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For framing harassment as a safety issue and creating a
program that works toward prevention, for her pioneering
effort to provide ironworker women with a key workplace
benefit to attract and retain them, and for her push to use
the reach and muscle of the union movement to boost
workplace quality and career potential for women at a time
of critical need, the editors of ENR have chosen
Vicki O’Leary to receive its 2019 Award of Excellence.
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Ironworker Named
ENR Award of Excellence Winner

F

We need everyone’s help. Ironworking is a
tough trade and requires people with the
physical and mental toughness, but no one
expects anyone to be treated like a dog.
Mentoring a new ironworker is an age-old
tradition allowing us to guide ironworkers
through the start of their career.
After consulting with IMPACT CEO
Kevin Hilton and Executive Director Steve Rank, IMPACT management
cochair Bill Brown and I have reprioritized General Organizer O’Leary’s duties
working for IMPACT starting July 1 to
work full time assisting members, locals
and employers on matters related to diversity. Her safety duties will shift to General
Organizer Jeff Norris, who will now be
full time on matters related to safety, specifically Canadian safety for ironworkers,
locals and employers.
Now on to safety. We have experienced
a rash of fatalities in the field and shop this
year (6 as of the end of April); I am asking
all of you to do your part: double and triple
check rigging, operations, equipment, the
means and methods required to perform
your daily tasks. We as an industry can
affect change, take charge and work with
our employers to ask to stand down or stop
if you see or suspect there is a safer or better
way. It’s our brothers and sisters, their families and those who witness the accident or
the aftermath who are suffering from these
terrible accidents. We can, and must do better; I am asking each of you to do your part.
We have a high amount of probationary and apprentice members; those of you
with experience must take charge of their
actions on the job.
Thanks for what you do to make our
union grow, strengthen and help keep our
members safe and sound.

Eric Dean
General President, 1051885

ERIC DEAN
General President
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or the second year in a row, Engineering
News Record, the leading construction
industry magazine, has recognized our
union and specifically General Organizer
Vicki O’Leary’s effort toward ensuring fair
and equal treatment for our members. Not
only was she nominated as a 2019 Top 25
Newsmaker, she also was voted by ENR
editors to win its top Award of Excellence
among many equally qualified candidates.
Congratulations Vicki, we are proud of
your achievements.
Her efforts bring to light the Iron
Workers’ and North America’s Building
Trade Unions’ actions to ensure opportunities outside of traditional areas of
recruitment. Since becoming chairwoman
of the NABTU committee for women in
construction, Vicki has increased participation in the Women Build Nations annual
conference, helped draft and implement
our union’s first of its kind maternity program and helped our union roll out a new
antibullying and harassment program
with the patented slogan “Be that one guy.”
I am asking all of you to “be that one
guy” when it comes time toward ending
harassment and bullying on the jobsite.
There is a difference between busting chops
and being disrespectful and demeaning.
Many of our members do the right thing
every day—show up, work hard, stay safe
and keep their brothers and sisters safe.
They let their actions speak for themselves. However, we have all seen things
and treatment on the job that makes even
the toughest ironworker cringe. Right is
right and wrong is wrong. We ask you to
see something and say something about
safety, let’s expand that to sticking up for
our coworkers too. When I offered Vicki
the position, I told her the Iron Workers
were much better than we used to be as
a trade, but needed improvement related
to diversity to get where we need to be. I
can’t do this alone and neither can she.
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n February 2017, Outi Hicks, a
32-year-old union carpenter
apprentice and single mother of
three, was bludgeoned with a metal
pipe by Aaron Lopez, a part-time
nonunion worker at a biomass plant
construction site in Fresno, Calif.
He was still hitting her when workers reached them and pulled him off.
What other site workers or even
Hicks’ union colleagues didn’t
know was that Lopez, employed
by the project scaffolding supplier,
had harassed her for days. Hicks
died, and Lopez was charged with
first-degree murder, but he pleaded
innocent by reason of insanity. With
treatment since, he has been ruled
competent for trial, but that may not
occur in 2019, his attorney says.
“All tradeswomen were shaken
to their absolute core the day that
happened,” says Vicki L. O’Leary,
a 30-plus-year union ironworker

veteran who now is the international union’s general organizer
for safety and diversity. She is also
“With strong buy-in from
Ironworkers’ General
President Eric Dean and other
labor-management officials,
Vicki O’Leary’s “Be That One
Guy” program is being rolled out
to train all union members to be
“upstanders” who can deflect
jobsite harassment or change
the tone—preventing any
“dangerous domino effect.”

a high profile advocate for women
in the North American Building
Trades Unions as it and the industry address challenges in boosting
their workforce numbers.
After Hicks’ murder, union
women flocked to social media

to share their fear and frustration. “Continuing on means being
complicit with humiliation, discrimination and abuse. We’re at
the mercy of the abusers and I can’t
pretend it’s ok anymore,” said one
boilermaker who quit construction
after a decade of work.
“I realized then that every
woman who has worked construction has been, at some time in her
career, afraid. This fear isn’t about
being injured during the work
itself, but for her personal safety,”
O’Leary says.
She and others wondered why
“there couldn’t be that one guy”
who could have prevented such a
tragedy. That palpable concern led
to a pilot program she conceived—
Be That One Guy.
Some intervention efforts exist
in building trade locals or on
projects, but this one had strong

“They said it couldn’t be done,” O’Leary’s graduating apprenticeship class: Ardena Brown, Vicki Ridgely
(O’Leary), Kimpathy Livingston, Thelma Tolbert, Tracy McGuire, Karen Heiden and Phil Rosenbach.

advancing unions and advancing
the industry are inseparable goals.”
For framing harassment as a
safety issue and creating a program
that works toward prevention, for
her pioneering effort to provide
ironworker women with a key
workplace benefit to attract and
retain them, and for her push to
use the reach and muscle of the
union movement to boost workplace quality and career potential
for women at a time of critical need,
the editors of ENR have chosen
Vicki O’Leary to receive its 2019
Award of Excellence.

Domino Effect
It didn’t take long for O’Leary and
industry leadership to realize the
“dangerous domino effect” that jobsite harassment—gender-based or
any other—has on an entire project. The harasser is focused on the
target, the victim is focused on the
harasser, witnesses are uncomfortable and distracted, with fear and
safety risk escalating for all.
“If you’re out there and distracted because of some of the
senseless nonsense that goes on,
you’re not going to be concentrating well,” says Kevin Hilton, CEO

of the ironworkers’ IMPACT labormanagement trust. “We should
all be treated with respect. You’re
going to see this thing take off not
just with the ironworkers but with
other trades.”
In a January session in Baltimore to educate leaders of
ironworker locals on Be That One
Guy, O’Leary gets only a few hands
raised when she asks if anyone
has heard of the program. But she
makes her point: “This is not just
about women but about the weakest link on every single job.” By
session’s end, O’Leary has achieved
buy-in, getting them to raise their
hands and pledge: “I will Be That
One Guy who tells a co-worker,
foreman, general foreman, etc. to
knock it off. It only takes one to do
the right thing.”
O’Leary’s push to sustain tradeswomen through focused attention
on safety and needed culture
change draws praise and support
from women in the field.
Twelve-year ironworker Ambra
Melendez in New York City says
“every woman wants to continue
but onsite bad behavior makes it
so difficult and there’s an attitude
that it is allowed in construction.”
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buy-in from Ironworkers International General President Eric Dean,
and now is being rolled out to all
130,000 union members to train
those on site to be “upstanders”
who can deflect or change the tone
of a tough situation.
“We can no longer stand by
because we never know when someone could flip just like this guy did
on Outi Hicks,” O’Leary says.
O’Leary and Dean also had
heard at a conference comments
by Bridget Booker, a union member
from Peoria, Ill., who had worked
while pregnant, hiding her condition under baggy clothes. She
miscarried at 16 weeks.
“Bridget stood up and said she
had lost her baby by staying in the
rod patch one day too long,” says
O’Leary. “Eric told me he felt like
he’d been sucker punched in the
gut.” Similar stories and pleas for
guidance from women ironworkers
also reached them.
Pregnancy coverage and paid
post-delivery maternity leave is
now a reality. “We wanted to make
sure our members didn’t have to
choose between having a family
and working,” says O’Leary.
Susan Eisenberg, a former
union electrician and now a
Brandeis University educator who
has chronicled the struggles of
construction women in several
books, including a 2018 update
of her earlier published “We’ll
Call You If We Need You,” notes
O’Leary’s “ability to connect grassroots tradeswomen, union leaders
and contractors, so they can all be
heard and lead together.”
Eisenberg is impressed by the
methodical rollout of the two programs “combined with education to
bring everyone forward,” and says
O’Leary “leads by example, demonstrating that advancing women,
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Rachelle Hershey, an early maternity program beneficiary as a
Wisconsin apprentice in 2017, credits O’Leary as “the one who went to
bat for us.” Kathy Dobson, safety
director at Alberici Construction,
says O’Leary is “really passionate
about what she’s doing and communicates it to everyone.”
Industry management also has
been quick to realize her critical role in advancing women as a
workforce resource for the industry
and ensuring the needed return on
their union and contractor training investment. The ironworkers
estimates the cost of training an
apprentice at $32,000 or more—
wasted if the person leaves.
Sean McGarvey, building trades
president, says O’Leary’s successful
programs at the ironworkers’ union
made her a natural to lead the
expanded mission of the umbrella

group’s tradeswomen advocacy
committee. “We had a pool of
smart dedicated women, but Vicki
stood out … as someone who could
take that committee to the next
level,” he says.
“Instead of thinking that I’m
getting into the construction
business and it’s a man’s world,
I see these strong women,
and I’m learning that it can be
anybody’s world.”
— Desirée Crawford,
Ironworker apprentice,
Benicia, Calif.

