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COVID-19 update:  
Navigating the unknown

ERIC DEAN
General President

T he COVID-19 pandemic has created circumstances 
that none of us have ever seen; I am proud, scared, 

concerned, sad and happy all at the same time. Depending 
on where you live, the impact has varied from complete 
construction shutdowns in provinces and cities, to full 
wide-open construction in other areas. As of my writing 
this in April, we experienced an estimated 30% overall 
unemployment for March.

I am proud of our union’s, locals’ and members’ 
response to safely navigate and implement safety measures 
on the job, provide relief for our unemployed members 
and engage in good old-fashioned unionism.

I am scared for the unseen virus and possible expo-
sure to our members and families and the potential 
economic downturn ahead. And for our employers, 
who are negatively impacted by being shut down and/or 
unable to survive the lack of jobs. And for our members 
who have struggled with addiction. With idle time, the 
inability to get help and counseling will set some of our 
members back in their struggle for sobriety. Please reach 
out if you are struggling. Contact your local’s employee 
assistance program.

I am concerned for the health of our members and 
their families who became sick, whether from community 
spread or exposure at work. I consider how our health and 
welfare plans can continue to provide our members cov-
erage with lower contributions from less work hours; that 
these plans can provide employee assistance programs to 
help members remotely. I am concerned that our pension 
plans have tools to recover from the recent stock market 
collapse and that infrastructure spending has been pushed 
to the back burner again. We are advocating for multi-
employer trust fund relief through federal legislation. 

I am troubled that baby boomers will take retire-
ment instead of returning to work. �at our locals will be 
unable to bring in apprentices and unwilling to organize 
workers and employers when this pandemic has sub-
sided. We must balance servicing our current members 
while growing our membership for the future. We are all 
in this together.

I am saddened by the loss of members to coronavirus, 
to dependency or addiction and to construction accidents. 
�ey, and their families, are in our thoughts and prayers.

I am happy to report that the Iron Workers, our locals 
and our members are adapting, providing critical support 

and safety protocols for 
those still working. Roughly 
70% of our members are still 
working. Locals are embrac-
ing our online learning 
(LMS) to cope with tempo-
rary closures of apprentice 
schools. Members are step-
ping up and helping the less 
fortunate. Our local union 
leaders are innovating bene�ts plans to help our members. 

At the international, your general executive council 
restricted non-essential travel for sta�, along with sus-
pending o�cer and sta� expenses. We previously invested 
in IT that allows headquarter employees to work remotely, 
with minimal disruption. We downsized our o�ces at 
headquarters by 50%, are subleasing the space to reduce 
costs and secured a tenant during this crisis.

When this is over and the new normal returns, I know 
our members will be better o� than unrepresented work-
ers. We will need to keep our members employed, restart 
our apprenticeships, organize workers and contractors, 
amplify our voices in the halls of government and shore 
up our bene�t plans. �e lessons we learn from this will 
grow and strengthen our union, our families and our two 
countries. We are all in this together.

Our future is in our hands. Let’s do what we have 
always done—lead, build and keep the Iron Workers at 
the forefront of organized labor.

Eric Dean
General President, 1051885

We will need to keep our 
members employed, restart 
our apprenticeships, organize 
workers and contractors, amplify 
our voices in the halls of government 
and shore up our benefit plans. 
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T he Academy Museum of 
Motion Pictures (AMMP) will 

be the world’s premier institution 
dedicated to the art and science 
of movies. Actor and Museum 
Trustee Tom Hanks announced 
the December 2020 opening of the 
$388 million project on the 92nd 
Academy Awards broadcast earlier 
this year.

AMMP consists of two buildings: 
the fully renovated historic May 
Company building, now renamed 
the Saban Building, which dates 
to 1939, and a new spherical build-
ing connected to the north side of 
the existing structure via largely 
transparent steel-glass bridges. 
Two levels of catwalks in the area 

  LOCAL 433 and  
PERMASTEELISA/GARTNER

AND THE AWARD GOES TO …

ACADEMY  
MUSEUM OF MOTION  
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of the glass supports allow access 
for maintenance purposes. On the 
roof, access is provided by a main-
tenance staircase with an elevated 
steel construction. 

An architectural highlight of 
the project is the 45,000-square-
foot sphere building, housing the 
new 1,000-seat David Ge�en �e-
ater. �e Sphere Building, tagged 
as the Death Star by some, is 
covered by a 700,000-pound steel-
glass dome installed by Local 433 
(Los Angeles) assigned by Permas-
teelisa/Gartner. �e orb-shaped 
dome consists of 1,500 pieces of �at, 
specially made, low-iron shingled 
glass panels, laminated, tempered 
and cut in 146 di�erent shapes 
and sizes. �e steel-glass structure 
shi�s with the sun throughout the 
day, while providing shade when 
looking out over the city.

To create the sphere the design 
team used multiple so�ware pro-
grams as well as hand drawings and 
models. Rhino so�ware together 
with Grasshopper and Revit were 
utilized for modeling precise geom-
etry, parametric variations and 
documentation. �e most mun-
dane challenge was aligning all the 
material components in the proper 
place during installation. �e task 
of building a large spherical glass 
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dome with intricate parts, in space, 
while considering all the tolerances 
of building movement, thermal 
expansion and variation is di�cult 
to achieve.

�e embedded base connec-
tions of the arches to the concrete 
structure were developed to allow 
for adjustment in all axes. Further 
adjustment is possible at extend-
able struts and upstands under the 
glass. Installation of the grid shell 
structure required incremental ten-
sioning of bracing cables in a careful 
sequence, alignment of components 
and constant surveying. 

Right below the �ligree steel and 
glass dome, opened to the north 
and south, is the Dolby Family 
Terrace providing views of the Los 
Angeles’ skyline and Hollywood 
Hills. In the lower area, the steel 
structure rests on a concrete struc-
ture. It consists of circular hollow 
sections with a diameter of 100 mil-
limeters (3  15/16-inches) spanning 
the domes diameter of 45 meters 
(148 feet). �e whole structure 
is reinforced with 10-millimeter 
(24/64-inches) ropes running cross-
wise over the steel. A secondary 
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steel construction consisting of 
60-millimeter (2 23/64-inches) wide 
T-pro�les serves as a two-sided glass 
support, the glass panes mounted 
on two sides overlap at the top and 
bottom. For optimal transparency, 
only low-iron glass without coating 
has been used. Sun protection units 
have been attached directly to the 
steel construction using adjustable 
brackets. Operable frame units in 
the upper part of the dome allow 
for natural ventilation of the terrace, 
which blend into the roof design. 

�e project registered about 
55,000 hours with zero recordable 
incidents by nearly 40 Local 433 
ironworkers. Rich Brunn of Local 
377 (San Francisco) was the project 
superintendent for Permasteelisa. 
�e scope of work consisting of 
the steel and glass dome and glass 
bridges had a total area of 3,100 
square meters (33,400 square feet).
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STRONGER
TOGETHER

I ron Workers Local 509 (Los Ange-
les) and Local 850 (Great Falls, 

Mont.) conducted OSHA 10 training for 
its members. The members received 
safety training in the six required 
OSHA 10 general industry topics along 
with four elective required courses 
and two more hours in welding safety, 
hand and portable powered tools and 
lockout/tag out. District Representa-
tives Erik Schmidli and Joshua Dallman 
conducted classes. 

As part of the Shop Restructuring 
Plan, the shop department conducted its 
inaugural train-the-trainer course in mid-
2018. Locals have conducted OSHA 10/30 
general industry safety classes for their 
members to equip them with the safety 
knowledge in identifying safety hazards 
in the shops, and to lead by example with 
safe practices they learn. There have also 
been ongoing train-the-trainer courses 
at regional training centers through the 
Ironworkers National Training Fund. 

There are no requirements requir-
ing workers to have OSHA 10/30 in 
the shops as there are in the field. 
Classes were conducted over two 
days for members who volunteered 
their time to become leaders in safety. 
The safety of Iron Workers’ members 
and providing education has been a 
priority of the shop department. Mem-
ber involvement with management 
leadership can help achieve a safer 
working environment.

MONTANA AND SOUTHERN CALIFORNIA

CONDUCT OSHA 10 TRAINING
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STRONGER N estled between the foothills of the 
Adirondack mountains and the St. 

Lawrence River in Gouverneur, New York, 
Cives Steel Company was formed in 1952 
under the name of Gouverneur Iron Works.

The company was formed by John 
Rouse, who realized early in his 
endeavor that he needed some tal-
ented people to help him. With this, he 
employed a young engineer and profes-
sor at Clarkson University, Howard 
Lechler, a local from the Gouverneur 
area. The first shop was a small con-
crete building, 40 foot by 45 foot, just 
outside the town of Gouverneur. The 

shop produced small miscellaneous 
and ornamental steel jobs. Lechler 
had two main principles, produce high 
quality products and deliver them on 
time, yielding “a job well done” motto. 
Lechler’s original makeshift shop 
has expanded into one of the nation’s 
leading steel fabrication shops, adding 
seven more fabrication shops through-
out the United States. No jobs are too 
big or too small for Cives to handle. Their 
corporate headquarters are now based 
in Roswell, Georgia.

Some of their large projects include 
the Nine Mile II Nuclear Plant in 
Oswego, New York; the Hearst Building 
in New York; and the Prudential Center 
in Newark, New Jersey. A majority of 
Cives Northern division is centered 
around the New York area.

About 10 years ago, Cives in Gou-
verneur had a fire at their location 
in which some members were out of 
work for a short time, but with the help 
of many members working to get the 
shop ready for business again, the fire 
cleanup was fast. Now the business is 
stronger than ever.

The Northern division in Gouverneur 
employs around 100 members of Local 
824 (Gouverneur, N.Y.), along with 
Viking Cives in Harrisville, New York, 
which employs about 80 ironworkers 
and Cives Steel New England Divi-
sion in Maine, which employs about 
100 ironworkers. Overall, Cives Steel 
Corporation has a significant impact 
on the Northeastern states with proud 
ironworkers on the job.

THE WINNING PARTNERSHIP OF CIVES  STEEL

CORPORATION AND IRONWORKERS

9

M
A

Y 2
0

2
0

63258_IW_May_2020.indd  9 5/14/20  8:59 PM



TITCHENER IRON WORKS: 

BINGHAMTON FABRICATOR MARKS 100 YEARS

F or 100 years, Titchener Iron Works 
has been fabricating custom orna-

mental metal work for private and public 
clients along New York State’s southern 
tier, as well as for clients in Pennsylva-
nia. Specializing in stairs, railings and 
light structural iron, the company has 
received the accolades of their custom-
ers for its emphasis on quality and speed. 
Gavin McMillan of Eastman Associates, 
a general contractor for the education, 

health care, commercial, industrial, civil 
and institutional sectors, praised the fab-
ricator, “We have worked with Titchener 
on various projects and they have dem-
onstrated a commitment to dependability, 
quality workmanship, worker safety and 
a professional work environment.”

Indeed, Titchener has been entrusted 
with delicate work at area colleges and 
universities including prestigious Cornell 
University in Ithaca, New York, Binghamton 

University (the top-ranked public university 
in New York), and Lehigh University, to 
name but a few. Corning, Inc., the specialty 
glass manufacturer, utilizes the Bingham-
ton shop for ongoing projects. Titchener’s 
work also graces the Broome County Public 
Library, the Albany Medical Center and 
numerous office buildings, government 
buildings, malls and shopping centers.

Founded in 1920 in Binghamton, New 
York, Titchener has been operating for 
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almost the entire 100 years of its exis-
tence at their location on Griswold Street, 
in a mixed industrial and residential area. 
The company’s brick building has two 
floors; the upper level consists of office 
space and a wooden-floored shop stor-
age area where small size stock iron is 
stored. Long-unused hand punches, worn 
from years of service in a now bygone 
era, sit idle but remain as evidence of the 
company’s longevity. The fabrication shop 

is housed on the lower level. Light from 
large windows with original iron T-frames 
floods the workplace, especially on sunny 
mornings. On one side of the building, the 
windows overlook the backyard of an 
adjoining residence, which is sandwiched 
between the Titchener shop and another 
commercial structure.  Offloading raw 
steel from deliveries and loading fabri-
cated products for delivery to job sites 
remains a delicate operation.  Trucks 

maneuver in reverse down a narrow alley, 
which runs alongside the building to the 
shop’s side entrance. Although the char-
acteristics of age are clearly visible in the 
structure, equipment has been updated to 
meet current production needs.

While Titchener Iron Works has 
changed ownership hands over the years 
(McGregor Industries owned the shop for 
about 30 years until they sold it to the 
current owner, Moro Corp.), the quality 
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REGIONAL LOCAL 854 (NORFOLK, VA.)

