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Building our future
by honoring our past

T

members who recognized
their ironworker duty to
serve the membership.
Technology took center
stage, facilitating the work
of the convention. For the
first time in over 15 years,
ERIC DEAN
our union saw a contested
General President
election for a general officer. The vote took place
electronically, utilizing a new technology using the
contingency plans in place for the possibility of the
convention needing to be held virtually. In lieu of the
traditional printed booklets and papers, delegates conducted business via an Android tablet, preloaded with
the IW Mobile app containing convention materials,
allowing for immediate communication and updates,
environmental savings and great convenience.

Please take time to read the
convention proceedings on the
following pages for a first-hand
account of what went on and the
discussions and decisions made
on your behalf. Then, attend your
next local union meeting prepared
with the knowledge to ask informed
questions of your delegates and
demand accountability and action.

As I reflect upon the convention accomplishments
and discussions, several things stand out as we move
forward in our fight for better wages, benefits and working conditions.
Considerable dialogue and proposals were given on
how to make sure newly organized members understand
the importance of maintaining current and up-to-date
dues’ payments, exploring different ways to encourage
and improve timely payment of dues and involvement
in local union matters.
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he 44th Convention is complete; we celebrated the
125th year of our founding and considered and
decided many important matters before the delegates.
We remembered and hailed past accomplishments
that have shaped our union and are an honored part of
our history.
From the stage, live and virtually, we heard from
U.S. and Canadian elected officials, who applauded
our contributions that benefit our members and the
communities we live in and from labor leaders, who
recognized our accomplishments and gave guidance on
how to navigate current times and strengthen workers’
rights for our members and the labor movement.
Together, from the podium and the floor, we deliberated, debated and voted on our union’s path forward,
addressing the problems we face and possible solutions.
Delegates spoke plainly of their support or disagreement, or offered alternatives, of the resolutions and
recommendations submitted. It was a fine example of a
working convention with a steady stream of resolutions
for our delegates to consider.
Organizing, training, political engagement, internal governance issues, pension, health care and
financial matters were topics of discussion throughout our 44th Convention, on the floor, in the hallways,
during coffee, meals and events, between delegates,
groups large and small. Delegates came prepared to
work and was that ever evident, proudly representing
their local unions.
Whether you’re a first-generation ironworker or a
multi-generational ironworker, we have much of which
we can be proud, but the list of work still to be done is
long. We, as members of the Iron Workers, are up to the
task—now we must act!
I am sure those who were able to attend learned
something new and came away with something of benefit, and I also believe, with the Iron Workers’ strengths
and weaknesses discussed openly and urgently, most
delegates returned home with reasonable concern and
a call to action.
Amid the retirement wave in recent years of many
ironworker baby boomers, the convention hosted many
first-time delegates, younger members who have accepted
the call to serve as local elected leaders or rank-and-file
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Recognizing the rising concern in the building trades
of member mental health issues, recovery meetings were
held on-site—a first-ever at an international-sponsored
event. Many locals already offer meetings at their halls,
and we thought we should too. Coming right off our
convention, the September issue of The Ironworker
contained a crisis strategy plan tear-off brochure for
members to always have on hand to help recognize those
in need and give action steps.
On the political front, U.S. delegates pledged money
to support the passage of the U.S. infrastructure bill and
Canadian delegates for the then-upcoming federal election. On Tuesday of convention week, delegates cheered
the announcement of the U.S. Senate passing the largest
infrastructure bill in history by an overwhelming favorable 69-to-30 vote.
The John H. Lyons Sr. Scholarship Foundation has
benefited the sons and daughters of ironworkers for over
50 years and delegates backed its mission by participating in the raffle for the 2006 Orange County Chopper,
specially designed and built for the Iron Workers. Proceeds will benefit the John H. Lyons scholarship and the
Iron Workers’ training center in Nevada. The drawing
will happen in January 2022; good luck to all who enter.

Topics also discussed and recognized include
COVID-19 effects on our industry resulting in a loss
of work hours and membership; members who heroically responded to the World Trade Towers’ attack as
we marked 20 years since 9/11; and those who have perished since our last convention, past leaders of our great
union and members, especially those who died on the
job, honored with a solemn bell-ringing ceremony.
The convention gives rise to new friendships and
renewal for years-old friendships at evening functions,
gatherings and informal events, like a golf outing and a
sporting clay contest held during the welcome weekend.
The friendly competition and fundraiser for the John
H. Lyons Sr. Scholarship gives the winners a chance to
showcase their skills (with some well-earned bragging
rights). Over $100,000 was raised. Delegates seize upon
the opportunity to network and learn from their union
brothers and sisters, sharing stories and details from
their locals, hoping their successes and failures can help
others as leaders better serve their members.
Democracy can be a painful process, as some ideas
worth consideration are hastily dismissed, deferring to
past practice, both cultural and historical. When the
obstacle of fear of change presents itself, it can be a difficult hurdle for some to overcome, but the unfamiliar
and uncomfortable must be embraced. Nevertheless,
democracy in action is remarkable to witness and be
a part of; overall, fair, respectful debate was had, and
many changes were adopted.
Please take time to read the convention proceedings
on the following pages for a first-hand account of what
went on and the discussions and decisions made on your
behalf. Then, attend your next local union meeting prepared with the knowledge to ask informed questions of
your delegates and demand accountability and action.

Eric Dean
General President, 1051885
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44TH CONVENTION OF THE INTERNATIONAL ASSOCIATION OF
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MONDAY, AUGUST 9, 2021 | DAY ONE
Bill Dean, General Treasurer.
(Applause.)
Ron Piksa, General Secretary.
(Applause.)
Your General President, Eric Dean.
Ladies and Gentlemen, your Iron Workers International Executive Officers.
(Applause.)
Now, please welcome the Temporary
Convention Chair, General Vice President
Stephen Sweeney.
TEMPORARY CONVENTION CHAIR SWEENEY: Brothers and sisters, good morning and welcome to
Las Vegas. It is my great honor to call to order
this 44th Convention of the International
Association of Bridge, Structural, Ornamental and Reinforcing Iron Workers.
We are privileged to have Father Clete
Kiley join us this morning by video from Chicago. If you were here five years ago, you still
probably remember his stern invocation.
Father Kiley is a 21st Century labor priest,
carrying on the long proud tradition of clerics spreading the message of Catholic social
teaching and dignity of work and helping
workers fight for their rights.
A priest in the Archdiocese of Chicago
for 45 years who retired last year, Father Kiley
has been front and center in the movement
for workers’ justice for many years. He has
served as the director for immigration policy
for UNITE HERE International Union, a
representative of the AFL-CIO Immigration
Committee, a steering committee member
for the United States Catholic Bishops’ Justice for Immigrants Initiative, and a founder
of the National Priest Labor Initiative. He
has also served as the president and CEO of
the Faith in Politics Institute in Washington,

executive director of the U.S. Conference of
Catholic Bishops, and a moderator for the
curia of the Archdiocese of Chicago.
Clete Kiley is more than a father, he’s our
brother. We are deeply honored to have this
courageous spiritual leader with us to open
our 44th Convention.
Please rise for Father Kiley’s invocation.
Upon completion, remain standing for
the presentations for the colors from the
University of Nevada Las Vegas Army ROTC
Color Guard, the national anthem of Canada
and the United States sung by Crystal Robinson and the pledge of allegiance.
Father Kiley.
(Applause.)
FATHER CLETE KILEY: Thank you so much for
your kind welcome and congratulations to all
of you on this 125 years that you’re celebrating as a union, the International Association
of Bridge, Structural, Ornamental and Reinforcing Iron Workers.
A special shout out to my friend and fellow Chicagoan, President Eric Dean.
And I deeply regret I can’t be there with you
in person, I had a little sinus thing that would
not let me get on an airplane, otherwise I would
be with you, I love being with you folks.
A shout out also to my colleagues from
Culinary Union 226 who are there with you
in the hall and cleaning the rooms and serving your drinks and I want to give them a
great shout out.
Let’s pause for a moment. This week we
lost a great labor leader in Richard Trumka,
and I would like to take a moment of silence
before I begin the formal prayer to open the
Convention to remember Rich Trumka.
(Moment of Silence.)
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VOG: Please welcome the officers of the International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers.
Brothers and sisters, please welcome,
Frank Marco, General Counsel.
(Applause.)
Kevin Byrnes, Chief of Staff.
(Applause.)
Joseph J. Hunt, General President
Emeritus.
(Applause.)
Walter W. Wise, General President
Emeritus.
(Applause.)
Jack Jarrell, Ninth General Vice President.
(Applause.)
Kendall Martin, Eighth General Vice
President.
(Applause.)
Michael Baker, Seventh General Vice
President.
(Applause.)
David Beard, Sixth General Vice
President.
Bill Woodward, Fifth General Vice
President.
(Applause.)
Steve Pendergrass, Fourth General Vice
President.
(Applause.)
James Mahoney, Third General Vice
President.
(Applause.)
Kevin Bryenton, Second General Vice
President.
(Applause.)
Stephen Sweeney, First General Vice
President.
(Applause.)
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Eternal rest grant unto him, oh, Lord, and
let perpetual light shine upon him. May his
soul and the souls of all the faithful departed
through the Mercy of God rest in peace, amen.
My dear friends, the Prophet Jeremiah
is the one who sets our tone today for this
prayer. In the book of the Prophet Jeremiah,
he says, For I know the plans I have for you
declares the Lord. Plans for your prosperity
and not for disaster, plans to give you a future
and a hope.
We gather together now to open this Convention to honor our past 125 years, oh Lord,
and we come to renew ourselves to build the
future. We fully trust in your promise that
our solidarity and our efforts here together in
this Convention will lead our Union to prosperity, to a future, and to a hope for all those
who will come after us.
On February 4th, Lord, in 1896, 125 years
ago, this Union first met in Pittsburgh. It was
widely recognized in those days, oh, Lord,
that iron workers had the most dangerous job
in the country.
The time saw skyscrapers soaring ever
higher and bridges covering expanses even
wider. Many iron workers lost their lives,
many were disabled, widows and orphans languished, but iron workers knew then, as they
know today, Lord, the power of solidarity. This
Union was born and safety became its clarion
call, and the disabled and the widows and the
orphans were cared for as you, oh Lord, would
want it to be. Today, Lord, we remember those
iron workers who lost their lives over these
past 125 years and we also remember all those
iron workers who built this Union.
We honor this past, oh, Lord, but we also
come to build a future, a future and a hope
that you hold out before us. We believe with
you, oh, Lord, at our back the sky is the limit.
We are at a new moment. Lord, our oldest and founding concern, workplace safety, is
still fresh today. In 125 years employers have
not changed that much, and our challenge is
still our new challenge, to hold them accountable for workplace safety. We will never give
up on that.
But as we step into our new future, Lord,
we Iron Workers also continue to teach ourselves and ready ourselves in the ways of
safety. We are a union, and we will always
look after each other.
Today, Lord, we have a president in this
country, who is a friend of labor and already
has us on a path to reinvestment in infrastructure. A pathway to the future of prosperity
you promise.
Lord, we also have a Secretary of Labor
who is one of us, who is already a champion
for workplace safety.

This Union is in the hands of strong leadership with President Eric Dean and his team.
Today our Union is broadening the pathways
to training and membership. Today our
Union stands strongly in the intersection
where workers’ rights and women’s rights
and human rights and immigrants’ rights
meet, an intersection where safety and prosperity and fairness reveal the future and the
hope that you have promised us.
So bless us now as we gather in this Convention. Bless our Union, bless our leadership,
bless our efforts as we honor our past and
build our future, Amen.
(“Amen” from the floor.)
TEMPORARY CONVENTION CHAIR SWEENEY: Thank
you, Father Kiley. The labor movement is
truly blessed by your passion and advocacy.
I would now like to call on the presentation of colors by the University of Nevada Las
Vegas Army ROTC Color Guard.
(Presentation of Colors.)
Now, Crystal Robinson will sing the
national anthems of our two great countries.
A Las Vegas native, she began singing in the
church with her family at a young age. After
graduating from Howard University with
honors, Crystal toured with Sly and the Family Stone, Radiance, a tribute to Motown and
America’s Got Talent winner Michael Grimm.
She has performed at Carnegie Hall and the
Kennedy Center and in the showrooms all
around the world.
This morning, we are very privileged to
have her here at the Mirage. Brothers and sisters, please welcome Crystal Robinson.
(Applause.)
(Anthems of the United States and Canada performed.)
(Applause.)
TEMPORARY CONVENTION CHAIR SWEENEY: Brothers and sisters and guests, I would like to
invite a proud Iron Worker and a courageous
veteran, Dave Osborne to recite the Pledge
of Allegiance.
Dave reflects the best of our great union.
He is a fourth-generation Iron Worker, who
served his country in the United States
Marine Corps. After leaving the service, he
joined Local 433’s apprenticeship program in
2002. He went on to become a journeyperson,
a foreman, a general foreman and his leadership skills led to election as a Vice President
and Business Agent.
In 2017, Don Zampa appointed him California and Vicinity District Council organizer
and representative. When Don retired, Dave
was chosen to be his able successor.
Dave, please come to the podium and lead
us in reciting the Pledge of Allegiance.
(Applause.)

CA AND VICINITY PRESIDENT OSBORNE: Hand
over your heart. Repeat after me.
I pledge allegiance to the flag of the
United States of America, and to the republic for which it stands, one nation under God,
indivisible, with liberty and justice for all.
(Applause.)
TEMPORARY CONVENTION CHAIR SWEENEY: Thank
you, Brother Osborne.
Please join me in a round of applause
and thank our distinguished guests
for their morning participation in our opening ceremonies.
(Applause.)
The color guard is now dismissed.
(Color Guard leaves convention hall.)
(Applause.)
It is now my pleasure to invite back to the
podium my friend and brother, the President
of our host District Council, Dave Osborne.
(Applause.)
HOST DISTRICT COUNCIL PRESIDENT OSBORNE:
Thank you, Brother Sweeney. You guys can sit
down while I give my opening remarks.
So good morning, Brothers and Sisters.
It’s great to see everyone in person for the first
time in over 18-months.
My name is Dave Osborne, President of
the California and Vicinity District Council.
On behalf of the Host District Council representing the Iron Workers in the states of
California, Nevada, Arizona and Hawaii, I
would like to welcome you to the 44th Convention of the International Association of
Bridge, Structural, Ornamental and Reinforcing Iron Workers.
I hope that you had a chance to enjoy the
golfing or the clay shooting yesterday and the
opening reception last night.
I’m a proud fourth-generation union
Iron Worker. My family has held membership in our great union for almost 100
consecutive years.
It is my honor and privilege to represent
over 20,000 of the finest men and women
Iron Workers and the 13 Local Unions in my
District Council and with 86 delegates here
at our convention.
My Iron Worker upbringing and my service in the United States Marine Corps has
shaped who I am and what I’m about. The
Marine Corps has a motto, Semper Fidelis,
which is Latin for “Always Faithful.” Hoorah.
(“Hoorah” from the floor.)
There you go.
Just as Iron Workers are always faithful to
our membership, each other and our Union.
And like Marines, we shall leave no member
behind. I know that we’re all proud to be here
on behalf of our members at this historic

DAY ONE
General President Jake West appointed
Brother Dean General Organizer for the
International in 1999. And six years later was
elected president of the Chicago and Vicinity
District Council of Iron Workers.
General President Joseph Hunt appointed
him as General Vice President in 2008.
General President Walter Wise appointed
him General Secretary in 2011.
The General Executive Council elected
him as our General President in 2015 and delegates to our 43rd International Convention
re-elected him in 2016.
General President Dean continues the
great tradition of leadership established by
the predecessors I just named who helped
elevate him to the top of our Union as well as
those who came before them.
We have been very fortunate to have leaders of great integrity, vision and leadership
but I don’t think this is just a matter of luck.
I think it’s a reflection of the great character
of our members.
Since taking his oath in office, General
President Dean has moved boldly to modernize the Iron Workers, strengthening our
training and political action efforts, secure
our pension funds and above all mobilize
to organize. He is determined that our great
union will grow and gain market share and
achieve new heights of power for our members.
He is a leader who listens, who inspires,
who always puts our members first. He is also
a man of great humility who never forgets
where he came from, always knows what he
stands for and relentlessly focuses on where
our great union needs to go.
I’m reminded of a quote he said while I
was on a particular assignment. “We’re not
going to go in there and start any shit but we
ain’t going to take any shit either.”
Brothers and Sisters, please give it up
for our General President, the one and only,
Eric Dean.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you. Thank
you, Brothers and Sisters.
I was going to have the Secretary come up
first, timing and delay of schedule. So you get
to hear your General President first.
So welcome Brother and Sisters, to the
44th Convention of the International Association of Bridge, Structural and Reinforcing
Iron Workers.
My name is Eric Dean. It is the proudest
moment and greatest privilege of my career
to once again stand before you as our union’s
13th General President.
I declare the 44th Convention of the
International Association of Bridge Structural and Reinforcing Iron Workers legally