William Brown, chairman emeritus of Ben Hur Construction and
IMPACT co-chairman, says O’Leary
“is in a really good place to help
advance what we’re trying to accomplish … particularly perceptions

by owners on how diverse we are.”
Associated General Contractors
CEO Stephen Sandherr notes that
O’Leary has added a new dimension to how “we can attract talented
people into the industry.”
That included executing its new
diversity strategy and expanding
its annual Tradeswomen Build
Nations conference—which started
out as a California grassroots effort
by craft women in 2002—into a bigger go-to event. The 2018 gathering
attracted a record 2,300 attendees
to Seattle, including some with no
union affiliation.
“The incredible success of the
[conference] was the distinctly
feminine approach to grass roots
organizing—allowing, encouraging,
enabling any women who wanted to
step up and be part of it, to do so, in
ways small and large,” says Melina
Harris, a Seattle union carpenter,
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O’Leary proudly stands with
her dad, a retired ironworker.

From the beginning of her
career, O’Leary
(pictured with Chuck Spi
ttler) has recognized
the importance of trainin
g.

longtime tradeswomen activist and
co-organizer of the startup events.
“This created a feeling of ownership,
and a different angle to empowerment.” Organizers have also reached
out to tradeswomen in Ireland, Australia, the Philippines and elsewhere
to participate and to boost their own
organizing efforts.

Industry Roots

listened to her father and brother
talk iron at the dinner table. One
night her father mentioned that the
union had begun accepting women
apprentices, and her brother said
she could never do the job. Sensing a
dare, she applied and passed—beating her brother’s written test score.
That might have been the end of
it, but O’Leary attended an orientation, and a few months later an
apprenticeship coordinator called
with an offer “to go to work tomorrow,” she says. O’Leary’s mother,
Mary Ridgley, who remembers her
own mother’s struggle to support a
family as a young widow, encouraged O’Leary. “I always told her,
you have to make it in the world
yourself, you can’t depend on some
man to make it for you.”
As an apprentice in Local 1,
O’Leary’s training took her to
many big Chicago projects. “I’m not

going to pretend it was easy” being
a young woman on a jobsite in 1985,
“because it wasn’t,” O’Leary says.
But early on, she met and married
ironworker Tom O’Leary, who was
“that one guy,” sticking up for her
on the jobsite, she says. Son Hayden
was born in 1992, and O’Leary has
treasured being a mom.

Drive To Excel
Bridge project assignments led to
a city job offer to help maintain its
bascule bridges. O’Leary realized
that experience in the field alone
wasn’t enough for a woman in a
male-dominated craft. “I didn’t just
want to succeed, I wanted to excel,”
O’Leary says. Using apprentice
credit, she earned a degree from the
National Labor College near Washington, D.C., with a triple major in
labor education, labor studies and
union leadership.
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With her father, John Ridgley, a
37-year union ironworker now
retired, O’Leary grew up in Chicago and Arkansas—following his
work—and draws inspiration from
her family’s roots in the craft and
the union. But becoming an ironworker herself never crossed her
mind until she was propelled by
competition with her brother, John,
also an ironworker.
While working as a legal secretary after high school, O’Leary
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she co her brothe
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uld be
an outs ’Leary set
ou
tandin
g iron t to
worke
r.
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“With strong buy-in
from Ironworkers’ General
President Eric Dean and
other labor-management
officials, Vicki O’Leary’s
“Be That One Guy” program
is being rolled out to train
all union members to be
“upstanders” who can
deflect jobsite harassment
or change the tone—
preventing any “dangerous
domino effect.”

Photo credit: Jessica Savidge
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Norris, the union’s Canadian safety
coordinator: “She is very approachable and very open minded.”
O’Leary has never “said no” to
an opportunity to learn, and “I still
don’t,” she says. After joining the
international, she graduated from
the National Labor Leadership
Institute at Cornell University and
Harvard Law School’s Trade Union
Program, which prepares next-gen
union leaders to face complex economic and political environments.
O’Leary returned to Harvard in
February 2019 to co-present—with
Bernie Evers, president of the Ironworkers District Council of New
England States—highlights of the
new policy initiatives. “It’s a story
about how you build change in the
culture of your union,” says Sharon
Block, Harvard program director
and former principal U.S. Labor Dept.
deputy assistant secretary for policy.
“Diversity is an important piece of the
future of the labor movement.”
O’Leary is using her new perch
to propel action by union leaders at
national and local levels, spreading
the gospel of preventing harassment and making jobsites receptive
to a more diverse workforce.
“You’re always met with skeptics,
but it’s my job as a leader and Vicki’s
to shape the narrative, so everyone
understands it’s the right thing to
do,” says Dean. “She’s done a great
job in getting us to change the optics
of how our union looks at things.”
With a breakneck schedule, O’Leary
estimates that she is on an airplane
every four days, on average.

Sharpies Aren’t Enough
At recent speaking events, she has
tackled—often bluntly—additional
challenges, such as the need for
separate portable toilets so women
don’t have to use them with “urinals in their faces.” She told owners

at a Construction Users Roundtable meeting how women on jobsites
have to deal with sexually suggestive graffiti: “We carry a sharpie,
and it’s not necessarily for the work
we are doing.”
In jobsite toilets, “we see our
name with some very specific task
we are supposed to be good at,”
says O’Leary. If site management
doesn’t address the problem, crossing it out with the sharpie is at least
an immediate fix, she said.
But jobsite harassment for
women will take more than sharpies to counter, with many incidents
still not reported or even shared
with peers due to guilt and fear of
blackballing, retribution and termination. “Women have not put in
the complaints and grievances at
the rate men have over the years, so
we don’t have the data for enough
government or industry response,”
says activist Harris.

Getting Things Done
O’Leary is not the first tradeswomen
committee chief for the building
trades, but she takes over at a time
when changing labor demographics
link diversity issues more closely to
project completion, workforce resilience and union survival.
She focuses “on the big picture
as someone who wants to get things
done,” says Lindsay Amundsen, a
committee member who is workforce development coordinator for
Canada’s building trades.
At a recent meeting, members
voiced concern that jobsite harassment should be characterized as
“psychological violence” to boost its
visibility as a safety issue for both
union managers and federal regulators, rather than just seen as a
workplace bias issue. “That OSHA
won’t do anything on this unless
someone is injured or killed seems
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O’Leary’s studies sparked her
vision to improve the workplace for
women, says former instructor Jennifer Harrison, now a University of
Maryland administrator. “She was
strong and forthright about…using
personal strength to alter the status
quo,” the educator says. O’Leary
also earned a master’s in organizational leadership from Gonzaga
University in a distance learning
program boosted by on-campus
intensives such as a stay at a monastery to learn servant leadership.
In all this time, O’Leary kept
working. When a manager retired,
he recommended O’Leary for his
job as Chicago’s environmental
health and safety coordinator at the
city Dept. of Transportation. “That
position took me off the jobsite as an
ironworker and put me in a position
of authority over them,” she says.
That’s when “I realized I could
make more of a career for myself,
but I could also make a difference,”
she says. “I was in a good local
where my gender didn’t necessarily
hold me back, but I wasn’t oblivious
to what it could be like on a jobsite
for a woman or someone who didn’t
fit the mold.” Currently, there are
about 2,000 women ironworkers
in North America, compared with
130,000 men.
O’Leary’s mix of academic,
field and management experience impressed leaders at that
union, officially the International
Association of Bridge, Structural,
Ornamental and Reinforcing Iron
Workers. She joined the management team in 2015, when Eric Dean
realized the union needed a stronger advocate in the diversity role.
Scott Malley, a union executive
director, says “it doesn’t take long to
recognize she’s worked around a lot
of guys and understands what that
workplace can be like.” Adds Jeff

9
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ridiculous to me,” O’Leary told
attendees at a Feb. 20 meeting.
On her committee to-do list is
working with the Center for Construction Research and Training,
a building trades research group,
on a Be That One Guy-style training program for all crafts. She
says the committee also continues to advocate for language that
each building trades union should
adopt into its constitution prohibiting “psychological violence,
harassment or intimidation.”
Committee members report
seeing changes in their individual
unions, despite vastly different
cultures and rates of embracing
change. “Our board understands
they have to listen to apprentices
and that we can do better, but real
change won’t happen until women
are at least 20% of trades. You need
that tipping point,” says one committee member.
The boilermakers’ union is the first
to adopt anti-harassment language
into its constitution. The electrical
workers’ union and the Sheet Metal,
Air, Rail and Transportation Workers union (SMART) are set to vote
on similar measures this summer.
“Women are stepping out and being
active in the trades, but you still have
the stereotype. Culture change does
not happen overnight,” says Mechelle McNew, business manager for
sheet metal workers union Local 464
in Ponca City, Okla., who adds that
O’Leary’s zeal to “tell it like it is” to
male leadership sets a tone for others
to do likewise.
Educator
Eisenberg
says
O’Leary’s advocacy style is “to
acknowledge that we have problems to understand and address,
and to give others confidence
that looking at problems isn’t airing dirty laundry, but a necessary
step in moving forward.” Adds

the observer: “Because her commitment is longterm, she neither
expects a full wish list immediately nor is satisfied with a one-shot
photo-op, but prioritizes what will
have most impact.”

