Prior to June 2005, this number was pub-
lished monthly in The Ironworker magazine. As of June 
2005 we ceased publication of the number in our maga-
zine and began referring members to the web site, www.
ironworkers.org. Referring members to the web site has, 
apparently, allowed us to provide additional information 
to the membership, reduce the number of calls to the job 
line and contribute to reducing the costs of providing 
manpower needs information to our members.

International Agreements

As of June 30, 2011, the total number of firms signa-
tory to the standard form of the International Agreement 
is 217.

On February 11, 2004, correspondence was directed to 
each contractor signatory to the International Agreement 
advising the Agreement had been revised. Revisions in-
cluded Section 6 which enables employers to make fringe 
benefit contributions for key employees directly to the 
home local union of those employees. However, in order 
to invoke Section 6, the employer must have a signed par-
ticipation agreement with the home Local Union of the 
key employee.

The other change enacted at that time was under 
Section 14 and raised the dollar amount of the security 
bond to One Hundred Thousand Dollars ($100,000). This 
change was necessary to better protect our members from 
the few instances in which an employer may default on 
payment of wages or fringe benefits.

There are 675 firms signatory to the National Main-
tenance Agreements with this International Association, 
of which 529 are signatory to the NMA (National Main-
tenance Agreement for Repair, Replacement, Renova-
tion and Maintenance Work) and 146 are signatory to the 
NCEFR (National Maintenance Agreement for Remodel-
ing, Repair, Replacement, Renovation and Maintenance 
Work). There are currently ten (10) firms signatory to the 
Wind Turbine Agreement.

Ironworkers Labor Orientation Seminar

The first Ironworkers Labor Orientation Seminar was 
held in the fall of 1990. The seminar was established to 
give a brief overview of all the Departments associated 
with this International as well as providing basic material 
and information relevant to their performance as a local 
union officer. Invitations are sent to newly elected and/or 
appointed financial secretaries, business managers, busi-
ness agents and organizers. This seminar has proven to 
be one of the most successful programs this International 
has established. All past attendees have praised the semi-
nar and during the period of July 1, 2006 through June 
30, 2011 there have been 212 participants from various lo-
cal unions in the United States and Canada. The seminar 
usually lasts 5 ½ days.
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emphasizing that we must continue to indenture and train 
as many apprentices as possible and to establish journey-
man upgrading classes that are so vital to the future of 
our trade.

Currently, this International has a total of 10,150 ap-
prentices and trainees in the United States and Canada 
with more than 103 additional pending apprentice ini-
tiations. It is our goal to continue the work necessary to 
maintain or exceed this number and to further enable our 
local unions to provide the skilled workforce necessary to 
the future well being of our Organization.

The Annual Ironworkers Instructors Training Pro-
gram is an excellent example of one way we assist our 
Local Unions in developing the qualified instructors 
necessary to teach our apprentices and provide adequate 
journeyman upgrading. This program is extremely ben-
eficial in keeping our workforce current with the changing 
trends in all facets of our trade. The General Secretary’s 
office maintains daily contact with the Apprenticeship 
Department and works diligently with them to achieve 
the communication and service which are necessary for 
successful implementation of programs such as this.

Ironworker Management Progressive 
Action Cooperative Trust (IMPACT)

Building on the success of the National Ironworkers 
and Employers Apprenticeship Training and Journeyman 
Upgrading Fund, on April 21, 2003, this International 
implemented the Ironworker Management Progressive 
Action Cooperative Trust (IMPACT) The purposes of 
IMPACT are to increase our market share, deliver more 
jobs and improve long-term job security by providing a 
well trained, highly skilled work force through education, 
training, communication, cooperation and governmental 
lobbying and legislative initiatives. I am pleased to advise 
we currently have 134 Outside Local Unions and 60 Fabri-
cation Shops in the United States and Canada which have 
negotiated IMPACT into their local Collective Bargain-
ing Agreements, with many additional locals looking to 
do so in the near future.

Contributions to IMPACT are in lieu of those made to 
the Institute of the Ironworking Industry (III) and the Na-
tional Ironworkers and Employers Apprenticeship Train-
ing and Journeyman Upgrading Fund (NIEATJUF). 
However, the goals remain the same—to provide the 
training and other programs necessary to keep our mem-
bers employed with fair wages and benefits and safe work-
ing conditions.

Ironworkers Job Line

Effective July 1, 1994, this International began provid-
ing a toll free number that members could call to locate 
work throughout the United States and Canada. This 
number is updated daily and is available 24 hours a day, 

7 days a week. Prior to June 2005, this number was pub-
lished monthly in The Ironworker magazine. As of June 
2005 we ceased publication of the number in our maga-
zine and began referring members to the web site, www.
ironworkers.org. Referring members to the web site has, 
apparently, allowed us to provide additional information 
to the membership, reduce the number of calls to the job 
line and contribute to reducing the costs of providing 
manpower needs information to our members.

International Agreements

As of June 30, 2011, the total number of firms signa-
tory to the standard form of the International Agreement 
is 217.

On February 11, 2004, correspondence was directed to 
each contractor signatory to the International Agreement 
advising the Agreement had been revised. Revisions in-
cluded Section 6 which enables employers to make fringe 
benefit contributions for key employees directly to the 
home local union of those employees. However, in order 
to invoke Section 6, the employer must have a signed par-
ticipation agreement with the home Local Union of the 
key employee.

The other change enacted at that time was under 
Section 14 and raised the dollar amount of the security 
bond to One Hundred Thousand Dollars ($100,000). This 
change was necessary to better protect our members from 
the few instances in which an employer may default on 
payment of wages or fringe benefits.

There are 675 firms signatory to the National Main-
tenance Agreements with this International Association, 
of which 529 are signatory to the NMA (National Main-
tenance Agreement for Repair, Replacement, Renova-
tion and Maintenance Work) and 146 are signatory to the 
NCEFR (National Maintenance Agreement for Remodel-
ing, Repair, Replacement, Renovation and Maintenance 
Work). There are currently ten (10) firms signatory to the 
Wind Turbine Agreement.

Ironworkers Labor Orientation Seminar

The first Ironworkers Labor Orientation Seminar was 
held in the fall of 1990. The seminar was established to 
give a brief overview of all the Departments associated 
with this International as well as providing basic material 
and information relevant to their performance as a local 
union officer. Invitations are sent to newly elected and/or 
appointed financial secretaries, business managers, busi-
ness agents and organizers. This seminar has proven to 
be one of the most successful programs this International 
has established. All past attendees have praised the semi-
nar and during the period of July 1, 2006 through June 
30, 2011 there have been 212 participants from various lo-
cal unions in the United States and Canada. The seminar 
usually lasts 5 ½ days.
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Record of Membership for Five Years July 1, 2006–June 30, 2011

Number of Members as of June 30, 2006  127,242

New members initiated, July 1, 2006 to June 30, 2007 17,398
Ex-members reinstated, July 1, 2006 to June 30, 2007 3,757
Withdrawals deposited, July 1, 2006 to June 30, 2007 310

Increase in membership, July 1, 2006 to June 30, 2007 21,465

Members suspended, July 1, 2006 to June 30, 2007 10,350
Members expelled/terminated, July 1, 2006 to June 30, 2007 111
Members deceased, July 1, 2006 to June 30, 2007 1,579
Withdrawals issued, July 1, 2006 to June 30, 2007 583
Revoked apprentice members, July 1, 2006 to June 30, 2007 801

Decrease in membership, July 1, 2006 to June 30, 2007 13,424

Number of Members as of June 30, 2007  135,283
Average Number of Members as of June 30, 2007  134,134

New members initiated, July 1, 2007 to June 30, 2008 17,965
Ex-members reinstated, July 1, 2007 to June 30, 2008 4,155
Withdrawals deposited, July 1, 2007 to June 30, 2008 279

Increase in membership, July 1, 2007 to June 30, 2008 22,399

Members suspended, July 1, 2007 to June 30, 2008 11,733
Members expelled/terminated, July 1, 2007 to June 30, 2008 1,357
Members deceased, July 1, 2007 to June 30, 2008 1,594
Withdrawals issued, July 1, 2007 to June 30, 2008 495
Revoked apprentice members, July 1, 2007 to June 30, 2008 2,565

Decrease in membership, July 1, 2007 to June 30, 2008 17,744

Number of Members as of June 30, 2008  139,938
Average Number of Members as of June 30, 2008  140,406

New members initiated, July 1, 2008 to June 30, 2009 9,691
Ex-members reinstated, July 1, 2008 to June 30, 2009 3,389
Withdrawals deposited, July 1, 2008 to June 30, 2009 225

Increase in membership, July 1, 2008 to June 30, 2009 13,305

Members suspended, July 1, 2008 to June 30, 2009 11,430
Members expelled/terminated, July 1, 2008 to June 30, 2009 1,116
Members deceased, July 1, 2008 to June 30, 2009 1,602
Withdrawals issued, July 1, 2008 to June 30, 2009 464
Revoked apprentice members, July 1, 2008 to June 30, 2009 4,085

Decrease in membership, July 1, 2008 to June 30, 2009 18,697

Number of Members as of June 30, 2009  134,546
Average Number of Members as of June 30, 2009  136,010

Iron Workers Information Technology 
System (IWITS)

During the past five (5) years, the General Secretary 
has hired an Information Technology Consultant to as-
sist this International with developing a new membership 

system which will allow each Local Union and District 
Council access to membership and training records for 
members affiliated with this International Association. 
Presently, this system is in the test phase involving several 
District Councils and Local Unions. The system is tenta-
tively scheduled to be completed by the end of this year.

New members initiated, July 1, 2009 to June 30, 2010 4,138
Ex-members reinstated, July 1, 2009 to June 30, 2010 2,816
Withdrawals deposited, July 1, 2009 to June 30, 2010 131

Increase in membership, July 1, 2009 to June 30, 2010 7,085

Members suspended, July 1, 2009 to June 30, 2010 10,018
Members expelled/terminated, July 1, 2009 to June 30, 2010 164
Members deceased, July 1, 2009 to June 30, 2010 1,487
Withdrawals issued, July 1, 2009 to June 30, 2010 498
Revoked apprentice members, July 1, 2009 to June 30, 2010 3,286

Decrease in membership, July 1, 2009 to June 30, 2010 15,453

Number of Members as of June 30, 2010  126,178
Average Number of Members as of June 30, 2010  126,956

New members initiated, July 1, 2010 to June 30, 2011 5,200
Ex-members reinstated, July 1, 2010 to June 30, 2011 2,953
Withdrawals deposited, July 1, 2010 to June 30, 2011 134

Increase in membership, July 1, 2010 to June 30, 2011 8,287

Members suspended, July 1, 2010 to June 30, 2011 7,808
Members expelled/terminated, July 1, 2010 to June 30, 2011 118
Members deceased, July 1, 2010 to June 30, 2011 1,493
Withdrawals issued, July 1, 2010 to June 30, 2011 511
Revoked apprentice members, July 1, 2010 to June 30, 2011 2,392

Decrease in membership, July 1, 2010 to June 30, 2011 12,322

Number of Members as of June 30, 2011  122,143
Average Number of Members as of June 30, 2011  122,664

Recapitulation–July 1, 2006 to June 30, 2011

Total number of new members initiated 54,392
Total number of reinstatements 17,070
Total number of withdrawal cards deposited 1,079

TOTAL  72,541

Total number of members suspended 51,339
Total number of members expelled/terminated 2,866
Total number of members deceased 7,755
Total number of withdrawal cards issued 2,551
Total number of revoked apprentice members 13,129

TOTAL  77,640

Net decrease in membership, July 1, 2006 to June 30, 2011  -5,099
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New members initiated, July 1, 2009 to June 30, 2010 4,138
Ex-members reinstated, July 1, 2009 to June 30, 2010 2,816
Withdrawals deposited, July 1, 2009 to June 30, 2010 131

Increase in membership, July 1, 2009 to June 30, 2010 7,085

Members suspended, July 1, 2009 to June 30, 2010 10,018
Members expelled/terminated, July 1, 2009 to June 30, 2010 164
Members deceased, July 1, 2009 to June 30, 2010 1,487
Withdrawals issued, July 1, 2009 to June 30, 2010 498
Revoked apprentice members, July 1, 2009 to June 30, 2010 3,286

Decrease in membership, July 1, 2009 to June 30, 2010 15,453

Number of Members as of June 30, 2010  126,178
Average Number of Members as of June 30, 2010  126,956

New members initiated, July 1, 2010 to June 30, 2011 5,200
Ex-members reinstated, July 1, 2010 to June 30, 2011 2,953
Withdrawals deposited, July 1, 2010 to June 30, 2011 134

Increase in membership, July 1, 2010 to June 30, 2011 8,287

Members suspended, July 1, 2010 to June 30, 2011 7,808
Members expelled/terminated, July 1, 2010 to June 30, 2011 118
Members deceased, July 1, 2010 to June 30, 2011 1,493
Withdrawals issued, July 1, 2010 to June 30, 2011 511
Revoked apprentice members, July 1, 2010 to June 30, 2011 2,392

Decrease in membership, July 1, 2010 to June 30, 2011 12,322

Number of Members as of June 30, 2011  122,143
Average Number of Members as of June 30, 2011  122,664

Recapitulation–July 1, 2006 to June 30, 2011

Total number of new members initiated 54,392
Total number of reinstatements 17,070
Total number of withdrawal cards deposited 1,079

TOTAL  72,541

Total number of members suspended 51,339
Total number of members expelled/terminated 2,866
Total number of members deceased 7,755
Total number of withdrawal cards issued 2,551
Total number of revoked apprentice members 13,129

TOTAL  77,640

Net decrease in membership, July 1, 2006 to June 30, 2011  -5,099
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1904-1905

1905-1906

1906-1907

1907-1908

1908-1909

1909-1910

1910-1911

1911-1912

1912-1913

1913-1914

1914-1915

1915-1916

1916-1917

1917-1918

1918-1919

1919-1920

1920-1921

1921-1922

1922-1923

1923-1924

1924-1925

1925-1926

1926-1927

1927-1928

1928-1929

1929-1930

1930-1931

1931-1932

1932-1933

1933-1934

1934-1935

1935-1936

1936-1937

1937-1938

1938-1939

1939-1940

10,216

9,776

11,574

10,422

9,607

10,872

12,230

10,928

12,222

13,184

12,334

14,209

15,985

18,607

24,047

27,560

22,418

15,113

17,021

19,249

19,572

19,310

21,474 

21,639

22,547

22,471

19,112

14,504

10,318

11,731

13,220

17,222

31,678

42,263

38,765

41,261

Membership Record for the Fiscal Years 1904 to 2011

1940-1941

1941-1942

1942-1943

1943-1944

1944-1945

1945-1946

1946-1947

1947-1948

1948-1949

1949-1950

1950-1951

1951-1952

1952-1953

1953-1954

1954-1955

1955-1956

1956-1957

1957-1958

1958-1959

1959-1960

1960-1961

1961-1962

1962-1963

1963-1964

1964-1965

1965-1966

1966-1967

1967-1968

1968-1969

1969-1970

1970-1971

1971-1972

1972-1973

1973-1974

1974-1975

1975-1976

62,651

94,364

115,607

100,492

94,409

93,079

98,918

104,901

103,481

101,093

114,674

130,928

138,245

140,789

135,563

139,469

151,551

156,028

148,767

146,362

138,416

136,610

136,616

138,366

144,565

156,172

162,354

164,902

169,657

175,646

176,808

175,827

176,766

180,034

181,062

180,011

1976-1977

1977-1978

1978-1979

1979-1980

1980-1981

1981-1982

1982-1983

1983-1984

1984-1985

1985-1986

1986-1987

1987-1988

1988-1989

1989-1990

1990-1991

1991-1992

1992-1993

1993-1994

1994-1995

1995-1996

1996-1997

1997-1998

1998-1999

1999-2000

2000-2001

2001-2002

2002-2003

2003-2004

2004-2005

2005-2006

2006-2007

2007-2008

2008-2009

2009-2010

2010-2011

176,544

174,144

176,545

179,278

182,046

181,314

169,442

160,324

155,515

153,151

148,445

142,647

141,379

142,801

140,442

137,281

130,217

125,680

124,080

122,904

122,267

123,288

127,132

130,804

134,007

134,469

130,928

127,009

125,437

127,222

134,134

140,406

136,010

126,956

122,664

Number of Delegates Allowed Each Affiliated Local Union as Provided 
for Under Article VI, Sections lA-1C of the International Constitution in 
Accordance with Membership Record July 1, 2006 through June 30, 2011

1 Chicago, Illinois 11

3 Pittsburgh, Pennsylvania 11

5 Washington, D.C. 8

6 Buffalo, New York 5

7 Boston, Massachusetts 13

8 Milwaukee, Wisconsin 8

9 Niagara Falls, New York 2

10 Kansas City, Missouri 8

11 Newark, New Jersey 5

12 Albany, New York 5

14 Spokane, Washington 6

15 Hartford, Connecticut 6

16  Baltimore, Maryland (International Supervision) 0

17 Cleveland, Ohio 8

21 Omaha, Nebraska 6

22 Indianapolis, Indiana 8

24 Denver, Colorado 6

25 Detroit, Michigan 13

27 Salt Lake City, Utah 6

28 Richmond, Virginia 6

29 Portland, Oregon 9

33 Rochester, New York 4

36 Easton, Pennsylvania 2

37 Providence, Rhode Island 5

40 New York, New York 9

44 Cincinnati, Ohio 6

45 Jersey City, New Jersey 3

46 Springfield, Illinois 4

46L New York, New York 8

48 Oklahoma City, Oklahoma 2

55 Toledo, Ohio 7

58 New Orleans, Louisiana 4

60 Syracuse, New York 4

63 Chicago, Illinois 9

66 San Antonio, Texas 3

67 Des Moines, Iowa 5

68 Trenton, New Jersey 3

70 Louisville, Kentucky 6

75 Phoenix, Arizona 8

79 Norfolk, Virginia 3

84 Houston, Texas 5

86 Seattle, Washington 11

89 Cedar Rapids, Iowa 4

92 Birmingham, Alabama 5

97 Vancouver, British Columbia, Canada 8

103 Evansville, Indiana 6

111 Rock Island, Illinois 3

112 Peoria, Illinois 5

118 Sacramento, California 8

135 Galveston, Texas 3

136 Chicago, Illinois 3

147 Ft. Wayne, Indiana 3

155 Fresno, California 5

167 Memphis, Tennessee 3

172 Columbus, Ohio 6

197 New York, New York 3

201 Washington, D.C. 4

207 Youngstown, Ohio 5

City
No. of  

Delegates
L.U.  
No.
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Number of Delegates Allowed Each Affiliated Local Union as Provided 
for Under Article VI, Sections lA-1C of the International Constitution in 
Accordance with Membership Record July 1, 2006 through June 30, 2011

1 Chicago, Illinois 11

3 Pittsburgh, Pennsylvania 11

5 Washington, D.C. 8

6 Buffalo, New York 5

7 Boston, Massachusetts 13

8 Milwaukee, Wisconsin 8

9 Niagara Falls, New York 2

10 Kansas City, Missouri 8

11 Newark, New Jersey 5

12 Albany, New York 5

14 Spokane, Washington 6

15 Hartford, Connecticut 6

16  Baltimore, Maryland (International Supervision) 0

17 Cleveland, Ohio 8

21 Omaha, Nebraska 6

22 Indianapolis, Indiana 8

24 Denver, Colorado 6

25 Detroit, Michigan 13

27 Salt Lake City, Utah 6

28 Richmond, Virginia 6

29 Portland, Oregon 9

33 Rochester, New York 4

36 Easton, Pennsylvania 2

37 Providence, Rhode Island 5

40 New York, New York 9

44 Cincinnati, Ohio 6

45 Jersey City, New Jersey 3

46 Springfield, Illinois 4

46L New York, New York 8

48 Oklahoma City, Oklahoma 2

55 Toledo, Ohio 7

58 New Orleans, Louisiana 4

60 Syracuse, New York 4

63 Chicago, Illinois 9

66 San Antonio, Texas 3

67 Des Moines, Iowa 5

68 Trenton, New Jersey 3

70 Louisville, Kentucky 6

75 Phoenix, Arizona 8

79 Norfolk, Virginia 3

84 Houston, Texas 5

86 Seattle, Washington 11

89 Cedar Rapids, Iowa 4

92 Birmingham, Alabama 5

97 Vancouver, British Columbia, Canada 8

103 Evansville, Indiana 6

111 Rock Island, Illinois 3

112 Peoria, Illinois 5

118 Sacramento, California 8

135 Galveston, Texas 3

136 Chicago, Illinois 3

147 Ft. Wayne, Indiana 3

155 Fresno, California 5

167 Memphis, Tennessee 3

172 Columbus, Ohio 6

197 New York, New York 3

201 Washington, D.C. 4

207 Youngstown, Ohio 5

City
No. of  

Delegates
L.U.  
No.
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228 Portsmouth, Virginia 1

229 San Diego, California 8

263 Dallas/Ft. Worth, Texas 8

272 Miami, Florida 8

290 Dayton, Ohio 7

292 South Bend, Indiana 3

301 Charleston, West Virginia 3

321 Little Rock, Arkansas 2

340 Battle Creek, Michigan 6

350 Atlantic City, New Jersey 2

361 Brooklyn, New York 7

372 Cincinnati, Ohio (International Supervision) 0

373 Perth Amboy, New Jersey 5

377 San Francisco, California 10

378 Oakland, California 10

380 Champaign, Illinois 2

383 Madison, Wisconsin 5

384 Knoxville, Tennessee 4

387 Atlanta, Georgia 6

392 East St. Louis, Illinois 7

393 Aurora, Illinois 4

395 Hammond, Indiana 8

396 St. Louis, Missouri 12

397 Tampa, Florida 6

399 Camden, New Jersey 8

401 Philadelphia, Pennsylvania 7

402 West Palm Beach, Florida 3

404 Harrisburg, Pennsylvania 3

405 Philadelphia, Pennsylvania 4

416 Los Angeles, California 11

417 Newburgh, New York 4

420 Reading, Pennsylvania 2

424 New Haven, Connecticut 5

433 Los Angeles, California 15

440 Utica, New York 4

444 Joliet, Illinois 6

451 Wilmington, Delaware 3

468 Cleveland, Ohio 2

469 Jackson, Mississippi 2

470 Jamestown, New York 1

473 Chicago, Illinois 2

477 Sheffield, Alabama 3

480 Elizabeth, New Jersey 3

482 Austin, Texas 3

483 Hackensack, New Jersey 4

486 Washington, D.C. 2

489 Scranton, Pennsylvania 5

492 Nashville, Tennessee 4

493 Des Moines, Iowa 1

495 Albuquerque, New Mexico 4

498 Rockford, Illinois 4

499 Toledo, Ohio 1

501 Boston, Massachusetts 2

502 Philadelphia, Pennsylvania 2

506 Seattle, Washington (International Supervision) 0

508 Detroit, Michigan 2

509 Los Angeles, California 2

512 Minneapolis-St. Paul, Minnesota 9

516 Portland, Oregon 3

518 St. Louis, Missouri 1

520 Kansas City, Missouri 1

521 Scranton, Pennsylvania 1

522 Cincinnati, Ohio (International Supervision) 0

527 Pittsburgh, Pennsylvania 2

535 Minneapolis-St. Paul, Minnesota 2

536 Dallas, Texas 1

549 Wheeling, West Virginia 6

550 Canton, Ohio 4

553 Omaha, Nebraska 1

568 Cumberland, Maryland 2

576 Buffalo, New York (International Supervision) 0

577 Burlington, Iowa 1

580 New York, New York 10

584 Tulsa, Oklahoma 5

585 Vincennes, Illinois (International Supervision) 0

590 Aurora, Illinois 1

597 Jacksonville, Florida 3

612 Syracuse, New York 1

623 Baton Rouge, Louisiana 6

624 Fresno, California 2

625 Honolulu, Hawaii 6

643 Victoria, British Columbia, Canada 1

665 Madison, Wisconsin 1

698 Miami, Florida 2

700 Windsor, Ontario, Canada 7

704 Chattanooga, Tennessee 6

709 Savannah, Georgia 5

711 Montreal, Quebec, Canada 9

712 Vancouver, British Columbia, Canada 5

720 Edmonton, Alberta, Canada 9

721 Toronto, Ontario, Canada 12

725 Calgary, Alberta, Canada 5

726 Ft. Wayne, Indiana 1

728 Winnipeg, Manitoba, Canada 3

730 Elkhart, Indiana (Not Represented) 0

732 Pocatello, Idaho 4

736 Hamilton, Ontario, Canada 8

742 Honolulu, Hawaii 1

745 Portsmouth, New Hampshire 1

751 Anchorage, Alaska 3

752 Halifax, Nova Scotia, Canada 5

759 Thunder Bay, Ontario, Canada 3

764 St. John’s, Newfoundland, Canada 7

765 Ottawa, Ontario, Canada 5

769 Ashland, Kentucky 5

771 Regina, Saskatchewan, Canada 5

781 Norfolk, Virginia (International Supervision) 0

782 Paducah, Kentucky 4

786 Sudbury, Ontario, Canada 5

787 Parkersburg, West Virginia 4

790  San Francisco, California (International Supervision) 0

798 Mobile, Alabama 4

803 Honolulu, Hawaii 1

805 Calgary, Alberta, Canada 2

807 Winslow, Maine 1

808 Orlando, Florida 7

809 Saint John, New Brunswick, Canada 1

811 Wausau, Wisconsin 1

812 Asheville, North Carolina 1

824 Gouverneur, New York 1

825 LaCrosse, Wisconsin 1

831 Wayne, Michigan 1

832  Meriden, Connecticut (International Supervision) 0

834 Toronto, Ontario, Canada 1

838 Regina, Saskatchewan, Canada 1

842 Saint John, New Brunswick, Canada 5

844 Hercules, California (International Supervision) 0

846 Lakeland, Florida 2

847 Phoenix, Arizona (International Supervision) 0

848 Charleston, South Carolina 5

849 Luck, Wisconsin (International Supervision) 0

TOTAL 822
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553 Omaha, Nebraska 1