convened for transaction of business which
will be brought properly before us.
(Gavel bangs three times.)
(Applause.)
So U.S. Secretary of Labor Marty Walsh
is going to speak next. He’s also the head
of OSHA.
So I’m going to ask all of the delegates to
mask up as I’m introducing him. Not now
but we can’t have a compromising photo of
the Secretary of Labor with a delegation and
I’m going to ask everyone on stage other than
speakers to wear a mask while in his presence.
That will be on cue.
I’m also going to ask you that if you are
uncomfortable please wear a mask during the
course of the time. There is no peer pressure
to. Nevada insists that we follow CDC guidelines in common areas. This is a pretty large
group. I’m not going to be the mask police
but I’m going to ask you to respect other people’s wishes and avoid shaking hands, some
knuckle bumps, and whatever you need, use
a lot of hand sanitizer and wash your hands.
Here we go. Brothers and Sisters, last
Thursday we received the shocking and devastating tragic news that Brother Trumka,
President of the AFL-CIO had suddenly and
unexpectedly passed away. He was doing
what he loved, spending time with his family, celebrating his grandson’s birthday. He
had been scheduled to address the Convention tomorrow.
Words cannot do justice to his historic
impact on the labor movement and what a
loss it’s been for us.
From his days as the youngest president
ever elected to the storied United Mine Workers, leading the momentous Pittston Strike to
victory, to his 12 years as the AFL-CIO President, Rich impacted, shaped, defined and
strengthened the labor movement over the
course of more than four decades.
When Rich took the helm, America’s
labor movement, we faced trying times, but
he worked tirelessly for economic and social
justice, working for people across the nation,
right until his last day on earth. He stood
with the Iron Workers, advocated for our
cause and dedicated his life to protecting our
livelihoods. His name will go down in history alongside the likes of Samuel Gompers,
Eugene Debs, John L. Lewis, William Green,
Walter Reuther and George Meany.
The best way we can honor him is by carrying on his legacy by continuing to fight, to
represent, safeguard not only iron workers
but all workers who do not have a voice on
the job. Let’s pick up the torch proudly and
passionately and continue his lifelong work.
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convention celebrating the 125th anniversary
of our great union.
Speaking of historic, my home local, Iron
Workers Local 433 Los Angeles, representing
over — over 5,000 members, recently elected
our first female officer to the Executive Board.
She is also our first elected female delegate
to the International Convention and is here
with us today.
Sasha Scott, book No. 1388038, please rise.
(Applause.)
I say this only because each local here is
doing something to move our Union forward.
Whether that is tackling diversity, effectively
organizing, revolutionizing the healthcare
industry for our members or capturing work
in a new market, we all make a profound difference in improving our memberships’ lives.
While you’re here this week, I ask you to
share your stories amongst each other. Share
your victories, your wins, just as important,
share your losses and your failures. Educating
yourself through success and learning from
failure is how true leadership is built.
We have an enormous challenge to meet
and vitally important decisions to make. This
is a responsibility that none of us in this room
take lightly.
To be successful, we must be dedicated to
the purpose our Union has stated in our Constitution. The preamble states, “An injury to
one is a concern to all.”
You will be asked to make decisions on a
variety of subjects this week. I trust that you
will act in the best interests of all of our members and the future of our entire organization.
Let’s meet these challenges with unity,
solidarity and common purpose.
In closing, I leave you with this, there
is power in democracy. Power in the land.
Power in the hands of the worker. But it all
amounts to nothing if together we don’t stand.
There is power in a union.
Let’s honor our past and build our future.
Thank you.
(Applause.)
Now, I have the honor of turning the gavel
over to one of our greatest General Presidents.
Like me, Brother Eric Dean is a fourth-generation Iron Worker. Unlike me, his son now
wears the tool belt, so his family Iron Worker
affiliation extends through five generations.
Brother Dean went through the Ironworker’s apprentice program at Local 63 in
his home town of Chicago; became a journeyman, foreman, project superintendant;
served as an apprenticeship instructor and
certified welding inspector and served his
local as conductor, trustee, vice president
and business agent.
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And now I would like to have a moment of
silence in his memory. Please rise.
(Delegation rises.)
(Moment of silence.)
Thank you, Brothers and Sisters.
Brothers and Sisters, family, friends, and
guests, it’s great to be together again. Live and
in person. I don’t know about you, but I’m
sick and tired of Zoom meetings.
And I want to thank each and every one of
you for the job you did helping our members
through COVID, for doing your jobs, for rising to the occasion, for ensuring that safety
protocols were implemented on the work site,
for continuing to keep our Union strong and
serving our members throughout this horrific pandemic.
We do need to follow COVID protocols
this week. With the rise of the Delta Variant, COVID is now spreading at an alarming
rate here in Nevada and throughout much of
North America and the rest of the world. We
must be careful. We must be smart. We must be
considerate of one another and vigilant about
not being inadvertent spreaders of the disease.
Thankfully, we are here in one place together.
As we meet this week for the 44th Convention of the International Association of
Bridge, Structural, Ornamental, and Reinforcing Iron Workers, we are here to make
history. We are here to celebrate the 125th
anniversary of the founding of a great union,
to reflect on the past five years, to take action
that will ensure the next five years are some of
the greatest yet. We are here to honor the past
and build our future, together, democratically and with solidarity.
125 years ago, our Union wasn’t even
formed yet. Our founders had to build it, the
union, from the ground up, one person and
one step at a time.
125 years ago, we did not have the labor
protections that we have today. There was
no Labor Relations Act. There was no Fair
Labor Standards Act, no Davis-Bacon
Act, no National Labor Relations Board
either, no Occupational Safety and Health
Administration.
Do you think our founders ever complained about the challenges they faced? Ever
whined about the obstacles in their way? Ever
thought about giving up or going home? Hell
no, and thank God for that.
Because of their courage, their extraordinary strength, the hard, painstaking work,
their energy, their tenacious spirit is the reason we’re here today.
We owe everything to them and to the
generations who followed, leading us through
World War I, the Spanish Flu Pandemic, the
Great Depression, World War II, the Cold

War, the era of union busting, 9/11 and every
other life-changing event in the last 125 years.
We stand on their shoulders bursting
with pride.
Now, I don’t want to minimize the challenges that we face today. It took us many
years to recover from the Great Recession of
2008. We lost over 17,000 members, and just
when we regained our membership back to
those numbers, COVID threw everyone’s life
into chaos. It cost us 17 million work hours
and 4,000 members.
We face an economy struggling with
short-term supply chain issues, long-term
equity issues.
We face a political climate that is more
bitterly divided than ever in our lifetimes,
with one faction as anti-union and antiworker and anti-democratic as they come.
So, yes, these are challenging times, but
come on, Brothers and Sisters, what we face
is not even in the same league. It’s nothing
compared to what the Iron Workers’ founders had to face.
What we must do now is find the same
courage, the same strength, the same hard
work, the same tenacity, and same determined spirit. Right here at this Convention
and in these important next few months and
years to come.
If we do and when we do, we’ll launch
the second 125-year era that will be our
greatest ever.
We have already shown some of that
over the past 18 months. When the COVID
crisis hit, our International and locals and
members sprang into action, lobbying and
petitioning elected officials in Canada and
the United States to deem our workers essential, to see that our members would be able to
work safely with proper PPE. We were largely
successful, and you showed the world how
dedicated and determined we are.
But we need to do much more to meet the
challenges of today and the next five years.
To do that, we need to look at a threelegged stool that provides the foundation for
all that we can achieve.
The first leg is our apprenticeship and
training. In many respects, the National
Training Fund is the bedrock of our foundation. Our programs are the envy of the world,
producing Iron Workers whose skills cannot
be topped in either of our two nations.
But we are not resting on our laurels, not
for a moment. As construction techniques
change, new technologies come online, new
methodologies are being put into practice,
we are staying ahead of the curve. We are
embracing state-of-the-art technologies.

When COVID forced us to move most
of our training from our in-person to online,
we expanded our Learning Management
Systems into our operating procedures, not
to replace, but to compliment existing models. Even as we return to on-site training, our
virtual platform will remain, expanding the
reach of our programs and enriching record
numbers of Iron Workers with new skills
and techniques.
And we are instantly adapting our training to every new opportunity before us. For
example, wind turbine training, our new rigging certification and expanded foreman and
superintendent training just to name a few.
So our apprenticeship training is both
rock solid and flexible, powerful and nimble.
And we must ensure it continues to meet the
needs of our members and our contractors for
the next five years.
Our second leg is the political action. And
here again, it’s more than holding its own. We
cannot expect elected officials to be our business agents. We must hold elected officials
accountable.
Elections have consequences. And when
we helped Joe Biden win the presidency and
Justin Trudeau become Prime Minister of
Canada, our efforts made a profound difference in our members lives. Indeed, having a
fellow building trades member as Secretary
Walsh, as Secretary of Labor, means the world,
as you will hear later this morning.
Back in January, 2020, when I stood
next to Joe Biden at Local 67’s hall in Des
Moines to announce our endorsement of
him, I was confident he would deliver for us
in the White House. He told us he’d get rid
of Industry Recognized Apprenticeship Programs, also known as IRAPs, which would
have destroyed our current registered apprenticeship programs. He promised to fight for
stronger bargaining rights and deliver a real
infrastructure bill. He told us he would get
relief for union members’ pension plans but
cautioned it might take a couple years.
It turns out, President Biden did not need
two years. He got it done in under two months.
The American Rescue Plan signed into
law in March will help bring union members’ pensions back from the brink. It will
reverse cuts to retirees’ benefits and restored
the promise of retirement security for union
members. No previous U.S. President —
(Applause.)
Give it up.
(Applause.)
No previous U.S. President has made
relief for union workers such a priority on his
first major piece of legislation, not one.

DAY ONE
We’ve made some good efforts at organizing over the last five years as a union, but we
can’t be satisfied with our organizing results
as they are today. When I said, we need more,
that means more growth, it means more
members, it means more strength, it means
more bargaining power.
We need growth because the higher our
market share is, the better our contracts turn
out. We’ve seen first hand where we have a
majority of the ironworker workforce, we
have better collective bargaining agreements
than areas where we have the minority.
We need growth because the more members we have paying into our trust funds,
the better financial shape our pensions and
health care will be long into the future.
We need growth because the larger our
Union gets, the greater our power to win elections and pass legislations that improve our
members’ lives.
And let me tell you another reason we
need growth, an urgent reason. When the
infrastructure bill is signed into law and
hundreds of millions of federal dollars start
flowing on federal construction projects, we
are going to need to deliver a record number
of iron workers to the rod patch, the iron pile,
and the fabricating shops. I don’t want to hear
any excuses for open job calls. We need to
capitalize on every work hour available.
This has already happened in Canada
with its Investing in Canada Plan. Our
brothers and sisters north of the border got a
head-start on the rest of us.
The reality is, every local in the United
States and Canada must ask itself, do you
have enough signatory contractors and members to meet this demand?
If you don’t, there is one solution staring
you in the face. It’s organizing.
Our apprenticeship programs are doing a
great job, despite only graduating 50 percent
of the people we enroll. We are recruiting
and turning out the skilled Iron Workers
of the future, especially recruiting veterans,
women, and people of color. And we have to
keep doing more of this, but it will take years
before those new recruits become skilled iron
workers. And we need to produce these iron
workers in a matters of weeks and months,
not years.
Once again, Brothers and Sisters, all
roads lead to organizing. We must organize
from the bottom up and from the top down
all at the same time. It’s not either/or. It’s both.
We need boots on the ground on the
shop floor, on the jobsites. Whatever tavern,
whatever ball diamond the iron workers —
unorganized iron workers are hanging out,
we need to convince them that joining our

Union is the best investment they can possibly make in their future.
We need to open our hearts to them and
their minds to us.
I know there may be some resistance to
this. After all, they did not learn their craft
through apprenticeship programs like the
majority of you. They may not have gone
through the rigorous training you did, but we
still need them inside our tent.
Because if they are on the outside getting
jobs on the new infrastructure spending, our
market share will decline even if our work
hours go up. That means less economic power,
less political, and less bargaining power,
period. The once-in-a-generation opportunity created by infrastructure bill would slip
through our fingers.
We cannot, we must not and that will not
happen. Not on my watch and not on your
watch either.
But my saying that won’t make it happen.
(Applause.)
But my saying that won’t make it happen.
That’s up to each and every one of you.
See, you are the face of our Union, not the
leaders here with me on the stage. You’re the
messengers to our Union. You’re the members, the owners, the deciders, the people who
make our Union great. You have the power.
It’s in your arms, your legs and your voices.
Now let’s use it.
Remember, our Union is only as strong
as our members are active. Our getting active
and organizing is the single most powerful
thing you could do. Not only to build our
Union, but to build our future.
We must also organize from the top
down with programs such as IMPACT, convincing unorganized contractors to sign
with us to gain access to the most skilled,
efficient, safe and productive Iron Workers
in the world. And we must take an honest
and thorough look at each area that is ripe
for targeted growth.
We consolidated the Fabricating Shop
Department with the Organizing Department to better enable us to focus on shop
organizing campaigns. If we can control the
fabrication, we have a better chance of controlling the work in the field. There is no
shortage of unorganized fabricating shops.
We need the wherewithal to gain the workers’
trust, win the campaigns on behalf of them.
Our existing signatory shops, we are
working to increase government procurement, so that infrastructure projects use
domestically-sourced materials and our fabricators get a shot at that work.
We are also targeting growth, recruitment, organizing and additional training
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President Biden delivered on IRAPs too,
killing them off by Executive Order, and Secretary Walsh has been dismantling the IRAP
system piece by piece.
President Biden swiftly turned things
around at the NLRB, firing the Trumpappointed General Counsel on his very first
day in office and rooting out other anti-union
lawyers that the last administration stocked
it with. He has appointed a pro-union state of
board members to take their place. He put the
NLRB back on course to achieve its mission,
restoring workers’ rights and strengthening
labor’s power.
President Biden strongly supported the
Protecting Right to Organize or PRO Act and
helped ensure it passed in the House. This
long-overdue labor reform bill will strengthen
our power to organize. What we are fighting
right now is to get it through the Senate.
And he’s about to deliver big time on
infrastructure. Under the last President,
infrastructure was all talk and no action.
But President Biden is walking the talk.
He did the impossible in these polarized times,
forging a bipartisan agreement for an historic
$1.2 trillion investment in transportation,
energy, water, and communications infrastructure, making the American Jobs Plan a reality.
This bill is larger than every other infrastructure stimulus this century combined.
We were the first union to mobilize in
support of this legislation, and at any moment
now, it should pass the Senate with a bipartisan majority. Our work’s not over though.
Our job is then to go back to the House and
tell the House of Representatives to pass the
bill. Success is in our hands, and we have to
get organized to finish the job.
In Canada, Prime Minister Trudeau has
already set an infrastructure plan in place.
We must insist the provinces work cohesively
to implement the plans in place, stop stalling,
and let’s get to work.
So we’ve got two strong legs, training and
political action. What about the third leg?
Organizing.
Brothers and sisters, I’m not going to
sugar coat it. We have a hell of a lot of work
to do.
It’s the foundational rule of business —
and for your information, I consider this
Union a business, too. You are either growing or you are dying. My remarks at the last
convention are almost the same as they are
right now. We’ve got to grow. Just as our forefathers built this Union, we need to continue
that work today.
Standing pat is not an option. The status
quo, it’s unacceptable.
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for rebar and post-tensioning installations.
We know fabricating shops will require
American Welding Society and Canadian
Welding Bureau upgrades to meet this
infrastructure demand.
Simply put, this is an all-hands-on-deck
moment for each and every one of us and it’s
true on both sides of the border.
Since I became General President, I’ve
emphasized to every department dedicated
serving our Canadian brothers on equal footing. Politically, we make sure we’re in Ottawa
for the building trades legislative conventions
held each year. We regularly consult with
Kevin Bryenton about how the International
can best help our Canadian brothers and
sisters. We are making clear there is no such
thing as second class membership in the Iron
Workers. It doesn’t matter which flag you
salute or what anthem you sing, we all stand
together in solidarity.
(Applause.)
Brothers and Sisters, we meet today at a
pivotal moment in our nation’s history and
our union’s history. One that can be just as
important to our future as the original meetings were 125 years ago.
We’ve emerged from some of the toughest
times we’ve ever faced and are on the brink
of new opportunities for what can be unprecedented growth. But we still face major
challenges from those who would rather see
us go backwards than forwards.
Brothers and Sisters, it’s up to us. The
biggest obstacle we must overcome is the
fear of change. It’s natural. But fear and failure are not options. Just as 16 delegates came
together in Pittsburgh in 1896 to overcome
the challenges at that time and reject the status quo for the good of future generations of
iron workers, brothers and sisters, so must
you, the 761 delegates to our 44th International Convention.
I said it before and I’ll say it again. You
are the union.
We need more members to attend union
meetings, more members voting on contracts,
bylaws, resolutions and participating in local
union elections.
We need our members taking ownership
over that union because no union works by
itself. No contract gets bargained or ratified
on autopilot. No worker or workplace gets
organized without effort and sacrifice.
You are the ones who make our Union
work. You are the ones whose blood, sweat
and tears lift our members to a better life
empowered by the union, seeing all they
can achieve with their own two hands, their
strong hearts and their intelligence.

I know we can do this because we see
it on the job every day. Our members taking charge, solving problems and following
through. Every day forging ahead. Always
getting the job done with unmatched courage
and unparalleled strength.
If we apply these same qualities to our
member activism, our great union, there will
be no stopping us. There will be no limit to
what we can achieve. There will be no limit on
how high we can rise.
So I want to hear from you right now
loudly and clearly. Are you ready to put our
great union on your shoulders and carry us
boldly in the future?
(Chorus of yeses.)
Are you ready to organize and take our
Union to new heights of power?
(Chorus of yeses.)
Are you ready to take on all comers
and fight for our members as fiercely as you
know how?
(Chorus of yeses.)
Are you ready to leave this Union in a better place than you found it?
(Chorus of yeses.)
Are you ready to honor the past by building a future that equals the example set by
our founders?
(Chorus of yeses.)
You’re damn right we are.
(Applause.)
So let’s get to work this week. Let’s plan,
strategize, even argue if we have to, but lay the
foundation out for the brightest days yet for
our great union. Let’s stand together in solidarity, fight together, organize together and
win together.
Thank you, Brothers and Sisters.
(Applause.)
My former request is going to go on right
now, please.
We are very privileged this morning to
kick off our convention with an extraordinary leader, a courageous public servant, a
dues-paying, card-carrying union brother,
who just happens to hold the esteemed title of
United States Secretary of Labor.
Marty Walsh is the first Labor Secretary
to be a union member in 45 years. And Marty
is all the proof we need that when Joe Biden
said he was going to be a union president, he
means it.
Marty is also a remarkable human being.
He’s a second-generation Laborer, who survived lymphoma as a child, who attributes
his recovery to his father’s union-bargained
health insurance.
When Marty turned 21, he joined LIUNA
223 and has been a member ever since. Marty
became president of the local and then

president of the Metropolitan District Labor
Council.
His leadership there benefited our members from Local 7 and Local 501. As did the
leadership when he was elected mayor of
Boston with the strong support of the Iron
Workers throughout the city.
As Mayor, he helped rebuild the city’s
middle class creating nearly 140,000 new jobs,
lift thousands of low-income workers into
good careers, a champion for statewide $15
minimum wage and paid family leave.
Mayor Walsh was a national leader in the
response to COVID-19, getting PPE to first
responders and nursing homes, finding emergency child care for healthcare and frontline
workers, halting evictions, providing rental
relief and setting up multiple funds to help
small businesses survive. He took a lead early
in the pandemic to establish COVID workplace protocols that enabled our members to
return to work swiftly and safely.
As Secretary of Labor, Marty is undoing
the damage of the previous four years, restoring the Department to it’s essential role as
defender of collective bargaining and workers
rights, turning OSHA back into a health and
safety powerhouse, and reviving every other
agency, from the Bureau of Labor Statistics
and the Wage & Hour Division.
Secretary Walsh has never forgotten
where he has come, never forgotten the value
of hard work or those who do it and never forgot the values he stands for, who he fights for.
He knows the power of collecting bargaining, the dignity of work. The greatness of the
building trades.
He is not an ally. He is one of us. And he
is right where he needs to be, where we need
him to be the most.
So Brothers and Sisters, please give it up
for a great trade unionist, an outstanding
leader, a working class hero, our dear friend,
the one and only Marty Walsh.
Will the Escort Committee bring Marty
forward.
(Secretary Marty Walsh escorted to the dias.)
(Applause.)
U.S. SECRETARY OF LABOR WALSH: Thank you
everybody. Thank you Brother and Sisters,
thank you for that.
I want to first of all thank General President Dean, District President Osborne, all of
the national leaders, delegates and guests that
are here today, every single member of this
great, historic Iron Workers Union.
I want to give a special shout out to my
friends Local 7 Boston, you’re down in the
back there.
(Applause.)