FEDERAL WORKERS AND THE IRON WORKERS:

IRONWORKERS IN THE SHIPYARD

T he Iron Workers represent a wide variety of workers 
including federal workers at the Norfolk Naval Shipyard. 

The workers at this location are a part of the jurisdiction of the 
Metal Trades Department, AFL-CIO. Together, Local 854 (Norfolk, 
Va.) and the metal trades, represent the workers at the federal 
facility. Local 854 covers the jurisdiction of the riggers, scaffold 
builders, rigger divers and sailoft in the facility, along with sev-
eral other trades, to assist the federal workforce. These workers 
represent individual trades assisting the facility’s service to the 

DOD, Navy and country. Fulfilling the duties of 
the ironworker trade is the local’s goal when-
ever members’ skills are required.

The Norfolk Naval Shipyard is the nation’s 
oldest shipyard, with shipbuilding going back 
250 years. The shipyard has a distinguished 
history of the nation’s first dry dock and many ships have been 
built there to serve and defend the United States. With several 
drydocks and industrial areas for production and maintenance, 
the facility is capable of servicing anything from subs to aircraft 
carriers. No job is too big or too complex for the ironworkers. 
The facility is headed by Captain Kai Torkelson, multiple officers 
and managers in the ranks. Building and servicing ships for the 
Navy/DOD has provided the shipyard a long and prosperous 
history that will also continue in the foreseeable future.

POINTS OF INTEREST

•  Local 854 is a member of the TVFEMTC.

•  Local 854 with the Metal Trades Council represent  
several locations.

•  The Iron Workers have played a role in the shipyard  
for over 100 years.

•  Workers are stationed all over the world.

•  Workers are trained by the DOD agency who employ them.

•  Workers are federal employees.

•  Workers keep the U.S. Navy moving into the future.

and dependability of the work produced 
has remained constant.

Titchener’s long historical continuity is 
also found on the shop floor. Bill Lawrence, 
shop foreman and Local 824 (Gouverneur, 
N.Y.) member, is the third generation of his 
family to work as a skilled craftsman at 
Titchener. Lawrence has been employed 
at the shop since 1993. His grandfather 
began working at Titchener in 1934 and 
continued to 1964. His father had two 
stints at Titchener beginning in 1950, 

broken only by military service in the Air 
Force during the Korean War. 

The shop fabricators, proud members of 
Shopmen’s Local 824, use their skills to cut, 
bend, form, fit, and weld steel, transform-
ing stock metal into what the company 
describes as “timeless works of quality.”

Beside the skilled union shop ironworkers, 
Titchener also utilizes installers from Local 
12 (Albany, N.Y.), Local 33 (Rochester, N.Y.), 
Local 60 (Syracuse, N.Y.), Local 417 (New-
burgh, N.Y.) and Local 440 (Utica, N.Y.).
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D uring these unprec-
edented times, it is
important to remem-

ber we are all in this together.
The Iron Workers take the
mental health and welfare of
all our members seriously. We
want all ironworkers to stay
safe and healthy on the job and
at home. Staying connected in
this time of social distancing
and caution is important.

COVID-19 has created a per-
fect storm for those who struggle with mental health
and substance use disorders. It has changed our work-
ing landscape, added to everyday stressors and created
new challenges. The Iron Workers and your local union
o cers and sta are here to help. Now more than ever,
it is important to find ways to stay connected.

For those already suering from mental health or sub-
stance use disorders, the added stress and uncertainty
from COVID-19 can make it harder to cope. Even those
who have never experienced mental health or depen-
dency issues may be at risk. PLEASE reach out if you, or
someone you know, is struggling and might need help.

Starting the conversation about mental health is neces-
sary in these trying times. According to state-level data
from Massachusetts and Ohio, the construction industry
had the highest rate of opioid overdose deaths, and
construction workers were six to seven times more likely
to die of an overdose than workers in other industries.
Equally disturbing, national data shows the construction
industry has the highest rate of death by suicide.

What can we do to reverse
these trends?
An important step is to find ways to connect with union
brothers and sisters, your family and your friends when
social distancing has made personal interaction more
di cult. Something as simple as a phone call or text ask-
ing a person how they are feeling can help. If you are in
recovery, connect with others in recovery. Lend a hand
to help a newcomer in recovery find their way. Commu-
nity is everything right now.

Many of our local unions and district council health
and welfare plans have programs in place that can

assist you if you are experiencing anxiety, depression,
substance abuse or mental health symptoms. There is
no stigma attached with our members or their family
members struggling during these unprecedented times.
Help is available for those who may need it.

Here are resources from trusted sources you can
access and share with your ironworker brothers, sisters
and loved ones.

Managing stress:

• https://www.cdc.gov/coronavirus/2019-ncov/
daily-life-coping/managing-stress-anxiety.html

• https://www.nimh.nih.gov/health/education-
awareness/shareable-resources-on-coping-with-
covid-19.shtml

Mental health treatment finder:

• https://www.samhsa.gov/find-help/national-helpline

• 1(800) 662-4357

Substance use and addiction treatment finder:

• https://www.samhsa.gov/find-help/national-helpline

• 1(800) 662-4357

For those in recovery or seeking AA or AA or AA  NA recovery: NA recovery: NA

• Google “AA Intergroup” or “NA Intergroup” to get
the numbers and website for your area for online
meeting information. These are essential services
and phone calls will be answered.

Find a therapist (including telehealth):

• https://www.psychologytoday.com/

Suicide prevention resources:
National Suicide Prevention Lifeline

• https://suicidepreventionlifeline.org

• 1(800) 273-8255

Construction Industry Alliance for Suicide Prevention:

• https://preventconstructionsuicide.com

Stay safe, stay healthy. We are all in this together. Reach
out if you, or someone you know, is struggling and
might need help.

IRONWORKERS SUPPORTING EACH 
OTHER DURING CHALLENGING TIMES

By Kevin Byrnes
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IRONWORKERS LEGISLATIVE HOTLINE: 1(844) 332-8460

IRONWORKERS PUSH  
CONGRESS TO HELP WORKERS

O ur union members have relentlessly lobbied
the U.S. Congress and the states to help iron-
workers laid-o� or at risk from the COVID-19

pandemic. There is more work to be done, and you can
join the fight.

Union members demanded expanded unemployment
support from the beginning of the shutdowns, and we
won. Congress passed the CARES Act in late March, a
massive bill that provided hundreds of billions of dollars
in extra unemployment insurance (UI), raised UI pay-
ments by $600 a week and made more people eligible
for UI. Even once this money was available, however,
state unemployment agencies were not able to get UI
checks to many people quickly.

What is going on with the states? If the If the If  money is money is money  there,
why arewhy arewhy  so many people many people many  having trouble receiving benefits?

State unemployment agencies are overwhelmed by
the number of people applying for UI. Agencies have
the sta� and technology to handle a normal number of
applications, but when social distancing hit the applica-
tions went from thousands each week to millions. A web-
site can handle only so many visitors before it crashes,
and agency sta� can answer only so many calls in a day.

States are hiring more people and upgrading their
technology, but that does not happen overnight. It also
costs money, and in most states that money comes from
tax revenues that have sunk since the economy shut
down. We are pushing for Congress to give more money

to states and cities to upgrade services like employment
agencies, but the Senate and White House are fighting
against us. We need grassroots mobilization to over-
come the resistance.

Some states are deliberately making it harder for
workers to get unemployment insurance. These states
stretch the rules in the CARES Act to make less workers
eligible and throw extra requirements on people to keep
their coverage. This anti-worker mindset does not make
sense when people need to stay home to stop the virus.
We are hammering the governors of these states with
member calls and pressure from national committees.

As this issue went to press, our largest unmet need
was support for our health and welfare plans. Most
laid-o� ironworkers have hours banked for their health
coverage, but that will not last forever. A pandemic is
the last time you want to lose health insurance; paying
the full cost for COBRA health coverage is expensive.
We demand the federal government cover the full cost
of COBRA for laid-o� workers during the pandemic.

Unemployment insurance and COBRA subsidies are our
tools to survive the shutdown. As the economy reopens,
we need another wave of support of support of  to climb out of this of this of
hole. There is no guarantee that the economy will snap
back toback toback  perfect health as soon as the stay-at-home orders
are relaxed. Recessions tend to linger, and the economy
will not be able to go back to back to back  full steam until a vaccine is
discovered, manufactured and distributed — a tall order.

Transportation infrastructure is the obvious answer.
A fix for our old roads, bridges and water systems is
long overdue. A robust infrastructure bill would give us
steady work while the private sector recovers and lay
the groundwork for future growth. This has bipartisan
support; yet the Senate Majority Leader has failed to
deliver; this is the time for us to advocate for infrastruc-
ture with all we’ve got.

We have come far, there is still a long way to go. Call
the Ironworkers Legislative Hotline to be connected
with your U.S. senator’s o�ce. Add your voice to other
ironworkers telling Congress that we need COBRA sub-
sidies and infrastructure jobs.

Ironworkers Legislative Hotline: 1(844) 332-8460

Call the Ironworkers 
Legislative Hotline to be 
connected with your U.S. 

senator’s office. Add your 
voice to other ironworkers 

telling Congress that we 
need COBRA subsidies and 

infrastructure jobs. 
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VOTING

THE BEST WAY TO  
THANK OUR VETERANS

M y name is Dave Kolbe and I am a Vietnam vet
and a retired ironworker. Like many seniors
from the Midwest, I head south for the winter

and vote in my home state of Ohio’s elections by mail.
In 1967, at the age of 17, I enlisted in the United States

Army. This was a trying time for our country. We were
divided over the Vietnam War and segregation. In 1968
Bobby Kennedy and Martin Luther King Jr. were assas-
sinated. There were riots in every major city, and my
first visit to Washington, D.C. was when my Airborne
Battalion was dispatched to keep the peace. In Decem-

ber 1968, I received
my orders for Vietnam,
which is where I spent
my 19th birthday. In 1970
I received an honorable
discharge at the rank
of Specialist E5. Vet-
erans of this era were
not thanked for their
service and many times
the warrior was blamed
for the war.

Life was a bit di�erent
50 years ago. At that time, you had to be 21 years old
to vote. Having spent 3 years in the Army, including one
year in a combat zone, I still had to wait almost one year
to vote. I take that right and obligation very seriously.
Today we no longer have the draft and you can vote at
the age of 18.

We, as a country, are asked to do our part to fight the
coronavirus. We are thanking the Americans who are on
the front lines of this battle just as we thank our military.
Many states have changed their elections to vote by
mail. If you want to thank a veteran, a first responder,
a health care worker, and those who are keeping this

country running, do your part and VOTE in this election.
You can go online to your county board of elections,
download a form to request an absentee ballot and
mail it to the board of elections. Do your part and vote
and DO IT TODAY. Many have died fighting for your
right to vote. Call your family and friends after you
send in your ballot and let them know just how easy it
was. Ask them to do the same. The next time you thank
a veteran for their service ask yourself, “Did I at least
vote and do my civic duty?”

Dave Kolbe
Vietnam vet and retired ironworker

Dave Kolbe was inducted into inducted into inducted  the Ohio Veterans Hall of Hall of Hall
Fame Class of 2015 of 2015 of  and 2015 and 2015  now and now and  is now is now  the sole proprietor of proprietor of proprietor  the of the of
government a�airsgovernment a�airsgovernment  firm, Dave Kolbe Consulting. LLC.

www.davekolbe.net

EDITOR’S NOTE: This Op-Ed was written by Dave Kolbe, a Local 55 (Toledo, Ohio) ironworker who 
served for many years as international political director and still helps our union in retirement. 

Find your state or local election office

website at https://www.usa.gov/

election-office.

If you want to thank a 
veteran, a first responder, a 

health care worker, and those 
who are keeping this country 

running, do your part and VOTE 
in this election.
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W hy worry about voting in the middle of this 
pandemic? We have many other things to 
worry about as individuals and a union. Vot-

ing remains a priority — not as urgent as making sure 
people are safe and are able to feed their families, but 
important, nonetheless. People have fought and died 
for our right to vote. Government has a responsibility 
to guarantee the people fair elections and our union 
has a responsibility to help every ironworker vote.

Primary, state and local elections are spread over the 
rest of the calendar this year, leading to the general 
election on Tuesday, November 3. COVID-19 has thrown 
these elections up in the air, since it is not safe for 
voters to gather close together at polling places on 
Election Day. 

The last primaries to take place prove the point. 
Illinois and Wisconsin held in-person votes during the 
primary despite the pandemic and ran into lots of prob-
lems. Turnout cratered as people stayed home. Poll 
workers canceled out of fear of catching the virus, forc-
ing states to close unsta�ed polling places. Less polling 
places led to longer lines at the polls that stayed open, 
making it harder for people with jobs to vote.