568 Cumberland, Maryland 2

576 Buffalo, New York (International Supervision) 0

577 Burlington, Iowa 1

580 New York, New York 10

584 Tulsa, Oklahoma 5

585 Vincennes, Illinois (International Supervision) 0

590 Aurora, Illinois 1

597 Jacksonville, Florida 3

612 Syracuse, New York 1

623 Baton Rouge, Louisiana 6

624 Fresno, California 2

625 Honolulu, Hawaii 6

643 Victoria, British Columbia, Canada 1

665 Madison, Wisconsin 1

698 Miami, Florida 2

700 Windsor, Ontario, Canada 7

704 Chattanooga, Tennessee 6

709 Savannah, Georgia 5

711 Montreal, Quebec, Canada 9

712 Vancouver, British Columbia, Canada 5

720 Edmonton, Alberta, Canada 9

721 Toronto, Ontario, Canada 12

725 Calgary, Alberta, Canada 5

726 Ft. Wayne, Indiana 1

728 Winnipeg, Manitoba, Canada 3

730 Elkhart, Indiana (Not Represented) 0

732 Pocatello, Idaho 4

736 Hamilton, Ontario, Canada 8

742 Honolulu, Hawaii 1

745 Portsmouth, New Hampshire 1

751 Anchorage, Alaska 3

752 Halifax, Nova Scotia, Canada 5

759 Thunder Bay, Ontario, Canada 3

764 St. John’s, Newfoundland, Canada 7

765 Ottawa, Ontario, Canada 5

769 Ashland, Kentucky 5

771 Regina, Saskatchewan, Canada 5

781 Norfolk, Virginia (International Supervision) 0

782 Paducah, Kentucky 4

786 Sudbury, Ontario, Canada 5

787 Parkersburg, West Virginia 4

790  San Francisco, California (International Supervision) 0

798 Mobile, Alabama 4

803 Honolulu, Hawaii 1

805 Calgary, Alberta, Canada 2

807 Winslow, Maine 1

808 Orlando, Florida 7

809 Saint John, New Brunswick, Canada 1

811 Wausau, Wisconsin 1

812 Asheville, North Carolina 1

824 Gouverneur, New York 1

825 LaCrosse, Wisconsin 1

831 Wayne, Michigan 1

832  Meriden, Connecticut (International Supervision) 0

834 Toronto, Ontario, Canada 1

838 Regina, Saskatchewan, Canada 1

842 Saint John, New Brunswick, Canada 5

844 Hercules, California (International Supervision) 0

846 Lakeland, Florida 2

847 Phoenix, Arizona (International Supervision) 0

848 Charleston, South Carolina 5

849 Luck, Wisconsin (International Supervision) 0

TOTAL 822
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District Council & Date Organized

Regional District Council—Chartered February 21, 2008

Local Union & Date Organized

Regional Local Union No. 847, Phoenix, Arizona— 
Chartered February 21, 2008
Local Union No. 848, Charleston, South Carolina—
Chartered January 1, 2007
Local Union No. 849, Luck, Wisconsin—Chartered 
November 1, 2009

Total Number of Locals as of June 30, 2011

 141 Outside Locals
 48 Shop Locals

 189 Total Number of Local Unions

Locals Revoked

Number of Locals Revoked from July 1, 2006,  
to June 30, 2011

 10 Outside Locals
 9 Shop Locals

 19 Total Charters Revoked

Local Union No.        City and Date

601 (Outside) Charleston, South Carolina  
December 31, 2006

843 (Outside) Greensboro, North Carolina  
December 31, 2006

474 (Outside) Manchester, New Hampshire  
December 31, 2006

496 (Outside) Portland, Maine  
March 15, 2007

778 (Shop) Lima, Ohio  
September 1, 2007

379 (Outside) Lafayette, Indiana  
April 1, 2008

439 (Outside) Terre Haute, Indiana  
April 1, 2008

772 (Outside) Clearfield, Pennsylvania  
May 1, 2008

642 (Shop) Erie, Pennsylvania  
May 1, 2008

591 (Outside) Shreveport, Louisiana  
November 1, 2008

710 (Outside) Monroe, Louisiana  
November 1, 2008

455 (Shop) New York, New York  
February 2, 2009

691 (Shop) Rock Island, Illinois  
December 1, 2009

733 (Shop) Nashville, Tennessee  
July 1, 2010

526 (Shop) Chattanooga, Tennessee  
November 1, 2010

697 (Outside) Roanoke, Virginia  
January 1, 2011

822 (Shop) Lewisburg, Pennsylvania  
January 1, 2011

523 (Shop) Pawtucket, Rhode Island  
February 1, 2011

835 (Shop) Scarborough, Ontario, Canada  
May 1, 2011

District Councils/Local Unions Organized and Charters  
Installed During the Five (5) Year Period— 

July 1, 2006 to June 30, 2011 Inclusive

70

Report of the General Executive Council
There were ten (10) formal meetings of the General 

Executive Council held during the fiscal years beginning 
July 1, 2006 and ending June 30, 2011.

In order that the membership of this International As-
sociation and the Delegates in attendance at this Conven-

tion can become familiar with the many matters consid-
ered by the General Executive Council, a general listing 
summarizing the matters acted upon is set forth in the fol-
lowing section.

Summary of the Cases Considered and Acted Upon by 
the General Executive Council

July 1, 2006 – June 30, 2011 Inclusive

Appeals from the Decision of the General Executive 
Board and/or General Executive Council - 7

Apprenticeship and Training Program - 10

Building and Construction Trades Department - 13

Changes in Per Capita Structure, etc. - 1

Charters – Local Unions/District Councils - 7

Developments in Collective Bargaining and Review of 
Negotiations - 12

Elections – Local Union - 10

Equal Employment Opportunity Program, Civil Rights, 
etc. - 5

Financial Status of International Headquarters, etc. - 33

Health, Welfare and Pension Plans - 28

Key Performance Indicators (KPIs & Probationary 
Program) - 15

International Convention, Arrangements, Agenda, 
Major Issues, Convention City, Hotel, etc. - 4

International Staff, Changes, Appointments,  
Resignations, etc. - 45

Investments Consulting Program and Transactions - 51

Legal Matters - 10

Matters Relating to Agreements and Meetings with 
Contractor Associations and Other Trades - 48

Matters Referred to the International Convention - 10

Miscellaneous Matters - 47

National Joint Board, Impartial Disputes Board, Joint 
Administrative Committee, etc. - 10

Organizing Programs - 10

Political Activities and Legislation - 10

Progress of IMPACT - 10

Rebar/Regional Local Unions/District Council  
Matters - 16

Reciprocal Pension Plan - 1

Report of Membership Status - 20

Report of Ornamental, Architectural and Miscellaneous 
Metal - 8

Report of Shopmen’s Division - 10

Review of Canadian Operations - 10

Review of Development in Connection with Davis-
Bacon Regulations - 2

Review of Financial Progress of Various Funds - 27

Review of Jurisdictional Relationship with Other  
Trades - 10

Review of Maintenance Agreements and Activities - 40

Review of Market Recovery Program - 0

Review of Project Agreements - 10

Safety Activities - 10

Salary and Expenses Adjustments, etc. - 1 

Staff Retirement Plan - 6

Status of Supervision - 10

TOTAL - 577
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70

Report of the General Executive Council
There were ten (10) formal meetings of the General 

Executive Council held during the fiscal years beginning 
July 1, 2006 and ending June 30, 2011.

In order that the membership of this International As-
sociation and the Delegates in attendance at this Conven-

tion can become familiar with the many matters consid-
ered by the General Executive Council, a general listing 
summarizing the matters acted upon is set forth in the fol-
lowing section.

Summary of the Cases Considered and Acted Upon by 
the General Executive Council

July 1, 2006 – June 30, 2011 Inclusive

Appeals from the Decision of the General Executive 
Board and/or General Executive Council - 7

Apprenticeship and Training Program - 10

Building and Construction Trades Department - 13

Changes in Per Capita Structure, etc. - 1

Charters – Local Unions/District Councils - 7

Developments in Collective Bargaining and Review of 
Negotiations - 12

Elections – Local Union - 10

Equal Employment Opportunity Program, Civil Rights, 
etc. - 5

Financial Status of International Headquarters, etc. - 33

Health, Welfare and Pension Plans - 28

Key Performance Indicators (KPIs & Probationary 
Program) - 15

International Convention, Arrangements, Agenda, 
Major Issues, Convention City, Hotel, etc. - 4

International Staff, Changes, Appointments,  
Resignations, etc. - 45

Investments Consulting Program and Transactions - 51

Legal Matters - 10

Matters Relating to Agreements and Meetings with 
Contractor Associations and Other Trades - 48

Matters Referred to the International Convention - 10

Miscellaneous Matters - 47

National Joint Board, Impartial Disputes Board, Joint 
Administrative Committee, etc. - 10

Organizing Programs - 10

Political Activities and Legislation - 10

Progress of IMPACT - 10

Rebar/Regional Local Unions/District Council  
Matters - 16

Reciprocal Pension Plan - 1

Report of Membership Status - 20

Report of Ornamental, Architectural and Miscellaneous 
Metal - 8

Report of Shopmen’s Division - 10

Review of Canadian Operations - 10

Review of Development in Connection with Davis-
Bacon Regulations - 2

Review of Financial Progress of Various Funds - 27

Review of Jurisdictional Relationship with Other  
Trades - 10

Review of Maintenance Agreements and Activities - 40

Review of Market Recovery Program - 0

Review of Project Agreements - 10

Safety Activities - 10

Salary and Expenses Adjustments, etc. - 1 

Staff Retirement Plan - 6

Status of Supervision - 10

TOTAL - 577
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Report of the General Executive Board
During the five (5) year period beginning July 1, 2006 

and ending June 30, 2011, the General Executive Board of 
this International Association took under consideration and 
rendered judgment on a total of 24,304 cases.

During this five (5) year period of time, 7 appeals from 
the decision of the General Executive Board were made to 
the General Executive Council, and in all cases the General 

Executive Council reaffirmed the decision rendered by the 
General Executive Board.

The actions taken by the General Executive Board re-
ferred to are listed herewith for the information of the Del-
egates in attendance, as well as the membership of the Local 
Unions affiliated with this International Association.

Summary of the Cases Considered  
and Acted Upon by the General Executive Board

July 1, 2006 – June 30, 2011 Inclusive

Application for change of classification - 3,663

Appeals from Fines and Penalties levied against 
Members by Local Unions - 54

Applications for Charters for Local Unions/District 
Councils which were issued and/or moved - 7

Applications for Lifetime Membership approved - 5,062

Charters of Local Unions Revoked - 19

Circular letters sent out - 10

Differential Fees - 1 

Election Protests, Convention and/or Local Union Offices - 14

Expulsion of Journeyman Membership - 18

International Agreements approved - 95

International Agreements canceled - 17

Investment of Funds - 2

Legal Matters - 0

Local Unions placed under International Supervision - 12

Local Unions released from International Supervision - 5

Miscellaneous Matters - 227

Projects placed under Supervision - 12

Requests for approval to adjust dues – 40

Requests for approval of By-laws and amendments - 349

Requests for approval of Local Union Agreements - 325

Requests for approval to negotiate Local Union 
Agreements - 231

Requests for approval of Working Assessments - 52

Requests for approval of Special Assessments - 29

Requests for approval of Strike Assessments - 0

Requests to change work hours and work shifts of less 
than five days - 78

Requests for Business Agents to serve as member of 
Executive Committee - 1

Requests for financial assistance from District Councils, 
Local Unions, Members and Others - 0

Requests for Local Unions to permit members, failing to 
keep themselves in continuous good standing, to be 
candidates for office - 64

Requests from Local Unions for permission to change 
regular meeting date - 115

Requests from Outside Local Unions for permission to 
hold Special Meetings - 159

Requests from Shop Local Unions for permission to hold 
Special Meetings - 155

Requests for Strike Permission - 28

Requests for Strike Permission denied or rescinded - 0

Requests for Time and one-half - 1

Requests from Members for Transfer - 66

Requests for approval of Project Agreements - 0

Requests for Special Initiation and/or Reinstatement Fees - 58

Revocation of Apprentice Membership - 13,129

Territorial and Job Jurisdiction Agreements Approved - 9

Transfer of Funds - 124

Withdrawal Cards Annulled/Revoked - 8

Special Withdrawal Cards Issued - 65

TOTAL – 24,304

Conclusion

I would like to express my gratitude to my staff for 
all of their hard work and dedication to the members 

and officers of this International Association. They 
have rendered an invaluable service to me during the 
recent transition as well as the overall duties associated 
with the office of the General Secretary. The General 
Secretary’s Office is comprised of Executive Secretary 
Debbie Teta, Executive Assistant Maureen Scott, Sec-
retarial Staff Supervisor Kathleen Provencal, and the 
secretarial staff Denise Cox, Krystle Fraser and Cheri 
Rice-May.

I would like to extend my personal gratitude to my Ex-
ecutive Assistant, Mike Coyne, for all of the many hours 
he has sacrificed on behalf of the membership as well as 
assisting me with the day to day operation of this office. 
He has been a great asset to our Union.

This concludes the report of the General Secretary for 
the past five (5) years ending June 30, 2011.
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Requests for Special Initiation and/or Reinstatement Fees - 58

Revocation of Apprentice Membership - 13,129

Territorial and Job Jurisdiction Agreements Approved - 9

Transfer of Funds - 124

Withdrawal Cards Annulled/Revoked - 8

Special Withdrawal Cards Issued - 65

TOTAL – 24,304

Conclusion

I would like to express my gratitude to my staff for 
all of their hard work and dedication to the members 

and officers of this International Association. They 
have rendered an invaluable service to me during the 
recent transition as well as the overall duties associated 
with the office of the General Secretary. The General 
Secretary’s Office is comprised of Executive Secretary 
Debbie Teta, Executive Assistant Maureen Scott, Sec-
retarial Staff Supervisor Kathleen Provencal, and the 
secretarial staff Denise Cox, Krystle Fraser and Cheri 
Rice-May.

I would like to extend my personal gratitude to my Ex-
ecutive Assistant, Mike Coyne, for all of the many hours 
he has sacrificed on behalf of the membership as well as 
assisting me with the day to day operation of this office. 
He has been a great asset to our Union.

This concludes the report of the General Secretary for 
the past five (5) years ending June 30, 2011.
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Recommendations

Between November 15, 2006 and February 11, 2011, 
the General Executive Council met and amended the fol-
lowing Articles and Sections of the International Con-
stitution. I recommend that the following Articles and 
Sections of the International Constitution be amended, 
by the Delegates to the 42nd International Convention, 
as follows:

All Relevant Sections of the  
International Constitution

In all Sections of the International Constitution re-
quiring that mail be sent by certified mail, return receipt 
requested, change the wording to read as follows: “by a 
mail or delivery service requiring signature upon receipt”

Article IV, Craft Jurisdiction
Insert the following in this Article in the appropriate 

place: “reinforcing tye guns, decommissioning and disman-
tling of nuclear facilities.”

Article VI, Representation, Section 1a
Amend Article VI, Representation, Section 1a, of the 

International Constitution, by adding the phrase “plus the 
average number of lifetime member months, including hon-
orary dues paying members and honorary members who are 
pensioners” after the words, “the average number of dues 
receipts billed for during the five years ending the last day 
in February preceding the Convention” to read in part as 
follows:

“Sec. 1a. …the average number of dues receipts billed 
for during the five years ending the last day in February 
preceding the Convention, plus the average number of life-
time member months, including honorary dues paying mem-
bers and honorary members who are pensioners.”

Article VI, Representation, Section 7
Amend Article VI, Representation, Section 7, of the 

International Constitution by adding a sentence after the 
words, “…last named date.” and before the words, “Fur-
thermore,” to read in part as follows:

“Sec. 7. ..last named date. Any member who is holding 
office and receiving pension benefits from a Local Union, 
District Council, and/or the International Association, to 
the extent permitted by law, shall forfeit their office. Fur-
thermore…”

Article VII, Officers, Section 8
Amend Article VII, Officers, Section 8, of the Interna-

tional Constitution by adding a new paragraph (b) to Sec-
tion 8 so that the current Section 8 now becomes Section 
8a followed by a new Section 8b, to read as follows:

“Sec. 8a. The General President, General Secretary, 
General Treasurer, and General Vice Presidents, by vir-

tue of their offices, shall be accredited delegates to all 
Conventions of the International Association, having 
full voice and vote, and shall be eligible to election at said 
Conventions.

Sec. 8b. Any former General President that is or has 
been bestowed the title of General President Emeritus by 
election of the General Executive Council shall be an ac-
credited delegate by virtue of this honorary office to all 
Conventions of the International Association, having full 
voice and vote.”

Article XVIII, Death Benefit Fund,  
Sections 3, 4 and 5

Amend Section 3 by deleting the words “on order of 
the General Secretary” from the second sentence.

Amend Section 4 by deleting the words “General Sec-
retary” and inserting the words “General Treasurer” in 
their place.

Amend Section 5 by deleting the words “General Sec-
retary” and inserting the words “General Treasurer” in 
their place.

Article XIX, General Rules, Section 1
Amend Article XIX, General Rules, Section 1, of the 

International Constitution by adding a new sentence af-
ter the words, “membership.” and before the words “Fifty 
percent” to read in part as follows:

Sec.1. …membership. The General Executive Board, or 
authorized designated representative(s) may, at its discre-
tion, reduce the initiation or reinstatement fee for members 
of any Local Union or for any and all Local Unions for any 
period. Fifty percent…”

Article XXVI, Constitution Governing All Local 
Unions, Officers, Section 1e

Amend Article XXVI, Constitution Governing All 
Local Unions, Officers, Section 1e, of the International 
Constitution, by adding a new sentence before the word, 
“date” and after the words, “The provisions” to read in 
part as follows:

“Sec. 1e …date. Any member receiving pension benefits 
from a Local Union, District Council, and/or the Interna-
tional Association, to the extent permitted by law, shall not 
be eligible to be a candidate for Local Union office, hold 
Local Union office, or serve as a Delegate to the Conven-
tion. The provisions…”

I further request that in accordance with the action 
taken by the General Executive Council, the General In-
formation and Rules In Connection With the Nomination 
and Election of Local Union Officers and/or Delegates to 
the International Convention, which is part of the Interna-
tional Constitution, be amended, by the Delegates to the 
42nd International Convention, as follows:

Eligibility Requirements for Candidates for  
Local Union Office, Section A, Paragraph 3

Amend the Eligibility Requirements for Candidates 
for Local Union Office, Section A, Paragraph 3, of the 
General Information and Rules In Connection With the 
Nomination and Election of Local Union Officers and/or 
Delegates to the International Convention, by adding a 
new sentence to be inserted at the end of the Section A, to 
read in part as follows:

“A. To be a candidate for office in any Local Union, an 
individual must be:

3. …Local Union. Any member receiving pension ben-
efits from a Local Union, District Council, and/or the Inter-
national Association, to the extent permitted by law, shall 
not be eligible to be a candidate for Local Union office, hold 
Local Union office, or serve as a Delegate to the Conven-
tion.”

I further request that the following recommendations 
be referred to the appropriate Convention Committee:

Article IV, Craft Jurisdiction
Amend Article IV, Craft Jurisdiction, of the Interna-

tional Constitution by rewriting it in its entirety in order 
to bring the language up to date with current practices 
and policies. Article IV will be referred to each Conven-
tion Committee with the coordination and final submis-
sion to the Delegates by the Resolutions Committee. The 
language should include any and all work that is currently 
being performed by Ironworkers. Article IV, Craft Juris-
diction, currently reads as follows:

“This International Association claims for its members 
all work including but not limited to: the field fabrication, 
production and/or erection and construction of all struc-
tural iron and steel, including light metal studs, ornamen-
tal lead, bronze, brass, copper, aluminum, steel, glass, all 
ferrous and nonferrous metals and plastics; precast, pre-
stressed and poststressed concrete structures, agitators, 
air ducts, antennae, anchors, application of all sealants 
such as Thiokol, Neoprene and similar types used to seal 
metal to metal surfaces; access doors and frames; air con-
ditioner cans; amusement rides and equipment, Geodesic 
and other domes, decking, diagrams and other roofing 
systems; agents and ticket booths, aprons, aqueducts, atri-
ums, awnings, acoustical elements, sound barriers, com-
puter floors, bells, baffles, ball mills, bank fixtures, barges 
for casinos, barjoist, barricades for security, barrier cables, 
batch plant, both permanent and temporary, blast deflec-
tors, blast furnaces, bleachers of all materials, book stacks, 
buildings, boilers and stokers (sectional water tube and 
tubular), boxes, bracing, brackets, bridges and bridge rail, 
bridge viaducts, bucks, bulk-heads, bumper and bumper 
posts, bunkers, burial containers, cableways, cable slots 
and cablewells, cages, caissons, canopies and unistrut 
canopies, car-dox, carports and enclosures, cart lift fronts, 
caps, cast tiling, cat walks, chutes of all types, circuit 

breakers, clips, clocks, collars, column casings, column 
cladding, column covers, concentrators, concrete barriers, 
counter supports, conservatories, conveyors, coolers, cop-
ing, corbels, corrugated sheets when attached to steel 
frames, including insulation; cranes (the erection, installa-
tion, handling, operating and maintenance on all forms of 
construction work), all types of cranes including jib-
cranes; crushers, cupolas, curb guards, theater curtain and 
back stage lifts, curtains, curtain wall, window wall and 
substitute systems, stone curtainwall, cyclones, dams (cof-
ferdams), metal decking; roof decking (such as but not lim-
ited to “Cofar” and similar type materials, as well as 
“Trusdeck,” Mahon “M” deck and other dual purpose 
type roof deck), decorations and displays, dismantling and 
loading out conveyors, aggregate plants, batch plants, re-
frigeration plants, degassers, derricks including jumping 
and servicing of hoisting equipment and personnel hoists, 
digesters, directory boards, room dividers, docks and 
dock levelers, doors, metal or metal clad doors and frames; 
glass doors, hangar doors, patio doors; rolling doors, roll-
ing fire and iron doors, sliding doors; maintenance on 
doors, fire doors, rolling shutter doors; door plates, draft 
curtains, drapery track, domes, dredges, drums, duct and 
trench frames and plates, duct supports, dumb waiter en-
closures and fronts, dumpers, duorails, drywall, metal 
trim; electrical supports, electronic locking devices for se-
curity cells, elevators, elevator cars, elevator fronts and 
enclosures, elevator dust covers and fascia, enamel tanks, 
enamel vats, ceramic, laminated spandrelite, entrances, 
erection of steel towers, erection and dismantling of Moni-
gan walking dragline, launchhammer bucket wheel exca-
vator and other trenching equipment, signaling on high-
lines, whirley cranes and derricks, buck hoists, man hoists, 
fork lifts, material towers and scanning antennae, assem-
bling and erection of offshore drilling platforms or similar 
installations, escalators, escalator trim, approaches and 
subframing, expanded metals, expansion joints, fabric 
skin - tent structures, erection, rigging or dismantling of 
all false work, fascias, fascia soffits, fascia entrances and 
panels, false work, fans and hot rooms, fencing of all types, 
fiberglass or substituted materials, fire equipment, breaks, 
stops and fire escapes, firewall systems, fins, flag poles, 
floor construction and flooring, floor plates, flues, flumes, 
frames, frames in support of boilers, erection, rigging or 
dismantling of all framework, sheet metal on fence frame-
work, highway metal plate guardrail, highway delineators 
and reflectors (metal or synthetic), guard cable, highway 
safety devices, fronts, fur and storage rooms, gates and 
collapsible gates, generators, grating, grillage and founda-
tion work, grills, grill work, guards, guides, greenhouses, 
guardhouses, gymnasium equipment, handrails (alumi-
num, glass, metal and plastic), hangers, hanging ceilings, 
hardware and screens, hoppers, hospital room television 
supports and gas supports, hot rooms, inclines, iron doors, 
jail and cell work, jail cell beds, benches, bunks, chairs, 
tables, mirrors; jail cell access doors; joists (precast, pre-
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Eligibility Requirements for Candidates for  
Local Union Office, Section A, Paragraph 3

Amend the Eligibility Requirements for Candidates 
for Local Union Office, Section A, Paragraph 3, of the 
General Information and Rules In Connection With the 
Nomination and Election of Local Union Officers and/or 
Delegates to the International Convention, by adding a 
new sentence to be inserted at the end of the Section A, to 
read in part as follows:

“A. To be a candidate for office in any Local Union, an 
individual must be:

3. …Local Union. Any member receiving pension ben-
efits from a Local Union, District Council, and/or the Inter-
national Association, to the extent permitted by law, shall 
not be eligible to be a candidate for Local Union office, hold 
Local Union office, or serve as a Delegate to the Conven-
tion.”

