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Plan and revise: Iron Workers/
IMPACT annual meeting goes virtual

ERIC DEAN
General President

A s we monitor the COVID-19 effects on our mem-
bers, job sites and communities, apprentice school 

classes, district council, local union and trust meetings 
pivot to virtual online formats. Pandemic health and 
safety protocols warranted moving our February 2021 
Iron Workers/IMPACT labor-management meeting 
to a virtual format with two days dedicated to labor-
management topics and another dedicated to the Iron 
Workers providing a current accounting from leaders to 
the local union leadership.

In-person meetings are still the most optimal, an 
opinion echoed from our membership, leadership and 
employers, and offer an opportunity for informal and 
necessary conversations among local unions, district 
councils, contractors, employers and end users. As 
union leaders, we cannot in good conscience be a part 
of hosting potential “superspreader” events. Typically, 
the labor-management meeting brings together 1,000 
labor leader, employer and owner attendees from North 
America to discuss industry trends, regulatory changes 
and current industry needs. The workshops usually held 
after conference general sessions will be held through-
out 2021 and announced as scheduled.

Until the vaccines for COVID-19 are broadly dis-
tributed and the coronavirus numbers decline, the 
Iron Workers’ meetings and conferences will con-
tinue to be evaluated and adjusted—a necessity to keep 
attendees and their families well and curtail the spread 
of COVID-19.

Scheduling during the 
pandemic calls on patience 
and a frustrating “wait and 
see” approach. The health 
and safety of our meeting 
attendees are paramount. 
Can attendees meet safely? 
Can travel be done safely? 
Can lodging be provided 
safely? Can state and 
national guidelines be followed safely? Can we keep the 
communities of our home and host cities safe?

For over 35 years, the Iron Workers in July have con-
ducted the Instructor Training Program (ITP), offering 
ironworker and contractor courses. That is until last 

year when the new pandemic forced a cancellation of the 
much-anticipated training event. In 2021, the National 
Training Fund is making plans for an on-site event, but 
pandemic conditions may not allow it. 

The Iron Workers 44th Convention is scheduled for 
August of this year; we intend to celebrate our 125th 
year of existence in person, but only if our delegates can 
travel safely to fulfill our constitutional duties. Options 
to reschedule or a hybrid version are simultaneously 
being explored, to be deployed if necessary.

We rely on the advice of health, medical and indus-
try experts on what is safe. We continue to gauge and 
revise our plans and look for ways to expand our reach. 
Only time and current conditions will narrate the Iron 

Until the vaccines for COVID-19 
are broadly distributed and the 
coronavirus numbers decline, 
the Iron Workers’ meetings and 
conferences will continue to  
be evaluated and adjusted—a 
necessity to keep attendees and 
their families well and curtail the 
spread of COVID-19.

Ironworkers get a chance to network at the 43rd Convention held in 2016. 
Planning for the 44th Convention is taking place with possible alternative 
options depending on pandemic conditions.

iii

FE
B

R
U

A
R

Y 2
0

2
1

68820_IW_February_2021.indd   368820_IW_February_2021.indd   3 2/10/21   5:39 PM2/10/21   5:39 PM



Worker’s 2021 meeting schedule and format. Uncertain 
times require problem-solving and flexibility, two traits 
ironworkers demonstrate on the job every day.

From the very start of the pandemic, we worked 
dually to get our members essential worker status, 

placing a burden on members, local union leaders and 
signatory employers to maintain worker safety with 
extra, needed precautions, and assisting our unem-
ployed members. Ironworkers have adapted to new 
methods from the traditional in training, local union 
meetings, nomination and election procedures and job 
site protections. COVID-19 has mandated that we do 
so. Navigating this virus is not easy; thank you for your 
cooperation in these difficult times. 

Please stay safe and check for vaccination availability 
and scheduling in your area to help expedite recovery 
and a return to a semblance of normalcy. I intend to 
monitor my local vaccination phases and receive the 
vaccine as soon as it becomes available to me. As condi-
tions and plans change, watch this space for updates.

 

Eric Dean
General President, 1051885

The Iron Workers/IMPACT Labor-Management Conference has gone virtual in 
2021; in 2019, 1,000 labor leaders, employers, and owner attendees gathered to 
discuss industry trends at the labor-management meeting.

The Instructor Training Program, last held in 2019 due to the 2020 COVID-19 
pandemic, offers an opportunity for informal conversations among local 
unions, district councils, contractors, employers and end users. The National 
Training Fund is implementing modern technology into training to enhance 
and strengthen our industry-leading programs.
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FEDEX 
UNION EXPERTISE AND QUALITY AT THE

SEPARATIONS 25 BUILDING  
IN MEMPHIS Local 167 (Memphis, Tenn.)

A
ir cargo giant FedEx is invest-
ing more than $1.5 billion in 
expansion, modernization 
and automation technology 

to meet current and future demand 
at the Memphis, Tennessee, Fed-
eral Express world hub. The hub 
is based at Memphis International 
Airport and handles millions of 
packages each year. The state-of-
the-art expansion will include a 1.3 
million-square-foot sorting facility 

with two expansion bridges leading 
to other buildings.

The expansion will include a 
bulk truckload building, an area 
for oversized shipments, mainte-
nance shops, cafeteria and logistical 
support operations. The project is 
expected to be completed by 2025.

Schuff Steel began erection of 
the new four-level, 17,370-ton sort-
ing facility on Sept. 9, 2019, utilizing 
members from 20 different locals. 
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Two raising gangs who worked side 
by side used two Liebherr LR-1250 
model cranes with 115 feet of main 
boom topped by a luffing boom 
of 135 feet to make 13,748 crane 
picks. Crane operations had to be 
synchronized and approved by 
three different airport authorities 
daily due to erection of the FedEx 
sorting facility’s close proximity to 
airport runways.

Construction continued through 
54.29 inches of rain throughout 
the project. Mud was ever-present, 
which hampered the unloading 
of 1,188 trucks loaded with iron 

while 36K forklifts wallowed in 
the mud with their heavy loads. 
The FedEx expansion hub, located 
within the New Madrid Seismic 
zone, dictates engineering to plan 
for the most rigorous requirements, 
demand critical, to the majority of 
the moment connection welds. To 
meet the need for demand criti-
cal welding requirements, dozens 
of Local 167 (Memphis, Tenn.) 
members began training, testing 
and acquiring D1.8 certifications. 
Welders made a total of 1,178 full 
penetration moment welds with 
a 99% ultrasonic pass rate. By 

Schuff Steel is one of the largest and most experienced structural steel fabrica-
tors and erectors in North America and approaches each project with a “builder” 
mindset, planning the project with the construction of the building in mind, 
working backward through erection, fabrication, project management and design. 
Schuff Steel operates fabrication plants across the U.S. with over 1.5-million 
square feet under roof and over 325,000 tons of annual fabrication capacity and 
manages a vast network of quality sub-fabricators to support the needs of very 
large projects.
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project completion, welders com-
pleted hundreds of brace frame 
fillet welds averaging 1-1/4 inch in 
size and consumed 28,300 pounds 
of weld wire.

Due to floor heights, decking 
was shook out on each floor before 
erecting the floor above. Bolt-up 
gangs worked quickly to complete 
bolt-up operations before each 
deck was shook out. Two bolt-up 
gangs stuffed and tightened 148,563 
structural bolts. Along with Schuff 
Steel, Anning – Johnson Company, 

a leader in specialty construction for 
over 80 years, completed the deck-
ing for a total of 1.2-million square 
feet, as well as studs and deformed 
bar anchors (DBA). An experienced 
and diversified leader in steel fab-
rication, Darnell Steel worked on 
the miscellaneous iron by installing 
eight sets of stairs, all of which were 
pre-finished with a clear coat over 
raw iron. Darnell Steel also installed 
elevator guide rail iron, bollards, 
crash rails and column wraps along 
drive lanes in the building.
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In addition to Local 167, mem-
bers of Local 433 (Los Angeles), 
Local 732 (Pocatello, Idaho), Local 
155 (Fresno, Calif.), Local 28 (Rich-
mond, Va.), Local 29 (Portland, 
Ore.), Local 27 (Salt Lake City), Local 
10 (Kansas City, Mo.), Local  512  

(Minneapolis/St. Paul, Minn.), 
Local 848 (Charleston, S.C.), 
Local 387 (Atlanta), Local 402 
(W. Palm Beach, Fla.), Local 118 
(Sacramento, Calif.), Local 492 
(Nashville, Tenn.), Local 75 (Phoe-
nix), Local 229 (San Diego), Local 

147 (Fort Wayne, Ind.), Local 24 
(Denver, Colo.), Local 263 (Dal-
las/Ft. Worth, Texas) and Local 
392 (East St. Louis, Ill.) topped out 
the new building on June 25, 2020, 
with over 75,000 working hours 
and zero lost-time injuries.

Kenny Owens, bolt-up foreman, Local 167; Kenny Waugh, regional IMPACT 
director; Dan Stults, superintendent, Schuff Steel; Roland Oxborrow, vice 
president, field operations, Schuff Steel; and James Cole, FST/BM, Local 167.
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Superintendents Dan Stults of 
Local 433, Kirt Upton of Local 732 
and General Foreman Patrick Lund-
strom of Local 433 were incredibly 
proud of the work performed by 
brother and sister ironworkers from 
all across the country.

Note: Ironworkers on the job site for the FedEx Separations 25 Building in 
Memphis practiced COVID-19 safety protocols following social distancing and 
masking guidelines. Some photos show individuals unmasked during the short 
duration of the photo being taken.
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J
oe Biden’s first move to 
create construction and manu-
facturing jobs was a big one: a 
sweeping executive order to 

bring the federal government’s full 
buying power online to support the 
American worker. The order isn’t 
just a job creator. It’s a clear signal 
that the White House will be on the 
side of union workers as we fight to 
gain back market share.

The federal government is a 
massive customer for construc-
tion and manufactured goods—it 
spends $600 billion a year on con-
tracting alone. That doesn’t even 
count billions more given to states 
and cities in construction grants 
such as the highway program. This 
is a hundred times the size of the 
largest megaproject. To make sure 
American workers benefit, we have 
Buy American laws in the books to 
ensure our government buys prod-
ucts made in the United States.

Unfortunately, Buy American 
has loopholes wide enough to ship 
a barge of Chinese steel through. 
Companies assemble their final 
product in the United States but 
buy the parts overseas. Agencies 
don’t bother to search carefully for 
American companies that make 
the products they need. States play 
accounting games with federal 
funds to dodge Buy American rules. 
And the government rubber-stamps 
waivers that exempt projects from 
Buy American without checking 
whether the exemption is needed.

All this adds up to billions in 
lost business for American compa-
nies and American workers. In four 
years, the Trump administration 
did little to solve the problem.

The Biden executive order hits 
these problems from all angles. It 
bumps up the number of parts in a 
product that has to come from the 
United States, forcing companies 

to move more of their supply chain 
back here. Agencies that want waiv-
ers actually have to prove the need. 
Domestic manufacturers get access 
to an exchange to present their 
products to the government, so 
agencies won’t be able to overlook 
American producers.

Most importantly, Biden has put 
a cop on the beat. Past attempts 
to improve Buy American failed 
because there was no accountabil-
ity. This order assigns a director of 
Buy American at the White House 
to make sure these changes stick. 
The director is part of the White 
House office with the most clout 
in the federal government, giving 
them the juice they need to hold 
other agencies accountable.

All this adds up to more work for 
ironworkers. Fab shops will see more 
business. Outside locals will pick up 
hours in factory turnarounds. Every-
one will see benefits, especially locals 
in manufacturing centers. 

The order will also help us grab 
new markets. We’re currently in a 
fight to stop the vast jobs potential of 
offshore wind projects from going to 
overseas supply chains and foreign 
work crews. This executive order 
strengthens the Jones Act, the law 
requiring work in domestic waters 
be done by American ships. This 
gives us a competitive advantage.

Beyond work, though, this order 
proves the prime position of union 
labor, and the Iron Workers espe-
cially, in the Biden administration. 
His campaign reached out to us 
early for policy advice, and stronger 
Buy American was the first recom-
mendation we gave them. Now that 
they’re in office, they have brought 
other unions and us on board to help 
put this policy into practice. Biden 
promised unions a seat at the table, 
and from day one, he’s kept his word.

BIDEN BOOSTS
BUY AMERICAN

On July 9, 2020, Joe Biden, as the Democrat presidential candidate, announced his Build Back Better 
jobs policy at McGregor Industries, a small union ironworker fabrication shop that has been in business 
for a hundred years. Biden toured McGregor Industries with the company owner Robert McGregor. Now 
President Biden is putting action to his words with his executive order of Buy American.
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We surveyed our contractor base to see how 2020 affected their businesses. Even 
in the most bizarre year of our collective existence, our ironworkers and contractors 
forged ahead. Nearly 55% of our contractors indicated that they would meet or exceed 
their revenue goals at the end of the year. The number of ironworkers they employed 
followed the same trend. Our numbers suffered, but not as badly as we feared. We are 
grateful for that.  

Both the ironworkers and their contractors realized early in the year that we needed 
to protect each other’s best interests. We quickly assembled the best health and safety 
resources to provide our local unions and contractors the necessary information to 
safely continue operations. Training and information were shared quickly in a virtual 
format. Personal protective equipment was procured, work practices were amended 
and the work continued. 

Government programs designed to prevent economic implosion were launched. IMPACT 
quickly procured the services of subject matter experts and conducted a series of 
webinars designed to ensure that our contractors and training centers affected by the 
pandemic could benefit from the assistance we offered.  

Just as the scientists developed vaccines for the COVID-19 virus in record time, the 
ironworkers and their contractors quickly adapted and implemented efficient systems, 
processes and protocols to continue work. 

Our agile IMPACT staff, with our ironworkers and contractors, responded in record time 
and adapted quickly to our new reality. We are unbeatable when we work together.  

Eric Dean
General President

Iron Workers 
Ironworker Co-Chair

IMPACT

Bill Brown
Executive Director 
Ideal Contracting

Chairman
Penn Services 

Contractor Co-Chair
IMPACT

Nearly 55% of
our partner       
contractors met 
or exceeded their     
revenue goals in 
2020. 
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Over 150 partner 
contractors used 
IMPACT services 
to improve their      
business.

Everything IMPACT does is focused, either directly or indirectly, on gaining new work 
opportunities for our ironworkers and their contractors. 

As the year progressed, we pivoted to online professional development in the form 
of industry focused webinars and virtual classes: the Technology & Innovation series,    
addiction recovery, suicide prevention, economic analysis, Business Fundamentals 
Academy, Cost Estimating & Bidding and Business Plans for Local Unions.   