Building the Pipeline
Construction participants see a
strong upside in building a pipeline for women on the jobsite and
in leadership, noting added skillsets in problem solving. “There are
a variety of tasks on a site, and the
more diversity, the more strength a
contractor has,” says Tarn Goelling,
the electrical workers’ union outreach representative.
“Men and women both expect to
see a higher level of professionalism on site, and with that should
come a safer workplace that is free
from harassment,” she adds. “Culture shift is happening, but for
many, it’s not fast enough.” Goelling adds that “where women sit
on bargaining or safety committees, they have a voice.”
To help recruit that next generation of women, the ironworkers
union has joined other U.S. groups
that offer pre-apprenticeship programs to teach students basic skills
that lead to success. The union holds
a class specifically for women at its
training center in Benicia, Calif.
“We have an 85% retention rate with
women who have gone through this
program,” says O’Leary.
Students get three weeks of
hands-on training, taught primarily by experienced female
ironworkers, and direct entrance
into an apprenticeship when they
complete it. So far, more than 100
women have graduated from Benicia, with dozens more poised to
join them this month.
Apprentice Desirée Crawford,
in the current class, cites female

instructors as a key component of
its success. “Instead of thinking
that I’m getting into the construction business and it’s a man’s world,
I see these strong women, and I’m
learning that it can be anybody’s
world,” she says.
O’Leary’s advocacy also empowers others outside the building
trades. Karen Dove, executive director of Seattle pre-apprentice training
program ANEW, says women now
make up about 20% of area construction apprentices.
Media reports say that some
Seattle projects have had up to 28%
female craft participation. “We’re
moving the needle, it’s incredible,
but we won’t change the stigma of
women in construction until we have
more people like Vicki,” says Dove.
Meanwhile, the impact of
Outi Hicks’ murder continues
to resonate. At the 2017 tradeswomen conference in Chicago, in a
moment of solidarity with the slain
carpenters’ apprentice, hundreds
of attendees signed an oversized
poster of her likeness created by
electrical workers’ union member
Latisha Kindred that is boldly titled
“We are Outi Hicks.”
“I don’t know why [Hicks] didn’t
say anything,” says Kayla Franklin, a 23-year union carpenter and
Hicks friend in Fresno-based Local
713. “She always called me for a
ride. She loved her job.”
Meanwhile tradeswomen are
gaining confidence that the building trades and Vicki O’Leary are
fighting for their safety, their dignity and their opportunities.
At their conference in Minneapolis in October, the quest for gender
equity continues.
By Janice L. Tuchman, Debra K.
Rubin and Scott Blair, with Pam
Radtke Russell and Bruce Buckley

2019 Iron Workers/IMPACT
Conference Aims to Shape
the Construction Industry

E

nd users, contractors and industry influencers converged at the Mirage Hotel in
Las Vegas for the 2019 North American

Iron Workers (IW)/IMPACT Conference themed

“IMPACT of Change,” Feb. 24–27, to address the
most pressing issues and timely topics that will
shape the landscape of the North American
construction industry for decades to come. The
conference broke last year’s record with over
ers, two end user panels, latest construction
technology, innovative training initiatives and
top industry intelligence.
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1,200 attendees. It featured prominent speak-

IW General Secretary Ron Piksa
announced George E. Kratzer
Acknowledgment of Excellence
Award recipients on Monday morning during the general session. The
award recognizes local unions based
on key performance indicators
(KPIs) used as benchmarks for measuring and evaluating local unions.
Patrick Haggerty, a legislative grassroots advocacy expert,
shared tips for successful lobbying.
IW General President Eric Dean,
IMPACT CEO Kevin Hilton and
IMPACT Co-Chair Bill Brown discussed IMPACT’s role in nurturing
new contractors for success through
mentorship and training. IW General Organizer Vicki O’Leary was
acknowledged during the panel for
her work to improve jobsite safety
and workforce diversity. O’Leary
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won Engineering News-Record’s
2019 Award of Excellence for her
groundbreaking work through the
organization and her leadership in
the building trades.
Mike Staun from Proctor &
Gamble (P&G) shared the company’s lean construction journey and
how end users like P&G use lean

12

construction methods to avoid waste,
lower cost, save time and improve
quality. He mentioned many leading general contractors have applied
a lean approach to improve completion time by 30% and cut cost
up to 15%.
A panel of end users that don’t
predominantly employ ironworkers

and partner contractors shared their
project expectations and needs on
Monday during the general session.
The panel agreed the skilled labor
shortage is a perpetual challenge.
Bob Schulz from Dow Chemical
said the company with $2-3 billion in capital projects and roughly
the same in maintenance often
ends up absorbing the cost when
a project exceeds projected time of
completion because contractors are
typically hesitant to take the risk.
Dow Chemical expects contractors
to be more efficient to avoid out-ofpocket expenses. James Peckham
from Chemours said that the
company tends to coordinate with
other end users to schedule turnaround times to avoid using up all
the available labor to mitigate the
skilled labor shortage. Tony Buzzeo
from Praxair stated that the company brings contractors on board
early in the proposal phase to plan
and find ways to maximize efficiency to meet client expectations.
He stressed that it’s impossible to
change schedules to accommodate the workforce. He noted that

Praxair also uses modulization to
mitigate the labor shortage.
Each end user representative
listed KPIs that matter the most
in planning and awarding projects
to contractors. Praxair’s criteria
include zero fatalities in the past
3 years, a cost and schedule standard performance rate of ±2%
and an EMR rate below 0.8. Dow
Chemical requires a Total Recordable Incident Rate of 0.15 or less.
“If you can’t work safe, you are not
coming through the gate, and I
don’t care if you cost only a dollar
an hour,” said Schulz. According to Peckham, using a physical
progressing and earned value system that generates a performance
factor has proven to be the most
useful KPI for Chemours. “It made
a big difference on a large project
we completed in Corpus Christi,
Texas,” said Peckham. “Measuring absenteeism and turnover is
important because contractors
are judged based on that.” He further noted that Chemours prefers
contractors with sophisticated

management systems to measure
workforce performance.
The panel praised IW training.
“The IW provides excellent training and the ROI is very high,” said
Patrick Duffy from Tampa Electric
Company. “Keep it up and keep
making it better. You are leading
the pack.”
“I saw the IW training facility
in San Diego, and it was outstanding!” commented Schulz. “But how

many owners know that? Make
sure they understand what you
bring to the table.”
“I was astounded by the quality
of training the building trades were
providing when I was transferred
to DowDuPont’s plant in Louisville,
Kentucky,” added Peckham. “We
had an old plant there and the steel
was corroding. The ironworkers
did what felt impossible in changing out steel that was supporting
equipment and temporarily bracing
things. It’s only possible through
superior training.”
IW Executive Director Lee
Worley shared goals and accomplishments of the Construction
Industry
Institute’s
Research
Team 335. He walked the audience
through short- and long-term workforce development policies aimed at
transforming the U.S. workforce
development system to a world
leader. Apprentice competitors
from the IW Outstanding Apprentice Competition were recognized
following Worley’s presentation.
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Anirban Basu from Sage Policy
Group, Inc. kicked off the general session on Tuesday with an
analysis of the U.S. economy and
projections for 2019 and beyond.
Keynote speaker Chris Fussell,
former Navy Seal officer, New
York Times best-selling author
and president of the McChrystal
Group, educated the general session audience about the value and
effectiveness of high-performance
organization. Timothy Mack
from EEW shared his thoughts
on renewable energy and offshore
wind market and its potential.
A panel of end users shared
their stories about implementing
the latest construction technology. Randell Iwasaki from Contra
Costa Transportation Authority
said the company has outsourced
95% of the work and moved into
an e-construction program to
increase efficiency. It uses drones
and aerial lidar to keep surveyors
out of highways for safety and to
avoid traffic congestion. The company has embraced online bidding
to lower risk. “It leaves no room for
disputes, it’s secure and fair,” said

Iwasaki. Contra Costa has eliminated 70% of the paper waste with
e-construction. The company is
also using real time project management and electronic inspection
for data clarity. Sean VonFeldt, a
consultant for LA Metro, shared
his thoughts about the evolution
of design asset models from 3D to
5D and how Building Information
Modeling (BIM) links 3D scope, 4D

schedule and 5D cost. He explained
how the 5D concept is used for project controls and reporting.
“Technology is making high performance buildings possible,” added
Greg Sherlock from Gensler. “How
you stay on top of new technologies
like artificial intelligence, augmented reality, virtual reality and
BIM will be the name of the game.”

real indication of success.” The
panel discussed other challenges
such as cash flow bonding and
getting paid.
Value-added breakout sessions
on Monday and Tuesday covered a
wide range of timely industry topics.
The 2019 conference attendees
enjoyed the unique opportunity to
hone business acumen, learn best
practices, get tips from industry
experts to foster business growth
and network – all under one roof.
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Josh Bone from Stanley Black &
Decker Inc. stressed the importance
of treating technology as an opportunity as opposed to a threat. “It
serves as a platform for better communication,” said Bone. “Getting
technology out into the field has
been a challenge but we now have
tools for smart phones and tablets
that enable people in the field to
communicate with design teams.”
IW Executive Director of Safety
& Health Steve Rank moderated a panel discussion about the
Ironworker Safety Supervisor Certification, an ironworker-specific
certification accredited by the International Accreditation Services.
A panel of partner contractors
from diverse backgrounds, representing several minority groups,
shared their inspiring stories of
defying the odds to achieve success.
Richard Diaz, 30-year ironworker
turned contractor from glazing
company Architectural Unlimited,
thanked IMPACT for providing him
training on business fundamentals
when he first started the business.
“Thank you IMPACT for getting me
a seat at the table,” said Diaz.
John Wilson, owner of Penn
Services said that the construction industry needs to attract
more women to combat the skilled
labor shortage. He hopes to pass
business reins to his daughter in
the future. The panel also discussed the stigma associated with
“minority contractors.” “We want
customers to call when there’s no
minority requirement or quote
to meet,” said John Wilson from
Penn Services LLC. “That’s the
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Project of the Year Awards
B
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est projects of 2018 were celebrated
during a luncheon at the 2019 North
American Iron Workers/IMPACT Conference. During the awards ceremony, winning
contractors along with local business managers and customers received their awards from
IMPACT CEO Kevin Hilton. A new category,
Metal Building, was added to the 2018 awards.
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A panel of third-party, independent judges consisting of DuRoss Group Vice President Ted
Sheppard and retired Iron Workers General
Vice President and former IMPACT Regional
Director Tadas Kicielinski selected the winners ahead of the conference. Safety, quality
and innovation were the top criteria in selecting winners.
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Beck Notice

