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A call out for reinforcing ironworkers

ERIC DEAN
General President

B rothers and sisters, 
As reinforced concrete in construction has grown 

in all forms of construction, stressing the importance of 
the dramatic changes in the building construction and 
construction methodology is one of my top, recurring 
messages. �e shortage of rodbusters and supervision is 
a major issue our union is constantly battling.

While performing in all aspects of our trade is a 
must, I am calling on locals for a greater emphasis to 
produce reinforcing ironworkers at a larger amount 
than ever before.

In the past, our industry has had a greater need for 
structural and miscellaneous metals ironworkers and 
to a lesser degree, reinforcing ironworkers. Today that 
is not the case.

Our union and our industry must train, organize 
and expand our reinforcing market to keep pace with 
its growth and to represent all ironworkers in the indus-
try. A shortage in workers across our union will result 
in a weaker ability to bargain on behalf of the members’ 
interests. Organizing those rodbusters engaged in rein-
forcing is an easy start; followed quickly by the need for 
locals to fully accept them as brothers and sisters—not a 
temporary Band-Aid to a shortage on one job or another. 

We need to ramp up our apprenticeship programs 
and have locals do a deep dive and assess poten-
tial retirements across their local and estimate how 
many rodbusters are amongst the potential retirees. 
In addition, each local should assess the availability 
of experienced rodbusters capable of being foremen, 
general foremen and superintendents. �en, the local 
should get to work recruiting apprentices. A�er enough 
apprentices have enrolled, registered and trained to 
�ll the local’s needs, the scheduling of foreman and 
superintendent classes, in conjunction with reinforcing 
employers, needs to happen to make sure we are capable 
of meeting the ever-increasing demand for safe, skilled 
reinforcing ironworkers.

Every local has access to the membership information 
to adequately predict retiree-eligible members with our 
Ironworker Information Technology Systems (IWITS) 
and must use the information to honestly assess their 
market share with respect to specialized jurisdiction 
and have the ability to have enough Iron Workers’  

members to make sure we 
can claim work and supply 
our signatory contractors 
to ensure pro�tably.

If your local is a mixed 
local, take a hard look 
and see if you are over 
weighted with one aspect 
or skillset—I would bet 
your training program has 
a major emphasis on those areas.

As the former director of the department of orna-
mental, architectural and miscellaneous metals, I saw 
too many locals with great rigging, welding, burning 
and steel erection training, only to barely cover curtain 
wall, pre-engineered metal buildings and reinforcing, 
other than the curriculum in the training manuals. �e 

locals and their members want the work but are not 
ready for the dispatch. It is comparable to the chicken 
and the egg or that market share is a three-legged stool; 
1 Skilled Ironworkers; 2 Contractors; and 3 Training; 
take away any leg of the stool and we are going to see 
a negative impact on market share. Locals can’t rely on 
travelers unless the work is long term with enough hours 
to warrant traveling.

I am asking your local to call on the Iron Worker’s 
reinforcing, organizing, apprentice and training depart-
ments and IMPACT to get started on rebuilding our 
locals’ reinforcing membership.

Eric Dean
General President, 1051885

While performing in all aspects of 
our trade is a must, I am calling 
on locals for a greater emphasis to 
produce reinforcing ironworkers at a 
larger amount than ever before.
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AGF REINFORCING 
I N  C A N A D A
LU 97 on the job

Local 97 (Vancouver, British Columbia) with AGF Reinforcing erected a large cage for beginning bridge 
construction in the Peace River Valley of northern British Columbia. The bridge will be in excess of 3,500 
metric tons and spans a valley over 1 kilometer long. This is the first section of the 12 piers supporting the 
bridge with each pier having multiple lifts. The tallest will free stand over 50 meters tall. Once complete, 
the valley beneath the bridge will be flooded as it becomes the reservoir for the soon to be finished, Site 
C Dam project. 

LU 725 on the job

At the wind farms just south of Bow Island, Alberta, Local 725 (Calgary, Alberta) and AGF Reinforcing 
completed in excess of 3,000 metric tons of rebar in just under three months. The turbines on the project 
are the first phase of many to come. The Alberta province has proposed the construction of more than  
300 more turbine foundations for 2020. AGF Reinforcing is proud to be able to contribute to moving Canada 
into a greener future.

LU 725
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A n estimated 1,500 tons of rebar has been placed at the University of Wisconsin Madison’s 
Chemistry Building. The project uses bubbles (voids) for the decks, has nine floors with  

a basement and sub-basement and a tall atrium on the second story. Work started in early 
2019 with ironworkers from Local 846 (Aiken, S.C.), Local 847 (Phoenix), Local 512 (Minneapolis–
St. Paul, Minn.), Local 383 (Madison, Wisc.) and a few boomers from Local 1 (Chicago).

LU 97

LU 97

LU 725

TRITON STEEL 
A T  T H E  U N I V E R S I T Y  O F  W I S C O N S I N 
M A D I S O N  —  C H E M I S T R Y  B U I L D I N G
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T he goal of Local 417, to obtain work under covered employment for their mem-
bers and to supply their union contractors with well trained, highly skilled 

ironworkers, has been met resoundingly on the reinforcing ironwork performed in 
their jurisdiction.

THE REINFORCING IRONWORK
O F  L O C A L  4 17  ( N E W B U R G H ,  N .Y . )
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ALLBAR STEEL

1

Local 417 and Local 46L (New York, 
N.Y.) at the Samsondale Avenue 
Bridge, Havestraw, New York.

2

Local 417 at the Route 17 Bridge,  
Harriman, New York.

3 

Local 417 at the Rondout Creek 
Bridge, Kingston, New York.

4

Local 417 at the Arch Bridge,  
Carmel, New York.

5

Local 417 and Local 46L at the 
Sprainbrook Parkway Bridge,  
Mount Kisko, New York.

6

Local 417 at the Electric Substation, 
Chester, New York.

7

Local 417 and Local 46L at the Train 
Station, Croton-Harmon, New York.

TRI-VALLEY IRON

8

Local 417 at the first tower section 
built in Tompkins Cove, Tappan Zee 
Bridge, Tarrytown, New York.

9

Local 417 at the BT2 Rondout Tunnel 
project, Marlboro, New York.

10

Local 417 and Local 46L at the Tappan 
Zee Bridge, Tarrytown, New York.

11

Local 417 at the Montreign Casino, 
Monticello, New York.
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P hase 4 of the GR-4 has been going on for less than 2 years; the entire I-95 proj-
ect has 4 phases and has been going on for about 6 years. GR-3 just finished up 

with 5,000 tons of rebar and 53,500 reported hours. L & R Construction has had no 
incidents reported on the project for its entire duration of the job. When the project 
is completed, it will alleviate traffic in the Philadelphia area. The general foreman, 
Angie Fye, a 10-year breast cancer survivor and 33-year industry veteran, has been 
on project for the whole duration of the project. Also on the project; foremen Bob 
Moran, Chris Grillo, Rocky Thomas, Paul Loro and Lenny Ciancaglini. On the project 
is steward Clarence Lewis and journeymen Jamal Peterson, Pat Cornell and Joe 
Bryant, Local 399 (Camden, N.J.); along with other Local 405 members.

LOCAL 405 (PHILADELPHIA) 
A T  P R O J E C T  I - 9 5  G R - 4

General contractor: 

Anderson Construction Co. Inc.

Rebar placing company: 

L&R Construction Inc. 

Tons of rebar: 

5,500 tons

Reported hours: 

Approximately 60,000 hours
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LOCAL 752  
(HALIFAX, NOVA SCOTIA)
P L A C I N G  R E B A R

MANSTEEL 
REBAR WITH 
LOCAL 765 
(OTTAWA, ONTARIO)

Project: 

Light Rail Transit at the Ottawa Airport

General Contractor: 

GFL infrastructure Group Inc.

LU 752 Green Lantern roof slab

The Green Lantern’s job site, a 17-story building in downtown Halifax, had two buildings 
being built at the same time. The roof slab had 26,469 pounds of rebar and, due to the 
close quarters and complexity of the slab, was installed by only four ironworkers. The 
entire project had 920 tons of rebar.