DAY ONE
States Congress back in 2001 and Local 7
and the Iron Workers International were a
big part of getting Stevie elected to Congress.
And I know he is a former president of that
local and he’s very proud to be Iron Worker.
So thank you as well.
President Biden and Vice President Harris are dedicated to doing that, making sure
that working people have support. That’s
what I know every person in this room is dedicated to doing every single day of your life.
And it’s never been more needed than right
now in our country.
The working people of America have been
through hard times this past year and a half.
But this is a turning point. This is a moment
in our history when we can make real change.
We have the most pro-worker, pro-union
administration of our lifetime sitting in the
White House.
(Applause.)
And you have the United States Secretary of Labor who carries a union book in his
pocket right here and my dues are fully paid.
(Applause.)
I want to tell you what that union book
means to me. My father came to this country
in 1956 from Ireland. My mother came a few
years later from Ireland. They met in Boston.
Neither of them came with much money when
they came to this country. Neither of them
had much formal education. English was not
the first language they spoke. It wasn’t easy.
They were driven by economic conditions and
the chance to send money back home like so
many immigrants before them and since.
My father joined Laborers’ Local 223 in
Boston and everything changed. The future
opened up. A future where hard work would
be rewarded and he could support a family. A
future that shared in the economic growth of
an entire city and region. A future where he
would have a voice in the conditions of his
work, his pay and his family healthcare.
When I got cancer as a kid, we had the
coverage so I could get treatment. I survived a
tough diagnosis.
I followed my father into that same union
when I turned 18 years old. I was able to earn
enough money, even though college wasn’t
right for me at that particular moment. I was
able to get the treatment for alcoholism, even
though few insurance plans covered it at the
time. I was able to pursue leadership positions
and become president of the local, recording
secretary and the president of my local, as I
mentioned, and later the general agent of the
Boston Building Trades in Boston.
I was able to run for office and serve as a
state representative for 16 years and mayor of
the city for Boston for seven. And as I already

said, as mayor I worked with Local 7 and all
organized labor to grow our economy. In
seven years we are able to approve $48 billion
of new development in the city of Boston and
add 140,000 new jobs.
Now I’m able to stand before you as
Secretary of Labor of the United States of
America all because a union opens its doors
to hard-working immigrants, gave them a
chance to join the middle class and live the
American dream.
My family story is not unique. The same
story happens all across our country and
many people in this room that’s your story.
As the President always says, the middle
class built America and the unions built the
middle class.
(Applause.)
Our job right now at this very moment is
to rebuild the middle class and make sure no
one gets left behind this time. It’s got to be a
race — every race, every gender, every place
and every kind of job. We need everyone’s
talent to win the 21st Century. It means good
jobs, real opportunities, rights protected, and
families supported.
That is what my goal at the Labor Department is, to empower all workers morning,
noon, and night by investing in the CARES
economy so people can take care of their families by building an inclusive workforce with
good wages and the rights to organize a union.
(Applause.)
And by providing peace of mind that
comes with good health insurance and a
secure retirement. That is what every worker
deserves. That is what this administration
is fighting for, and that is what we are going
to deliver.
The American Rescue Plan has got our
economy back on its feet again. It starts with
getting shots into arms. Nearly 200 million
Americans have at least one dose of the vaccine, including 71 percent of all adults in our
country. That is incredible progress, and now
we have to keep that going.
I can’t emphasize it enough. Vaccination
is the key to our recovery. It’s how we will
keep reopening our economy. So I urge you
all, Brothers and Sisters, to keep spreading
the word: Vaccines work and they are safe.
The American Rescue Plan also delivers
the biggest middle tax cut of all time, the
child tax credit. It’s going to cut child poverty
nearly in half.
The American Rescue Plan also got
funding out to keep building projects moving forward, keeping businesses open, child
care facilities running, keeping people in
their homes and reopening our schools
safely. The result is, we are seeing some of
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I have worked with Local 7 for so many
years, as a union member, as the head of the
Building Trades, as a state representative, as
mayor of the city of Boston. Local 7 is my
family and I want to thank all of the members that are here today, all the delegates, and
I know I saw some past and present.
I want to give a shout out to Michael Hess,
the business manager. Thank you, Michael,
for walking me in today, and Shawn Nehiley, and good to see you, Bobby Banks, down
in the back.
And I know they are not here, but I would
be remiss if I didn’t give a couple more shout
outs. One, to Jay Hurley, who’s probably
watching this at home in Boston right now.
And to Jimmy Coyle, who I had pleasure of
following in the Building Trades. Jimmy
Coyle was a Local 7 member. He ran the
Building Trades in Boston for a couple years
and I followed him into the Building Trades.
(Applause.)
So I want to thank Jimmy for that.
It’s such an honor for me to be here
today to kick off your convention. I want to
thank you for all the work that you do every
single day.
I want to thank you all for the work
you have done to support your members,
their families and communities during the
pandemic, developing safety guidelines, providing apprenticeships with remote learning,
which I know is hard — to the apprenticeship directors out there, thank you. Holding
vaccine clinics in union halls and so much
more. When times get tough, union workers
always step up.
And before I go on, I just want to say a
word about someone who embodied that
spirit, our friend President Richard Trumka.
President Trumka lived and breathed the
fight for working people every single day of
his life. From the coal mines of Pennsylvania
to the halls of Congress, he was the face of
organized labor and the voice for economic
justice for all Americans.
To me, Richard Trumka was a role model
and a friend and he certainly was taken from
us way too soon. But I have no doubt all he
would ask us is this, keep up fighting for working people and don’t stop until there’s dignity
and justice for all and that’s what I’m dedicated
to doing. And thank you, Richard Trumka.
(Applause.)
I also want to give a shout out to your
President, President Hunt down at the end
of the table here. Good to see you. Thank you
very much.
(Applause.)
I met the President when one of your own,
Stevie Lynch, was running for the United
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the fastest economic growth ever recorded in
our country.
This past Friday, we released the July
jobs report. In one month, the American
economy added 943,000 jobs. Over the last
three months, we have averaged 832,000
jobs. And since President Biden has taken
office, we have added over 4 million jobs to
our economy.
(Applause.)
And we are also seeing wages go up
because workers have more power. We are
rebuilding our middle class, and we are making sure that no one gets left behind.
Look at the case of the multi-employer
pension plans. I know it means a lot to every
single person in this room, including myself,
because I am vested.
By the start of this year, 200 multi-employer
plans were severely underfunded, unable to
pay out their promised benefits. Those benefits
were bargained for, earned, paid for, but we
were going to lose — 3 million workers were
going to lose their retirement and their families
were going to lose their retirement. So working
with union retirees, members of Congress, the
President included the Butch Lewis Act in the
American Rescue Plan to work to save those
pensions. As labor — that’s a clap line.
(Applause.)
And as Labor Secretary, I have the great
honor of working to implement these plans.
And I’m making sure — I’m going to make
sure that hard-working union members
and their families receive the benefits that
they earned.
Those who came before us in the labor
movement deserve a dignified retirement, a
reality that should be for every single American worker. Our job is to fulfill that promise
and to make it a reality for all workers in
this country.
Registered apprenticeships is another
example of how we are working with labor
in delivering on our work and for workers.
It’s a successful model of workforce training
created by labor and operated in partnership
with the unions.
You know that. You all have great apprenticeship programs here at the Iron Workers.
But the last administration created a program
called IRAPs, Industry Recognized Apprentice Programs.
IRAPs were designed to bypass these
worker-centered traditions. They were
unproven and unnecessary, and they lacked
protections for workers and guarantee of
good pay and career advancement. So the
President of the United States of America,
Joe Biden, directed the Labor Department
to take another look at them. We have begun

the rulemaking process to rescind the IRAP
regulation program.
(Applause.)
Every apprenticeship we support must
lead to high-quality jobs, and it must be part
of a workforce system that is equitable and
accessible to all workers.
On issue after issue, we are putting
power back in the hands of working people.
Early on, President Biden asked me to serve
as Vice-Chair of the Task Force on Worker
Organizing and Empowerment. Vice President Kamala Harris is the chair of that
committee. It’s the first time in the history of
the United States of America that a president
has directed his cabinet to encourage and
promote union organizing.
(Applause.)
And as a union member, it’s an honor to
help lead that work.
At the Department of Labor, we are
rolling back anti-work policies and replacing them with pro-worker policies. We
are working to modernize and improve
Davis-Bacon enforcement.
(Applause.)
We are looking closely at worker classification to make sure that workers are
protected, not exploited.
(Applause.)
We are restoring and expanding
our capacity to protect health and safety,
encourage wage and benefit laws, and fight
discrimination and exploitation on the jobsite, which you do every single day.
(Applause.)
And I don’t want anyone to think for a
second these are partisan issues. This is not
a partisan agenda. This is a workers’ agenda.
(Applause.)
And if you want proof of that, just look
at the bipartisan infrastructure deal that is
working its way through Congress right now.
It was crafted by members of both parties in
Washington, and polls show broad support
all across America from every single political
spectrum to support this.
I can tell you why that is. I have traveled across the country to red states and blue
states, big cities, and rural areas. Every single
community has infrastructure needs that
are long overdue. The mayors and county
executives talk about it. Unions and workers talk about it, and that is why this is the
most significant infrastructure investment
in our history, over $1 trillion. It’s meeting
the needs of every single community in the
United States of America.
The bipartisan infrastructure deal will
rebuild our roads and bridges, expand our
public transit, passenger rail and freight rail.

It will bring affordable high speed
internet into every home and school across
this country.
It will replace lead pipes and ensure
safe drinking water in every community
in America.
It will expand clean energy and electric
vehicles, so we can protect our planet and our
future for our kids.
These investments will strengthen every
community; create millions of good union
jobs all across this country. We are going
to do that. We are going to do what American men and women and working men and
women have been asking for for years, stop
talking about infrastructure and give you the
opportunity to build that infrastructure.
(Applause.)
I believe and I know that good jobs
change families’ lives. I have lived it. I have
fought for it my whole career.
But there’s another side of the equation.
The high price that families pay just to get to
work in the morning for essential needs like
child care. And it’s a crisis they face when an
elderly parent needs care or a child gets sick.
These costs are eating up paychecks and leave
families stressed and vulnerable.
In the greatest country on earth, we can
do better. We can lower the cost for families,
working families to have a strong middle class.
That is what the President’s Build Back
Better agenda is all about. It’s a plan to make
child care universal and affordable, to provide
two free years of pre-kindergarten and two
free years of community college. It will invest
in long-term care for elderly and disabled in
home or in their community. Families will
get the piece of mind and the care workers
will get a living wage and the right to organize.
The President’s plan would provide 12
weeks of paid family and medical leave for
every worker in our country, so no one has
to choose between keeping their job or taking
care of their family.
We’ll invest $100 billion in workforce
development training, so everyone has access
to a good job that we are creating. That is
an opportunity to create over 2 million new
apprenticeship and pre-apprenticeship programs in the United States of America.
And we are working with Congress to
pass the PRO Act. It would strengthen the
ability of workers to organize, collectively
bargain in every single industry all across
this country.
(Applause.)
This is what a pro worker agenda looks like
in the 21st Century. It’s empowering workers
morning, noon, and night. It’s rebuilding the
middle class, and it’s restoring the promise

DAY ONE
Robbie joined his great grandfather’s
union as a steel erector apprentice in 1972 and
worked at Harlan & Wolfe shipyards, also.
Robbie immigrated to the United States
and six years later joined the Iron Workers
Union, and served as president of Local 433
from 2003 to 2009. He also served on the
board of the District Council and as a board
member and an apprentice instructor and
trainer for the Joint Labor Management Program of California and Nevada.
Throughout his time, Robbie’s dynamic
leadership and activism propelled him to
greater heights in the building trades. He
became Executive Secretary of Los Angeles
and Orange County Building Trades and
— where he bargained agreements that incorporated all affiliated construction trades on
individual projects: The port of Los Angeles,
LAX Airport, LA Unified School District, Los
Angeles Community College District.
Now, he’s fighting for more than 350,000
skilled construction workers throughout
California, including ten of thousands of
his fellow Iron Workers. He represents 157
affiliates from 14 construction crafts, 22 local
Building Trades, and 125 Joint Apprenticeship Training Committees.
Five years ago, when I introduced Robbie, I mentioned that NABTU President Sean
McGarvey and Secretary-Treasurer Brent
Booker have often said, We’d be a hell of a lot
better if there were more Robbie Hunters running our Building Trades Councils. That was
true then and it’s even more true today.
In fact, Robbie is the fiercest, most
dynamic, most inspiring labor leader I have
ever had the privilege to know.
So, Brothers and Sisters, please join me in
welcoming our friend, our brother, the one,
the only, Robbie Hunter.
(President Robbie Hunter escorted to
the dias.)
(Applause.)
CA STATE BCTC PRESIDENT HUNTER: My local
union they used to have a little I-beam for me
to step up on. I notice it’s missing, you know.
(Laughter.)
I want to thank President Eric Dean for
the honor of speaking to the 125th year of the
International Association of Bridge, Structural and Reinforcing Iron Workers.
This is my home. This is where I came
from. But it did all start with my grandfather
in a house in Belfast. I’m a little kid. And he
is telling me about the wars it took to get the
unions. And he points at the sofa that I’m sitting on and he tells me James Connolly slept
on that sofa. Your great grandfather helped
lead a strike in which they used the army
and they used force against us in Ireland that

they couldn’t use against the British workers
because it was unacceptable.
The bloody war in 1907 in which they
ended the strike, the militants of the strike
said, We end this strike because of starvation.
That’s the world that we came out of. That’s
the world that the building trades, all of the
them, that’s the world that the Iron Workers
came out of.
You know I wrote an article for the building trades a number of years ago. And then I
was at the training center of the Iron Workers in Oakland, and I seen they had framed it
and put it on the wall. And the headline was
Before We Had Unions. And really before
we had unions predates us. The start of the
Industrial Revolution. The child labor, 18
hours a day, no days off. The chemicals and
the abuse of women and kids and labor and
the slavery of workers standing on street corners and getting picked by the day.
And, you know, there was so much suffering and there was so many orphans and
old people would lay on the street when they
couldn’t work no more and died. And the
barons of industry said, We have got to do
something about this. So they opened these
benevolent associations, the workhouse and
the orphanages.
And it was really just to clear the refuse
off the street, so they could disappear quietly.
And that’s the birth place that we came out of.
The child labor and the abuse.
Now those places, the workhouse and
the orphanages, the workhouses were really
designed to get rid of you. You were of no
use anymore.
My grandmother told me of a story on the
street that we lived in. When she was a little
girl, her grandmother said, in that house, she
said, a woman, the husband died and not too
long later she died. There was 11 kids. Two
groups came to round up the kids. One was
the orphanage. They took the kids that were
over 5 years old and they could rent them to
the mills. The other group was the workhouse.
And they took you there to get rid of you. They
just stopped feeding kids. They stopped feeding old people and they quietly disposed
of them.
I know this is deep. I know this is dark.
But unless we stay who we are and think of
where we came from, they will put our grandkids back there in 50 or 60 years from now.
Are we going to let that happen?
(Chorus of noes.)
You are right we are not going to let it
happen.
I came to America and my grandfather
walked with the train as it was starting to take
off and he’s giving me all of this advice. And
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of opportunities for all that makes our country unique. It’s restoring the promise that
made my family’s American dream possible
and made many of your families’ American
dream possible.
It’s a big task, and we have a tough job
ahead, but no one is tougher than the American worker. No one is tougher than the
American Labor Movement. No one is tougher
than the Iron Workers International Union.
(Applause.)
And when we have workers’ backs, there’s
nothing they can’t build and there’s nothing
this country can’t do.
Brothers and Sisters, I want to thank you
once again for the opportunity for inviting
me to join you here today. I hope you have a
great convention.
And I was a little surprised when I got
the invitation from the President, because he
asked a LIUNA member to come and address
you first, and I was honored to beat Robbie
Hunter to the microphone because he’s going
to give an amazing speech in a little bit.
But I honestly — all kidding aside, I
can’t wait to continue to work together as
we rebuild America in the months and
years ahead.
Thank you, Boston.
(Standing ovation.)
GENERAL PRESIDENT DEAN: Thank you, Secretary Walsh. Thank you, Secretary Walsh.
(Applause.)
I was on the phone one Saturday morning talking shop, and I said, Oh, crap, this
is a Boston area code. I better take this call
because President Biden, when he proposed
every cabinet secretary, he would make them
call the labor — the building trades presidents.
And Secretary Walsh was gracious enough to
tell me his long history with both Local 7 and
succeeding Coyle and his relationship with
Jay Hurley, and we have had the privilege of
doing business together.
I don’t have to go there and explain one
bit about anything about a building trades
issue. We just start talking about how we can
better help our members.
So our next speaker — I would ask the
California District Council to please line that
inside aisle for our next speaker. I would ask
the Escort Committee to be ready.
Our next speaker is one of our own, a
proud Iron Worker who serves as President of
the State Building and Construction Trades
of California. Robbie Hunter is also one of
a kind. Born in Belfast, Northern Ireland, a
great grandfather — his great grandfather,
John Quinn, helped organize the Irish Transport and General Workers Union in 1906 and
built the gantry cranes on the Titanic.
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he was kind of worried. He goes — you know,
16 grandsons and I’m kind of the slightest of
them all. And he’s giving me all of this advice.
Well, you know, when you get there, do this.
Well, he was here in 1930s in Chicago and
he’s telling me all of these stories. You’ve got
to watch this. You’ve got to watch that. And,
you know, he gave me the usual Irish advice.
Listen, son. You know it’s a better man that
can walk away from a fight. And then he
finished it with but if it looks like there’s no
avoiding it, get him first. You know, the usual
advice for Iron Workers.
But, you know, I got here. I worked out of
Local 40. I went down to Boston. I went up to
Buffalo, New York. I worked myself across the
country. I was in a copper mine in Montana
and then I came down through to California,
through Los Angeles and I ended up spending the next 30-some years there out of Iron
Workers Local 433.
And the last time I spoke, I said what I’m
going to say now. And when I walked in, I
looked above the door and it said, Through
these doors passed the greatest three unionists in the world. And I remember looking
at it and I remember thinking of our people
back home, and I said, Well we’re going to see
about that, but it was true.
The greatest Iron Workers, the greatest
trade unionists. The home that I found. The
home that took care of my family. The union
that rise up working kids that have nothing to
have a life and get into the middle class was
the Iron Workers in Los Angeles. It changed
my life forever.
And it’s always been the backbone of who
I am. The history of where I came from. The
thinking of the background, who we are.
And I think of all of the men and women
that I worked with through the years. I
look around this room and I think of Mike
Fitzpatrick who led — helped lead the Iron
Workers here with Joe Hunt. I think of Jim
Garner, who I served with when he was business manager in Los Angeles. I see them all in
my memory, and I think how lucky I am, how
lucky I am to find this home.
You know, President Dean spoke about
politics. Politics is the life blood of what we do.
It’s a standard on how we survive. It’s how we
support our apprenticeship. It’s how we leverage for fair wages. It’s how we take down bad
contractors that cheat and abuse workers and
will try to drive us back into the street corners.
I spoke at — the last time I was here I
spoke about Chicago and my grandfather
told me how they lined up every day and you
put your tools in front of you and the bull
boss would walk down and he’d look at you.
You. You. You. And you worked all day. And