Other state primaries suggest a solution to the 
problem. Florida and Arizona voted on the same day 
as Illinois, both those states have a large vote-by-mail 
program. Most voters in those states mailed in their 
ballots, those elections went smoothly. Some states 
have gone to mail-only elections; those have proven to 
be safe, convenient and e�ective.

Vote by mail is the best way to hold elections during 
a pandemic.

Every state has its own voting laws, and some make it 
tough for citizens to get mail ballots. Some states require 
voters to have a witness sign their ballots, for example 

— hard to find during social distancing. Others require vot-
ers to prove they will not be in the state on Election Day, 
which does not make sense during a time of stay-at-home 
orders. Our union is pushing for new laws in these states 
to make it easier for members to vote by mail.

States run their own elections; the federal government 
can help. It is di�cult and expensive for a state to switch 
to mail voting on short notice. Our union supports a bill 
in Congress that would help states pay for printing bal-
lots and hiring elections workers to count them. Unfortu-
nately, the White House is blocking the bill.

Why the opposition? Powerful interest groups 
have been trying to make it harder to vote before the 
COVID-19 crisis hit. When working people vote, elected 
o�cials respond to our issues. The less working people 

vote, the easier it is for anti-worker politicians to carry 
out these powerful interests’ agendas. 

We need to fight for our right to vote. Changing the 
laws is only half the battle. Ironworkers need to be 
ready to vote by mail; our union is here to help.

Contact your local union’s political coordinator on 
how you can vote by mail in your state. Local union 
political coordinators are studying the rules for mail 
ballots in their states to answer member questions and 
help folks who run into problems. They may direct you 
to the board of elections or their website for the most 
up-to-date information. Many states require voters to 
request a mail ballot by a certain deadline; make sure 
you get your request in right away. Once your ballot 
arrives, the rest is simple — just fill it out according to 
the instructions and mail it back.

Keep an eye on your mailbox afterward. If there is 
an issue with your ballot the board of elections should 
contact you to fix it. You need to respond, or your bal-
lot may be thrown out. 

The more of us vote, the more powerful we are as 
ironworkers. Don’t let the pandemic destroy your 
rights; plan your vote today!

Find your state or local election office 

website at https://www.usa.gov/

election-office.
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I n accordance with Article XXVI, 
Section 22 of our International 

Constitution, General President 
Eric Dean assigned newly elected 
local union o�cers to attend the 
weeklong educational classes at the 
Baltimore Maritime Center.

�e goal of the annual seminar 
is to prepare local union o�cers to 
e�ectively lead and to supply assis-
tance and guidance to help our 
local unions and their o�cers. �e 
attendees put in a full week, begin-
ning at 6 a.m. with a hardy breakfast 
followed by classes, which kick o� 
promptly at 7:30 a.m. each morn-
ing and wrap up in the evening. �e 
new o�cers check in on Sunday 
a�ernoon, with an evening meet-
ing. First thing Monday morning, 
the general executive board, Gen-
eral President Eric Dean, General 
Secretary Ron Piksa and General 
Treasurer Bill Dean, along with 
Chief of Sta� Kevin Byrnes, wel-
comed the group and laid out the 
week’s agenda. General President 
Dean’s opening remarks emphasized 
the importance of organizing. He 
told the group, “Bringing new mem-
bers into our apprentice programs 
alone will not get it done. Each local 
must have a viable organizing plan.”

As General President Dean 
stated at the 43rd Convention, “Each 
of us have a responsibility to be 
part of our organizing plan and to 
build on the gains and sacri�ces of 
those who came before us. We must 
pledge to uphold our founding 
principles as stated in our constitu-
tion. To form a solid representative 

organization dedicated to unity of 
action among all workers in the 
iron and steel industry and improve 
the welfare of all brothers and sis-
ters in our cra� and to advance and 
perpetuate our union.”

In addition to the new o�cers, 
the following international sta� 
observed and assisted in various 
discussions and exercises: Executive 
Assistant to the General President 
Colin Millard, General Organizer 
Jack Jarrell, General Organizer James 
Gardiner, General Organizer Jerry 
Wilson, Legislative Representative 
Corey Miller and Legislative Repre-
sentative Michelle Frisk.

On Monday following the gen-
eral o�cers’ welcome, General 
Treasurer Bill Dean, Controller Jon-
athon Hammond and Scott Price, 
senior partner from Withum 
Accounting, educated the new o�-
cers for several hours on managing 
local union �nances and interna-
tional perspective and policies. �e 
general treasurer’s presentation 
wound up with an exercise for 
the class to implement what they 
learned. Executive Director of the 
Organizing and Shop Departments 
John Bielak along with Assistant 

Directors Chad Rink, Chris Roo-
tes and James Rodney, presented 
training and hosted an open discus-
sion on organizing throughout the 
a�ernoon. �e day �nished with 
General Organizer Vicki O’Leary 
addressing the new o�cers on 
diversity in the workplace and how 
they can “Be �at One Guy.”

On Tuesday, all the attendees 
loaded up on a bus and were shuttled 
to the 3M facility in Washington, 
D.C. Our health and safety depart-
ment has a partnership with 3M 
due to the array of personal protec-
tive equipment (PPE) and site safety 
equipment 3M makes. 3M hosted 
our new o�cer class in their state-of-
the-art training room. Information 
Technology Director Tim Strecker 
went over IWITS and cybersecurity 
issues. IMPACT CEO Kevin Hil-
ton, along with Regional Directors 
Mark �omas, James MacGuire, 
Harvey Swi� and Zach Gorman, 
covered IMPACT programs and 
classes, along with the business plan 
for local unions. Executive Direc-
tor of the National Training Fund 
Lee Worley and General Organizer 
Ed Abbott covered the training and 
welding programs. �ey discussed 

2020 New O�cer Seminar 
prepares o�cers to lead
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IWATS and the Welding Continu-
ity Program (WCP). Political and 
Legislative Representative Ross 
Templeton, and departmental sta� 
consisting of Stacy Botner, Michelle 
Frisk, Gina Maglionico and Corey 
Miller, gave a comprehensive look at 
upcoming elections, legislative and 
lobbying e�orts across the U.S. and 
Canada. A�er a full day of training 
the attendees made their way over 
to the international headquarters 
and were given a full tour. 

Wednesday, the new o�cers 
had presentations from various 
departments within the interna-
tional. �ey heard from Director 
of the Department of Ornamental, 
Architectural and Miscellaneous 
Metals Larry McNi�, Director of 
Reinforcing Ironworkers Mike Rel-
yin, General Vice President Dave 
Beard on pre-engineered metal 
buildings, Executive Director of 
Health and Safety Steve Rank and 
Chris Burger on prevailing wage. 
�e group then split up with Cana-
dian local union o�cers hearing 
from Cameron Hunter, from Eck-
ler Actuarial on Canadian trustee 
issues. �e U.S. group heard from 
General Counsel Frank Marco and 
James Gallery, president of Bene�t 
Management Group Inc., on trust-
ees’ roles and responsibilities. In 
the a�ernoon, the new o�cers were 
split into teams and participated in 
a mock negotiations exercise. 

�ursday, General Secretary Ron 
Piksa went over the policies and 
procedures handled by the general 
secretary’s o�ce. Topics included 
CBAs, bylaws, various international 
agreements, KPIs, nominations and 
elections, protests, charges, map-
ping system and IWITs, to name a 
few. Dr. Rick Sullivan presented on 
LUIS (Local Union Information Sys-
tem), which the general secretary’s 
o�ce is implementing for locals to 

use. Also, on �ursday participants 
had a presentation from Executive 
Director of Jurisdiction and Main-
tenance Scott Malley and General 
Vice President James Mahoney 
covering jurisdictional disputes. 
General Counsel Frank Marco gave 
the new o�cers from the U.S. a 
legal overview and a presentation 
of grievances. �is was followed by 
a group exercise. For the Canadian 
o�cers, Ben Barnes, partner at Gib-
son & Barnes, a Canadian labor law 
�rm, went over the same. 

Friday the new o�cers had a 
professional development presenta-
tion on time management, which 
was followed by an open forum for 
the new o�cers to ask any ques-
tions they may have still had.

�e owners and contractors who 
ironworkers work for demand a 
safe, skilled, productive workforce. 
As business managers, agents and 
elected o�cers of locals, o�cers are 
tasked as leaders to ensure ironwork-
ers, who come out of union halls to 
job sites, uphold ironworkers’ high 
reputation and to communicate 
those standards to members. Iron-
workers are known as leaders in 
the building trades, one of the most 
productive, safe and highly skilled 
cra�s in a dangerous profession. It’s 
imperative ironworkers combine 
skills and productivity to never 
become complacent when it comes 
to working safe.

Congratulations to the New 
O�cer Seminar Class of 2020 on 
completing over 60 hours of train-
ing. Great organizations only grow 
with great leadership. From the 
journeymen and apprentices work-
ing on the job sites to the local 
union o�cers and international 
o�cers, all have roles and responsi-
bilities to provide a safe, skilled and 
productive workforce.

LOCAL FIRST NAME LAST NAME

1 TODD VILLA

3 JAMES BRISTOW

17 ED MUHLHAN

21 JOSE MONTES

27 DAVID LLOYD

28 CRYSTAL “BLUE” CATLETT

29 JASON FUSSELL

55 CHARLES AVALOS

75 JASON SANGSTER

86 BRYAN JOHNSON

147 JOE STRACK

155 JESUS CASTANEDA

229 BEAU COLEMAN

229 AGUSTIN LUCIO

263 JULIO GONZALEZ JR.

292 ROBERT BYERS

397 KEVEN BARBER

397 TRAVIS PHELPS

399 GREGORY FERRETTI

405 MIKE KNOBS

416 JUAN ORPINEDA

416 RICHARD TYLER BYRD

477 EDWARD MITCHELL

549 KEVIN COULTER

577 JAMES ACTON

597 SCOTT ROY

712 NIHAD ARIFOVIC

712 DARRYL HILDERBRANDT

721 SHANE SHANNON

732 TRAVIS WOOLSEY

736 KEN JOUDREY

759 ADAM MACGILVARY

765 MARC PROVOST

771 JONATHAN HAASEN

771 WAYNE WORRALL JR.

771 KIM ZIMMERMAN

808 KENNEY KOESTER JR.

845 ARMANDO RODRIQUEZ

851 MICHAEL BAUMANN

851 TRACY CUTRIGHT

853 REMZL JAOS

853 MICHAEL WOOD
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T he Museum of Fine Arts in 
Houston will complete its 

eight-year, $450 million redevelop-
ment project this fall. Considered 
the largest cultural project ongo-
ing in North America, involving 
650,000 square feet of new con-
struction, the revitalization is the 
most exciting in the institution’s 
95-year history. �e building adds 
more than 100,000 square feet 
to the MFAH exhibition space, 
increasing it by nearly 75%. Round-
ing o� the expansive new space is a 
215-seat theater for �lm screenings 
and a restaurant and café on the 
ground level.

�e most prominent new struc-
ture is the 184,000-square-foot 
Nancy and Rich Kinder Building. 
An aerial view of the three-story 

signature structure resembles a jig-
saw puzzle piece with a “luminous 
canopy” roof full of concave curves. 
Vertical �uted pillars of energy-sav-
ing translucent glass tubes wrap the 
building’s façade, which provide a 
luminescent glow at night when lit 
from behind. �e curved glass ele-
ments, which have an alabaster-like 
texture, requires precisely detailed 
steel substructures for fastening 
and support. 

Visual exterior enclosure aspects 
of the new structures provide a 
porosity e�ect of indoors and out 
through alternating concrete and 
glass panels, and the ground-�oor 
transparency and perimeter garden 
insets. �e owners were demanding 
about transcending the visual fea-
tures of the glass envelope for both 

ARCHITECTURAL  
BEAUTY AT THE MUSEUM  

OF FINE ARTS

19

M
A

Y 2
0

2
0

63258_IW_May_2020.indd   19 5/14/20   8:59 PM



interior and exterior. �e indoor 
image resembles 20-feet candles 
�ve feet above the �oor line while 
simultaneously providing the out-
side glow. 

�e museum renovation received 
the 2020 Architectural Digest, 
Most Anticipated Building of the 
Year award. �e project will reg-
ister approximately 80,000 hours 
with zero recordable incidents to 
date by as many as 26 ironworkers 
from Local 84 (Houston). General 
Foreman Heath Jackson, member 
no. 1323452, and Foreman Jesse 
Enriquez, member no. 1252804, 
accepted the challenge by Permas-
teelisa/Gartner to ensure the success 
of the project.