I further request that the following recommendations 
be referred to the appropriate Convention Committee:

Article IV, Craft Jurisdiction
Amend Article IV, Craft Jurisdiction, of the Interna-

tional Constitution by rewriting it in its entirety in order 
to bring the language up to date with current practices 
and policies. Article IV will be referred to each Conven-
tion Committee with the coordination and final submis-
sion to the Delegates by the Resolutions Committee. The 
language should include any and all work that is currently 
being performed by Ironworkers. Article IV, Craft Juris-
diction, currently reads as follows:

“This International Association claims for its members 
all work including but not limited to: the field fabrication, 
production and/or erection and construction of all struc-
tural iron and steel, including light metal studs, ornamen-
tal lead, bronze, brass, copper, aluminum, steel, glass, all 
ferrous and nonferrous metals and plastics; precast, pre-
stressed and poststressed concrete structures, agitators, 
air ducts, antennae, anchors, application of all sealants 
such as Thiokol, Neoprene and similar types used to seal 
metal to metal surfaces; access doors and frames; air con-
ditioner cans; amusement rides and equipment, Geodesic 
and other domes, decking, diagrams and other roofing 
systems; agents and ticket booths, aprons, aqueducts, atri-
ums, awnings, acoustical elements, sound barriers, com-
puter floors, bells, baffles, ball mills, bank fixtures, barges 
for casinos, barjoist, barricades for security, barrier cables, 
batch plant, both permanent and temporary, blast deflec-
tors, blast furnaces, bleachers of all materials, book stacks, 
buildings, boilers and stokers (sectional water tube and 
tubular), boxes, bracing, brackets, bridges and bridge rail, 
bridge viaducts, bucks, bulk-heads, bumper and bumper 
posts, bunkers, burial containers, cableways, cable slots 
and cablewells, cages, caissons, canopies and unistrut 
canopies, car-dox, carports and enclosures, cart lift fronts, 
caps, cast tiling, cat walks, chutes of all types, circuit 

breakers, clips, clocks, collars, column casings, column 
cladding, column covers, concentrators, concrete barriers, 
counter supports, conservatories, conveyors, coolers, cop-
ing, corbels, corrugated sheets when attached to steel 
frames, including insulation; cranes (the erection, installa-
tion, handling, operating and maintenance on all forms of 
construction work), all types of cranes including jib-
cranes; crushers, cupolas, curb guards, theater curtain and 
back stage lifts, curtains, curtain wall, window wall and 
substitute systems, stone curtainwall, cyclones, dams (cof-
ferdams), metal decking; roof decking (such as but not lim-
ited to “Cofar” and similar type materials, as well as 
“Trusdeck,” Mahon “M” deck and other dual purpose 
type roof deck), decorations and displays, dismantling and 
loading out conveyors, aggregate plants, batch plants, re-
frigeration plants, degassers, derricks including jumping 
and servicing of hoisting equipment and personnel hoists, 
digesters, directory boards, room dividers, docks and 
dock levelers, doors, metal or metal clad doors and frames; 
glass doors, hangar doors, patio doors; rolling doors, roll-
ing fire and iron doors, sliding doors; maintenance on 
doors, fire doors, rolling shutter doors; door plates, draft 
curtains, drapery track, domes, dredges, drums, duct and 
trench frames and plates, duct supports, dumb waiter en-
closures and fronts, dumpers, duorails, drywall, metal 
trim; electrical supports, electronic locking devices for se-
curity cells, elevators, elevator cars, elevator fronts and 
enclosures, elevator dust covers and fascia, enamel tanks, 
enamel vats, ceramic, laminated spandrelite, entrances, 
erection of steel towers, erection and dismantling of Moni-
gan walking dragline, launchhammer bucket wheel exca-
vator and other trenching equipment, signaling on high-
lines, whirley cranes and derricks, buck hoists, man hoists, 
fork lifts, material towers and scanning antennae, assem-
bling and erection of offshore drilling platforms or similar 
installations, escalators, escalator trim, approaches and 
subframing, expanded metals, expansion joints, fabric 
skin - tent structures, erection, rigging or dismantling of 
all false work, fascias, fascia soffits, fascia entrances and 
panels, false work, fans and hot rooms, fencing of all types, 
fiberglass or substituted materials, fire equipment, breaks, 
stops and fire escapes, firewall systems, fins, flag poles, 
floor construction and flooring, floor plates, flues, flumes, 
frames, frames in support of boilers, erection, rigging or 
dismantling of all framework, sheet metal on fence frame-
work, highway metal plate guardrail, highway delineators 
and reflectors (metal or synthetic), guard cable, highway 
safety devices, fronts, fur and storage rooms, gates and 
collapsible gates, generators, grating, grillage and founda-
tion work, grills, grill work, guards, guides, greenhouses, 
guardhouses, gymnasium equipment, handrails (alumi-
num, glass, metal and plastic), hangers, hanging ceilings, 
hardware and screens, hoppers, hospital room television 
supports and gas supports, hot rooms, inclines, iron doors, 
jail and cell work, jail cell beds, benches, bunks, chairs, 
tables, mirrors; jail cell access doors; joists (precast, pre-
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stressed and poststressed), all types of cranes including 
jib-cranes, jetways, kalomeined doors, kilns, laminated 
wood structures, laser beams, lintels, lockers, locks and 
lock-smithing, louvres, machinery (moving, hoisting, low-
ering and placing on foundations), making and installa-
tion of all articles made of wire and fibrous rope, mar-
quees, material altered in field such as: framing, cutting, 
bending, drilling, burning and welding by acetylene gas 
and electric machines, erection of all curtain wall, window 
wall, glass, melters, metal floor decking, metal forms and 
falsework pertaining to concrete construction, metal fur-
niture, metal strips or tight lacing for decorative or protec-
tive purposes, metal windows and enclosures, mixers, 
modular buildings, modules - the rigging and assembly for 
multi-crafts, monorails, multi-plate, name plates and nos-
ings, decommissioning and dismantling of nuclear facili-
ties, nuclear reactors, electromagnetic shielding plates and 
atomic vessels including all component parts, the plumb-
ing, aligning and leveling of all materials and equipment 
through the use of optical instruments or lasers, operating 
devices, operating and dental room light equipment, oxy-
gen and gas pipe supports, ovens, pans, panic devices and 
locks, panels (insulated and non-insulated, factory and 
field assembled), Q-panel, any type panel pertaining to 
curtain wall whether it be stone aggregate or precast, par-
titions, toilet partitions and supports, pasteurizers, peak-
ing units, pen stocks, pile drivers, pipe railing, pipe sup-
ports, plaques, plastic and synthetic fences, platforms, 
playground equipment, poles, poster frames, porch sup-
ports, plates and plate pit liners, porcelain enameled pan-
els, prefabricated metal buildings, preglazed windows, 
storefront, and window walls, presses, pulverizers, rein-
forcing steel, racks, railings (including pipe), railroad 
bridgework and maintenance, radiator enclosures, reactor 
heads, reservoirs, revolving doors, rigging (including ship-
yards, navy yards, vessels and government departments), 
rigging in connection with display shows, roofs, mansard 
roofs, space roof systems, rolling grills and shutters, ro-
tors, safe deposit boxes, night depositories and drive-up 
equipment, safety devices, safes, sash, preglazed sash, steel 
and aluminum sash, scaffolding, scenery equipment; 
sculptures and art objects, scum plates, sills and sill plates, 
seats, seating and plank seating, security doors, security 
door frames, security systems - steel, composite, concrete, 
wire and cable, shafting, sheet piling, shelving, shielding of 
all materials, shoring, sidewalk and vault lights, signs, sig-
naling, rigging and hoisting involved with the use of heli-
copters, skate wheels, skip hoists, skylights, slope wall, 
smoke conveyors, smoke plates, space frames, solar energy 
panels, spandrels (metal and precast concrete), spillways, 
spray booths, stacks, stacker cranes, stage equipment and 
counterweight system and rigging for asbestos curtain, 
stairways, including preengineered stairs, all types of 
stairs, stairing and steel supports, steel and fire proof cur-
tains, storefronts and entrances, stators, stokers, storage 
racks used as an entricit part of a building, storage rooms, 

stoves, sunscreens, subways, sun shades, support brick-
wall and steel granite, swimming pool equipment; switch 
gear, tables, towers, tanks, target ranges, target range 
baffles, booths and conveyors, temporary fencing, thim-
bles, thresholds, tracks and guides, track frames, tram-
ways, transformers, travelers, traveling sheaves, trellises, 
trim on vaults, troughs, turnstiles, trusses (steel, Howe and 
combination trusses), tunnels, turbines, all translucent 
and plastic material on steel frame construction, reinforc-
ing tie guns, vats, vault doors, vaults, ventilators, vertical 
hydraulic elevators, pressure vessels and vessels of all 
types, wire mesh, wire work, wall, stub, stud, wall tires, 
wainscoting, waste compactors, weather stripping, weath-
er vanes, weirs and weir plates, welding machines, wheel 
guards, winches, wind turbines/generators - assembly, rig-
ging and maintenance of all related parts, wind walls, win-
dows, window cleaning equipment, window washing 
hooks, window and door screens and brackets, window 
stools, wickets, window washer track, x-ray equipment, x-
ray support, aligning, leveling and surveying in conjunc-
tion with steel or machinery erection, unloading, distrib-
uting, stockpiling and handling of all materials coming 
under the jurisdictional claims of the Union, all layout 
work for the above regardless of equipment needed to per-
form operations, all work in connection with starting, 
stopping, operating, maintaining all equipment used in 
the performance of the above-listed work, and all labor 
involved in water and wind testing of windows and curtain 
wall. Ornamental lead shall consist of the distributing, 
erection, installation, removal, uncrating and recrating, 
unloading and reloading, relocation, repair, maintenance, 
layout, removal, replacement, handling, cutting, bending, 
rigging, job-site fabrication, framing, drilling, fitting, 
burning, incidental building of scaffolding, welding by 
combination of various gases and electricity. All reinforc-
ing work in connection with field fabrication, handling, 
racking, sorting, cutting, bending, hoisting, placing, burn-
ing, welding and tying of all material used to reinforce 
concrete construction. Erection of steel towers, chutes and 
spouts for concrete where attached to towers and handling 
and fastening of cables and guys for same, unloading, 
racking, sorting, cutting, bending, hoisting, placing and 
tying, burning and welding including stud welding of all 
iron, steel and metal in reinforced concrete construction 
including mesh for floor arches and the making of hoops 
and stirrups, metal forms and metal supports thereof, 
jacking of slip forms, G.F.R.C., Dryvit System, including 
the securing by bolting and/or welding and the installation 
of steeltex and wire mesh of any type when used for rein-
forced concrete construction. Alteration, wrecking, dis-
mantling and repair of all of the above and all housesmith 
work and submarine diving in connection with or about 
the same. The demolition of all of the above work shall be 
done by Iron Workers.

The above claims are subject to trade agreements and 
decisions of the Plan for the Settlement of Jurisdictional 

Disputes in the Construction Industry of the Building and 
Construction Trades Department.”

Article XIX, General Rules, Section 10,  
Charges and Trials, Section 10a, Paragraph 8

Amend Article XIX, General Rules, Section 10, 
Charges and Trials, Section 10a, Paragraph 8 of the Inter-
national Constitution by adding the words “such as work-
ing for a non-signatory employer” at the end of Section 
10a, Paragraph 8, to read as follows:

“8. Engaging in conduct tending to interfere with the 
performance by the International Association or any af-
filiated Local Unions of its legal or contractual obliga-
tions, such as working for a non-signatory employer.”

Article XXI, Local Unions, Section 40,  
Failure to Comply, and Section 41a

Amend Article XXI, Local Unions, Section 40, Fail-
ure to Comply, and Section 41a, of the International Con-
stitution by rewriting it in its entirety in order to bring the 
language up to date with current practices and policies 
by the appropriate Convention Committee. The language 
should include the elimination of clearance card as a 
means of working in another Local Union unless it is for 
the sole purpose of seeking a transfer. This shall include 
supervision and key employees referred to in Section 41a. 
Article XXI, Local Unions, Section 40, Failure to Com-
ply, and Section 41a, currently reads as follows:

“Sec. 40. Failure of Financial Secretaries or other au-
thorized officers of a Local Union to fully comply with 
all Sections of this Article shall subject them to such 
penalties as may be deemed advisable in accordance 
with provisions of the International Constitution, and it 
is mandatory for Business Managers to accept clearance 
cards and for Financial Secretaries to issue travel service 
dues receipts to all members who may be shipped by their 
employers into the territorial jurisdiction of Local Unions 
other than those in which they carry their membership. 

Sec. 41a. When a member is to be shipped by an em-
ployer from the member’s Local Union to some other Lo-
cal Union, the member shall obtain from that employer 
a statement setting forth the job such member is to be 
employed on and the location of the work. The member 
shall also obtain a clearance card from the member’s Lo-
cal Union and present both the clearance card and the em-
ployer’s statement to the representative of the Local Union 
in whose jurisdiction such member is being shipped. The 
Local Union shall accept the clearance card, and such 
member shall be issued travel service dues receipts upon 
payment of travel service dues.”

Article XXVI, Constitution Governing All Local 
Unions, Section 14, Charges, Section 14a

Amend Article XXVI, Constitution Governing All 
Local Unions, Section 14, Charges, Section 14a, of the 
International Constitution by deleting the words “Local 

Union” after the words “of the” and inserting the word 
“International” before the word “Constitution.” Also in-
sert the words “Local Union” before the word “By-Laws” 
to read as follows:

“Sec. 14a. Charges can be preferred against any mem-
ber of a Local Union by a member of the International 
Association for violation of the International Constitu-
tion, Local Union By-Laws, or General Working Rules or 
for any of the offenses set forth in Article XIX, Section 
10 of this Constitution. Said charges must be preferred in 
writing to the Local Union and shall be heard before the 
Executive Committee or a jury of twelve (12) members, 
where possible, all of whom must be in good standing in 
the Local Union. Members against whom charges have 
been preferred may retain any member of the Local Union 
in good standing to act as their counsel. If the accused 
member elects to be tried before the Executive Commit-
tee, it will require the votes of at least five (5) members of 
the Executive Committee to convict that member. If the 
accused elects to be tried by a jury, the vote of nine (9) 
members will be necessary for conviction. The decision of 
the Executive Committee or jury must be reported at the 
following meeting of the Local Union.”

Article XXVI, Constitution Governing All  
Local Unions, Section 15, Nomination, Election,  

and Installation of Officers, Section 15f
Amend Article XXVI, Constitution Governing All 

Local Unions, Section 15, Nomination, Election, and 
Installation of Officers, Section 15f, of the International 
Constitution by deleting the words “to be present and” 
in its entirety and then deleting the words “a watcher” 
and replacing with the words “an observer” in order to 
correspond with the Candidates Section, Paragraph A of 
the General Information and Rules in Connection With 
Nomination and Election of Local Union Officers and/
or Delegates to the International Convention, to read as 
follows:

“Sec. 15f. Each candidate for any office shall have the 
right to select any member in good standing in the Local 
Union, to act as an observer while the voting is going on 
and the votes are being counted.”

Article XXVI, Constitution Governing All  
Local Unions, Section 15, Nomination, Election,  

and Installation of Officers, Section 15k
Amend Article XXVI, Constitution Governing All 

Local Unions, Section 15, Nomination, Election, and 
Installation of Officers, Section 15k, of the International 
Constitution, by deleting the words “as though fully set 
forth at length herein” and replacing with the words “fully 
set forth in Appendix C.” and deleting the word “Council” 
and replacing with the word “Board” to read as follows:

“Sec. 15k. The “General Information and Rules in 
Connection with the Nomination and Election of Local 
Union Officers and/or Delegates to the International Con-

64664_Magazine_X.indd   120 10/12/11   5:37 PM



OCTOBER  2011 121

G
e

n
e

r
a

L s
e

c
r

e
ta

r
y

Disputes in the Construction Industry of the Building and 
Construction Trades Department.”

Article XIX, General Rules, Section 10,  
Charges and Trials, Section 10a, Paragraph 8

Amend Article XIX, General Rules, Section 10, 
Charges and Trials, Section 10a, Paragraph 8 of the Inter-
national Constitution by adding the words “such as work-
ing for a non-signatory employer” at the end of Section 
10a, Paragraph 8, to read as follows:

“8. Engaging in conduct tending to interfere with the 
performance by the International Association or any af-
filiated Local Unions of its legal or contractual obliga-
tions, such as working for a non-signatory employer.”

Article XXI, Local Unions, Section 40,  
Failure to Comply, and Section 41a

Amend Article XXI, Local Unions, Section 40, Fail-
ure to Comply, and Section 41a, of the International Con-
stitution by rewriting it in its entirety in order to bring the 
language up to date with current practices and policies 
by the appropriate Convention Committee. The language 
should include the elimination of clearance card as a 
means of working in another Local Union unless it is for 
the sole purpose of seeking a transfer. This shall include 
supervision and key employees referred to in Section 41a. 
Article XXI, Local Unions, Section 40, Failure to Com-
ply, and Section 41a, currently reads as follows:

“Sec. 40. Failure of Financial Secretaries or other au-
thorized officers of a Local Union to fully comply with 
all Sections of this Article shall subject them to such 
penalties as may be deemed advisable in accordance 
with provisions of the International Constitution, and it 
is mandatory for Business Managers to accept clearance 
cards and for Financial Secretaries to issue travel service 
dues receipts to all members who may be shipped by their 
employers into the territorial jurisdiction of Local Unions 
other than those in which they carry their membership. 

Sec. 41a. When a member is to be shipped by an em-
ployer from the member’s Local Union to some other Lo-
cal Union, the member shall obtain from that employer 
a statement setting forth the job such member is to be 
employed on and the location of the work. The member 
shall also obtain a clearance card from the member’s Lo-
cal Union and present both the clearance card and the em-
ployer’s statement to the representative of the Local Union 
in whose jurisdiction such member is being shipped. The 
Local Union shall accept the clearance card, and such 
member shall be issued travel service dues receipts upon 
payment of travel service dues.”

Article XXVI, Constitution Governing All Local 
Unions, Section 14, Charges, Section 14a

Amend Article XXVI, Constitution Governing All 
Local Unions, Section 14, Charges, Section 14a, of the 
International Constitution by deleting the words “Local 

Union” after the words “of the” and inserting the word 
“International” before the word “Constitution.” Also in-
sert the words “Local Union” before the word “By-Laws” 
to read as follows:

“Sec. 14a. Charges can be preferred against any mem-
ber of a Local Union by a member of the International 
Association for violation of the International Constitu-
tion, Local Union By-Laws, or General Working Rules or 
for any of the offenses set forth in Article XIX, Section 
10 of this Constitution. Said charges must be preferred in 
writing to the Local Union and shall be heard before the 
Executive Committee or a jury of twelve (12) members, 
where possible, all of whom must be in good standing in 
the Local Union. Members against whom charges have 
been preferred may retain any member of the Local Union 
in good standing to act as their counsel. If the accused 
member elects to be tried before the Executive Commit-
tee, it will require the votes of at least five (5) members of 
the Executive Committee to convict that member. If the 
accused elects to be tried by a jury, the vote of nine (9) 
members will be necessary for conviction. The decision of 
the Executive Committee or jury must be reported at the 
following meeting of the Local Union.”

Article XXVI, Constitution Governing All  
Local Unions, Section 15, Nomination, Election,  

and Installation of Officers, Section 15f
Amend Article XXVI, Constitution Governing All 

Local Unions, Section 15, Nomination, Election, and 
Installation of Officers, Section 15f, of the International 
Constitution by deleting the words “to be present and” 
in its entirety and then deleting the words “a watcher” 
and replacing with the words “an observer” in order to 
correspond with the Candidates Section, Paragraph A of 
the General Information and Rules in Connection With 
Nomination and Election of Local Union Officers and/
or Delegates to the International Convention, to read as 
follows:

“Sec. 15f. Each candidate for any office shall have the 
right to select any member in good standing in the Local 
Union, to act as an observer while the voting is going on 
and the votes are being counted.”

Article XXVI, Constitution Governing All  
Local Unions, Section 15, Nomination, Election,  

and Installation of Officers, Section 15k
Amend Article XXVI, Constitution Governing All 

Local Unions, Section 15, Nomination, Election, and 
Installation of Officers, Section 15k, of the International 
Constitution, by deleting the words “as though fully set 
forth at length herein” and replacing with the words “fully 
set forth in Appendix C.” and deleting the word “Council” 
and replacing with the word “Board” to read as follows:

“Sec. 15k. The “General Information and Rules in 
Connection with the Nomination and Election of Local 
Union Officers and/or Delegates to the International Con-
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vention” shall constitute a part of this Constitution with 
the same force and effect as fully set forth in Appendix C.  
The General Executive Board may from time to time 
amend the “General Information and Rules in Connection 
With the Nomination and Election of Local Union Officers 
and/or Delegates to the International Convention.”

I also recommend the following changes to the General 
Information and Rules In Connection With the Nomination 
and Election of Local Union Officers and/or Delegates to 
the International Convention:

General Information Applicable to  
Outside Local Unions Only

Amend the General Information Applicable to Out-
side Local Unions Only Section of the General Informa-
tion and Rules, by inserting the words “probationary and 
trainee” before the word “members” to read as follows:

“Apprentice, probationary and trainee members, not 
being full dues paying members, are not eligible to be 
nominated, hold office, or vote in Local Union elections.”

Candidates
Amend the Candidates Section, Paragraph A of the 

General Information and Rules, by changing the word-
ing to coincide with the same exact wording as the new 
Article XXVI, Constitution Governing All Local Unions, 
Section 15f, to read as follows:

“A. Each candidate for any office shall have the right to 
select any member in good standing in the Local Union, 
to act as an observer while the voting is going on and the 
votes are being counted.”

Nomination and Election of Delegates to  
the International Convention, Paragraph A

Amend the Nomination and Election of Delegates to 
the International Convention Section, Paragraph A of the 
General Information and Rules, by inserting a new sen-
tence at the end of Paragraph A, to read as follows:

“A. The nomination and election of delegates and al-
ternates to the International Convention shall be held by 
secret ballot at the regular meeting or election between 
the first day of March and the first day of June of the year 
the Convention is held. Any deviation must be approved by 
the General Executive Board.”

Judge of Election Guide – Outline of Basic Procedure 
to be Followed In Local Union Elections

Amend the Judges of Election Guide – Outline of Basic 
Procedure to be Followed in Local Union Elections Sec-
tion of the General Information and Rules, by adding an 
“s” at the end of the word “Procedure” and by deleting 
this Section it in its entirety and replacing it with the fol-
lowing new Section, to read as follows:

“The General Executive Board shall establish basic guide-
lines and procedures to be followed in all Local Union elections.”

I also recommend the following changes to the General 
Working Rules:

Shifts
Amend Section 5, Shifts, of the General Working 

Rules, by changing Section 5 to become Section 5a, and 
the current language found in the first paragraph of Sec-
tion 5, will remain the same:

“Sec. 5a….”
Amend the second paragraph found in Section 5, 

Shifts, to become Section 5b, to read as follows:
“Sec 5b. Notwithstanding the contents of Sec. 5a., the 

General Executive Board, in special instances and cases, 
or where the Local Union and their contractors’ associa-
tions have shift language and overtime negotiated in the 
collective bargaining agreement, may determine that the 
contents of Sec. 5a. shall not apply and in such cases may 
specifically provide for shift work and payment for such 
shift work.”

Overtime and Holidays
Amend Section 6, Overtime and Holidays, of the Gen-

eral Working Rules, to read as follows:
“Sec. 6. Overtime shall be paid in accordance with the 

Local Union collective bargaining agreement or applicable 
agreement for any and all work performed on outside 
construction projects in excess of eight (8) hours on any 
regular work day and for all time worked on Saturdays, 
Sundays and recognized holidays. No work shall be per-
formed on Labor Day except by permission of the General 
Executive Board.”

Membership Cards
I conclude my Report by further recommending that 

Article XIX, General Rules, be amended by adding a new 
Section 7e, Membership Cards, to the International Con-
stitution, to read as follows:

“Sec. 7e. Effective January 1, 2012, all new applicants 
for membership with this International Association shall be 
required to submit photographic identification to the Iron-
workers International Membership System.”

I also recommend that the Delegates to the 42nd In-
ternational Convention vote to discontinue printing the 
General Working Rules booklet separately and insert it at 
the end of the International Constitution after the Index 
as Appendix B in order to save on printing costs.

I further recommend that the Delegates to the 42nd 
International Convention vote to discontinue printing 
the General Information and Rules in Connection With the 
Nomination and Election of Local Union Officers and/or 
Delegates to the International Convention booklet sepa-
rately and insert it as the new Appendix C after the new 
Appendix B as referenced above. 

In addition, electronic versions will be made available 
to also save on printing costs.
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Report of General Treasurer Edward C. McHugh

presented to the Forty-Second Convention of the  
International Association of Bridge, Structural,  

Ornamental & Reinforcing Iron Workers

Introduction

As provided in Article V, Section 6, of the Internation-
al Constitution, I hereby submit the General Treasurer’s 
Report for the five fiscal years commencing July 1, 2006, 
and ending June 30, 2011. This report covers the activities 
of the General Treasurer’s Office and the unconsolidated 
finances of the International Association.

The duties and responsibilities of the General Trea-
surer are clearly stated and defined in our International 
Constitution; to safeguard the assets of our organization, 
maintain oversight and a comprehensive accounting of all 
financial transactions, and provide complete and trans-
parent information about the activities of our Union. It 
is a responsibility that is embraced by General President 
Wise, General Secretary Dean, myself, the General Ex-
ecutive Council and Staff.

Included, for your review, are the five year Audited 
Financial Statements for the Convention period prepared 
by Bond Beebe, PC. The audit is presented in an uncon-
solidated statement format which separates the Interna-
tional Office Fund, Death Benefit Fund, International 
Ironworkers Organizing Fund, Initial Organizing Con-
tract Fund, Convention Fund and the Old Age and Dis-
ability Pension Fund (Fund was terminated in 2007 due 
to 2006 Convention action to convert “Pension” member 
classification to “Lifetime” member classification).

While the five-year Audited Financial Statements con-
tain the numerical balances of all assets, liabilities, rev-
enue, expenses and changes in net assets, graphs are used 
to illustrate the year-to-year cumulative effects and trends 
of the past five years.

General Treasurer’s Office

With the primary responsibility to govern all the fi-
nancial activities of our International, the functions of 
the General Treasurer’s Office are carried out through a 
variety of duties involving the areas listed below.

Membership Services - The tasks directly related to 
servicing our local unions include the management of 
our International and local union information processing 
system. This office maintains all membership database 
operations including the collection and processing of lo-
cal union receipts, maintaining membership activity and 
monthly local union billings.

Accounting - The day-to-day handling of all receipts, 
vendor contracts, billing, payment of approved invoices 
and/or expenses, and record retention.

Administration of Assessment Funds - These functions 
include processing death benefit claims, and the handling 
of financial activities for the Convention Fund, the In-
ternational Ironworkers Organizing Fund and the Initial 
Organizing Contract Fund. This office also administers 
the John H. Lyons, Sr. Scholarship Foundation and the 
Ironworkers Disaster Relief Fund which has activity pe-
riodically due to natural disasters occurring throughout 
the United States and Canada.

Bonding - A Labor Organization Bond is negotiated 
by the General Treasurer’s Office which covers all local 
unions, district councils and the International. This cover-
age is mandatory under the Labor Management Reporting 
and Disclosure Act (LMRDA) of 1959. The LMRDA gen-
erally requires bonding equal to 10% of the organization’s 
liquid assets and anticipated receipts up to a maximum bond 
amount of $500,000. The bond includes a safety net rider 
which automatically increases the limit of liability as long 
as the affiliate was properly covered at the bond’s inception. 
This eliminates the need to increase the bond limit over the 
three year period and provides an added level of protection. 
The current policy period expires in June of 2014.

Investments - The General Treasurer’s Office is respon-
sible for the investments of the International’s funds. The 
“reserves” are placed with investment managers, whose 
performance and compliance with our investment policies 
are monitored by the General Executive Board. Fund dol-
lars are prudently invested in highly rated fixed income or 
bonds, equities and money market instruments to protect 
our investments and receive market returns.