at the end of day they cheated you on your
wages. And how the old men would rub their
hands in the fire barrel and run it through
their hair to hide the gray. It’d be raining
and the black soot would be running down
the back of their neck if you’re standing there
behind them.
You know, he said, We couldn’t even talk
to each other on the job site. They would look
up and they’d see your jaw moving. You’d
have to put your shoulder up if you were talking to another worker. They’d say, Them two
is talking union. Get rid of them.
You know, there was no — you know, we
got 125 years, but it was not an easy 125 years.
It was in the 1940s before we really got our
heads above water but we fought all that time
and the Iron Workers were a leading industrial trade.
And the own city that I come from the
Macklemore (phonetic) brothers gave their
lives blood to make sure that we would survive and we wouldn’t get pushed under.
You know he’s — but, again, unless we
control politics, unless we train our people,
unless we are the most efficient work force
that’s out there, they will put us back on that
street corner. They will have us line up. They
will cheat us on our wages. There’s one thing
and one word only that stops that happening
and that word is union. That’s us. The word
is union.
(Applause.)
Now, I deal a lot in politics in California
and the Democratic Party has got a pretty
good grip there. But because somebody’s got
a “D” in front of their name doesn’t mean that
they’ve got the same interest as us or they
care about us blue-collar industrial workers.
It seems like we don’t seem to be at the top of
people’s priority. That has changed with President Biden. That has changed with Marty
Walsh, the Secretary of Labor.
(Applause.)
We are at the forefront of lifting up the
middle class and the middle class is being recognized again as a way forward for all workers.
You know, we all serve in our Union halls.
We’ve all done our apprenticeships and we’ve
all seen that kid. The kid that never had a
grandfather to give him advice. Son, don’t
do this, do this. You know, the kid that never
had a father that came in with a lunch box,
with a paycheck every Friday. Many of us
come from that background, an awful lot of
kids don’t.
And they come in. Maybe like in California, it ain’t hard to go into one of them state
prisons. All it takes you to be is that kid who’s
grandmother raised you and she didn’t speak
English well and there was nobody to help

you with your homework. It has to be that kid
that lives in a trailer park and nobody cared
about him or her.
You know, that kid finds its way into our
Union hall and they come up to the window
and they look at you and they say, Hey, Mister, how do you get in? And you’re busy. And
you’ve got a million things going on. And
you look at him and, you know, you say, Hey,
over there there’s an apprenticeship application. And you see the kid going over there and
picking it up and setting it down. That kid
can’t read and write. That kid has no chance
in life and there ain’t a guy in this room, as I
said before, there ain’t a woman in this room
that represents a union that can go on with
your business. You just can’t do it.
You look over and you say, Hey, you. And
everybody in the hall turns around because
they all think you’re going to slip somebody a
job. And you say not you, him — and they all
smile — and say, Hey, Come here. Bring one
of them applications up. Bring it around to
Monica at the front window. She’ll help you
fill that out. They’re a pain in the ass.
And you make that call down to the
apprenticeship school and say, Hey, help
this kid out. I’m going to find him a sponsor.
And you get on the phone and you call them
companies. And you say, Hey, I got a kid here
who’s a good kid. And they go, I don’t need no
apprentices. And you’re getting to the end of
the list and you go, Hey, if you don’t take this
kid, next time you call in, I’m going to send
you every turkey in this hall.
(Applause and laughter.)
And they always said, Okay, I’m going to
do it, Robbie, but you owe me. And I say, I
always owe you. Thanks. You know.
So Brother and Sisters, the leaders of the
Iron Workers Union — and I got to tell you,
Eric Dean — and I deal with all of the General
Presidents, Eric Dean is an iron worker’s Iron
Worker. He thinks about the people here.
You wouldn’t even know he’s an International President. It’s all about how do we
move it? How do we get our apprentices? How
do we get our contractors on them jobs? How
are we successful? How do we make it into
this century?
I’m really proud of Eric Dean and the Iron
Workers themselves. They are on the ground
thinking about us.
Eric.
(Applause.)
We got Mr. Sweeney here. You go in there
— if you’re going into Jersey, you better pay
attention. And I want to thank him for his
leadership across the nation. I’ve looked at
things he has done in New Jersey and carried
them into California.

DAY ONE
So I went home. I took a test and it came
back and sure as hell I’m 16 percent Irish. I
said maybe I’m a little bit more like Robbie
Hunter. So there you go.
(Applause.)
Now, I would like to introduce our retired
general officers in attendance.
I don’t know if they are in the room or in
the building but if you see them this week, I
want you to give them your profound respect.
They helped lead the way and we invite them
as honored guests to come sit with us.
With us this week — and I hope he’s in
the room. I can’t possibly fathom where to
point the camera but LeRoy Worley, General
Secretary.
Give it up.
(Applause.)
Tadas Kicielinski, General Vice President.
(Applause.)
Darrell LaBoucan, Canadian Executive
Director and General Vice President.
(Applause.)
James Martin, General Vice President.
(Applause.)
Eddie Walsh, General Vice President.
(Applause.)
Richard Ward, General Vice President.
(Applause.)
Mike Coyne, Executive Assistant to the
General Secretary.
(Applause.)
My brother and the most brand new
grandfather as of the 6:00 o’clock this morning, Ray Dean, Executive Director.
(Applause.)
Bill Tweet, Executive Director of
Jurisdiction.
(Applause.)
Dave Kolbe, Political and Legislative
Director.
(Applause.)
Anthony Butkovich, General Organizer.
(Applause.)
John Cefalu, General Organizer.
(Applause.)
George Cross, General Organizer.
(Applause.)
Angel Dominguez, General Organizer.
(Applause.)
Mike Gravette, General Organizer.
(Applause.)
Jiggs Higgs, Funds Administrator.
(Applause.)
Russ Gschwind, General Organizer for
the National Training Fund.
(Applause.)
Chuck Decker, General Organizer for
IMPACT.
(Applause.)

Bobby Banks is in the house, General
Organizer for IMPACT.
(Applause.)
Could we roll the video?
(Video played.)
(Applause.)
GENERAL PRESIDENT DEAN: The brother who’s
about to speak has a lot in common with
great trade unionists I just introduced, the
relentless dedication to the well-being of our
members, our passion for the movement, our
love of the craft, and deep appreciation for
our union’s history and traditions.
I have had the privilege of serving with
him on our General Council for the past ten
years, and as my partner in leadership the
past six years.
I’m speaking, of course, of General Secretary Ron Piksa.
Ron has been a proud Iron Worker for 47
years and counting, starting with Local 114 in
Tacoma and later 86 in Seattle.
Starting in 2000, Ron served as President
of the Pacific Northwest District Council
and made it one of the most efficient, best
run, highest performing Councils in the
International. He brought those same skills
to headquarters first as General Treasurer in
2014 and then as General Secretary in 2015.
I’m fortunate to be able to count on
Ron’s devoted service and wise counsel, and
all of us are fortunate to have him in our
top leadership.
So please give it up for my friend, my
partner in leading our great union, our General Secretary, Brother Ron Piksa.
(Standing ovation.)
GENERAL SECRETARY PIKSA: Thank you.
Thank you.
Thank you, Mr. Chairman.
Over the past week, delegates have assembled in their assigned committees to review
the resolutions and recommendations presented to them. The committees and their
respective members will have their names
scrolled on the screens.
I will announce the Chairmen and the
Secretaries. All of the names will then be
inserted into the records. The Committee
appointments are as follows:
The Constitution Committee, Stephen
Sweeney, Chairman, and Kevin Bryenton,
Secretary.
COMMITTEE MEMBERS:

James Gardiner, 1, Chicago, IL
Craig Satalic, 1, Chicago, IL
Gregory Bernarding, 3, Pittsburgh, PA
Aaron Bast, 5, Washington, DC
Thomas Halligan, 6, Buffalo, NY
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But back to my guys in California and the
women over here, I can’t thank you enough
for everything in my lifetime, for all of the job
sites, all of the camaraderie, all of the times
we stuck together and we fought together. All
of the times we bled together. It’s the same for
every District Council and every local here.
And I’ve got a message to both parties, the
Democratic party and the Republican party.
If you don’t care about our workers, if you
don’t support blue-collar workers, if you don’t
support fair wages, then you cannot expect
our support because sooner or later we’re
going to stop showing up if you stop showing
up for us.
(Applause.)
In the life that I’ve spent here, I have
watched people getting elected and they
make the promises. We walk in the snow of
Minnesota and in the sun of Nevada to get
people elected. And often they forget. You
know, they disappear into foreign policy and
all of the, you know, glorious things.
The only way that we can move forward is
the New Deal. They got to look inward. They
got to look at the American worker. If they
want to help foreign policy and third world
countries, you help the blue-collar workers of
America because we’re fighting our way out of
a third world country into the middle class.
So thank you Brothers and Sisters.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Robbie.
Your hard work in California is an
inspiration. We are deeply grateful of your
leadership.
As a thank you for being here today and
everything you have done, we would like to
give you this bronze 125th anniversary pencil
tray that’s made by the United Steelworkers. I
will not make you carry it. We’re going to ship
one to your office.
But I want to tell one story. You guys
can sit down and just stay here for one
second, Rob.
Last year my brother and I went and
traveled with my mother to help take care of
— my aunt had just passed away and my mom
shared a secret that our family tree wasn’t as
exactly as she portrayed it our whole life. And
since my aunt died, the secret — she was the
last bearing sole secret holder.
So she told me and my brother, My father
on my birth certificate wasn’t my father. My
mom — I’m a half brother to my brother and
sister. And I said, Really? What nationality
out of that — I’m a mutt. I’m six nationalities.
What nationality am I not? She said, You are
not related to that Russian bastard that was
on my birth certificate. I said, Oh. Well, what
am I? She said, I’m Irish. I said, No kidding.
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Michael Hess, 7, Boston, MA
Tony Mayrhofer, 8, Milwaukee, WI
David Coleman, 10, Kansas City, MO
Raymond Woodall, 11, Newark, NJ
Mark Calkins, 24, Denver, CO
Robert Walsh, 40, New York, NY
Michael Anderson, 46-L, New York, NY
Paul Wende, 63, Chicago, IL
Christopher McClain, 86, Seattle, WA
Doug Parton, 97, Vancouver, BC
Ron Starkey , 147, FT. Wayne, IN
Benton Amburgey, 172, Columbus, OH
Mark Fritts, 263, Dallas/Fort Worth, TX
Robert Duffield, 387, Atlanta, GA
Robert Hunt, 396, St. Louis, MO
Richard Sweeney, 399, Camden, NJ
Keith Harkey, 433, Los Angeles, CA
Barry Davies, 512, Minneapolis-St. Paul, MN
Phillip Casciato, 516, Portland, OR
William Sherer II, 550, Canton, OH
Peter Myers, 580, New York, NY
Herman Adams, 623, Baton Rouge, LA
Joseph O’Donnell, 625, Honolulu, HI
Fred MacPherson, 721, Toronto, ON
Thomas Woodford, 764, St. John’s, NL
Bert Royer, 771, Regina, SK
Kuch La, 805, Calgary, AB
The Resolutions Committee chaired by James
Mahoney with Steve Pendergrass serving
as secretary.
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John Gardiner, 1, Chicago, IL
Ray Cleland, 5, Washington, DC
Garry Simmons, 12, Albany, NY
John Morse, 14, Spokane, WA
Richard Jordan, 17, Cleveland, OH
Robert Grothe II, 21, Omaha, NE
Michael Randick, 25, Detroit, MI
David Langlais, 37, Providence, RI
Paul Thompson, 63, Chicago, IL
Larry McNiff, 63, Chicago, IL
James Watt, 67, Des Moines, IA
Robert Korth, 86, Seattle, WA
Fred Maddox, 92, Birmingham, AL
Robert Nebout, 135, Galveston, TX
Richard Dee, 135, Galveston, TX
Robert Fulton, 136, Chicago, IL
Jeff Bush, 290, Dayton, OH
Matthew Chartrand, 361, Brooklyn, NY
Charlie Hernandez, 377, San Francisco, CA
Tim DeMinter, 383, Madison, WI
Kevin Boyle, 401, Philadelphia, PA
Kerry Zettlemoyer, 404, Harrisburg, PA
Frederick Brown, 433, Los Angeles, CA
Thomas Milton, 580, New York, NY
William McMillan, 709, Savannah, GA

Keith Stevenson, 720, Edmonton, AB
James Hannah, 736, Hamilton, ON
Wayne Worrall, 771, Regina, SK
Stuart Rendleman, 782, Paducah, KY
Guy LeBlanc, 842, Saint John, NB
Jose Mendoza, 846, Aiken, SC
The Organizing Committee, Kendall Martin,
Chairman, John Bielak, Secretary.
COMMITTEE MEMBERS:

Chad Rink, 3, Pittsburgh, PA
Shawn Nehiley, 7, Boston, MA
William Hurley, 7, Boston, MA
Brian McCambridge, 8, Milwaukee, WI
Daniel Roach, 10, Kansas City, MO
Mike Relyin, 25, Detroit, MI
Scott Gardner, 33, Rochester, NY
Thomas Bell, 79, Norfolk, VA
Eric Fryar, 84, Houston, TX
Derek Patches, 86, Seattle, WA
Paul Beacom, 97, Vancouver, BC
Vincent DiDonato, 112, Peoria, IL
William Hayes, 197, New York, NY
Anthony Deley, 207, Youngstown, OH
Beau Coleman, 229, San Diego, CA
Jonathan Swanson, 229, San Diego, CA
Yosvany Torres, 272, Miami, FL
David Richardson, 290, Dayton, OH
Hank Hunsell, 392, East St. Louis, IL
Vincent Saavedra, 416, Los Angeles, CA
Hart Keeble, 416, Los Angeles, CA
Rodney Good, 492, Nashville, FL
Christopher Rootes, 512, Minneapolis-St. Paul, MN
Keith Musolf, 512, Minneapolis-St. Paul, MN
Joseph Nolan Jr., 580, New York, NY
Jerry Wilson, 623, Baton Rouge, LA
Luiz Barros, 721, Toronto, ON
Jason Smart, 725, Calgary, AB
James Rodney, 736, Hamilton, ON
Vincenzo Gandolfo, 834, Toronto, ON
Luis Quintana, Jr., 846, Aiken, SC
David Allen, 851, Cleveland, OH
The Credentials Committee chaired by Jarrell
— excuse me — Gregory Jarrell and Jimmy
Buisson who serves as Secretary.
COMMITTEE MEMBERS:

Scott Malley, 3, Pittsburgh, PA.
Shawn Cleary, 7, Boston, MA
Vincent Coyle Jr., 7, Boston, MA
Colin Millard, 8, Milwaukee, WI
Michael Kenny, 11, Newark, NJ
Cody Bates, 22, Indianapolis, IN
Ed Abbott, 25, Detroit, MI
David Lloyd, 27, Salt Lake City, UT
Jason Fussell, 29, Portland, OR

John Clark, 60, Syracuse, NY
Zachary Gorman, 89, Cedar Rapids, IA
Shawn Russell, 103, Evansville, IN
Jason Emerick, 112, Peoria, IL
Kenneth Miller, 378, Oakland, CA
Christopher O’Keefe, 384, Knoxville, TN
Keven Barber, 397, Tampa, FL
Kevin Byrnes, 424, New Haven, CT
Albert Green, 451, Wilmington, DE
Jeb Miles, 477, Sheffield, AL
Jeffrey Steele, 495, Albuquerque, NM
Clifford Wendricks, IV, 568, Cumberland, MD
Robert Duarte, 728, Winnipeg, MB
Steve Pratt, 736, Hamilton, ON
Anthony Ladd, 751, Anchorage, AK
Nigel Hare, 765, Ottawa, ON
Tim Miller, 798, Mobile, AL
Michael Bauman, 851, Cleveland, OH
Wayne Creasap, 851, Cleveland, OH
The Convention Coordination Committee,
Dave Osborne, Chairman, and Lee Worley,
Secretary.
COMMITTEE MEMBERS:

Kenny Waugh, 5, Washington, DC
Rod Sprinkle , 29, Portland, OR
Brian Baskett, 46, Springfield, IL
Eric Kahle, 55, Toledo, OH
Eric A. Dean, 63, Chicago, IL
Jason Sangster, 75, Phoenix, AZ
Karl Pineo, 118, Sacramento, CA
Mike Sampson, 207, Youngstown, OH
John Digby, 377, San Francisco, CA
Jason Lindsey, 378, Oakland, CA
Justin Miner, 393, Aurora, IL
Jeff Bailey, 402, W. Palm Beach, FL
Jason Corder, 433, Los Angeles, CA
James McGuire, 433, Los Angeles, CA
John Cangey, 433, Los Angeles, CA
James Acton, 577, Burlington, IA
Michael Richards, 584, Tulsa, OK
Brian Tannehill, 584, Tulsa, OK,
Michael MacIntosh, 712, Vancouver, BC
Eric Bohne, 712, Vancouver, BC
Chris Aparicio, 720, Edmonton, AB
Clinton Knowlton, 721, Toronto, ON
The Grievance Committee chaired by Dave
Beard with Colin Daniels as Secretary.
COMMITTEE MEMBERS:

Gregory Christy, 3, Pittsburgh, PA.
Raymond Tanner, 14, Spokane, WA
Douglas Washburn, 25, Detroit, MI
Daniel Doyle, 40, New York, NY
John Coffey, 46L, New York, NY
Phillip Briant, 48, Oklahoma City, OK
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Troy Sauter, 89, Cedar Rapids, IA
James Cole, 167, Memphis, TN
Robert Kara, 292, South Bend, IN
Charles Black, 380, Champaign, IL
Charles Curry, 395, Hammond, IN
Frankie Jimenez, 416, Los Angeles, CA
Michael Gaydos, 417, Newburgh, NY
Robert Cole , 440, Utica, NY
Mark Richeson, 498, Rockford, IL
Anthony Rosaci, 501, Boston, MA
Nathan O’Reilly, 512, Minneapolis-St.Paul, MN
Harvey Swift, 584, Tulsa, OK
Sylvain Boivin, 711, Montreal, QC
Jeffrey Norris, 720, Edmonton, AB
Jim Wonnacott, 732, Pocatello, ID
Wayne Thibault, 759, Thunder Bay, ON
The Officers’ Reports Committee chaired by
William Woodward, Bill Woodward, with
Vicky O’Leary serving as Secretary.
COMMITTEE MEMBERS:

Kenneth Davis, 1, Chicago, IL.
Mark Thomas, 3, Pittsburgh, PA
Steve Atwood, 3, Pittsburgh, PA
Ross Templeton, 5, Washington, DC
Scott Brydges, 9, Niagara Falls, NY
James Denning, 15, Hartford, CT
Scott Munnings, 17, Cleveland, OH
John Whitaker, 22, Indianapolis, IN
David Baker, 44, Cincinnati, OH
Robert Esparza Jr., 66, San Antonio, TX
Thomas Garrett, 103, Evansville, IN
Jesus Castaneda, 155, Fresno, CA
Johnny Wilson, 321, Little Rock, AR
John Schmitt, 392, East St. Louis, IL
Vidal Zambrano Jr, 416, Los Angeles, CA
George MacDougall, 752, Halifax, NS
Lawrence Hawco, 764, St. John’s, NL
Russell Montgomery, 769, Ashland, KY
Bradley Winans, 787, Parkersburg, WV
And the Rules Committee, Michael Baker,
Chairman, Martin Marinack, Secretary.
COMMITTEE MEMBERS:

GENERAL SECRETARY PIKSA: This concludes the
naming of the Committees. I would like to
thank everyone for their time and effort in
serving this great International.
Now, I would like to turn the Convention
back over to General President Dean.
(Applause.)
GENERAL PRESIDENT DEAN: I would like to do a
little poll here and see if this works. Would all
of the first time attending delegates please rise.
(Delegates rise.)
Congratulations. Thanks for stepping up
and serving the International.
(Applause.)
Please remain standing.
Will every delegate, including the dais,
please stand.
(Standing delegates.)
Will all delegates who’s first Convention
please take a seat.
(Delegates sit.)
Would all delegates who attended two
conventions please take a seat.
(Delegates sit.)
If this is your third convention, please
be seated.
(Delegates sit.)
If this is your fourth convention, please
take a seat.
(Delegates sit.)
If this is your fifth convention, please take
a seat.
(Delegates sit.)
If this is your sixth convention, please
take a seat.
(Delegates sit.)
This would be where I would be sitting,
but I’m going to stay here.
If this is your seventh convention, place
take a seat.
(Delegates sit.)
If this is your eighth convention, please
take a seat.
(Delegates sit.)
If this is your ninth convention, please
take a seat.
(Delegates sit.)