Because Business Manager Eric 
Fryar has experience in exterior 
enclosures, he understands the 
importance of capturing more 
architectural market share through 
additional training. Retired General 
Vice President Marvin Ragsdale, 
current District Council President 
Jerry Wilson, General Organizer 
Richard Dee and the entire Texas 

and the Mid-South States Dis-
trict Council also understand the 
importance of increased employ-
ment opportunity. Collectively, the 
council has proactively commit-
ted to adding the unitized training 
mock-up to their curriculum and 
will collaborate with signatory 
contractors for additional training 
necessities on future projects.

The museum renovation received the  
2020 Architectural Digest,  

Most Anticipated Building of the Year award.
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THE TURNAROUND
The turnaround with Iron Workers 
Regional Shop Local 851 (Cleveland) and 
Shenda Electric LTD and R. E. Uptegraff 
Manufacturing Co. LLC

WHAT UPTEGRAFF DOES UPTEGRAFF MAKES SMALL  
POWER TRANSFORMERS
+  Single, two, and three phase small 

power, primary substation, secondary 
substation and network transformers

+  Padmount compartment designs up to 
12,000 kVA with submersible, furnace 
booster and rectifiers

+  All units tested in-house to IEEE, ANSI 
and Uptegraff standards incorporating 
customer special requirements

+  Full service throughout the transformer 
life cycle: design, engineering, 
manufacture, warranty, parts and service

+  Widely known and respected brand: 
one of only a few accepted suppliers 
for many end-users and contract 
engineering firms

+  Top-tier industrial, utility and 
government customers

+  Engineer-to-order with individual 
attention to each customer’s 
specifications

+  Attention to quality throughout 
manufacture, plus warranty, parts, 
customer support, and repair

WHAT IS A TRANSFORMER?
+  Power transformers are used on the 

electrical grid to transmit electricity 
economically and safely from the 
generation facility to the end user.

+  Converts electricity from low voltage to 
high voltage or vice versa

+  Generates at low voltage – LV to HV

+  Transmits at high voltage – HV to LV

+  ‘Catches’ and grounds voltage spikes

+  Regulates/normalizes electrical current

+  Transformer life cycle is 35–50 years

GENERATION, TRANSMISSION  
AND DISTRIBUTION
1.  Power plant

2.  Step-up transformer

3.  Transmission tower

4.  Substation transformer

5.  Pole mount/pad mount transformer

6.  Home BACKGROUND

21

M
A

Y 2
0

2
0

I N N O V A T I O N .  Q U A L I T Y .  R E L I A B I L I T Y .  S I N C E  1 9 3 5
T R A N S F O R M E R S
UPTEGRAFF

63258_IW_May_2020.indd  21 5/14/20  8:59 PM



FROM STEEL TO TRANSFORMERS…
+  Uptegraff is located on property once owned by Everson Steel (1883),  

Frick Coal and Coke, and Carnegie Steel (1890s–1929)

+  Abandoned in 1930 during the Great Depression and donated to the city of Scottdale

+  One of the buildings was constructed in 1900. The ‘1900 Building’ formerly housed 
winding and insulation operations. A national historic landmark, it will be restored 
and house offices and a small museum

+  The ‘1908 Building’ is the main manufacturing area, housing the tank shop, 
assembly, finish, leak check, test and shipping

FROM FATHER TO SON
+  Roy Uptegraff Sr. (right) worked with 

George Westinghouse

+  Roy Sr. started manufacturing 
transformers in his garage in Pittsburgh 
in the late 1910s

+  He founded R.E. Uptegraff Mfg. Co. in 
1935 with $750 in Homewood, Pittsburgh

+  The factory burned down in 1935

+  Roy Sr. acquired the present site, moved 
his family to Scottdale and began 
manufacturing there in 1939

+  Roy Jr. (left) took over from his dad in 1961

+  Roy Sr. and Roy Jr. were recognized 
industry thought leaders and inventors, 
serving in IEEE leadership positions and 
holding multiple patents

UPTEGRAFF TRANSFORMERS  
HAVE COME A LONG WAY AND  
THE FUTURE IS BRIGHT!

THE RED-UP TEAM
THE IMPACT OF THE MEMBERS  
OF LOCAL 851

RESULTS
+  Clean, safe, legally compliant facility with 

compact footprint and streamlined layout

+  Flexible, highly effective empowered factory 
team of multi-skilled technicians that move  
to point of need

+  New order bookings up three times from 2015

+  Throughput increased by more than 2.5 times

+  70% on time to customers and still improving

+  Total costs reduced from 2016 baseline – 
operating effectiveness, energy, design and 
construction cycle time and logistics.

+  Engineering on time for first time in  
modern company history with drawing  
quality improved to 95% and 3-dimensional 
designing implemented

+  Zero test failures/untankings in 2019

TO DAUGHTER
+  Susan Uptegraff Endersbe was an English teacher with MA in education

+  She took over the company in 1992 from her father Roy Jr. when her 
brother, Roy III declined

+  Susan was the only woman CEO in the industry

+  She managed the company profitably until the Great Recession of 2008

+  She kept the company going despite the recession and major family 
health issues

+  Susan sold Uptegraff to Shenda in 2014

Being a union rep with R.E. Uptegraff since the late 80s, I’ve 
witnessed the before and after. Local 851 members worked 

with management to create a new, safer and better work 
environment, demonstrating that when company and union 

work collectively, we are truly Stronger Together!

— Marty Marinack, general organizer  
and Local 851 administrator
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GOALS AND OBJECTIVES WERE SET 
UPTEGRAFF GOAL

+  To sell, design, build and ship 40 profitable 
transformers/month

+  Right the first time, on time, on budget

UPTEGRAFF OBJECTIVES
+  Achieve and maintain 90%  

on-time delivery

+  Test/ship – average 20 units per month

+  Keys:

–  Empower those closest to the product, 
the technicians, to build transformers 
right the first time, on time, in a clean 
and safe environment

–  Ensure right the first time, on-time 
delivery of orders, information, materials, 
tools, equipment and products

–  Implement new management 
philosophy and organization

–  Staff with right-mended professionals 
who foster collaboration, problem-
solving, execution and teamwork

–  Design in 1st pass quality and  
ease of manufacturing, then build  
1st pass quality

–  Simplify, streamline – eliminate 
anything that slows down the  
process – increase speed and ease

DRIVING CHANGE
+  A detailed assessment was performed, including a series of meetings 

with hourly technicians, resulting in a call to action and the 
implementation of a series of large-scale change initiatives, starting 
with environmental, safety and housekeeping

+  Licensed contractors were used to remediate issues where safety and 
health required

+  Uptegraff hourly technicians, members of Local 851, took the overall 
lead on ‘redding up’ the plant, reorganizing the equipment, materials 
and workflows and improving throughput in their respective areas

+  In the meantime, key processes and the overall management 
organization were streamlined. Ineffective management and 
production practices were changed or eliminated to ensure quality 
and timeliness

+  Fork truck, crane training, safety and functional cross-training  
were implemented

+  Uptegraff management and local and international union collaborate, 
working together to resolve issues, improve working conditions and 
company performance

TO CHAIRMAN JIANG YIHUI AND SHENDA
+  Chairman Jiang Yihui purchased Uptegraff 

through Shenda Electric in September 2014, 
saving the company

+  Prior to the purchase, there had been 
steadily declining reputation, delivery 
capability and little or no investment in the 
facility or the people

+  Uptegraff only shipped 12 units the first four 
months of 2016 and were 100% late

+  In addition, many of Uptegraff’s traditional 
customers demanded that their transformers 
be 100% designed and built in the USA

+  They were concerned that ‘cheap  
Chinese product’ was going to be put  
into their transformers

+  The order book dropped off precipitously

+  Productivity and morale dropped  
in line with orders

+  Shenda and existing Uptegraff local 
management were unable to reverse  
the slide

+  A new CEO was hired in May 2016

WINDING AND INSULATION
+  Moisture and contamination are the enemies 

of transformers, causing short circuits or 
premature failures

+  Customers demand that winding and 
insulation rooms are clean, dry and well lit

+  Previous winding and insulation rooms were 
located in oldest building, built in 1900 by 
A. Carnegie

+  It had badly leaking roof, peeling paint, 
debris, broken equipment, collapsing floor 
and was cold, damp and poorly lit

+  The Red-Up Team, led by Paul Crawford, 
relocated legacy equipment and installed 
new equipment provided by Shenda in an 
area they had cleared in the 1955 Building

+  Safety, hygiene and productivity all  
greatly improved

+  The 1900 Building is closed for production

TANK SHOP
+  Blast chamber and paint area equipment 

were obsolete and were located in center 
of the shop very close to welding areas

+  Flow-coat painting practice had left over 
a foot of solid paint residue on the floor

+  No place to locate new press brake or 
burning table provided by Shenda

+  Red-Up Team, led by Jeff Bierer, 
dismantled the old blast, designed and 
built a new right-sized blast chamber, 
rehabilitated all equipment, relocated 
and refurbished the paint air handlers, 
creating a new and safe paint area

+  The Red-Up Team cleared the shop of all 
scrap, waste and debris and installed 
the new burning table and press brake

+  All these actions significantly improved 
safety, hygiene and productivity

NEW OLD

OLD

NEW
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ASSEMBLY/FINISH
+  The assembly/finish 

hall was clogged with 
scrap, waste  
and broken equipment

+  The floor was uneven 
with sections of old 
and new concrete,  
brick, asphalt and mill 
stand foundations

+  Floors were 
cleaned by licensed 
contractors

+  The Red-Up Team then 
installed steel plate, 
underlaid with  
sand to level the floor

+  No production time 
was lost – conversely, 
production increased

+  Safety, industrial 
hygiene and 
productivity all 
improved

POWER TEST
+  Power test performs the 

industry-standard final 
acceptance tests, as well 
as special tests required by 
specific customers

+  Power test floors across 
the industry have modern, 
computerized equipment

+  Test floor was homemade  
by the Uptegraff family, 
vintage 1940s

+  Test floor area was cluttered, 
poor housekeeping

+  Engineers stated that they 
were embarrassed to host 
customers

+  Red-Up Team cleared and 
organized the area

+  Safety and productivity improved

+  Uptegraff hosted its first tour 
of the renewed factory in 2017

+  In response to efforts and 
significant progress, Shenda 
is sending new, modern power 
test equipment this year

THE FOLKS WHO MADE IT HAPPEN 
THE MEMBERS OF LOCAL 851

WINDING

ASSEMBLY/FINISH

POWER TEST AND MAINTENANCE

THE TEAMWORK OF SHENDA, UPTEGRAFF AND MEMBERS OF LOCAL 851

TANK SHOP

Ethan

Jimmy

Nate

Drake

Russ

Joe

Bob

Ashley

Randy

Sam

Paul

Jeff 

Dave

Marvin

Jeremy

OLD

NEW
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Beck Notice
NOTICE REQUIRED BY LAW 

�e International Association of Bridge, Structural, Ornamental and Reinforcing Iron Workers  and their a�liated local unions have negotiated a collective bargaining agreement with your employer which covers your wages, hours and other terms and conditions of your job. �is agree-ment contains a union security clause that requires all covered employees, including yourself, a�er the 7th day of employment, to become and remain members of the union and pay union dues and fees as a condition of continued employment.
�e o�cers, representatives and other members of your union strongly urge you to become and remain an active member of the union. As a member, you will have all the bene�ts and privileges of membership. Such bene�ts and privileges include the right to participate fully in the internal activities of the union. Only members can attend and participate in membership meetings and help to develop the contract proposals for the collective bargaining agreement that covers your wages, bene�ts and working conditions, as well as participate in contract rati�cation and strike votes. Only members can vote to set or raise dues and fees. Only members can nominate and elect o�cers of the union, and only members can run for union o�ce and for convention delegate. More importantly, the more members we have in the union will result in greater bargaining strength in contract negotiations, providing you and all of us with better wages, fringe bene�ts and working conditions.