At the beginning of this tough year, ironworkers and their contractors gained work 
opportunities in 23 facilities where they weren’t before. We continued to work in an 
additional 38 facilities accessed last year. We continue to leverage our resources 
and business development efforts to gain market share, putting ironworkers and their 
contractors to work where they haven’t worked before.  

Nearly 90% of the ironworker women who utilized our maternity program returned to 
work after the birth of their child.  

Over 150 contractors utilized services IMPACT offers to improve their business, resolve 
issues and get paid.  

The pandemic has been dreadful. However, it has not come close to stopping the progress 
we are making in strengthening our contractors and ironworkers in the marketplace.  

Kevin Hilton
Chief Executive Officer
IMPACT
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We surveyed our contractor base to see how 2020 affected their businesses. Even 
in the most bizarre year of our collective existence, our ironworkers and contractors 
forged ahead. Nearly 55% of our contractors indicated that they would meet or exceed 
their revenue goals at the end of the year. The number of ironworkers they employed 
followed the same trend. Our numbers suffered, but not as badly as we feared. We are 
grateful for that.  

Both the ironworkers and their contractors realized early in the year that we needed 
to protect each other’s best interests. We quickly assembled the best health and safety 
resources to provide our local unions and contractors the necessary information to 
safely continue operations. Training and information were shared quickly in a virtual 
format. Personal protective equipment was procured, work practices were amended 
and the work continued. 

Government programs designed to prevent economic implosion were launched. IMPACT 
quickly procured the services of subject matter experts and conducted a series of 
webinars designed to ensure that our contractors and training centers affected by the 
pandemic could benefit from the assistance we offered.  

Just as the scientists developed vaccines for the COVID-19 virus in record time, the 
ironworkers and their contractors quickly adapted and implemented efficient systems, 
processes and protocols to continue work. 

Our agile IMPACT staff, with our ironworkers and contractors, responded in record time 
and adapted quickly to our new reality. We are unbeatable when we work together.  

Eric Dean
General President

Iron Workers 
Ironworker Co-Chair

IMPACT

Bill Brown
Executive Director 
Ideal Contracting

Chairman
Penn Services 

Contractor Co-Chair
IMPACT
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Iron Workers 
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IRONWORKER
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and Vicinity
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President
Danny's Construction 
Company, Inc.

DAVID BEARD
IRONWORKER
Midwest RAB
President
Iron Workers District Council 
of St. Louis and Vicinity
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IRONWORKER
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President
Iron Workers 
District Council 
of Mid-Atlantic States

WILLIAM WOODWARD
IRONWORKER
Great Lakes RAB
President
Iron Workers District Council 
of Southern Ohio and Vicinity
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CONTRACTOR
Great Lakes RAB
Vice President
Century Steel Erectors

ROBERT HOOVER
CONTRACTOR
Midwest RAB
Vice President
Matrix North American 
Construction

VICTOR CORNELLIER
CONTRACTOR
Southeast RAB
President
TSI / Exterior Wall Systems

BILL DEAN
IRONWORKER
At-Large Member
General Treasurer
Iron Workers 

KEVIN BYRNES
IRONWORKER
At-Large Member
Chief of Staff
Iron Workers

JEFF GREEN
CONTRACTOR
At-Large Member
Director
Penn Services, LLC

SHAWN NEHILEY
IRONWORKER
New England RAB
President
Iron Workers District Council 
of New England States
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PETE HAYES
CONTRACTOR
Heartland RAB
President
Red Cedar Steel 
Erectors, Inc.  

STEVE PENDERGRASS
IRONWORKER
Pacific Northwest RAB
President
Iron Workers District Council
of Pacific Northwest

FRANK MARCO
GENERAL COUNSEL 
Gregorio Marco, Ltd.

COLIN DANIELS
IRONWORKER
Western Canada RAB 
President
Iron Workers 
District Council of 
Western Canada

KEVIN BRYENTON
IRONWORKER
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Executive Director
Iron Workers  
Canadian Affairs
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California & Vicinity RAB
President
Iron Workers District 
Council of State of 
California and Vicinity

JEFF ILENSTINE
CONTRACTOR
Pacific Northwest RAB
President
Tri States Rebar, Inc.
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CONTRACTOR
California & 
Vicinity RAB
President
California Erectors, Inc.

KEN BIRD
CONTRACTOR
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Director of Fabrication
Supreme Steel Edmonton
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President
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MICHAEL BAKER
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President
Iron Workers District 
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CEO
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Council of Texas and 
Mid-South States
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BM / FST
Iron Workers Local 764,
St. Johns, Newfoundland

Thank you for years of dedicated service! We wish you a happy retirement.   

BERNIE EVERSRET
IRE

MENTS

BOARD OF TRUSTEES 
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  Toll Free:(800)545-4921

info@impact-net.org

www.impact-net.org

GET IN 
TOUCH

Follow us on social media:
Facebook: www.facebook.com/unionironworkers 
          www.facebook.com/impactironworkers
Twitter: @TheIronworkers 
         @iw_impact
LinkedIn: www.linkedin.com/company/2870986
YouTube: www.youtube.com/ironworkersimpact
Flickr: www.flickr.com/unionironworkers 
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IMPACT LAUNCHES BUSINESS INCUBATOR TO BOOST CONTRACTOR 
COMPETITIVENESS

IMPACT launched the Business Incubator Leadership Development (BILD) program to boost partner contractor 
success and increase work opportunities for the ironworkers. BILD completed its pilot program in June 2020.  

From startups to established businesses, the BILD program combines coaching with subject matter experts to 
help contractors achieve greater levels of success. BILD has carefully selected a group of professionals with 
experience in the construction industry, who specialize in accounting, banking, estimating, insurance, law, 
marketing, small business certification, safety, sales and more. In its first year of operation, the BILD program 
helped more than 120 partner contractors achieve new levels of success with a wide array of services and 
resources.  

Southern Steel and Concrete, Inc. (SSCI), an established steel 
erection company employing 20-30 ironworkers who perform 
commercial and industrial work in the Memphis area, was among 
the first group of companies to benefit from the BILD program. 
While winning work was never a problem for SSCI, cashflow issues 
often hindered its success. The company was lagging behind in 
collecting payments for completed work. Cashflow issues stretched 
the company’s existing line of credit to its limit, making it difficult to 
fund payroll, keep up with payments to the health and welfare funds 
and stay ahead on vendor account payments.  

The BILD program developed a strategy to put SSCI back on track, 
which started with the IMPACT Business Fundamentals Academy 
(BFA) training and an effective business plan that defined the 
company management team, roles, responsibilities, guidelines 
for team communications and a method for pursuing payments 
on delinquent accounts. The results were almost immediate with 
a 171% positive swing in cashflow and profitability. BILD also 
introduced SSCI to an electronic scheduling tool to track and 
manage important tasks. In the wake of the COVID-19 crisis, BILD 
helped the company obtain Paycheck Protection Program (PPP) and 
Economic Injury Disaster Loan benefits available through the U.S. 
Small Business Administration under the CARES Act.  

“BILD extended a lifeline right at the most critical moment in our business,” 
said Skip Brock, the owner of SSCI. I was introduced to the BILD program when 

our company was experiencing reduced profits. BILD identified some inadequacies 
in our accounting system, suggested necessary management personnel task changes, 

connected us with a support structure that involved a network of subject matter experts, advised 
us on succession planning and helped us turn the following year into a profitable one.” 

Jill McKelvey with her business partner Melissa Bachman, established Reliant Stud Welding LLC in 
Hammonton, New Jersey, in 2018 with a goal of becoming a leading Women-Owned Small Business. Jill 
completed the BFA training course during the Iron Workers Annual Training Program in Ann Arbor when 
the company was emerging from its startup phase. Last year, Jill’s husband Tom McKelvey and business 
partner Dennis Bachman established another company, Reliant Steel Construction, LLC, a full-service 
structural steel and miscellaneous metals erection company. Tom also completed the BFA training. Tom and 
Jill were introduced to BILD at the BFA training. Tom and Jill, with their business partners, plan to rely heavily 

SSCI owner Skip Brock at his desk.
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on BILD’s expertise in making the business expansion a success. Reliant 
Steel Construction, LLC is one of 44 companies the BILD program helped 
expand operations.  

The BILD program director started the coaching process with a site 
visit to the company headquarters to discuss current challenges to 
growth. BILD helped Tom and Jill create an effective business plan 
with a focus on expansion, conduct a business health check and 
connect with a subject matter expert for accounting. BILD helped the 
business owners evaluate lending alternatives and secure necessary 
financing. Subsequently, BILD guided them through the application 
process for the PPP loan benefits through the CARES Act. “BILD has 
been an invaluable on-demand advisory, mentoring and oversight 
service with access to critical resources,” said Tom. “The startup stage 
of our business would have been challenging without BILD.” Reliant 
Steel Construction employs 10 ironworkers with a plan to grow that 
number. 

Last year, Jim and Bridget DeMarre launched J&B American Steel, a 
certified Disadvantaged Business Enterprise, in Minnesota. Jim is a 

career ironworker who’s a 
member of the White Earth 
Nation of the Chippewa Tribe. 
His wife Bridget is a registered nurse 
who manages administrative aspects of 
the business. Jim and Bridget completed the 
BFA training course in New York City last April, 
where they were introduced to the BILD program. Jim 
and Bridget started implementing what they learned from the 
BFA training, which proved to be highly effective.

Subsequently, BILD helped them develop a wide range of business 
essentials, from branded items such as logos, business cards, 
letterheads, invoice templates and website, to a business plan, 
profit and loss statement, time and materials rate, balance sheet 
to support the business plan and process for collecting overdue 
payments. J&B experienced a boom in business due to the BFA 
training and guidance from BILD. Jim secured a substantial loan 
from the tribe, which will help keep the cashflow steady while 
collecting on overdue payments.   

“Without support from the BILD team, we wouldn't have known 
where to start,” said Jim. “Although I have many years of 
experience in the field as an ironworker leading crews on large 

projects, we needed some help from experts in some critical aspects 
of running a business. With support from the BILD program, we have 

reached many of our goals ahead of time.” Currently, J&B American Steel 
employs 8 ironworkers. In addition to coaching startups and established businesses, 

construction business owners who are ready for retirement and succession planning or 
in the process of selling their companies are also a top priority of the BILD program. BILD 

helped 6 companies work through the challenges of generational transition in 2020. 

 

J&B American Steel installs loading 
dock handrail stair at Century College 
in White Bear Lake, Minnesota.

Jill McKelvey installing shear 
studs at a project on Girard 
Avenue in Philadelphia.
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J&B American Steel installs loading 
dock handrail stair at Century College 
in White Bear Lake, Minnesota.

Jill McKelvey installing shear 
studs at a project on Girard 
Avenue in Philadelphia.
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EDUCATION & TRAINING 
• Apprenticeship & Training Department
• Annual Ironworker Instructor Training
• Biennial International Apprenticeship Competition
• Ironworker Contractor University, which provides professional 

development education and training including winter and summer 
training to support aspiring ironworker contractors and those who 
want to improve business operations and productivity

• Growing a Business Webcast Series
• Ironworker Foreman Pocket Guide
• Ironworker Superintendent Training
• IMPACT mentoring program
• Training programs for fabrication shop ironworkers and their 

employers
• Mobile training trailers across North America
• Contractor access to training reference materials
• Training equipment including welding fume extraction systems and
     welding booths for training centers
• Reciprocal Canadian Welding Bureau (CWB)/American Welding
     Society (AWS) Agreement*
• Support for the Helmets to Hardhats program
• Ironworker Welding Certification and Online Verification System
• IMPACT Leadership Experience  

The Ironworker Management Progressive Action Cooperative Trust 
(IMPACT) was founded in 2003 with a core mission of directly or 
indirectly creating work opportunities for partner contractors and 
ironworkers across North America. 

17 years of excel lence.

Making an IMPACT

LOBBYING 
• Lobbying for jobs and to remove legislative obstacles
• Lobbying to protect pensions
• Lobbying to protect Iron Workers Registered Apprenticeship 

Program
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MARKET SHARE DEVELOPMENT   
• Business development program
• Business Incubator Leadership Development Program
• Business development assistance for new and existing partner contractors
• Project tracking to assist local unions and employers
• Prevailing Wage Compliance efforts †
• Department of Reinforcing Steel programs
• Assistance in obtaining licenses and certifications including Disadvantaged Business      

Enterprise (DBE), Veteran-Owned Enterprise, Woman-Owned
• Enterprise and Small Business Enterprise (SBE)†
• Transportation Worker Identification Credential (TWIC) subsidies †
• Consultant to help partner contractors obtain American Institute of Steel
     Construction (AISC) Erector or Fabricator Certification
• Participation in Canadian business owner groups*

SAFETY & HEALTH   
• Safety and Health Department
• Countdown to Zero Incidents campaign including Zero Incidents wristbands 
     and Deadly Dozen posters
• Off-the-Job Accident Program†
• Safety training including Ironworker Safety Director Course and Ironworker Safety 
     Supervisor Course
• Iron Workers - IMPACT Safety & Health Roundtable
• Safety webcasts

MARKETING, ADVERTISING, PUBLIC RELATIONS & COMMUNICATIONS  
• Promotional displays and recruitment at national conferences, job fairs and conventions
• Advertising in national trade publications
• Marketing collateral to improve brand image
• Website consultation, design and upgrading for local unions and partner contractors
• Canadian Branding Initiative, “Better People, Better Built”*
• Strategic communications including communications plans for the Iron Workers, IMPACT, 

ironworker employers’ associations, partner contractors and local unions
• Media relations including media pitching and press material
• Media coverage including articles and opinion editorials in mainstream and
     trade publications
• Social media campaigns to raise brand awareness and maintain positive brand reputation
• Storytelling via traditional and digital channels, including visual storytelling
• Distribution of The Ironworker magazine to all partner contractors
• Industry promotional events

DIVERSITY & INCLUSION   
• Iron Workers Paid Maternity Leave Program
• “Be That One Guy” initiative to curtail workplace harassment†
• Harassment and discrimination awareness modules
• Funding for ironworker members to attend Tradeswomen Build Nations Conference
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The Iron Workers Davis Bacon and Wage Compliance Program reported continued progress in defending 
prevailing wage. The program continues to ward off attacks on the integrity of the ironworker classification. 
In 2020, the program filed an administrative appeal, challenging the unnecessary and destructive erosion of 
the ironworker classification in the state of California. 

Chris Burger submitted a public comment to the Secretary of Labor concerning proposed Fair Labor 
Standards Act changes to the employee and independent contractor status. The Davis Bacon and Wage 
Compliance Program updated the Department of Labor’s (DOL) regulatory and administrative changes to 
both North America’s Building Trades Unions’ Davis-Bacon committee and the AFL-CIO’s labor standards 
transition committee. Training was conducted at Iron Workers Locals 10 in Kansas City and 396 in Saint 
Louis. In Missouri, meetings were held with DOL investigators and representatives, as well as state and local 
building trades representatives. Cases included wage fraud or bidding matters in Alabama, Mississippi, 
Georgia, Illinois, Kansas, Missouri, Iowa, Alaska, Massachusetts and Pennsylvania. Wage analysis was 
provided for the Tennessee Valley Authority region, Maine and Puerto Rico. 