LU 752 Bridge South End Halifax

The rehabilitation of one of the 12, approximately 100 years old, arched Canadian rail 
bridges in the south end of Halifax, included a new topping on the arch with 24 tons of 
rebar installed by six ironworkers.

Green Lantern roof slab CN Bridge South End Halifax

CN Bridge South End Halifax

Back row: Jake Macfarlane, probationary 
rodman, Local 765; Anthony Lagimoniere, 
journeyman rodman, Local 765; Steve Gallibois, 
apprentice rodman, Local 765; Tommy Bristol, 
journeyman rodman, Local 736 (Hamilton, 
Ontario); and Adam Lyons, journeyman rodman, 
Local 764 (St. John’s, Newfoundland).

Front row: Neil Dillon, probationary rodman, Local 
765; Steve Porter, probationary rodman, Local 765; 
Keith Shattler, journeyman rodman, Local 765; and 
Trevor Watts, journeyman rodman, Local 765.
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NEXT CENTURY REBAR
 A T  P L A N T  R I V E R S I D E

P lant Riverside, located in Savannah, Georgia, was built by Next Century Rebar 
(NCR), a union company since its inception in 2013. NCR was awarded the 

supply and installation of rebar and cables through a competitive bid process.  
The project began on June 4, 2016 and took 42,414 hours to complete. Regional 
Local 846 (Aiken, S.C.) provided the workforce of 27 rodbusters on the project.

The project consisted of multiple buildings and a complete retrofit of a 
historical 1920-era power plant converted into a hotel on the Savannah River 
and takes up two city blocks with little or zero laydown area bordered by the 
river and historic Bay Street. Tight sight conditions and retrofitting a historic 
power plant with square and spiraled existing rebar was very challenging, 
especially the most difficult task of increasing the reinforced foundation 
sizes under live structural steel and transferring weight to a larger baseplate. 
Workspace was scarce; the majority of the rebar was placed in some very 
confined work areas.

The project was completed without any recordable incidents on April 6, 2019.
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1

Valentin Quintana, Local 846 business agent; John Farmer, NCR general 
manager; Jose Escobar, lead man; Pedro Choc, journeyman; Felipe Garcia, 
apprentice; Javier Escobar, foreman; Marvin Alonzo, apprentice; Edgar 
Choc, journeyman; Juan Diaz, journeyman; Higinio Leonardo, journeyman; 
Alejandro Escobar, foreman; Jefferson Contreras, journeyman; Robert 
Anderson, foreman; Mario Escobar, general foreman; Israel Tiul, apprentice; 
Cesar Rodriguez, journeyman; and Martin Alberto, journeyman. Not 
pictured: Kevin Pinney, project manager; and Jesus Escobar, journeyman.

2

Historical power plant lobby: John Farmer, NCR general manager; and Jose 
Mendoza, Local 846 business manager.
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LOCAL 393
( AU R O R A ,  I L L .)  
O N  T H E  J O B

Contractor: 

Gateway Construction 

Location: 

DeKalb, Ill.

Project: 

DeKalb Sewage Plant 
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LOCAL 75 (PHOENIX ) 
A N D  PA R A D I S E  R E B A R
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IMPACT launches business 
incubator to increase  
contractor competitiveness

R ecently, IMPACT launched the Business Incubator 
Leadership Development (BILD) program to boost 

partner contractor success and increase ironworker work 
opportunities. IMPACT participants have access to valu-
able services and resources including the BILD program, 
as part of their membership bene�ts. 

From startups to established businesses, the BILD 
program combines coaching with subject matter 
experts to help contractors achieve greater levels of 
success. BILD has carefully selected a group of profes-
sionals with experience in the construction industry, 
who specialize in accounting, banking, estimating, 
insurance, law, marketing, small business certi�cation, 
safety, sales and more. 

�e BILD program director serves as a business 
coach while IMPACT regional directors help partner 
contractors interact with Iron Workers’ locals, assess 
their competitive environments and manage trade 
issues. Although the program is still in the pilot phase, 
over 60 contractors in all stages of development have 
already bene�ted from its resources. 

Southern Steel and Concrete, Inc. (SSCI), an 
established steel erection company employing 20-30 
ironworkers who perform commercial and industrial 
work in the Memphis area, was among the �rst group 
of companies to bene�t from the BILD program. While 
winning work was never a problem for SSCI, cash�ow 
issues o�en hindered its success. �e company was lag-
ging behind in collecting payments for completed work. 
Cash�ow issues stretched the company’s existing line 

of credit to its limit, making it di�cult to fund payroll, 
keep up with payments to the health and welfare funds 
and stay ahead on vendor account payments. 

�e BILD program developed a strategy to put SSCI 
back on track, which started with the IMPACT Busi-
ness Fundamentals Academy (BFA) training and an 
e�ective business plan, which de�ned the company’s 
management team, roles, responsibilities, guidelines 
for team communications and a method for pursu-
ing payments on delinquent accounts. �e results 
were almost immediate with a 171% positive swing in 
cash�ow and pro�tability. BILD also introduced SSCI 
to an electronic scheduling tool to track and manage 
important tasks. In the wake of the COVID-19 crisis, 
BILD helped the company obtain Paycheck Protection 
Program (PPP) and Economic Injury Disaster Loan 
(EIDL) bene�ts available through the U.S. Small Busi-
ness Administration under the CARES Act. 

“BILD extended a lifeline right at the most critical 
moment in our business,” said Skip Brock, the owner 
of SSCI. I was introduced to the BILD program when 
our company was experiencing reduced pro�ts. BILD 
identi�ed some inadequacies in our accounting sys-
tem, suggested necessary management personnel task 
changes, connected us with a support structure that 
involved a network of subject matter experts, advised us 
on succession planning and helped us turn the following 
year into a pro�table one.”

Jill McKelvey with her business partner Melissa 
Bachman established Reliant Stud Welding LLC in 
Hammonton, New Jersey, in 2018 with a goal of becom-
ing a leading Women-Owned Small Business. Jill 
completed the BFA training course during the Iron 
Workers Instructor Training Program in Ann Arbor 
when the company was emerging from its startup phase. 

From startups to 
established businesses,  

the BILD program combines 
coaching with subject 
matter experts to help 

contractors achieve greater 
levels of success.

“BILD extended a lifeline 
right at the most critical 

moment in our business,” said 
Skip Brock, the owner of SSCI.
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IMPACT launches business 
incubator to increase  
contractor competitiveness
Continued

Last year, Jill’s husband Tom McKelvey and business 
partner Dennis Bachman established another company, 
Reliant Steel Construction, a full-service structural steel 
and miscellaneous metals erection company. Tom also 
completed the BFA training. Tom and Jill were intro-
duced to BILD at the BFA training. Tom and Jill, with 
their business partners, plan to rely heavily on BILD’s 
expertise in making the business expansion a success.

�e BILD program director started the coaching 
process with a site visit to the company headquarters 
to discuss current challenges to growth. BILD helped 
Tom and Jill create an e�ective business plan with a 
focus on expansion, conduct a business health check 
and connect with a subject matter expert for account-
ing. BILD helped the business owners evaluate lending 
alternatives and secure necessary �nancing. Subse-
quently, BILD guided them through the application  
process for the PPP loan bene�ts through the CARES 
Act. “BILD has been an invaluable on-demand advi-
sory, mentoring and oversight service with access to 
critical resources,” said Tom. “�e startup stage of our 
business would have been challenging without BILD.” 
Reliant Steel Construction employs 10 ironworkers 
with a plan to grow that number.

Last year, Jim and Bridget DeMarre launched J&B 
American Steel, a certi�ed Disadvantaged Business 
Enterprise, in Minnesota. Jim is a career ironworker 
who’s a member of the White Earth Nation of the Chip-
pewa Tribe. His wife Bridget is a registered nurse who 
manages the administrative aspect of the business. Jim 
and Bridget completed the BFA training course in New 
York City last April, where they were introduced to the 
BILD program. Jim and Bridget started implement-
ing what they learned from the BFA training, which 
proved to be highly e�ective. Subsequently, BILD helped  

them develop an array of business essentials from 
branded items such as logos, business cards, letterheads, 
invoice templates and website, to a business plan, pro�t 
and loss statement, time and materials rate, balance 
sheet to support the business plan and process for col-
lecting overdue payments. 