NOTICE REQUIRED BY LAW

APRIL /MAY 2019

The International Association of Bridge, Structural, Orna
mental and Reinforcing Iron Workers
and their affiliated local unions have negotiated a collec
tive bargaining agreement with your
employer which covers your wages, hours and other terms
and conditions of your job. This agreement contains a union security clause that requires all cover
ed employees, including yourself, after
the 7th day of employment, to become and remain memb
ers of the union and pay union dues and
fees as a condition of continued employment.
The officers, representatives and other members of your union
strongly urge you to become and
remain an active member of the union. As a member, you
will have all the benefits and privileges of
membership. Such benefits and privileges include the right to
participate fully in the internal activities
of the union. Only members can attend and participate in memb
ership meetings and help to develop
the contract proposals for the collective bargaining agreem
ent that covers your wages, benefits and
working conditions, as well as participate in contract ratific
ation and strike votes. Only members can
vote to set or raise dues and fees. Only members can nominate
and elect officers of the union, and only
members can run for union office and for convention delega
te. More importantly, the more members
we have in the union will result in greater bargaining streng
th in contract negotiations, providing you
and all of us with better wages, fringe benefits and working
conditions.
We believe that it is in your best interests to become and
to remain a full dues paying member
of this union. However, your obligation under the contract’s
union security clause is limited to the
payment of uniform fees and dues. If you choose not to join
the union or choose to resign your current union membership, you are still required to pay equiv
alent dues and fees uniformly required of
members. If you object to the use of your fees and dues to fund
union activities that are not germane
to the union’s duties as your bargaining representative, you
will be required to pay, as a condition of
employment, a fair share fee that represents expenditures only
for chargeable activities.
The fair share fee has been calculated based on the union’s
expenditures for chargeable activities.
The amount of the fair share fee was determined by a review
of the union’s financial statement for
the most recent audit. Those expenditures that are chargeable
and non-chargeable were identified
pursuant to criteria approved by the courts.
Some examples of expenditures germane to the collective
bargaining process for which objectors may be charged are those made for the negotiation
, enforcement and administration of
collective bargaining agreements; meetings with employers
and union representatives; meetings
with employees on employment related matters; proceeding
s on behalf of workers under the grievance procedure, including arbitration, internal union admi
nistration and management; and other
relevant activities, including litigation, that affect the terms
and conditions of your employment.
Other chargeable expenditures include the operating and
administrative expenses of the union,
membership meetings and conventions, and social activi
ties open to all represented employees.
The fair share fee does not include any expenditures for
lobby ing or litigation on matters not
related to bargaining unit matters, collective bargaining,
and representation, or contributions to
political campaigns. The union has determined the fair
share fee to be 13 percent of the regular
dues for members. Again, please note that dues and fees can
be changed only by members. If you
choose not to join the union or choose to resign your curre
nt union membership, you will have no
say in setting the amount of dues and fees.
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CONTINUED

paying dues and fees equal to the
If you are not a member of this union and you object to
notify the union by sending a letter of
amount customarily paid by union members, you must
Ave., NW, Washington, D.C. 20006, in
objection to the Office of the Treasurer at 1750 New York
e your full name, mailing address, union
the month of July. The letter of objection must also includ
on. Upon receipt of your letter of objecmembership number and your company name and locati
fee from your paycheck. If the union
tion, the union will request the company to deduct a fair share
you have no objection to being charged
does not receive a letter of objection, we will presume that
the full membership dues and fees.
’s treasurer will provide the objectOnce the union receives a timely filed objection, the union
s showing how the fair share fee was
ing employee a summary of major categories of expenditure
chargeable expenditures, an objecting
calculated. Upon receiving the notice of the calculation of
the union’s treasurer at 1750 New York
individual has 30 days to file a challenge, in writing, with
believe that the calculation of chargeable
Ave., NW, Washington, D.C. 20006, if you have reason to
nt that is reasonably in dispute into an
expenditures is incorrect. The union then will place the amou
interest-bearing escrow account.
the American Arbitration AssoAn independent appea l procedure shall be established with
of Union Fees, to resolve challenges to
ciation, pursuant to its Rules for Impartial Determination
selected by the American Arbitration
the calcu lation of the fair share fee. An arbitrator will be
share fee and order any adjustments
Association who will have the authority to determine a fair
yees or to the union from the interestto the fee and refunds, if appropriate, to challenging emplo
are warranted. The arbitrator’s decision
bearing escrow account which the arbitrator determines
will be final and binding.
d for a single hearing, which will be
All challenges to the fair share fee amount will be consolidate
his or her own expenses relating to the
held once a year. Each employee filing a challenge must pay
If a hearing is held, a verbatim transcript
hearing, including representation, if any, and attendance.
a copy of the transcript at their own
of the hearing will be provided. The challenger(s) may obtain
have the right to inspect, at the union’s
expense. A fair share fee payer who files a challenge will
the union’s calculation of the fair share
office, any of the financial records that formed the basis for
of the rules of the American Arbitration
fee. The employee filing the challenge will receive a copy
of the hearing, or the date by which the
Association, as well as be informed of the date and location
objector must submit his or her written position statement.
join or remain with your fellow workWe again urge you to exercise your protected, legal right to
not yet a member, all you need to do is
ers as a full and active member of your union. If you are
wish to remain a member of your union,
request and fill out the membership application card. If you
you don’t need to do anything.
weaken your union, or if you believe
If, however, you believe that your employer is anxious to
company’s policies or provide you with
that a single individual, all by him or herself, can change the
want to abandon your fellow workers
decent wages and benefits and job protection, then you may
it is neither your moral obligation nor
and the union. This may be your legal right, but we believe that
over full member status, read this notice
common sense. Before choosing fair share fee payer status
that you would be giving up. If you do
carefully and be aware of the benefits of union membership
the union in writing.
choose to change your membership status, you must notify
If you have any questions, please call the union office.

SAFETY AND DIVERSITY
Vicki O’Leary

An Ironworker and a Parent

W

hen we think of ironworker members, we
often do not think of their lives outside of
work. Parenting is our most difficult job, yet can be
the most rewarding. When we are walking the iron,
tying rebar or working in a shop, our most important job is our safety on that task. What happens
when our home life runs amok? The majority would
say that they would lean on their spouse or significant other. What if you were a single parent? How
do you juggle being an ironworker and being the
sole support for your children?
Having young children and being a single parent working in construction has proven to be quite
challenging. These issues are the same regardless of
whether you are a male or female ironworker. We
have some heroic single parents being both mom
and/or dad to their children. Some of the issues that
they experience:
• Unable to find child care that accommodates an
ironworker’s schedule. Most daycare centers are
not open earlier enough in the morning to allow
our members to get to work on time. Even before
and after school programs typically open beginning
at 7:00 a.m.
• Daycare centers that close too early for our member
moms and dads. Most centers are only open until
6:00 p.m. and then charge a steep per minute rate
starting at 6:01 p.m. Many have a three-strikes rule
for late pick-up of children. Three times of having to
work OT and a member is stuck finding new daycare.

• Babysitters that call off (not
allowing for a miracle of getting someone last minute).
• Juggling teacher in-service
days, school breaks and
even parent-teacher
conferences.
• A sick child who must stay home from school/daycare/babysitter and needs the care only a parent
can provide.
• Layoffs or firing for taking time off or being late
because they needed to care for their children.
• Apprentices who go to school after work add a
whole other layer to the issue.

We need to retain our apprentices
and journeymen who need their
jobs to provide for their families.
If a member is stressed about being
a single parent, how do you help
support them? If you have found
solutions, and see one of our own
struggling, please reach out to them Abbey Howes and
with encouragement and guidance Colby, Local 103
(Evansville, Ind.)
on how you have made it work!
We celebrate all the mothers in our great union,
many of whom are doing double duty as dads too.
We also need to be celebrating our brothers, who
are single fathers that are filling both roles as well.
Happy Mother’s Day to our members who have this
very important role!

B

rothers and sisters: Tuesday, April 23 marked the
32nd anniversary of the collapse of L`Ambiance
Plaza. Twenty-eight men lost their lives in the disaster
and countless other workers and their families lives
were forever changed. A memorial service was held on
Bridgeport City Hall steps. Many ironworkers at Local

424 were either there at the recovery effort or certainly
remember the tragedy. Please keep in your prayers;
Glen Canning, Joe Lowe, Mario Musso, John Puskar Jr.,
Scott Ward (all of Local 424), Michael Russillo (Local
66), Reginald Seiwert, as well as 21 other union brothers.
Never to be forgotten.
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Anniversary of L’Ambiance Plaza Collapse
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SAFETY & HEALTH DEPARTMENT REPORT

Steve Rank

Preventing Electrocution from
Power Line Contact
One of the Deadly Dozen Hazards
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n January 2019, the safety
and health department
launched several new initiatives designed to target the
deadly dozen hazardous activities that lead to fatalities and disabling injuries. The focus of this article
is to highlight some of the hazards and regulatory
requirements pertaining to common work activities near power lines. Fatality and incident reports
obtained from the Occupational Safety and Health
Administration (OSHA) and the Iron Workers (IW)
revealed that electrocution from contact with power
line sources during crane assembly, rigging operations and other activities accounted for 198 incidents
and 39% of the total reported incidents. The following
are some of the regulatory requirements pertaining to
common jobsite material handling activities working
near or beneath power lines on the jobsite. As part of
the 2019 Zero Fatality Campaign, remember power
line contact is one of the deadly dozen hazards, “You
See Something! You Say Something!”
The information pertaining to power lines and
regulatory requirements in this article are not allinclusive. The OSHA Subpart CC—Cranes and
Derricks in Construction Standard deals extensively
with power line safety that has been incorporated
into the national training fund training materials for apprentice and journey upgrading training.
These training materials and programs contain information, illustrations and instruction to help prevent
equipment from contacting energized power lines.
The final OSHA standard delineates systematic, reliable procedures and methods employers must use to
prevent a safe clearance distance from being breached.
Avoiding power line hazards and recognizing minimum safe distances means preventing contact with
power lines and electrocutions requires our members
to be instructed on the voltage of power lines and the
minimum safe distances. The following are some of
the OSHA standards that list the minimum clearance
distances for work activities near power lines.