Chris participated in the advisory board meetings of the 21st Annual National Alliance for Fair Contracting 
Conference, marking the beginning of the third decade of his involvement. He consulted with the newly-
formed Georgia Foundation for Fair Contracting. He attended regular Davis-Bacon committee and state 
prevailing subcommittee meetings. The program’s U.S. and Canada wage scale compilation was published 
in The Ironworker magazine. 

LEE WORLEY
Executive Director of 

Apprenticeship and Training
Iron Workers

CHRIS BURGER
Wage Compliance 

Administrator
IMPACT

NATIONAL TRAINING FUND

In the beginning of 2020, the Iron Workers (IW) apprenticeship and training department staff was busy 
finalizing arrangements for the Annual Ironworker Instructor Training Program when the COVID-19 pandemic 
upended their plans. Our training centers were closed immediately, the annual training program was 
cancelled and local unions were trying to figure out how to continue training apprentices and journeymen to 
meet the needs of their employers.  

The apprenticeship and training department established a Learning Management System (LMS) several years 
ago. The LMS allows us to create, distribute and track training anywhere, on any device. Many of our local 
unions have been using the LMS for a while, but some of them have not. With the spread of COVID-19 
pandemic, the number of users on the LMS more than tripled. To help manage the influx of new users, our 
staff lead weekly LMS training seminars via Zoom. Over 70 participated in the first Zoom training session.  

Online courses were held in the summer to assist newly appointed training coordinators and instructors 
who needed immediate training. Over 40 participated in Instructional Planning and Delivery and New 
Coordinator Course, a mandatory training for instructors and coordinators. The IW apprenticeship and 
training department hosted a virtual training coordinator meeting in October, where 120 participants across 
North America listened to industry experts speak on important training topics. 
 
While we look forward to the day our apprenticeship training programs can get back to normal, we realize 
using eLearning has some advantages in meeting the training and education needs of our membership. We 
will continue to leverage online learning technologies. 
 

DAVIS BACON & WAGE COMPLIANCE
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STEVE RANK
Executive Director of 
Safety & Health
Iron Workers 

SAFETY & HEALTH

District Council Safety Hour: “Bridging the Gap on Safety with Local Unions and Contractors” 

In response to the IMPACT International Safety Calls, the Iron Workers (IW) safety and health department has 
received many inquiries pertaining to local safety and regulatory issues throughout the U.S. and Canada. 
To better service and address the needs of our ironworker members and contractors, the safety department 
started a series of “District Council Lunch and Learn Safety Hour” monthly webinars. We encourage all 
members to notify their local union about any safety and health issues that should be addressed during these 
calls. Following is a recap of the district council safety calls hosted in 2020. We appreciate the efforts of all 
the district council presidents who hosted the calls. We received many follow-up calls and inquires asking for 
help resolving safety issues on projects. 

• Dave Beard – St. Louis District Council, August 19, 2020  
• Bill Woodward – Ohio District Council, August 20, 2020  
• Mike Baker – North Central States District Council, September 23, 2020   
• Colin Daniels - District Council of Western Canada, October 8, 2020  
• Jimmy Buisson - District Council of Eastern Canada, October 14, 2020  
• Mike Relyin - Department of Reinforcing Iron Workers, October 15, 2020  
• Kevin Bryenton, Ontario District Council, November 24, 2020  
• Colin Daniels - District Council of Western Canada and Local 771 December 16, 2020 

IMPACT International Safety Calls 

IMPACT launched a safety call in 2019 to address a wide range of safety topics for ironworker members and 
partner contractors. Topics covered in 2020: 

• Feb 26 – OSHA Subpart R – Steel Erection: Controlling Contractor Requirements  
• April 3 – COVID-19 Pandemic: Protecting Our Members in the Workplace  
• April 30 – Ironworker Training & Safety Meet Project Demands Despite COVID-19 Challenges   
• July 8 – Returning to Work: COVID-19 Issues and Answers  
• July 22 – Canadian Ironworker Call to Safety  
• July 29 – What Does it Take to Pre-Qualify for Industrial Projects  
• Sept 30 – Falling Object Hazards and Accelerated Work Schedules, “A Recipe for Incidents”  
• December 9 – There's No Easy Button for Safety Pre-Qualification 

One of the IMPACT safety calls addressed pre-qualification requirements for contractors during the bidding 
process. Many industrial projects and end users are establishing stringent requirements for contractor safety 
performance. Wayne Creasap, district safety representative from the IW safety department, addressed 
many technical points pertaining to recordable and reportable incident situations. These incidents can be a 
determining factor in our partner contractors’ ability to bid and compete in the marketplace.
 
Jeff Norris, Canadian safety coordinator from the IW safety department, hosted the inaugural “Canadian 
Ironworker Call to Safety” webinar on July 22, 2020, to address safety and regulatory issues in Canada. 
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Executive Director of 
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Iron Workers 

SAFETY & HEALTH
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OFF-THE-JOB ACCIDENT PROGRAM

, 

IMPACT’s Off-The-Job Accident Program brings relief to ironworker members with a short-term disability 
resulting from an accident that occurred off-the-job and helps reduce compensation rates for partner 
contractors.  

The benefit is the lesser of $800 or 66.67 percent of the injured ironworker’s weekly earnings for up to 
6 weeks. The program has been bringing relief to members for over 5 years. Filing a claim is simple and 
the turnaround time is short. Since inception in 2009, the program has helped 3,399 individuals and paid 
$12,331,188 in benefits as of 2020. 

Visit bit.ly/IMPACTOTJ to learn more. Contact Kenny Waugh at (202) 383-4890 or kwaugh@impact-net.
org for general inquiries. 

For claim-related questions, please contact the plan administrator of Welfare and Pension Administration 
Service, Inc. (WPAS) or visit their website at www.wpas-inc.com. Once an accident claim has been 
processed, WPAS will mail a PIN number to the recipient. A PIN request form must be completed in 
cases where the recipient doesn’t receive a PIN. Individual claims can be viewed at MyTrust LogIn bit.ly/
WPASLogin. 

I got injured at home in late November and had to get surgery in December. It couldn't 
have happened at a worse time. I applied for the IMPACT Off-the-Job Accident benefit 
and received $800 a week for six weeks. It saved me. It's a terrific IMPACT program. 
– Keith Williams, Local 396 (St. Louis, Missouri) 
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Iron Workers (IW) Maternity Provision Policy (MPP) offers up to six months of predelivery and 6 to 8 weeks of 
postpartum paid leave to qualifying ironworker women. Physically demanding work in the ironworking trade 
can endanger a pregnancy. The benefit is available to ironworker women who meet the following criteria: 

• Member has submitted a certification of pregnancy from a medical doctor verifying inability to perform 
regular job tasks due to physical limitations associated with pregnancy. 

• Member is eligible for her local union’s health plan on the day of the pregnancy verification and has not 
used the benefit within the past 24 months. 

• There are no such benefits available through other means, such as time-loss benefits through employer or 
local union health plans or federal, state or local government benefits. 

Since inception in 2017, 83 ironworkers have claimed a total of $1,026,861in benefits. Not only does the 
benefit keep ironworkers from having to put their unborn children at risk, but it also helps the organization 
retain well-trained workers. The IW became a trailblazer in diversity and inclusion in the building trades 
with the launch of this revolutionary program. A report on the correlation between the MPP and ironworker 
retention revealed that the organization retained 83% of the ironworkers who received benefits. 

Please direct all claim-related questions to the plan administrator, Welfare and Pension Administration 
Service, Inc. (WPAS). Once a claim is processed, WPAS will mail a PIN number to the recipient. A PIN 
request form must be completed in cases where the recipient doesn’t receive a PIN. Information about 
individual claims can be accessed by logging in to MyTrust Login at bit.ly/WPASLogin. Visit bit.ly/
IWMaternity for more information. For general inquiries, please contact Vicki O’Leary at (202) 702-7828 or 
voleary@iwintl.org. 

The IW MPP helped ensure that my baby and I were safe during my preg-
nancy. I didn't have to spend all my life savings just to get through the 
pregnancy. I went back to work as soon as the COVID-19 pandemic lock-
down ended in NY and I was cleared to report to work. 
– Shania Pelage, journeyman, Iron Workers Local 46L, New York  
                                                         

, 

MATERNITY PROVISION POLICY

Jennifer Metter
Iron Workers Local 86
Seattle

Katlynn Surfus            
Iron Workers Local 292
South Bend, Indiana

Lisa Hepper
Iron Workers Local 14
Spokane, Washington
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the turnaround time is short. Since inception in 2009, the program has helped 3,399 individuals and paid 
$12,331,188 in benefits as of 2020. 

Visit bit.ly/IMPACTOTJ to learn more. Contact Kenny Waugh at (202) 383-4890 or kwaugh@impact-net.
org for general inquiries. 

For claim-related questions, please contact the plan administrator of Welfare and Pension Administration 
Service, Inc. (WPAS) or visit their website at www.wpas-inc.com. Once an accident claim has been 
processed, WPAS will mail a PIN number to the recipient. A PIN request form must be completed in 
cases where the recipient doesn’t receive a PIN. Individual claims can be viewed at MyTrust LogIn bit.ly/
WPASLogin. 

I got injured at home in late November and had to get surgery in December. It couldn't 
have happened at a worse time. I applied for the IMPACT Off-the-Job Accident benefit 
and received $800 a week for six weeks. It saved me. It's a terrific IMPACT program. 
– Keith Williams, Local 396 (St. Louis, Missouri) 
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Iron Workers (IW) Maternity Provision Policy (MPP) offers up to six months of predelivery and 6 to 8 weeks of 
postpartum paid leave to qualifying ironworker women. Physically demanding work in the ironworking trade 
can endanger a pregnancy. The benefit is available to ironworker women who meet the following criteria: 

• Member has submitted a certification of pregnancy from a medical doctor verifying inability to perform 
regular job tasks due to physical limitations associated with pregnancy. 

• Member is eligible for her local union’s health plan on the day of the pregnancy verification and has not 
used the benefit within the past 24 months. 

• There are no such benefits available through other means, such as time-loss benefits through employer or 
local union health plans or federal, state or local government benefits. 

Since inception in 2017, 83 ironworkers have claimed a total of $1,026,861in benefits. Not only does the 
benefit keep ironworkers from having to put their unborn children at risk, but it also helps the organization 
retain well-trained workers. The IW became a trailblazer in diversity and inclusion in the building trades 
with the launch of this revolutionary program. A report on the correlation between the MPP and ironworker 
retention revealed that the organization retained 83% of the ironworkers who received benefits. 

Please direct all claim-related questions to the plan administrator, Welfare and Pension Administration 
Service, Inc. (WPAS). Once a claim is processed, WPAS will mail a PIN number to the recipient. A PIN 
request form must be completed in cases where the recipient doesn’t receive a PIN. Information about 
individual claims can be accessed by logging in to MyTrust Login at bit.ly/WPASLogin. Visit bit.ly/
IWMaternity for more information. For general inquiries, please contact Vicki O’Leary at (202) 702-7828 or 
voleary@iwintl.org. 

The IW MPP helped ensure that my baby and I were safe during my preg-
nancy. I didn't have to spend all my life savings just to get through the 
pregnancy. I went back to work as soon as the COVID-19 pandemic lock-
down ended in NY and I was cleared to report to work. 
– Shania Pelage, journeyman, Iron Workers Local 46L, New York  
                                                         

, 

MATERNITY PROVISION POLICY

Jennifer Metter
Iron Workers Local 86
Seattle

Katlynn Surfus            
Iron Workers Local 292
South Bend, Indiana

Lisa Hepper
Iron Workers Local 14
Spokane, Washington
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The IMPACT Drug-Free Workforce Program keeps ironworkers and their employers competitive in the 
construction industry by ensuring a safer, more productive job site. The program allows for instant, 
laboratory and random testing. It also allows for reciprocity with end user and general contractor-
controlled programs and provides training for reasonable suspicion. It creates a national pool of safe, 
drug-free ironworkers that helps contractors and end users save money.  

The IMPACT program uses pre-qualified, third-party administrators to manage the process. Online Safety 
Management Database System helps increase work hours and reduces lost time from outdated test results. 

• Local unions and contractors can easily authorize a test and access reports 24/7  
• Designated representatives receive email notifications as soon as test results become available  
• Nearly all negative test results are reported within an hour or less  
• Members can view their drug test status on the IMPACT App for i0S and Android  
• Members have the option to receive test authorizations via email or text  

In 2020, IMPACT initiated a pilot program in some areas of the U.S. to assess the acceptance and 
effectiveness of oral swab testing. It is expected to mitigate the legal issues associated with state changing 
laws on marijuana and expedite the testing process. Contact David Fuson at (202) 383-4850 
or dfuson@impact-net.org for all inquiries. Visit bit.ly/IMPACT-DFWF for more information. 

DRUG-FREE WORKFORCE

The Safety Management Database 
System is extremely user-friendly and 
verification of employees is effortless. 
The proactive approach taken by the 
Iron Workers International to maintain 
a drug-free workforce is a significant 
benefit to us as union contractors.
– Rob Hahn, field labor coordinator
  The Ruhlin Company 
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California and Vicinity, Pacific Northwest, Heartland, and Southwest Regional Advisory Boards 
(RABs) offer convenient online safety training courses in English and Spanish. ClickSafety, an 
OSHA-authorized provider, allows IMPACT partners to stay up to date on OSHA certifications 
and complete mandatory and optional safety courses in a timely manner.

Since inception, ironworker members have completed 2643 units of instruction, and IMPACT 
has reimbursed $114,555 for 61 courses offered in English and Spanish.

Training courses covering compliance with the new OSHA silica rule and courses in trenching 
and rebar were added to the offerings in 2017. Voice authentication was recently integrated 
for OSHA 10 (English and Spanish) and OSHA 30 (English only).

Visit business.clicksafety.com/impact for more information. Please request a passcode from your 
local union or apprenticeship coordinator. A 50% IMPACT discount will be applied at checkout. 
Members receive a full refund through IMPACT RAB grants upon completion. Contact James 
McGuire for all inquiries at jmcguire@impact-net.org or (714) 425-8214.