We believe that it is in your best interests to become and to remain a full dues paying member of this union. However, your obligation under the contract’s union security clause is limited to the payment of uniform fees and dues. If you choose not to join the union or choose to resign your cur-rent union membership, you are still required to pay equivalent dues and fees uniformly required of members. If you object to the use of your fees and dues to fund union activities that are not germane to the union’s duties as your bargaining representative, you will be required to pay, as a condition of employment, a fair share fee that represents expenditures only for chargeable activities.�e fair share fee has been calculated based on the union’s expenditures for chargeable activities. �e amount of the fair share fee was determined by a review of the union’s �nancial statement for the most recent audit. �ose expenditures that are chargeable and non-chargeable were identi�ed pursuant to criteria approved by the courts.
Some examples of expenditures germane to the collective bargaining process for which objec-tors may be charged are those made for the negotiation, enforcement and administration of collective bargaining agreements; meetings with employers and union representatives; meetings with employees on employment related matters; proceedings on behalf of workers under the griev-ance procedure, including arbitration, internal union administration and management; and other relevant activities, including litigation, that a�ect the terms and conditions of your employment. Other chargeable expenditures include the operating and administrative expenses of the union, membership meetings and conventions, and social activities open to all represented employees. �e fair share fee does not include any expenditures for lobbying or litigation on matters not related to bargaining unit matters, collective bargaining, and representation, or contributions to political campaigns. �e union has determined the fair share fee to be 87% of the regular dues for members. Again, please note that dues and fees can be changed only by members. If you choose not to join the union or choose to resign your current union membership, you will have no say in setting the amount of dues and fees.
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If you are not a member of this union and you object to paying dues and fees equal to the 

amount customarily paid by union members, you must notify the union by sending a letter of 

objection to the O�ce of the Treasurer at 1750 New York Ave., NW, Washington, D.C. 20006, in 

the month of July. �e letter of objection must also include your full name, mailing address, union 

membership number and your company name and location. Upon receipt of your letter of objec-

tion, the union will request the company to deduct a fair share fee from your paycheck. If the union 

does not receive a letter of objection, we will presume that you have no objection to being charged 

the full membership dues and fees.
Once the union receives a timely �led objection, the union’s treasurer will provide the object-

ing employee a summary of major categories of expenditures showing how the fair share fee was 

calculated. Upon receiving the notice of the calculation of chargeable expenditures, an objecting 

individual has 30 days to �le a challenge, in writing, with the union’s treasurer at 1750 New York 

Ave., NW, Washington, D.C. 20006, if you have reason to believe that the calculation of chargeable 

expenditures is incorrect. �e union then will place the amount that is reasonably in dispute into an 

interest-bearing escrow account. 
An independent appeal procedure shall be established with the American Arbitration Asso-

ciation, pursuant to its Rules for Impartial Determination of Union Fees, to resolve challenges to 

the calculation of the fair share fee. An arbitrator will be selected by the American Arbitration 

Association who will have the authority to determine a fair share fee and order any adjustments 

to the fee and refunds, if appropriate, to challenging employees or to the union from the interest-

bearing escrow account which the arbitrator determines are warranted. �e arbitrator’s decision 

will be �nal and binding. 
All challenges to the fair share fee amount will be consolidated for a single hearing, which will be 

held once a year. Each employee �ling a challenge must pay his or her own expenses relating to the 

hearing, including representation, if any, and attendance. If a hearing is held, a verbatim transcript 

of the hearing will be provided. �e challenger(s) may obtain a copy of the transcript at their own 

expense. A fair share fee payer who �les a challenge will have the right to inspect, at the union’s 

o�ce, any of the �nancial records that formed the basis for the union’s calculation of the fair share 

fee. �e employee �ling the challenge will receive a copy of the rules of the American Arbitration 

Association, as well as be informed of the date and location of the hearing, or the date by which the 

objector must submit his or her written position statement.

We again urge you to exercise your protected, legal right to join or remain with your fellow work-

ers as a full and active member of your union. If you are not yet a member, all you need to do is 

request and �ll out the membership application card. If you wish to remain a member of your union, 

you don’t need to do anything.
If, however, you believe that your employer is anxious to weaken your union, or if you believe 

that a single individual, all by him or herself, can change the company’s policies or provide you with 

decent wages and bene�ts and job protection, then you may want to abandon your fellow workers 

and the union. �is may be your legal right, but we believe that it is neither your moral obligation nor 

common sense. Before choosing fair share fee payer status over full member status, read this notice 

carefully and be aware of the bene�ts of union membership that you would be giving up. If you do 

choose to change your membership status, you must notify the union in writing.

If you have any questions, please call the union o�ce.
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Ironworker apprentice speaks  
on women in the industry
I ronworker apprentice Kiera Lib-

erte from Local 736 in Hamilton 
was invited to be a guest speaker to 
over 500 industry delegates at the 
Ontario Construction Secretariat’s 
20th Annual State of the Industry and 
Outlook Conference on March 5 in 
celebration and recognition of Inter-
national Women’s Day.

�is year’s theme #EachForEqual, 
used the idea that gender equal-
ity is not simply a women’s issue 
but an economic one which Lib-
erte eloquently addressed. She also 
highlighted the work she and an 
incredible group of other union 
tradeswomen have undertaken to 
start the Ontario Building and Con-
struction Tradeswomen (OBTC) as 
a body of the Provincial Building 
and Construction Trades Council 
of Ontario.

Liberte proudly spoke about 
the support from her union and 
employer partners saying, “Without  

the support of our brothers and 
partners, as women we would be 
�ghting a battle with only half of 
our possible allies.”

Women in the trades currently 
represent a mere 4% of the work-
force. According to Skills Canada, 
some 40% of the new jobs being 
created in the coming years will 
be in the skilled trades and tech-
nologies. With the average age of a 
skilled tradesperson being 55, and 
the demand for skilled tradespeople 
increasing, it is easy to see why mak-
ing the trades an accessible career 
for women is an obvious way to 
help address what could be a drastic 
shortage of skilled professionals.

Her remarks included the value 
the union gives women in their 
ability to compete with their male 
counterparts on a level, performance 
based playing �eld stating, “If we can 
receive the same training, the same 
guidance, and can show up to work 

knowing our only concern is to put 
forward our best e�ort and not worry 
about who we are working with and 
what their biases are, we can do the 
job just as well as the boys, and we 
can take home the same pay check at 
the end of the day.”

Liberte concluded with the value 
of the important conversations about 
equity as a tool to help change the cul-
ture and thanked the OSC for being 
a leader in that by asking a woman 
who works on the tools in the iron-
working trade to tell their story at 
the opening of the conference and to 
continue the conversation.

OCTOBER 2-4, 2020
10TH INTERNATIONAL CONFERENCE

WASHINGTON, DC
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RAB JAN ·  FEB ·  MAR ·  2020

WESTERN 
CANADA RAB

EASTERN 
CANADA 

RAB 

GREAT 
LAKES RAB

SOUTHEAST 
RAB

NEW ENGLAND 
RAB

NEW YORK/
PHILADELPHIA 

RAB

PACIFIC 
NORTHWEST RAB

CALIFORNIA & 
VICINITY RAB

SOUTHWEST 
RAB

HEARTLAND 
RAB

ONTARIO RAB

MIDWEST RAB

 NEW ENGLAND RAB 

Total Quarterly Grant
Expenditures: $28,120

IMPACT paid $3,300 to cover O	-the-
Job Accident Program payments for
January and February. IMPACT invested
$24,595 in a structural steel mock-up
for apprenticeship training at Iron
Workers Local 424 (New Haven, Conn.)

 NEW NEW YORK/  YORK/ 
 PHILADELPHIA RAB 

Total Quarterly Grant
Expenditures: $55,406

IMPACT invested $16,931 in a new
welding lab for Iron Workers Local 33
(Rochester, N.Y.). IMPACT spent $8,805
on three electronic whiteboards for
the Iron Workers Local 6 (Bu	alo, N.Y.)
training center. IMPACT paid $10,405
to cover O	-the-Job Accident Program
payments for January and February.

 GREAT LAKES RAB 

Total Quarterly Grant
Expenditures: $63,732

IMPACT invested $8,747 in training
facility upgrades at Iron Workers
Local 550 (Canton, Ohio). IMPACT
paid $9,069 to cover O	-the-
Job Accident Program payments
for January and February.

RAB MEETINGS/IMPACT COURSES

Business Plan Development
Workshop for Local Unions –
2/20/2020 – 2/21/2020 – Cleveland

 MIDWEST RAB 

Total Quarterly Grant
Expenditures: $186,067

IMPACT paid $1,828 to replace a band
saw at at Iron Iron Workers Workers Local Local 111 111 (Rock (Rock
Island, Ill.). IMPACT invested $4,317
in IT and welding equipment at Iron
Workers Local 46 (Springfield, Ill.).

 SOUTHEAST RAB 

Total Quarterly Grant
Expenditures: $83,744

IMPACT paid $15,500 for Basic Plus
Training in the region. IMPACT invested
$3,026 in training facility upgrades at
Iron Workers Local 79 (Norfolk, Va.).
IMPACT paid $3,467 for welding and
equipment training certifications at
Iron Workers Local 808 (Orlando, Fla.).

RAB MEETINGS/IMPACT COURSES

Fundamentals of Cost Estimating and
Bidding for Beginners: Structural Steel
Only – 3/2/2020 - 3/6/2020 – Largo, Md.

 SOUTHWEST RAB 

Total Quarterly Grant
Expenditures: $56,454

IMPACT invested $30,500 in a
unitized curtainwall mock-up and
related equipment for the Iron
Workers District Council of Texas
and Mid-South States. IMPACT paid
$7,056 to cover Workers Assistance
Program payments in the region.

28

TH
E�

 IR
O

N
W

O
R

K
ER

63258_IW_May_2020.indd  28 5/14/20  9:57 PM



RAB CO-CHAIRS
NEW ENGLAND RAB

LABOR CO-CHAIR
BERNARD A. EVERS, Iron Workers  
District Council of New England States

MANAGEMENT CO-CHAIR DAVID HUNT, Berlin Steel

NEW YORK/PHILADELPHIA RAB

LABOR CO-CHAIR
STEPHEN SWEENEY, Iron Workers  
District Council of Philadelphia and Vicinity

MANAGEMENT CO-CHAIR JOSEPH MERLINO, BayShore Rebar, Inc.

GREAT LAKES RAB

LABOR CO-CHAIR
WILLIAM WOODWARD, Iron Workers  
Great Lakes District Council 

MANAGEMENT CO-CHAIR DARLAINE TAYLOR, Century Steel Erectors

MIDWEST RAB

LABOR CO-CHAIR DAVID BEARD, Iron Workers  
District Council of St. Louis and Vicinity

MANAGEMENT CO-CHAIR ROBERT HOOVER,  
Matrix North American Construction

SOUTHEAST RAB

LABOR CO-CHAIR KENDALL MARTIN, Iron Workers  
District Council of Mid-Atlantic States

MANAGEMENT CO-CHAIR VICTOR CORNELLIER,  
TSI/Exterior Wall Systems

SOUTHWEST RAB

LABOR CO-CHAIR JERRY WILSON, Iron Workers District 
Council of Texas & Mid-South States

MANAGEMENT CO-CHAIR DAVE BENNETT, Bennett Steel, Inc.

HEARTLAND RAB

LABOR CO-CHAIR MICHAEL L. BAKER, Iron Workers 
District Council of North Central States

MANAGEMENT CO-CHAIR PETER HAYES, Red Cedar 
Steel Erectors, Inc.

CALIFORNIA & VICINITY RAB

LABOR CO-CHAIR DONALD ZAMPA, Iron Workers District 
Council of the State of California & Vicinity

MANAGEMENT CO-CHAIR DAVID McEUEN, California Erectors, Inc.

PACIFIC NORTHWEST RAB

LABOR CO-CHAIR STEVE PENDERGRASS, Iron Workers 
District Council of Pacific Northwest

MANAGEMENT CO-CHAIR JEFF ILENSTINE, Tri States Rebar, Inc.

WESTERN CANADA RAB

LABOR CO-CHAIR
Colin R. Daniels, Iron Workers District 
Council of Western Canada

MANAGEMENT CO-CHAIR KEN BIRD, Supreme Steel

ONTARIO RAB

LABOR CO-CHAIR
KEVIN BRYENTON, Iron Workers 
District Council of Ontario

MANAGEMENT CO-CHAIR JACK MESLEY,  
Ontario Erectors Association, Inc.

EASTERN CANADA RAB 

LABOR CO-CHAIR
TOM WOODFORD, Iron Workers  
District Council of Eastern Canada

MANAGEMENT CO-CHAIR BRAD MacLEAN, Black & McDonald Limited

IMPACT issued the following grants*, convened the following meetings  
and coordinated the following trainings during the first quarter of 2020.

*For a full listing of grant disbursements, contact the IMPACT office at (800) 545-4921.

 HEARTLAND RAB 

Total Quarterly Grant 
Expenditures: $47,014

IMPACT invested $11,857 in four wire 
feed welders for Iron Workers Local 
512 (Minneapolis/St. Paul, Minn.) and 
45 laptops for Iron Workers Local 8 
(Milwaukee). IMPACT paid $360 for 
C. R. Meyer’s online incident reporting. 