Recognizing
electrical power
line hazards.

Before assembling or disassembling equipment–
The employer must determine if any part of the
equipment, load line or load (including rigging and
lifting accessories) could get, in the direction or
area of assembly/disassembly, closer than 20 feet to
a power line during the assembly/disassembly process. If so, the employer must meet the requirements
in Option (1), Option (2), or Option (3) of this section, as follows:
Option (1): De-energize and ground. Confirm from the utility
owner/operator that the power line has been de-energized
and visibly grounded at the worksite.
Option (2): 20 foot clearance. Ensure that no part of the
equipment, load line or load (including rigging and lifting
accessories), gets closer than 20 feet to the power line by
implementing the measures specified in paragraph (b) of
this section.
Option (3): Table A clearance. (i) Determine the line’s
voltage and the minimum clearance distance permitted under Table A below. (ii) Determine if any part of the
equipment, load line or load (including rigging and lifting
accessories), could get closer than the minimum clearance
distance to the power line permitted under Table A (see
Sec. 1926.1408). If so, then the employer must follow the
requirements in paragraph (b) of this section to ensure that
no part of the equipment, load line or load (including rigging and lifting accessories), gets closer to the line than
the minimum clearance distance.

Preventing encroachment/electrocution—Where
encroachment precautions are required under
Option (2), or Option (3) of this section, all of the
following requirements must be met:
(1) Conduct a planning meeting with the assembly/disassembly director (A/D director), operator, assembly/
disassembly crew and the other workers who will be in
the assembly/disassembly area to review the location
of the power line(s) and the steps that will be implemented to prevent encroachment/electrocution.
(2) If tag lines are used, they must be nonconductive.
(3) At least one of the following additional measures must
be in place. The measure selected from this list must be
effective in preventing encroachment. The additional
measures are:
(i) Use a dedicated spotter who is in continuous contact with the equipment operator. (OSHA definition
of a designated spotter – dedicated spotter (power
lines): To be considered a dedicated spotter, the
requirements of Sec. 1926.1428 (Signal person qualifications) must be met and his/her sole responsibility
is to watch the separation between the power line
and the equipment, load line and load (including rigging and lifting accessories), and ensure through
communication with the operator that the applicable minimum approach distance is not breached.)
The dedicated spotter must:
(A) Be equipped with a visual aid to assist in
identifying the minimum clearance distance.
Examples of a visual aid include, but are not
limited to: A clearly visible line painted on the
ground; a clearly visible line of stanchions; a
set of clearly visible line-of-sight landmarks
(such as a fence post behind the dedicated
spotter and a building corner ahead of the dedicated spotter).
(B) Be positioned to effectively gauge the clearance distance.

(D) Give timely information to the operator so
that the required clearance distance can be
maintained.
(ii) A proximity alarm set to give the operator sufficient
warning to prevent encroachment.

Designated spotter
responsibilities.

(iv) A device that automatically limits range of
movement, set to prevent
encroachment.
(v) An elevated warning line,
barricade, or line of signs,
in view of the operator,
equipped with flags or similar high-visibility markings.

Power Line Safety Training—
The employer must train each
operator and crew member assigned to work with
the equipment on all of the
following:

Assembly/
disassembly director
responsibilities.

(i) The procedures to be followed
in the event of electrical contact with a power line. Such
training must include:
(A) Information regarding
the danger of electrocution from the operator
simultaneously touching the equipment and
the ground.
(B) The importance to the
operator’s safety of remaining inside the cab
except where there is an imminent danger of fire,
explosion, or other emergency that necessitates
leaving the cab.
(C) The safest means of evacuating from equipment
that may be energized.
(D) The danger of the potentially energized zone around
the equipment (step potential).
(E) The need for crew in the area to avoid approaching
or touching the equipment and the load.
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(C) Where necessary, use equipment that enables
the dedicated spotter to communicate directly
with the operator.

(iii) A device that automatically
warns the operator when
to stop movement, such as
a range control warning
device. Such a device must
be set to give the operator
sufficient warning to prevent encroachment.

(F) Safe clearance distance from power lines.
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APPRENTICESHIP DEPARTMENT REPORT
Lee Worley

35th Annual Instructor Training Program

O

n behalf of the National
Ironworkers and Employers Apprenticeship and Journeyman Upgrading Fund, I
am pleased to announce the
35th annual Ironworker Instructor Training Program
will be held at the Washtenaw Community College in
Ann Arbor, Michigan, from July 15–19, 2019.
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Apprenticeship training and journeyman
upgrading play an integral role educating our members year after year. By providing quality instructor
training to those who lead in the classroom, we continue to prove the Iron Workers (IW) are the best
trained workers in the industry. Thirty-five years is
a huge milestone. I applaud the vision of our leaders
in the mid-1980s who conceived the idea that having
qualified instructors at the helm of each classroom
is vital to the safety and growth of our organization.
There are many professional and technical
courses offered each year at our annual conference
and assigning new instructors to classes that will
improve their teaching skills is paramount to their
growth as an instructor. The past four years we
have seen many first-time attendees at the program
and it is great to see that experienced and qualified

journey-level workers are stepping up to the plate
and assisting their locals in the training department. In an effort to recognize trained instructors,
the national training fund implemented a Qualified Ironworker Instructor Certificate program. The
objective of this program is to recognize those ironworkers instructors who have completed specific
professional and technical courses as part of the
annual instructor training program.
The Iron Workers have a strong education and training system throughout the United States and Canada.
The output of this system is highly trained ironworkers
who are able to meet the needs of our contractors and
employers. The instructor certificate program complements the Ironworkers Apprenticeship Certification
Program (IACP) in that both will help strengthen the
quality of our apprenticeship programs. An effective
ironworker instructor is one who has up-to-date technical knowledge and skills and who can competently
conduct classroom and hands-on or shop training
sessions. This certificate program recognizes the combination of technical expertise and professional training
skills by requiring that the instructor complete a series
of courses in each of these areas.
As our annual program is held on the campus
of Washtenaw Community College, we have established the industrial training degree for ironworker
coordinators and instructors. This degree program
gives our journeymen the opportunity to apply their
work as apprentice instructors and coordinators
toward an associate degree in applied science. Ironworkers will receive credit from their time spent as
an apprentice, complete general education courses
and attend and complete approximately five instructor training programs. We are extremely proud of
our annual training program. Ensuring we have
qualified coordinators and instructors with up-todate knowledge and skills is essential to developing
skilled ironworkers to meet the needs of our contractors. This will allow us to maintain our reputation as
the most skilled, well-trained workforce in the construction industry.

IRONWORKER
IRONWORKER
CONTRACTOR
CONTRACTOR
PROFESSIONAL
PROFESSIONAL
DEVELOPMENT
DEVELOPMENT
Summer
Summer
Training
Training
Program
Program
July 15-19,
July 15-19,
2019 2019
Washtenaw
Washtenaw
Community
Community
CollegeCollege
4800 E 4800
Huron
E River
HuronDr,
River
AnnDr,
Arbor,
Ann Arbor,
MI 48105
MI 48105