If this is your tenth convention, please
take a seat.
(Delegates sit.)
If this is your 11th convention, please
accept our applause.
(Standing ovation.)
Thank you, Walt.
Thank you, Joe.
And thank all of you. It’s when you
step up and your members send you here
that you get to make decisions. Some of the
things that we’ll vote on will be mundane,
some of the things will be routine, and some
of the things will be controversial, but they
sent you here to do their business, so I’m
excited about that.
Now, I would like to welcome our parliamentarian. When I run this Convention,
I’m going to run it fairly and I’m going to
treat every question, every amendment, and
every resolution fairly, so we have engaged
Librado Arreola.
He brings to our Convention more
than 20 years of experience, providing wise
legal counsel to unions and multi-employer
plans on governmental compliance issues,
internal union governance, and negotiation
and enforcement of collective bargaining
agreements.
A graduate of Northeastern University
Law School, he’s also served for eight years as
a trial specialist with the National Labor Relations Board.
He’s a member of the Illinois Bar Association and the Hispanic Lawyers Association
of Illinois, and he has spoken on labor and
employee benefits law and has delivered
presentations at the local and national level
concerning duty of fair representation before
the NLRB representing immigrant workers.
We are grateful to Librado Arreola for
performing this vital role as parliamentarian
this week.
Librado, please stand.
(Applause.)
You think that you are going to twist
me up with amendments and resolutions to
amendments, I got it covered.
We will now have a partial report from
the Credentials Committee. The Chairman
is our Ninth General Vice President and District Council of Southeast States Jack Jarrell,
and the Secretary, the President of the Eastern Council of Canada, Jimmy Buisson.
Gentlemen, please come to the stage.
COMMITTEE CHAIRMAN JARRELL: Good morning, Brothers and Sisters.
Mr. Chairman, General Officers and
Delegates to the 44th Convention of the International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers,
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Steve Rank, 10, Kansas City, MO.
John Bissaillon, 12, Albany, NY
Dennis Aguirre, 25, Detroit, MI
Michael Poole, 28, Richmond, VA
Tommy Carrier, 70, Louisville, KY
Benjamin Piksa, 86, Seattle, WA
Brian Atkins, 111, Rock Island, IL
Jerrod Strange, 263, Dallas/Fort Worth, TX
Eduardo Reyes, 377, San Francisco, CA
Jason Gallia, 378, Oakland, CA
James Stemmler Jr., 395, Hammond, IN
Michael Heibeck, 396, St. Louis, MO

Samuel Rubino, 399, Camden, NJ
Kevin Hray, 444, Joliet, IL
Robin Drake, 482, Austin, TX
Donald Wanamaker, 502, Philadelphia, PA
Kevin Coulter, 549, Wheeling, WV
Bill Bradley, 597, Jacksonville, FL
Sean-Paul Kimball, 704, Chattanooga, TN
Melvin Brewer, 704, Chattanooga, TN
Erik Schmidli, 790, San Francisco, CA
Robert Knost, 808, Orlando, FL
Dan Segovia, 848, Charleston, SC.
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the Credentials Committee at this time is
prepared to submit a partial report.
772 delegates have been elected to represent their respective local unions at this
Convention — excuse me — which includes
14 International General Officers, which are
delegates by virtue of their office.
I would like to take this time to — this
time and opportunity to express my appreciation and compliments to everyone on the
Credentials Committee for their job well
done and for their hard work and dedication.
They did an outstanding job.
Special thanks to my brother and friend,
Iron Worker Jimmy Buisson, as the Secretary
— serving Secretary for the Credentials Committee. Thank you, Jimmy.
In order to expedite the Committee’s
report, the names of the individual delegates
will not be read. However, they will be listed
in the recorded proceedings by District
Council, the number of the Local Union, city,
and the number of delegate representatives
will be presented at this time on the screens
to my left and right and will be also incorporated into the recorded proceedings.
Jimmy Buisson will now read the District
Councils as the Local Union delegate count is
scrolled on the screen.
COMMITTEE SECRETARY BUISSON: Thank you,
Chairman Jack.
Now, I’m going to — I’m going to read
the District Council in alphabetical order as
the local union delegate count is scrolling on
the screens.
State of California and Vicinity, 87
delegates.
Chicago and Vicinity, 56 delegates.
Eastern Canada, 26 delegates.
Great Lakes, 65 delegates.
Atlantic Midwest — Mid-Atlantic States,
26 delegates.
New England States, 32 delegates.
New York States, 66 delegates.
North Central States, 40 delegates.
Ontario, 43 delegates.
Pacific Northwest, 43 delegates.
Philadelphia and Vicinity, 38 delegates.
Regional District Council, 8 delegates.
Southeastern States, 61 delegates.
Southern Ohio and Vicinity, 49 delegates.
St. Louis and Vicinity, 47 delegates.
Texas and Mid-South States, 41 delegates.
Western Canada, 44 delegates.
There are a total of 76 — 776 eligible voting delegates for this Convention.
Thank you very much guys.
(Applause.)
COMMITTEE CHAIR JARRELL: Thank you, Jimmy.
Mr. Chairman, the Credentials Committee recommends that the number of delegates

announced be seated at this Convention and I
move for adoption.
COMMITTEE CHAIRMAN BUISSON: I second.
GENERAL PRESIDENT DEAN: It’s been moved and
seconded to adopt the partial report of the
Credentials Committee.
Is there any discussion?
(No response.)
Seeing none. Hearing none.
All in favor, signify the motion by
saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
The ayes have it.
(Gavel bang.)
So ordered. The motion carried.
Thank you, Chairman Jarrell and Secretary Buisson.
Would you please roll the video.
(Video shown.)
GENERAL PRESIDENT DEAN: All right.
I would like to announce the winners.
We are going to give a U.S. and a Canadian
flag out each day. And the U.S. flag winner
the drawing was held and Rick Smith, Local
384 please come to the podium. Book number
998305 can you come up and we’re going to
present you with your flag.
(Applause.)
While he is on the way, the Canadian
flag is Brother Brendan Tate, book number
1222436, local 752 Halifax. Can you please
come up and I would like to present you with
the flag.
(Applause.)
Okay. Please roll the video.
(Video played.)
(Applause.)
GENERAL PRESIDENT DEAN: Our next speaker is
running a little bit late.
I would like to call for a report from the
Rules Committee as an audible here to fill the
time because I want the room full when our
next speaker gets here.
So Mr. Baker and Mr. Marinack, are you
prepared to give your report?
Okay. Here’s the report from the Rules
Committee.
COMMITTEE CHAIRMAN BAKER: Good morning,
Brother and Sisters. It’s a real pleasure to be
up here.
General President Dean, General Secretary Piksa, General Treasurer Dean, General
Vice Presidents, delegates and honored guests,
the Rules Committee commenced their
meeting on Thursday, August 5, 2021. All
committee members were present.
I’d like to thank the Secretary of the Rules
Committee, Marty Marinack and the delegates that served on the Committee.

COMMITTEE SECRETARY MARINACK: Thanks, Mike.
The Committee was comprised of 25
delegates from all parts of the United States
and Canada. After full review the Committee would propose the following 27 standing
rules to govern the 2021, 44th Convention
of the International Association of Bridge,
Structural, Ornamental and Reinforcing
Iron Workers.
Rule No. 1, Agenda. The Convention shall
be called to order at 9:00 a.m., recessed from
12:00 noon until 1:30 p.m. and adjourn at 4:30
p.m. The General President may make such
changes to the order of business as he deems
necessary to expedite convention proceedings or to accommodate guest speakers.
Rule 2, Badges. For admission to the
assembly hall to facilitate identification and
seating, members, alternates and others, shall
be required to wear the badge issued by the
Credentials Committee upon registration.
Rule 3, Attendance. No delegate shall be
marked present arriving in the Convention
hall after 10:00 a.m. of the morning session or
2:30 p.m. of the afternoon session.
Rule 4, Credentials. The Credentials
Committee shall make a supplementary
report after the opening exercises.
Rule 5, Announcements. Notices for all
announcements to the Convention shall be
in writing, signed by the person or a proper
representative under whose authority the
announcement is issued and shall be sent to
the General Secretary.
Rule 6, Parliamentarian. Librado Arreola,
partner with Gregorio Marco, Ltd., will act as
parliamentarian and advise the Convention
on all questions of procedure and order.
Rule 7, Use of Electronic Equipment. Cell
phones, pagers and other electric equipment
not related to security shall be silenced and
not used on the Convention floor during the
proceedings of this Convention. This restriction does not apply to the use of electronic
equipment for voting or other ConventionApproved matters.
Over to you, Mike.
COMMITTEE CHAIRMAN BAKER: Okay.
Rule 8, Appeals. All appeals or grievances
made to this Convention from decisions or
actions of the General Executive Council
and received by the International Association
prior to the opening of the Convention are
referred to the Grievance Committee.
All such appeals must be in accordance
with the Constitution and be in writing and
adequately set forth the facts along with the
basis of the appeal and viewed by the member
of the local union making the appeal.
Rule 9, Recognition. Before a delegate can
make a motion or address the Convention,
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matters referred to the Committee by the
General President.
Rule 19, Resolutions. The appropriate
Committee will consider all of the resolutions
pertaining to the Constitution in accordance
with Article 5, Section 3, of the current
Constitution.
Rule 20, Referrals to Committees. When
a motion is made to refer a particular matter to the Committee, the General President
shall determine to which committee the matter will be referred.
Rule 21, Recommendations. The Committee to which a resolution or a proposal has
been referred shall give its recommendation
as to the appropriate action to the Convention.
Rule 22, Committee Reports. Each Committee will submit a report to the General
President on each matter referred to the Committee, and thereafter each report will be read
to the Convention by a member of the Committee or another person designated by the
General President.
Rule 23, Authority. Convention Committees shall prepare suitable resolutions to
carry into effect recommendations referred
to it and shall submit to the Convention with
the Committee’s own recommendations as
to the appropriate action on these and all
other resolutions referred to the Committee.
The General President shall have authority to
refer any resolution reported to the Convention back to the Committee for further review
and hearings.
Rule 24, Blocks. Convention Committees
may report on multiple resolutions on the
same matter in one motion to be considered
and voted upon as a block. The Convention,
by a majority vote, may remove any resolution from a block for separate consideration
and a vote.
Over to you, Mike.
COMMITTEE CHAIRMAN BAKER: Rule 25, Special Order. The speeches in the support of the
nominees and the election of officers shall be
a special order of business for the second day
of the Convention beginning approximately
at 9:30. The affidavits of the candidates, which
were filed with the General Secretary’s Office
by June 1st of the Convention year shall be
forwarded to the Rules Committee for review
and action.
The filing of said affidavit in proper form
shall constitute the nominee for office of a
candidate. The candidate’s nominating delegate and seconding delegate must make his
or her interactions known to the Secretary of
the Rules Committee no later than the afternoon recess on Monday.
Rule 26, Speeches. Speeches in support
of the nominees shall be made from the floor

and be limited to no — limited to nominating
speeches of five minutes and one seconding
speech of three minutes.
Rule 27, Uncontested Elections. At
the conclusion of all speeches in support
of the nominee upon a motion made and
appeal, the General Secretary shall cast a
unanimous ballot for the candidate in all
uncontest edelection.
General President Dean, the Rules Committee unanimously recommends these rules,
and I so move.
COMMITTEE SECRETARY MARINACK: General
President Dean, I second the motion.
GENERAL PRESIDENT DEAN: The motion has
been made and properly seconded.
I have a housekeeping item that, because
of the change in schedule, I want to get back
with you. Each one of you have been issued a
tablet. And if you were here at the last Convention, you got an iPad. All of these rules are
embedded in your documents for your review,
so as the Committee reports — read their
reports, you can follow along on your device,
and they should be updated every day before
you come to the hall.
There was a motion that has been moved
and seconded to adopt the recommendations and rules of the Committee. Is there
any discussion?
(No response.)
Seeing none and hearing none, all in favor
signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
The ayes carry.
(Gavel bang.)
So ordered.
Thank you, Mike Martin — thank you,
Mike and Marty and all of the Committee
members for your terrific work.
Do you have a resolution later.
COMMITTEE CHAIRMAN BAKER: Yes.
GENERAL PRESIDENT DEAN: We will call you
back for a partial report then. Thank you.
We are going to roll a video.
(Video played.)
(Applause.)
GENERAL PRESIDENT DEAN: Thank you.
I have the good fortune to rely on the
leadership, many of you, for advice, wisdom
and counsel. In the olden days, General Presidents used to stay for a long, long time. And
not enjoy their happy retirement.
Joe Hunt kind of changed that model and
decided that he was going to head for retirement a little early. So President Wise had a
General President — we had bestowed him
the General President Emeritus title and he
had someone to advise when things come up.
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the delegate must rise to the microphone
and address the proceeding officers by the
title General President stating that, I am and
the name of the delegate from and provide
the number, the city, and the state/province
of the local union the delegate represents.
Upon recognition, the proceeding officer will
announce the delegate’s name for authorization to speak.
Rule 10, Limitation. Each recognized
speaker will limit his or her remarks to the
merits of the question before the Convention
and avoid personalities. Should two or more
delegates rise to speak at the same time, the
Chair shall decide who is entitled to the floor.
No delegate shall interrupt another during
their remarks.
Rule 11, Time. No delegate shall speak
in a debate for more than twice on the same
question on the same day or longer than three
minutes each time without permission of the
assembly granted by two-thirds vote without
debate.
Rule 12, Same Local. No two delegates
from the same local shall speak on the same
question in succession if a delegate from
another local wishes to speak on the same
question.
Rule 13, Motion to Amend. A motion to
amend, which involves a subject unrelated to
the question before the Convention will not
be allowed.
Rule 14, Total Time. Total debate of any
main motion or pending secondary motion,
including an amendment, shall not exceed a
total of 40 minutes without the permission
of the assembly granted by a two-thirds vote
without debate.
Rule 15, Robert’s Rules of Order. Robert’s
Rules of Order Newly Revised, 10th Edition, shall prevail on all matters not covered
here within.
Rule 16, Conclusion of the Debate. At the
conclusion of the debate, whereupon a successful motion to vote on the main question,
the General President or his designee shall
then ask all in favor of the question by saying
yea or those opposed to saying no.
Over to you, Brother Marty.
COMMITTEE SECRETARY MARINACK: Thank you,
Mike.
Rule 17, Motion to Reconsider. A motion
to reconsider a vote must be made by a delegate voting with the prevailing side, and a
motion to reconsider must be made before
the adjournment of the daily proceedings.
Rule No. 18, All committees and committee members shall be appointed by the
General President. They shall serve at his
pleasure. Each Committee shall take up all
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And you don’t know how to handle something
or, you know, the first time — we all think we
know our job until we get our job and it’s nice
to call someone and have someone to rely on.
Well, then President Wise following President Hunt’s footsteps, he said, Man, I worked
for a hard retirement. I’m ready to go. I’ve got
this whole second chapter of my life.
And I have the good counsel to have
two General Presidents who I can ask for an
opinion. Or what’s this guy thinking at the
Building Trades? Or what is this guy talking
about over at the AFL-CIO?
So I would like them to just give you a
couple little remarks. And first I would like to
call on President Wise and just welcome you.
So General President Emeritus Wise.
(Applause.)
GENERAL PRESIDENT EMERITUS WISE: Thank you,
Brother and Sisters.
And as we were standing up for how many
Conventions and all that you have been to and
this is my ninth General Convention. But the
thrill of being on this stage was the same in
every one, to stand before the members and
to put forth policies that are going to improve
the well-being of our members out in the field
is an opportunity and a responsibility that I
will forever be grateful for.
You know, we had stories about how you
first got into iron work. Iron work was first
mentioned to me, I had a friend. I was going to
college. He said, This summer come to Richmond with me and be an iron worker. And
I said, an iron what? He said, an iron worker.
Off to Richmond we went. The nukes
were booming. You know, they just needed
bodies to be on the job.
Showed up the first day and my buddy
said, Don’t worry, just stick with me. Things
will be all right. We got on the job. The first
thing the foreman says is, You go with him
and, slim, you come with me. And off he went
and up a column he went. And up a column
I went. And after that first day, I knew this is
what I wanted to do in my life. This is what
I have always sought is to be an iron worker.
I went back for work that summer, went
back, waited until the one time a year when
you could apply for apprenticeship at the
Local Union in Roanoke. I applied for the
apprenticeship. Fortunately, was accepted
and began my career as an iron worker, a day
I will always remember fondly for what has
come and how it’s changed my life because
every one of you in this room, you can point
to how Iron Workers changed your life.
And that’s what it’s done for me. I didn’t
set out to become General President of our
great Union. I set out to be a great apprentice.
I set out to be a good journeyman. I sent out

to be a good representative of my Local Union.
I set out to be a good General Organizer and
it provided opportunities for me to extend the
ladder up to become and represent all Iron
Workers as General President, a responsibility that I took to heart.
We look at the things that we do for our
members out there, what we’re able to do for
their families. But the one thing we need to
keep in, the one thing that’s always drawn me
to the union movement is that we are tools to
fight injustice.
That’s what unions do out there. They
fight injustice. They see wrongs and they look
to correct them.
And they use their efforts and the
resources of the collective body to change
those issues that are holding people down,
to give them opportunities to rise, to give
everybody the opportunity to go from being
a young apprentice to a General President of
one of the best unions in the country. From
being the best iron worker that you can, to
go on to lead, to start your own companies
and employ other Iron Workers and to grow
this organization. And that’s what each of us
has done.
But to do that, to be able to do that fully,
we have to fight the injustices in the world.
We have to fight the people who want to hold
us down, who want to put us back to the days
that Robbie Hunter so eloquently defined.
And that’s the responsibility we have.
And that’s why when I come to the Conventions and I look out at each and every member
there, I’m elated by what I see in the faces of
that commitment to fight injustice, that commitment to do better for our members and
that commitment to extend this great Union.
So I thank you for the opportunities given
to me. I thank you for the opportunities to
work with this great Executive Council that
we have here. I believe it’s one of the finest
leadership bodies that’s ever been organized
for this Union.
And I want to thank you for the life that
you’ve allowed me to lead as retired. You
know, now, we’re here as Eric said, you know,
sources of institutional knowledge. My wife
just says I’m here just for eye candy but I think
I know better than that.
(Laughter.)
But anyway, thank you for all you have
done for me. Thank you for all you do for the
Iron Workers and thank you.
(Applause.)
GENERAL PRESIDENT DEAN: Eleven time Convention Champion of the World, General
President Emeritus Joe Hunt.
(Applause.)