ONLINE SAFETY TRAINING 

ClickSafety integrates important content into         
interactive exercises to increase safety awareness 
and promote a culture of safety. A safe ironworker 
is a productive ironworker, and we want everyone to 
come home safely at the end of the day.
– IMPACT Western Regional Director James McGuire. 
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IN PERSON INSTRUCTOR-LED COURSES 
In 2020, IMPACT conducted 10 live, in person instructor-led courses before the COVID lockdown in March.             
The classes offered included the following:  

• Bluebeam Revu Fundamentals  
• Business Plan Development Workshop for Local Unions  
• Construction Contracting Business Fundamentals Academy: Establish Your Business  
• Crucial Conversations© Workshop: Learn to Talk to Anyone About Anything  
• Fundamentals of Cost Estimating and Bidding for Beginners: Structural Steel 
• Getting Things Done© Workshop: Mastering Personal Productivity  
• Influencer© Workshop  
• Project Leadership and Project Management  
 

Following the lockdown in March due to the Coronavirus global pandemic, IMPACT transitioned its 
professional development training to online instructor-led and on-demand courses. Since March 2020, 
IMPACT has offered 12 live or on-demand online courses including the following:  

• Bluebeam Revu Fundamentals  
• Business Plan Development Workshop for Local Unions  
• Construction Contracting Business Fundamentals Academy: Establish Your Business  
• Getting Things Done© Workshop: Mastering Personal Productivity  
• Leadership Primer: Learning the Basics of How You and Others Think 
• The Power of Habit Workshop  

For more information, visit the IMPACT website at bit.ly/IMPACTCourses. Contact Dr. Cindy Menches at            
(800) 545-4921 or CMenches@impact-net.org for all inquiries. 

ONLINE INSTRUCTOR-LED & ON-DEMAND COURSES 

IMPACT and the classes they offer are an 
invaluable asset that I will continue to use in 
the future.
– Russell Cramer
  Great Lakes Iron, Inc.  
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FUNDAMENTALS OF COST ESTIMATING & BIDDING FOR BEGINNERS  

CONSTRUCTION CONTRACTING BUSINESS FUNDAMENTALS ACADEMY
IMPACT is committed to developing new partner contractors. Starting 
a new business or transitioning a business can be challenging. This 
5-day, intensive program is designed for existing and future ironworking 
contractors who want to learn or sharpen fundamental business skills. 
Participants learn how to calculate required startup funding, select an 
ownership structure, develop a business plan, establish an accounting 
system, collect payments from customers, identify insurance requirements, 
understand contract terms and conditions and avoid problems that 
jeopardize success. It provides a foundation to strengthen contractors’ 
ability to be profitable during the early startup or transition phase of their 
companies. 

This course is an intensive program designed for ironworker and contractor personnel who need to develop 
a system for performing a quantity takeoff, cost estimating and preparing a bid submission. The course is 
intended for beginners. This program covers reviewing bid documents, setting up an estimating system, 
quantity takeoff basics, establishing productivity rates, calculating wage rates, obtaining equipment and 
material pricing and preparing and submitting a bid. This program will provide the estimating foundation 
for those who are new to the estimating process or those who seek to validate their estimating techniques 
and build confidence in their skills.
 
For more information, visit the IMPACT website at bit.ly/IMPACTCourses. Contact Dr. Cindy Menches at   
(800) 545-4921 or CMenches@impact-net.org for all inquiries. 

I cannot thank you enough for the opportunity to complete the 
fundamentals of estimating course.  I look forward to bidding future 
work and involving as many local 397 ironworkers as possible.                 
– Stephen Hansman, General Manager 

   Industrial Maintenance Services, Inc.                                                          

I have attended several 
business and other              
educational classes related to 
our work over the past 
10 – 15 years and, by far, the 
IMPACT class was the most 
beneficial I have ever taken. 
– Tom Haught 
   A.C. Dellovade, Inc.                                    
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WINTER & SUMMER TRAINING
IMPACT offers a series of professional development courses for partner 
contractors and ironworkers. IMPACT’s semi-annual training programs take 
place in Henderson, Nevada, in January and Ann Arbor, Michigan, in July. 
They provide IMPACT participants opportunities to sharpen their skills, expand 
their networks and energize their careers. 

Winter Training Program in Henderson, Nevada (January 27-31, 2020) 

• Advanced Layout and Total Station  
• Construction Contracting Business Fundamentals Academy: Establish Your 

Business  
• Superintendent Training for Ironworkers  
• Getting Things Done© Workshop: Mastering Personal Productivity  
• Crucial Conversations© Workshop: Learn to Talk to Anyone About Anything  
• Influencer© Workshop: Learn to Lead with Influence  
• Project Leadership and Project Management  
• Bluebeam Revu Fundamentals  

Summer Training Program in Ann Arbor, Michigan (July 13-17, 2020) 

The Summer Training Program 2020 was cancelled due to the Coronavirus 
pandemic. For more information, visit the IMPACT website at bit.ly/
IMPACTCourses. Contact Dr. Cindy Menches at (800) 545-4921 or CMenches@
impact-net.org for all inquiries. 

REFERENCE MANUALS

• Architectural and Ornamental Ironworking 
• Bonded Post-Tensioning 
• Cranes 
• Flux Cored Arc Welding 
• Foreman Training for Ironworkers 
• Gas Tungsten Arc Welding 
• Introduction to Blueprint Reading 
• Introduction to Welding 
• Layout Instruments for Ironworkers 
• Advanced Layout and Total Station 
• Mathematics for Ironworkers
• Unbonded Post-Tensioning

• Pre-Engineered Metal Buildings 
• Orientation Training for Ironworkers 
• Oxyfuel Gas Cutting and Welding 
• Precast Concrete Erection for Ironworkers 
• Reinforcing Concrete for Ironworkers 
• Rigging for Ironworkers 
• Scaffold Training for Ironworkers 
• Shielded Metal Arc Welding 
• Structural Steel Erection 
• Superintendent Training for Ironworkers 
• Training and Fabrication for Shop Ironworkers
• Conveyor Installation and Industrial 

Maintenance for Ironworkers

Keeping skills updated and relevant in a rapidly changing industry can be challenging. 
IMPACT provides partner contractors access to many of the Iron Workers National Training 
Fund’s reference manuals. Whether the contractors are looking for gas tungsten arc welding 
instruction or superintendent training, they can find relevant information on the IMPACT website. 
The reference manuals below are available to partner contractors for purchase: 

It has been valuable 
not just for somebody  
starting their own  
company, but also
somebody who works 
for a company looking 
to increase their profits 
or just be a safer 
company.             
– Michael Pimentel               
   Iron Workers Local 37
   Providence, 
   Rhode Island
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TRADE SHOWS & JOB FAIRS
IMPACT frequently exhibits at trade shows and job fairs across the U.S. 
and Canada to showcase skills and expertise of the ironworkers and their 
employers. IMPACT participated in the following events to make connections 
with the construction industry leaders in 2020: 

• World of Concrete 
• Construction Users Roundtable 
• Engineering News Record’s Groundbreaking Women in Construction – Virtual 
• SkillsUSA Techspo – Virtual 

For more information, contact Kenny Waugh at kwaugh@impact-net.org or  
(202) 393-1147.  
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The 36th Annual Ironworkers Instructor Training Program was cancelled in April due to COVID-19. Classes 
were held online in 2020 for the ironworker instructors and coordinators.  

Twenty-two new instructors completed the Instructional Planning and Delivery Course online, which included 
ten hours of self-study, assignments and a final exam using the Iron Workers (IW) Learning Management 
System (LMS). They participated in five 2-hour online lessons after they completed the self-study portion of the 
training. They were required to give a presentation using the IW training materials during the last lesson.  

Fifteen new coordinators completed the New Apprenticeship Coordinator eLearning Course, which consisted 
of 14 study units and assignments on the LMS, which were 10 hours long. After completing the eLearning 
course, they participated in five 2-hour online training sessions.  

The 40-hour training program exceeds the Department of Labor’s requirements for training apprenticeship 
instructors. The program strengthens IW apprenticeship and journeymen upgrade training by sharpening the 
knowledge and skills of instructors, apprenticeship coordinators, local union officials and contractors. The 
NTF and IMPACT work to improve course offerings every year to stay ahead of the industry. 

Over 800 instructors, training coordinators, local union officials, contractors and vendors from across the 
U.S. and Canada usually participate, and 49 courses with 83 selections are offered.  

It takes nearly 5 years of dedicated training to become a qualified instructor. Instructors must complete 220 
hours of technical and professional development training to earn their Qualified Instructor Certificate. In 
2020, 14 local training programs renewed their 5-year Ironworker Apprenticeship Certification Program. 

For more information, contact Cinthia Garnica at cgarnica@iwintl.org. 

For the past 35 years, the Iron Workers’     
Annual Instructor Training Program has 
been training our apprentice instructors 
to be competitive and stay ahead of the 
curve.
– Russ Gschwind, General Organizer 
  Iron Workers 
                                                         

ANNUAL INSTRUCTOR TRAINING
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The Iron Workers (IW) made it easy to comply with OSHA’s 2010 Subpart CC Cranes and Derricks in 
Construction standard with its comprehensive 80-hour rigging and cranes training. The training consists of 
23 instruction units, assignments and written and performance testing. The training and qualifications are 
documented on the IW Apprentice Tracking System, and convenient Quick Response Code verification allows 
employers to verify qualification online. 

The IW Qualified Rigger and Signal Person Certification meets the Canadian National Occupational 
Analysis requirements. In 2020, the IW Qualified Rigger & Signalperson refresher course was introduced to 
allow updates to the qualifications. OSHA’s 2010 Subpart CC Cranes and Derricks in Construction doesn’t 
require a certification, but it calls for a “qualified evaluator” to ensure that the rigger or signal person is 
qualified to carry out required tasks. Many contractors, states and municipalities request or require the 
certification.  

Third-party training and certification come with a hefty price tag without input from subject matter experts, 
ironworkers and their contractors on testing. The IW International Certification Board designated a program 
director to work with subject matter experts and an accredited job analysis facilitator from Nocti Business 
Solutions to develop the certification. Subject matter experts developed testing components using Job Task 
Analysis and feedback from apprentice coordinators, ironworkers and their contractors. Examinations will be 
administered through a secure learning management system under proctor supervision. 

The certification is based on testing competence, promoting a safe and efficient jobsite. Ironworkers must 
be drug-free and have 6,000 hours of industry experience to be qualified for the certification. They must 
complete a 2-hour written exam followed by a 2-hour practical exam. The program is seeking accreditation 
from the National Commission for Certifying Agencies. Although COVID-19 slowed down exams, 65 exam 
proctors and 80 ironworkers have passed the written and performance exams. The program is seeking 
accreditation from the National Commission for Certifying Agencies.

Visit bit.ly/IW_RiggerandSignalPersonCertification or check the training page in The Ironworker magazine to 
learn more. Contact Russ Gschwind at rgschwind@iwintl.org for all general inquiries.

CRANE RIGGER & SIGNAL PERSON CERTIFICATION  
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The 36th Annual Ironworkers Instructor Training Program was cancelled in April due to COVID-19. Classes 
were held online in 2020 for the ironworker instructors and coordinators.  

Twenty-two new instructors completed the Instructional Planning and Delivery Course online, which included 
ten hours of self-study, assignments and a final exam using the Iron Workers (IW) Learning Management 
System (LMS). They participated in five 2-hour online lessons after they completed the self-study portion of the 
training. They were required to give a presentation using the IW training materials during the last lesson.  

Fifteen new coordinators completed the New Apprenticeship Coordinator eLearning Course, which consisted 
of 14 study units and assignments on the LMS, which were 10 hours long. After completing the eLearning 
course, they participated in five 2-hour online training sessions.  
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NTF and IMPACT work to improve course offerings every year to stay ahead of the industry. 

Over 800 instructors, training coordinators, local union officials, contractors and vendors from across the 
U.S. and Canada usually participate, and 49 courses with 83 selections are offered.  

It takes nearly 5 years of dedicated training to become a qualified instructor. Instructors must complete 220 
hours of technical and professional development training to earn their Qualified Instructor Certificate. In 
2020, 14 local training programs renewed their 5-year Ironworker Apprenticeship Certification Program. 

For more information, contact Cinthia Garnica at cgarnica@iwintl.org. 

For the past 35 years, the Iron Workers’     
Annual Instructor Training Program has 
been training our apprentice instructors 
to be competitive and stay ahead of the 
curve.
– Russ Gschwind, General Organizer 
  Iron Workers 
                                                         

ANNUAL INSTRUCTOR TRAINING
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Independently verified by the American Welding Society (AWS), the Iron Workers (IW)/AWS 
National Welding Certification Program (WCP) has stringent guidelines and uses multiple processes for 
testing facility accreditation and welder qualification. 

The IW partnership with the AWS also allows the National Training Fund (NTF) to train AWS 
Certified Welding Inspectors and administer the prep course and exam at the Annual 
Ironworker Instructor Training program in Ann Arbor, Michigan in July every year. The IW has also partnered 
with the Canadian Welding Bureau (CWB), allowing the NTF to train CWB Level I and II welding inspectors. 

The WCP consistently adds new procedures to its quality assurance manual to meet the changing needs in 
the industry. The program has 130 prequalified welding procedures and recently added a new procedure 
for qualifying welders to weld reinforcing steel in the vertical position. The program provides Welder 
Performance Qualification Records and a welder certification card to ironworker welders who pass the 
qualification tests. The certification card allows quick and easy verification. The IW welding certification 
is portable, allowing ironworker welders to move from project to project without requalification, saving 
employers time and money. 

The program offers convenient online verification at www.welderscertification.org, allowing users to  
verify welding certification and continuity at any time. IMPACT funds the program and there’s no out-of-pocket 
cost to participants if they keep continuity up to date. The WCP currently has 113 AWS Accredited  
Testing Facilities. We have a highly skilled army of nearly 15,000 AWS certified welders in the U.S. and 
approximately 4,000 CWB certified welders in Canada.
 
To learn more, visit bit.ly/IW-Welding. For all inquiries, contact Ed Abbott at (202) 383-4802 or eabbott@
iwintl.org.

WELDING CERTIFICATION PROGRAM
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SUPERINTENDENT TRAINING 

Ironworker superintendents are front-line jobsite supervisors responsible for implementing an efficient 
site production process and maximizing profit. Ironworker superintendents serve as the contractor’s 
representative on the jobsite and establish positive relationships with the end user, contractors and 
other trades while ensuring that projects are delivered safely, on schedule and within budget.

The Iron Workers Superintendent Training is designed for journeyman ironworkers who have completed 
foreman training or have experience as a foreman, general foreman or superintendent. Participants 
must complete level 1, consisting of self-study with online learning exercises to qualify for the in-person, 
group-based level 2 training. Ironworkers interested in registering for level 1 should contact their local 
apprenticeship coordinator. Local unions, training centers or employers must sponsor participants for 
level 2. The level 2 training focuses on the responsibilities of a superintendent and how to manage 
project schedules, job sites and safety. Participants learn communication skills, how to close out a 
project and basic construction finance and law.