Local Union Audits - As required by Article XXI, Section 
23, the General Treasurer’s Office receives and compiles in-
formation reported on the local union audits. Over the past 
three years, the Local Union Audit Report Form has been 
updated to provide additional information that is necessary 
to enable the International to accomplish its mission.

Audit Committee - The General Treasurer’s Office 
submits the expenses of the General President, General 
Secretary and General Treasurer to the Audit Committee 
for their bi-annual review and approval. The Committee 
also reviews and recommends changes to the Iron Work-
ers Expense Policy to the General Executive Council.

Federal Reporting Requirements - The General Trea-
surer’s Office advises local union officers of their Federal 
reporting requirements under the LMRDA and submits 
the necessary filings for the International Association. 
Changes made by the Office of Labor Management Stan-
dards (OLMS) are addressed in this report.

Personnel - This office maintains all International 
staff and office personnel records, administers the various 
fringe benefit programs for our staff, and serves as the Hu-
man Resources/Personnel Department. The General Trea-
surer’s Office arranges for background checks for all new 
employees and administers IMPACT’s Drug-Free Work-
place Program for all International Association employees.

Information Services Department

Prior to January 2008, all IT functions and personnel 
were contracted with Union Labor Life Insurance Com-
pany (ULLICO) with oversight being conducted by the 
General Treasurer. In 2008, this contract was terminated 
and the IT staff, which included the IT Manager, one 
Technical Specialist and five additional support staff, be-
came employees of the Ironworkers as part of the General 
Treasurer’s Office.

The General Treasurer’s Office maintains all electronic 
membership files and their associated computer software 
applications for the International Association and local 
unions. We currently have a locally stored application in 
place at Headquarters (HQ System) which accesses our 
primary databases residing on our servers. This system 
contains all current and former members of the union, as 
well as their associated addresses, activity history, dues 
payments and other information that is necessary to con-
duct our operations and service our membership.

Residing at all of our local unions is the Local Union 
(LU) Membership System. This system, which can only 
access members that are associated with the local union, 
is used to store both membership information as well as 
information concerning other local union transactions 
that occur. The two primary purposes of this system are 
to maintain the local union’s membership files and to 
keep a record of all monies that come into the local union. 
This system has been in place for a number of years.

In mid-2010, then General Secretary and now General 
President Walter Wise began an initiative whereby all of 
the databases that we maintain here at the International, 
as well as information that we are able to obtain from 
other sources (e.g. membership, apprentice training, cer-
tifications, fund work history) would be consolidated so 
that an end user (business manager, apprenticeship co-
ordinator, district council president, general organizer) 
would have access to a member’s information from one 
application that would be accessible remotely via the in-
ternet. Further, the member information that a user can 
access will be determined by his or her position within the 
union. For example, an apprentice coordinator may see 

a member’s certifications, but a staff person at the local 
union would not.

The result of this initiative is a web-based system that 
has been under development for the past several years. 
One phase of this system, IWATS (Ironworkers Appren-
tice Tracking System), is currently in production at 119 
JATC schools throughout the U.S. and Canada. Training 
course information has been collected on 43,000 members 
covering 414,000 classes and 253,000 certifications. Em-
ployment work history hours by work month have been 
collected from various trust funds on 19,000 members 
reporting 179 million hours worked. The IWATS system 
currently includes 26,000 member pictures and 17,000 as-
sociated member documents.

The next phase of the system, IWITS (Ironworkers In-
formation Technology System), which is the replacement 
for the current LU System, is scheduled to be released to 
local unions after the Convention. For this phase, we will 
be converting and consolidating all of the individual local 
union databases into one large database which will then 
be accessible with the new web-based application. The 
training function for the new system will be conducted 
remotely using the local’s PC, a telephone and an online 
product called “GotoMeeting”, which will allow an in-
structor residing in Washington to teach the local union 
staff and officers.

This web-based local union membership application 
offers a number of improvements over the existing system; 
of which, some are listed below:

• The ability to access membership files from any lo-
cation using a PC with internet access.

• The ability to view, assuming adequate rights have 
been granted to the user, more detailed informa-
tion about their members, as well as members be-
longing to other local unions.

• The ability to check the status of travelers in their 
home local union.

• The file backup operation will no longer be the re-
sponsibility of local union staff.

• Local unions will have immediate access to program 
updates as they become available.

• More efficient and effective training and help desk 
assistance.

In early 2009, the International officers made a deci-
sion to begin an active campaign to utilize email for most, 
and eventually all, correspondence between the local 
union business managers, financial secretary-treasurers 
and the individual headquarter departments. To accom-
plish this, every business manager, financial secretary-
treasurer and apprenticeship coordinator was assigned 
an email address that is to be used for official business. 
We use Microsoft’s Outlook Web Access (OWA) for our 
email system. This system resides at the International and 
is maintained by the IT staff. It is the responsibility of the 
local union business managers and coordinators to check 
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Federal Reporting Requirements - The General Trea-
surer’s Office advises local union officers of their Federal 
reporting requirements under the LMRDA and submits 
the necessary filings for the International Association. 
Changes made by the Office of Labor Management Stan-
dards (OLMS) are addressed in this report.

Personnel - This office maintains all International 
staff and office personnel records, administers the various 
fringe benefit programs for our staff, and serves as the Hu-
man Resources/Personnel Department. The General Trea-
surer’s Office arranges for background checks for all new 
employees and administers IMPACT’s Drug-Free Work-
place Program for all International Association employees.
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is used to store both membership information as well as 
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that occur. The two primary purposes of this system are 
to maintain the local union’s membership files and to 
keep a record of all monies that come into the local union. 
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application that would be accessible remotely via the in-
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access will be determined by his or her position within the 
union. For example, an apprentice coordinator may see 

a member’s certifications, but a staff person at the local 
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The result of this initiative is a web-based system that 
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tice Tracking System), is currently in production at 119 
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course information has been collected on 43,000 members 
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ployment work history hours by work month have been 
collected from various trust funds on 19,000 members 
reporting 179 million hours worked. The IWATS system 
currently includes 26,000 member pictures and 17,000 as-
sociated member documents.

The next phase of the system, IWITS (Ironworkers In-
formation Technology System), which is the replacement 
for the current LU System, is scheduled to be released to 
local unions after the Convention. For this phase, we will 
be converting and consolidating all of the individual local 
union databases into one large database which will then 
be accessible with the new web-based application. The 
training function for the new system will be conducted 
remotely using the local’s PC, a telephone and an online 
product called “GotoMeeting”, which will allow an in-
structor residing in Washington to teach the local union 
staff and officers.

This web-based local union membership application 
offers a number of improvements over the existing system; 
of which, some are listed below:

• The ability to access membership files from any lo-
cation using a PC with internet access.

• The ability to view, assuming adequate rights have 
been granted to the user, more detailed informa-
tion about their members, as well as members be-
longing to other local unions.

• The ability to check the status of travelers in their 
home local union.

• The file backup operation will no longer be the re-
sponsibility of local union staff.

• Local unions will have immediate access to program 
updates as they become available.

• More efficient and effective training and help desk 
assistance.

In early 2009, the International officers made a deci-
sion to begin an active campaign to utilize email for most, 
and eventually all, correspondence between the local 
union business managers, financial secretary-treasurers 
and the individual headquarter departments. To accom-
plish this, every business manager, financial secretary-
treasurer and apprenticeship coordinator was assigned 
an email address that is to be used for official business. 
We use Microsoft’s Outlook Web Access (OWA) for our 
email system. This system resides at the International and 
is maintained by the IT staff. It is the responsibility of the 
local union business managers and coordinators to check 
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his or her email regularly since official correspondence 
will be sent electronically rather than via the post office.

International Office Fund

The International Office Fund (Fund) includes both 
the General Fund and the General Treasurer’s Fund. Col-
lectively, these funds represent the financial activity of the 
International Association.

The General Fund contains the entire financial re-
serves of our International Association. All local union 
receipts are initially deposited into the General Fund. 
Monthly transfers are calculated and made to the Death 
Benefit Fund, the Convention Fund, the Initial Organizing  
Contract Fund and the International Ironworkers Orga-
nizing Fund according to their assessment rates as defined 
by the International Constitution. The monies from your 

monthly per capita tax, fees, sale of supplies and invest-
ment income remain in the Fund to meet the operational 
requirements of the International Association.

The General Treasurer’s Fund is the checking account  
for the International Office Fund and is used to pay all  
operating expenses. All monies stay invested in the Gen-
eral Fund until checks are presented for payment to insure  
interest earnings on all available funds. The financial re-
port is represented using the following comparative charts:

International Association Assets
Net Change in Fund Balance
Receipts
Expenses
Personnel Costs (Salaries, Fringe Benefits, Travel)
General & Administrative Expenses
Per Capita Tax to Affiliates
Professional Fees

International Association Assets are depicted on the line graph below which reflects a decrease in Fund balances from 
$46,023,008 in 2006 to $42,582,593 in 2011 for a total decrease of $3,440,415, or a 7.48% decrease.

2007 2008 2009 2010 2011
FUND BALANCE $48,678,160 $50,772,088 $44,914,536 $43,906,775 $42,582,593
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International Association Assets
July 1, 2006 ‐ June 30, 2011

Net Change in Fund Balance - Total Receipts Less Disburse-
ments and Other Non-Cash Changes in Net Assets – Receipts  
for the entire period totaled $152,264,896, disbursements to-

taled $151,731,342 and other non-cash changes in Fund Bal-
ance  totaled $3,973,969; resulting in a total loss in net assets of 
$3,440,415, or 7.48% during the Convention period.
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Of particular note is the fiscal year 2009 loss of $5,857,551, which was mostly 
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years 2010 and 2011 were primarily due to lower per capita income generated from the 
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Of particular note is the fiscal year 2009 loss of $5,857,551, 
which was mostly due to investment market losses. These 
losses prompted the change in investment guidelines and 
investment manager for the General Fund. The net losses 
for fiscal years 2010 and 2011 were primarily due to lower 
per capita income generated from the loss in membership.

Receipts for the Convention period are presented in 
this section. Income is reported in the following catego-

ries: local union receipts, investment income and admin-
istrative fees from affiliates.

Local union receipts are the largest source of income 
for the International inclusive of dues payments, travel 
service dues, and initiation and reinstatement fees. Invest-
ment income includes interest, dividends and net realized 
gain or loss on the sale of securities.

The increase in local union receipts from 2007 to 2008 
was due to the conversion of the former $1.50 Old Age 
& Disability Pension Fund assessment to General Fund 
per capita and additional per capita income received from 
membership increases. November 2008 was the peak 

membership month during this Convention period. As the 
economy began its downward spiral, likewise, member-
ship began to severely decrease in 2009. The one dollar 
per capita increase in 2010 helped to offset the loss in 
membership.
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The increase in local union receipts from 2007 to 2008 was due to the conversion 
of the former $1.50 Old Age & Disability Pension Fund assessment to General Fund per 
capita and additional per capita income received from membership increases.  
November 2008 was the peak membership month during this Convention period.  As 
the economy began its downward spiral, likewise membership began to severely 
decrease in 2009.  The one dollar per capita increase in 2010 helped to offset the loss 
in membership.   
 

During this Convention period, the investment market experienced 
unprecedented losses which resulted in fiscal year 2009 reflecting an investment loss of 
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ments and Other Non-Cash Changes in Net Assets – Receipts  
for the entire period totaled $152,264,896, disbursements to-
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ance  totaled $3,973,969; resulting in a total loss in net assets of 
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During this Convention period, the investment market 
experienced unprecedented losses which resulted in fiscal 
year 2009 reflecting an investment loss of $4,983,731. With 
the slow economic recovery fiscal year 2010’s investment 
income was less than half of the income reported for fiscal 
years 2007 and 2008.

To address the concerns regarding the investment 
market, the General Executive Council took action in 
2010 to limit the exposure of the General Fund. All in-
vestment assets were moved to an investment manager 
that would invest our resources without risk to the prin-
cipal. The General Executive Board also changed the 
investment guidelines to better protect the assets of the 
International Association to bring them in line with the 
model of an operational fund. While our investments are 
not placed to capture high income during a surging mar-

ket, our reserves remain protected during the downward 
trends that all markets have been subject to over the past 
ten years.

Expenses for the Convention period are presented in 
this section.

Personnel Costs as shown below include salaries, re-
lated payroll and travel expenses, pension contributions, 
health and welfare premiums, and other benefits. The 
chart below reflects the personnel statistics for the Con-
vention period. International Officers and Staff counts 
decreased by four. Pension Department, National Fund 
and IMPACT personnel are employees of the Interna-
tional, but are leased back to those entities for their share 
of payroll and fringe benefit costs. Effective January 1, 
2008, seven former ULLICO personnel were transferred 
as employees of the International.

International Officers, Staff and Employees  2006 2007 2008 2009 2010 2011
Officers  12 12 11 12 11 12
General President Emeritus*       1
General Organizers & Directors  22 24 22 23 21 20
District Representatives  9 7 7 7 6 6
 Subtotal 43 43 40 42 38 39
Staff Employees  6 7 8 8 8 8
Office Employees  27 28 28 28 27 27
 Subtotal 33 35 36 36 35 35
 Total 76 78 76 78 73 74

Leased-back Employees      
Pension  9 10 9 9 9 9
National Fund  11 9 12 11 10 11
IMPACT  10 10 8 10 14 14
 Subtotal 30 29 29 30 33 34
 TOTALS 106 107 105 108 106 108

*General President Emeritus position was established per General Executive Council action taken in December 2010.
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During the 2006 Convention, the delegates voted for annual salary increases 
“based on the average increase negotiated for ironworkers in the United States and 
Canada as provided by the Construction Labor Research Council and the United States 
Department of Labor.” The increases were 3.9% for 2007, 4.2% for 2008, 4.4% for 
2009, 3.9% for 2010 and 2.3% for 2011. 
 

Healthcare costs, which are evaluated annually, have continued their upward 
trend over the past 5 years.  To help offset premium costs, the International offers 
employees an “opt-out” plan that provides a cash incentive to elect for healthcare 
coverage under a family member’s coverage outside of the Iron Workers health care 
program. 

 
The Bridge and Iron Workers Staff Retirement Plan, which covers all 

International employees has experienced a large increase in required contributions due 
to the funding requirements under the Pension Protection Act of 2006 for single 
employer defined benefit pension plans.  The rules under this Act require using a five 
year average to determine if the Fund meets 80% funding of the future liabilities.   The 
investment losses of 2009 and the slight returns of 2010 and 2011 triggered additional 

84

During the 2006 Convention, the delegates voted for 
annual salary increases “based on the average increase 
negotiated for ironworkers in the United States and 
Canada as provided by the Construction Labor Research 
Council and the United States Department of Labor.” 
The increases were 3.9% for 2007, 4.2% for 2008, 4.4% for 
2009, 3.9% for 2010 and 2.3% for 2011.

Healthcare costs, which are evaluated annually, have 
continued their upward trend over the past five years. 
To help offset premium costs, the International offers an 
“opt-out” plan that provides cash incentives for health-
care coverage under another family member’s insurance 
coverage outside of the Iron Workers plan.

The Bridge and Iron Workers Staff Retirement Plan, 
which covers all International employees has experi-
enced a large increase in required contributions due to 
the funding requirements under the Pension Protection 
Act of 2006 for single employer defined benefit pension 
plans. The rules use a five year average to determine if 
the Fund meets 80% funding of the future liabilities. 
The investment losses of 2009 and the slight returns 
of 2010 and 2011 required additional deficit reduction 
contributions. The effect of an unstable investment 
market continues to be a burden to current funding re-
quirements. 
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 General and Administrative Expenses include, printing costs, office supplies, 

rent, insurance, bonding, professional fees, and the costs of special meetings such as 
Business Agents’ Conferences and Seminars, Legislative Trades and General 
Executive Council meetings. 
 

The increases from 2007 are primarily due to increases in rent expense from 
$979,845 in 2007 to $2,317,400 in 2011.  The Iron Workers is the majority partner and 
lessee in the building that serves as International Headquarters for our union and two 
other International Unions.  As part of the new owner agreement, all owners pay rent at 
the current market rates.  Other expenses that increased during the Convention period 
were Ironworker Magazine costs, which increased from $693,582 in 2007 to $824,448 
in 2011.   
 

Per Capita Tax to Affiliates are paid on members to the AFL-CIO, the Building 
Trades, the Canadian Labour Congress and various other trades.  Decreases in 
membership have offset increases in per capita rates. 
 

as Business Agents’ Conferences and Seminars, Legisla-
tive Trades and General Executive Council meetings.

Overall, general & administrative expenses decreased 
over the period. However, rent expense increased from 
$979,845 in 2007 to $2,317,400 in 2011. The Iron Workers is 
the majority partner and lessee in the building that serves 
as Iron Workers Headquarters and two other Unions. 
The new owner agreement calls for owners to pay rent at 
current market rates. The other expense in this category 

to note is the cost of the Ironworker magazine, which in-
creased from $693,582 in 2007 to $824,448 in 2011. 

Per Capita Tax to Affiliates are paid on members to 
the AFL-CIO, the Building Trades, the Canadian Labour 
Congress and various other trades. Decreases in member-
ship have offset increases in per capita rates.

Professional Fees include attorneys and auditing fees, 
software maintenance and outside consultants that support 
LM-2 reporting and maintenance of the new IWATS system.

To meet the requirements of the law, additional lump 
sum annual contributions were made of $7.1 million, $7.8 
million, $5.9 million, $3.6 million and $1.7 million for fis-
cal years 2007–2011. The benefit reductions put in place 
in 2006 have greatly helped to control the International 
Association’s retirement contributions. 

To assist in funding deficit reduction contributions, 
additional loans were taken from the Death Benefit Fund, 
bringing the total loan amount to $12 million. In 2007, 
the Trustees took action to set the annual interest rate for 
the Death Benefit Loan at the Corporate Bond Weighted 
Average Interest Rate published each January. Interest 
rates and amounts paid during this period were 5.92% for 
$637,049 for 2007, 5.78% for $685,275 for 2008, 6.29% for 
$710,400 for 2009, 6.42% for $1,134,960 for 2010, and 6.12% 
for $1,669,402 for 2011. 

The past liabilities incurred will continue to impact 
future contributions and is dependent upon future invest-
ment return, participant demographics and Congressio-
nal action. Once the funding deficit has been eliminated, 
future contributions may be reduced with the reduction 
used to replace assets.

General and Administrative Expenses (see chart below) 
include printing costs, office supplies, rent, insurance, 
bonding, professional fees, and the costs of meetings such 
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To help offset premium costs, the International offers an 
“opt-out” plan that provides cash incentives for health-
care coverage under another family member’s insurance 
coverage outside of the Iron Workers plan.

The Bridge and Iron Workers Staff Retirement Plan, 
which covers all International employees has experi-
enced a large increase in required contributions due to 
the funding requirements under the Pension Protection 
Act of 2006 for single employer defined benefit pension 
plans. The rules use a five year average to determine if 
the Fund meets 80% funding of the future liabilities. 
The investment losses of 2009 and the slight returns 
of 2010 and 2011 required additional deficit reduction 
contributions. The effect of an unstable investment 
market continues to be a burden to current funding re-
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$979,845 in 2007 to $2,317,400 in 2011. The Iron Workers is 
the majority partner and lessee in the building that serves 
as Iron Workers Headquarters and two other Unions. 
The new owner agreement calls for owners to pay rent at 
current market rates. The other expense in this category 

to note is the cost of the Ironworker magazine, which in-
creased from $693,582 in 2007 to $824,448 in 2011. 

Per Capita Tax to Affiliates are paid on members to 
the AFL-CIO, the Building Trades, the Canadian Labour 
Congress and various other trades. Decreases in member-
ship have offset increases in per capita rates.

Professional Fees include attorneys and auditing fees, 
software maintenance and outside consultants that support 
LM-2 reporting and maintenance of the new IWATS system.

To meet the requirements of the law, additional lump 
sum annual contributions were made of $7.1 million, $7.8 
million, $5.9 million, $3.6 million and $1.7 million for fis-
cal years 2007–2011. The benefit reductions put in place 
in 2006 have greatly helped to control the International 
Association’s retirement contributions. 

To assist in funding deficit reduction contributions, 
additional loans were taken from the Death Benefit Fund, 
bringing the total loan amount to $12 million. In 2007, 
the Trustees took action to set the annual interest rate for 
the Death Benefit Loan at the Corporate Bond Weighted 
Average Interest Rate published each January. Interest 
rates and amounts paid during this period were 5.92% for 
$637,049 for 2007, 5.78% for $685,275 for 2008, 6.29% for 
$710,400 for 2009, 6.42% for $1,134,960 for 2010, and 6.12% 
for $1,669,402 for 2011. 

The past liabilities incurred will continue to impact 
future contributions and is dependent upon future invest-
ment return, participant demographics and Congressio-
nal action. Once the funding deficit has been eliminated, 
future contributions may be reduced with the reduction 
used to replace assets.

General and Administrative Expenses (see chart below) 
include printing costs, office supplies, rent, insurance, 
bonding, professional fees, and the costs of meetings such 
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Old Age and Disability Pension Fund

As a result of action taken at the 2006 Convention, the 
Old Age and Disability Pension Fund was eliminated in 
2007 after the 2006 annual disbursement was made. The 
changes adopted by the delegates included: 

1. Replaced the Pensioner classification with 
that of “Lifetime Honorary Member”. 
These members no longer pay International 
per capita and assessments and entitle the 
member to receive all the benefits of Honor-
ary membership provided under the Consti-
tution of the International Association.

2. The Old Age and Disability Pension Fund 
Assessment of $1.50 was converted into 
International per capita. This assessment, 
paid by all Outside Active and Honorary 
members, will help to offset the costs of 
lifetime membership.

3. As a means to offset any perceived loss to 
the pensioners, a death benefit for a “Life-
time Honorary Member” was established 
with a benefit of $2,200.00.

4. The $1.00 of Travel Service Dues formerly 
allocated to the Old Age and Disability 
Pension Fund was transferred to the Death 
Benefit Fund to help offset the increase in 
the death benefit for Lifetime Honorary 
members.

The elimination of the Old Age and Disability Pen-
sion Fund and establishing the Lifetime Honorary Mem-
ber classification ensures continued participation of 
the pensioners in our Union; guarantees and improves 
Lifetime Honorary Member coverage under the Death 
Benefit Fund; and eliminates administrative costs previ-
ously borne by the International Association without any 
increase in cost to the membership.

Death Benefit Fund

The following charts and accompanying tables repre-
sent the receipts and disbursements of the Death Benefit 
Fund for each year of the Convention period. Since the 
2006 Convention, the Death Benefit Fund decreased by 
$468,490 or 1.46%. For fiscal years 2009–2011, the losses 

reflect the severe downturn in the financial markets that 
began in 2008, from which the Fund has not yet fully re-
covered. 

The table below reflects the ending Fund balances for 
each year of the Convention period. The line graph fol-
lowing also reflects the decrease in the Fund during the 
Convention period.
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Death Benefit Fund 
The following charts and accompanying tables represent the receipts and 

disbursements of the Death Benefit Fund for each year of the Convention period.  Since 
the 2006 Convention, the Death Benefit Fund decreased by $472,838 or 1.47%. 

 

 
 

For fiscal years 2009-2011, the losses reflect the severe downturn in the financial 
markets of 2008, from which the Fund has not yet fully recovered. 
 

 
  

Receipts consisted of $9,602,124 in investment income, $4,951,883 in monthly 
assessments, $1,109,242 in travel service dues and $2,200 in other income for a total 
of $15,665,449 during the five year period.  Disbursements were comprised of 
$15,029,943 in member benefits and $1,103,997 in administrative, investment and 
professional fees for total disbursements of $16,133,939 during the same period. 
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Death Benefit Fund ‐ Net Assets

Receipts consisted of $9,602,124 in investment income, 
$4,951,883 in monthly assessments, $1,109,242 in travel 
service dues and $2,200 in other income for a total of 
$15,665,449 during the five year period. Disbursements were 
comprised of $15,029,943 in member benefits and $1,103,997 
in administrative, investment and professional fees for total 
disbursements of $16,133,939 during the same period.
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The Death Benefit Fund is dependent on investment income to provide funding to 
cover two-thirds (2/3) of the annual anticipated benefits.  Interest income of $3,925,124 
from the General Fund loan has helped to smooth out the effects from the market 
fluctuations over the past five years.  The chart below reflects the income over the 
Convention period. 

 
The following table illustrates the claims paid during the 2006-2011 Convention 

period.  Claims were denied to 80 members for being in arrears and 87 members who 
did not meet the membership requirements.  
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The Death Benefit Fund is dependent on investment 
income to provide funding to cover two-thirds (2/3) of the 
annual anticipated benefits. Interest income of $3,925,124 
from the General Fund loan has helped to smooth out the 
effects from the market fluctuations over the past five years. 
The chart below illustrates the receipts and disbursements 
of the Fund during the Convention period.

The following table illustrates the claims paid during 
the 2006-2011 Convention period. Claims were denied to 

86 members for being in arrears and 93 members who did 
not meet the membership requirements.
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in administrative, investment and professional fees for total 
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International Ironworkers  
Organizing Fund

The International Ironworkers Organizing Fund was cre-
ated by action of the Delegates assembled at the 39th Conven-
tion. The initial assessment was set at $1.00 per member per 
month on all outside active members. This assessment was 
increased to $4.00, effective January 1, 2007, at the 41st Con-

vention in 2006 along with authorization that “The General 
Executive Council shall have the authority to increase the In-
ternational Ironworkers Organizing Fund assessment, if such 
increase is determined absolutely necessary by the General 
Executive Council.” No increases were implemented by the 
General Executive Council during the convention period. The 
chart below illustrates the receipts and disbursements of the 
Fund during the Convention period.

During this Convention period, total receipts were 
$19,911,249 and total disbursements were $18,066,345 for a 

net gain of $1,844,904. The table reflects the ending Fund 
balances for each year of the Convention period.
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Initial Organizing Contract Fund

The Initial Organizing Contract Fund was designed to 
defray the cost of legal defense, research, educational ma-
terials and to help workers organize and obtain an initial 

contract. It is funded by a $3.00 per member per month 
assessment on all active Shop members. The chart below 
illustrates the receipts and disbursements of the Fund 
during the Convention period.
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Initial Organizing Contract Fund 
 The Initial Organizing Contract Fund was designed to defray the cost of legal 
defense, research, educational materials and to help workers organize and obtain an 
initial contract.  It is funded by a $3.00 per member per month assessment on all active 
Shop Department members.  The chart below illustrates the receipts and disbursements 
of the Fund during the Convention period. 
 