GENERAL PRESIDENT EMERITUS HUNT: Thank you,
President Dean.
Now, this being my 11th Convention as a
delegate, all that means is that I’m probably
the oldest delegate that’s here too. So when
we look at our theme, Honoring the Past and
Building the Future, I’m a little bit part of
the past.
But this week we’re going to have an
election tomorrow. We’re going to elect our
leaders that are going to lead us for the next
five years. Every one of you delegates that are
out there are leading your Local Union.
And as Robbie Hunter stated in his talk
before us, nobody gave us anything in this
movement. Times are better. We have got a
great President who understands unions, not
afraid to say “I like unions” when he speaks.
But that doesn’t mean it’s going to be easy
because nobody has ever given us anything.
We got to get up in the morning, put
those boots on, go out there and work for
our members that are out there putting the
iron up, tying rods. That’s our job. And we’re
going to lay out a blueprint this week for how
we’re going to achieve our goals and build
our organization.
Eric said I think in his opening speech
we’ve got 87,000 members. I said one time
when I addressed — I don’t know if it was
a Convention or one of our get-togethers —
87,000 members, think about that. We think
that we’re the strongest organization in the
world. We are the strongest but we couldn’t
fill the Yankee’s stadium.
Now, come on. We need to build this
group. Every time we’ve gotten something
going, we had the numbers going right, back
in the middle of 2000, and we hit the big
depression and then the numbers tailed down.
The same way we talked about this pandemic.
We got to get it moving. And it’s going to
take every one of you men and women in our
organization to do that and to convince our
members that are out there that the only way
to get in this organization is not through the
apprentice program. It’s the best way. You end
up making the best journeyman but we find
people that are not union out there building
power houses, building skyscrapers, building dams. They are not falling down. They are
generating electricity.
So we can’t think that somebody else can’t
do it. We’ve got to get those people in our
organization, and show them what we can do
and build this great organization.
And I know tomorrow after the election,
this whole organization is going to come
together. You guys are going to listen to where
we’re going to move this thing. And when we
leave here, we’re going to be knocking down
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the first in their families to pursue the dream
of higher education.
Simply put, I don’t know if there is
another mayor anywhere in the United States
of America whom we have a better, more
cooperative, more productive relationship.
Mayor Garcetti’s leadership and accomplishments have earned national recognition.
And he was just nominated by President Biden
to serve as U.S. Ambassador to India, starting
the next chapter of his remarkable career.
We’re honored, we’re privileged to have
him with us today. So Brother and Sisters,
give it up for a great public servant, a strong
ally, a trusted friend and the one and only
Mayor Eric Garcetti.
(Mayor Eric Garcetti escorted to the dias.)
(Applause.)
MAYOR GARCETTI: Thank you. Thank you
so much.
Good morning, Brothers and Sisters,
how’re you doing?
(Response from the floor.)
You’ve got the best named General President in America. Thank you to my fellow
Eric and thank you for the leadership that is
assembled up here, the finest leadership of a
union in America.
And I wish that I weren’t a speaker but
a mirror, so you could see yourselves. You
could see a reflection of the promise. You
could see a reflection of the hope, of the hard
work and the grit of those who build America,
who make this nation.
And America, we are back and we are
going to roar back. Never bet against the
American worker. Look at it right now on
your left, on your right in front of you and
behind you.
(Applause.)
So thank you, Eric.
And I also want to thank Robbie Hunter
who’s lurking in the shadows back there. Robbie speaks English as a second language, if
you’ve ever talked to him. So you know he
is a fierce fighter, a dear friend and I know I
speak for everybody here, Robbie, when I say
congratulations. Everything you have done in
Los Angeles, in California, for this country,
including these last nine years as California
— our nation’s largest state — President of
the State Building and Construction Trades
Council and we wish you best wishes on your
next chapter give Robbie around of applause
as well.
(Applause.)
And thank you, too, back stage, to Dave
Osborne, my dear friend and our District
Council President of California and Vicinities, to Iron Workers Local 433, Keith Harkey,

Iron Workers Local 416, Vidal Zambrano, 509,
everybody who’s ever worked on something.
You know, being an iron worker I learned,
as you did, many of you from my father about
respect for iron. Now, I’m not an iron worker
but many of you know that my father documented after his time as an elected official,
the hard work of iron workers on some of
the most beautiful buildings and more on
that in a second. But you have always been so
good to him.
And my dad tells this story about Jack
Holt, the Secretary Treasurer of 433 at the
time, when he called him after he was no
longer in public office, and Jack picked up the
phone, he doesn’t say hello, he says, “Hi, Gil,
we’ll send you $1,000.” But that’s not why my
dad was calling. He was actually looking for
the permission of the Iron Workers to take
photographs of Disney Concert Hall, one of
the most complicated buildings ever built in
Los Angeles that was coming up.
And after that because Iron Workers rule
the workplace, he got an invitation to the site
and took more than 1,500 photos of workers
raising that incredible structure from scratch.
He later published a book that many of you
know and even have, called Iron, that tells the
Iron Workers’ story in pictures in your own
words, in your words, and that book speaks
to his admiration for them.
So you have my deepest respect and
gratitude, too. And I want you to know, I will
always have your back as you’ve had mine.
When I ran for Mayor, Iron Workers
stepped up and were there for me. And I was
proud as City Council President to approve
the first Master Project Labor Agreement
with our Department of Public Works. One
that became not only an example for L.A. and
California, but for the nation.
It’s been a privilege to fight by your side.
And we’ve needed to battle more and more
lately, unfortunately, knowing of course that
the war against organized labor is always
going to stop in front of an Iron Worker.
There’s something undeniable about your
work as Iron Workers. There is something so
unique in your calling. You know that spirit
of being an Iron Worker. It’s a calling that a
lot of us hear but few of us answer.
I remember standing as any boy does in
front of a construction site and saying one day
I would love to do that when I grow up. I get to
fund construction. As a mayor, I get to make
sure it happens. But for you, this this giant
erector set that looks like a lot of fun, many of
us had the dream, but you are the ones living
it. Never forget that.
You make iron fly through space. You
transform it, give metal purpose. You take
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buildings and building them back up. We
don’t want to knock too many down but we’re
going to be moving forward and we’re going
to grow our organization and we’re going to
meet the goals that have been set out by our
General President.
Thank you. It’s a pleasure to be here.
Like Walter said, you know, I have been
an Iron Worker. My whole family is Iron
Workers and I love it.
Thank you.
(Applause.)
GENERAL PRESIDENT DEAN: Thanks, Joe.
Thank you.
I’m going to make the same request I
made earlier. The next speaker is about to
be nominated to be ambassador in the President’s administration and I would ask that
there is no compromising photos.
Our next speaker is one of the nation’s
rising political stars, both because of the
experience and perspective he brings to
public office, and because of his record and
effectiveness in fighting for our members and
all working families.
Born and raised in Los Angeles’ San Fernando Valley. The son of public servants and
the grandson and great grandson of immigrants from Mexico and Eastern Europe. He
was a Rhodes Scholar. He served his country
as an intelligence officer in the United States
Naval Reserve. He was later elected to the Los
Angeles City Council where he spent four
terms as council president. In 2013, he was
elected Mayor of Los Angeles and four years
later he won reelection by the widest margin
in the city’s history.
Throughout his time in office, Mayor Eric
Garcetti has been a great friend and ally to
Locals 416, 433 and 509. In fact, he led and
won a campaign to pass the boldest local
infrastructure initiative in American history, an investment that generated countless
work hours for our members. He signed PLAs
for major projects to revitalize Los Angeles
International Airport and the L.A. Unified
School District.
He also signed America’s strongest
earthquake retrofit law to protect thousands
of people’s lives in natural disasters. He
successfully led the bid to bring the 2028
Summer Olympics and Paralympic games
to the U.S. for the first time in more than
30 years. All moves that help create good
construction jobs.
Mayor Garcetti put more money in Iron
Workers’ pockets by — I’m sorry — in workers’ pockets by raising the minimum wage
to $15 an hour. He also launched the L.A.
College Promise helping more than 15,000
lower-income students, many of whom are
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raw material that has relatively little shape
and you hang it and bolt it and weld it and
create places like our new soccer stadium or
our new football stadium, the most expensive
stadium built in human history that will welcome athletes in 2028 to Los Angeles as they
come to the Olympic and Paralympic Games.
What you do is nothing short of heroic.
And when you see people — iron workers at
work, all of us look up in awe. You are not
just fighting gravity. You are overcoming the
fear that any rational human being would
have, and you do it every single day. We can
only imagine that adrenaline rush that you
get hanging in the sky or finally topping off
a building.
Craig Caster, who worked on the raising
gang at Disney Concert Hall put it this way.
He said, The kick in the pants comes from the
danger, the risk involved, and from the safety
of the ground, it’s obvious that your work
requires strength, mental clarity, courage,
and daring. But it’s easy for people to forget
once buildings are done what you have done.
They forget that a building is not just a
blueprint. It is not just made by architects and
engineers. It’s made by the flesh and blood
work of iron workers. It’s one of the reasons
my father wanted to do the book because
when the skin of Disney Hall was going to be
done, people would say Frank Gehry, what a
brilliant architect, and he is, but they forget
about the men and women who were there
putting up that iron.
In the book, when he made the call to Jack
Holt, he said, he wanted people to feel the
respect he had for iron workers. He wanted to
make sure that the workers who manipulated
over 12,000 unique pieces of iron, all of them
done from scratch to make that impossible
geometry of that building real, that they knew
who did it. The technology that has changed
during your career, like the sophisticated 3D
modeling software at Disney Concert Hall
makes it possible for those architects to dream
up things we never saw, but it only increases
the danger and probably the rush for you to
do something that nobody has ever imagined.
To think about what your fathers and
grandfathers, those of you who are second,
third, even fourth generation iron workers,
what they would think about you working on
a building like that.
As one member of the raising gang on Disney Concert Hall, Mark Seymour said, If they
can dream it up, we can do it. That is confidence. It doesn’t matter how far out your idea
is. Iron workers will step up. If you put the
plans and the calculations of engineers and
architects into action, you make the work that
every other trade does on a building possible.

It’s risky work, and we know it comes with the
highest of stakes.
As Scotty Johnson from that raising gang
said, We rely on each other so much, life and
limb. That is what bonds us and unifies us.
So you are not just in it today in this room
all together, you are in it all together on the
work site, as connectors on the raising gang,
as members of the welding gang, the hookeruppers, the bolter-uppers, the finishers,
together with the crane operators, the phone
man, the rod busters, the deckers.
I imagine that you know people who have
been badly injured and paralyzed, even died
on the job because every list of the most dangerous — top ten dangerous jobs in America,
you are on it. I know you honor the memory
of those you have lost. You hold them close in
your heart every single day you work, where
you learned the basics of ironwork from some
of those people, what it means to be on a gang,
to commit to keeping your brothers and
sisters safe
And speaking of apprentices and those
who pass on this trade, I hope you are doing
your part as you bring up the next generation
of iron workers to encourage others to answer
this calling, to let anybody in any neighborhood anywhere in America dream the dream
that you live every single day, and those jobs
are out there.
We hear about how the hospitality industry is having a hard time finding workers, but
we also need builders, especially now that we
have a President who doesn’t just talk about
infrastructure week, but talk about meeting this week, we are going to make this
infrastructure week and pass the strongest
infrastructure package this nation has ever
seen under Joe Biden.
(Applause.)
And it doesn’t matter if you are a republican or an independent or a democrat. We
have to all be pro-labor. We have to be all
pro-ironworker. We have to be all pro-infrastructure. We have to be all pro-America
because we win that global competition starting right here with the men and women that I
see in front of me.
And it’s been my pride — and thank you
for the warm introduction — to be the mayor
of a city that now is the undisputed infrastructure construction capital of America.
When I became mayor, I said, I don’t care
what ribbon cutting I go to. I just want to go
to a shitload of ground breakings.
(Laughter.)
I said, I want to be able to say, We
passed the largest infrastructure package
in American history. 15 new rapid transit
lines, where you are building cathedrals

underground for stations. To take LAX, the
third busiest airport in the world, but one
that was crumbling eight years ago, and
bring public transportation and new terminals and newly renovated terminals that
iron workers would work on.
Over 1,500 iron workers have worked on
projects at LAX in the last two years alone,
and we have been busy with ten terminals,
some new, some renovated, each one as big
as a medium-sized American airport. Think
about that. It’s like running a marathon while
having open heart surgery because you have
to keep the airport going while we are doing
that construction.
Those of you who have worked on LAX,
thank you. Those of you have raised up Sofi
Stadium or Allegiant here, thank you. For
those of you who have done that work, you’ll
go back with your kids and your grandkids and say, Grandpa or grandma did that.
Did that.
Every time a new terminal opens at LAX,
I think about 2028, about the world coming
back to America for the Olympic and Paralympic Games. Your work is what will greet
them at the airport. They will realize that they
are coming to an amazing country because
of the buildings that they enter. And then
they’ll have a place to stay at one of the many
hotels that we have green lit as well, to see that
capacity build for good jobs, your brothers
and sisters in union hotels.
And they’ll see that work at the Lucas
Museum — I don’t know if we have any Star
Wars fans out there, but we are building the
most expensive museum in American history, George Lucas, putting all of his Star
Wars stuff and his art collection into Exposition Park, right next to the colosseum. It’s an
amazing building, again, with a shape like we
have never seen before.
The Wilshire Grand, the tallest building west of the Mississippi, that we finished
off while I have been mayor. And even if the
people don’t see what the iron workers do,
they will feel it. They will feel it underground
when they board the subway. They will see
it when they go out to drink atop that hotel,
when they are cheering on their country. And
congratulations to our American athletes for
winning the Olympics.
Iron workers are the key to $120 billion
that we are spending. That is with a B. That
wasn’t $120 million — $120 billion in measure M to build those 15 new transit lines.
And in the last more than year and a half,
over 500 Iron Workers and 100 apprentices
have worked on Metro’s PLA portfolio. So
don’t tell me, if you are a leader anywhere else,
I can’t commit to a PLA. You can’t not commit
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I was going to make sure that if Robbie
did not get that, that he got one. He said, I
assure you, Robbie has got one, too, so that
is why I had him here. Thank you, Robbie.
Thank you. Thank you, Mr. Mayor.
We are grateful for you taking the time to
be with us today and your job-creating, prounion leadership in Los Angeles. We wish you
the best in New Delhi, and we look forward to
whatever that future may bring. And I hope
it’s one day to be on this stage seeking some
higher office, so thank you.
(Applause.)
I asked our Executive Council who would
be the most prolific elected official to bring,
and all roads pointed back to Los Angeles,
where we have the most PLAs and the most
work going on. I can tell you Mayor Garcetti
has been at the center of all of that so.
Now, I would like to ask Brother Piksa to
come up and make some announcements.
GENERAL SECRETARY PIKSA: I have some
announcements to make.
District Council photos will be taken in
the Mirage Event Center A. The following
District Councils are scheduled.
Mid-Atlantic States at 12:45 p.m.
North Central States at 1:00 p.m.
Great Lakes States at 5:15 p.m., and Philadelphia and Vicinity at 5:30 p.m.
I have two other announcements as well.
First, the nominations and elections of officers will take place tomorrow in the morning
session and will be conducted as a special
order of business.
Second, in accordance with the Article 7,
Section 4A of the International Constitution,
affidavits for anyone seeking office had to be
submitted to the General Secretary’s Office
by June 1, 2021. We’ve received requests
for 13 affidavits. Each was returned and
properly executed.
In accordance with the rules that will
be approved, anyone seeking office must be
nominated and seconded by a delegate. The
delegates nominating and seconding each
nomination must make their intention known
in writing to the Secretary of the Rules Committee no later than this afternoon’s recess.
Martin Marinack is Secretary of the Rules
Committee, and he will be located on the dais
at the table behind the podium.
Now, I would like to introduce my friend
and brother, General Treasurer Bill Dean, for
an important announcement.
(Applause.)
GENERAL TREASURER DEAN: Good morning,
Delegates and Guests. I would like to extend
my welcome to everyone to the 44th Convention here in Las Vegas, Nevada.