Date Date CourseCourse
BUSINESS
BUSINESS
SKILLSSKILLS
TRACKTRACK
July 15-19
July 15-19
Construction
Construction
Contracting
Contracting
Business
Business
Fundamentals
Fundamentals
Academy:
Academy:
Establish
Establish
Your Your
Business:
Business:
This course
This course
is designed
is designed
for current
for current
and future
andcontractors
future contractors
who want
who
to want to
developdevelop
fundamental
fundamental
business
business
skills. Itskills.
focuses
It focuses
on skillson
needed
skills needed
to start to
a contracting
start a contracting
business
business
or strengthen
or strengthen
an existing
an existing
business.
business.
Length:Length:
5 days. 5 days.
July 15 July 15GettingGetting
ThingsThings
Done® Workshop:
Done® Workshop:
Mastering
Mastering
Personal
Personal
Productivity:
Productivity:
GettingGetting
Things Things
®
®
®
Done (GTD
Done )(GTD
is a method
) is a method
that teaches
that teaches
individuals
individuals
how to increase
how to increase
focus on
focus
the most
on the most
meaningful
meaningful
work, organize
work, organize
information,
information,
and achieve
and achieve
stress-free
stress-free
productivity.
productivity.
Length:Length:
1
1
day. day.
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July 16 July 16Cash Management
Cash Management
and Change
and Change
Order Control:
Order Control:
Techniques
Techniques
for Getting
for Getting
Paid: Learn
Paid: Learn
some ofsome
the proven
of the proven
approaches
approaches
that willthat
make
willyou
make
more
yousuccessful
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at managing
at managing
your your
cash flow
cash
andflow
controlling
and controlling
changechange
orders. orders.
The course
The course
will identify
will identify
strategies
strategies
you canyou can
implement
implement
to get paid
to get
faster.
paid Length:
faster. Length:
1 day. 1 day.
July 17-19
July 17-19
Business
Business
Plan Development
Plan Development
Workshop:
Workshop:
This course
This course
provides
provides
hands-on
hands-on
assistance
assistance
in
in
developing
developing
the content
the content
for eachfor
element
each element
of the participant’s
of the participant’s
own business
own business
plan using
plana using a
standard
standard
template.
template.
Upon completion
Upon completion
of the workshop,
of the workshop,
each participant
each participant
will have
will
a have a
completed
completed
draft of draft
their of
own
their
business
own business
plan. Length:
plan. Length:
3 days. 3 days.
TECHNOLOGY
TECHNOLOGY
TRACKTRACK
July 18-19
July 18-19
Bluebeam
Bluebeam
Revu Fundamentals
Revu Fundamentals
and Document
and Document
ControlControl
& Measurement:
& Measurement:
Participants
Participants
will learn
willthe
learn
fundamental
the fundamental
featuresfeatures
of Bluebeam
of Bluebeam
Revu. This
Revu.
course
This course
will givewill
thegive the
participants
participants
the necessary
the necessary
foundational
foundational
skills toskills
create,
to create,
organize,
organize,
markup,markup,
edit, track
edit, track
comments,
comments,
prepareprepare
takeoffs,
takeoffs,
calibrate
calibrate
drawingdrawing
sets, use
sets,
measurement
use measurement
tools, and
tools, and
managemanage
PDF documents.
PDF documents.
Length:Length:
2 days.2 days.
FIELD PRODUCTIVITY
FIELD PRODUCTIVITY
AND LEADERSHIP
AND LEADERSHIP
TRACKTRACK
July 15-16
July 15-16
ProjectProject
Leadership
Leadership
& Project
& Project
Management:
Management:
Learn some
Learnofsome
the proven
of the proven
approaches
approaches
that willthat
make
willyou
make
more
youproactive
more proactive
in dealing
in dealing
with your
with
customers
your customers
on credit
onand
credit
collection
and collection
practices
practices
and avoid
andissues
avoid related
issues related
to collecting
to collecting
all of your
all of
money.
your money.
The course
The course
will identify
will identify
strategies
strategies
you canyou
implement
can implement
before and
before
during
and the
during
project
the project
to reduce
to reduce
the paythe
cycle
payand
cycle and
minimize
minimize
conflictsconflicts
associated
associated
with collections.
with collections.
Length:Length:
1 day. 1 day.
July 17 July 17Improving
Improving
Construction
Construction
Productivity:
Productivity:
This course
This course
will teach
willyou
teach
to uncover
you to uncover
your your
competitive
competitive
advantages
advantages
so that so
youthat
canyou
build
can
the
build
negotiating
the negotiating
power to
power
closetomore
closedeals
more deals
and gain
and
market
gain market
share. Learn
share.toLearn
maximize
to maximize
close rates
closeonrates
any on
deal,
any
grow
deal,
market
grow market
share, share,
increase
increase
brand awareness,
brand awareness,
and stay
and
miles
stayahead
miles of
ahead
the competition.
of the competition.
Length:Length:
1 day. 1 day.
July 18-19
July 18-19
Introduction
Introduction
to LeantoProject
Lean Project
Delivery
Delivery
& Lean&Project
Lean Project
Planning:
Planning:
BuildingBuilding
a great a great
organization
organization
requiresrequires
effectiveeffective
leadership.
leadership.
A key element
A key element
that is often
that ismisunderstood
often misunderstood
is
is
what it means
what it means
to “leadtowith
“lead
respect.”
with respect.”
This course
This course
explores
explores
why leading
why leading
with respect
with respect
is
is
essential
essential
to a successful
to a successful
organizational
organizational
transformation,
transformation,
what respect
what respect
looks like
looks
in like in
practice,
practice,
and how
and
it impacts
how it impacts
your people
your people
and drives
andthem
drivestothem
implement
to implement
lasting change.
lasting change.
Length:Length:
1.5 days
1.5 days

Register
Register
for courses
for courses
on the IMPACT
on the IMPACT
EventsEvents
website:
website:
https://impact-net.force.com/ImpactMemberCommunity/s/impact-event-search?language=en_US
https://impact-net.force.com/ImpactMemberCommunity/s/impact-event-search?language=en_US

25

ORGANIZING NEWS

Ironworkers Local Organizing Initiatives:
Recruiting & Training Ironworkers in New Ways

B

y expanding the Iron Workers’ (IW) reach and
making new partners, the IW can multiply the
ways to address both the need to grow union strength
and the need to meet the ever-increasing demand for
ironworkers from signatory contractors.
Many local unions are doing just that—finding new
ways to approach the problem. Local 847 (Phoenix) with
the Regional District Council (RDC) Training Trust in
Denver, Colorado, is one of those locals. The RDC just
completed its first Department of Corrections (DOC)
female gladiator introductory training. The training started in October 2018 with 12 women selected
by the state DOC. All 12 women made it through the
intense training, giving them a glimpse at the physically
demanding yet rewarding career that could await them.
Their instructor, Local 847 Business Agent Dylan Dalton
stated, “They worked hard and gave it their all throughout the program. The women were looking for an
opportunity to learn the trade and it showed. Throughout the training it was evident they were willing to put
forth the effort it takes to succeed as an ironworker.”
DOC release dates vary from three weeks to two
years for the women, but with the completion of their
DOC requirements and the introductory gladiator program, each of them will be given a place in Local 847’s
full gladiator training in Denver if they seek it, with an
opportunity for employment placement with one of the
local’s signatory contractors.

THE IRONWORKER

Implementation of the Gladiator Program
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In 2015, several states had laws established allowing
for ‘good time’ and ‘earned time’ or other sentence
credit programs for state prison inmates. Earned time
is defined as “a credit against an inmate’s sentence or
period of incarceration that he or she earns for participation in or completion of productive activities.”
Earned time is distinguished from, and can be offered
in addition to, ‘good time’ credits, which are given to
offenders for following prison rules and required participation in activities.
Six states, Arizona, Connecticut, Delaware, Illinois, Maine and Washington, have ‘good time’ laws

with language that allows for consideration of a gladiator or handcuffs to hard hats-type program as a good
time credit.
Twenty states specifically cite vocational programs
in their ‘earned time’ laws as an incentive for inmate
rehabilitation: Arkansas, California, Colorado, Florida,
Georgia, Indiana, Kansas, Maryland, Massachusetts,
Nevada, New Hampshire, New Jersey, New Mexico,
New York, North Carolina, Ohio, Oklahoma, South
Carolina, Tennessee and Texas.
Through its collaboration with Local 847, the Colorado Department of Corrections Education Department
offered state inmates a demanding and intensive gladiator training to promote job opportunities and interest
in the ironworking trade. DOC completed three Local
847 gladiator training programs in 2016. Since that time
there have been eight additional trainings and a second
gladiator facility was built. The next group slated to be
offered the program will be troubled youth—kids age 18
or older who are incarcerated.

Creating Opportunities
As in Colorado, the Iron Workers’ locals in California
and Washington have also been finding innovative ways
to address the worker shortages their signatory contractors are experiencing. In Benicia, California, the
Ironworkers Training Center runs the University of Iron
pre-apprentice program for women. The first class was
held in 2015 and was such a success the center increased
the number of classes they offered. The program is still
running strong with a majority of the women graduating from the class and moving into a full apprenticeship.

volunteered to coordinate registration materials for the
2018 Women Build Nations Conference hosted in Seattle—a massive undertaking to accommodate the over
2,200 participants who attended. During the conference, Kurtenbach acted as an instructor for the C.O.R.E.
(Critical Organizing & Recruitment Education) training workshop, bringing her unique perspective and
love of her craft to add an inspiring message for session
participants. Her story began another exciting chapter
in 2019, when she took on a new challenge as a business
agent for Local 86.
In many states, like Colorado, California and Washington, the Iron Workers have taken the opportunity to
develop partnerships or programs that capitalize on previously untapped resources. Locals are actively working
to offer state offenders a second chance or developing
trainings specifically targeting women. Training like the
gladiator program provide participants an opportunity
to not only learn a skilled trade—they offer support,
guidance and mentoring that many lack in their personal life. The Iron Workers provide a network of family
allowing people willing to work hard a shot at making
a new start for themselves and their families. By reaching out in new and innovative ways, locals are creating
opportunities to develop leaders like Kurtenbach and
the ability to better meet the needs of their contractors
and the industry.
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One of the instructors for the class, Carrie Steel says,
“Ironwork is a good job with good wages and benefits.
Through the union, there’s no wage gap, so women can
earn the same as men for the same work. But women
predominantly feel like they can’t handle this job. This
program builds participants’ confidence in their ability to do the work and eliminates that fear. If I can give
them the skills and the confidence to get them started in
this career, then I’ve done my job.”
In Washington, Heather Kurtenbach is a shining
example of the successful careers that can result from
these innovative programs. Kurtenbach came to Local
86 (Seattle) following incarceration, initiating in Local
86 in December 2005. She took her first call two days
before Christmas that year and became a JIW on October 7, 2009. Kurtenbach is a spokesperson for Handcuffs
to Hardhats, a program similar to Local 847’s collaborative DOC gladiator program. In a video spot on
YouTube (https://youtu.be/LoF7Jby7Pw0) promoting
the program, she can be found speaking candidly about
her experiences, her past and the path that led her to the
Iron Workers. Kurtenbach’s perseverance and determination to make positive change in her life drove her to
take an active role in training and advocating for her
union and her sister ironworkers. She became a leader,
a mentor and an inspiration to sister ironworkers from
all over the U.S. and Canada. Kurtenbach’s resilience,
strong voice and fierce love of her union prompted her
selection as one of 10 delegates to represent the Iron
Workers at the White House Summit on the United
State of Women in
2016. Well-respected
by Local 86 membership, Kurtenbach’s
has been elected
by her peers as sergeant-at-arms and
a member of the
e-board. In 2017, she
was selected as an
apprentice instructor for the local and
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ANNOUNCEMENTS
Larry McNiff of Local 63 (Chicago) became director of the
department of ornamental, architectural and miscellaneous
metals, effective Jan. 1, 2019, after being appointed general
organizer, effective Oct. 1, 2018.
Larry McNiff became an ironworker in 1985 and completed a four-year apprenticeship. He worked in
the field for over 22 years as a foreman, general foreman and field superintendent prior to becoming
a salaried officer. He served the membership of Local 63 as an elected officer since 1992 in the
positions of conductor, examining board, executive board, vice president, business agent and
business manager/FST. McNiff was elected business agent in 2007 and became business manager in
2012. He served as a union trustee on two joint apprentice committee funds, two pension funds and
the health and welfare fund. McNiff also served as a trustee on the Chicago Building Trades Labor
Management Cooperation Committee (LMCC) and member of the Amalgamated Bank Labor Council.