J&B experienced a boom in business due to the BFA 
training and guidance from BILD. Jim secured a sub-
stantial loan from the tribe, which will help keep the 
cash�ow steady while collecting on overdue payments. 

“Without support from the BILD team, we wouldn’t 
have known where to start,” said Jim. “Although I have 
many years of experience in the �eld as an ironworker 
leading crews on large projects and running a business, 
we needed expert help in some critical aspects of run-
ning a business. With support from the BILD program, 
we have reached many of our goals ahead of time.” Cur-
rently, J&B American Steel employs eight ironworkers. 

In addition to coaching startups and established 
businesses, construction business owners who are ready 
for retirement and succession planning or in the process 
of selling their companies are also a top priority of the 
BILD program. 

�e program phases one and two were rolled out 
last year and the �nal phase and full-scale roll out are 
expected to be completed in summer this year. 

“Without support from the 
BILD team, we wouldn’t 

have known where to start,”  
said Jim DeMarre of J&B 

American Steel.

The BILD program director serves as a business coach  
while IMPACT regional directors help partner contractors 

interact with Iron Workers’ locals, assess their competitive 
environments and manage trade issues.
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THE BATTLE FOR THE SOUL

OF THE DEMOCRATIC PARTY

T
his spring’s Democratic primaries weren’t just
a �ght between di�erent candidates for the
nomination for president of United of United of  States.
It was a �ght for what the Democratic Party

should stand for. Joe Biden’s victory represents victory represents victory  a
win for traditional democratic values. Despite spe-
cial interests’ attempts to sway the sway the sway  party, Biden is
returning it to the side of working of working of  people.

What are old-school democratic values? In
a nutshell, the party has party has party  traditionally fought traditionally fought traditionally  for
the interests of working of working of  people. For generations,
Democrats were the party that party that party  had the backs of
workers and their unions when corporate America
attacked their jobs and rights. �is commitment
helped working class people build middle-class
lives and protected the American labor movement
as it grew into grew into grew  one of the of the of  pillars of our of our of  soci-
ety. �ere have always been, and still are, many
Republican o�ce holders with the interests of
working people at heart, but our union would not
be where it is today without today without today  the actions of strong of strong of
Democratic presidents.

Franklin Roosevelt establish these traditions
deep within the DNA of the of the of  party. His New Deal New Deal New
o�ered hope and opportunity to opportunity to opportunity  workers brought
low bylow bylow  the by the by  Great Depression. His revolutionary
reforms protected workers’ right to have unions for
the �rst time in American history. He established
the National Labor Relations Board (NLRB) to pro-
mote unions and set fair standards for work. His
leadership brought the American worker through
the Depression and, by the by the by  end of his of his of  term, le�
America with the largest and most powerful union
movement in our nation’s history. It also established
a strong alliance strong alliance strong  between workers and Democrats
which persisted for generations.

Roosevelt’s successors cemented this legacy.
John Kennedy remained Kennedy remained Kennedy  a strong ally of ally of ally  unions of unions of
throughout his career. His administration kick-
started a ra� a ra� a  of ra� of ra�  major of major of  legislation major legislation major  bene�ting workers. bene�ting workers. bene�ting
Kennedy andKennedy andKennedy  his successor Lyndon Johnson fought

hard on behalf of behalf of behalf  American of American of  labor, earning the sup-
port of the of the of  majority of majority of majority  union of union of  workers.

Since then, however, some politicians in the party
have forgotten their alliance their alliance their  with unions. Should
the economy bene�t economy bene�t economy  all bene�t all bene�t  of us of us of  or just or just or  the just the just  wealthy few? wealthy few? wealthy
Should elected o�cials be on the side of working of working of
people or corporate or corporate or  interests? �e answer was answer was answer  obvi-
ous to the party of party of party  Roosevelt of Roosevelt of  and Kennedy, but it
seems much less clear for many politicians many politicians many  in the
current day.

American unions haven’t taken this lying down. lying down. lying
�e Iron Workers, the American Federation of
Labor and other unions, have expanded their politi-
cal power over the past decade, building strong building strong building
political organizations to push back at back at back  corporate

E1

JU
N

E
/JU

LY 2
0

2
0

63259_IW_June_July_2020_Insert.indd  1 6/17/20  4:07 PM



E
L

E
C

T
I

O
N

 
2

0
2

0
special interests. �is requires more than raw politi-
cal strength, however. It requires us to carefully vet 
individual Democratic candidates to see which are 
on our side and hold everyone accountable. 

�is was our mission from the beginning of the 
primary. We reached out and worked with every 
major campaign to �nd out each candidate’s val-
ues and how important the relationship with labor 
would be to them. And while the other candidates 
included some good people who had records of sup-
porting the concerns of union workers, no candidate 

— in either party — matched Biden’s determination 
to put labor front and center. Biden was the candi-
date who put forth the most e�ort including unions 
when writing every part of his campaign policy. He 
embodies the Democratic tradition of looking out 
for workers. In his own words, “I make no apologies. 
I am a union man.”

Biden’s platform backs up those words with the 
most comprehensive labor-rights policies in a gen-
eration. He proposes reforms to help organizing, 
such as card check and cracking down on labor law 
violations by companies. �is isn’t a recent turn on 
Biden’s part, either — his record in the Senate was 
pro-union from his �rst term, when he fought for 
building trades’ picketing rights, to his last, when 
he was an original sponsor of the Employee Free 
Choice Act (EFCA). As vice president, he served as 
the Obama administration’s lead to make sure the 
construction stimulus helped union workers.

�e Democratic primary was a test of whether 
voters still want a traditional Democrat to lead the 
party. Biden’s victory proves old-school Democratic 
values are still important to voters and creates a 
mandate for Biden and the Democrats to deliver for 
unions if they win the next election.

One of the reasons our union entered the primary 
by endorsing Biden was to push the Democratic 
Party back towards those roots. Parties follow their 
standard bearers, so it is important for the well- 
being of every worker in America that standard 
bearer be �rmly on the side of us in the workplace. 
We endorsed a�er a long process of working with 
the Biden campaign to make sure we would have a 
seat at the table and deployed a formidable ground 
game in the early primary states to help push Biden 
over the top.

Since securing the nomination, Biden has kept 
his promise. He has consulted our union on every 
policy relating to construction jobs and workers’ 

rights. �e campaign carefully evaluates each policy 
to make sure they will have a positive labor impact 
and has sta� working full time to make sure that 
unions are represented. �is stems from Biden’s 
serious personal commitment to pro-union Demo-
cratic traditions.

We don’t take our relationship with the 
campaign for granted, and constantly work to 
advocate for ironworkers’ interests. In addition, 
we need to show up with a strong ground game 
this election. No candidate, Democrat or Republi-
can, will give us anything if we sit the election out; 
we need to be strong as a union to make sure our  
interests are represented.

�is article is not an advertisement for the Demo-
cratic Party. It’s an honest look at where the party 
has been, where it is going, and how we can keep it 
on the right track. It takes the collective strength of 
workers acting together in union to make a di�er-
ence. If we don’t stick together as ironworkers and 
as a union, we cede control of both parties to cor-
porate special interests. And just as we work as a 
union to push Democrats in the right direction, we 
do the same thing with the Republican Party: �nd-
ing candidates who are willing to work with us and 
represent our interests and backing them. 

�is year in the midst of a great economic crisis 
that threatens the well-being of every worker and 
working family in America, it is vitally important 
that all working people — Republican, Democrat or 
independent — stand together to support the one 
candidate who has an unmatched record of defend-
ing the interests of all working people.

In these critical times, we must stand together as 
ironworkers to protect ourselves and our families. 
Whatever our own personal political beliefs, noth-
ing is more important.
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WHICH SIDE IS HE ON?
DONALD TRUMP’S RECORD — FAVORING CORPORATE
INTERESTS OVER UNIONS

D
onald Trump is running for a second term
this November and his bid for reelection
is a chance for voters to pass judgment on
his record. When a candidate first runs

for office, campaign promises are all we have to
go on, but after almost four years in office every
politician leaves enough of a of a of  record for us to
understand where his priorities lie. These past
four years have given us plenty of information of information of
about Trump’s priorities — and they don’t lie with
us. The lion’s share of benefit of benefit of  from Trump’s first
term has gone to the corporate interests that put
him in office, and he’s proven he will side with
them whenever their interests and those of union of union of
workers are opposed.