For more information, visit the IMPACT website at bit.ly/IMPACTCourses. Contact your IMPACT 
regional director for all inquiries.

I came to this course not knowing what to expect. I 
found it highly educational. I feel that I have learned 
many essential skills needed to be a successful super.
– Michael Borgia
   J.C. Steel Corporation  
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IMPACT works closely with the American Institute of Steel Construction 
(AISC), independent third-party auditor Quality Management Company 
and consultants to assist partner contractors in pursuing AISC Steel 
Erector and Fabricator Certification. 

AISC certifications are highly regarded and recognized in the industry. 
They set quality standards for the structural steel industry with a focus on 
the entire fabrication and erection process. Having an AISC certification 
improves consistency of operations and demonstrates commitment to 
quality, setting partner contractors apart from the competition. 

For more information visit bit.ly/IMPACTAISC or contact Harvey Swift 
at (918) 260-0774 or HSwift@impact-net.org. Learn more about AISC 
Certification at www.aisc.org/certification.  

AISC STEEL ERECTOR AND FABRICATOR CERTIFICATION 

INTERPROVINCIAL STANDARDS RED SEAL PROGRAM

Provinces and territories are responsible for trades training and 
certifications in Canada. Each jurisdiction has its own laws dictating 
which trades are designated for apprenticeship training and 
certification within its borders. The Interprovincial Standards Red Seal 
Program was established to standardize training and certification 
requirements across Canada. Canadian Council of Directors of 
Apprenticeship (CCDA) administers 56 designated “Red Seal trades.” 

Over the years, the Red Seal program has become the national 
standard of excellence for skilled trades. It’s the highest qualification 
for ironworkers and the final qualifying test of the Iron Workers 
apprenticeship program. Today, it’s used for interjurisdictional 
collaboration to develop a certified, highly skilled and mobile 
workforce. A tradesperson with a Red Seal can work in any province 
or territory without having to re-qualify for the same skills as it’s 
“portable” or transferable. IMPACT funds the Red Seal journeymen 
upgrade training. 

For all inquiries, contact Bert Royer at (306) 536-0442 or                
BRoyer@impact-net.org. 

I would recommend IMPACT’s services without 
reservation to any company seeking AISC Certification.
– Roland Maynard
  Forem Manufacturing, Inc. 
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TRANSPORTATION WORKERS IDENTIFICATION CREDENTIAL
The Maritime Transportation Security Act (MTSA) requires the 
Transportation Worker Identification Credential (TWIC®) for workers 
who need access to secure areas of the nation’s maritime facilities and 
vessels.  

The application process includes a background check and security 
threat assessment. Applicants are required to provide fingerprints and 
digital photos. IMPACT reimburses the non-refundable application and 
renewal fees for ironworker members. In 2020, IMPACT reimbursed 
426 ironworkers who obtained TWIC® credentials for a total of 
$53,365.  

Employers and local unions in MTSA-regulated areas should encourage 
their ironworkers to take advantage of this program.  

Contact your IMPACT regional director for all inquiries. For more 
information on TWIC®, please visit the Transportation Security Authority 
TWIC® website at www.tsa.gov/for-industry/twic. 

PROJECT TRACKING

IMPACT’s Project Tracking Program provides participant contractors and ironworkers vital tools to build a 
database of projects and customers. Each contributing local union and district council office is eligible for 
a complimentary user access to Dodge Pipeline and Industrial Info Resources' (IIR) PEC Reports, and each 
partner contractor office is eligible for a complimentary user access to Dodge Pipeline and access to IIR’s 
PEC Reports at a 25% discounted rate. 

Dodge Pipeline is extremely fast, user-friendly 
and reflects the most up-to-date commercial 
project information. Use Dodge Pipeline to 
locate projects at the bidding stage and identify 
top end users, general contractors and prime 
subcontractors in the area, then map project 
locations on smartphones or tablets and connect 
with Salesforce to link projects with customers.  

IIR is a leading global industrial plant, project 
information and market intelligence provider, 
covering power, oil and gas, manufacturing and 
heavy process industries. IIR has been providing 
IMPACT participants complimentary or discounted 
access to the IIR PEC database of industrial plants 
and project activity since 2009. 

Visit bit.ly/IMPACT-Projects to sign up. 
Contact Susan Avery at (202) 383-4801 or             
savery@impact-net.org for all inquiries. 
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MARKETING & ADVERTISING  
Effective marketing strategies help businesses better serve their customers while maximizing revenue. It’s 
important for IMPACT participants to consistently convey their value propositions to existing and potential 
customers. IMPACT provides marketing, advertising, branding and creative services to its participants as 
part of their membership benefits to make them competitive in the marketplace and help increase revenue.  

IMPACT offers a wide range of services:  Brochures • Two fold or tri-fold jackets • One pagers • Custom 
logos • Event/meeting marketing • PowerPoint templates • E-mail signature graphics • Apps • Taglines/
slogans • Letterheads • Business cards • Signage • Top-off banners • Radio and television scripts • TV/
radio/sports stadium placement • Contract review & negotiations • Advertising • Special announcements 
• Contractor & local union marketing consultations • Marketing plans • Newsletter templates • Video and 
more.  

Contact Sara Schuttloffel at (202) 383-4885 or sschuttloffel@impact-net.org for all inquiries. 

 

IMPACT did an amazing job with the marketing collateral 
for our Gladiator Program. It was very contemporary and 
effective. She also created a comprehensive communication 
plan for us. They will help boost our recruiting efforts.
– Joe Simpson
  Reinforcing Iron Workers Locals 846 & 847 
                                                         

28

69506_Impact_AR_X7.indd   2869506_Impact_AR_X7.indd   28 2/9/21   4:31 PM2/9/21   4:31 PM

PUBLIC RELATIONS & COMMUNICATIONS
Managing reputation is of utmost importance in the business world today. It is critical for the survival and 
success of a business to consistently maintain a positive brand image to increase brand loyalty and equity. 
Though public relations strategy employs owned, paid and earned media strategies, brand reputation 
is managed primarily through earned media, at no cost to the brand. Earned media provides brands 
significantly higher reach and credibility without breaking the bank. It’s proven to be more effective due to 
the element of third-party validation.  

IMPACT added public relations and communications to its portfolio of services 4 years ago. IMPACT’s 
PR and communications program develops strategic communications plans and messaging for IMPACT 
participants to help increase their brand awareness, loyalty and equity.  

The program works to increase media exposure and positive media coverage for the Iron Workers brand 
and partner contractors in the U.S. and Canada. According to data analysis, the program has more 
than doubled the Iron Workers’ positive media coverage and brand recognition over the past 4 years. 
The program also conducts website assessments for IMPACT participants and assists them with business 
development, branding, event marketing, content marketing and social media. Maintaining a positive 
brand image improves brand equity, which helps generate more work opportunities for the ironworkers and 
their employers.   

Contact Sara Schuttloffel at (202) 383-4885 or sschuttloffel@impact-net.org for all inquiries.  

IMPACT has done a phenomenal job increasing media coverage 
for the Iron Workers brand and partner contractors and executing  
strategic communications plans. 
– Pete Hayes 
   Red Cedar Steel  
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WEBSITE PROGRAM   
IMPACT builds custom websites for its participants as part of their membership benefits. IMPACT 
participants who request website services are given several choices of contemporary templates 
focused on their competitive advantages. 

Having a modern and effective website is important to be successful in today’s largely digital 
business world. The company website is the center of every business’ online presence. Studies show 
that customers research online before making a decision to buy products or services. Company 
websites allow end users to get a glimpse of IMPACT partners’ portfolios and value propositions.  

Contact Sara Schuttloffel at (202) 383-4885 or sschuttloffel@impact-net.org for more information.

IMPACT has done a great job helping us build our digital footprint and
brand for the world to see. We are very happy with the services provided 
through the website program. It's a great resource to have at our fingertips. 
I recommend that contractors utilize this IMPACT service for peace of mind.
– Walter Ashford
   Allied Steel Construction Co. 
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BUSINESS INCUBATOR LEADERSHIP DEVELOPMENT 
IMPACT launched the Business Incubator Leadership Development (BILD) program in 2019 to boost 
contractor success through all stages of development, from planning and startup to established businesses, 
and those in generational transition of ownership. 

BILD provides contractors a structured business process, dedicated coaching team, direct access to 
construction industry subject matter experts and repository of standard documents and templates. Contractor 
benefits include discounted rates for professional services from subject matter experts and access to more 
favorable bonding, insurance and lending rates. 

BILD helps contractors manage risk, reduce cost and increase profitability, which helps create job 
opportunities for ironworkers and increases contributions to their pension and benefit funds.  

The BILD program infrastructure was developed in fall 2019, and a pilot program was launched in winter 
2019. BILD is now entering full-scale production with added emphasis on established and transitioning 
contractors. 

For additional information, please contact BILD Program Director Kerry Walters at (703) 409-9439 or via 
email at kwalters@impact-net.org. 

BUSINESS DEVELOPMENT 
IMPACT’s business development program continues to excel 
at replacing the competition with partner contractors in new 
industrial facilities. IMPACT’s business development team 
secured over 50 projects in industrial facilities for partner 
contractors in 2020. The team secured over 40,000 work 
hours for the ironworkers and their contractors and identified 
over 80,000 work hours of future job opportunities for them 
in 2021. The footprint of the program has expanded beyond 
the Great Lakes Region to cover parts of the Southeast. The 
IMPACT business development team is proud to deliver on the 
mission to secure work hours in industrial plants that don’t use 
partner contractors. 

BILD extended a lifeline right at the most critical moment in 
our business. I was introduced to the BILD program when our 
company was experiencing reduced profits. BILD helped us turn 
the following year into a profitable one.
– Skip Brock
   Southern Steel and Concrete, Inc.                                                          

Thank you again for all the hard work; our 
team tasked you to help us get into the facility 
in Hamilton, Michigan and you did.
– Dave Utzinger
  Monarch Welding & Engineering, Inc. 
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WEBSITE PROGRAM   
IMPACT builds custom websites for its participants as part of their membership benefits. IMPACT 
participants who request website services are given several choices of contemporary templates 
focused on their competitive advantages. 

Having a modern and effective website is important to be successful in today’s largely digital 
business world. The company website is the center of every business’ online presence. Studies show 
that customers research online before making a decision to buy products or services. Company 
websites allow end users to get a glimpse of IMPACT partners’ portfolios and value propositions.  

Contact Sara Schuttloffel at (202) 383-4885 or sschuttloffel@impact-net.org for more information.

IMPACT has done a great job helping us build our digital footprint and
brand for the world to see. We are very happy with the services provided 
through the website program. It's a great resource to have at our fingertips. 
I recommend that contractors utilize this IMPACT service for peace of mind.
– Walter Ashford
   Allied Steel Construction Co. 
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An executive committee comprised of an equal number of ironworkers and contractor representatives guides 
each RAB. IMPACT relies on its regional directors, participants and business partners to share feedback, ideas 
and helpful input that foster continued prosperity for all. 

Zach Gorman, James McGuire, Bert Royer, Harvey Swift, Mark Thomas and Kenny Waugh each possess 
deep institutional knowledge about the ironworkers and their contractors. Their role in the administration of 
the Regional Advisory Boards (RABs) is vital to the success of IMPACT’s mission: supporting and fostering 
regional initiatives, programs and projects to generate more work for the ironworkers and their contractors. 

REGIONAL ADVISORY BOARDSREGIONAL ADVISORY BOARDS

Commitment to safe
worksites and high 
quality outputs are what 
motivate the six IMPACT 
regional directors. 
The regional directors 
oversee the programs and 
services IMPACT offers and 
serve as an important liaison 
between partner contractors 
and ironworkers with a focus 
on growth. 

32 33
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REGIONAL DIRECTORSREGIONAL DIRECTORS
(Appearing in alphabetical order)

IMPACT Midwest Regional Director
(202) 394-0898

zgorman@impact-net.org
Midwest and Heartland RABs

Member of Local 89 
(Cedar Rapids, Iowa) 

Zach Gorman

IMPACT Western Regional Director
(714) 891-0004

jmcguire@impact-net.org
California & Pacific Northwest RABs

Member of Local 433 
(Los Angeles) 

Jim McGuire

IMPACT Canadian Regional Director
(306) 536-0442

broyer@impact-net.org
Western Canada, Ontario, 

Eastern Canada RABs
Member of Local 771 

(Regina,Saskatchewan) 

Bert Royer

IMPACT Southwest Regional Director
(918) 260-0774

hswift@impact-net.org
Southwest RAB 

Member of Local 584 
(Tulsa, Oklahoma) 

Harvey Swift

IMPACT Eastern Regional Director
(202) 679-6328

mthomas@impact-net.org 
New England, New York/

Philadelphia, Great Lakes RABs
Member of Local 3 

(Pittsburgh) 

Mark Thomas

IMPACT Southeast Regional Director
(202) 383-4890

kwaugh@impact-net.org
Southeast RAB

Member of Local 5 
(Washington, D.C.) 

Kenny Waugh

REGIONAL ADVISORY BOARDSREGIONAL ADVISORY BOARDS
32 33
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New York/Philadelphia 
RAB 

Ironworker Co-Chair, Stephen Sweeney, Iron 
Workers District Council of Philadelphia and 
Vicinity  

Contractor Co-Chair, Joe Merlino, BayShore 
Rebar, Inc. 

Grant Investments: $936,115
• IMPACT invested in a new welding lab for Iron 

Workers Local 33 (Rochester, New York) and 
three electronic whiteboards for the Iron Workers 
Local 6 (Buffalo, New York) training center.  

• IMPACT covered the cost of new doors and 
heating units for the Iron Workers Local 11 
(Newark, New Jersey) training facility. The 
upgrades were necessary to improve efficiency in 
the welding booth area.  

• IMPACT invested in training facility upgrades for 
the Iron Workers Local 440 (Utica, New York) 
training center. 

Leading Ironworkers and Contractors:
• IMPACT presentation at Philadelphia Steel 

Erectors Annual Meeting – September – 
Philadelphia  

• New York State Ironworkers District Council 
Meeting – December – Online 

New England RAB

Ironworker Co-Chair Shawn Nehiley, Iron Workers 
District Council of New England States  

Contractor Co-Chair David Hunt, Berlin Steel   

Grant Investments: $188,345
• IMPACT covered the cost of a total station for apprenticeship 

training at Iron Workers Local 7 (Boston). 
• IMPACT contributed funds to the Foundation for Fair 

Contracting of Connecticut, a non-profit organization that 
monitors public construction projects covered under the State 
of Connecticut’s Prevailing Wage Law and Davis-Bacon 
Act and supports legislative initiatives that bring greater 
enforcement of existing compliance provisions. 

• IMPACT covered the cost of a structural steel mock up for 
Iron Workers Local 424 (New Haven, Connecticut).