 

 
 

During this Convention period, total receipts were $2,231,245 with total 
disbursements of $2,876,915 for a net loss of $645,670.  The table reflects ending Fund 
balances for each year of the Convention period. 

 

 
 

The reduction in assets is reflective of the disproportionately large loss in 
membership due to the economic downturn. 

During this Convention period, total receipts were 
$2,231,245 with total disbursements of $2,876,915 for a net 
loss of $645,670. The table reflects ending Fund balances 

for each year of the Convention period. The reduction in 
assets is reflective of the disproportionately large loss in 
membership due to the economic downturn.

Convention Fund

The Convention Fund was setup to cover the costs of 
the International Convention held every five years. In-

come is from the monthly Convention assessment of $2.10 
for Outside members and $1.05 for Shop, Navy Yard Rig-
ger & Regional members. The assessment has been main-
tained at this level since January 1, 1992. 

CONVENTION FUND 2007-2011
2007 2008 2009 2010 2011

Revenue
   Assessments 2,189,506$          2,463,514$          2,375,036$           2,206,509$          2,120,623$          
   Investment Income 854,541$             222,959$             203,255$              455,927$             240,015$             
Total 3,044,047$          2,686,473$          2,578,291$           2,662,436$          2,360,639$          
Expenses
   Convention Costs 8,597,279$          78,832$               -$                     -$                     399,659$             

FUND BALANCE 2007-2011
Change in Net Assets (5,553,232)$        2,607,641$          2,578,291$           2,662,436$          1,960,979$          
Beginning Fund Balance 10,514,485$        4,961,252$          7,568,893$           10,147,184$        12,809,620$        
Ending Fund Balance 4,961,252$          7,568,893$          10,147,184$         12,809,620$        14,770,599$        
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Initial Organizing Contract Fund

The Initial Organizing Contract Fund was designed to 
defray the cost of legal defense, research, educational ma-
terials and to help workers organize and obtain an initial 

contract. It is funded by a $3.00 per member per month 
assessment on all active Shop members. The chart below 
illustrates the receipts and disbursements of the Fund 
during the Convention period.
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The following chart reflects the cost of previous Con-
ventions and the projected cost for the 42nd Convention. 

Previous Conventions are also stated in 2011 equivalent 
dollars (source-Annual CPI Inflation Index).

Delegates at the 40th Convention passed resolutions 
designed to lessen the cost of the Convention by reducing 
the number of travel days from 6 to 3 days and changing 
the airfare travel allowance to “direct coach-class airfare”. 
As a result of this change, the 41st Convention costs were 
not only fully covered by the Convention assessment and 
investment income, the cost reduction yielded a surplus of 
$2,082,199. It is projected that after all of the costs of the 
42nd Convention are paid, the Convention Fund will have 
assets of $4,791,986.

Office of Labor Management Standards 
(OLMS) Reporting

The Obama Administration has brought favorable 
changes to the reporting requirements as compared to the 
previous administration.

LM-2 - There have been no changes in Form LM-2 
since 2005. For fiscal year 2011 reporting, the Department 
of Labor released a new online filing format that replaces 
the former Adobe form. The new Electronic Forms Sys-
tem (EFS) provides a simpler method of electronic filing 
that can be used for Form LM-2 which is required for fil-
ers with receipts of $250,000 or more, Form LM-3 which 
is required for filers with receipts between $10,000 and 
$250,000, and Form LM-4 which is required for filers with 
receipts under $10,000.

The General Treasurer’s Office filed all International 
LM-2 reports in a timely manner during the Convention 
period. We continue to assist many local unions, district 
councils and auditors as requested.

LM-30 - As enacted in 1959, the LMRDA required a 
union officer to report anything of value received from a 

 $‐
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1981 1986 1991 1996 2001 2006 2011 (EST)
Convention Cost $4,778,772 $5,654,966 $6,204,048 $9,498,848 $10,544,788 $9,540,439 $12,446,526
Convention Cost (2011 $) $11,823,702 $11,604,341 $10,244,696 $13,601,650 $13,391,226 $10,643,363 $12,446,526

HISTORICAL CONVENTION COSTS* (*Source‐ Annual CPI Inflation Index)

represented employer to prevent kickbacks or payoffs. Un-
der the previous White House administration, requirements 
for filing the report were set at a de minimus level of $25.00. 
This interpretation included reimbursement of trustee ex-
penses to union officers, vendor support of various union 
events and a myriad of common business practices if they 
involved a union officer or employee. The results of this 
change yielded five times the volume in the number of re-
ports filed compared to previous years. The de minimus level 
was reset to $250.00 and a new form was released that re-
quired additional information for each reportable item. The 
goal of the new form was to clarify the instructions and to 
expand the reporting requirements for certain items. Filers 
had the option to file either the old or the new form for 2007.

Under the Obama Administration, questions have ris-
en as to the complexity of the new form and instructions 
as well as the scope and extent of the reporting obliga-
tions. For 2008-2010, filers have the option to file either 
form. The website states that “OLMS has determined that 
it would not be a good use of resources to bring enforcement 
actions based upon a failure to use a specific form to comply 
with the statutory obligation to report certain financial in-
formation. ... OLMS will accept either the old Form LM-30 
or the new one for purposes of this non-enforcement policy.” 
The website further states that the OLMS intends to pub-
lish the final rule revising the form in July 2011.

The General Treasurer’s Office supplied information, 
as provided by the Department of Labor, regarding re-
porting requirements, due dates and OLMS guidelines 
to all International Officers, Staff, employees and local 
unions. We continue to provide updates as they are issued 
by the Office of Labor Management Standards.

Audit Committee

The Audit Committee was formed in 2002 under then 
General President Hunt. The Audit Committee consists 
of at least two members of the General Executive Council, 
at least one Headquarters Staff representative, General 
Counsel, the Iron Workers Controller, and an advisory 
representative of the auditing firm.

The current members of the Audit Committee are 
General Treasurer Edward McHugh, General Vice Presi-
dents Ed Walsh and Tadas Kicielinski, Executive Director 
Anthony Walencik, Controller Gaye Schmidt and David 
Dorsey, audit partner with the accounting firm of Bond 
Beebe, PC.

The Audit Committee meets a minimum of twice per 
year to:

1.  Review and recommend changes to the Iron 
Worker Expense Policy.

2.  Review the expense summary reports of the  
General Officers.

3.  Resolve any disputed expense reimbursement 
requests submitted.

4. Review appeals of denied expenses. 
5. Address any other matters brought to their attention.
6.  Report their findings to the General Executive 

Council.
The Audit Committee members recognize their re-

sponsibilities and the goal to safeguard the assets of our 
Union. I want to thank the Audit Committee members for 
their participation in this process and commend them for 
their diligence in performing their duties.

Conclusion

It is a great honor and privilege to serve my Brothers 
and Sisters as the General Treasurer of our great Union. 
The stewardship of our Union’s financial activities is a 
responsibility and trust that will never be violated. Ac-
countability and transparency to those that we represent 
is a moral mandate that General President Wise, General 
Secretary Dean and I take very seriously. I hope I have 
been successful in presenting a report that reflects our 
commitment to these values.

Although the decline of net assets is never a positive 
development, it is important that it be viewed in context 
with the extraordinary events that shaped our world and 
affected our Union during the past five years that had to be 
addressed by your leadership, our Union and its members.

The investment losses of 2009 not only had a pro-
nounced negative effect on our balance sheet, it also 
precipitated a crisis in pension funding for many local 
unions, the LU & DC Pension Fund and the Bridge and 
Ironworkers Staff Retirement Plan that required reduc-
tions in benefits and increased funding. It is questionable 
whether the market will ever recover to its previous stan-
dard. The unstable market and the funding requirements 

under the Pension Protection Act of 2006 continue to 
point to the conclusion that deficit reduction contribu-
tions will continue throughout the foreseeable future.

When viewed collectively, the 16.3% membership de-
cline from the November 2008 high, investment losses of 
$3.7 million, and required additional pension contribu-
tions of $33.5 million; presented this organization with 
$37.2 million dollars in extraordinary expenses. The de-
crease in membership since the recession began has re-
sulted in an 18.8% decrease in revenues to the General 
Fund. A $1.00 increase in Per Capita was implemented 
as a last resort in 2010 to help offset the increased costs. 
However, this was a temporary measure that did not fully 
address the needs for higher revenue.

The measure of success during this crucial period of 
our history should not only be in dollars and cents, but also 
should be considered with the actions taken to respond and 
manage this succession of blows to our fiscal well-being. 
General President Wise, General Secretary Dean, General 
President Emeritus Hunt, the General Executive Council 
and I took actions to address these challenges resulting in 
policy changes, substantial reductions in operating costs, 
changes in investment managers, and the pursuit of a more 
responsive and productive organization to improve repre-
sentation and service to our members.

When put in perspective, the monumental challenges 
thrust upon us during the past five years have been met 
through aggressive management of existing resources and 
our focus on the vision of our Union’s future. Today, our 
Union is better prepared to prosper from the opportunities 
ahead than at any time during our recent history and I am 
confident that we will have the resources available to do so.

Assuming that membership declines are slowed, our 
current revenue structure almost meets our operational 
needs with modest investment income. The rate of mem-
bership decline in concert with the unstable investment 
market, rampant increases in health costs and the con-
tinuing pension deficit reduction contributions, it is im-
possible to know what the next five years will bring.

For these reasons, the Recommendations section of this 
report includes several proposals to increase Per Capita 
that will generate additional income to insulate against all 
of the unknown factors we face. Also included are recom-
mendations to increase Regional members per capita tax 
and Convention Fund assessment to Outside member rates.

Be it the General Treasurer’s Office or the jobsite, it 
takes the concerted effort of a team to be successful and I 
would like to acknowledge all of the hard working individ-
uals who assist me in carrying out my duties and provid-
ing service to our members, the local unions and district 
councils. Our Controller, Gaye Schmidt, is an invaluable 
member of our team. Gaye possesses a high energy level, 
voluminous institutional knowledge of, and total dedica-
tion to the Ironworkers. Executive Secretary, Terry Suite, 
who can always anticipate what is needed, performs her 
duties admirably, with diligence and a sense of compas-
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Audit Committee

The Audit Committee was formed in 2002 under then 
General President Hunt. The Audit Committee consists 
of at least two members of the General Executive Council, 
at least one Headquarters Staff representative, General 
Counsel, the Iron Workers Controller, and an advisory 
representative of the auditing firm.

The current members of the Audit Committee are 
General Treasurer Edward McHugh, General Vice Presi-
dents Ed Walsh and Tadas Kicielinski, Executive Director 
Anthony Walencik, Controller Gaye Schmidt and David 
Dorsey, audit partner with the accounting firm of Bond 
Beebe, PC.

The Audit Committee meets a minimum of twice per 
year to:

1.  Review and recommend changes to the Iron 
Worker Expense Policy.

2.  Review the expense summary reports of the  
General Officers.

3.  Resolve any disputed expense reimbursement 
requests submitted.

4. Review appeals of denied expenses. 
5. Address any other matters brought to their attention.
6.  Report their findings to the General Executive 

Council.
The Audit Committee members recognize their re-

sponsibilities and the goal to safeguard the assets of our 
Union. I want to thank the Audit Committee members for 
their participation in this process and commend them for 
their diligence in performing their duties.

Conclusion

It is a great honor and privilege to serve my Brothers 
and Sisters as the General Treasurer of our great Union. 
The stewardship of our Union’s financial activities is a 
responsibility and trust that will never be violated. Ac-
countability and transparency to those that we represent 
is a moral mandate that General President Wise, General 
Secretary Dean and I take very seriously. I hope I have 
been successful in presenting a report that reflects our 
commitment to these values.

Although the decline of net assets is never a positive 
development, it is important that it be viewed in context 
with the extraordinary events that shaped our world and 
affected our Union during the past five years that had to be 
addressed by your leadership, our Union and its members.

The investment losses of 2009 not only had a pro-
nounced negative effect on our balance sheet, it also 
precipitated a crisis in pension funding for many local 
unions, the LU & DC Pension Fund and the Bridge and 
Ironworkers Staff Retirement Plan that required reduc-
tions in benefits and increased funding. It is questionable 
whether the market will ever recover to its previous stan-
dard. The unstable market and the funding requirements 

under the Pension Protection Act of 2006 continue to 
point to the conclusion that deficit reduction contribu-
tions will continue throughout the foreseeable future.

When viewed collectively, the 16.3% membership de-
cline from the November 2008 high, investment losses of 
$3.7 million, and required additional pension contribu-
tions of $33.5 million; presented this organization with 
$37.2 million dollars in extraordinary expenses. The de-
crease in membership since the recession began has re-
sulted in an 18.8% decrease in revenues to the General 
Fund. A $1.00 increase in Per Capita was implemented 
as a last resort in 2010 to help offset the increased costs. 
However, this was a temporary measure that did not fully 
address the needs for higher revenue.

The measure of success during this crucial period of 
our history should not only be in dollars and cents, but also 
should be considered with the actions taken to respond and 
manage this succession of blows to our fiscal well-being. 
General President Wise, General Secretary Dean, General 
President Emeritus Hunt, the General Executive Council 
and I took actions to address these challenges resulting in 
policy changes, substantial reductions in operating costs, 
changes in investment managers, and the pursuit of a more 
responsive and productive organization to improve repre-
sentation and service to our members.

When put in perspective, the monumental challenges 
thrust upon us during the past five years have been met 
through aggressive management of existing resources and 
our focus on the vision of our Union’s future. Today, our 
Union is better prepared to prosper from the opportunities 
ahead than at any time during our recent history and I am 
confident that we will have the resources available to do so.

Assuming that membership declines are slowed, our 
current revenue structure almost meets our operational 
needs with modest investment income. The rate of mem-
bership decline in concert with the unstable investment 
market, rampant increases in health costs and the con-
tinuing pension deficit reduction contributions, it is im-
possible to know what the next five years will bring.

For these reasons, the Recommendations section of this 
report includes several proposals to increase Per Capita 
that will generate additional income to insulate against all 
of the unknown factors we face. Also included are recom-
mendations to increase Regional members per capita tax 
and Convention Fund assessment to Outside member rates.

Be it the General Treasurer’s Office or the jobsite, it 
takes the concerted effort of a team to be successful and I 
would like to acknowledge all of the hard working individ-
uals who assist me in carrying out my duties and provid-
ing service to our members, the local unions and district 
councils. Our Controller, Gaye Schmidt, is an invaluable 
member of our team. Gaye possesses a high energy level, 
voluminous institutional knowledge of, and total dedica-
tion to the Ironworkers. Executive Secretary, Terry Suite, 
who can always anticipate what is needed, performs her 
duties admirably, with diligence and a sense of compas-
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sion. Her concern for the needs of our members is truly 
remarkable. The accounting department of the General 
Treasurer’s Office is composed of Pik Lau, Tracy McCoy, 
Donna Brocato, Tina Spriggs and Melat Esayas. The mail 
room is headed by Sean Duritsa with James Wilhelm and 
Linell Hawkins. Other members of the General Trea-
surer’s team include our receptionist, Patricia Battle and 
the IT Department, headed by Jim Bonanno with Hank 
Rupprecht, Helen Gunn, Sharon Monaghan and Melonie 
Collins-Ankrah. All of these individuals work hard and 

are dedicated to their jobs. During the past five years, 
we have also mourned the passing of Frances Wineland, 
our long standing receptionist, and Gwen Cason-High, a 
member of the IT Department for many years.

I want to thank the officers of our Local Unions and 
the Delegates to this Convention for their continued coop-
eration and support in helping to grow our great Union. 
Your continued participation in securing the future of our 
industry is inherent and essential in the growth and soli-
darity of what makes us Iron Workers. 

Recommendations

I recommend that the International Constitution be 
amended as follows:

Article V, Conventions, Section 1b
Amend Article V, Section 1b, of the International Con-

stitution which reads:
“Sec. 1b. There shall be provided a Convention Fund 

by an assessment of Two Dollars Ten Cents ($2.10) per 
member per month, except Shop, Navy Yard Rigger, and 
Regional Local Union members, who shall pay an assess-
ment of One Dollar Five Cents ($1.05) per member per 
month. Payment of such assessment shall not apply to 
members who receive Lifetime Honorary Membership 
and/or are permanently disabled or retired Shop, Navy 
Yard Rigger or Regional Local Union members. Assess-
ments provided for herein shall be utilized to pay all ex-
penses of the Convention, including salary and expenses 
of all delegates to the Convention.”

by substituting the following:
“Sec. 1b. There shall be provided a Convention Fund by 

an assessment of Two Dollars Ten Cents ($2.10) per mem-
ber per month, except Shop and Navy Yard Rigger Local 
Union members, who shall pay an assessment of One Dol-
lar Five Cents ($1.05) per member per month. Payment of 
such assessment shall not apply to members who receive 
Lifetime Honorary Membership and/or are permanently 
disabled or retired Shop or Navy Yard Rigger Local Union 
members. Assessments provided for herein shall be utilized 
to pay all expenses of the Convention, including salary and 
expenses of all delegates to the Convention.”

Article VI, Representation, Section 1a
Amend Article VI, Section 1a, of the International Con-

stitution which reads, in part:
“…which shall be determined by the average number of 

dues receipts billed for during the five years ending the last 
day in February preceding the Convention.”

by substituting the following:
“…which shall be determined by the average number of 

dues receipts billed for during the five years ending the last 
day in December of the year preceding the Convention, plus 
the average number of lifetime member months, including hon-
orary dues paying members.”

Article X-A, General Treasurer, Section 7
Amend Article X-A, Section 7, of the International Con-

stitution which reads in part:
“…as well as of all receipts and expenditures by the Gen-

eral Treasurer as such General Treasurer not covered by the 
last quarterly audit;…”

by substituting the following:
“…as well as of all receipts and expenditures by the Gen-

eral Treasurer as such General Treasurer not covered by the 
last annual audit;…”

Article XV, Welfare Plan…
Amend Article XV, of the International Constitution 

which reads in part:
“…This Welfare Plan shall be continued in effect on all 

participants upon their retirement…”
by substituting the following:
“…A Welfare Plan shall be continued in effect on all par-

ticipants upon their retirement…”

Article XVI, Sources of Revenue, Section 2a
(To update the Constitution with the per capita rates as 

they are at the start of the Convention.)
Amend Article XVI, Section 2a, of the International 

Constitution which reads:
“Sec. 2a. There shall be paid, as International Per Capita 

Tax, the sum of $23.65 per month by all members of the In-
ternational Association, except that members of Shop, Navy 
Yard Riggers, and Regional members shall pay, as Interna-
tional Per Capita Tax, the sum of $10.50 per month.”

by substituting the following:
“Sec. 2a. There shall be paid, as International Per Capita 

Tax, the sum of Twenty-four Dollars Sixty-five Cents ($24.65) 
per month by all members of the International Association, 
except members of Shop and Navy Yard Riggers Local 
Unions shall pay, as International Per Capita Tax, the sum of 
Eleven Dollars ($11.00) per month.”

Article XVI, Sources of Revenue, New Section 2b
Add new Article XVI, Section 2b, of the International 

Constitution to read:
“Sec. 2b. Per capita tax of Thirteen Dollars ($13.00) for 

members of Regional Local Unions shall increase by Two Dol-
lars Fifty Cents ($2.50) each year on January 1, 2012, Janu-
ary 1, 2013, January 1, 2014 and January 1, 2015. Effective 
January 1, 2016, Regional members Per Capita Tax shall be 
increased to that of Outside members Per Capita Tax. Any 
other increases taken either by Convention or General Execu-
tive Council action shall also be paid by Regional members.”

Article XVI, Sources of Revenue,  
New Section 2c (currently 2b)

Amend Section number of Article XVI, Section 2b, of 
the International Constitution which reads:

“Sec. 2b. If deemed absolutely necessary by the General 
Executive Council, the Per Capita Tax may increase effec-
tive January 1, 2007, January 1, 2008, January 1, 2009, and 
January 1, 2010, in an amount not more than One Dollar 
($1.00) per month in each such year for all members of this 
International Association, except the Per Capita Tax for 
members of the Shop, Navy Yard Riggers, and Regional 
Local Unions may increase in an amount not more than 
Fifty Cents (50¢) per month in each such year.”

by substituting the following:
“Sec. 2c. The Per Capita Tax shall increase by Four 

Dollars ($4.00) effective January 1, 2012, and if deemed 
absolutely necessary by the General Executive Council, 
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Recommendations

I recommend that the International Constitution be 
amended as follows:

Article V, Conventions, Section 1b
Amend Article V, Section 1b, of the International Con-

stitution which reads:
“Sec. 1b. There shall be provided a Convention Fund 

by an assessment of Two Dollars Ten Cents ($2.10) per 
member per month, except Shop, Navy Yard Rigger, and 
Regional Local Union members, who shall pay an assess-
ment of One Dollar Five Cents ($1.05) per member per 
month. Payment of such assessment shall not apply to 
members who receive Lifetime Honorary Membership 
and/or are permanently disabled or retired Shop, Navy 
Yard Rigger or Regional Local Union members. Assess-
ments provided for herein shall be utilized to pay all ex-
penses of the Convention, including salary and expenses 
of all delegates to the Convention.”

by substituting the following:
“Sec. 1b. There shall be provided a Convention Fund by 

an assessment of Two Dollars Ten Cents ($2.10) per mem-
ber per month, except Shop and Navy Yard Rigger Local 
Union members, who shall pay an assessment of One Dol-
lar Five Cents ($1.05) per member per month. Payment of 
such assessment shall not apply to members who receive 
Lifetime Honorary Membership and/or are permanently 
disabled or retired Shop or Navy Yard Rigger Local Union 
members. Assessments provided for herein shall be utilized 
to pay all expenses of the Convention, including salary and 
expenses of all delegates to the Convention.”

Article VI, Representation, Section 1a
Amend Article VI, Section 1a, of the International Con-

stitution which reads, in part:
“…which shall be determined by the average number of 

dues receipts billed for during the five years ending the last 
day in February preceding the Convention.”

by substituting the following:
“…which shall be determined by the average number of 

dues receipts billed for during the five years ending the last 
day in December of the year preceding the Convention, plus 
the average number of lifetime member months, including hon-
orary dues paying members.”

Article X-A, General Treasurer, Section 7
Amend Article X-A, Section 7, of the International Con-

stitution which reads in part:
“…as well as of all receipts and expenditures by the Gen-

eral Treasurer as such General Treasurer not covered by the 
last quarterly audit;…”

by substituting the following:
“…as well as of all receipts and expenditures by the Gen-

eral Treasurer as such General Treasurer not covered by the 
last annual audit;…”

Article XV, Welfare Plan…
Amend Article XV, of the International Constitution 

which reads in part:
“…This Welfare Plan shall be continued in effect on all 

participants upon their retirement…”
by substituting the following:
“…A Welfare Plan shall be continued in effect on all par-

ticipants upon their retirement…”

Article XVI, Sources of Revenue, Section 2a
(To update the Constitution with the per capita rates as 

they are at the start of the Convention.)
Amend Article XVI, Section 2a, of the International 

Constitution which reads:
“Sec. 2a. There shall be paid, as International Per Capita 

Tax, the sum of $23.65 per month by all members of the In-
ternational Association, except that members of Shop, Navy 
Yard Riggers, and Regional members shall pay, as Interna-
tional Per Capita Tax, the sum of $10.50 per month.”

by substituting the following:
“Sec. 2a. There shall be paid, as International Per Capita 

Tax, the sum of Twenty-four Dollars Sixty-five Cents ($24.65) 
per month by all members of the International Association, 
except members of Shop and Navy Yard Riggers Local 
Unions shall pay, as International Per Capita Tax, the sum of 
Eleven Dollars ($11.00) per month.”

Article XVI, Sources of Revenue, New Section 2b
Add new Article XVI, Section 2b, of the International 

Constitution to read:
“Sec. 2b. Per capita tax of Thirteen Dollars ($13.00) for 

members of Regional Local Unions shall increase by Two Dol-
lars Fifty Cents ($2.50) each year on January 1, 2012, Janu-
ary 1, 2013, January 1, 2014 and January 1, 2015. Effective 
January 1, 2016, Regional members Per Capita Tax shall be 
increased to that of Outside members Per Capita Tax. Any 
other increases taken either by Convention or General Execu-
tive Council action shall also be paid by Regional members.”

Article XVI, Sources of Revenue,  
New Section 2c (currently 2b)

Amend Section number of Article XVI, Section 2b, of 
the International Constitution which reads:

“Sec. 2b. If deemed absolutely necessary by the General 
Executive Council, the Per Capita Tax may increase effec-
tive January 1, 2007, January 1, 2008, January 1, 2009, and 
January 1, 2010, in an amount not more than One Dollar 
($1.00) per month in each such year for all members of this 
International Association, except the Per Capita Tax for 
members of the Shop, Navy Yard Riggers, and Regional 
Local Unions may increase in an amount not more than 
Fifty Cents (50¢) per month in each such year.”

by substituting the following:
“Sec. 2c. The Per Capita Tax shall increase by Four 

Dollars ($4.00) effective January 1, 2012, and if deemed 
absolutely necessary by the General Executive Council, 
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it may increase effective January 1, 2013 January 1, 2014, 
January 1, 2015 and January 1, 2016 in an amount not 
more than Two Dollars ($2.00) per month in each such 
year for all members of this International Association, 
not to exceed Five Dollars ($5.00) for the convention period,  
except the Per Capita Tax for members of the Shop and Navy  
Yard Riggers Local Unions may increase in an amount 
not more than One Dollar ($1.00) per month in each such 
year, not to exceed Two Dollars Fifty Cents ($2.50) for the 
convention period.”

Article XVI, Sources of Revenue,  
New Section 2d (currently 2c)

Amend Section number of Article XVI, Section 2c, of 
the International Constitution which reads:

“Sec. 2c.” by substituting “Sec. 2d.”

Article XVI, Sources of Revenue,  
New Section 2e (currently 2d)

Amend Section number of Article XVI, Section 2d, of 
the International Constitution which reads:

“Sec. 2d.” by substituting “Sec. 2e.”