Executive Director Ray Dean retires,
effective Dec. 31, 2018.
Ray Dean was initiated Oct. 1, 1979, serving a four-year apprenticeship in Local 63 (Chicago). He worked
in the field for 22 years, holding many positions from journeyman finisher to superintendent. Dean served
Local 63 in various capacities; examining board, president, business agent, business manager/financial
secretary and chairman/trustee for the health and welfare, defined contributions and JAC. General
President Walter Wise appointed Ray Dean as general organizer, overseeing the DOAMM department,
effective March 4, 2012. Effective April 1, 2015, General Organizer Ray Dean was promoted to executive
director in charge of the department of ornamental, architectural and miscellaneous metals.

Executive Director Steve Parker retires,
effective Dec. 31, 2018.

THE IRONWORKER

Steve Parker was accepted into the apprenticeship program in Local 808 (Orlando, Fla.) in 1971, and
became a journeyman in 1974. He was elected to the executive board in 1982, and business manager/
financial secretary-treasurer in 1988. Parker was appointed general organizer on Aug. 1, 2000 to assist
in servicing the area of the District Council of the Southeastern States and was later assigned to work
for the Mid-Atlantic States District Council. In January 2003, Parker was assigned to international
headquarters, where he was coordinator for the very successful J.D. Steel campaign. Parker
remained at international headquarters until July 2004, when he was reassigned as administrator for
the new Regional Reinforcing Local 846 (Aiken, S.C.). On August 1, 2006, General President Joseph
Hunt took executive action creating the department of reinforcing ironworkers for the purpose of
promoting the rebar industry throughout the United States and Canada and appointed Parker director
of the reinforcing department. Effective Oct. 21, 2013, General Organizer Steve Parker was promoted
to executive director in charge of the reinforcing department.
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David Gornewicz promoted to executive director in charge
of organizing, effective Jan. 1, 2019.
David Gornewicz was initiated in Local 272 (Miami) on June 1, 1980. He served as director of the Local
272 apprenticeship program in 1996. After serving as an organizer for Local 272, he became president
and director of organizing until 2002. Gornewicz served as director of organizing for the Southeastern
States District Council from 2002 until he was appointed as a district representative on May 1, 2006.
Effective July 1, 2013, Gornewicz was appointed a general organizer and served as assistant director
of organizing. Gornewicz was appointed as director of organizing, effective Sept. 15, 2015.

MONTHLY REPORT OF LIFE TIME MEMBERS
Lifetime members are published in the magazine according to the application approval date. Members previously classified as Old Age
or Disability Pensioners that were converted to Lifetime membership effective January 1, 2007, will not be reprinted in the magazine.

JANUARY 2019
LOCAL

BRAJAK, STEPHEN N
DAVIS, DAVID A
ELLIS, WAYNE
MATICH, MARK
PETROUSKI, ROBERT
PORZUCZEK, JOHN J
RUSSELL, DALE W
SERLETIC, CORNEL J
SOPATA, WILLIAM W
TOPOR, JOHN M
TORRES, RICHARD F
CHEW, DENNIS M
STANIZZO, RICHARD A
CEFALU, J P BUDDY
HELMICK, GREGORY P
IRAHETA, OSCAR
KRONK, RONALD
WALKER, DOUGLAS J
WRIGHT, HUGH R
BEATTY, JOHN P
BALDWIN, ALBERT L
DIPIETRO, PAUL J
DUCHARME, OLIVER R
DUSTIN, RICHARD G
HERBERT, CLAYTON E
MC KELLIGAN, NEAL J
MOULTON, ROBERT J
MULLIGAN, ROBERT J
OGDEN, BYRON E
RAUSEO, VICTOR R
BRUE, ROBERT J
STEVENS, RONALD J
STONEMAN, BRUCE R
ANDERSON, JOHN
ROWLAND, THOMAS F
STEPHENS, JAMES H
HAMMOND, ROBERT L
ADAMS, BRUCE C
ANDERSON, RICHARD L
ANGER, DANIEL R
BARTH, MICHAEL
BIELSKI, DIANE D
BIGHAM, LAWRENCE M
COMPEAU, DALLAS
DENSMORE, DAVID H
HALL, MARK D
HOHN, ARNOLD N
JANKOWSKE, TERRY L
KIMBALL, WILLIAM J
LEACH, DANIEL J
MARSH, DEAN N
PODDIG, RICHARD J
PRANGE, LAURENCE W
RUHLMAN, JACQUES E
VAN HAAREN, PETER T G
ZANDER, GALE W
MCDONALD, MICHAEL L
BARRY, JAMES P
ROBERTS, PAUL P
DOUGHTY, MICHAEL N
LEWIS, JOE B
THOMPSON, BOBBY L
CAREY, ROBERT M
PHILLIPS, THEODORE J
WELLY, PAUL F

LOCAL
60
60
63
63
63
63
67
67
67
70
75
75
79
86
86
86
86
86
89
92
97
97
97
97
103
118
118
172
207
229
263
263
321
361
361
361
377
384
387
392
393
395
395
395
395
395
395
395
396
396
396
396
397
397
397
399
399
404
404
405
424
433
433
433
433

NAME
FROST, DAVID H
MEYER, THOMAS P
BINGAMAN, CARL F
LYON, CHRIS M
SZMUC, JOSEPH M
WOJCICKI, STANLEY J
DALEY, MERRILL T
ROBBINS, HARLAN
WIMP, LARRY A
JOSEPH, JOHN R
DUBRUL, MIKE W
SMITH, RICHARD C
OLDS, DAVID R
BIGGINS, THOMAS A
BROWN, THOMAS S
CHASE, DAVID L
PERRIGO, EARL W
WRIGHT, JOHN O
CARNICLE, ROGER G
GODFREY, DOUGLAS
BOHMER, CLYDE
COLE, STANLEY J
HOUTA, AVI
MORICZ, ALEX
MARTIN, BURT J. J
KOEHLER, JEFFREY C
LONG, MICHAEL V
HARRUFF, BURTON C
KISER, DANNY L
TROXEL, CECIL E
BERRY, MIKE P
JAMIESON, HAROLD S
ELLIOTT, JAMES
DEFEO, MICHAEL
KELLY, PAUL
RICE, RUSSELL H
EWING, BRUCE
CHANDLER, STEVE A
HUMPHRIES, JIM
RIST, GARY E
BUHK, ALAN R
CAMPBELL, LENARD H
CROWELL, KENNETH W
EVANS, TERRY L
FALARDEAU, RONALD M
MALONEY, MIKE J
PHILLIPS, RODNEY D
PLISKE, WALTER A
ADAM, RONALD G
MARTIN, DAVID A
SHIRLEY, LARRY L
STONE, DANIEL R
CROUSE, WILLIAM F
HOY, DAVID B
MORTON, GERALD F
ROBB, JAMES G
STILLITANO, JOHN P
JUNK, JOHN G
KLINE, DENNIS J
KELLY, GILBERT
TEDESCO, PATRICK J
BESSETTE, PAUL J
BOVA, STEVEN B
BRIDGE, MIKE D
CANTRELL, BILLY W

LOCAL
433
433
433
433
433
433
433
433
433
433
433
433
433
444
444
451
477
477
477
477
512
512
549
549
577
580
580
580
584
584
584
584
623
623
625
625
709
720
720
720
720
721
721
725
728
736
736
736
736
736
736
751
751
751
759
764
764
764
764
769
782
786
786
808
842

NAME
CASTILE, DONALD L
CRITTENDEN, ALAN L
DIAZ, SALVADOR
FLORGAN, FRANK A
FREUND, OWEN W
GUZZI, DONALD G
HUGHES, WILLIAM T
KARNES, MICHAEL F
LATHERY, TERRY W
MC GARRY, THOMAS A
MOORE, MATTHEW W
RICHARDS, GEORGE T
STENZEL, JAMES A
SHERIDAN, JAMES A
SHERIDAN, WILLIAM T
GUTZLER, THOMAS M
DICKERSON, BARRY A
HACKER, DANNY V
PEPPERS, RANDALL P
WOODS, DELTON DALE D
MILLS, GERALD J
WOLF, KEITH
LIKINS, GEORGE K
YEAGER, ROBERT D
FOGLESONG, MICHAEL W
NEEQUAYE, ABDUR RAHIYM
PARADISE, KENNETH J
URCIUOLI, SALVATORE A
CARTER, STEVEN C
COVERDELL, LEWIS W
HILL, GAYLYN D
SHADE, ALBERT
NEVELS, CHARLES R
UPTON, KENNETH
MIYAT, FLORIANO M
SABEY, JONATHAN L
ABSHIRE, VIRGLE L
EVASIUK, MIKE M
GREEN, LAWRENCE R
KLYNE, ADOLPH
WILSON, GORDON L
FOX, PETER K
ZDOBYCKY, ROMAN
DUBEAU, DANIEL J
KENNY, ROLAND
AIMESBURY, CHARLES E
CARRETTA, ANGELO
DAVIS, CECIL K
GAUNT, RAYMOND L
JONES, HOWARD L
TARDIF, BERTIER
BAGRON, RON E
MORRIS, CURTIS L
PLOWMAN, GORDON W
LEGACY, MAURICE J
DALTON, LAWRENCE J
LEWIS, FRED M
POWER, CYRIL
TERRY, WILLIAM
FLINT, STEVEN
DONELSON, JOEY L
BIGEAU, ED
KARCHIE, CARL
PARKER, DANIEL S
ROBERT, EMERY

APRIL /MAY 2019

1
1
1
1
1
1
1
1
1
1
1
3
3
5
5
5
5
5
5
6
7
7
7
7
7
7
7
7
7
7
8
8
10
11
11
22
24
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
25
27
40
40
48
48
48
55
55
55

NAME
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R ECOR D
APPROVED DEATH CLAIMS FOR JANUARY 2019
L.U.
NO.