I’m looking forward to this week as we go
about the business of dealing with the critical
Iron Worker issues that will affect our great
organization over the next five years.
This morning I want to talk to you about
the delegate payments that will be distributed at the close of our Convention. You all
previously received expense checks that paid
for your per diem, airfare, and ground transportation. In order to receive your delegate
pay, each delegate must complete a delegate
voucher form. District Council Presidents
will need to pick up their packets for their
delegation at the close of business this morning and ensure that all delegates receive their
delegate voucher forms.
Once you receive your delegate voucher
form, you should review it for accuracy. We
ask that you verify the last four digits of your
Social Security number or social insurance
number, which is listed on the top right of the
voucher form. Once you have confirmed the
accuracy of your Social Security number and
the payments amount, please sign the delegate voucher form at the end of page 1.
If you signed up for the IPAL check-offs,
you should also sign the U.S. or Canadian
check-off forms on page 2.
Return your form to your District Council President no later than close of business
tomorrow, Tuesday. This will allow us the
time to process your salary and committee
payments and have them ready for the close
of the Convention.
If you have any issues with your delegate
voucher, please come see me in the General
Treasurer’s Office today. If there are any
changes that need to be made, we must have
all changes today.
If you served on a Committee, you will
receive additional salary and per diem for
the days for your Committee days. This will
be noted on your delegate expense voucher.
Again, please ensure that you have returned
your signed voucher to the District Council
President so he can get them to us. A copy
will be returned with your check at the end of
the Convention.
The next announcement is to let you know
that at the direction of the General President
Dean, accident insurance was purchased in
connection with attendance at this Convention for all participants and their families
while participating and attending all scheduled and sponsored trips, including travel
from the — to and from the Convention. As
with all insurance, we hope we never have to
use it. But if it does, please contact my office
as soon as you can, so I can file the appropriate claims.
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to a PLA if you want quality work, if you want
to save lives, if you want the very best.
(Applause.)
So thank you for raising the bar literally
and figuratively. And as I often say, at the end
of our lives, what are we left with? Two things.
Who did we know, and what did we build?
Look around you. This is who you know.
This is the brotherhood and sisterhood you
are a part of. This is one of the greatest guilds
you could ever be affiliated with in your life,
so you have the people down pat.
And then look around this country. Look
around this city, look around my city, and see
what you have built. Iron workers get to say, I
won both of those categories because I knew
the finest men and women that there are and
I built the greatest buildings that we have
ever built.
You have known each other. Your brothers and sisters who have trusted you with life
and limb.
And when it comes to what you have done,
it’s everywhere, in our stadiums, our housing, our airports, places that improve people’s
lives and mean something, places that your
grandchildren and their grandchildren will
be able to point to proudly and say, This is
part of our family history.
And because of who you are, I would say
to anyone wondering what the future holds
in this uncertain moment, it’s simple. Never
bet against America, never bet against our
Iron Workers.
And just to bring this all full circle, I want
to ask a man who literally I would not be here
without, because he’s my father, to come up
on the stage for a minute to give our General
President a present, which is the first edition
signed of Iron, a book that he made, and a
photograph from that book that he printed to
give to him, to thank you for your service and
all of the leaders that are up there.
God bless America, God bless our Iron
Workers, and thank you for the friendship of
a lifetime.
Thank you, Brothers and Sisters.
MR. GARCETTI: See this hat? I’m an honorary lifetime membership of Local 433. We’ve
had two evacuations from our house, and
of course you take the family photographs
and stuff, but I always take this hat. That’s
it. Always.
(Standing ovation.)
GENERAL PRESIDENT DEAN: Thank you, Gil.
This will go in our history wing and it will
be proudly shown in our International headquarters new history wing.
Thank you.
(Applause.)
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General President Dean, that concludes
my announcements.
GENERAL PRESIDENT DEAN: Thank you, Bill.
I hereby declare the Convention in recess
until 1:30 p.m.
Thank you, Brothers and Sisters. (Whereupon, the Convention session recessed for
lunch at 12:03 p.m. to reconvene at 1:30 p.m.)
(Whereupon, the Convention session reconvened at 1:34 p.m.)
GENERAL PRESIDENT DEAN: Brothers and Sisters, please take your seats.
I hereby call the Convention back to order.
Our first speaker this afternoon is a strong
supporter of collective bargaining rights, a
friend of organized labor here in Nevada.
Hailing from Milwaukee he worked fulltime to put himself through college and then
enrolled ruled in UNLV’s graduate studies
program. After receiving his master’s degree
in 1978, he put down roots in Las Vegas building his own communications business and
raising his two daughters as a single father.
With a passion for education, he served
on the Nevada Board of Regents for 10 years
where he worked to hold down tuition and
increase state funding. He is also a champion
of apprenticeship programs.
In 2008, he was elected to the Clark
County Commission, which he chaired from
2013 to 2018. There he managed the state’s
largest county budget and lead the county
through the Great Recession.
Three years ago, he ran for governor of
Nevada. And with strong support from the
Iron Workers and the Building Trades and
the entire labor movement, he won a hard
fought race with room to spare.
Throughout his time in office, he’s worked
to keep Nevada strong. Moving forward by
creating good jobs, investing in education
and guaranteeing quality, affordable health
care for all Nevadans.
When the COVID pandemic hit and
devastated Nevada’s tourism and convention
industry, he ably navigated the state through
treacherous waters, putting public health first,
spearheading vaccination efforts and laying
the groundwork for the amazing comeback
we all see around us today.
So Brothers and Sisters, please give a warm
Iron Workers’ welcome to an outstanding
leader, our good friend, our ally, the governor
of the great state of Nevada, Steve Sisolak.
(Applause.)
GOVERNOR SISOLAK: Good afternoon, everybody. It is a real pleasure to be here with you
to be in the house of not just labor, to be in the
house of union labor.
(Applause.)

That’s why we’re here. I could not be more
proud of being part of union labor with you
folks that are here today and welcome to Las
Vegas for your convention.
But I want to tell you a little bit about
what we’ve got going on. But first and foremost, they give me these remarks that I’ve got
to follow and then I’m going to get off of them
and just talk to you.
I’d like to thank General President Eric
Dean and the entire International Association of Bridge, Structural, Ornamental and
Reinforcing Iron Workers Union for inviting me here and choosing the great city of
Las Vegas and Nevada for this year’s 44th
annual convention.
This organization represents over 120,000
members. 120,000. That stadium that you
built right down the road, it could fill that up
twice. That’s how many members you’ve got
and I’m damp proud of the fact that you have
got so many members.
(Applause.)
When you walk outside and you see these
magnificent buildings and these resorts and
these hotels, know that they were built by the
men and women of union labor and the Iron
Workers have hung a lot of steel, let me tell
you something, out there in Las Vegas. We
thank you for that.
(Applause.)
It was Iron Workers who built the Golden
Gate Bridge, the St. Louis Arch, the World
Trade Center, and Freedom Tower. It’s Iron
Workers, union Iron Workers, that have built
the United States of America. That’s who’s
built America.
(Applause.)
As governor of the great state of Nevada
and the over 3 million people who call
Nevada home, it is a real honor to welcome
1,500 delegates here for this Convention.
As our state continues on our recovery
and I’m here to tell you Nevada got hit really,
really hard during the pandemic. I mean, we
lost 200,000 jobs on the Las Vegas strip. But
one thing we did do to tell you how important that I think construction and the trades
are, we kept construction as essential workers during the entire pandemic because it’s
important that we kept you on the job.
(Applause.)
And we are building back better. We are
building back stronger. We’re building back
better. And you have my commitment that
we will continue to place workers and their
families in a safe environment of this massive infrastructure revitalization that we’re
working on.
Earlier today I had the opportunity to
speak to Labor Secretary Walsh. And among

other things we talked about is a vision for
a better future that is possible through the
American Jobs plan. In the back I was on the
call with Secretary Buttigieg about transportation and the jobs that are going to come out
of there, the rail jobs. The construction jobs
that are going to be associated with that.
I’m proud of this pro union infrastructure proposal that will be a tremendous
benefit to Iron Workers and millions of other
working families across the country. And,
again, I’m telling you, I’m not ashamed to say
union workers because that is who has built
the United States of America. It’s — it was
built on the backs of union men and women.
(Applause.)
The jobs plan will provide long overdue investments across a full spectrum of
infrastructure including transportation,
manufacturing and jobs that are desperately needed in Nevada and in every state of
the country.
Additionally, this plan recognized the
importance of strong standards, labor standards and governmental infrastructure
investments, including clean and renewable
energy projects.
We need strong standards in order to
protect our workers and to continue to create
good union jobs. Because the workers that are
on that job, we want to make sure that they
are compensated well and they can earn a
good living for their families, but it’s my priority to make sure that we keep them safe on
the job as well.
(Applause.)
Because your safety is important to me.
Through the American Jobs Act, we’ll
see investments in traditional infrastructure
projects like roads, bridges and airports. It
will also focus on investments that have such
a direct impact on the day-to-day structures
of our society.
Like your new school. I was at two schools
this morning, 60-year-old schools. They were
working to replace and to build better and to
build stronger for our kids.
To work on affordable housing and reinvestment in public transportation that has
been sorely overlooked.
The COVID 19 pandemic has reminded
us of the critical role supply chains play in
our economy. This plan without a doubt will
continue to strengthen our focus on domestic
manufacturing and logistical supply chains.
All of this can be accomplished while carrying a continued focus on strong labor
protections that have to stay in place for our
vital work force.
This does not end there. Behind the
investments in our infrastructure, we need
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go into but they build them. They build them
safely, they build them beautifully and they
build them strong.
And that’s what I think about union labor.
It’s beautiful, safe and it’s strong.
Thank you all for being here.
God bless union labor.
(Applause.)
(Standing ovation.)
Thank you all have a great Convention.
GENERAL PRESIDENT DEAN: Thank you, Governor. It’s a privilege to have you with us and
we look forward to continue to work with
you on behalf of the members of the Nevada
working families.
Now, we’re going back to the Credentials Committee for a final delegate count
and report.
Greg and Jim, would you please come to
the podium.
COMMITTEE CHAIRMAN JARRELL: Mr. Chairman,
General Officers and delegates, the Credentials Committee is prepared to submit their
final report at this time.
The Committee has verified credentials of 761 delegates, nine delegates were
appointed by General President Dean to
represent Local Unions currently under
International supervision. The Committee
recommends that 761 delegates be seated
with voice and vote.
The Committee further recommends that
the nine appointed delegates also be seated
with no voice or no vote.
COMMITTEE SECRETARY BUISSON: I second.
GENERAL PRESIDENT DEAN: The motion has
been made and seconded to adopt the recommendation of the Committee.
Is there any discussion?
(No response.)
Hearing none, seeing none, all those in
favor signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
Ayes carry.
The list of credentials delegates will be
entered into the record.
CREDENTIALED DELEGATE LIST
LOCAL UNION NO. 1
CHICAGO, IL

Matt Austin
Kenneth Davis
John Gallagher
James Gardiner
John Gardiner
Keith McCoy
Martin Mora
Vicki O’Leary

Patrick Quigley
Dennis Quinn
Craig Satalic
Todd Villa
LOCAL UNION NO. 3
PITTSBURGH, PA

Steve Atwood
Todd Beckett
Gregory Bernarding
Jim Bristow
Gregory Christy
Richard Danko, Jr.
Kelly Everett
Scott Malley
Chad Rink
Derek Sauer
James Shipley
Mark Thomas
Jim Wright
LOCAL UNION NO. 5
WASHINGTON, DC

Todd Allen
Gary Armstrong
Aaron Bast
Will Beckman
Christopher Bennett
Ray Cleland
Mark Coles
Randy Gardner
Kendall Martin
Ross Templeton
Hank Waugh
Kenny Waugh
LOCAL UNION NO. 6
BUFFALO, NY

Guy Bugman
Thomas Halligan
Brian Hart
Ronald Sokolowski
Jim Willis, III
LOCAL UNION NO. 7
BOSTON, MA

Walter Belmonte, Jr.
Shawn Cleary
Kevin M. Collins
Vincent Coyle, Jr.
Michael Doucette, Jr.
Michael Hess
William P. Hurley
Robert MacNeil
Daniel McWilliams
Daniel Morganelli
Shawn Nehiley
Grant Provost
Michael Smith
Stephen J. Williams
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to continue to invest in our work force. The
U.S. Department of Labor Bureau of Statistics predicted a 22 percent increase in Iron
Worker employment opportunities from 2012
to 2022. While this is exciting news to hear,
we need to ensure that we have enough qualified people in these professions to meet our
nation’s demands.
Here in Nevada apprenticeships have
been a priority for me. Our young men and
women that are coming up through high
school now need to have the opportunity to
learn a trade like that that you know so well
and you can teach the next generation.
We have in Nevada placed a lot of focus
on the next generation of workers. That’s why
the Nevada Governor’s Office of Economic
Development has worked alongside our colleges and our business leaders to expand
workforce development, including a $2 million grant that we just gave to expand the
College of Southern Nevada’s apprenticeship
programs. That’s how important these jobs
you have, the trades that you know are important to our future.
It’s partnerships like these that will create new pathways into manufacturing and
industrial occupations and will benefit
employers, expand our talent pipeline and
further prepare a workforce for the jobs of
the future. It is a continued investment in our
workforce that turn into real jobs, real jobs
for real Americans that further enhance our
quality of life.
As we honor the past, and build our
future, I would implore each and every one
of you here today that we need to do this
together because only through collaboration
and unison will we succeed. As governor of
this great state, you have my commitment
that I will stand behind you supporting our
Iron Workers, supporting the workers that
undoubtedly have built this great nation. It
is through the vigor, the perseverance and
determination found in professions like yourselves that truly remind us all that the sky is
the limit. When it comes to Iron Workers, the
sky is truly the limit.
Thank you once again for having me
and allowing me to speak to you again. And
I want to tell you that it’s been a priority of
mine to keep our workforce safe and I cannot thank the men and women of the Nevada
chapter of the Iron Workers enough. That’s
why I proudly wear this pin that they gave me
for what they’ve done.
Thank you, guys.
(Applause.)
That show up every single day, every single day to build these hotels. Oftentimes, they
are building hotels that they are not going to
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LOCAL UNION NO. 8
MILWAUKEE, WI

LOCAL UNION NO. 15
HARTFORD, CT

Brad Cyganek
Rich Hanson
Richard Kangas
Tom Kelley
Tony Mayrhofer
Brian McCambridge
Colin Millard
Timothy Roman
Rick Vanden Heuvel

Michael Barrett
Trevor Danburg
James Denning
Andre Miller
Bret Wells

LOCAL UNION NO. 9
NIAGARA FALLS, NY

Scott Brydges
Adam Dickey
LOCAL UNION NO. 10
KANSAS CITY, MO

LOCAL UNION NO. 21
OMAHA, NE

Michael Baker
William Fuller
Robert Grothe, II
Jose Montes
Adam Svendsen
Dave Thompson

LOCAL UNION NO. 11
NEWARK, NJ

LOCAL UNION NO. 22
INDIANAPOLIS, IN

Michael Doll
Michael Kenny
Michael Leslie
Richard Malcolm
Charles McFadden
Dennis McInerney
John Wade
Raymond Woodall
Raymond Woodall, Jr.

Cody Bates
Jonathan Brian
Kenneth Haggard
Scott Hirtzel
Timothy Klepper
Ernest D. Shepard
John Whitaker
Mark Widener

John Bissaillon
Eric Brugeman
Jason Chapman
Matthew Riordan
Earl Snare
Gary Simmons
LOCAL UNION NO. 14
SPOKANE, WA
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Patrick Byrne
Richard Jordan
Edward Muhlhan
Daniel Munnings
Scott Munnings
Brian Murray
Josh Reese
Michael Vrooman

David E. Coleman
Anthony Delich
Gerard Eckstein
Kevin Kuritz
Isaac Pritchett
Steve Rank
Daniel Roach
David Southern

LOCAL UNION NO. 12
ALBANY, NY
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LOCAL UNION NO. 17
CLEVELAND, OH

Matt Chapman
Greg Gales
Ethan LeGrand
Miles McCarvel
John Morse
Steve Pendergrass
James Ryckman
Raymond Tanner

LOCAL UNION NO. 24
DENVER, CO

Zachary Argabrite
Mark Calkins
James Cordova
Joseph Mulready
Armando Romero
William Thompson
LOCAL UNION NO. 25
DETROIT, MI

Ed Abbott
Dennis Aguirre
Timothy Brennan
Benjamin Dodson
Joseph Fontaine
Jeff Hamric
James Horvath, II
Michael Mansfield
Joseph Patterson
Matt Rajda
Anthony Ramos

Michael Randick
Michael Relyin
Douglas Washburn
LOCAL UNION NO. 27
SALT LAKE CITY, UT

Sam Clayson
Kraig Iverson
David Lloyd
Doug Thomas
Daniel Walker
LOCAL UNION NO. 28
RICHMOND, VA

Alan Broaddus
Crystal Catlett
Michael Lambert
Michael Poole
Walter Wise
LOCAL UNION NO. 29
PORTLAND, OR

Mike Alldritt
Robert Camarillo
Eric Cole
Kevin Crocker
Jason Fussell
Shane Nehls
Rod Sprinkle
Travis Taylor
Lee Worley
LOCAL UNION NO. 33
ROCHESTER, NY

Scott Gardner
Michael Klien
Tim Starwald
LOCAL UNION NO. 37
PROVIDENCE, RI

Thomas Grant
Matt Jackson
Russell Lechance
David Langlais
Armand LaRose, Jr.
LOCAL UNION NO. 40
NEW YORK, NY

Warren Allen
Bryan Brady, Jr.
Daniel Doyle
George Drossell
Robert Johnson, Jr.
Bradley Krauss
Kevin Scally
Christopher Walsh
Robert Walsh
LOCAL UNION NO. 44
CINCINNATI, OH

David Baker
Clifton Barker
Forrest Bosworth

DAY ONE
James Hyden
Erick Meadows
Elvin Taylor
Jarrod Tiemeier
LOCAL UNION NO. 46
SPRINGFIELD, IL

Brian Baskett
Shane Landers
Dennis Sheedy
LOCAL UNION NO. 46-L
NEW YORK, NY

Michael Anderson
John Clausman
John Coffey
George Fernandez
William Kelly
Joseph Lester
Kevin O’Keefe
Gerard Strehle
LOCAL UNION NO. 48
OKLAHOMA CITY, OK

LOCAL UNION NO. 67
DES MOINES, IA

James Alitz
Joe Durby
Nick Franklin
James Watt

Fred Maddox
Thomas Mathis
Christopher McCain
LOCAL UNION NO. 97
VANCOUVER, BC

Christopher Bell
Jim Brewer
Tommy Carrier
Frank Jones
Jim Stiles

Paul Beacom
Michael Beck
Derek Dinzey
Matt Hawken
Peter Hayes
Chris Hutchins
Paul Lahti
Doug Parton

LOCAL UNION NO. 75
PHOENIX, AZ

LOCAL UNION NO. 103
EVANSVILLE, IN

Jose Avila
George Facista
Edward Jacobs
Jason Sangster
Ervin Sloan
Caylan Twynan

Aaron Briles
Thomas Garrett
Kevin Kramer
Shawn Russell
Brian Tooley

LOCAL UNION NO. 70
LOUISVILLE, KY

LOCAL UNION NO. 111
ROCK ISLAND, IL

Phillip Briant
Zachary Briant

LOCAL UNION NO. 79
NORFOLK, VA

LOCAL UNION NO. 55
TOLEDO, OH

Thomas Bell
William Kuhlman

Brian Atkins
Noah Babcock
Jason Caldwell

Troy Alcorn
Charles Avalos
Charles Besly
James Bollinger
Eric Kahle
Dennis McAnally
Tobias Papa

LOCAL UNION NO. 84
HOUSTON, TX

LOCAL UNION NO. 112
PEORIA, IL

Jesse Enriquez
Eric Fryar
Guadalupe Garza
Jeff Scarborough
Greg Schulze

Vincent DiDonato
Jason Emerick
Mark Godbey
Jason Wallace
Sam Watts

LOCAL UNION NO. 60
SYRACUSE, NY

LOCAL UNION NO. 86
SEATTLE, WA

LOCAL UNION NO. 118
SACRAMENTO, CA

John Clark
Frederick Langworthy, IV
Corey Mossow
Matthew Nesbitt

Donald Devoe
Edward Jezek, Jr.
Robert Korth
Heather Kurtenbach
Troy Kurtenbach
Christopher McClain
Joseph McClain
Derek Patches
Benjamin Piksa
Ronald Piksa
Nathaniel Wojtaszczyk