It didn’t have to be this way. �e building trades building trades building
met with Trump at the beginning of beginning of beginning  his of his of  term to dis-
cuss infrastructure, jobs, trade and apprenticeships.
Our union worked with executive departments,
sta� andsta� andsta�  o�cials at every level every level every  of the of the of  administra-
tion to represent ironworkers’ interests.

However, the ground shi�ed quickly. �e
union-friendly sta�union-friendly sta�union-friendly  and sta� and sta�  o�cials that we spoke
to throughout the �rst year of the of the of  administration
didn’t stick around. stick around. stick  One by one, by one, by  they quit they quit they  or were
forced out and replaced with unfriendly party unfriendly party unfriendly
operatives. With each passing month passing month passing  our union
lost friends within the administration — and more
campaign promises fell by the by the by  wayside.

It became clear the Trump administration was
more interested in words and photo ops with union
leaders than they were they were they  about delivering substantial delivering substantial delivering
policy winspolicy winspolicy  for union workers. We don’t engage in
politics as a pastime. We do it to secure the jobs and
rights of ironworkers, of ironworkers, of  and if politicians if politicians if  don’t take
that seriously they seriously they seriously  can’t they can’t they  win our support.

Trump’s failure to seriously work seriously work seriously  with work with work  the build-
ing tradesing tradesing  has had serious consequences. A president
has only so only so only  much time and political capital once
they getthey getthey  into o�ce. �ey must �ey must �ey  pick and pick and pick  choose what

gets done, and the choices they make they make they  tell us whose
interests they care they care they  about at the end of the of the of  day.

If youIf youIf  are the CEO of a of a of  multinational corpora-
tion or if you if you if  inherited $100 million from your
grandfather, Trump’s term has been very good very good very  for
you. �e administration’s new regulations new regulations new  and leg-
islation have overwhelmingly favored overwhelmingly favored overwhelmingly  not just the
rich, but the extremely rich. extremely rich. extremely  �is has come at the
expense of working of working of  Americans. working Americans. working

Nothing signi�esNothing signi�esNothing  this as much as Trump’s sig-
nature tax law. tax law. tax  It was sold as a tax cut tax cut tax  for everyone,
but the meat of it of it of  was a 40% slash to corporate taxes
and large giveaways to wealthy individuals. wealthy individuals. wealthy  �e Tax
Policy Center,Policy Center,Policy  a nonpartisan think tank, think tank, think  analyzed
the tax cut tax cut tax  and found that over 40% of the of the of  cuts went
to just the richest 5% of Americans. of Americans. of

Regular people didn’t do quite as well. �e Tax
Policy CenterPolicy CenterPolicy  found that, within a decade of the of the of  law
passing, “taxes would change little for lower- and
middle-income groups.” And union members got
a particularly raw particularly raw particularly  deal. raw deal. raw  Not only did only did only  we lose the
deduction on the tools we need to buy to buy to buy  practice
our trade, we also lost our deduction for dues.

Worst of all, of all, of  despite giving billions giving billions giving  in tax cuts tax cuts tax
for people with billions already in already in already  their pocket, the
administration didn’t bother to repeal the worst tax
weighing onweighing onweighing  union health and welfare plans. �is
excise tax threatened tax threatened tax  to raise the cost of union of union of
health and welfare plans substantially, and the Iron
Workers, alongside others, had been lobbying for lobbying for lobbying
years to get it repealed. President Trump never even
considered adding this adding this adding  repeal to his tax bill. tax bill. tax  We had
to �ght on for well over another year for another
opportunity toopportunity toopportunity  repeal the excise tax, and when we
did it happened through our friends in Congress,
not the White House.

�e administration worked overtime to carry
out a hit list of regulations of regulations of  disliked by special by special by
interests. Trump gutted the Consumer Financial
Protection Bureau, an independent agency tasked agency tasked agency
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with protecting regular Americans from abuse by 
banks. He rapidly moved against workers in the 
federal government, stripping away many of their 
union rights.

�e government response to the COVID-19 
recession shows Trumps favoritism towards corpo-
rate interests. While we have had to �ght tooth and 
nail for unemployment insurance, the Treasury 
Department and Federal Reserve have together 
handed out trillions in cash to major corporations 
with very little transparency or oversight. 

Take the airline industry, for example. Com-
panies like Delta, JetBlue and Republic Airlines 
enjoyed a decade of record-breaking pro�ts. Rather 
than saving for a rainy day, these companies gave 
these pro�ts away to Wall Street through dividends 
and stock buybacks. At the same time, airlines 
conducted a widespread campaign to break the 
unions of pilots, �ight attendants and ground crews, 
replacing them with exploitive subcontractors to get 
around labor law. 

�e major airlines demanded and received a $50 
billion bailout from the federal government when 
the COVID-19 crisis began. �ey received their 
cash in exchange for a promise not to cut wages, 
�re workers, or o�er any investor giveaways — for 
a limited time. �e airlines have already gone back 
on their word by slashing wages and bene�ts for 
workers while pocketing their taxpayer money. �e 
White House fast-tracked bailouts for other indus-
tries in similar situations.

Work has been good the past several years. But 
looking at the concrete actions of the administra-
tion, the deals President Trump cuts are on behalf 
of his friends in corporate America. Wherever iron-
workers have bene�ted, it’s because we are along 
for the ride; the administration has done nothing 
to speci�cally bene�t us and other union members 
despite years of good faith negotiation on our part.

Case in point: �e United States-Mexico-Canada 
Agreement (USMCA), also known as the new NAFTA. 
�e old treaty has hurt workers and Trump was 
right to start new negotiations. But when the White 
House presented its new dra� treaty, all the bene-
�ts went to business. Trump’s dra� of the USMCA 
didn’t have any of the protections for worker safety 
that he had promised. It took tough negotiation by 
unions with Congress to have these protections 
added over the White House’s objections.

�is may not seem like it matters if work is 
good, but we can’t just think about the job we’re on 
now. We need to think about next year’s work and 
whether it will go to us or to anti-union contractors. 
Trump’s actions have emboldened corporate Amer-
ica and eroded our position. When the wolf comes 
to our door, we will be less able to defend ourselves 
thanks to this administration.

�e message is clear: union workers come in sec-
ond to corporate interests for President Trump, and 
when push comes to shove, we will always lose out 
to them. We deserve better. It’s in our interests this 
November to put someone in the White House who 
will have our backs on the job.
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I n Miami, Oregon-based reinforc-
ing steel contractor West Wind 
Reinforcing, LLC, with Iron 

Workers Local 846 (Aiken, S.C.), 
started construction on the Estates 
at Acqualina in November 2018 and 
the project has been moving along at 
a record pace.

�e Estates at Acqualina is a $1.6 
billion addition to luxury residences 
in Miami’s Sunny Isles Beach, fea-
turing two high-rise towers, a villa 
and parking garage. It is considered 

one of the most luxurious residen-
tial projects in the greater Miami 
Beach, South Florida area. �e two 
towers will be home to approxi-
mately 245 luxury residences, three 
single family homes and three pent-
houses with private pools within a 
gated community. It will boast an 
elegant lobby and Villa Acqualina, a 
four-story, 50,000-square-foot, lux-
ury amenity plaza dubbed “Circus 
Maximus,” including a spa, �tness 
center, world-renowned restaurants, 

BUILDS IMPRESSIVE MIAMI LUXURY RESIDENTIAL  
TOWERS IN RECORD TIME

WEST WIND REINFORCING, LLC 
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Formula One simulator, gol�ng 
simulator, bowling alley, movie the-
ater, Wall Street Trader’s Club room 
and an ice skating rink. 

�e towers are being built 649 
feet above sea level, 50 feet taller 
than any other building in the city 
and the maximum permitted in the 
area. When completed, they will be 
the tallest towers in the Sunny Isles 
Beach area. 