• IMPACT paid for 6 additional welding booths at Iron 
Workers Local 7 (Boston).

New structural mock-up purchased for Iron 
Workers Local 424 (New Haven, Connecticut). Iron Workers Locals 46L and 417 (New York) 

working on the Tappan Zee Bridge in  
Tarrytown, New York.
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Midwest RAB 

Ironworker Co-Chair, David Beard, Iron Workers 
District Council of St. Louis and Vicinity 

Contractor Co-Chair, Robert Hoover, Matrix North 
American Construction 

Grant Investments: $425,259
• IMPACT paid to replace a band saw at Iron Workers Local 

111 (Rock Island, Illinois).  
• IMPACT invested in IT and welding equipment for Iron 

Workers Local 46 (Springfield, Illinois) and welding 
equipment for Iron Workers Local 136 (Chicago). 

• Supported passage of Illinois Infrastructure Spending Bill.
• Invested in purchase of iPads to support distance learning 

for Iron Workers Local 498 (Rockford, Illinois).
• Invested in a pre-engineered metal building mock-up for 

Iron Workers Local 395 (Hammond, Indiana).  

Iron Workers Local 8 (Milwaukee) worked 
on the FoxxConn Data Research Center

in Mount Pleasant, Wisconsin. 

Business Plan Development workshop in Cleveland.

Great Lakes RAB 

Ironworker Co-Chair William Woodward, Iron Workers 
District Council of Southern Ohio & Vicinity 

Contractor Co-Chair Darlaine Taylor, Century Steel 
Erectors 

Grant Investments: $505,840
• IMPACT invested in training facility upgrades at Iron 

Workers Local 550 (Canton, Ohio).  
• IMPACT covered the cost of a virtual welder for Iron 

Workers Local 172 (Columbus, Ohio). It will be taken to job 
fairs and outreach events and used in the apprenticeship 
school.  

• IMPACT purchased a Jet miter saw for the Iron Workers 
Local 787 (Parkersburg, Virginia) training facility and 
replaced the horizontal band saw at the Iron Workers Local 
70 (Louisville, Kentucky) training facility.  

Training for Success: 
• Business Plan Development Workshop for Local Unions – 

February – Cleveland  

Leading Ironworkers and Contractors: 
• IMPACT presentation at Great Lakes District Council 

Meeting – July– Cleveland  
• IMPACT presentation at Southern Ohio District Council 

Meeting – July – Indianapolis  
• Reinforcing Contractors Labor Management Meeting – 

September – Dayton, Ohio
• Executive Committee Meeting – November – Online
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Southwest RAB
Ironworker Co-Chair, Jerry Wilson, Iron 
Workers District Council of Texas & Mid-South 
States 

Contractor Co-Chair, Dave Bennett, Bennett 
Steel, Inc. 

Grant Investments: $138,230
• IMPACT reimbursed the cost of National Commission 

for the Certification of Crane Operators training and 
testing in the region to meet the Occupational Safety 
and Health Administration requirements to certify 
ironworkers in operating spider cranes.  

• IMPACT invested in a unitized curtainwall mockup and 
related equipment for the Iron Workers District Council 
of Texas and Mid-South States.  

• IMPACT invested in personal protective equipment and 
supplies for Iron Workers Locals 623 (Baton Rouge, 
Louisiana) and 58 (New Orleans), which will help 
members combat COVID-19.  

Training for Success: 
• FMI Leadership Primer – December 2020 – Online 

Leading Ironworkers and Contractors: 
• RAB Executive Committee Meeting – May – Online   
• RAB Executive Committee Meeting – July – Online   
• RAB Executive Committee Meeting – October – 

Online   

Southeast RAB

Ironworker Co-Chair, Kendall Martin, Iron Workers 
District Council of Mid-Atlantic States 

Contractor Co-Chair, Victor Cornellier, TSI/Exterior 
Wall Systems 

Grant Investments: $247,631
• IMPACT invested in training facility upgrades for Iron Workers 

Local 79 (Norfolk, Virginia) and paid for welding equipment 
at Iron Workers Local 808 (Orlando, Florida).  

• IMPACT invested in rigging training equipment and tools 
for Iron Workers Local 798 (Mobile, Alabama). The 
equipment will be used to provide EPRI Rigging Certification 
for ironworkers who perform maintenance work at nuclear 
facilities throughout the region. 

• IMPACT invested in a unitized curtainwall mockup for Iron 
Workers Local 492 (Nashville, Tennessee). This new assembly 
will help the local’s contractors capture market share by having 
skilled workers trained on different areas of the glass market.  

• IMPACT reimbursed Superior Iron Works for respirator fit tests 
needed for an upcoming project.   

Training for Success: 
• Fundamentals of Cost Estimating and Bidding for Beginners: 

Structural Steel Only – March – Largo, Maryland.  
• Getting Things Done© Workshop: Mastering Personal 

Productivity – August – Huntsville, Alabama 
• Superintendent Training – December – Tampa, Florida  

Iron Workers Local 623 (Baton Rouge, 
Louisiana) and Walter Steel Group work on 

Morton Salt Project.

Schuff Steel and Iron Workers Local 167 
(Memphis, Tennessee) working 

on the FedEx facility.
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California & Vicinity RAB
Ironworker Co-Chair, Don Zampa, Iron Workers 
District Council of the State of California & Vicinity 

Contractor Co-Chair, Dave McEuen, California 
Erectors, Inc. 

Grant investments: $433,060
• IMPACT invested in a D2 training trailer for Iron Workers 

Local 118 (Sacramento, California) and National 
Commission for the Certification of Crane Operators’ 
mobile crane training and certification for Iron Workers 
Local 377 (San Francisco). 

• IMPACT paid for ongoing ironworker member 
harassment and discrimination training, which is 
necessary to comply with California state law.  

• IMPACT invested in online OSHA, Safety and Click-Safety 
training for ironworker members throughout the region. 

Training for Success: 
• RAB Valley Focus Group – January 2020 – 

Sacramento, California 

Leading Ironworkers and Contractors: 
• California & Vicinity Executive Committee Meeting – 

February – Pasadena, California   
• RAB Executive Committee Meeting – August – Online  

Heartland RAB

Ironworker Co-Chair, Michael Baker, Iron Workers 
District Council of North Central States 

Contractor Co-Chair, Pete Hayes, Red Cedar Steel 
Erectors, Inc. 

Grant Investments: $293,686
• IMPACT invested in 4 wire feed welders for Iron Workers 

Local 512 (Minneapolis) and 45 laptops for Iron Workers 
Local 8 (Milwaukee).  

• IMPACT invested in training facility upgrades for Iron 
Workers Local 21 (Omaha). The local is updating an 
area of the training center to be used for rigging training 
exercises.  

• IMPACT paid for IT equipment, server upgrades and new 
iPads at the Iron Workers Local 512 (Minneapolis) training 
facility.  

• IMPACT invested in online OSHA, Safety and Click-Safety 
training for members throughout the region.  

Ornamental mockup at Iron Workers 
Local 63 (Chicago) 

Iron Workers Local 433 (Los Angeles) worked on 
The Academy Museum of Motion 

Pictures in Los Angeles. 
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iPads at the Iron Workers Local 512 (Minneapolis) training 
facility.  

• IMPACT invested in online OSHA, Safety and Click-Safety 
training for members throughout the region.  

Ornamental mockup at Iron Workers 
Local 63 (Chicago) 

Iron Workers Local 433 (Los Angeles) worked on 
The Academy Museum of Motion 

Pictures in Los Angeles. 
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Pacific Northwest RAB

Ironworker Co-Chair, Steve Pendergrass, Iron 
Workers District Council of Pacific Northwest 

Contractor Co-Chair, Jeff Ilenstine, Tri States 
Rebar, Inc. 

Grant Investments: $163,997
• IMPACT paid for phone and security system upgrades at 

Iron Workers Local 27 (Salt Lake City).  
• IMPACT covered the cost of a new forklift for the Montana 

Iron Workers Joint Apprenticeship Training Committee.  
• IMPACT invested in computer and server upgrades for Iron 

Workers Local 732 (Pocatello, Idaho) to enable remote 
work and training.  

• IMPACT contributed to a marketing campaign about 
cross laminated timber in partnership with Nucor Steel, 
American Institute of Steel Construction, Concrete 
Reinforcing Steel Institute and other industry leaders. The 
campaign aims to preserve conventional construction 
materials and methods and implore political leaders 
to study the long-term negative effects of replacing 
conventional building material such as steel and concrete 
with cross laminated timber. 

Leading Ironworkers and Contractors: 
• RAB Executive Committee Meeting – August – Online 

Western Canada RAB
Ironworker Co-Chair, Colin R. Daniels, Iron 
Workers District Council of Western Canada 

Contractor Co-Chair, Ken Bird, Supreme Steel   

Grant Investments: $180,217
• IMPACT invested in the Modos competency program for 

Harris Rebar.  
• IMPACT covered the cost of Canadian Welding Bureau 

level 1 inspector and supervisor training and a mobile 
training trailer for Iron Workers Local 771 (Regina, 
Saskatchewan). 

• IMPACT paid for basic and intermediate rigging training 
for ironworkers employed by Waiward Steel. Alberta 
Construction Training Institute provided the mandatory 
training for members working on IOL’s site. 

Training for Success: 
• Crucial Conversations Workshop: Learn to Talk to 

Anyone About Anything – March – Victoria, British 
Columbia 

Leading Ironworkers and Contractors: 
• RAB Executive Committee Meeting – March – Victoria, 

British Columbia 
• IMPACT presentation at Iron Workers Local 771 

(Regina, Saskatchewan) Meeting – July – Online 
• IMPACT presentation at the Western Canada District 

Council Meeting – September – Online 

Executive Committee members at the March 
meeting in Victoria, British Columbia.

Panorama of Hayward Field at 
University of Oregon in Eugene, Oregon.
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Eastern Canada RAB

Ironworker Co-Chair, Thomas Woodford, Iron 
Workers Local 764 (St. Johns, New Foundland)

Contractor Co-Chair, Brad MacLean, Black & 
McDonald Limited

Grant Investments: $39,831
• IMPACT covered shielded metal arc welding training 

expenses for Iron Workers Local 711 (Montreal, Québec).  
• IMPACT paid to certify Iron Workers Local 752’s (Halifax, 

Nova Scotia) training coordinator in Telehandler, 
Counterbalance Forklift and Skid Steer Training. 

• IMPACT paid for members of Iron Workers Local 842 (St. 
John, New Brunswick) to upgrade Welding T Class tickets. 

• IMPACT covered RAB executive committee meeting 
expenses and annual instructor training travel expenses.  

Leading Ironworkers and Contractors: 
• RAB Executive Committee Meeting – January – Halifax, 

Nova Scotia 
• IMPACT Presentation at Eastern Canada District Council 

Meeting – September – Online

Ontario RAB

Ironworker Co-Chair, Kevin Bryenton, Iron 
Workers District Council of Ontario 

Contractor Co-Chair, Jack Mesley, Ontario 
Erectors Association, Inc. 

Grant Investments: $156,177
• IMPACT invested in forklift, first aid and other training for 

Harris Rebar.  
• IMPACT bought new equipment for the Iron Workers Local 

765 training facility (Ottawa, Ontario).  
• IMPACT covered the cost of personal protective equipment 

for Iron Workers Local 721 (Toronto, Ontario). 

Leading Ironworkers and Contractors: 
• RAB Executive Committee Meeting – September – 

Collingwood, Ontario 
• IMPACT Presentation at Ontario District Council Meeting 

– September – Online 

Mobile training trailer at Iron Workers Local 786 
Sudbury, Ontario. 

Iron Workers Local 752 (Halifax, Nova Scotia) 
members work on the Leon’s Wearhouse in 

Dartmouth, Nova Scotia.
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Pacific Northwest RAB

Ironworker Co-Chair, Steve Pendergrass, Iron 
Workers District Council of Pacific Northwest 

Contractor Co-Chair, Jeff Ilenstine, Tri States 
Rebar, Inc. 

Grant Investments: $163,997
• IMPACT paid for phone and security system upgrades at 

Iron Workers Local 27 (Salt Lake City).  
• IMPACT covered the cost of a new forklift for the Montana 

Iron Workers Joint Apprenticeship Training Committee.  
• IMPACT invested in computer and server upgrades for Iron 

Workers Local 732 (Pocatello, Idaho) to enable remote 
work and training.  

• IMPACT contributed to a marketing campaign about 
cross laminated timber in partnership with Nucor Steel, 
American Institute of Steel Construction, Concrete 
Reinforcing Steel Institute and other industry leaders. The 
campaign aims to preserve conventional construction 
materials and methods and implore political leaders 
to study the long-term negative effects of replacing 
conventional building material such as steel and concrete 
with cross laminated timber. 

Leading Ironworkers and Contractors: 
• RAB Executive Committee Meeting – August – Online 

Western Canada RAB
Ironworker Co-Chair, Colin R. Daniels, Iron 
Workers District Council of Western Canada 

Contractor Co-Chair, Ken Bird, Supreme Steel   

Grant Investments: $180,217
• IMPACT invested in the Modos competency program for 

Harris Rebar.  
• IMPACT covered the cost of Canadian Welding Bureau 

level 1 inspector and supervisor training and a mobile 
training trailer for Iron Workers Local 771 (Regina, 
Saskatchewan). 

• IMPACT paid for basic and intermediate rigging training 
for ironworkers employed by Waiward Steel. Alberta 
Construction Training Institute provided the mandatory 
training for members working on IOL’s site. 

Training for Success: 
• Crucial Conversations Workshop: Learn to Talk to 

Anyone About Anything – March – Victoria, British 
Columbia 

Leading Ironworkers and Contractors: 
• RAB Executive Committee Meeting – March – Victoria, 

British Columbia 
• IMPACT presentation at Iron Workers Local 771 

(Regina, Saskatchewan) Meeting – July – Online 
• IMPACT presentation at the Western Canada District 

Council Meeting – September – Online 

Executive Committee members at the March 
meeting in Victoria, British Columbia.

Panorama of Hayward Field at 
University of Oregon in Eugene, Oregon.
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Eastern Canada RAB

Ironworker Co-Chair, Thomas Woodford, Iron 
Workers Local 764 (St. Johns, New Foundland)

Contractor Co-Chair, Brad MacLean, Black & 
McDonald Limited

Grant Investments: $39,831
• IMPACT covered shielded metal arc welding training 

expenses for Iron Workers Local 711 (Montreal, Québec).  
• IMPACT paid to certify Iron Workers Local 752’s (Halifax, 

Nova Scotia) training coordinator in Telehandler, 
Counterbalance Forklift and Skid Steer Training. 

• IMPACT paid for members of Iron Workers Local 842 (St. 
John, New Brunswick) to upgrade Welding T Class tickets. 