MEMBER
NUMBER

NAME

CLAIM
NUMBER

AMOUNT

L.U.
NO.

MEMBER
NUMBER

NAME

CLAIM
NUMBER

AMOUNT

1
1
1
1
1
3
3
3
5
5
7
7
7
7
7
7
7
11
11
15
15
17
22
22
22
22
24
24
25
25
25
25
27
27
28
29

619891
526506
1089918
598987
477384
780361
441245
984364
453010
584018
449933
1547217
708419
1007435
1086902
799659
823432
776827
669283
1134889
760665
837712
738935
718634
1253209
721092
494298
648755
785034
539727
1002148
439329
180696
913643
1333591
948839

COULTER, ROBERT J.
GIBBONS, RAYMOND
KANE, BRETT M.
ROBINETT, WILLIAM M.
VRDOLYAK, PETER J.
MILLER, TERRY W.
STECKO, PAUL
ZIGO, STEPHAN E.
BALLIS, JOHN
JONES, HUGH A.
DJERF, WILLIAM P.
DOWGIERT, BRYAN S.
MAIMARON, GABRIEL R.
RAINES, BOBBIE
SCHLOTTMANN, ROBERT C.
SOUTHARD, ROBERT
TRASK, GERALD E.
GREGORY, DAVID C.
HESPELT, EITEL F.
HUNZIKER, JON C.
TAYLOR, JOSEPH R.
BENTLEY, PHILIP D.
IRWIN, PAUL A.
JENKINSON, WILLIAM K.
MOON, STEPHEN M.
ROARK, WARREN
DAVIS, NORMAN D.
KAYSEN, EDWARD L.
DOUGLAS, JIM K.
KRUGER, FRANK D.
SCOTT, THOMAS A.
TZAREFF, PAUL P.
MOORE, CLIFFORD
SMITH, WILLARD K.
BARFIELD, RUSS
CRAWFORD, GARY A.

110966
110967
111034
110968
110969
110970
110971
110972
111035
111011
110973
110974
111036
111037
111012
111038
110975
111039
110976
110977
111040
110978
111013
111041
110979
111042
111043
111014
111044
111016
111045
111015
111046
110980
110798
111047

2,200.00
2,200.00
2,000.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
500.00
2,200.00
2,200.00
2,000.00
2,200.00
2,000.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
1,750.00
2,200.00
2,000.00
2,200.00
2,200.00
2,000.00
1,175.00
2,200.00

44
55
55
63
75
79
86
86
97
97
97
97
97
112
118
135
135
135
167
167
272
290
290
377
378
378
378
387
392
392
393
395
402
405
416
416

585926
346953
566597
1441092
1143338
1181547
1252028
734531
1057058
420046
1457536
676439
818059
826013
1518023
702701
707693
1381643
785455
1253508
1011515
766080
1543809
817015
1040301
1434907
404016
872611
778181
375547
814407
418825
364745
790963
430021
854793

WISHMAN, WILLIAM G.
BLAZE, JOSEPH D.
JORDAN, ROY
KAPPERS, DANIEL
KIRKPATRICK, JERRY D.
JONES, RANDY M.
MONTOYA, JULIAN P.
WATERHOUSE, RUSSELL
CANKAYA, ALI T.
MACDONALD, DONALD M.
THOMSON, KIRK
TRIPLETT, WILLIAM W.
WIEBE, LESTER
ROBERSON, HERSCHEL W.
LARSON, CHRISTOPHER S.
BRADFORD, THURMAN H.
COLEMAN, AMBROSE M.
SIGMUNDIK, VINCENT J.
ALLGOOD, ERNEST J.
ROSS, TOMMY
LIVERMORE, CHARLES M.
ARNDTS, RODNEY L.
GAMBILL, RANZIE E.
KATEN, RICHARD M.
SPINOLA, JOSEPH F.
TJADEN, BRYCE
WILSON, GLEN E.
THOMPSON, ERNEST
HARTMANN, LOUIS F.
LAWSON, ALBERT
PFEIFER, JOE F.
CANNON, GEORGE
MC DUFF, WILLIAM B.
SAHM, RALPH
CLAWITTER, ARTHUR E.
REED, DONALD W.

111048
111049
111017
111050
110981
111018
110982
111051
111027
111028
111029
111030
110565
110983
111019
111052
110984
110985
110986
111020
111053
110987
111021
111022
110988
110989
111023
110990
110991
111054
111055
111056
111057
110992
111058
110993

2,200.00
2,000.00
2,200.00
1,750.00
2,200.00
2,000.00
1,750.00
2,200.00
2,200.00
2,200.00
1,400.00
2,200.00
2,200.00
2,200.00
500.00
2,200.00
2,200.00
1,750.00
2,200.00
1,750.00
2,200.00
2,200.00
500.00
2,200.00
2,200.00
1,750.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
2,200.00

L.U.
NO.

MEMBER
NUMBER

417 1098586
424 633717
433 444003
444 730685
492 1157852
502 1162877
512 651721
512 1330604
512 993861
549 526709
580 626284
584S 471409
625 646849
700 732011
720 924579
721 1443394
721 902314
721 961304
721 1073667
732 901997
736 659864
765 1236939
771 831367
786 440363
848 1476819
851 1535971
851 1122356
851 814060
851 1351465
851 760251

NAME

CLAIM
NUMBER

AMOUNT

GESVANTNER, LEO
HELLAND, HAROLD
WILDER, DELBERT
GOODRICK, ALAN V.
DILLARD, JAMES L.
REGALBUTO, THOMAS
ARNESON, JEROME
CERNOHOUS, DENNIS A.
MEAD, MIKE
GAGICH, JOSEPH
WATSON, RAYMOND
DOYLE, JAMES C.
NAGAMINE, SHIGERU
JOVANOVICH, JERRY
STACHNIAK, ERNEST
CHARLES, JOEL
LABORA, ERNESTO
MC CORMICK, DANIEL P.
WOOD, RODNEY J.
ROLLER, WAYNE
VANEVERY, RANDY
LETANG, JACQUES
SCHOENTHALER, LESLIE H.
DALLAIRE, RODOLPHE P.
MIRANDA, MARLON A.
FISCHER, STEVE C.
HOOVER, JAMES
SINES, JAMES A.
THOMAS, CHRISTOPHER W.
ULIZZI, MICHAEL T.

111024
111059
110994
110995
110996
110997
110998
111025
111026
110999
111060
110849
111000
111004
111031
111005
111006
111007
111008
111001
111032
111033
111009
111010
111061
110919
111002
110921
110920
111003

2,200.00
2,200.00
2,200.00
2,200.00
2,200.00
2,000.00
2,200.00
1,750.00
2,000.00
2,200.00
2,200.00
2,000.00
2,200.00
2,200.00
2,200.00
1,750.00
2,200.00
2,000.00
2,000.00
2,200.00
2,200.00
1,750.00
2,200.00
2,200.00
1,400.00
500.00
2,000.00
2,000.00
1,750.00
2,000.00

TOTAL DEATH BENEFITS PAID:

204,100.00

DISAPPROVED DEATH CLAIMS FOR JANUARY 2019:

NONE

IN MEMORIAM

Roy Williams · Oct. 7, 1939 – Dec. 6, 2018

THE IRONWORKER
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oy Williams was born in Chicago on Oct. 7, 1939. Following
in his father’s footsteps, he became an ironworker in 1956,
serving his four-year apprenticeship in Local 63 (Chicago), and
continued on as a member in good standing for 62 years.
Williams was not only a great ironworker, officer, manager and
mentor, he was also a big family man. He was married to Caroline
for 56 years, with two children, Tim “Timmy” Williams and Terry
Barnett, along with five grandchildren, Glenn, Nick, Natalie,
Patrick and Eric and one great grandson, Rocco Barnett. His
son, Tim Williams and nephews, Larry McNiff and Jack Polaski
followed his footsteps and became proud Local 63 ironworkers.
Williams was an officer of Local 63 in one capacity or another
for 28 years. He served two years as a trustee, nine years on the
executive board, ten years as business agent and seven years as
business manager and financial secretary/treasurer.
During his Local 63 career, Williams served on many different
committees including defined contributions, health and welfare
committee and various negotiating and steering committees.

He also served on the LU/DC advisory
board for the international, and attended
the last 10 conventions as an elected
delegate. He was instrumental starting
the Pensioners Club for Local 63.
On Feb. 1, 1992, Williams was
appointed general organizer heading
up the new department of ornamental,
architectural and miscellaneous metals
(DOAMM), which had been established to address the problems
experienced by the everchanging technologies in the field of
ornamental, architectural and miscellaneous metal work. In
April 1994, Williams was appointed executive director of the
DOAMM. On Feb. 1, 2003, 11 years to the day the department
of ornamental, architectural and miscellaneous metals was
established, Williams retired.
Roy Williams will be sorely missed and remembered for all
his years of service, dedication and friendship.

2018 WAS ANOTHER GREAT YEAR OF
AMAZING SUBMISSIONS BY CONTRACTORS!
CONGRATULATIONS TO THE 2018 IMPACT PROJECT OF THE YEAR
WINNING CONTRACTORS AND THEIR LOCALS!

The Project of The Year Awards recognize contractors who achieve outstanding SAFETY performance.
Contractors and their ironworkers complete countless, complex projects throughout the United States and Canada
each year and truly deserve to be recognized nationally.
SUBMIT FOR ONE OF 6 CATEGORIES:
1. Architectural/Ornamental 2. Bridge/Structural 3. Fabrication
4. Industrial/Rigging/Machinery Moving 5. Reinforcing 6. Metal Buildings
The Project of The Year will re-open on October 1, 2019. (Projects must be completed within the calendar year Jan 1 - Dec 31, 2019.)
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