In December last year, the con-
struction management company 
Coastal Construction led one of 
the biggest residential construc-
tion pours in South Florida dubbed 
the “Great Cement Event.” More 
than 1,000 concrete trucks poured 
24,000 tons of concrete to lay the 
foundation of the �rst tower. �e 
event lasted for 17 hours and 
involved 200 workers.

On average, 55 reinforcing iron-
workers are working on the project 
with West Wind Reinforcing, LLC. 
�ey are placing 24,000 tons of 
rebar and 1.4 million pounds of 
post-tensioning cable on the project, 
which are unusually high amounts. 
�e average project of similar type 
involves only 5,000 to 6,000 tons of 
rebar. It took only four and a half 
weeks for the ironworkers to place 

On average, 55 reinforcing ironworkers are working on  
the project with West Wind Reinforcing, LLC. They are placing  

24,000 tons of rebar and 1.4 million pounds of post-tensioning  
cable on the project, which are unusually high amounts.
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approximately 3,500 tons of rebar 
in the South Tower foundation. 
�ey are placing rebar and post-ten-
sioning cable in the 53-story South 
Tower’s 20,000-square-foot decks on 
a �ve-day cycle. 

Vertical steel is pre-tied and set 
before the slab is poured in both tow-
ers, allowing carpenters to close walls 
and columns the same day. Approxi-
mately 4,700 tons of rebar was placed 
in the North Tower foundation in 
just under seven weeks. �e 12,000- 
square-foot North Tower decks are 
running on a four-day cycle. 

West Wind Reinforcing, LLC has 
been in business for 8 years and is 
the only union contractor in Miami 

with the expertise and capacity to 
perform specialty reinforcing work 
on such impressive, large-scale 
projects. �e company is working 
with general contractor R&S South 
on the project. “�e reputation of 
the company and reinforcing iron-
workers from Local 846 made it 
easy to win the project bid,” said 
Louie Leon, vice president, West 
Wind Reinforcing, LLC.

�e Estates at Acqualina project 
is running ahead of schedule with-
out any recordable incidents amid 
the COVID-19 pandemic with just 
55 ironworkers working on the two 
high-rise buildings. 

“We are doing everything we can 
to maintain the manpower while 
mitigating challenges the COVID 
pandemic posed and taking every 
safety measure to keep them safe,” 

“The reputation of the company and  
reinforcing ironworkers from Local 846 made  

it easy to win the project bid,” said Louie Leon,  
vice president, West Wind Reinforcing, LLC.
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said Leon. “We are adjusting man-
power to keep the project on schedule 
by moving the crew around.” 

“We couldn’t have done it all 
without the help of the great team 
West Wind Reinforcing has built 
over the years, including all our 

ironworkers and foremen under 
the great leadership of our super-
intendents Samuel Polanco and 
Francisco Delgado and project 
manager Jovany Lopez,” added 
Zach Mullen, area manager, West 
Wind Reinforcing, LLC.

�e South Tower will be com-
pleted and topped o� soon. While 
the towers are being built, the iron-
workers will top o� the �ve-story 
villa and simultaneously work on the 
two-story parking garage. �e project 
is expected to be completed next year.

“We couldn’t have done it all without the help of the great team 
West Wind Reinforcing has built over the years, including  

all our ironworkers and foremen under the great leadership  
of our superintendents Samuel Polanco and Francisco Delgado  

and project manager Jovany Lopez,” added Zach Mullen,  
area manager, West Wind Reinforcing, LLC.
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Organizing 1: Department training 
initiative’s first class 

A s discussed in our organizing update last month, 
the organizing department has begun a new 

training initiative to address issues as identi�ed by our 
sta� during the 2019 Organizer’s Summit. �e depart-
ment has shi�ed focus to provide quality training for 
ironworker organizers at every level of the organiza-
tion. �e initiative, which will include three separate, 
four-to-�ve day “immersion” trainings, kicked o� Feb-
ruary 24–28, 2020 with the �rst Organizing 1 training 
held at the Maritime Center in Linthicum, Maryland. 
Organizers with varying experience levels from across 
the United States and Canada participated.

�e session began with C.O.M.E.T.—an essential 
training for all organizers, leadership and union mem-
bers. C.O.M.E.T. helps participants understand the 
critical need for organizing all unrepresented work-
ers. During the training, participants and instructors 
identi�ed and discussed the correlation between mov-
ing unrepresented workers already in the workforce to 
become represented members in our union; and, the 
ability of unions to secure better wages and protect 
bene�ts and pensions in the future. 

Participants were intro-
duced to “Action Builder” by 
guest instructor Liz Rilley 
of the AFL-CIO, who is an 
administrator for the pro-
gram. Action Builder was developed by AFL-CIO as 
a tool for organized labor unions to track contacts, 
build campaigns and share information across an 
entire organization. �e organizing department will 
be utilizing the program for all organizing activi-
ties and campaigns moving forward. Instruction 
on how to e�ectively use the program is being inte-
grated into all our training initiative o�erings.

Participants then heard from legal teams, 
who support organizing e�orts in the U.S. and 
Canada, about the devastating impact the Trump 
administration rule changes have had on orga-
nized labor and further diminishment of workers’ 
rights. Attorneys James Faul and Michael Evans 
of Hartnett Reyes-Jones, LLC, and Librado Arre-
ola of Gregorio Marco, LTD, discussed changes 
the current administration has made to rules for 
the National Labor Relations Board among other 
agencies. Presentations included question and 
answer sessions as well as case scenarios to help 
organizers better understand the obstacles cur-
rently facing both represented and unrepresented 
ironworkers today. 

Organizing trainings such as listening skills, 
identifying leaders, worker assessments and house 
calling were led by Rilley with support from Execu-
tive Director John Bielak; Assistant Directors Chad 
Rink, James Rodney and Chris Rootes; and research 
sta� Patty Hughan and Anna Woodbury. 

ORGANIZING DEPARTMENT REPORT
John Bielak

The only way to survive 
and thrive in both [a 
construction boom 

and recession] is by 
increasing membership and 

signatory contractor base 
simultaneously.

The first Organizing 1 training held at the Maritime Center in Linthicum, Maryland, February 24–28, 2020.
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Each day of the session ended with in-depth 
house call training in which participants broke into 
small groups and practiced the conversation “rap” 
they developed in class. �e rap is designed to draw 
out issues an unrepresented worker is experiencing 
and explain how forming a union can help address 
those issues. Evening sessions provided participants 
with scenarios, tips and constructive critiques from 
class instructors and experienced organizers partici-
pating in the class.

Participants received a visit from General President 
Eric Dean, General Secretary Ron Piksa and General 
Treasurer Bill Dean along with Chief of Sta� Kevin 
Byrnes, who each addressed the class. �ey shared 
their own experiences with organizing, answered 
questions, o�ered support and expressed appreciation 
for the vital work organizers do to sustain our union.

�e class ended with an open discussion led by 
Bielak on the di�erence between recruiting (strip-
ping) and organizing. Bielak went on to emphasize 
the importance of unions at this critical time, “Now 
is the time when anyone unrepresented should, 
and will, seek representation. Collective bargaining 

helps provide the job security 
and wages workers need dur-
ing this crisis.” 

Participants then discussed 
the broader issues with strip-
ping and recruiting. Bielak 
reminded organizers stripping 
does not increase market share, 
which hurts locals at the bar-
gaining table. “It is a short-term 
�x—a Band-Aid—that actually 
creates a long-term problem.”

Bielak explained that in 
place of consistent organiz-
ing e�orts, many unions 
rush into stripping to address 
worker shortages created by 
a construction boom. When 
the recession inevitably hits, 
many locals end up cutting 
loose those workers they 
stripped because their con-

tractor base is too small to keep everyone working. 
“Ironworkers don’t turn in their toolbelts just 
because the union no longer has a job for them. 
�ey go out and �nd another job to feed their fam-
ily—most locals are lucky to have even 10% market 
share, so it isn’t hard to do. Only now, those work-
ers are hostile towards the union.” Bielak pointed 
out that �uctuations are a part of the construction 
market, but neither a boom nor recession lasts for-
ever. �e only way to survive and thrive in both is by 
increasing membership and signatory contractor  

ORGANIZING DEPARTMENT REPORT
Continued

Participants were introduced to “Action Builder” by guest instructor  
Liz Rilley of the AFL-CIO, an administrator for the program.