 CALIFORNIA &  
 VICINITY RAB 

Total Quarterly Grant 
Expenditures: $195,405

IMPACT paid $50,398 to cover 50% 
of the regional safety consultant’s 
salary from July through December 
2019. IMPACT invested $4,966 in a 
D2 training trailer for Iron Workers 
Local 118 (Sacramento, Calif.).

RAB MEETINGS/IMPACT COURSES

RAB Valley Focus Group – 
10/22/2020 – Sacramento, Calif. 

RAB Executive Committee Meeting –  
2/19/2020 – Sacramento, Calif.

 PACIFIC  
 NORTHWEST RAB 

Total Quarterly Grant 
Expenditures: $51,864

IMPACT paid $4,787 to upgrade 
phone and security systems at 
Iron Workers Local 27 (Salt Lake 
City). IMPACT invested $22,000 in 
lobbying for jobs in the region. 

 WESTERN  
 CANADA RAB 

Total Quarterly Grant 
Expenditures: C$63,804

IMPACT invested $45,000 in the 
MODOS competency program for 
Harris Rebar. IMPACT paid $7,871 
for Canadian Welding Bureau 
level 1 inspector and supervisor 
training at Iron Workers Local 
771 (Regina, Saskatchewan).

RAB MEETINGS/IMPACT COURSES

Crucial Conversations Workshop: Learn 
to Talk to Anyone About Anything – 
3/10/2020 – Victoria, British Columbia

RAB Executive Committee Meeting – 
3/11/2020 – Victoria, British Columbia

 ONTARIO RAB 

Total Quarterly Grant 
Expenditures: C$12,160

IMPACT invested $4,852 in 
forklift, first aid and other training 
for Harris Rebar. IMPACT paid 
$9,949 to cover the executive 
committee meeting expenses.

 EASTERN  
 CANADA RAB 

Total Quarterly Grant 
Expenditures: C$7,164

IMPACT allocated $6,092 to cover 
shielded metal arc welding training 
expenses for Iron Workers Local 711 
(Montreal, Québec). IMPACT paid 
$4,964 to cover RAB executive 
committee meeting expenses 
and $4,460 for annual instructor 
training travel expenses.

RAB MEETINGS/IMPACT COURSES

RAB Executive Committee Meeting –  
1/10/2020 – Halifax, Nova Scotia
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SHOP DEPARTMENT REPORT
John Bielak

Regional Shop Local Restructuring  
Plan Update

A s mentioned in previ-
ous articles, beginning 

in early part of 2017, under 
the direction of the general 
executive council, the shop 

department began a restructuring plan designed to 
better represent our thousands of members work-
ing in the manufacturing sector in the United States. 
�e design of the restructuring plan was based on 
realigning resources to increase membership and 
market share in the industries represented, as well 
as reducing some of the �nancial burdens smaller 
locals face in the course of normal union business.

Regional Local 851 was the �rst to start the 
restructuring plan on January 1, 2017. �e former 
shop locals based in Detroit, Cleveland and Pitts-
burgh formed what is now called Regional Shop 
Local 851. Since its inception, Local 851 began 
regional and shop meetings to educate and involve 
members in a “new way of doing business.” Hav-
ing more meetings in more locations, closer to the 
members and shops where they work was a prior-
ity, helping participation in monthly meetings and 
reduced the distances members would have to travel 
to attend a meeting. A�er several informational 
meetings explaining the new structure, members at 
individual plants began the nomination and elec-
tion procedures to install key leadership roles and 
committees for each shop including president, vice 
president, recording secretary, grievance committee 
(stewards), negotiating committee and safety com-
mittee, to name a few. Creating these positions on 
a more shop-based, local level meant those com-
mittees and o�cers could focus on what made a 
di�erence in their facility. A�er all, no one knows 
the needs and issues of the shop �oor members bet-
ter than those working on that shop �oor. Business 
representatives working for the local assist these 
o�cers and committees with their tasks.

Building o� the template made by the Local 851 
platform in July of 2018, Regional Local 853 was 
formed and consisted of members being represented 

by several locals covering the Midwest including Min-
nesota, Wisconsin, Missouri, Indiana, Illinois and 
Iowa. From Kansas City to the reaches of Minneapolis 
and Chicago and everywhere between, restructuring 
meetings began. Nominations and elections of o�-
cers and committees were held region by region, to 
bolster the voice of the members within Local 853. 
With the assistance of international sta� from the 
shop department, business representatives began the 
task of creating the regional shop local foundation, 
meeting by meeting, step by step. Improvements and 
tweaking of the shop restructuring plan continue in 
the Midwest with several nominations and elections 
needing to be completed in the near future.

During this time, Regional Shop Local 516 was 
also formed, bringing shop members from the Seat-
tle and Portland regions together under one local, 
also taking on the motto of “Stronger Together.” 
With oversight by and working in conjunction with 
the Paci�c Northwest District Council, Regional 
Local 516 began to organize, bargaining a new 
agreement with a new employer in the Seattle area 
and negotiating an agreement to cover new facili-
ties and scope of work being expanded by another 
signatory employer. 

While the restructuring plan was ongoing in 
several areas from coast to coast, and the focus on 

All of these changes 
have been made to 

return to our roots and 
provide membership 

with the representation 
that is needed, as well as 
realigning resources so 

we may continue to grow 
and organize.
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bringing the local to the members by having several 
regional meetings instead of one centralized meeting, 
another adjustment was recognized. In 2019, to help 
alleviate the administrative duties that would ordi-
narily distract the shop representatives from focusing 
day-to-day on representation and organizing, the gen-
eral treasurer’s o�ce centralized all shop dues in one 
location, called the shop dues collection center. Cen-
tralizing all the dues to one location with dedicated 
sta� provided a streamlined process for dues, and with 
the plan to move all locals to the QuickBooks Online 
project beginning with the �scal year starting July 1, 
2020, the shop locals will continue to reduce adminis-
trative burdens and increase �nancial awareness and 
transparency to the members and o�cers.

Our brothers and sisters from the manufactur-
ing sector in the southern states region will also be 
joining the shop restructuring plan. March 1, 2020 
the shop locals in the South within the Mid-Atlantic 
States, Southeastern States and Tennessee Valley 
and Texas and Mid-South District Councils will be 
a part of Regional Shop Local 854. With operations 
based in Norfolk, Virginia, and following the tem-
plate set and used by Regional Locals 851 and 853, 
members of Local 854 will begin their own regional 
shop meetings, which will include nominations and 
elections in the next few months.

With the shop restructuring project ongoing, and 
as it expands to new areas and jurisdictions, we are 
�nding a rejuvenated and excited membership. Hav-
ing a voice and running business that a�ects them 
on more of a local and shop-based scale has helped 
bolster participation. As with all change, the growth 
process is continuous, and sometimes may have its 
obstacles. Working together as one team is vital to 
the restructuring success.

�e path to the restructuring plan does not 
come without challenges. O�en there is doubt and 
questions whether this is going to work. It is a dif-
ferent mindset and a “new way of doing business.” 
However, through perseverance and persistence, 
we have seen success. Working hand in hand, 

Signatory Shops
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international and local sta� keep going with meet-
ings and keep trying to engage the members. 
�rough this approach, we have seen where there 
was once doubt, there is con�dence. When the rank 
and �le is engaged and involved is when the motto 
“Stronger Together” really shines. 

As shops are integrated into the restructuring 
plan, and committees are established, local busi-
ness representatives together with support from the 

district councils and international sta�, will be con-
ducting training, to better educate committees and 
leaders on all representation processes. Some of the 
expanded training being done are stewards train-
ing, OSHA 10 and/or OSHA 30 general industry 
courses, and negotiations tactics and strategies, as 
well as focus on internal organizing.

Con�dence and patience during the restructuring 
will be key to its success. Participation by all mem-
bers and o�cers working together sends the message 
of “Stronger Together.” By reducing the unnecessary 
�nancial and administrative burdens that have mul-
tiplied through the years, the shop restructuring plan 
puts the brothers and sisters in the manufacturing sec-
tor of our great union on the best path to continued 
success. All of these changes have been made to return 
to our roots and provide membership with the repre-
sentation that is needed, as well as realigning resources 
so we may continue to grow and organize. Our future 
looks bright and exciting! �ank you to everyone who 
makes this plan a success! Remember: One team. One 
goal. Organize and represent!

SHOP DEPARTMENT REPORT
Continued

With the shop 
restructuring project 

ongoing, and as it 
expands to new areas 

and jurisdictions, we are 
finding a rejuvenated and 

excited membership.

IRONWORK ERS A PPA REL A ND GIF T S ONLINE  

·  IWSTORE.ORG ·
Shop our latest
collection
of apparel and
accessories!

SEE 
WHAT’S 

NEW!

SEE
WHAT’S

NEW!
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S ince the merger of the shop and organizing 
departments, leadership has been evaluating 

processes, training and campaigns. As we move for-
ward, we are implementing changes to improve our 
work and address any issues. District councils and 
local unions are working closely with the organizing 
department. To better serve organizational research 
needs, we are returning to geographical assignment 
for requests with a reduced but e�cient research 
sta�. We continue to assist in the development and 
coordination of district council and local union 
organizing campaigns, research needs and building 
strong organizing plans and teams.

Since October 2019, nearly 500 new members 
were organized into the Iron Workers through new 
signatory contractors or strategic organizing cam-
paigns. �rough e�orts supported by organizing 
department sta�, the Iron Workers have 26 new 
signatory contractors—17 of which were voluntary 
recognition; with an additional 7 labor board wins 
where we are actively negotiating �rst collective 

bargaining agreements. �is 
recent success is con�rmation 
the newly merged organizing 
department is moving for-
ward in the right direction 
per General President Eric Dean’s request to orga-
nize all unrepresented ironworkers in the industry 
along with their employers.

Organizer training initiative
To improve the organizing department’s response 
to organizer needs, we asked the approximately 
140 attendees at the 2019 Organizers Summit to 
participate in a SWOT analysis of our depart-
ment. The objective was to identify areas where 
organizing staff felt department leadership could 
provide support to assist in accomplishing orga-
nizing goals. Training for organizers—initial and 
ongoing—was identified as a universal area of 
concern. To address those concerns, the depart-
ment is now shifting focus to provide essential, 

Organizing department update

ORGANIZING DEPARTMENT REPORT
John Bielak

The first Organizing 1 training class was held at the Maritime 
Center in Linthicum, Maryland from February 24–28, 2020.
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quality training for ironworker organizers at every 
level of the organization. 

�e organizing department is developing three 
separate four-day “immersion” trainings to accom-
plish that goal: Organizing 1, Organizing 2 and 
Organizing 3 will be o�ered to all ironworker 
organizers. �e �rst Organizing 1 training class 
was held at the Maritime Center in Linthicum, 
Maryland from February 24–28, 2020. Organizers 
with every experience level attended. �e training 
integrated the department’s new “Action Builder” 
campaign tracking program developed by the AFL-
CIO/NABTU into a basic training of fundamental  

organizing skills for organizers. 
�e class also included C.O.M.E.T., 
communications and listening 
skills and introduced participants 
to National Labor Relations Board 
procedure and campaign labor law. 
�e additional two trainings are 
currently in development. 

A�er an evaluation of cost 
along with the impact of COVID-
19, the organizing department has 
decided to cancel the 2020 Orga-
nizers Summit. Moving forward, 
the funding previously budgeted 
for the summit and other train-
ings will be funneled into our new 
quality, skill-speci�c trainings. To 
further reduce costs, our depart-
ment will provide these trainings 
for organizers in their own geo-

graphic area, eliminating the need for (and cost of) 
large group travel.

�e department will also be redirecting 
resources formerly budgeted for community orga-
nization grants and donations to the new training 
initiative. Previously, community groups supple-
mented our organizing e�orts through sta� they 
hired and trained. Our department provided mon-
etary support for our mutual organizing e�orts. 
�is practice helped the Iron Workers �ll the hiring 
and training gap for some areas, but understand-
ably created confusion on chain of command and 
organizational messaging. By utilizing those funds 
for the direct hire, training and education of new 
ironworker organizers, rather than grant reim-
bursement or donations, the organizing department 
can more e�ectively implement ironworker direc-
tives and messaging. 

A shining example
�e Iron Workers chartered a new local in Puerto 
Rico on September 1, 2019. Local Union 845 is 
being administered by the Mid-Atlantic States 
District Council while under international super-
vision. A training center and local union o�ce 

ORGANIZING DEPARTMENT REPORT
Continued

In the wake of the COVID-19 
pandemic, the traditional 

methods for contacting and 
interacting with workers 
and our membership have 

been dismantled. One union 
tradition that will never change, 

though, is “safety first.”