• IMPACT covered RAB executive committee meeting 
expenses and annual instructor training travel expenses.  

Leading Ironworkers and Contractors: 
• RAB Executive Committee Meeting – January – Halifax, 

Nova Scotia 
• IMPACT Presentation at Eastern Canada District Council 

Meeting – September – Online

Ontario RAB

Ironworker Co-Chair, Kevin Bryenton, Iron 
Workers District Council of Ontario 

Contractor Co-Chair, Jack Mesley, Ontario 
Erectors Association, Inc. 

Grant Investments: $156,177
• IMPACT invested in forklift, first aid and other training for 

Harris Rebar.  
• IMPACT bought new equipment for the Iron Workers Local 

765 training facility (Ottawa, Ontario).  
• IMPACT covered the cost of personal protective equipment 

for Iron Workers Local 721 (Toronto, Ontario). 

Leading Ironworkers and Contractors: 
• RAB Executive Committee Meeting – September – 

Collingwood, Ontario 
• IMPACT Presentation at Ontario District Council Meeting 

– September – Online 

Mobile training trailer at Iron Workers Local 786 
Sudbury, Ontario. 

Iron Workers Local 752 (Halifax, Nova Scotia) 
members work on the Leon’s Wearhouse in 

Dartmouth, Nova Scotia.
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1.45%

8.69%
0.77%

0.37%

3.62%

6.83%

8.52%

19.68%

26.33%

11.2%

9.29%
0.03%

2.65%

0.57%

Prevailing Wage Compliance - 1.45% Off-the-Job Accident/Maternity Program - 8.69%

Reinforcing Dept./Certification Programs - 0.77% TWIC - 0.37%

Online Tracking Systems - 3.62% Marketing/PR - 6.83%

Business Development - 8.52% Apprenticeship & Training Dept. - 19.68%

RAB/Supplemental Grants - 26.33% Drug-free Workforce - 11.2%

Safety & Health Dept. - 9.29% Safety Trained Supervisor Construction (STSC) - 0.03%

Labor-Management Training - 2.65% Mobile Training Trailers - 0.57%

$14,214,038$14,214,038

2020 EXPENDITURES
40
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IRONWORKER CONTRACTOR PROFESSIONAL DEVELOPMENT
Summer Training Program 

July 19-23, 2021
Washtenaw Community College

4800 E Huron River Dr, Ann Arbor, MI 48105Date Course
July 19-23 Fundamentals of Cost Estimating and Bidding for Beginners – Structural Steel: This five-day 

course is an intensive program designed for ironworkers and contractor personnel who need to 
develop a system for performing a quantity takeoff, developing a cost estimate, and preparing a bid 
submission. The course is taught at a FUNDAMENTAL level and is intended for beginners. Any 
individual with one or more years of estimating experience may find this course to be beneficial only 
as a refresher of existing skills. This program covers:
• Reviewing bid documents to identify required qualifications and suitability for bidding
• Setting up a system and getting organized to prepare a cost estimate and bid submission
• Understanding fundamental quantity takeoff procedures, including using a scale, reviewing plans 

and specifications, counting and measuring materials, establishing productivity rates, calculating 
labor costs, calculating equipment costs, identifying general conditions costs and incorporating 
overhead and profit

• How to obtain material and equipment pricing
• Identifying the impact of the project schedule on the bid price
• Preparing a bid submission using a bid form or a proposal template
• Reviewing available software programs that can be used to aid in the cost estimating process
This program will provide the estimating foundation for those individuals who are new to the 
estimating process or those individuals seeking to validate their estimating techniques and build 
confidence in their skills.

July 19-20 Dale Carnegie’s How to Win Friends and Influence People in Business: This is a two-day course. 
Interpersonal relationships are as important as ever in today’s business world, but it can be difficult to 
balance strong leadership and likability. Dale Carnegie’s methods will help you create a friendly and 
open communication environment where people want to work harder together. You will learn to lead 
with actions and words. You will inspire commitment and motivate people to use their natural 
strengths to reach new levels of performance.

July 21-22 Improving Communication Skills: This is a two-day course. Industry studies show that effective 
communication skills are a top factor in business success. This course will identify techniques for 
improving communication with your customers and will present proven communication tools that will 
enhance your personal communications skills. Specifically, in this course, you will learn:
• How to improve the odds that your message will be received as intended
• How to structure your message for maximum impact
• Techniques for responding well to hostile questions
• Approaches for better understanding verbal and non-verbal communications
• How to use different communication styles and approaches to match the unique situation
Participants will practice each method for maximum effectiveness and will learn to communicate 
effectively in all situations. REQUIRED PRE-WORK: Each participant is required to complete a 
ProScan assessment at least three working days before the event. Registration will close three 
working days before the event and no additional participants or swap outs will be permitted. 

July 21-23 Superintendent Training for Ironworkers: This three-day course is designed to develop skilled 
ironworker superintendents. Participants will learn the roles and responsibilities of the superintendent 
as well as how to manage project schedules, information, people, the job site and safety. Participants 
will also learn communication skills, how to close out a project, and basic construction finance and 
law. This course is designed for journeyman ironworkers who have completed the Level 1 
Superintendent Training for Ironworkers course, and either the Foreman Training course or have 
experience as a foreman, general foreman or superintendent. NOTE: Course participants and/or their 
sponsors are responsible for all travel costs associated with attending the course.

with actions and words, and you’ll inspire commitment and motivate people to use their natural
strengths to reach new levels of performance.    

event, and no additional participants or swap outs will be permitted.

Summer Training Program July 19-23, 2021
Washtenaw Community College

4800 E Huron River Dr, Ann Arbor, MI 48105

Register for courses on the IMPACT Events website:
bit.ly/IMPACTProfessionalDevelopmentTraining

IRONWORKER CONTRACTOR PROFESSIONAL DEVELOPMENT
Summer Training Program July 13-17, 2020

Washtenaw Community College
4800 E Huron River Dr, Ann Arbor, MI 48105

Date Course
BUSINESS SKILLS TRACK
July 13-17 Construction Contracting Business Fundamentals Academy: Establish Your Business: This 

course is designed for current and future contractors who want to develop fundamental business 
skills. This program focuses on skills needed to start a contracting business or strengthen an existing 
business. Length: 5 days. 

July 13-17 Fundamentals of Cost Estimating & Bidding for Beginners (Structural Steel Only): This 5-day 
course is an intensive program designed for ironworkers and contractor personnel who need to 
develop FUNDAMENTAL skills for performing a quantity takeoff, developing a cost estimate, and 
preparing a bid submission. Length: 5 days.

LEADERSHIP TRACK
July 13-14 Influencer© Workshop: Learn to Lead with Influence: To be an effective leader, you must be able 

to influence individuals to work together to accomplish goals with minimum conflict and maximum 
results. This workshop will help you develop skills that will effectively alter the behavior of those you 
influence by teaching an effective strategy to create positive behavior change. Length: 2 days.

July 13-14 Dale Carnegie’s How to Win Friends and Influence People in Business: Interpersonal 
relationships are as important as ever in today’s business world, but it can be difficult to balance 
strong leadership and likeability. Dale Carnegie’s methods will help you create a friendly and open 
communication environment where people want to work harder together. Length: 2 days.

COMMUNICATIONS TRACK
July 15-16 Crucial Conversations© Workshop: Learn to Talk to Anyone about Anything Important: A 

crucial conversation is a discussion between two or more people where the outcomes are important, 
opinions vary, and conflict is possible. This workshop teaches skills for creating alignment and 
agreement by fostering open dialogue around important, emotional, controversial, or risky topics. 

July 15-16 New Rules of Customer Service: Thriving on the Front Line: This powerful program provides a 
practical guide to providing high quality service without draining yourself in the process. It offers field-
tested techniques that can be used to provide truly outstanding customer service that will transform 
customer relationships from “customer” to “partner.” This program is appropriate for all employees 
who interface with your customers. Length: 2 days. 

COMPUTER SKILLS TRACK
July 13 Basic Computer Skills: The course provides information technology literacy and basic skills training 

for learners with limited experience. Course learning outcomes focus on skill development related to 
basic computer operations including introduction to file storage and maintenance, Windows 
navigation, and information technology. Length: 1 Day

July 14 Basic Microsoft Outlook, Email & Internet Training: Introduction to the operational and technical 
aspects of communication using Microsoft Outlook and Internet resources. Topics include account 
set-up, contact management, electronic scheduling, ribbon and command features. Length: 1 day.

July 15 Basic Microsoft Word Training: Microsoft Word training will help you develop or improve your Word 
processing and formatting skills, including creating documents, formatting, and inserting graphics, 
tables, and charts used in current business environments. Learn to make the most of this industry 
standard application. Length: 1 day.

July 16 Basic Microsoft Excel Training: Microsoft Excel is the most commonly used spreadsheet 
application. Learning how to use Excel is an investment in both your personal and professional life. 
Excel makes it easy to monitor financial performance, such as business profit or loss, calculate 
payments on large purchases, plan a budget, or stay organized with checklists. This program teaches 
you the basics of how to use a digital spreadsheet. Length: 1 day.

Register for courses on the IMPACT Events website:
bit.ly/IMPACTProfessionalDevelopmentTraining

IRONWORKER CONTRACTOR PROFESSIONAL DEVELOPMENT
Summer Training Program July 13-17, 2020

Washtenaw Community College
4800 E Huron River Dr, Ann Arbor, MI 48105

Date Course
BUSINESS SKILLS TRACK
July 13-17 Construction Contracting Business Fundamentals Academy: Establish Your Business: This 

course is designed for current and future contractors who want to develop fundamental business 
skills. This program focuses on skills needed to start a contracting business or strengthen an existing 
business. Length: 5 days. 

July 13-17 Fundamentals of Cost Estimating & Bidding for Beginners (Structural Steel Only): This 5-day 
course is an intensive program designed for ironworkers and contractor personnel who need to 
develop FUNDAMENTAL skills for performing a quantity takeoff, developing a cost estimate, and 
preparing a bid submission. Length: 5 days.

LEADERSHIP TRACK
July 13-14 Influencer© Workshop: Learn to Lead with Influence: To be an effective leader, you must be able 

to influence individuals to work together to accomplish goals with minimum conflict and maximum 
results. This workshop will help you develop skills that will effectively alter the behavior of those you 
influence by teaching an effective strategy to create positive behavior change. Length: 2 days.

July 13-14 Dale Carnegie’s How to Win Friends and Influence People in Business: Interpersonal 
relationships are as important as ever in today’s business world, but it can be difficult to balance 
strong leadership and likeability. Dale Carnegie’s methods will help you create a friendly and open 
communication environment where people want to work harder together. Length: 2 days.

COMMUNICATIONS TRACK
July 15-16 Crucial Conversations© Workshop: Learn to Talk to Anyone about Anything Important: A 

crucial conversation is a discussion between two or more people where the outcomes are important, 
opinions vary, and conflict is possible. This workshop teaches skills for creating alignment and 
agreement by fostering open dialogue around important, emotional, controversial, or risky topics. 

July 15-16 New Rules of Customer Service: Thriving on the Front Line: This powerful program provides a 
practical guide to providing high quality service without draining yourself in the process. It offers field-
tested techniques that can be used to provide truly outstanding customer service that will transform 
customer relationships from “customer” to “partner.” This program is appropriate for all employees 
who interface with your customers. Length: 2 days. 

COMPUTER SKILLS TRACK
July 13 Basic Computer Skills: The course provides information technology literacy and basic skills training 

for learners with limited experience. Course learning outcomes focus on skill development related to 
basic computer operations including introduction to file storage and maintenance, Windows 
navigation, and information technology. Length: 1 Day

July 14 Basic Microsoft Outlook, Email & Internet Training: Introduction to the operational and technical 
aspects of communication using Microsoft Outlook and Internet resources. Topics include account 
set-up, contact management, electronic scheduling, ribbon and command features. Length: 1 day.

July 15 Basic Microsoft Word Training: Microsoft Word training will help you develop or improve your Word 
processing and formatting skills, including creating documents, formatting, and inserting graphics, 
tables, and charts used in current business environments. Learn to make the most of this industry 
standard application. Length: 1 day.

July 16 Basic Microsoft Excel Training: Microsoft Excel is the most commonly used spreadsheet 
application. Learning how to use Excel is an investment in both your personal and professional life. 
Excel makes it easy to monitor financial performance, such as business profit or loss, calculate 
payments on large purchases, plan a budget, or stay organized with checklists. This program teaches 
you the basics of how to use a digital spreadsheet. Length: 1 day.
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1.45%

8.69%
0.77%

0.37%

3.62%

6.83%

8.52%

19.68%

26.33%

11.2%

9.29%
0.03%

2.65%

0.57%

Prevailing Wage Compliance - 1.45% Off-the-Job Accident/Maternity Program - 8.69%

Reinforcing Dept./Certification Programs - 0.77% TWIC - 0.37%

Online Tracking Systems - 3.62% Marketing/PR - 6.83%

Business Development - 8.52% Apprenticeship & Training Dept. - 19.68%

RAB/Supplemental Grants - 26.33% Drug-free Workforce - 11.2%

Safety & Health Dept. - 9.29% Safety Trained Supervisor Construction (STSC) - 0.03%

Labor-Management Training - 2.65% Mobile Training Trailers - 0.57%

$14,214,038$14,214,038

2020 EXPENDITURES
40
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IRONWORKER CONTRACTOR PROFESSIONAL DEVELOPMENT
Summer Training Program 

July 19-23, 2021
Washtenaw Community College

4800 E Huron River Dr, Ann Arbor, MI 48105Date Course
July 19-23 Fundamentals of Cost Estimating and Bidding for Beginners – Structural Steel: This five-day 

course is an intensive program designed for ironworkers and contractor personnel who need to 
develop a system for performing a quantity takeoff, developing a cost estimate, and preparing a bid 
submission. The course is taught at a FUNDAMENTAL level and is intended for beginners. Any 
individual with one or more years of estimating experience may find this course to be beneficial only 
as a refresher of existing skills. This program covers:
• Reviewing bid documents to identify required qualifications and suitability for bidding
• Setting up a system and getting organized to prepare a cost estimate and bid submission
• Understanding fundamental quantity takeoff procedures, including using a scale, reviewing plans 

and specifications, counting and measuring materials, establishing productivity rates, calculating 
labor costs, calculating equipment costs, identifying general conditions costs and incorporating 
overhead and profit

• How to obtain material and equipment pricing
• Identifying the impact of the project schedule on the bid price
• Preparing a bid submission using a bid form or a proposal template
• Reviewing available software programs that can be used to aid in the cost estimating process
This program will provide the estimating foundation for those individuals who are new to the 
estimating process or those individuals seeking to validate their estimating techniques and build 
confidence in their skills.