General President Eric Dean  
addressed the organizers.
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base simultaneously. “�e long-term issue with 
recruiting is that by using and losing recruited 
members, we create an anti-union workforce that 
will never come back to the fold. We can’t a�ord to 
keep throwing away buckets of water from a well 
that’s close to running dry,” Bielak added.

He continued, “�e organizing department sup-
ports every e�ort to increase our membership, but 
our main function is to organize. �at means assist-
ing workers to unionize their current employer, 
rather than taking a worker and placing them with 

one of our current signatory contractors. It is essen-
tial that every local union in every district council 
transitions from stripping and recruiting to orga-
nizing workers and contractors. �e survival of our 
union depends on it.” 

�e organizing department thanks all attendees 
for their enthusiastic participation and feedback 
in our �rst Organizing 1 training. Our next train-
ing is tentatively scheduled for October 2020 with 
development of Organizing 2 and Organizing 3 
underway. We look forward to providing continu-
ing training for organizers across our union and 
providing them with the skills and support they 
need to build, �ght and win for working people as 
we move forward together.

General Treasurer Bill Dean offered his ongoing support the organizing efforts.

During the training, participants and instructors identified  
and discussed the correlation between moving 

unrepresented workers already in the workforce to become 
represented membership in our union; and, the ability  

of unions to secure better wages and protect benefits and 
pensions in the future.

Librado Arreola, of Gregorio Marco, LTD, discussed changes the current 
administration has made to rules for the National Labor Relations Board.

Chief of Staff Kevin Brynes answered organizing questions.

General Secretary Ron Piksa shared 
his experiences of organizing.

James Faul and Michael Evans, 
of Hartnett Reyes-Jones,  
LLC, conducted question and 
answer sessions.
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DEPARTMENT of REINFORCING IRONWORKERS
Mike Relyin

A s I sit here on March 27, 
2020, day 6 of not leav-

ing my house, many of us are 
under a “stay at home — stay 
safe” order from our state and 

local government o�cials. At this time, construc-
tion in most areas has been designated as essential 
and most projects continue to work. Once again, 
the Iron Workers are on the front lines getting it 
done. Some locals are �lling requests for rodmen, 
and even being told they will be needing more in the 
next week or two. Jobs in progress are continuing, 
but we are starting to see bids pushing and a stall in 
new job starts. Hopefully by the time you read this, 
our lives are getting back to normal and new work 
is being bid.

Just two weeks ago, I had been communicat-
ing with employers and locals to gather insight for 
reinforcing work and worker demand over the next 
year or two. Reinforcing and post-tensioning work 
continues to look busy for most areas. Michigan was 
looking at a very busy year with several large proj-
ects in progress or getting ready to start.

Across our nations, projects exhibit the skill and 
safety of reinforcing ironwork. �e Gordie Howe 
International Bridge with work lasting into 2024 is 
an example of cross-national ironworking coopera-
tion; with work being done on their respective sides 
of the border by our Canadian and American broth-
ers and sisters. �e Shell Penn Cracker Complex is in 
the process of winding down with 90% of the 18,000 
tons of rebar placed (temporarily shut down at the 
end of March due to the pandemic, sending over 400 
ironworkers home). A similar but slightly smaller 
ethane cracker project for PTTGC America in Ohio 
is scheduled to begin calling for rodmen this fall 
with the work through 2024. Facebook projects in 
Iowa, Nebraska, Arizona and other areas are ongo-
ing or getting ready to begin. Much of Canada has 
been looking forward to lots of rebar work with the 
areas of Toronto and British Columbia expecting to 
be extremely busy.

Only a few weeks ago, the forecast for much of 
the U.S. and Canada was looking at busy times in 
the rod patch. Now things change daily; the full 
e�ect of the pandemic on our lives, our economy 
and the construction industry not fully known or 
understood. Even with the impending economic 
e�ects and slowdown in our industry, we will get 
through this with our goal to be prepared to sup-
ply competent and skilled reinforcing ironworkers 
as work improves. We must continue to train our 
current members, recruit apprentices and organize 
employers and workers. When the jobs start (and 
the jobs will start), we will be ready to get to work 
and meet our halls’ demand for skilled rodbusters.

Calling reinforcing ironworkers

West Wind Reinforcing building caissons for the Gordie Howe 
International Bridge project.
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DAVIS-BACON/PREVAILING WAGE REPORT
Chris Burger, Wage Compliance Administrator

F irst, a hearty “hello again” to old friends and new 
in these pages that I �rst started writing in back 

in 2006. We welcome getting our countries fully and 
safely back to work. Just months ago, we were living 
through record-low U.S. unemployment, at levels not 
seen since the eventful year of 1969. Before the lock-
down hit in March, a grave concern by some was of 
a skilled labor shortage, another way of saying a tight 
labor market, which in turn aided apprenticeship.

On a tour in late February, I was privileged to 
witness rodmen complete training at the excellent 
training center of Local 396 (St. Louis). As TV host 
and author Mike Rowe o�en discusses, our high 
schools oversold the promise of white-collar work 
requiring expensive college degrees. Instead, the 
Iron Workers and the trades represent another path-
way to a solid, middle class life.

And prevailing wage on public works helps pre-
vent the “race to the bottom.” �e state of Virginia, a 
longtime follower of the U.S. South’s hostility to pro-
labor statutes, recently passed a state prevailing wage. 
(�at’s the single best news I’ve heard in a while from 
Dixie and encouraging to neighboring states.) 

Meanwhile, my home state of New York, a�er a 
long battle, passed prevailing wage for private proj-
ects with state incentives. Likewise, we have held the 
line for Davis-Bacon nationally, regardless of party.

Many are learning apprenticeship is the best edu-
cation deal going. By our commitment to organizing 
the unorganized and to our training programs, the 
Iron Workers can deliver the skilled, safe ironworker 
so badly needed as we rebuild our nations. Current 
times demand our collective voice to be massively 
heard by the U.S. DOL that our industry does care 
about strong apprenticeship; proving pro-worker 
collective bargaining models tie into healthy wages 
and retirement.

You’ll hear talk of fair contracting and the role 
of the wage break for a contractor who employs 
apprentices besides strictly relying on journeymen. 
�e better agencies in turn weed out the �y-by-night 
contractors who bid with lowball numbers. �e 

more level the procurement 
playing �eld, the more union 
contractors get the nod.

Most of us know of the 
e�ects of misclassi�cation of 
trade, now known as wage the�, which can mean ille-
gally listing a phony apprentice or calling a rodbuster 
a laborer on a certi�ed payroll. DOL investigators 
report this practice to me as their No. 1 target.

As we roll into the ‘20s, positive signs of a full rod 
revival abound, assuming the economy can jump-
start to form a “V.” Our e�orts—from the chartering 
of new locals to ever-improving apprenticeship to 
organizing the unorganized in the South and Sun 
Belt—are signs of a comeback. We see the DOL 
better recognizing the jurisdiction of the reinforc-
ing ironworker. We see the DOL recognizing new 
technologies of the trade, such as the Tybot in rein-
forcing, as an extension of our tools and jurisdiction. 

�ough much remains to be done to shore up 
classi�cations and enforcement with the DOL, signs 
point to progression and restoration. Call me for 
more details, I’d like to hear from you.

Rodbusting and fighting  
the “race to the bottom”

Reinforcing ironwork on the agenda at Local 396. Photo credit: Chris Burger
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SAFETY & HEALTH DEPARTMENT REPORT
Steve Rank

Canadian call to safety: 
Outreach to provinces throughout Canada

G eneral President Eric 
Dean has recommit-

ted his support and resources 
to continue the Zero Fatal-
ity campaign in 2020 to help 

prevent fatalities and disabling injuries to our mem-
bers throughout the United States and Canada. �e 
campaign is designed to engage our members to 
“See Something! Say Something!” to help recognize 
and avoid workplace hazards. We are pleased to 
announce that Je� Norris, Canadian safety coordi-
nator, will be initiating the Canadian Call to Safety 
as a periodic call to engage members and contrac-
tors throughout Canada. Each province across 
Canada has its own unique safety and health issues, 
events and services that will be discussed during 
these calls. 