Article XXI, Local Unions, Section 24a
Amend Article XXI, Section 24a of the International 

Constitution which reads in part:
“…A Local Union choosing to invest its assets in other 

than accounts guaranteed by the Federal Deposit Insur-
ance Corporation must engage a custodial bank and an In-
vestment Manager registered under the Securities and Ex-
change Act of 1934 to invest the assets of the Local Union 
pursuant to a written signed set of investment guidelines…”

by substituting the following:
“…A Local Union choosing to invest its assets in other 

than accounts guaranteed by the Federal Government 
must engage a custodial bank and an Investment Man-
ager registered under the Securities and Exchange Act of 
1934 to invest the assets of the Local Union pursuant to a 
written signed set of investment guidelines…”

Article XXI, Local Unions, Section 34a,  
Travel Service Dues

Amend Article XXI, Section 34a, of the International 
Constitution which reads:

“Sec. 34a. Members of one (1) Local Union shall not 
seek employment, be employed, or remain at work at the 
trade within the territorial jurisdiction of another Local 
Union without the consent of such other Local Union, 
which consent may be evidenced by its acceptance of the 
clearance card presented to it by the member involved, 
as provided in the Constitution or by the issuance of the 
travel service dues receipt hereinafter described. If the 
member involved does not present a clearance card to 
such other Local Union, or the Local Union to which 
the clearance card is presented fails to act thereon, or 

the Local Union to which the clearance card is presented 
acts thereon and refuses to transfer such member, then 
the Business Manager or other authorized officer of such 
other Local Union, in such cases, shall issue a travel ser-
vice dues receipt (described herein). Then the member 
involved shall be entitled to receive and required to se-
cure successively, during the period within which said 
consent be granted and the member’s work continues, 
such number of weekly travel service dues receipts as 
shall be issued to the member by the said Business Man-
ager under the regulations established by the General 
Executive Board. Such travel service dues receipts shall, 
for the period issued, allow the holder thereof to seek, 
accept, and hold employment within the territorial ju-
risdiction of such other Local Union out of which said 
travel service dues receipts shall be issued and in accor-
dance with the procedures of employment provided for 
in the bargaining agreement in effect in the territorial 
jurisdiction of such other Local Union, but subject al-
ways to such regulations as shall be imposed thereon by 
the General Executive Board.”

by substituting the following:
 “Sec. 34a. Members of one (1) Local Union shall not 

seek employment, be employed, or remain at work at the 
trade within the territorial jurisdiction of another Local 
Union without the consent of such other Local Union, 
which consent may be evidenced by its acceptance of the 
clearance card presented to it by the member involved, 
as provided in the Constitution or by the issuance of the 
travel service dues receipt hereinafter described. If the 
member involved does not present a clearance card to 
such other Local Union, or the Local Union to which 
the clearance card is presented fails to act thereon, or the  
Local Union to which the clearance card is presented acts 
thereon and refuses to transfer such member, then the  
Financial Secretary or other authorized officer of such 
other Local Union, in such cases, shall issue a travel 
service dues receipt (described herein). Then the mem-
ber involved shall be entitled to receive and required to 
secure successively, during the period within which said 
consent be granted and the member’s work continues, 
such number of weekly travel service dues receipts as 
shall be issued to the member by the Financial Secretary 
under the regulations established by the General Execu-
tive Board. Such travel service dues receipts shall, for the 
period issued, allow the holder thereof to seek, accept, 
and hold employment within the territorial jurisdiction 
of such other Local Union out of which said travel ser-
vice dues receipts shall be issued and in accordance with 
the procedures of employment provided for in the bar-
gaining agreement in effect in the territorial jurisdiction 
of such other Local Union, but subject always to such 
regulations as shall be imposed thereon by the General 
Executive Board.”

Article XXV, Section 9,  
Lifetime Honorary Membership

Delete Article XXV, Section 9, of the International 
Constitution which reads:

“Sec. 9. The existing Old Age and Disability Pension 
Fund assessment of One Dollar Fifty Cents ($1.50) shall 
be rolled over into the International Per Capita Tax for all 
Outside Honorary and Outside Active members to offset 
the costs of Lifetime Honorary Memberships.”

As this section is no longer applicable.

Article XXV, Section 10,  
Lifetime Honorary Membership

Delete Article XXV, Section 10, of the International 
Constitution which reads:

“Sec. 10. A Death Benefit Fund payment shall be es-
tablished for Lifetime Honorary Members in the amount 
of Two Thousand Two Hundred Dollars ($2,200.00). The 
One Dollar ($1.00) of travel service dues previously allo-
cated to the Old Age and Disability Pension Fund shall be 
paid to the Death Benefit Fund.”

As the first sentence is covered in Article XVIII, Sec-
tion 2a and the second sentence is covered in Article XXI, 
Section 39a.

Article XXVI, Constitution Governing  
All Local Unions, New Section 4b 

Add new Article XXVI, Section 4b, of the Internation-
al Constitution to read:

“Sec. 4b. The funds of this Local Union shall not be ap-
propriated, contributed, or donated, except for the purpose 
of maintaining and helping others maintain union principles, 
wages and/or hours as sponsored by the International Asso-
ciation of Bridge, Structural, Ornamental and Reinforcing 
Iron Workers. Contributions, appropriations, or donations 
must be proposed at a regular meeting and be sustained by 
a majority vote, stating purpose, amount, etc., and if such 
amount is over One Thousand Dollars ($1,000.00) such 
amount shall again be voted upon at the following regular 
meeting as unfinished business; a vote of two-thirds (2/3) of 
the members present is necessary to carry, unless otherwise 
stated in the Local Union By-Laws.”

Article XXVI, Constitution Governing  
All Local Unions, New Section 4c (currently 4b)
Amend Section number of Article XXVI, Section 4b, 

of the International Constitution which reads:
“Sec. 4b.” by substituting “Sec. 4c.”

Article XXVI, Constitution Governing  
All Local Unions, New Section 4d (currently 4c)
Amend Article XXVI, Section 4c and Section number, 

of the International Constitution which reads:
“Sec. 4c.” The bank account of the Treasurer may be 

examined by the Executive Committee once a month, and 
more often when required by the Local Union. The Trea-

surer shall be bonded as required by this Constitution, 
and shall not assume the Treasurer’s office until covered 
by such bond, and at the end of the Treasurer’s term in 
office the Treasurer shall deliver all books, monies, and 
other property in the Treasurer’s possession belonging to 
the Local Union, to the Treasurer’s successor in office, 
and shall deposit all monies in a bank”.

by substituting the following:
“Sec. 4d. The bank account of the Treasurer shall be 

examined by the Executive Committee once a month, and 
more often when required by the Local Union. The Trea-
surer shall be bonded as required by this Constitution, 
and shall not assume the Treasurer’s office until covered 
by such bond, and at the end of the Treasurer’s term in 
office the Treasurer shall deliver all books, monies, and 
other property in the Treasurer’s possession belonging to 
the Local Union, to the Treasurer’s successor in office, 
and shall deposit all monies in a bank.”

Article XXVI, Constitution Governing All Local 
Unions, Section 12a (Trustees)

Amend Article XXVI, Section 12a, of the Internation-
al Constitution which reads in part:

“Sec. 12a. They shall have a general supervision over 
all the funds and property of the Local Union; examine 
and approve of all officers’ bonds; examine and approve 
of all bills that are to be paid by the Local Union; see that 
all property of the Local Union not otherwise provided 
for be kept in a safe and proper place, and at the end of 
their term of office turn the same over to their succes-
sors.”

by substituting the following:
“Sec. 12a. They shall have a general supervision over 

all the funds and property of the Local Union; examine 
and approve of all officers’ bonds; examine and approve 
of all Local Union bills on a monthly basis; see that all 
property of the Local Union not otherwise provided for 
be kept in a safe and proper place, and at the end of their 
term of office turn the same over to their successors.”

Article XXIX, Section 2,  
Initiation and/or Reinstatement Fees and Dues

Amend Article XXIX, Section 2, of the International 
Constitution which reads:

“Sec. 2. The initiation and/or reinstatement fees of Re-
gional Local Unions shall be determined by the General 
Executive Council. All members of Regional Local Unions 
shall pay International Per Capita Tax in the amount to be 
determined by the General Executive Council.”

by substituting the following:
“Sec. 2. The initiation and/or reinstatement fees of 

Regional Local Unions shall be determined by the Gen-
eral Executive Council. All members of Regional Local 
Unions shall pay International Per Capita Tax in accor-
dance with the provisions of Article XVI, Section 2b of the 
International Constitution.”
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Article XXV, Section 9,  
Lifetime Honorary Membership

Delete Article XXV, Section 9, of the International 
Constitution which reads:

“Sec. 9. The existing Old Age and Disability Pension 
Fund assessment of One Dollar Fifty Cents ($1.50) shall 
be rolled over into the International Per Capita Tax for all 
Outside Honorary and Outside Active members to offset 
the costs of Lifetime Honorary Memberships.”

As this section is no longer applicable.

Article XXV, Section 10,  
Lifetime Honorary Membership

Delete Article XXV, Section 10, of the International 
Constitution which reads:

“Sec. 10. A Death Benefit Fund payment shall be es-
tablished for Lifetime Honorary Members in the amount 
of Two Thousand Two Hundred Dollars ($2,200.00). The 
One Dollar ($1.00) of travel service dues previously allo-
cated to the Old Age and Disability Pension Fund shall be 
paid to the Death Benefit Fund.”

As the first sentence is covered in Article XVIII, Sec-
tion 2a and the second sentence is covered in Article XXI, 
Section 39a.

Article XXVI, Constitution Governing  
All Local Unions, New Section 4b 

Add new Article XXVI, Section 4b, of the Internation-
al Constitution to read:

“Sec. 4b. The funds of this Local Union shall not be ap-
propriated, contributed, or donated, except for the purpose 
of maintaining and helping others maintain union principles, 
wages and/or hours as sponsored by the International Asso-
ciation of Bridge, Structural, Ornamental and Reinforcing 
Iron Workers. Contributions, appropriations, or donations 
must be proposed at a regular meeting and be sustained by 
a majority vote, stating purpose, amount, etc., and if such 
amount is over One Thousand Dollars ($1,000.00) such 
amount shall again be voted upon at the following regular 
meeting as unfinished business; a vote of two-thirds (2/3) of 
the members present is necessary to carry, unless otherwise 
stated in the Local Union By-Laws.”

Article XXVI, Constitution Governing  
All Local Unions, New Section 4c (currently 4b)
Amend Section number of Article XXVI, Section 4b, 

of the International Constitution which reads:
“Sec. 4b.” by substituting “Sec. 4c.”

Article XXVI, Constitution Governing  
All Local Unions, New Section 4d (currently 4c)
Amend Article XXVI, Section 4c and Section number, 

of the International Constitution which reads:
“Sec. 4c.” The bank account of the Treasurer may be 

examined by the Executive Committee once a month, and 
more often when required by the Local Union. The Trea-

surer shall be bonded as required by this Constitution, 
and shall not assume the Treasurer’s office until covered 
by such bond, and at the end of the Treasurer’s term in 
office the Treasurer shall deliver all books, monies, and 
other property in the Treasurer’s possession belonging to 
the Local Union, to the Treasurer’s successor in office, 
and shall deposit all monies in a bank”.

by substituting the following:
“Sec. 4d. The bank account of the Treasurer shall be 

examined by the Executive Committee once a month, and 
more often when required by the Local Union. The Trea-
surer shall be bonded as required by this Constitution, 
and shall not assume the Treasurer’s office until covered 
by such bond, and at the end of the Treasurer’s term in 
office the Treasurer shall deliver all books, monies, and 
other property in the Treasurer’s possession belonging to 
the Local Union, to the Treasurer’s successor in office, 
and shall deposit all monies in a bank.”

Article XXVI, Constitution Governing All Local 
Unions, Section 12a (Trustees)

Amend Article XXVI, Section 12a, of the Internation-
al Constitution which reads in part:

“Sec. 12a. They shall have a general supervision over 
all the funds and property of the Local Union; examine 
and approve of all officers’ bonds; examine and approve 
of all bills that are to be paid by the Local Union; see that 
all property of the Local Union not otherwise provided 
for be kept in a safe and proper place, and at the end of 
their term of office turn the same over to their succes-
sors.”

by substituting the following:
“Sec. 12a. They shall have a general supervision over 

all the funds and property of the Local Union; examine 
and approve of all officers’ bonds; examine and approve 
of all Local Union bills on a monthly basis; see that all 
property of the Local Union not otherwise provided for 
be kept in a safe and proper place, and at the end of their 
term of office turn the same over to their successors.”

Article XXIX, Section 2,  
Initiation and/or Reinstatement Fees and Dues

Amend Article XXIX, Section 2, of the International 
Constitution which reads:

“Sec. 2. The initiation and/or reinstatement fees of Re-
gional Local Unions shall be determined by the General 
Executive Council. All members of Regional Local Unions 
shall pay International Per Capita Tax in the amount to be 
determined by the General Executive Council.”

by substituting the following:
“Sec. 2. The initiation and/or reinstatement fees of 

Regional Local Unions shall be determined by the Gen-
eral Executive Council. All members of Regional Local 
Unions shall pay International Per Capita Tax in accor-
dance with the provisions of Article XVI, Section 2b of the 
International Constitution.”
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Resolutions

RESOLUTION NO. 1

Submitted by Local Union No. 25

REGIONAL VICE PRESIDENTS

WHEREAS: The Constitution of our International 
Association currently provides that the Officers of this 
Association shall include nine (9) General Vice Presidents, 
who are elected by all delegates to the regular Convention; 
and

WHEREAS: This provision provides for no 
accountability by any General Vice President to any 
particular geographical jurisdiction of this International 
Association; and

WHEREAS: It is desirable for each geographical region 
to have accountable representation on the General 
Executive Council; and

WHEREAS: This goal and the furtherance of democracy 
in this International Union will be served by dividing 
the geographical jurisdiction of this Association into 
regions and electing General Vice Presidents from, and 
accountable to and responsible for each region; now, 
therefore be it

RESOLVED: That the Constitution of this International 
Association at Article VII, Sections 1 and 2 shall be 
amended, effective January 1, 2012 to read as follows:

Sec. 1. The officers of this Association shall consist of 
a General President, nine (9) General Vice Presidents, 
a General Secretary and a General Treasurer, not more 
than one of whom shall be from any one Local Union, 
to be elected from among the dele gates by the regular 

Convention, or, in the case of General Vice Presidents, by 
the delegates to the convention from the Region which the 
General Vice President will represent, and shall hold their 
offices until their successors are duly elected and quali-
fied. The General President, General Secretary, General 
Treasurer and nine (9) General Vice Presidents, or in 
case of a vacancy in any of said offices, the successors or 
survivors of them shall constitute the General Executive 
Council, and shall meet twice each year or more often if 
necessary at the call of the General President. They shall 
have full authority to consider and decide all appeals and 
matters affecting this Association between Conventions, 
subject to and in accordance with this Constitution. 

Sec. 2. The nine (9) General Vice Presidents shall be 
elected by the convention delegates from the geographical 
region that they will represent. Prior to January  1, 2016, 
the General Executive Council shall formulate a division 
of the geographical jurisdiction of this International 
Association into nine (9) geographical regions from which 
there shall be elected a General Vice President at the next 
regular convention of this International Association, at 
which time, and at all subsequent regular conventions 
thereafter, such Regional General Vice President shall be  
elected by the delegates to the Convention from each region.

No Regional General Vice President shall be elected or 
appointed until the 43rd Convention of this International 
Association.

Until that time, the General Vice Presidents elected at the 
42nd Convention shall continue to serve.

Seal and Proper Signatures

Referred to Constitution Committee

Resolutions Submitted to  
the 42nd Convention

August 15–19, 2011
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Resolutions

RESOLUTION NO. 1

Submitted by Local Union No. 25

REGIONAL VICE PRESIDENTS

WHEREAS: The Constitution of our International 
Association currently provides that the Officers of this 
Association shall include nine (9) General Vice Presidents, 
who are elected by all delegates to the regular Convention; 
and

WHEREAS: This provision provides for no 
accountability by any General Vice President to any 
particular geographical jurisdiction of this International 
Association; and

WHEREAS: It is desirable for each geographical region 
to have accountable representation on the General 
Executive Council; and

WHEREAS: This goal and the furtherance of democracy 
in this International Union will be served by dividing 
the geographical jurisdiction of this Association into 
regions and electing General Vice Presidents from, and 
accountable to and responsible for each region; now, 
therefore be it

RESOLVED: That the Constitution of this International 
Association at Article VII, Sections 1 and 2 shall be 
amended, effective January 1, 2012 to read as follows:

Sec. 1. The officers of this Association shall consist of 
a General President, nine (9) General Vice Presidents, 
a General Secretary and a General Treasurer, not more 
than one of whom shall be from any one Local Union, 
to be elected from among the dele gates by the regular 

Convention, or, in the case of General Vice Presidents, by 
the delegates to the convention from the Region which the 
General Vice President will represent, and shall hold their 
offices until their successors are duly elected and quali-
fied. The General President, General Secretary, General 
Treasurer and nine (9) General Vice Presidents, or in 
case of a vacancy in any of said offices, the successors or 
survivors of them shall constitute the General Executive 
Council, and shall meet twice each year or more often if 
necessary at the call of the General President. They shall 
have full authority to consider and decide all appeals and 
matters affecting this Association between Conventions, 
subject to and in accordance with this Constitution. 

Sec. 2. The nine (9) General Vice Presidents shall be 
elected by the convention delegates from the geographical 
region that they will represent. Prior to January  1, 2016, 
the General Executive Council shall formulate a division 
of the geographical jurisdiction of this International 
Association into nine (9) geographical regions from which 
there shall be elected a General Vice President at the next 
regular convention of this International Association, at 
which time, and at all subsequent regular conventions 
thereafter, such Regional General Vice President shall be  
elected by the delegates to the Convention from each region.

No Regional General Vice President shall be elected or 
appointed until the 43rd Convention of this International 
Association.

Until that time, the General Vice Presidents elected at the 
42nd Convention shall continue to serve.

Seal and Proper Signatures

Referred to Constitution Committee

Resolutions Submitted to  
the 42nd Convention

August 15–19, 2011
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RESOLUTION NO. 2

Submitted by Local Union No. 272

AUTHORITY OF GENERAL EXECUTIVE BOARD – 
LOCAL UNION JURISDICTION

WHEREAS: Local 272 of the International Association 
of Bridge, Structural, Ornamental and Reinforcing Iron 
Workers (Local 272) is currently financially sound with 
effective leadership, but facing difficulties as many of the 
unions in the construction trades;

WHEREAS: No action by Local 272 could or would 
warrant placing the Local under International supervision 
pursuant to Article XII, Section 7 of the Constitution;

WHEREAS: Despite the proper actions by its leadership 
of Local 272 toward its members and their efforts to 
protect the work of the Local’s members by entering into 
lawful agreements consistent with the historic policies of 
the Local and the International Union, the International 
Union is considering taking away work from Local 272 
that is within the Local’s jurisdiction;

WHEREAS: The International’s leadership is seeking to 
give work within the jurisdiction of Local 272 to another 
Local, Local 846, by reading Article XII, Section 4 of 
our Constitution the power to grant the authority to 
the General Executive Board to place any jobs under 
International Supervision which in their judgment may be 
in the best interest of the membership of the International 
Association;

WHEREAS: Local 272 through various protests and 
appeals has sought, without success, to challenge the 
International’s efforts to take work from Local 272, 
within the Local’s jurisdiction, and place that work with 
another local;

WHEREAS: In light of the General Executive Board’s 
misreading of Article XII, Section 4 of the Constitution 
to empower it, absent any conditions under Article XII, 
Section 7, to take the work within the jurisdiction of one 
Local and provide it to another;

THEREFORE: Local Union 272 respectfully requests 
that the following resolution be brought before the 
membership, to be voted upon by the membership, at the 
next regular Convention held this year:

RESOLVED THAT: Article XII, Section 4 of the 
Constitution of the International Association of Bridge, 
Structural, Ornamental and Reinforcing Iron Workers be 
amended to add the following at the end of Article XII, 
Section 4:

Neither the General Executive Board, the General 
President, nor any other official of the International 
Union may place any work of any Local Union under 
International Supervision or take or direct work within 
the jurisdiction of one Local Union and direct or order 
that the work be given to another Local Union absent a 

finding, after an evidentiary hearing, that the local losing 
the work has engaged in corruption, financial malpractice, 
disregarded the democratic procedures of the local, or 
requests the International’s assistance due to a strike or 
other concerted activity.

Seal and Proper Signatures

Referred to Constitution Committee

RESOLUTION NO. 3

Submitted by Local Union No. 290

IMPACT

In accordance to Article X-A

General Treasurer

All Outside Local Unions of the International Association 
of Bridge, Structural, Ornamental and Reinforcing Iron 
Workers shall be required to contribute to the Ironworkers 
Management Progressive Action Cooperative Trust 
(IMPACT) at the full 1% rate, to uphold the industry for 
all Ironworkers in this great Association.

Seal and Proper Signatures

Referred to Constitution Committee

RESOLUTION NO. 4

Submitted by Local Union No. 75

IMPACT

WHEREAS: In 2003 the Ironworkers Progressive Action 
Cooperative Trust (IMPACT) was established to increase 
man-hours and work opportunities for the members of 
the International Association.

THEREFORE, BE IT RESOLVED: That all Local Unions 
of the International Association of Bridge, Structural, 
Ornamental and Reinforcing Iron Workers shall be 
required to contribute to IMPACT at the full one percent 
(1%) rate to uphold the industry for all Ironworkers in this 
great Association; and

BE IT FURTHER RESOLVED: That the International 
Association will not accept any agreements that do not 
contain the full one percent (1%) contribution rate.

Seal and Proper Signatures

Referred to Constitution Committee

RESOLUTION NO. 5

Submitted by Local Union No. 399

IMPACT

WHEREAS: In 2003 IMPACT was established as a Joint 
Management Trust, and

WHEREAS: Its purpose was to increase job opportunities 
for Iron Workers and more jobs for our employers, and

WHEREAS: It has proven successful by creating Joint 
Labor Management harmony for our industry and created 

millions of man-hours for our members, and

WHEREAS: The programs IMPACT has established, 
such as safety, workers compensation insurance and drug 
testing, made contractors more competitive and increased 
man-hours, and

WHEREAS: IMPACT provides funding for the National 
Fund providing all development and materials for the 
apprenticeship programs, and

WHEREAS: The majority of outside Local Unions are 
contributing the full rate to IMPACT, 

THEREFORE, BE IT RESOLVED: Effective 
immediately, all Local Unions of this International 
Association that have not reached the full contribution 
rate must negotiate same into their collective bargaining 
agreement at the current, full IMPACT contribution rate.

Seal and Proper Signatures

Referred to Constitution Committee

RESOLUTION NO. 6

Submitted by Local Union No. 512

IMPACT

WHEREAS: It is the goal of this International Association 
that all Iron Worker Local Unions adopt Iron Worker 
Management Progressive Action Cooperative Trust 
(IMPACT) in their collective bargaining agreements and,

WHEREAS: The original intent for the source of 
IMPACT funding was to have the Employer contribute an 
additional one percent (1%) of the existing wage rate for 
each individual working under a Local Union collective 
bargaining agreement, with the IMPACT funding to be 
apportioned equally between the Employer and each 
Local Union, whereby the Local Union would agree to 
absorb a one-half of one percent funding allotment to be 
contributed to IMPACT with that corresponding one-half 
of one percent amount subtracted from the employee’s 
existing wage rate and reallocated to the IMPACT 
contribution rate and the Employer was to add its one-
half of one percent funding allotment, over and above any 
negotiated wage increases, with that corresponding one-
half of one percent amount of the negotiated employee 
existing wage rate applied to the IMPACT contribution 
rate and,

WHEREAS: There has been considerable variation in the 
success of the respective Iron Worker Local Unions in 
securing the agreement of their signatory employers, during 
the collective bargaining process, for that additional one-
half of one percent allotment as the employer’s share of 
IMPACT funding; with some employers flat out refusing 
to agree to any further contributions to IMPACT over 
and above what was contributed to the National Training 
Fund or III prior to the inception of IMPACT; other 
employers agreeing to an IMPACT contribution amount 
less than the one-half of one percent amount but greater 

than the previous National Training Fund and/or III 
contribution rates agreed to and some employers agreeing 
to make the full one-half of one percent allotment, over 
and above the negotiated existing wage rate and,

WHEREAS: There has also been considerable variation 
in the amount of IMPACT funding which the respective 
Local Unions have agreed to absorb; with some Local 
Unions only agreeing to the pre-IMPACT contribution 
rates made to the National Training Fund and/or III, other 
Local Unions have agreed to an IMPACT contribution 
amount somewhat more than previous National Training 
Fund and/or III contribution rates but less than the full 
one-half of one percent amount and still other Local 
Unions have agreed to absorb the full one-half of one 
percent allotment of the negotiated existing wage rate; 
and,

WHEREAS: These wide differences in the stance that 
respective employers, employer organizations and 
individual Local Unions have adopted regarding IMPACT 
funding has fostered considerable and heated debate as to 
the efficacy and fairness of the current IMPACT funding 
mechanism and the ultimate purposes of IMPACT and,

WHEREAS: There remain strong differences of opinion 
about the amount of IMPACT money returned to the 
RAB’s for their own purposes; questions of transparency 
in IMPACT’s expenditures; widely held perceptions that 
IMPACT is a one-way street that mainly benefits employers 
and issues centering around employers and Local Unions 
being bound to the IMPACT Drug and Alcohol Screening 
Program when they already have their own in-house drug/
alcohol policies or when many large users absolutely insist 
on their own drug/alcohol protocols,

THEREFORE, BE IT RESOLVED: That in view of 
these unresolved differences of opinion and hesitancy on 
the part of many employers and Local Unions regarding 
IMPACT funding and goals, the following IMPACT 
funding mechanism be offered for consideration and as a 
basis for debate:

(1) IM PACT funding shall be mandatory for all Iron 
Worker Local Unions

(2) Th e IMPACT funding amount to be one-half of 
one percent (1/2%) of the employee’s existing 
taxable wage rate

(3) On e-half of the total IMPACT contribution rate 
shall remain with IMPACT to be used for its 
own purposes

(4) On e-fourth of the total IMPACT contribution 
rate shall be allocated to the International Iron 
Workers Organizing Fund

(5) Th e remaining one-fourth of the total IMPACT 
contribution rate shall be returned to the 
respective RAB’s, and
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RESOLUTION NO. 2

Submitted by Local Union No. 272

AUTHORITY OF GENERAL EXECUTIVE BOARD – 
LOCAL UNION JURISDICTION

WHEREAS: Local 272 of the International Association 
of Bridge, Structural, Ornamental and Reinforcing Iron 
Workers (Local 272) is currently financially sound with 
effective leadership, but facing difficulties as many of the 
unions in the construction trades;

WHEREAS: No action by Local 272 could or would 
warrant placing the Local under International supervision 
pursuant to Article XII, Section 7 of the Constitution;

WHEREAS: Despite the proper actions by its leadership 
of Local 272 toward its members and their efforts to 
protect the work of the Local’s members by entering into 
lawful agreements consistent with the historic policies of 
the Local and the International Union, the International 
Union is considering taking away work from Local 272 
that is within the Local’s jurisdiction;

WHEREAS: The International’s leadership is seeking to 
give work within the jurisdiction of Local 272 to another 
Local, Local 846, by reading Article XII, Section 4 of 
our Constitution the power to grant the authority to 
the General Executive Board to place any jobs under 
International Supervision which in their judgment may be 
in the best interest of the membership of the International 
Association;

WHEREAS: Local 272 through various protests and 
appeals has sought, without success, to challenge the 
International’s efforts to take work from Local 272, 
within the Local’s jurisdiction, and place that work with 
another local;

WHEREAS: In light of the General Executive Board’s 
misreading of Article XII, Section 4 of the Constitution 
to empower it, absent any conditions under Article XII, 
Section 7, to take the work within the jurisdiction of one 
Local and provide it to another;

THEREFORE: Local Union 272 respectfully requests 
that the following resolution be brought before the 
membership, to be voted upon by the membership, at the 
next regular Convention held this year:

RESOLVED THAT: Article XII, Section 4 of the 
Constitution of the International Association of Bridge, 
Structural, Ornamental and Reinforcing Iron Workers be 
amended to add the following at the end of Article XII, 
Section 4:

Neither the General Executive Board, the General 
President, nor any other official of the International 
Union may place any work of any Local Union under 
International Supervision or take or direct work within 
the jurisdiction of one Local Union and direct or order 
that the work be given to another Local Union absent a 

finding, after an evidentiary hearing, that the local losing 
the work has engaged in corruption, financial malpractice, 
disregarded the democratic procedures of the local, or 
requests the International’s assistance due to a strike or 
other concerted activity.