July 19-20 Dale Carnegie’s How to Win Friends and Influence People in Business: This is a two-day course. 
Interpersonal relationships are as important as ever in today’s business world, but it can be difficult to 
balance strong leadership and likability. Dale Carnegie’s methods will help you create a friendly and 
open communication environment where people want to work harder together. You will learn to lead 
with actions and words. You will inspire commitment and motivate people to use their natural 
strengths to reach new levels of performance.

July 21-22 Improving Communication Skills: This is a two-day course. Industry studies show that effective 
communication skills are a top factor in business success. This course will identify techniques for 
improving communication with your customers and will present proven communication tools that will 
enhance your personal communications skills. Specifically, in this course, you will learn:
• How to improve the odds that your message will be received as intended
• How to structure your message for maximum impact
• Techniques for responding well to hostile questions
• Approaches for better understanding verbal and non-verbal communications
• How to use different communication styles and approaches to match the unique situation
Participants will practice each method for maximum effectiveness and will learn to communicate 
effectively in all situations. REQUIRED PRE-WORK: Each participant is required to complete a 
ProScan assessment at least three working days before the event. Registration will close three 
working days before the event and no additional participants or swap outs will be permitted. 

July 21-23 Superintendent Training for Ironworkers: This three-day course is designed to develop skilled 
ironworker superintendents. Participants will learn the roles and responsibilities of the superintendent 
as well as how to manage project schedules, information, people, the job site and safety. Participants 
will also learn communication skills, how to close out a project, and basic construction finance and 
law. This course is designed for journeyman ironworkers who have completed the Level 1 
Superintendent Training for Ironworkers course, and either the Foreman Training course or have 
experience as a foreman, general foreman or superintendent. NOTE: Course participants and/or their 
sponsors are responsible for all travel costs associated with attending the course.

with actions and words, and you’ll inspire commitment and motivate people to use their natural
strengths to reach new levels of performance.    

event, and no additional participants or swap outs will be permitted.

Summer Training Program July 19-23, 2021
Washtenaw Community College

4800 E Huron River Dr, Ann Arbor, MI 48105

Register for courses on the IMPACT Events website:
bit.ly/IMPACTProfessionalDevelopmentTraining

IRONWORKER CONTRACTOR PROFESSIONAL DEVELOPMENT
Summer Training Program July 13-17, 2020

Washtenaw Community College
4800 E Huron River Dr, Ann Arbor, MI 48105

Date Course
BUSINESS SKILLS TRACK
July 13-17 Construction Contracting Business Fundamentals Academy: Establish Your Business: This 

course is designed for current and future contractors who want to develop fundamental business 
skills. This program focuses on skills needed to start a contracting business or strengthen an existing 
business. Length: 5 days. 

July 13-17 Fundamentals of Cost Estimating & Bidding for Beginners (Structural Steel Only): This 5-day 
course is an intensive program designed for ironworkers and contractor personnel who need to 
develop FUNDAMENTAL skills for performing a quantity takeoff, developing a cost estimate, and 
preparing a bid submission. Length: 5 days.

LEADERSHIP TRACK
July 13-14 Influencer© Workshop: Learn to Lead with Influence: To be an effective leader, you must be able 

to influence individuals to work together to accomplish goals with minimum conflict and maximum 
results. This workshop will help you develop skills that will effectively alter the behavior of those you 
influence by teaching an effective strategy to create positive behavior change. Length: 2 days.

July 13-14 Dale Carnegie’s How to Win Friends and Influence People in Business: Interpersonal 
relationships are as important as ever in today’s business world, but it can be difficult to balance 
strong leadership and likeability. Dale Carnegie’s methods will help you create a friendly and open 
communication environment where people want to work harder together. Length: 2 days.

COMMUNICATIONS TRACK
July 15-16 Crucial Conversations© Workshop: Learn to Talk to Anyone about Anything Important: A 

crucial conversation is a discussion between two or more people where the outcomes are important, 
opinions vary, and conflict is possible. This workshop teaches skills for creating alignment and 
agreement by fostering open dialogue around important, emotional, controversial, or risky topics. 

July 15-16 New Rules of Customer Service: Thriving on the Front Line: This powerful program provides a 
practical guide to providing high quality service without draining yourself in the process. It offers field-
tested techniques that can be used to provide truly outstanding customer service that will transform 
customer relationships from “customer” to “partner.” This program is appropriate for all employees 
who interface with your customers. Length: 2 days. 

COMPUTER SKILLS TRACK
July 13 Basic Computer Skills: The course provides information technology literacy and basic skills training 

for learners with limited experience. Course learning outcomes focus on skill development related to 
basic computer operations including introduction to file storage and maintenance, Windows 
navigation, and information technology. Length: 1 Day

July 14 Basic Microsoft Outlook, Email & Internet Training: Introduction to the operational and technical 
aspects of communication using Microsoft Outlook and Internet resources. Topics include account 
set-up, contact management, electronic scheduling, ribbon and command features. Length: 1 day.

July 15 Basic Microsoft Word Training: Microsoft Word training will help you develop or improve your Word 
processing and formatting skills, including creating documents, formatting, and inserting graphics, 
tables, and charts used in current business environments. Learn to make the most of this industry 
standard application. Length: 1 day.

July 16 Basic Microsoft Excel Training: Microsoft Excel is the most commonly used spreadsheet 
application. Learning how to use Excel is an investment in both your personal and professional life. 
Excel makes it easy to monitor financial performance, such as business profit or loss, calculate 
payments on large purchases, plan a budget, or stay organized with checklists. This program teaches 
you the basics of how to use a digital spreadsheet. Length: 1 day.

Register for courses on the IMPACT Events website:
bit.ly/IMPACTProfessionalDevelopmentTraining

IRONWORKER CONTRACTOR PROFESSIONAL DEVELOPMENT
Summer Training Program July 13-17, 2020

Washtenaw Community College
4800 E Huron River Dr, Ann Arbor, MI 48105

Date Course
BUSINESS SKILLS TRACK
July 13-17 Construction Contracting Business Fundamentals Academy: Establish Your Business: This 

course is designed for current and future contractors who want to develop fundamental business 
skills. This program focuses on skills needed to start a contracting business or strengthen an existing 
business. Length: 5 days. 

July 13-17 Fundamentals of Cost Estimating & Bidding for Beginners (Structural Steel Only): This 5-day 
course is an intensive program designed for ironworkers and contractor personnel who need to 
develop FUNDAMENTAL skills for performing a quantity takeoff, developing a cost estimate, and 
preparing a bid submission. Length: 5 days.

LEADERSHIP TRACK
July 13-14 Influencer© Workshop: Learn to Lead with Influence: To be an effective leader, you must be able 

to influence individuals to work together to accomplish goals with minimum conflict and maximum 
results. This workshop will help you develop skills that will effectively alter the behavior of those you 
influence by teaching an effective strategy to create positive behavior change. Length: 2 days.

July 13-14 Dale Carnegie’s How to Win Friends and Influence People in Business: Interpersonal 
relationships are as important as ever in today’s business world, but it can be difficult to balance 
strong leadership and likeability. Dale Carnegie’s methods will help you create a friendly and open 
communication environment where people want to work harder together. Length: 2 days.

COMMUNICATIONS TRACK
July 15-16 Crucial Conversations© Workshop: Learn to Talk to Anyone about Anything Important: A 

crucial conversation is a discussion between two or more people where the outcomes are important, 
opinions vary, and conflict is possible. This workshop teaches skills for creating alignment and 
agreement by fostering open dialogue around important, emotional, controversial, or risky topics. 

July 15-16 New Rules of Customer Service: Thriving on the Front Line: This powerful program provides a 
practical guide to providing high quality service without draining yourself in the process. It offers field-
tested techniques that can be used to provide truly outstanding customer service that will transform 
customer relationships from “customer” to “partner.” This program is appropriate for all employees 
who interface with your customers. Length: 2 days. 

COMPUTER SKILLS TRACK
July 13 Basic Computer Skills: The course provides information technology literacy and basic skills training 

for learners with limited experience. Course learning outcomes focus on skill development related to 
basic computer operations including introduction to file storage and maintenance, Windows 
navigation, and information technology. Length: 1 Day

July 14 Basic Microsoft Outlook, Email & Internet Training: Introduction to the operational and technical 
aspects of communication using Microsoft Outlook and Internet resources. Topics include account 
set-up, contact management, electronic scheduling, ribbon and command features. Length: 1 day.

July 15 Basic Microsoft Word Training: Microsoft Word training will help you develop or improve your Word 
processing and formatting skills, including creating documents, formatting, and inserting graphics, 
tables, and charts used in current business environments. Learn to make the most of this industry 
standard application. Length: 1 day.

July 16 Basic Microsoft Excel Training: Microsoft Excel is the most commonly used spreadsheet 
application. Learning how to use Excel is an investment in both your personal and professional life. 
Excel makes it easy to monitor financial performance, such as business profit or loss, calculate 
payments on large purchases, plan a budget, or stay organized with checklists. This program teaches 
you the basics of how to use a digital spreadsheet. Length: 1 day.
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From our founding in 
1896 into the 21st Century, 

this revised, complete 
account of the Iron 

Workers International 
and its members is a must 

for every ironworker. It 
is over 420 pages in full 

color, with over 1,000 
photos, illustrations and 

historical memorabilia 
from the last 120 years of 

our great union. A must 
for every ironworker’s 

family library, they 
make great gifts for 

apprentices, retirees and 
anyone with an interest 
in our proud history and 

how we came to be what 
we are today. 

HISTORY
IRON WORKERS 

UNION

of the

Visit ironworkerstore.com to order. 
Price: $35.00 (shipping included)
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1750 New York Avenue, N.W.
Suite 400
Washington, D.C. 20006

T
H
E

IRONWORKERS’

     Standards of 
      Excellence
The purpose of the Ironworkers’ Standards of Excellence is to reinforce the pride of every Ironworker and our 

commitment to be the most skilled, most productive and safest craft in the Building Trades.

As Union Ironworkers, we pledge ourselves to uphold our word, as given through our Collective Bargaining 
Agreement, and display the professionalism expected of our trade and Union in all aspects of our employment as 
exempli ed by the values ngrained in our Standards of Excellence.

It is a commitment to use our training and skills, each and every day, to produce the highest quality work worthy 
of our name and consistent with the collective bargaining agreement.

As an Iron Worker member, I agree to:
 1.    Adhere to my responsibilities under the Collective Bargaining Agreement for start and quit times, 

as well as lunch and break times. 
 2.    Allow my Representatives to handle any disagreements or breaches by refusing to engage in 

unlawful job disruptions, slowdowns or any activities that affect our good name. 
 3.    Respect the Customer’s and Employer’s rights, property and tools as I do my own. 
 4.    

in substance abuse. 
 5.    Cooperate with the Customer and Employer to meet their statutory, regulatory and contractual 

responsibilities to maintain a safe, healthy and sanitary workplace. 
 6.    Do my best to work in a manner consistent with the quality, productivity and safety of every task 

that I am assigned. 
 7.  Do my best to help every co-worker return home safe at the conclusion of every shift. 

The Ironworkers’ Standards of Excellence will increase the pride, the productivity and the craftsmanship of 
every Ironworker throughout North America. This commitment will improve work place conditions, increase work 

will help our signatory employers complete their projects on time, on budget with no injuries or accidents. 

In accordance with Article XXVI of the International Constitution, charges may be preferred against any member 
for violations of the Ironworkers’ Standard of Excellence, including but not limited to the following reasons:

 •  Taking a job referral and not reporting to work.
 •  Failing pre-employment 
 •  Discharged for excessive absenteeism.

Fines for the  offense shall be no less than $100.00 or no more than one (1
and working assessments.
I acknowledge this responsibility and pledge my word to do the same.

________________________________             ____________________________              ______________________
                                      Signature              Social Security  / Insurance Number                                 Date 

i

Standards of Excellence
T he purpose of the Ironworkers’ Standards of Excellence 

is to reinforce the pride of every Ironworker and our 
commitment to be the most skilled, most productive and 
safest craft in the Building Trades.

As Union Ironworkers, we pledge ourselves to uphold our 
word, as given through our Collective Bargaining Agreement, 
and display the professionalism expected of our trade and 
Union in all aspects of our employment as exemplified by the 
values ingrained in our Standards of Excellence.

It is our commitment to use our training and skills,  
each and every day, to produce the highest quality work 
worthy of our name and consistent with the Collective 
Bargaining Agreement.

As an Ironworker member, I agree to:

1. Adhere to my responsibilities under the 
Collective Bargaining Agreement for start and 
quit times, as well as lunch and break times.

2. Allow my Representative to handle any 
disagreements or breaches by refusing to 
engage in unlawful job disruptions, slowdowns 
or any activities that affect our good name.

3. Respect the Customer’s and Employer’s 
rights, property and tools as I do my own.

4. Meet my responsibility to show up every day; 
outfitted for work and fit for duty without 
engaging in substance abuse.

5. Cooperate with the Customer and Employer 
to meet their statutory, regulatory and 
contractual responsibilities to maintain a 
safe, healthy and sanitary workplace.

6. Do my best to work in a manner consistent 
with the quality, productivity and safety of 
every task that I am assigned.

7. Do my best to help every co-worker return 
home safe at the conclusion of every shift.

The Ironworkers’ Standards of Excellence will increase 
the pride, the productivity and the craftsmanship of every 
Ironworker throughout North America. This commitment 
will improve work place conditions, increase work 
opportunities, and help maintain our wages, benefits and 
standard of living. In addition, the Standards of Excellence 
will help our signatory employers complete their projects on 
time, on budget with no injuries or accidents.

In accordance with Article XXVI, Section 15 of the 
International Constitution, charges may be preferred 
against any member for violations of the Ironworkers’ 
Standards of Excellence, including, but not limited to the 
following reasons:

• Taking a job referral  
and not reporting to work, 

• Failing pre-employment 
qualifications,

• and/or Discharged  
for excessive absenteeism.

Fines for the first offense shall be no less than One Hundred 
Dollars ($100.00) or no more than one (1) day’s pay including 
fringe benefits and working assessments of eight (8) hours.

Members having been found guilty of a second offense, 
fines shall be no less than Five Hundred Dollars ($500.00) or 
no more than one (1) week’s pay including fringe benefits and 
working assessments of forty (40) hours.

Members having been found guilty of a third offense, fines 
shall be no less than One Thousand Dollars ($1,000.00) and 
no more than two (2) week’s pay including fringe benefits and 
working assessments of eighty (80) hours.

Any member found guilty of the aforementioned violations 
three (3) times within a three (3) year period may also be 
expelled from the Local Union subject to the approval of the 
General Executive Board.

I acknowledge this responsibility and pledge my word to 
do the same.

68820_IW_February_2021.indd   5668820_IW_February_2021.indd   56 2/10/21   5:41 PM2/10/21   5:41 PM