Collaborative strategy and use  
of provincial safety summits 
In addition to the upcoming Canadian Call to Safety, 
the Iron Workers safety and health department ini-
tiated District Council Safety Summits in 2019 as a 
forum to bring project owners, general contractors, 
regulatory o�cials, contractors and local unions to 
the table to address safety and health issues. 

We are pleased with the results from the �rst 
two Safety Summit/Roundtable meetings held in 
the California and New England District Councils. 
�e primary goal of the Safety Summit/Roundtable 
meetings is to share knowledge, experience and best 
practices to raise the standard for safety and health 
performance within district councils and IMPACT 
regions. �e safety and health department receives 
calls from district councils and local unions regard-
ing a variety of workplace safety issues brought to 
their attention from members. �ese meetings pro-
vide a forum for local unions, project owners, general 
contractors, contractors and regulatory o�cials to 
address speci�c safety issues a�ecting our members 
in the workplace. As a continuation to this strategy, 
Steve Rank, executive director of safety and health; 

working with Kevin Bryenton, Ontario District 
Council president; Colin Daniels, District Council 
of Western Canada president; and James Buisson, 
District Council of Eastern Canada president; to 
host the Canadian Safety Summit/Roundtable 
meetings across Canada in 2020. At the time of this 
writing, the meetings scheduled for Quarter 1 and 
Quarter 2, 2020 in Canada have been postponed 
due to the COVID-19 pandemic situation and will 
be rescheduled. �e only way to survive and thrive 
in both is by increasing membership and signatory 
contractor base simultaneously.

�e unprecedented nature of the 2020 pandemic 
has triggered one of the most abrupt workplace dis-
ruptions in decades. Webinar presentations have 
become a large part of an alternative way to commu-
nicate and share information. In the e�ort to provide 
a further outreach to our stakeholders, the depart-
ment will expand and adapt the International Call 
to Safety webinar program. Due to popular demand 
from stakeholders across the industry in Canada, 
the Iron Workers Canadian Call to Safety series 
will commence in June 2020 hosted by Je� Norris. 
�ese online seminars will turn a presentation into 
real-time conversations across Canada. A variety 
of topics ranging from general industry to speci�c 

 Canadian Safety Coordinator  
Jeff Norris.
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provincial and regional issues will be addressed to 
move common safety and health issues forward and 
provide valuable information for members and con-
tractors alike. Topics will be vetted and developed as 
the Safety Summit/Roundtable meetings are antici-
pated to provide important feedback about safety and 
health challenges on the shop �oor and in the �eld. 
�e presentations are designed to provide accurate, 
up-to-date information while engaging participants 
through thought-provoking discussions. Addition-
ally, these webinars also assist the department to 
understand our industry partners and the points and 
topics most relevant to their business in the area of 
safety and health.

General topics for discussion:

• Fostering safety culture: An industry  
collaborative effort

• Training and coaching for competence

• Hazard identification and controls:  
How to safeguard compliance

• The safety and health management system:  
Engaging the ironworker 

• Operative fall protection planning  
and considerations 

• Air-sampling and industrial hygiene solutions

• Best practices for structural steel erection

• Placing the emphasis on reinforcing safety

• Promoting and supporting mental well-being  
in the workplace

Occupational health and safety  
in Canada
Similar to general employment law, Occupational 
Health and Safety (OHS) is regulated under a vari-
ety of mechanisms including acts, regulations, 
standards, guidelines and codes. �e government 
department responsible for OHS varies with each 
jurisdiction, commonly known as a ministry or 
department of labour. In some jurisdictions, it is a 
workers’ compensation board or commission that 
has the responsibility for occupational health and 

safety. As such, all 14 jurisdictions in Canada, one 
federal, 10 provincial and three territorial, have their 
own OHS legislation. 

Occupational health and safety legislation pro-
vides fundamental rights to Canadian workers 
while they are performing their jobs. �e three basic 
rights are:

• to be informed of any foreseeable health  
or safety risks in the workplace;

• to participate through health and safety  
committees in the prevention of workplace  
accidents and diseases;

• to refuse work that is dangerous or may cause  
harm or injury to the worker without fear of  
reprisal from their employer.

�e safety and health department will work 
closely with all of the international departments to 
deliver additional information as it becomes avail-
able. We continue to challenge all members to “See 
Something! Say Something!” to recognize and 
avoid workplace health hazards. Je� Norris, Wayne 
Creasap and I will continue to work with district 
councils, local unions and IMPACT regional advi-
sory boards to promote the 2020 safety initiatives. 
Please contact me in the safety and health depart-
ment at (847) 795-1714, Je� Norris, Canadian safety 
coordinator at (780) 459-4498, or Wayne Creasap, 
district representative of safety at (703) 887-0455, 
if you have any questions pertaining to workplace 
safety and health concerns in the shop or �eld. 

In an e�ort to better serve our members and con-
tractors throughout the United States and Canada, 
the safety and health department has established 
the following direct telephone number and email 
address to help address any safety and health issues 
that may arise.

Iron Workers’ safety  
and health department

• New direct phone: (833) 355-SAFE (7233)

• New email: safety@iwintl.org
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APPRENTICESHIP DEPARTMENT REPORT
Lee Worley

A t the time of this writing 
the world is still in the 

grips of COVID-19. Our lives 
personally and profession-
ally have changed drastically. 

Work has slowed in some areas and completely shut 
down in others. Overall in March 2020, a 30% drop 
in construction a�ected our members. Elementary 
and high schools and colleges closed, and students 
were le� to home study or completed their courses 
with online classes. 

Our training centers also closed their doors 
to abide by social distancing guidelines, leaving 
our apprentices without the ability to complete 
their classroom hours, a Department of Labor 
requirement before they are eligible to graduate to 
journey-level status. However, a couple of years ago, 
the apprenticeship and training department part-
nered with a vendor and investigated e-learning. 
With so many students today having their reference 
materials available electronically, we decided to do 
the same. Couple this with a distant learning for-
mat, our apprentices now have an opportunity to 
complete some of their training requirements online 
and not lose valuable time waiting for COVID-19 to 
decline and a return to normal. Or will “normal” 
ever be the same again?

Before the pandemic, only a few training programs 
investigated e-learning alternatives—a combination 
of self-study and online interaction between the 
apprentice and the instructor. 

�e apprenticeship and training department has 
conducted multiple two-hour webinars for our local 
union trainers to become familiar with using the 

Ironworkers Learning Management System (LMS). 
Apprentices are engaged with the concept and are 
reading manuals and completing homework assign-
ments online. �e LMS is a great help with the 
self-study portion of e-learning as it tracks homework 
assignment completion and test scores. Another perk 
is not having to purchase the manuals and workbooks. 

 As no one can become an ironworker by reading 
a manual, interaction between the instructor and 
the apprentices must happen; such as, instructor-
led lectures, demonstrations and communication. 
Several cloud-based platforms, Zoom, RingCentral, 
GoToMeetings, can accomplish these instructor-led 
presentations for our courses. �e apprentice is able 
to see and hear the instructor, the other apprentices 
and the presentation. �e instructor sees the same 
but has the option to mute the apprentices, a tool 
they would love to bring back to the classroom. 

Guidance letters have been sent giving direc-
tions on getting set up with online training and 
how to get approval from the apprenticeship and 
training department. We have observed multiple 
trainers demonstrating their pro�ciency in deliver-
ing online training. 

�e last, and possibly the most important part 
of the apprenticeship, is the hands-on skill assess-
ment, completed at the shop with the instructor and 
students present. At this time, it may be necessary 
to postpone these skill assessments until your com-
munity deems it is safe to congregate.

Looking to the positive, the pandemic forced a 
�rst exposure to e-learning for most of our train-
ing centers, but many of them will continue to use 
e-learning long a�er this emergency is over.

Ironworkers and the LMS/Distant  
Learning Model

The LMS is a great help with the 
self-study portion of e-learning as it 

tracks homework assignment completion 
and test scores.
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Lifetime members are published in the magazine according to the application approval date. Members previously classified as Old Age  
or Disability Pensioners that were converted to Lifetime membership effective January 1, 2007, will not be reprinted in the magazine.