Local 845 members complete C.O.M.E.T. and OSHA 10 classes.
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were recently completed in Caguas with Business 
Agent Armando Rodriguez overseeing day-to-
day operations on the island. Local 845 members 
have already completed C.O.M.E.T. and OSHA 10 
classes, receiving critical education on the impor-
tance of joining a union, safety on the job and the 
need for organizing. Local 845 membership has 
embraced both the union and the need to organize 
all ironworkers in the territory.

�e local union, with assistance from the organiz-
ing department, is exploring projects and contractors, 
building relationships with island employers and 
identifying possible organizing opportunities.

Adapting and Working Safe
In the wake of the COVID-19 pandemic, the tradi-
tional methods for contacting and interacting with 
workers and our membership have been dismantled. 
One union tradition that will never change, though, 
is “safety �rst.” As we move forward, the organizing 
department and its sta� wish safety and good health 
for all ironworkers in our industry. We encourage 
everyone to adhere to the guidelines, precautions 
and rules enacted to slow the spread of the virus. 

�e department is adapting how we communicate 
with unrepresented ironworkers and is trying new 
networking methods to keep both workers and our 
organizers safe and healthy.

Obstacles to organizing have always existed—
whether it is the threat of a pandemic now or old-school 
barriers to bringing unrepresented ironworkers into 
the fold. �e answer to both is education. We must 
educate ourselves on the risk each barrier presents to 
the health and safety of our great union and move for-
ward accordingly. As we rise to the challenge of this 
new organizing environment, I am con�dent that 
working together we will emerge even stronger. 

ORGANIZING DEPARTMENT REPORT
Continued

Local 845 (Caguas, Puerto Rico) training center. 

Local 845 members have already completed C.O.M.E.T. 
and OSHA 10 classes, receiving critical education on the 

importance of joining a union, safety on the job and the need 
for organizing. Local 845 membership has embraced both the 
union and the need to organize all ironworkers in the territory.

Obstacles to organizing 
have always existed—

whether it is the threat of 
a pandemic now or old-

school barriers to bringing 
unrepresented ironworkers 

into the fold. 
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SAFETY & HEALTH DEPARTMENT REPORT
Steve Rank

H eat illness is one of the 
deadly dozen hazards 

our members face in the work-
place and is part of the Iron 
Workers’ 2020 ZERO Incident 

campaign. Many states operating under the provi-
sions of state-approved OSHA plans are pursuing 
heat illness standards for the construction indus-
try. Some states are pursuing additional heat illness 
standards for workers performing indoor, industrial 
work activities. Machinery, engines and tools can 
easily overheat and we need to be aware that humans 
can overheat too. Each year, members experience the 
symptoms of heat stress in the workplace on di�erent 
levels and for a variety of reasons. �e fact is that heat 

illness can be deadly and can a�ect 
members at any age. �ousands of 
workers in the construction indus-
try become sick from exposure to 
heat, and some even die. We need 
to know that heat illnesses and 
deaths are preventable.

Who is affected by heat illness?
Any worker exposed to hot and humid conditions is 
at risk of heat illness, especially those doing the heavy 
work many ironworkers perform daily. Some work-
ers might be at greater risk than others if they have 
not built up a tolerance to hot conditions, including 
new workers, temporary workers, or those returning 
to work a�er a week or more o�. Other factors, such 
as alcohol consumption the night before, can be a 
contributing factor to dehydration that could result in 
heat stress or illness. In addition to these situations, 
ironworkers can also face many heat waves through-
out year that creates more exposure to conditions 
resulting in higher cases of heat-related illnesses.

What is heat illness and how  
does it happen?
�e body normally cools itself naturally by sweat-
ing. During hot weather, especially with high 

humidity, sweating isn’t enough. Body temperature 
can rise quickly to dangerous levels if precautions 
are not taken such as drinking water frequently and 
having access to shade or air conditioning. Heat ill-
nesses range from heat rash and heat cramps to heat 
exhaustion and heat stroke. Muscle cramping might 
be the �rst sign of heat-related illness and may lead 
to heat exhaustion or stroke. Heat stroke requires 
immediate medical attention and can result in 
death. �e following are some of the common symp-
toms heat stress that must be recognized:

• Heavy sweating

• Weakness

• Cold, pale and clammy skin

• Fast, weak pulse

• Nausea or vomiting

• Fainting

�e activity of deck-
ing installation can be 
much hotter due to the 
re�ection of sun and heat 
from the metal decking. 
�is is only one of many 
common work activities 
performed by ironwork-
ers that can that can 
produce much higher 
temperatures in full sun 
conditions. �e carrying 
and installation of rebar 
on decks and walls in hot 
and humid conditions is 
another common activ-
ity leading to heat stress and illness. �e following 
are some of the common symptoms of heat stroke 
that can result in death:

• High body temperature (above 103°F)

• Hot, red, dry or moist skin

• Rapid and strong pulse

• Possible unconsciousness

The heat’s on: Avoiding heat stress  
and illness

The heat’s on and 
temperatures  
are rising.

Recognize added heat from  
metal decking.
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How can heat illness be prevented?
Employers should establish a complete heat illness 
prevention program to prevent heat illness to include 
providing workers with water, shade; gradually 
increasing workloads and allowing more frequent 
breaks for new workers or workers who have been 
away for a week or more to build a tolerance for 
working in the heat (acclimatization); modifying 
work schedules as necessary; planning for emer-
gencies and training workers about the symptoms 
of heat-related illnesses and their prevention; and 
monitoring workers for signs of illness. Workers 
new to the heat or those that have been away from 
work and are returning can be most vulnerable to 
heat stress and must be acclimatized. �e following 
are some ways to help prevent heat-related illness 
and fatalities:

• Drink water every 15 minutes, even if you  
are not thirsty.

• Move to a cooler location, rest in the shade.

• Apply cool, wet cloths on as much of your  
body as possible.

• Lie down and loosen your clothing.

• Wear a hat and light-colored clothing.

• Learn the signs of heat illness and what  
to do in an emergency.

• Keep an eye on fellow ironworkers.

• “Easy does it” on your first days of work  
in the heat so you need to get used to it.

If workers are new to working in the heat or 
returning from more than a week o�, and for all 

workers on the �rst day of a sudden heat wave, a work 
schedule should be implemented to allow workers to 
get used to the heat gradually. Working in full sun-
light can increase heat index values by 15 degrees 
Fahrenheit. Keep this in mind and plan additional 
precautions for working in these conditions.

What you should do if you see a member with 
heat illness symptoms:

• Call 911 immediately — this is a medical emergency!

• Move the person to a cooler environment.

• Reduce the person’s body temperature with cool 
cloths or even pouring water on them.

• Do NOT give fluids.

We want to make every effort to protect 
our members from heat illness, one of the 
deadly dozen hazards our members face 
in the workplace and is part of the Iron 
Workers’ 2020 ZERO Incident campaign. 
Remember these three simple words: 

water, rest, shade. Taking these precautions can mean the 
difference between life and death. We continue to 
challenge all members to “See Something! Say Some-
thing!” to recognize and avoid this workplace health 
hazard. Jeff Norris, Wayne Creasap and I will continue to 
work with district councils, local unions and IMPACT 
regional advisory boards to promote the 2020 safety initia-
tives. Please contact me in the safety and health depart-
ment at (847) 795-1714, Jeff Norris, Canadian safety 
coordinator at (780) 459-4498, or Wayne Creasap, district 
representative of safety at (703) 887-0455, if you have any 
questions pertaining to workplace safety and health 
concerns in the shop or field.

Recognize added heat from  
metal decking.

IRONWORKERS’ JOBLINE
C O N N E C T I N G  W O R L D - C L A S S  U N I O N  I R O N W O R K E R S  W I T H  U N I O N  E M P L O Y E R S

FIND OUT WHICH LOCALS  
NEED WORKERS, TYPE OF WORK, 

AND WHO TO CONTACT:
ironworkers.org

12 / 2 016
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ORNAMENTAL, ARCHITECTURAL & MISCELLANEOUS METALS

DOAMM DEPARTMENT REPORT
Larry McNi�

G raduating high school 
is a challenging time for 

most young people—career 
paths are questionable, confus-
ing and uncertain. Deciding 

whether to attend college, or having the ability to 
pay for college, weighs options and sways direc-
tion. But for one person, who came from very little 
family means, and spent his young life working at 
a gas station and hauling hay to help make ends 
meet, the path was clear—be a union ironworker. 

When most of his friends went on to college in 
1974, James Jutson became a Local 84 (Houston) 
ironworker apprentice. Not long 
a�er joining, work in the Houston 
area slowed and Jutson decided 
to boom out. When the busi-
ness manager of the �rst local he 
checked in with told him to ‘get 
back to Houston,’ he did. When 
Jutson returned, he went to work 
for Cupples Products, a custom 
curtain wall contractor where 
he served out his apprenticeship 
and went on to become a project 
superintendent. 

Jutson worked for Cupples 
Products for 26 years and spent 
the better part of 12 years with 
the organization working over-
seas on multiple projects in Hong 
Kong, Spain, England, Singapore and the United 
Arab Emirates. One of his most memorable 
projects was the Hongkong and Shanghai Bank 
Headquarters in 1985. He ran the most expensive 
and advanced curtain wall project during its time 

that used varieties of aluminum in cladding, rain 
screens, �oors and other innovative ways through-
out the high-rise building.

In 2000, Jutson joined Permasteelisa North 
America Group as a project superintendent and 
transferred into Local 393 (Aurora, Ill.). In 2005, he 
took on the role as �eld operations manager for Josef 
Gartner USA, a division of Permasteelisa and on 
January 2, 2008 took on the role as �eld operations 
manager for Permasteelisa North America and Josef 
Gartner USA. 

Jutson has over 46 years of experience in the man-
agement of construction projects and speci�cs to 

the curtain wall industry. While 
maintaining management status, 
he continued to remain active in all 
Iron Workers’ programs including 
the acquirement of certi�cates such 
as OSHA 30, STSC and IMPACT 
site safety director training. He has 
overseen numerous complicated 
projects, that few can endure. Proj-
ects such as Apple Headquarters in 
Cupertino, California, carry, what 
seems to be, insurmountable pres-
sure and stress that most would 
spurn, but his innate ironworker 
nature invites such high-task chal-
lenges. In truth, Jutson agrees one 
of the best ways to maintain com-
posure and sanity is to occasionally 

‘howl at the moon’ — in ironworker fashion! 
Although most of his years worked have been 

in management positions, Jutson takes great pride 
in being both a union ironworker and contractor 
supervisor. He strongly believes that a collaborative 

Paying it forward

James Jutson

Although most of his years worked have been in 
management positions, Jutson takes great pride in being  

both a union ironworker and contractor supervisor.
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relationship between labor 
and management breeds suc-
cess, therefore is a steadfast 
advocate of IMPACT. Also, 
Jutson believes in honoring 
all CBAs and has proven that 
pro�tability can certainly be 
attained when doing so.

Jutson is extremely grate-
ful and forever indebted to 
the Iron Workers for repre-
senting working people, such 

as a young man from Texas. Providing opportu-
nity and training helped form the path of a high 
school graduate who found a purpose and realized 
a career. Jutson has been instrumental in procuring 
millions of hours worked for the Iron Workers over 
the years. His knowledge of the industry, dedication 
to the employer, and belief in our membership are 
the type of qualities needed to enable work procure-
ment for generations of ironworkers to come. One 
person’s, one ironworker’s, ability has that kind of 
e�ect. Jutson truly is that person, and we thank him 
for being one of us.

Apple Headquarters.

In truth, Jutson agrees one of the best ways to maintain 
composure and sanity is to occasionally ‘howl at the moon’ —  

in ironworker fashion!

Hongkong and 
Shanghai Bank 
Headquarters.
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APPRENTICESHIP DEPARTMENT REPORT
Lee Worley

E arlier this year a news 
article came across my 

desk about a reinforcing con-
tractor in Ohio facing federal 
prison a�er pleading guilty to 

a mail fraud charge involving fake OSHA training 
certi�cates. According to a December �ling in the 
U.S. District Court of Southern Ohio, R&R Steel 
failed to provide proper training for its employees 
and instead wrote an $800 company check to receive 
10 false and fraudulent training certi�cates to obtain 
a contract in October 2015.

My first and only thought after reading this 
was this is not one of our signatory contractors, 
but I had to follow up because the article came 
to me through an affiliate of the North Ameri-
can Building Trades Unions. I quickly did some 
research and found it to be a nonunion company 
from Cincinnati. 