Seal and Proper Signatures

Referred to Constitution Committee

RESOLUTION NO. 3

Submitted by Local Union No. 290

IMPACT

In accordance to Article X-A

General Treasurer

All Outside Local Unions of the International Association 
of Bridge, Structural, Ornamental and Reinforcing Iron 
Workers shall be required to contribute to the Ironworkers 
Management Progressive Action Cooperative Trust 
(IMPACT) at the full 1% rate, to uphold the industry for 
all Ironworkers in this great Association.

Seal and Proper Signatures

Referred to Constitution Committee

RESOLUTION NO. 4

Submitted by Local Union No. 75

IMPACT

WHEREAS: In 2003 the Ironworkers Progressive Action 
Cooperative Trust (IMPACT) was established to increase 
man-hours and work opportunities for the members of 
the International Association.

THEREFORE, BE IT RESOLVED: That all Local Unions 
of the International Association of Bridge, Structural, 
Ornamental and Reinforcing Iron Workers shall be 
required to contribute to IMPACT at the full one percent 
(1%) rate to uphold the industry for all Ironworkers in this 
great Association; and

BE IT FURTHER RESOLVED: That the International 
Association will not accept any agreements that do not 
contain the full one percent (1%) contribution rate.

Seal and Proper Signatures

Referred to Constitution Committee

RESOLUTION NO. 5

Submitted by Local Union No. 399

IMPACT

WHEREAS: In 2003 IMPACT was established as a Joint 
Management Trust, and

WHEREAS: Its purpose was to increase job opportunities 
for Iron Workers and more jobs for our employers, and

WHEREAS: It has proven successful by creating Joint 
Labor Management harmony for our industry and created 

millions of man-hours for our members, and

WHEREAS: The programs IMPACT has established, 
such as safety, workers compensation insurance and drug 
testing, made contractors more competitive and increased 
man-hours, and

WHEREAS: IMPACT provides funding for the National 
Fund providing all development and materials for the 
apprenticeship programs, and

WHEREAS: The majority of outside Local Unions are 
contributing the full rate to IMPACT, 

THEREFORE, BE IT RESOLVED: Effective 
immediately, all Local Unions of this International 
Association that have not reached the full contribution 
rate must negotiate same into their collective bargaining 
agreement at the current, full IMPACT contribution rate.

Seal and Proper Signatures

Referred to Constitution Committee

RESOLUTION NO. 6

Submitted by Local Union No. 512

IMPACT

WHEREAS: It is the goal of this International Association 
that all Iron Worker Local Unions adopt Iron Worker 
Management Progressive Action Cooperative Trust 
(IMPACT) in their collective bargaining agreements and,

WHEREAS: The original intent for the source of 
IMPACT funding was to have the Employer contribute an 
additional one percent (1%) of the existing wage rate for 
each individual working under a Local Union collective 
bargaining agreement, with the IMPACT funding to be 
apportioned equally between the Employer and each 
Local Union, whereby the Local Union would agree to 
absorb a one-half of one percent funding allotment to be 
contributed to IMPACT with that corresponding one-half 
of one percent amount subtracted from the employee’s 
existing wage rate and reallocated to the IMPACT 
contribution rate and the Employer was to add its one-
half of one percent funding allotment, over and above any 
negotiated wage increases, with that corresponding one-
half of one percent amount of the negotiated employee 
existing wage rate applied to the IMPACT contribution 
rate and,

WHEREAS: There has been considerable variation in the 
success of the respective Iron Worker Local Unions in 
securing the agreement of their signatory employers, during 
the collective bargaining process, for that additional one-
half of one percent allotment as the employer’s share of 
IMPACT funding; with some employers flat out refusing 
to agree to any further contributions to IMPACT over 
and above what was contributed to the National Training 
Fund or III prior to the inception of IMPACT; other 
employers agreeing to an IMPACT contribution amount 
less than the one-half of one percent amount but greater 

than the previous National Training Fund and/or III 
contribution rates agreed to and some employers agreeing 
to make the full one-half of one percent allotment, over 
and above the negotiated existing wage rate and,

WHEREAS: There has also been considerable variation 
in the amount of IMPACT funding which the respective 
Local Unions have agreed to absorb; with some Local 
Unions only agreeing to the pre-IMPACT contribution 
rates made to the National Training Fund and/or III, other 
Local Unions have agreed to an IMPACT contribution 
amount somewhat more than previous National Training 
Fund and/or III contribution rates but less than the full 
one-half of one percent amount and still other Local 
Unions have agreed to absorb the full one-half of one 
percent allotment of the negotiated existing wage rate; 
and,

WHEREAS: These wide differences in the stance that 
respective employers, employer organizations and 
individual Local Unions have adopted regarding IMPACT 
funding has fostered considerable and heated debate as to 
the efficacy and fairness of the current IMPACT funding 
mechanism and the ultimate purposes of IMPACT and,

WHEREAS: There remain strong differences of opinion 
about the amount of IMPACT money returned to the 
RAB’s for their own purposes; questions of transparency 
in IMPACT’s expenditures; widely held perceptions that 
IMPACT is a one-way street that mainly benefits employers 
and issues centering around employers and Local Unions 
being bound to the IMPACT Drug and Alcohol Screening 
Program when they already have their own in-house drug/
alcohol policies or when many large users absolutely insist 
on their own drug/alcohol protocols,

THEREFORE, BE IT RESOLVED: That in view of 
these unresolved differences of opinion and hesitancy on 
the part of many employers and Local Unions regarding 
IMPACT funding and goals, the following IMPACT 
funding mechanism be offered for consideration and as a 
basis for debate:

(1) IM PACT funding shall be mandatory for all Iron 
Worker Local Unions

(2) Th e IMPACT funding amount to be one-half of 
one percent (1/2%) of the employee’s existing 
taxable wage rate

(3) On e-half of the total IMPACT contribution rate 
shall remain with IMPACT to be used for its 
own purposes

(4) On e-fourth of the total IMPACT contribution 
rate shall be allocated to the International Iron 
Workers Organizing Fund

(5) Th e remaining one-fourth of the total IMPACT 
contribution rate shall be returned to the 
respective RAB’s, and
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(6) So me IMPACT mechanism should be put into 
place to fund TWIC cards and “regional” wind 
turbine training facilities for members.

Seal and Proper Signatures

Referred to Constitution Committee

RESOLUTION NO. 7

Submitted by Local Union No. 103

IMPACT

WHEREAS: Over 90% of all outside local unions pay into 
the IMPACT Labor Management Fund, and over 70% at 
the full rate of 1%; and

WHEREAS: The National Training Fund and all updated 
training materials, all national and regional marketing 
programs, the National Drug Testing Program, the Non-
Occupational Insurance Program, the National Tracking 
Systems, the Davis-Bacon Department, the Collectively 
Bargained Workers Compensation Program, all Regional 
Advisory Board initiatives including supplementing local 
JACs, all regional lobbying efforts against Right To Work 
and all other anti-labor issues, plus many other programs 
both national and regional that help create more work 
opportunities for our members and our signatory 
contractors, are paid for by check off contributions to 
IMPACT.

WHEREAS: This International is dedicated to 
strengthening the solidarity of this great union with equal 
treatment for every member.

WHEREAS: There are a number of locals enjoying the 
successes and job opportunities created through our 
training programs as well as all other national programs 
paid for by IMPACT contributions, that do not contribute 
their fair share to IMPACT.

WHEREAS: It is fair and equitable that every member of 
this International stand together and pay their equal and 
fair share of the cost of programs for the common good of 
our great union; therefore

LET IT BE RESOLVED: All Outside Local Unions 
of the International Association of Bridge, Structural, 
Ornamental and Reinforcing Iron Workers shall be 
required to contribute to the Ironworkers Management 
Progressive Action Cooperative Trust (IMPACT) at the 
full 1% rate, so that every local and every member of 
this International Association is contributing a fair and 
equal amount to uphold the industry and help create job 
opportunities for all Ironworkers in this great Association.

Seal and Proper Signatures

Referred to Constitution Committee

RESOLUTION NO. 8

Submitted by Local Union No. 201

LOCAL UNION OFFICERS

WHEREAS: The duties of the Vice President are only 
performed in the President’s absence, and

WHEREAS: The Vice President is not a member of the 
Executive Committee and therefore is not privy to all of 
the workings of the Local Union, and

WHEREAS: There would be no conflict except under 
the rare condition that the President is unable to chair a 
meeting, and

WHEREAS: In these hard financial times some Local’s 
are finding it difficult having enough members in Good 
Standing to fill all elected positions, then

BE IT RESOLVED: The Constitution of the International 
Association of Bridge, Structural, Ornamental and 
Reinforcing Iron Workers be amended to allow a Local 
Union Vice President to hold a second office, be it by 
election or appointment, with the exceptions of Business 
Manager, Financial Secretary, Treasurer or Recording 
Secretary. Upon taking the office of President, all other 
offices must be resigned.

Seal and Proper Signatures

Referred to Constitution Committee

RESOLUTION NO. 9

Submitted by Local Union No. 25

ELIGIBILITY REQUIREMENTS

WHEREAS: The International Constitution currently at 
Article XXVI; Section (1) (e) states “…or to represent or 
act for any Local Union in any capacity…”; and

WHEREAS: Labor appointments to AFL-CIO Central 
Labor Unions, Workers Compensation Boards, Health 
and Safety Boards, Workforce Investment Boards, 
Economic Development Boards, Education Advisory 
Boards and other boards and committees requiring labor 
participation are being filled with the ranks of retirees 
from other union affiliates; and

WHEREAS: Iron Workers’ serving and in many instances 
leading in these capacities, having the requisite knowledge 
and experience, are currently required to resign these non 
constitutional positions upon retirement; and

WHEREAS: It will be in the best interests of the 
membership both organizationally and financially, if the 
Local Union President can appoint active and/or retired 
members to serve on AFL-CIO Central Labor Unions, 
boards and committees requiring labor participation; 
now, therefore be it

RESOLVED THAT: Article XXVI; Section (1) (e) shall be 
amended to read as follows:

Section (1) (e) No member shall be eligible to hold any office, 
defined in Article XXVI; Section (1) (a) of the International 
Constitution, in any Local Union, or to represent or act 

for any Local Union in any capacity unless such member 
is a practical worker in some branch of the trade, having 
worked as such for six (6) months or more in the past year, 
or who has been injured and/or incapacitated at the trade 
and still retains active membership in the Local Union, 
and unless said member has been a member of such 
Local Union for at least two (2) continuous years and in 
continuous good standing for the twenty-four (24) months 
preceding the date of nomination as well as the date of 
election (continuous good standing shall mean the timely 
payment of dues and/or assessments and/or fines) but the 
foregoing requirements shall not apply to a member whose 
membership dates with the issuance of the charter and 
who, at the time of nomina tion and election, has been in 
continuous good standing since said last named date. Any 
member receiving pen sion benefits from a Local Union, 
District Council, and/or the International Association, 
to the extent per mitted by law, shall not be eligible to be 
a candidate for Local Union office, hold Local Union 
office, or serve as a Delegate to the Convention. The 
provisions of this Section relative to “unless such member 
is a practical worker in some branch of the trade, having 
worked as such for six (6) months or more in the past 
year” shall not apply to members elected or appointed 
as full-time salaried officers of a Local Union, District 
Council, Building and Construction Trades Council, 
Metal Trades Council, Central Labor Union, State or 
Provincial Federation of Labor, State, Provincial, or 
Federal Departments of Labor, American Federation of 
Labor-Congress of Industrial Organizations, Canadian 
Labour Congress, or any of its Departments, or directly 
employed by the International Association. When an 
officer of a Local Union ceases to work with in the 
jurisdiction of such Local Union for a period of sixty (60) 
days and during such period engages in work which does 
not come within the jurisdiction of such Local Union, the 
office shall be declared vacant and the vacancy shall be 
filled by the President appointing a member who fulfills 
the requirements hereinabove set forth in this Section, 
unless otherwise ordered by the General Executive Board. 

(New material is in bold italics, deleted material is 
strikethrough)

Seal and Proper Signatures

Referred to Resolutions Committee

RESOLUTION NO. 10

Submitted by Local Union No. 24

MONEY FOLLOWS THE MAN

WHEREAS: The time has come and gone for “strong 
recommendations” regarding Money Follows the Man 
and mandated policy needs to be established by the 
Delegates of the 42nd International Convention to 
empower the General Executive Council to right the 
wrong its membership is being subjected to; 

THEREFORE, BE IT RESOLVED: That Local 24 of the 
International Association of Iron Workers submit to the 
Delegates of the 42nd Convention the following resolution 
to establish a policy to be considered (per Article XIII, 
Sec. 5 of the Constitution) in the best interest of the 
International Association.

WHEREAS: In this year of 2011, as in years past, we have 
skilled Iron Workers who travel to Local Unions in need 
of skilled Iron Workers; and

WHEREAS: A few of these Local Unions in this year of 
2011 Do Not have their Trust Funds signatory to Money 
Follows the Man; and

WHEREAS: In the words of General President Emeritus 
John H. Lyons, Jr. “These Agreements are a major 
breakthrough for our membership and their families as 
well as our industry on something that has concerned 
me for a long time. At last by signing these agreements 
our membership will be afforded the opportunity to be 
employed anywhere in the United States and Canada, and 
never be without Health and Welfare coverage or be in 
fear of losing pension credits that they justly earned.”

THEREFORE, BE IT RESOLVED: That the Delegates 
of this 42nd Convention mandate that All Outside 
Local Unions Chartered by this International become 
Signatory to The Iron Workers International Reciprocal 
Agreements for Money Follows the Man; and

BE IT FURTHER RESOLVED: That a letter of 
authorized order from this 42nd Convention be sent to 
those Locals, Not Signatory to Money Follows the Man, 
requesting their Trustees carry out an “object of the 
International Association” thereby becoming signatory.

Seal and Proper Signatures

Referred to Resolutions Committee

RESOLUTION NO. 11

Submitted by Local Union No. 290

STANDARDS OF EXCELLENCE

WHEREAS: the International Association of Bridge, 
Structural, Ornamental and Reinforcing Iron Workers has 
implemented a “Standards of Excellence Policy” with the 
stated goal “To reinforce the pride of every Ironworker and 
our commitment to be the most skilled, most productive 
and safest craft in the Building Trades and as Ironworkers 
we pledge ourselves to uphold our word, as given through 
our collective bargaining agreement and display the 
professionalism expected of our trade and union in 
all aspects of our employment as exemplified by the  
values ingrained in our “Standards of Excellence”; and

WHEREAS: the Constitution of the International 
Association of Bridge, Structural, Ornamental and 
Reinforcing Iron Workers clearly and explicitly makes 
provision for the expulsion and/or rejection of its members 

64664_Magazine_X.indd   156 10/12/11   5:38 PM



OCTOBER  2011 157

r
e

s
o

LU
t

Io
n

s

(6) So me IMPACT mechanism should be put into 
place to fund TWIC cards and “regional” wind 
turbine training facilities for members.

Seal and Proper Signatures

Referred to Constitution Committee

RESOLUTION NO. 7

Submitted by Local Union No. 103

IMPACT

WHEREAS: Over 90% of all outside local unions pay into 
the IMPACT Labor Management Fund, and over 70% at 
the full rate of 1%; and

WHEREAS: The National Training Fund and all updated 
training materials, all national and regional marketing 
programs, the National Drug Testing Program, the Non-
Occupational Insurance Program, the National Tracking 
Systems, the Davis-Bacon Department, the Collectively 
Bargained Workers Compensation Program, all Regional 
Advisory Board initiatives including supplementing local 
JACs, all regional lobbying efforts against Right To Work 
and all other anti-labor issues, plus many other programs 
both national and regional that help create more work 
opportunities for our members and our signatory 
contractors, are paid for by check off contributions to 
IMPACT.

WHEREAS: This International is dedicated to 
strengthening the solidarity of this great union with equal 
treatment for every member.

WHEREAS: There are a number of locals enjoying the 
successes and job opportunities created through our 
training programs as well as all other national programs 
paid for by IMPACT contributions, that do not contribute 
their fair share to IMPACT.

WHEREAS: It is fair and equitable that every member of 
this International stand together and pay their equal and 
fair share of the cost of programs for the common good of 
our great union; therefore

LET IT BE RESOLVED: All Outside Local Unions 
of the International Association of Bridge, Structural, 
Ornamental and Reinforcing Iron Workers shall be 
required to contribute to the Ironworkers Management 
Progressive Action Cooperative Trust (IMPACT) at the 
full 1% rate, so that every local and every member of 
this International Association is contributing a fair and 
equal amount to uphold the industry and help create job 
opportunities for all Ironworkers in this great Association.

Seal and Proper Signatures

Referred to Constitution Committee

RESOLUTION NO. 8

Submitted by Local Union No. 201

LOCAL UNION OFFICERS

WHEREAS: The duties of the Vice President are only 
performed in the President’s absence, and

WHEREAS: The Vice President is not a member of the 
Executive Committee and therefore is not privy to all of 
the workings of the Local Union, and

WHEREAS: There would be no conflict except under 
the rare condition that the President is unable to chair a 
meeting, and

WHEREAS: In these hard financial times some Local’s 
are finding it difficult having enough members in Good 
Standing to fill all elected positions, then

BE IT RESOLVED: The Constitution of the International 
Association of Bridge, Structural, Ornamental and 
Reinforcing Iron Workers be amended to allow a Local 
Union Vice President to hold a second office, be it by 
election or appointment, with the exceptions of Business 
Manager, Financial Secretary, Treasurer or Recording 
Secretary. Upon taking the office of President, all other 
offices must be resigned.

Seal and Proper Signatures

Referred to Constitution Committee

RESOLUTION NO. 9

Submitted by Local Union No. 25

ELIGIBILITY REQUIREMENTS

WHEREAS: The International Constitution currently at 
Article XXVI; Section (1) (e) states “…or to represent or 
act for any Local Union in any capacity…”; and

WHEREAS: Labor appointments to AFL-CIO Central 
Labor Unions, Workers Compensation Boards, Health 
and Safety Boards, Workforce Investment Boards, 
Economic Development Boards, Education Advisory 
Boards and other boards and committees requiring labor 
participation are being filled with the ranks of retirees 
from other union affiliates; and

WHEREAS: Iron Workers’ serving and in many instances 
leading in these capacities, having the requisite knowledge 
and experience, are currently required to resign these non 
constitutional positions upon retirement; and

WHEREAS: It will be in the best interests of the 
membership both organizationally and financially, if the 
Local Union President can appoint active and/or retired 
members to serve on AFL-CIO Central Labor Unions, 
boards and committees requiring labor participation; 
now, therefore be it

RESOLVED THAT: Article XXVI; Section (1) (e) shall be 
amended to read as follows:

Section (1) (e) No member shall be eligible to hold any office, 
defined in Article XXVI; Section (1) (a) of the International 
Constitution, in any Local Union, or to represent or act 

for any Local Union in any capacity unless such member 
is a practical worker in some branch of the trade, having 
worked as such for six (6) months or more in the past year, 
or who has been injured and/or incapacitated at the trade 
and still retains active membership in the Local Union, 
and unless said member has been a member of such 
Local Union for at least two (2) continuous years and in 
continuous good standing for the twenty-four (24) months 
preceding the date of nomination as well as the date of 
election (continuous good standing shall mean the timely 
payment of dues and/or assessments and/or fines) but the 
foregoing requirements shall not apply to a member whose 
membership dates with the issuance of the charter and 
who, at the time of nomina tion and election, has been in 
continuous good standing since said last named date. Any 
member receiving pen sion benefits from a Local Union, 
District Council, and/or the International Association, 
to the extent per mitted by law, shall not be eligible to be 
a candidate for Local Union office, hold Local Union 
office, or serve as a Delegate to the Convention. The 
provisions of this Section relative to “unless such member 
is a practical worker in some branch of the trade, having 
worked as such for six (6) months or more in the past 
year” shall not apply to members elected or appointed 
as full-time salaried officers of a Local Union, District 
Council, Building and Construction Trades Council, 
Metal Trades Council, Central Labor Union, State or 
Provincial Federation of Labor, State, Provincial, or 
Federal Departments of Labor, American Federation of 
Labor-Congress of Industrial Organizations, Canadian 
Labour Congress, or any of its Departments, or directly 
employed by the International Association. When an 
officer of a Local Union ceases to work with in the 
jurisdiction of such Local Union for a period of sixty (60) 
days and during such period engages in work which does 
not come within the jurisdiction of such Local Union, the 
office shall be declared vacant and the vacancy shall be 
filled by the President appointing a member who fulfills 
the requirements hereinabove set forth in this Section, 
unless otherwise ordered by the General Executive Board. 

(New material is in bold italics, deleted material is 
strikethrough)

Seal and Proper Signatures

Referred to Resolutions Committee

RESOLUTION NO. 10

Submitted by Local Union No. 24

MONEY FOLLOWS THE MAN

WHEREAS: The time has come and gone for “strong 
recommendations” regarding Money Follows the Man 
and mandated policy needs to be established by the 
Delegates of the 42nd International Convention to 
empower the General Executive Council to right the 
wrong its membership is being subjected to; 

THEREFORE, BE IT RESOLVED: That Local 24 of the 
International Association of Iron Workers submit to the 
Delegates of the 42nd Convention the following resolution 
to establish a policy to be considered (per Article XIII, 
Sec. 5 of the Constitution) in the best interest of the 
International Association.

WHEREAS: In this year of 2011, as in years past, we have 
skilled Iron Workers who travel to Local Unions in need 
of skilled Iron Workers; and

WHEREAS: A few of these Local Unions in this year of 
2011 Do Not have their Trust Funds signatory to Money 
Follows the Man; and

WHEREAS: In the words of General President Emeritus 
John H. Lyons, Jr. “These Agreements are a major 
breakthrough for our membership and their families as 
well as our industry on something that has concerned 
me for a long time. At last by signing these agreements 
our membership will be afforded the opportunity to be 
employed anywhere in the United States and Canada, and 
never be without Health and Welfare coverage or be in 
fear of losing pension credits that they justly earned.”

THEREFORE, BE IT RESOLVED: That the Delegates 
of this 42nd Convention mandate that All Outside 
Local Unions Chartered by this International become 
Signatory to The Iron Workers International Reciprocal 
Agreements for Money Follows the Man; and

BE IT FURTHER RESOLVED: That a letter of 
authorized order from this 42nd Convention be sent to 
those Locals, Not Signatory to Money Follows the Man, 
requesting their Trustees carry out an “object of the 
International Association” thereby becoming signatory.

Seal and Proper Signatures

Referred to Resolutions Committee

RESOLUTION NO. 11

Submitted by Local Union No. 290

STANDARDS OF EXCELLENCE

WHEREAS: the International Association of Bridge, 
Structural, Ornamental and Reinforcing Iron Workers has 
implemented a “Standards of Excellence Policy” with the 
stated goal “To reinforce the pride of every Ironworker and 
our commitment to be the most skilled, most productive 
and safest craft in the Building Trades and as Ironworkers 
we pledge ourselves to uphold our word, as given through 
our collective bargaining agreement and display the 
professionalism expected of our trade and union in 
all aspects of our employment as exemplified by the  
values ingrained in our “Standards of Excellence”; and

WHEREAS: the Constitution of the International 
Association of Bridge, Structural, Ornamental and 
Reinforcing Iron Workers clearly and explicitly makes 
provision for the expulsion and/or rejection of its members 
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under Article II, Section 5 and 6, Article VII, Section 9, 
Article XIX, Section 3 – 11b and 14, Article XXI, Section 
30 and 50 and Article XXVI, Section 14d, 14g; and

WHEREAS: on occasion it becomes necessary to take 
drastic action in order to accomplish the goals of the 
Standards of Excellence by disciplining our members; and

BE IT FURTHER RESOLVED: that Iron Workers 
Local Union No. 290 members approved the following 
resolution this 3rd day of May 2011 to be submitted to the 
Convention to be added to the Constitution by approval 
of the Convention Delegates.