MONTHLY REPORT OF LIFETIME MEMBERS

LOCAL NAME

3 SCHALL, ROBERT L

5 CHAVIS, JAMES T

5 GAUVIN, JAMES J

5 HARRINGTON, ROBERT A

5 LANG, MILTON A

5 MACK, ROBERT J

5 MC NAMARA, DAVID B

5 SDAO, JOHN A

7 GAGNON, RICHARD  

7 MERRILL, GEORGE W

7 WHITE, JOHN R

7 YULE, STEVEN E

8 FREEBORN, RUNDLE I

8 GUSTAFSON, DENNIS R

8 KING, KEN P

8 LEURQUIN, BRIAN G

8 SAWITZKE, GARY K

8 VANGRINSVEN, ROBERT L

10 PETERSON, ROBERT W

11 DURINO, STEVE  

11 STEWART, ROBERT C

14 DYES, WILLIAM E

14 PHILLIPSON, ANDREW P

21 WILL, THOMAS J

22 BOND, WAYNE W

22 RIETMAN, GEORGE A

25 ALLEN, ROBERT K

25 CANASI, ROY A

25 JONES, DAVID P

25 KERR, GERALD J

25 KOKOWICZ, ROBERT E

25 OLSON, LARRY E

25 PURIFOY, LAWRENCE  

25 WAGNER, DAVID L

28 BRICE, RICHARD L

33 DECHAU, RICHARD A

37 LAVIN, JOSEPH P

40 LONG, TIMOTHY P

40 MANGINO, MICHAEL  

44 CRAMER, DAVID L

60 BENZ, THOMAS R

LOCAL NAME

60 KNIGHT, CHARLES A

60 PETERSON, PETER P

63 GSCHWIND, THOMAS A

84 CARTER, WILLIS T

86 ARENS, BUTCH  

86 ASHWORTH, MICHAEL G

86 GOLOVCHIK, NIKOLAY V

86 GUSTAFSON, ERIC W

86 PELLEY, MICHAEL R

86 RUIZ, VIRGIL F

86 WHITFIELD, ROBERT E

92 WOOD, MARK  

97 FANUCCHI, OE RUSS E

97 MAKEIFF, FRANK  

112 TANNER, JOSEPH E

118 SAUCE, WILLIAM R

172 SMOTHERS, JOHNNIE L

172 YONKER, STEVEN A

207 JACOBS, BRUNO C

229 MATA, ADRIAN  

290 GLADNEY, LOVELL  

321 HERREN, CHARLES T

321 WOOSLEY, JIMMY D

378 JIMENEZ, GUSTAVO  

378 KASPAR, STEVE  

392 O SULLIVAN, DAN D

393 KOMES, DONALD E

395 BALZER, ROBERT B

395 BOND, GREGORY S

395 SLATTERY, JAMES W

395 SOPKO, WILLIAM T

396 ROBERTSON, JAMES J

396 SUTPHIN, MARK D. D

399 BEAN, TIMOTHY C

401 COLLINS, CHARLES F

401 GEHRINGER, RANDY  

401 SHEPHERDSON, MICHAEL  

433 CAMACHO, OMAR E

433 DIERKSEN, NICHOLAS J

433 FAGA, FAAUO T

433 GUTOWSKI, WILLIAM E

LOCAL NAME

433 HYDE, DANIEL L

433 PEARSON, STEPHEN R

433 STARR, ROBERT A

433 YOUNG, GORDON H

440 THOMPSON, WALLACE  

444 JUERGENSEN, KARL  

482 RAGSDALE, MICHAEL S

512 ELDEN, MARK  

512 MACAULAY, PATRICK D

512 NELSON, KEITH A

550 KIMBLE, ROGER D

568 WALKER, HAROLD E

577 WHITE, HENRY  

580 ARONSEN, JOSEPH F

584 HALPAIN, KENNY W

584 HENDERSON, MICKEY D

625 FREITAS, VERNE T

625 INGANO, ANTHONY  

625 NAITO, JAMES S

625 SANCHEZ, FREDENCIO A

700 DAYMAN, HOWARD  

704 BROWN, WAYNE W

711 FORCILLO, ROBERTO S

721 BENNS, DOUGLAS A

721 FORBES, PAUL M

721 MAC ARTHUR, GEORGE  

721 RIOFRIO, FRANCISCO  

721 RUDDY, MICHAEL  

721 VAN LEEUWEN, CASEY J

732 WILLIAMS, DANIEL J

736 SETH, GILBERT I

736 TRELFORD, ROY D

764 SNOW, RODNEY  

771 KORCHINSKI, VICTOR  

786 LEVAC, GUY  

787 SMITH, KENNETH M

808 MILLER, MICHAEL R

842 MCLAUGHLIN, RONALD  

842 SAVOIE, NORBERT  

FEBRUARY 2020
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VOLUNTEERISM

SERVICES

APPRENTICES
JOURNEYMEN
TOPPING
WORK

WORKMANSHIP
ARTISTRYARTISTRY

SERVICES

O F F I C I A L  M O N T H L Y
RECORD

L.U. 
NO.

MEMBER 
NUMBER

NAME
CLAIM 
NUMBER

AMOUNT

1 1050793 MARTIN, GARY W. 112387 2,200.00
1 1361741 MINAUSKAS, ROBERT 112388 1,750.00
5 922203 CESENARO, ANTONIO 112389 2,200.00
5 1470700 CURTIS, WILLIAM E. 112390 1,400.00
5 1095153 LESZCZYNSKI, PETER 112391 2,000.00
5 1569165 WIEGAND, MATTHEW W. 112392 500.00

15 713507 HARTUNG, NEIL P. 112393 2,200.00
15 479443 WILLIAMS, GEORGE 112394 2,200.00
22 1565091 WRIGHT, STEPHEN C. 112395 500.00
24 474810 JANUARY, BILLY 112396 2,200.00

L.U. 
NO.

MEMBER 
NUMBER

NAME
CLAIM 
NUMBER

AMOUNT

33 1057788 WINSPEAR, RAYMOND D. 112397 2,200.00
40 1408674 CAMPBELL, AUDIE W. 112398 1,750.00
40 687116 MADDOCK, JAMES R. 112400 2,200.00
40 1393946 MAGUIRE MAGUIRE, EAMON 112401 1,750.00
40 631512 MC GOLDRICK, THOMAS 112399 2,200.00
40 601476 WEBER, FRANK 112402 2,200.00
44 725706 TARTER, JACK H. 112403 2,200.00
67 728929 COSNER, EUGENE W. 112404 2,200.00
67 950835 KENNEBECK, DEAN R. 112405 2,200.00
67 771995 PARMER, RONALD D. 112406 2,200.00

L.U. 
NO.

MEMBER 
NUMBER

NAME
CLAIM 
NUMBER

AMOUNT

67 1306776 PATTERSON, MIKE D. 112407 7,000.00
67 740370 RASMUSSEN, ALFRED J. 112408 2,200.00

103 967569 BRINKMAN, RICHARD J. 112409 2,200.00
103 442700 GUITE, LOMAR 112410 2,200.00
112 690779 WAGSTAFF, HOWARD C. 112447 2,200.00
 

TOTAL DEATH BENEFITS PAID: 51,850.00

DISAPPROVED DEATH CLAIMS FOR FEBRUARY 2020: NONE

APPROVED DEATH CLAIMS FOR FEBRUARY 2020

THE  
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Ironworkers lead interesting lives on and o� the jobsite. Ironworkers& 
is the members’ chance to showcase the happenings in their  
lives. Did your local union have a recent pinning ceremony? Have 
you participated in a community event? Are you running for  
a local o�ce? Want to share an ironworker memory or cool job 
you’ve been working on?

Opportunity and experiences abound for a union ironworker and 
we want to hear about it! Forward your Ironworkers& story to 
iwmagazine@iwintl.org. Make sure you include a photo and brief 
write-up, including members’ names and local numbers.

As an ironworker, there is no limit to what you can do. Ironworkers& 
will feature the many varied facets of ironworking life. Send in your 
stories, and more impor tantly, download IW Mobile to catch up on 
what is going on in ironworking communities across North America.

Because while the possibilities are endless, it’s all happening  
at One Union. The Iron Workers.

NOW EXCLUSIVELY AVAILABLE ON IW MOBILE. 
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