As a proud skill tradesperson, I am aware of the 
reputation we worked hard to establish and main-
tain, which can be ruined with one bad decision. 
Well, multiply that reputation by the number of out-
side and shop ironworkers in our union. If just one 
of our training centers or members was found guilty 
of falsifying training certi�cations and records this 
would put the training of all our members and con-
tractors under a microscope and could cost our 
members and their families drastically.

When business managers, IMPACT, district 
council presidents and the general o�cers who 
represent us are marketing our skills and training 
to general contractors and end-users to get that 
next job, these people have to have the con�dence 
our training can withstand the most stringent 
scrutiny, because contractors, end-users and the 
public are demanding accountability and docu-
mentation of training. 

When General President Eric Dean caught 
wind of this situation he said, “As general presi-
dent and chairman of the National Training Fund, 
I am proud of our organization’s commitment to 

training as apprentices and continuing through-
out a journeyman’s career. As an organization, we 
are proud of the quali�cations our members attain 
and maintain and our ability to track our mem-
bers through our skills veri�cation unique to each 
member. Our union will not stand idly by when 
unscrupulous contractors falsify documentation 
such as weld certi�cations, OSHA certi�cates and 
others. Our union has for years championed for 
fair wages, bene�ts and safe working conditions. 
�is comes with the knowledge that our members 
have achieved the required skills and expertise to 
back up the demand and have the required legiti-
mate documentation to prove it.”

Local 44 (Cincinnati) Apprentice Coordinator 
James Hyden commented, “�e training we give 
at our local is done with pride. We understand the 
importance of it and the bene�t it gives our mem-
bers and our trade. Not to mention the trust and 
respect given by our contractors who expect us to 
do our jobs training apprentices and journeymen 
with absolute integrity.”

As far as the contractor who falsi�ed training 
records, he is looking at jail time (possibly up to 20 
years) and �nes mounting into hundreds of thou-
sands of dollars. �e trainer (name withheld) is 
also looking at fraud charges by the FBI and most 
de�nitely OSHA; all for a quick $800. �e actions 
of these two individuals started a ripple e�ect 
costing them, their families and the contractor’s 
employees greatly. �erefore, when I read the arti-
cle, I was sure none of our local training centers or 
instructors were involved. We all work too hard to 
have our reputation ruined by one bad decision. I 
was proud to inform CPWR, the organization that 
sent the article to me, that no one from our organi-
zation was involved with this issue, and I gave all 
the credit to our trainers, coordinators and busi-
ness managers for realizing their actions represent 
everyone in their home locals, our union, and all 
our families.

Non-signatory contractor pleads guilty  
to mail fraud for fake OSHA training
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Lifetime members are published in the magazine according to the application approval date. Members previously classified as Old Age  
or Disability Pensioners that were converted to Lifetime membership effective January 1, 2007, will not be reprinted in the magazine.

MONTHLY REPORT OF LIFETIME MEMBERS

LOCAL NAME

1 DETLOFF, BERNARD A
1 ESPOSITO, DANIEL 
1 HUIRAS, RICHARD J
1 JOPA, PAUL K
1 MIEZIO, FRANKLIN D
1 QUINTANILLA, JAMES C
1 VAN PELT, THOMAS L
1 WOLFF, STEVEN A
3 HANEY, JAMES D
3 KELLEY, WILLIAM A
3 POWELL, MARK D
3 ROBINSON, CHRISTOPHER L
3 SUHOZA, GREGORY J
3 TRIMNAL, ERICK L
5 BROWN, DONALD L
5 COSTELLO, UGO DEL 
5 COX, ROBERT A
5 GRAHAM, JOSEPH P
5 HALSO, GERALD L
5 KING, ALVIN L
5 LEWIS, ROBERT S
5 LONG, JAMES A
5 LOWE, WHITT G
5 WILLIAMS, JOHN R
5 WOOD, KENNETH C
6 SHANNON, ROBERT J
7 BURKE, KEVIN 
7 OLIVER, KARL F
7 SHEERAN, CHARLES G
8 HUG, DAVID 
9 MT PLEASANT, EDISON P

10 GORTNEY, RICHARD D
11 GUBITOSI, DENNIS 
11 MELL, THOMAS W
11 NAGY, ROGER J
14 VASEY, JAMES T
14 WISE, DOUGLAS R
17 CROUCH, JOHN W
25 BJOREM, RICHARD A
25 BYNUM, JAMES T
25 LAITINEN, JOHN E
25 LAPSHAN, MARK G
25 LEDUKE, FRANCIS J
25 MONAGHAN, RICHARD J
25 NUTTER, BERNARD L
25 RAMIN, EUGENE C
25 STOKES, RICKEY 
25 WENDT, LELAND M
28 DAVIS, KENNETH M
28 FORREN, DARREN 
37 MEOLA, DAVID 
40 FORSTER, CLARENCE 

LOCAL NAME

40 GOLDBERG, JEFFREY W
40 JOYCE, KEVIN 
44 BISCHOFF, THOMAS W
44 CRAMER, STEVEN M
60 MC DONALD, WAYNE D
63 BRUESCH, DONALD G
63 TROVATO, MICHAEL 
67 SHAFER, RODNEY 
70 CARWILE, DAVEY L
86 MONTOYA, LORENZO P

103 CURTIS, WILLIAM L
118 BLAKE, RICHARD J
118 PHOTHIRATH, LEUAM 
118 SIGFRID, STUART B
155 BRIDGES, GARY E
172 STERLING, JOSEPH W
172 TAYLOR, DONNY L
207 SKLEPKO, MICHAEL E
229 CASEY, LEIGH D
290 SMITH, CATHERINE A
321 SMITH, LONNIE L
321 THOMPSON, ALICE J
377 CASTILLO, SALVADOR 
377 ZIEGLER, PETER M
378 ERMAN, JOHN C
395 MALONE, ROGER L
395 O LEARY, TOM 
395 RAMAGE, BROCK T
395 SMITH, JAMES L
396 REED, GILBERT A
401 FARQUHAR, SCYLTON M
401 HALLMAN, ROBERT L
401 WALDNER, JOSEPH J
404 GRUBB, DENNIS K
416 ROGERS, DON L
417 LESER, CHRISTIAN F
433 BATES, FREDERICK A
433 BROWN, ROBERT R
433 CINDELL, CRAIG E
433 DIERKSEN, JEROME F
433 GISI, LEO A
433 LEONARD, MICHAEL J
433 SANER, CLARENCE H
433 STAMPER, MARTY L
433 WATSON, ROBERT G
440 LANTRY, THOMAS E
440 LAZORE, ANGUS M
451 BREZNITSKY, JOHN 
477 PEEBLES, DANNY L
492 ABRAMS, LARRY C
492 POWELL, LARRY E
492 RUCK, TERRY W

LOCAL NAME

498 LACHAT, JOSEPH M
512 BERMEL, ROBERT E
512 CLUKEY, DAVID J
512 HOUSE, WILLIAM F
512 LUNDQUIST, STEVE M
549 BLUMETTO, JOHN A
549 FREW, JOHN W
549 KLINGENSMITH, CHARLES S
577 LUDWICK, GARY L
580 BROOME, STEVEN J
580 DUDNIKOW, ANDREW 
580 OWENS, TRACYE V
580 PALMA, ANTHONY F
597 GREENWALT, EARL H
623 BAIN, WILLIE C
623 DOZIER, ROBERT L
625 KAUAHI, WALTER A
625 LIM, JOHN D
704 CHANCE, CAROL JEANETTE J
704 SHOEMAKE, ALVIN D
720 KIRWER, NORMAN E
720 MACK, GARY R
720 MCCULLOUGH, MARK 
720 OSTERBERG, BARRY R
721 KRIPAS, JOHN R
721 LILLY, WAYNE 
721 PELLETIER, FERNAND 
725 LORENTZ, GARRY J
732 KISLING, DANA 
736 BARWELL, BERNARD L
736 HAGYARD, LESLIE J
736 RAINVILLE, JACQUES F
736 THOMAS, DARRYL E
764 KENNEDY, GARY J
764 MARTIN, DAN J
764 PERCEY, PERRY J
764 TERRY, GERARD F
771 TEMPLE, LARRY H
771 WEBER, FRANK 
782 NIX, ROBERT W
786 GALLANT, ANDRE 
786 HODGINS, RICHARD 
787 BLOUIR, DAVID B
787 CARPENTER, DONALD R
787 CHANCEY, STEVEN V
787 COSTELLO, DENNIS C
787 GILKESON, THOMAS J
787 PARSONS, STEPHEN A
798 PATTERSON, MALCOLM D
808 PAWELA, FRANK N
808 TRUITT, ANDREW J
842 ARSENAULT, PETER T
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VOLUNTEERISM

SERVICES

WORK

WORKMANSHIP
ARTISTRYARTISTRY

SERVICES

O F F I C I A L  M O N T H L Y
RECORD

APPROVED DEATH CLAIMS FOR JANUARY 2020
L.U. 
NO.

MEMBER 
NUMBER

NAME
CLAIM 
NUMBER

AMOUNT

97 1102112 MCCANN, PAT 112338 2,000.00
700 727423 STEVENS, EDWARD 112339 2,200.00
736 1121167 NYBERG, BRIAN 112340 2,200.00
752 931312 REED, GRANT R. 112341 2,200.00
765 569394 COX, HECTOR 112342 2,200.00
771 880523 BRUCE, ART 112343 2,200.00

 
TOTAL DEATH BENEFITS PAID: 13,000.00

 

L.U. 
NO.

MEMBER 
NUMBER

NAME
CLAIM 
NUMBER

AMOUNT

DISAPPROVED DEATH CLAIMS FOR JANUARY 2020
 
5 1479786 WISE, SHAWN 112271 IN ARREARS

301 1205177 HAMMOCK, JAMES E. 112308 SUSPENDED
433 1420635 CAMPBELL, DAVID 112321 IN ARREARS
468 1246723 STETZ, MICHAEL 112325 SUSPENDED
516 1385124 HELZER, MARK A. 112327 SUSPENDED
798 1300397 STEWART, LLOYD D. 112335 SUSPENDED

I N  M E M O R I A M

Carroll Cate · November 11,  1936 – March 24 , 2020

Carroll M. Cate, 83, passed away 
peacefully on Tuesday, March 24, 

2020. He was preceded in death by 
parents, Clyde and Evaudna Cate of 
Dandridge; sister, Betty Cate Ballard; 
brother, Gary Cate; brother-in-law, Alfred 
Ballard; and infant daughter. Survivors 
include his wife, Marilyn Taylor Cate; 
daughter, Pamela Cate Cosner; grandson, Billy Cosner; sisters 
and brother, Celeste and Condon Batson, Wanda and Jim 

Smith, JoAnn and James Morgan and Charles and Elizabeth 
Cate; and sister-in-law, Dorothy Cate. Carroll joined Shopmen’s 
Local 715 (Knoxville, Tenn.) in September of 1968, after which 
he served his local union in various positions. He was 
appointed district representative in 1983, proudly serving 
the Iron Workers. In 1994, he transferred his membership to 
Shopmen’s Local 733 (Nashville, Tenn.), where he remained 
a member until retirement. On February 1, 1999, Carroll Cate 
retired after more than 30 years of continuous membership. 
Carroll will be missed greatly by family and friends.
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Download IW Mobile from the relevant app store. Members will need to register by 
providing member number, last name and a valid email address. You will then receive 
an email via the address provided and will need to click on the link to verify the email 
address. Once the email is validated, you will be asked to set your own password.

Member support requests for log in 
help or technical questions should be 
sent to ithelpdesk@iwintl.org.
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NE UNION
E N D L E S S  P O S S I B I L I T I E S

Opportunity and experiences abound for a union ironworker  
and we want to hear about it. Journeyman training. Check. 
Beautiful ironwork. Check. Keeping a jobsite safe. Check. Political 
action. Sure, that too.

Ironworkers lead interesting lives on and o the jobsite. Ironworkers& 
is the members’ chance to showcase the happenings in their  
lives. Did your local union have a recent pinning ceremony? Have 
you participated in a community event? Are you running for  
a local o�ce? Want to share an ironworker memory or cool job 
you’ve been working on?

Forward your Ironworkers& story to iwmagazine@iwintl.org. Make 
sure you include a photo and brief write-up, including members’ 
names and local number.

As an ironworker, there is no limit to what you can do. Ironworkers& 
will feature the many varied facets of ironworking life. Send in your 
stories, and more impor tantly, download IW Mobile to catch up on 
what is going on in ironworking communities across North America.

Because while the possibilities are endless, it’s all happening  
at One Union. The Iron Workers.

NOW EXCLUSIVELY AVAILABLE ON IW MOBILE. 
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1750 New York Avenue, N.W.
Suite 400
Washington, D.C. 20006
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OF FINE ARTS IN HOUSTON
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