In accordance with Article XXVI of the International 
Constitution, charges may be preferred against any 
member for violations of the Ironworkers’ Standards of 
Excellence, including but not limited to the following 
reasons:

Taking a job referral and not reporting to work

Failing pre-employment qualification

Being discharged for excessive absenteeism

Fines for the first offense shall be no less than $250.00 or 
no more than three (3) days pay including fringe benefits 
and working assessments.

Members having been found guilty of a second offense, 
fine shall be no less than $500.00 or no more than one 
(1) weeks pay including fringe benefits and working 
assessments.

Members having been found guilty of a third offense, fine  
shall be no less than $1000.00 and no more than two (2)  
weeks pay including fringe benefits and working assessments.

Any members found guilty of the aforementioned 
violations three (3) times within a three (3) year period 
may also be expelled from the Local Union subject to 
approval of the General Executive Board.

Seal and Proper Signatures

Referred to Resolutions Committee

RESOLUTION NO. 12

Submitted by Local Union No. 512

FAILURE TO COMPLY

WHEREAS: Due to the current debilitated state of the 
construction industry, many members and employees 
have begun to go even more far afield in their efforts to 
procure work, in many instances performing work in 
Local Union territorial jurisdictions where they normally 
never would go and,

WHEREAS: Some members and their employers 
knowingly and willingly perform work in the jurisdiction 
of another Local Union without notifying in person or 
by mail the Financial Secretary of such Local Union that 
said member(s) is in their jurisdiction and,

WHEREAS: Such practices violate the International 
Association’s explicit object “to equitably distribute 
opportunities of employment;” undermine the affected 
Local Union’s hiring procedures or referral to work 
policies, thereby denying opportunities of employment 
to the affected Local Union’s members; act to undercut 
the affected Local Union’s efforts to uphold and improve 
prevailing wage rates in its territorial jurisdiction; deprive 
the affected Local Union of needed dues revenue and 
defraud the affected Local Union’s fringe benefit funds of 
their rightful contributions and,

WHEREAS: The current fine specified in Article XXI, 
Section 47 of the International Constitution is outdated, is 
not commensurate with the harm inflicted and no longer 
serves as an effective deterrent to further violations of the 
provisions of the aforesaid Section 47,

THEREFORE, BE IT RESOLVED: That Article XXI, 
Failure to Comply, Section 47 of the International 
Constitution shall be amended to read as follows: Section 
47. Any member who goes into the jurisdiction of any 
Local Union to work and fails to immediately notify in 
person or by mail the Financial Secretary of such Local 
Union that said member is in their jurisdiction shall, after 
charges preferred, trial held and if found guilty, be fined 
a minimum of Three Hundred Dollars ($300.00) with the 
Local Union Executive Committee having the right to levy 
a larger fine if circumstances warrant, plus Five Dollars 
($5.00) for each weekly period said member has worked 
in such jurisdiction plus all Local Union assessments 
for the entire period such member has worked in such 
jurisdiction.

Seal and Proper Signatures

Referred to Grievance Committee

RESOLUTION NO. 13

Submitted by Local Union No. 512

LOCAL UNION EXAMINING COMMITTEE

WHEREAS: Many Local Unions, through amalgamation, 
consolidation or dissolution, have seen their territorial 
jurisdiction dramatically expanded and as a consequence, 
have either inherited or been forced to establish satellite 
offices and/or apprenticeship facilities in those newly 
acquired areas, with these outlying offices or facilities 
separated by many hundreds of miles from each other or 
from the Local Union Main Office, and

WHEREAS: The current provisions of the International 
Constitution limit the size of the Examining Committee 
to a maximum of five (5) members, which forces the Local 
Union to bear considerable transportation, lodging and 
salary expense in order to have the required Examining 
Committee members present to perform their duties in 
those outlying areas and further, causes complications 
when scheduling examinations of candidates due to the 
extended travel times and distances, and

WHEREAS: The existing requirement that the Examining 
Committee meet “at least monthly or more often if 
necessary” no longer serves its intended purpose as most 
Local Unions now either correlate their journeyman 
candidate examinations with the graduation times of their 
apprentice classes or hold a separate meeting to examine 
non-apprentice candidates and holding a Local Union 
to the existing language causes additional and needless 
expense, and

WHEREAS: The twenty dollar ($20.00) examining fee 
currently mandated in the International Constitution 
represents a far greater administrative burden on the 
Local Union than any real benefit accruing to the Local 
Union through the collection and disbursement of such 
examining fees and also subjects the Local Union to 
potentially costly and damaging audit accountability and 
legal liability exposure issues,

THEREFORE, BE IT RESOLVED: That Article XXVI, 
Constitution Governing All Local Unions – Officers, 
Section 1.c. of the International Constitution shall be 
amended to read as follows:

Section 1.c. The Executive Committee shall consist of 
the President, Recording Secretary and five (5) members. 
The Examining Committee shall consist of the President, 
Financial Secretary and a minimum of three (3) members, 
except where the Local Union By-Laws have been 
amended to provide for the specific number of additional 
Examining Committee members required to service each 
respective outlying area. This specific amendment must 
have been approved by the General Executive Board of 
the International Association prior to its implementation 
by the Local Union.

AND BE IT FURTHER RESOLVED: That Article 
XXVI, Constitution Governing All Local Unions – Duties 
of Examining Committee, Section 8 of the International 
Constitution be amended to read as follows:

Section 8. The Examining Committee shall consist of the 
President, Financial Secretary and a minimum of three 
(3) members, except where the Local Union By-Laws 
have been amended to provide for the specific number 
of additional Examining Committee members required 
to service each respective outlying area. This specific 
amendment must have been approved by the General 
Executive Board of the International Association prior 
to its implementation by the Local Union. The President 
shall be the Chairman of the Examining Committee, 
which shall meet at such times as are necessary to 
carry out the duties of the Examining Committee. The 
Examining Committee shall examine the qualifications 
for membership of all applicants for Journeyman status. 
The Financial Secretary shall keep a correct record of 
the transactions of each meeting. Candidates presenting 
themselves for examination for membership may be 
charged an examining fee of Twenty Dollars ($20.00) 

by the Local Union if it so chooses or such examining 
fee may be collected and disbursed by the appropriate 
apprenticeship or journeyman upgrading program. The 
provisions of this Section shall not apply to Shop, Navy 
Yard Riggers or Regional Local Unions.

Seal and Proper Signatures

Referred to Organization Committee

RESOLUTION NO. 14

Submitted by Local Union No. 512

LOCAL UNION ELECTIONS

WHEREAS: Many Local Unions, through amalgamation, 
consolidation or dissolution, have seen their territorial 
jurisdiction dramatically expanded and, as a consequence, 
have either inherited or been forced to establish satellite 
offices to service the members in those newly-acquired 
areas, with those satellite offices and newly-acquired 
members separated by many hundreds of miles from the 
Local Union regular meeting hall and,

WHEREAS: The current provisions of the International 
Constitution limit the election polling location of officers 
to the regular meeting hall of the Local Union and 
concurrently, also limit the number of Judges of Election 
to a maximum of five (5) individuals, and

WHEREAS: The ability to participate and vote in the 
Election of Local Union Officers, without undue burden, 
hardship or restriction, is one of the cornerstones of 
the labor movement and democratic process; and then 
expecting a member to travel hundreds of miles, one-
way, to the Local Union regular meeting hall, through 
potentially bad weather, vote and then either turn around 
and make the long drive home again or be forced to incur 
an additional expense for overnight lodging, on top of $4 
per gallon gasoline, would appear to be something of a 
repudiation of that ability to participate and vote in the 
leadership of one’s own local union and,

WHEREAS: A Local Union wishing that all its members 
have the fullest opportunity to participate and vote in 
the election of local union officers by offering additional 
polling locations in those inherited or newly established 
satellite offices for its newly acquired members who 
live in those Local Union outlying areas and who are 
accustomed to participating and voting in the areas where 
they reside and work, is prevented from doing so by the 
current provisions of the International Constitution and,

WHEREAS: The necessity of applying for a variance 
from the General Executive Board of the International 
Association to enable a Local Union to offer more polling 
locations in closer proximity to where its outlying area 
members reside and to elect the proper number of Judges 
of Election to adequately supervise the election of officers 
at those additional polling locations is onerous, time 
consuming and cumbersome for all affected parties and 
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under Article II, Section 5 and 6, Article VII, Section 9, 
Article XIX, Section 3 – 11b and 14, Article XXI, Section 
30 and 50 and Article XXVI, Section 14d, 14g; and

WHEREAS: on occasion it becomes necessary to take 
drastic action in order to accomplish the goals of the 
Standards of Excellence by disciplining our members; and

BE IT FURTHER RESOLVED: that Iron Workers 
Local Union No. 290 members approved the following 
resolution this 3rd day of May 2011 to be submitted to the 
Convention to be added to the Constitution by approval 
of the Convention Delegates.

In accordance with Article XXVI of the International 
Constitution, charges may be preferred against any 
member for violations of the Ironworkers’ Standards of 
Excellence, including but not limited to the following 
reasons:

Taking a job referral and not reporting to work

Failing pre-employment qualification

Being discharged for excessive absenteeism

Fines for the first offense shall be no less than $250.00 or 
no more than three (3) days pay including fringe benefits 
and working assessments.

Members having been found guilty of a second offense, 
fine shall be no less than $500.00 or no more than one 
(1) weeks pay including fringe benefits and working 
assessments.

Members having been found guilty of a third offense, fine  
shall be no less than $1000.00 and no more than two (2)  
weeks pay including fringe benefits and working assessments.

Any members found guilty of the aforementioned 
violations three (3) times within a three (3) year period 
may also be expelled from the Local Union subject to 
approval of the General Executive Board.

Seal and Proper Signatures

Referred to Resolutions Committee

RESOLUTION NO. 12

Submitted by Local Union No. 512

FAILURE TO COMPLY

WHEREAS: Due to the current debilitated state of the 
construction industry, many members and employees 
have begun to go even more far afield in their efforts to 
procure work, in many instances performing work in 
Local Union territorial jurisdictions where they normally 
never would go and,

WHEREAS: Some members and their employers 
knowingly and willingly perform work in the jurisdiction 
of another Local Union without notifying in person or 
by mail the Financial Secretary of such Local Union that 
said member(s) is in their jurisdiction and,

WHEREAS: Such practices violate the International 
Association’s explicit object “to equitably distribute 
opportunities of employment;” undermine the affected 
Local Union’s hiring procedures or referral to work 
policies, thereby denying opportunities of employment 
to the affected Local Union’s members; act to undercut 
the affected Local Union’s efforts to uphold and improve 
prevailing wage rates in its territorial jurisdiction; deprive 
the affected Local Union of needed dues revenue and 
defraud the affected Local Union’s fringe benefit funds of 
their rightful contributions and,

WHEREAS: The current fine specified in Article XXI, 
Section 47 of the International Constitution is outdated, is 
not commensurate with the harm inflicted and no longer 
serves as an effective deterrent to further violations of the 
provisions of the aforesaid Section 47,

THEREFORE, BE IT RESOLVED: That Article XXI, 
Failure to Comply, Section 47 of the International 
Constitution shall be amended to read as follows: Section 
47. Any member who goes into the jurisdiction of any 
Local Union to work and fails to immediately notify in 
person or by mail the Financial Secretary of such Local 
Union that said member is in their jurisdiction shall, after 
charges preferred, trial held and if found guilty, be fined 
a minimum of Three Hundred Dollars ($300.00) with the 
Local Union Executive Committee having the right to levy 
a larger fine if circumstances warrant, plus Five Dollars 
($5.00) for each weekly period said member has worked 
in such jurisdiction plus all Local Union assessments 
for the entire period such member has worked in such 
jurisdiction.

Seal and Proper Signatures

Referred to Grievance Committee

RESOLUTION NO. 13

Submitted by Local Union No. 512

LOCAL UNION EXAMINING COMMITTEE

WHEREAS: Many Local Unions, through amalgamation, 
consolidation or dissolution, have seen their territorial 
jurisdiction dramatically expanded and as a consequence, 
have either inherited or been forced to establish satellite 
offices and/or apprenticeship facilities in those newly 
acquired areas, with these outlying offices or facilities 
separated by many hundreds of miles from each other or 
from the Local Union Main Office, and

WHEREAS: The current provisions of the International 
Constitution limit the size of the Examining Committee 
to a maximum of five (5) members, which forces the Local 
Union to bear considerable transportation, lodging and 
salary expense in order to have the required Examining 
Committee members present to perform their duties in 
those outlying areas and further, causes complications 
when scheduling examinations of candidates due to the 
extended travel times and distances, and

WHEREAS: The existing requirement that the Examining 
Committee meet “at least monthly or more often if 
necessary” no longer serves its intended purpose as most 
Local Unions now either correlate their journeyman 
candidate examinations with the graduation times of their 
apprentice classes or hold a separate meeting to examine 
non-apprentice candidates and holding a Local Union 
to the existing language causes additional and needless 
expense, and

WHEREAS: The twenty dollar ($20.00) examining fee 
currently mandated in the International Constitution 
represents a far greater administrative burden on the 
Local Union than any real benefit accruing to the Local 
Union through the collection and disbursement of such 
examining fees and also subjects the Local Union to 
potentially costly and damaging audit accountability and 
legal liability exposure issues,

THEREFORE, BE IT RESOLVED: That Article XXVI, 
Constitution Governing All Local Unions – Officers, 
Section 1.c. of the International Constitution shall be 
amended to read as follows:

Section 1.c. The Executive Committee shall consist of 
the President, Recording Secretary and five (5) members. 
The Examining Committee shall consist of the President, 
Financial Secretary and a minimum of three (3) members, 
except where the Local Union By-Laws have been 
amended to provide for the specific number of additional 
Examining Committee members required to service each 
respective outlying area. This specific amendment must 
have been approved by the General Executive Board of 
the International Association prior to its implementation 
by the Local Union.

AND BE IT FURTHER RESOLVED: That Article 
XXVI, Constitution Governing All Local Unions – Duties 
of Examining Committee, Section 8 of the International 
Constitution be amended to read as follows:

Section 8. The Examining Committee shall consist of the 
President, Financial Secretary and a minimum of three 
(3) members, except where the Local Union By-Laws 
have been amended to provide for the specific number 
of additional Examining Committee members required 
to service each respective outlying area. This specific 
amendment must have been approved by the General 
Executive Board of the International Association prior 
to its implementation by the Local Union. The President 
shall be the Chairman of the Examining Committee, 
which shall meet at such times as are necessary to 
carry out the duties of the Examining Committee. The 
Examining Committee shall examine the qualifications 
for membership of all applicants for Journeyman status. 
The Financial Secretary shall keep a correct record of 
the transactions of each meeting. Candidates presenting 
themselves for examination for membership may be 
charged an examining fee of Twenty Dollars ($20.00) 

by the Local Union if it so chooses or such examining 
fee may be collected and disbursed by the appropriate 
apprenticeship or journeyman upgrading program. The 
provisions of this Section shall not apply to Shop, Navy 
Yard Riggers or Regional Local Unions.

Seal and Proper Signatures

Referred to Organization Committee

RESOLUTION NO. 14

Submitted by Local Union No. 512

LOCAL UNION ELECTIONS

WHEREAS: Many Local Unions, through amalgamation, 
consolidation or dissolution, have seen their territorial 
jurisdiction dramatically expanded and, as a consequence, 
have either inherited or been forced to establish satellite 
offices to service the members in those newly-acquired 
areas, with those satellite offices and newly-acquired 
members separated by many hundreds of miles from the 
Local Union regular meeting hall and,

WHEREAS: The current provisions of the International 
Constitution limit the election polling location of officers 
to the regular meeting hall of the Local Union and 
concurrently, also limit the number of Judges of Election 
to a maximum of five (5) individuals, and

WHEREAS: The ability to participate and vote in the 
Election of Local Union Officers, without undue burden, 
hardship or restriction, is one of the cornerstones of 
the labor movement and democratic process; and then 
expecting a member to travel hundreds of miles, one-
way, to the Local Union regular meeting hall, through 
potentially bad weather, vote and then either turn around 
and make the long drive home again or be forced to incur 
an additional expense for overnight lodging, on top of $4 
per gallon gasoline, would appear to be something of a 
repudiation of that ability to participate and vote in the 
leadership of one’s own local union and,

WHEREAS: A Local Union wishing that all its members 
have the fullest opportunity to participate and vote in 
the election of local union officers by offering additional 
polling locations in those inherited or newly established 
satellite offices for its newly acquired members who 
live in those Local Union outlying areas and who are 
accustomed to participating and voting in the areas where 
they reside and work, is prevented from doing so by the 
current provisions of the International Constitution and,

WHEREAS: The necessity of applying for a variance 
from the General Executive Board of the International 
Association to enable a Local Union to offer more polling 
locations in closer proximity to where its outlying area 
members reside and to elect the proper number of Judges 
of Election to adequately supervise the election of officers 
at those additional polling locations is onerous, time 
consuming and cumbersome for all affected parties and 
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imposes repetitive and needless administrative work and 
expense to both the Local Union and the International 
Association General Officers and staff,

THEREFORE, BE IT RESOLVED: That Article XXVI, 
Constitution Governing All Local Unions – Nomination, 
Election and Installation of Officers, Section 15a., 
Section 15d., and those relevant provisions of the 
“General Information and Rules in Connection with the 
Nomination and Election of Local Union Officers and/or 
Delegates to the International Convention,” (Hereinafter 
referred to as the “General Information and Rules”) as 
referenced in Section 15a, be amended to read as follows:

Section 15a. Nomination and election of officers shall take 
place in the regular meeting hall of the Local Union on a 
definite date or dates and time, which shall be clearly set 
forth in the Local Union By-Laws, except where the Local 
Union By-Laws have been amended to provide for the 
utilization of specific polling locations in outlying areas 
of its territorial jurisdiction in addition to the regular 
meeting hall polling location and such additional polling 
locations and the definite date or dates and time of the 
election of officers are clearly set forth in the Local Union 
By-Laws and further, this specific amendment must have 
been approved by the General Executive Board of the 
International Association prior to its implementation by 
the Local Union.

NOTE: Sections 15b. and 15c. shall remain as is.

Section 15d. Not less than three (3) nor more than five (5) 
Judges of Election shall be elected, none of whom shall 
be a candidate for any office, except where the Local 
Union By-Laws have been amended to provide for the 
utilization of specific polling locations in outlying areas 
of its territorial jurisdiction in addition to the regular 
meeting hall polling location and such additional polling 
locations, the number of Judges of Election required 
to adequately supervise and service each respective 
additional polling location, the definite date or dates of the 
election of officers are clearly set forth in the Local Union 
By-Laws and further, this specific amendment must have 
been approved by the General Executive Board of the 
International Association prior to its implementation by 
the Local Union. The Judges of Election shall prepare the 
ballots, and they shall allow no one to vote who is over one 
(1) month in arrears in the Local Union, and shall stamp 
the monthly dues receipt and ballot of each member who 
deposits a ballot in the ballot box.

NOTE: Sections 15e., 15f., 15g., 15h., 15i. and 15j. shall 
remain as is.

Section 15k. The provisions of Judges of Election, 
Paragraph A. of the General Information and Rules shall 
be amended to read as follows:

A. The Local Union shall elect not less than three (3) nor 
more than five (5) Judges of Election, except where the 

Local Union By-Laws have been amended to provide for the  
utilization of specific polling locations in outlying areas 
of its territorial jurisdiction in addition to the regular 
meeting hall polling location and the number of Judges of  
Election required to adequately supervise and service each  
respective additional polling location in the outlying areas.

Section 15k. The provisions of Election of Officers, 
Paragraph A. of the General Information and Rules shall 
be amended to read as follows:

A. Election of Officers shall take place in the regular 
meeting hall of the Local Union on a definite date and 
at a definite time which shall be clearly set forth in the 
Local Union By-Laws, except where the Local Union By-
Laws have been amended to provide for the utilization 
of specific polling locations on outlying areas of its 
territorial jurisdiction in addition to the regular meeting 
hall location. The date and time shall be on a certain day 
or night and the Local Union By-Laws should state what 
hours the polls shall remain open.

NOTE: All other provisions of the General Information 
and Rules shall remain as is.

Seal and Proper Signatures

Referred to Organization Committee

RESOLUTION NO. 15

Submitted by Local Union No. 433

IRON WORKERS ARCHIVES

WHEREAS: there are no Iron Worker archives; and

WHEREAS: the Bridgemen’s Magazine were printed on 
newspaper during the depths of the Great Depression in 
order to save money; and

WHEREAS: these issues will begin to crumble in the 
coming years; and

WHEREAS: the only complete sets of the Bridgemen’s 
and Ironworker magazine are in the offices of the 
General President and General Secretary at International 
Headquarters, and

WHEREAS: it would be desirable to have a complete set 
of the Bridgemen’s and Ironworker magazine available to 
members for information and people who are interested 
in writing about the history of the Iron Workers; therefore

BE IT RESOLVED: that the complete set of the Bridgemen’s  
and Ironworker magazine shall be uploaded onto the 
internet at the Iron Workers International website, or 
whatever other site that would be deemed appropriate so 
that it may be available to anyone who desires information 
about the history of this great union. This project 
would be complete by the time of the 2016 International 
Convention.

Seal and Proper Signatures

Referred to Officers Report Committee
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imposes repetitive and needless administrative work and 
expense to both the Local Union and the International 
Association General Officers and staff,

THEREFORE, BE IT RESOLVED: That Article XXVI, 
Constitution Governing All Local Unions – Nomination, 
Election and Installation of Officers, Section 15a., 
Section 15d., and those relevant provisions of the 
“General Information and Rules in Connection with the 
Nomination and Election of Local Union Officers and/or 
Delegates to the International Convention,” (Hereinafter 
referred to as the “General Information and Rules”) as 
referenced in Section 15a, be amended to read as follows:

Section 15a. Nomination and election of officers shall take 
place in the regular meeting hall of the Local Union on a 
definite date or dates and time, which shall be clearly set 
forth in the Local Union By-Laws, except where the Local 
Union By-Laws have been amended to provide for the 
utilization of specific polling locations in outlying areas 
of its territorial jurisdiction in addition to the regular 
meeting hall polling location and such additional polling 
locations and the definite date or dates and time of the 
election of officers are clearly set forth in the Local Union 
By-Laws and further, this specific amendment must have 
been approved by the General Executive Board of the 
International Association prior to its implementation by 
the Local Union.

NOTE: Sections 15b. and 15c. shall remain as is.

Section 15d. Not less than three (3) nor more than five (5) 
Judges of Election shall be elected, none of whom shall 
be a candidate for any office, except where the Local 
Union By-Laws have been amended to provide for the 
utilization of specific polling locations in outlying areas 
of its territorial jurisdiction in addition to the regular 
meeting hall polling location and such additional polling 
locations, the number of Judges of Election required 
to adequately supervise and service each respective 
additional polling location, the definite date or dates of the 
election of officers are clearly set forth in the Local Union 
By-Laws and further, this specific amendment must have 
been approved by the General Executive Board of the 
International Association prior to its implementation by 
the Local Union. The Judges of Election shall prepare the 
ballots, and they shall allow no one to vote who is over one 
(1) month in arrears in the Local Union, and shall stamp 
the monthly dues receipt and ballot of each member who 
deposits a ballot in the ballot box.

NOTE: Sections 15e., 15f., 15g., 15h., 15i. and 15j. shall 
remain as is.

Section 15k. The provisions of Judges of Election, 
Paragraph A. of the General Information and Rules shall 
be amended to read as follows:

A. The Local Union shall elect not less than three (3) nor 
more than five (5) Judges of Election, except where the 

Local Union By-Laws have been amended to provide for the  
utilization of specific polling locations in outlying areas 
of its territorial jurisdiction in addition to the regular 
meeting hall polling location and the number of Judges of  
Election required to adequately supervise and service each  
respective additional polling location in the outlying areas.

Section 15k. The provisions of Election of Officers, 
Paragraph A. of the General Information and Rules shall 
be amended to read as follows:

A. Election of Officers shall take place in the regular 
meeting hall of the Local Union on a definite date and 
at a definite time which shall be clearly set forth in the 
Local Union By-Laws, except where the Local Union By-
Laws have been amended to provide for the utilization 
of specific polling locations on outlying areas of its 
territorial jurisdiction in addition to the regular meeting 
hall location. The date and time shall be on a certain day 
or night and the Local Union By-Laws should state what 
hours the polls shall remain open.

NOTE: All other provisions of the General Information 
and Rules shall remain as is.

Seal and Proper Signatures

Referred to Organization Committee

RESOLUTION NO. 15

Submitted by Local Union No. 433

IRON WORKERS ARCHIVES

WHEREAS: there are no Iron Worker archives; and

WHEREAS: the Bridgemen’s Magazine were printed on 
newspaper during the depths of the Great Depression in 
order to save money; and

WHEREAS: these issues will begin to crumble in the 
coming years; and

WHEREAS: the only complete sets of the Bridgemen’s 
and Ironworker magazine are in the offices of the 
General President and General Secretary at International 
Headquarters, and

WHEREAS: it would be desirable to have a complete set 
of the Bridgemen’s and Ironworker magazine available to 
members for information and people who are interested 
in writing about the history of the Iron Workers; therefore

BE IT RESOLVED: that the complete set of the Bridgemen’s  
and Ironworker magazine shall be uploaded onto the 
internet at the Iron Workers International website, or 
whatever other site that would be deemed appropriate so 
that it may be available to anyone who desires information 
about the history of this great union. This project 
would be complete by the time of the 2016 International 
Convention.

Seal and Proper Signatures

Referred to Officers Report Committee
number 877- 884 - 4766 (877- 884 - iron) 

or visit www.ironworkers.org to find out which locals need workers, type of work, and who to contact.
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Member Receives 
Recognition for 
Years of Service

Before Joe Hunt retired as general president, he was able 
to present Larry Ballard, Local 492 (Nashville, Tenn.) with 
an I Beam award for 45 years of service. Larry was a mem-
ber of the executive board, business manager, recording sec-
retary, and apprentice coordinator. He conducted OSHA 10 
safety classes and certified rigging classes for different lo-
cals in the Tennessee Valley. Larry also served as a trustee 
on the Tennessee Health and Welfare Plan for many years. 
Congratulations for your many years of service Larry!
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