Troy Arntson
Raymond Davis
Brad Gasaway
Tracy Holland
Patrick Linggi
Karl Pineo
Jason Rafter

LOCAL UNION NO. 63
CHICAGO, IL

LOCAL UNION NO. 66
SAN ANTONIO, TX

Robert O. Esparza, Jr.
Charles Kitchen
Rudy Rodriguez

LOCAL UNION NO. 89
CEDAR RAPIDS, IA

Steve Coleson
Seth Gorman
Zachary Gorman
Lenny Landt
Troy Sauter
LOCAL UNION NO. 92
BIRMINGHAM, AL

James Bowlen
Kevin Lambert

LOCAL UNION NO. 135
GALVESTON, TX

Richard Dee
David Freeman
Robert Nebout
Charles Schneider
LOCAL UNION NO. 136
CHICAGO, IL

Robert F. Fulton
Robert J. Fulton
John Stone
LOCAL UNION NO. 147
FT. WAYNE, IN

Jeff King
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John J. Canniff
Eric A. Dean
Eric M. Dean
Kenneth Heiden
Fletcher Holmes
Larry McNiff
Mark Merkle
David Murray
Paul Thompson
Paul Wende
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Shane Noble
Ron Starkey

LOCAL UNION NO. 272
MIAMI, FL

LOCAL UNION NO. 155
FRESNO, CA

David B. Gibson
Eduardo Leon
Jorge Tamayo
Yosvany Torres
Robert Wisehart

Joseph Burnett
Jesus Castaneda
Daniel Flores
Charles J. Hill, Jr.
Steven Moore
Pablo Villagrana
LOCAL UNION NO. 167
MEMPHIS, TN

James Cole
David Hurt
Douglas McCain
LOCAL UNION NO. 172
COLUMBUS, OH

Benton Amburgey
Tyrone Eaton
Jeremy Gilpen
Daniel LaShelle
Robert Mullett
Todd Strope
LOCAL UNION NO. 197
NEW YORK, NY

William Hayes
Carole Raftrey
Thomas Wilson
LOCAL UNION NO. 207
YOUNGSTOWN, OH

James Chopp
John Chrisopoulos
Anthony Deley
John Gallagher, II
Mike Sampson
LOCAL UNION NO. 229
SAN DIEGO, CA

James Alvernaz
Beau Coleman
Jarett Handrick
David Johnson
Ricardo Martinez
Michael Peterson
Jonathan Swanson
Daniel Wisma
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George Camarillo
Mark Fritts
Carlos Gonzalez
Julio Gonzalez, Jr.
Douglas Kerss
Michael Salceda
Jerrod Strange

LOCAL UNION NO. 290
DAYTON, OH

Jeff Bush
Elvis Caudill
David Cox
Timothy Mays
David Richardson
Rodd Shields
Shawn Sipos
William Woodward
LOCAL UNION NO. 292
SOUTH BEND, IN

Robert W. Byers
Robert J. Kara
Matthew M. Young
LOCAL UNION NO. 321
LITTLE ROCK, AR

Wessley Smith
Johnny Wilson
LOCAL UNION NO. 361
BROOKLYN, NY

Dave Broderick
John Cavanagh
Matthew Chartrand
John Cush
Anthony DeBlasie
Alfred DiGuglielmo
Richard Peddle
LOCAL UNION NO. 377
SAN FRANCISCO, CA

Armando Baros
John Digby
Terrance Dunnigan
Charlie Hernandez
Tim Isely
Mitchel Kettle
David A. Ortiz
Mike Randel
Eduardo Reyes
James E. Torrecillas
Jackie Winslow
LOCAL UNION NO. 378
OAKLAND, CA

James Ashcroft
Chris Derrico
Jason Gallia
Jason Lindsey
Kenneth Miller
Michael Miller

Emilio Rivera
Nicolas Rivera
Byron Smith
Carrie Steele
LOCAL UNION NO. 380
CHAMPAIGN, IL

Charles Black
Jeremy Ochs
LOCAL UNION NO. 383
MADISON, WI

Anthony Anastasi
Tim DeMinter
DuWayne Knobloch
Adam Maves
Peter Stern
LOCAL UNION NO. 384
KNOXVILLE, TN

Rudy G. Bradley, Jr.
Christopher O’Keefe
Whitney Dean Shepard
Richard Smith
LOCAL UNION NO. 387
ATLANTA, GA

Shawn Cody
Robert Duffield
Randy Lister
Chris Tobiasson
Billy Watts
Juan Wences
LOCAL UNION NO. 392
EAST ST. LOUIS, IL

David Beard
Matthew Cleveland
John Herrington
Hank Hunsell
Greg Kapp
Chad Kempfer
Eric Pfleger
John Schmitt
LOCAL UNION NO. 393
AURORA, IL

Andrew Allen
Justin Miner
Jon Schwartz
LOCAL UNION NO. 395
HAMMOND, IN

Charles Curry
Ryan Fenters
Chad Huffman
Kevin Manning
Thomas McNorton, Jr.
Michael Reyna
James Stemmler, Jr.
Nick Triana

DAY ONE
LOCAL UNION NO. 396
ST. LOUIS, MO

LOCAL UNION NO. 416
LOS ANGELES, CA

Travis Barnes
Jeremiah Bates
Charles Decker
Michael Heibeck
Robert Heibeck
Joseph Hunt, Jr.
Robert Hunt
Tony Martin
Carlos Sanchez

Michael Allen
Richard E. Byrd
Bradly Huth
Frankie Jimenez
Hart Keeble
Mitchell Marincovich
Gregory Padilla, Jr.
Robert Ramos
Vincent Saavedra
Randy Wetmur
Vidal Zambrano, Jr.

LOCAL UNION NO. 397
TAMPA, FL

Matthew Gregory
Kevin Hray
Kyle Kavanaugh
LOCAL UNION NO. 451
WILMINGTON, DE

Albert Green
Richard Jordan
Alfred Piccioni, Jr.
LOCAL UNION NO. 470
JAMESTOWN, NY

Don Thomas
LOCAL UNION NO. 477
SHEFFIELD, AL

Keven Barber
Don Graham
Gregory Jarrell
Henry Labia
James Thomas
Jaimie Vaccaro

LOCAL UNION NO. 417
NEWBURGH, NY

LOCAL UNION NO. 399
CAMDEN, NJ

LOCAL UNION NO. 424
NEW HAVEN, CT

Robin Drake
Jason Puckett

Lorenzo Borden
Gary Brown
Greg Ferretti
William Gierman
Raymond Phillips
Samuel Rubino
Richard M. Sweeney
Stephen Sweeney

Mark A. Buono
Mark J. Buono
Kevin Byrnes
Anthony Mele
Joseph Sorensen

LOCAL UNION NO. 492
NASHVILLE, TN

LOCAL UNION NO. 401
PHILADELPHIA, PA

Kevin Boyle
Jamal Coles
William Hunt
Jesse Lapera
Kevin Lumpkin
James Mathis
Timothy Whelan
LOCAL UNION NO. 402
W. PALM BEACH, FL

Jeff Bailey
Mike Kauffman
LOCAL UNION NO. 404
HARRISBURG, PA

LOCAL UNION NO. 405
PHILADELPHIA, PA

Fran Kane
Mike Knobbs

LOCAL UNION NO. 433
LOS ANGELES, CA

Frederick Brown
John Cangey
Robert Conway
Jason Corder
Jesse Garner
Keith Harkey
Louie Lopez
James McGuire
Enrique Mejia
Paul Moreno
Daniel Osborne
David Osborne
Ernesto Penuelas
Mitch Ponce
William Radcliffe
Martin Rodriguez
Sasha Scott
Frederick Viszneki
LOCAL UNION NO. 440
UTICA, NY

Michael Clark
Robert Cole
Harvey Thompson, Jr.
LOCAL UNION NO. 444
JOLIET, IL

Paul Arambasich
Jason Bernicky
Jeff Crompton

Thomas Berryhill
Jeb Miles
Edward Mitchell
LOCAL UNION NO. 482
AUSTIN, TX

Jacen Davidson
Leonard Davis
Rodney Good
Gregory Hasselblad
Jeffrey O’Daniel
LOCAL UNION NO. 495
ALBUQUERQUE, NM

Richardo Gomez
Paul Sanchez
Jeffrey Steele
LOCAL UNION NO. 498
ROCKFORD, IL

Keith Gahl
Paul Kauffman
Mark Richeson
LOCAL UNION NO. 501
BOSTON, MA

Anthony Rosaci
Ryan Williams
LOCAL UNION NO. 502
PHILADELPHIA, PA

John T. O’Rourke
Donald Wanamaker
LOCAL UNION NO. 509
LOS ANGELES, CA

Jonathan Paramo
LOCAL UNION NO. 512
MINNEAPOLIS-ST. PAUL, MN

Barry Davies
Samuel Gavitt
Scott Johnson
Marc Jurek
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Carl Baskin
Karac Ellestad
Daniel Hoke
Christopher Hoover
George Zalar
Kerry Zettlemoyer

Michael Dunn
Keith Eisgruber
Michael Gaydos
Matthew P. Stoddard
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Joshua Kalina
Michael Mahowald
Keith Musolf
Nathan O’Reilly
Nick Petrucelle
Christopher Rootes
Michael Walters
LOCAL UNION NO. 516
PORTLAND, OR

James Beyer
Phillip Casciato
Mike Stewart
LOCAL UNION NO. 521
SCRANTON, PA

LOCAL UNION NO. 584
TULSA, OK

Sylvain Boivin
Jimmy Buisson
Marc Cousineau
Pier-Olivier Dore-Giguere
Matthew Fortin
Pierre Gangne
Marc Simard

Eric Lemley
Toby Nance
Michael K. Richards
Donny Steinburg
Harvey Swift
Brian Tannehill
Willie Wright, Jr.
LOCAL UNION NO. 597
JACKSONVILLE, FL

Bill Bradley
Scott Roy

LOCAL UNION NO. 536
WICHITA FALLS, TX

LOCAL UNION NO. 623
BATON ROUGE, LA

No Delegate attending

Herman Adams
David Brown
John Eric Fontenot
James D. Foster
Gregory Mougeot
Joshua Sonnier
Luke Waggenspack
Jerry D. Wilson

Kevin Coulter
Patrick Currey
Kenneth W. Dean
Kelly Dierkes
Stephen Sipos
Bengy Swanson
LOCAL UNION NO. 550
CANTON, OH

LOCAL UNION NO. 625
HONOLULU, HI

Gary A. Craft
Sean A. Diekmann
Theron E. Hodge
Shawn M. McCartney
William V. Sherer, II

Marmion Kaopua
Shon Moea’i
Lincoln Naiwi
Lincoln Naiwi, Jr.
Joseph O’Donnell
Bronson Paris

LOCAL UNION NO. 568
CUMBERLAND, MD

LOCAL UNION NO. 643
VICTORIA, BC

Daniel W. Cessna
Clifford P. Wendricks, IV
LOCAL UNION NO. 576
BUFFALO, NY

Dale Korte
LOCAL UNION NO. 577
BURLINGTON, IA

James Acton
Ty Hewett
LOCAL UNION NO. 580
NEW YORK, NY
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MONTREAL, PQ

David Callis

LOCAL UNION NO. 549
WHEELING, WV
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Joseph P. Nolan, Jr.
Michael W. Wenzel

James Coyne
John F. Cumberland
Thomas Dawson
James C. Fegel
Joseph D. Maffei
James Mahoney
Kevin McKeon
Thomas A. Milton
Peter R. Myers

Robert Waldner
LOCAL UNION NO. 700
WINDSOR, ON

Penny Estey
LOCAL UNION NO. 704
CHATTANOOGA, TN

Melvin Brewer
Phillip Burney
Sean-Paul Kimball
Ryan Scott
Patrick Sharpley
LOCAL UNION NO. 709
SAVANNAH, GA

Randall Anderson
Shannon Anderson
Hugh Chrisco
William McMillan
Vincent Perkins
Derrick Sample
Lovett Skinner

LOCAL UNION NO. 712
VANCOUVER, BC

Eric Bohne
Ronald Hume
Michael S. MacIntosh
Lorie Swanky
Harjinder Toor
LOCAL UNION NO. 720
EDMONTON, AB

Chris Aparicio
Chris Dale
Lee Donecz
Michael Hart
Rob Letendre
Pete London
Jeffrey Norris
Brad Preece
Keith Stevenson
Chad Wegenast
LOCAL UNION NO. 721
TORONTO, ON

Luiz Barros
Kevin Bryenton
Allan Clarke
Ronald Collier
Jason Collins
Stephen Collins
Keith Fergus
Clinton Knowlton
Neil MacDonald
Jamie MacDougall
Fred MacPherson
Greg O’Connor
Wilfred Shane Shannon
LOCAL UNION NO. 725
CALGARY, AB

Rob Calver
Andrew Cameron
Oakley Cooper
Jason Green
Cory Jahelka
Jason Smart
LOCAL UNION NO. 728
WINNIPEG, MB

Robert Duarte
David Kruk

DAY ONE
Christopher Tesarski
Harley Thiessen

Kent MacDonald
Marc Provost

LOCAL UNION NO. 808
ORLANDO, FL

LOCAL UNION NO. 732
POCATELLO, ID

LOCAL UNION NO. 769
ASHLAND, KY

Seth Bergan
Leslie Pearson
Brian Rigby
Jim Wonnacott

Michael Blakeman
Christopher George
Russell Montgomery
Thomas Nichols

Michael Clemento
Robert Corley
Guy Crandall
Mike Kissam
Robert Knost
Charles Powell

LOCAL UNION NO. 736
HAMILTON, ON

LOCAL UNION NO. 771
REGINA, SK

James Hannah
Jordan Hill
Ken Joudrey
Roderick MacKinnon
Mark McLean
Steve Pratt
James Rodney
Dan Smees
Jake Tyler

Randy Bernier
Colin Daniels
Jonathan Haasen
Jeff Hay
Bert Royer
Steve Seager
Wayne Worrall
Kim Zimmerman

LOCAL UNION NO. 745
PORTSMOUTH, NH

No Delegate attending
LOCAL UNION NO. 751
ANCHORAGE, AK

Ben Kohler
Anthony Ladd
Lance Nelson
LOCAL UNION NO. 752
HALIFAX, NS

Jason Bowie
Neil Horne
George MacDougall
Stephen Richards
Brendan Tate
LOCAL UNION NO. 759
THUNDER BAY, ON

Adam MacGillivray
William Sault
Wayne Thibault
LOCAL UNION NO. 764
ST. JOHN’S, NL

LOCAL UNION NO. 765
OTTAWA, ON

Nigel Hare
Paul Heisel
Curtis Henry
Ian Kilgour

Jason Culbreth
Jason Hill
Philip Orr
Stuart Rendleman
LOCAL UNION NO. 786
SUDBURY, ON

Dustin Borgford
Cory Burke
Armand Charbonneau
Dean Cusson
Mathew Robinson
LOCAL UNION NO. 787
PARKERSBURG, WV

Andrew Cooper
Donald Kirkbride
Jason Packer
Bradley C. Winans
Scott Young
LOCAL UNION NO. 790
SAN FRANCISCO, CA

Alberto Avina
Erik Schmidli
Scott M. Schmidli
LOCAL UNION NO. 798
MOBILE, AL

Olan Albritton
Tommy Breedlove, Jr.
Tim Miller
LOCAL UNION NO. 805
CALGARY, AB

Kuch La
Bill Mercer
LOCAL UNION NO. 807
WINSLOW, ME

George Turner

Thomas Adams
LOCAL UNION NO. 824
GOUVERNEUR, NY

Charles Ripley
LOCAL UNION NO. 834
TORONTO, ON

Vincenzo Gandolfo
LOCAL UNION NO. 838
REGINA, SK

No Delegate attending
LOCAL UNION NO. 842
SAINT JOHN, NB

Gyslain Chiasson
Marco Doiron
Armand J. LeBlanc
Guy LeBlanc
Everett Robichaud
LOCAL UNION NO. 844
HERCULES, CA

No Delegate attending
LOCAL UNION NO. 845
CAGUAS, PR

Armando Rodriguez
LOCAL UNION NO. 846
AIKEN, SC

Jesus E. Ayala
Michael E. Day
Victor D. Franco
Jose J. Mendoza
Luis Quintana, Jr.
Valentin Quintana-Frias
Ernesto A. Soto
LOCAL UNION NO. 847
PHOENIX, AZ

Dylan Dalton
LOCAL UNION NO. 848
CHARLESTON, SC

Dan Segovia
Adam Stepp
LOCAL UNION NO. 851
CLEVELAND, OH

David Allen
Michael Bauman
John Bielak
Wayne Creasap
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Donald Dalton
Lawrence Hawco
Dion Humphrey
Gerald Lane
Donald Lewis
Francis Simms
Jeffrey Whelan
Thomas Woodford

LOCAL UNION NO. 782
PADUCAH, KY

LOCAL UNION NO. 809
SAINT JOHN, NB
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Tracy Cutright
Martin Marinack
Brian Ward
LOCAL UNION NO. 853
CHICAGO, IL

Josh Dallman
LOCAL UNION NO. 854
NORFOLK, VA
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GENERAL PRESIDENT DEAN: I would like to
thank Greg and Jim for all of their hard work
and all of the committees for their hard work.
You are hereby dismissed with our gratitude.
Thank you, guys.
(Applause.)
Now, we’ll call on the Rules Committee
to present their recommendations for the
rules to be adopted by this Convention. Will
Chairman Mike Baker and Secretary Martin Marinack of Local 851 please come to
the podium.
COMMITTEE CHAIRMAN BAKER: On Thursday
August 5, 2021, the Committee reviewed the
General President’s recommendation, No.
2, amendment Article 7, Section 5 of the
International Constitution. Article 7, Section 5 shall be amended by deleting Section
5 in its entirety and inserting the following in
its place:
COMMITTEE SECRETARY MARINACK: Section 5.
The election shall be conducted by secret ballot. The election can be held with the use of a
ballot box or a voting machine with a paper
ballot. The election may also be conducted
electronically. The election judges shall
explain the election process to the candidates
prior to the election. For each elected office,
the candidate with the most votes wins.
COMMITTEE CHAIRMAN BAKER: I move for adoption of this Committee’s recommendation.
COMMITTEE SECRETARY MARINACK: I second the
motion.
GENERAL PRESIDENT DEAN: Motion has been
properly been made and seconded.
All those in favor signify by saying —
anything on the question? My apologies.
(No response.)
Hearing none, seeing none, all in favor
signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
The ayes carry.
(Gavel bang.)
So ordered.
All right. Thank you, gentlemen. The
Committee is dismissed with our thanks and
gratitude.

(Applause.)
The past five years have seen good times
for our members but also have seen some
tough times especially in the last 18 months.
We want to pay tribute to those International
Union Officers who have passed away since
our last Convention. We mourn their loss.
We honor their service and we cherish their
memories and we celebrate their legacy.
(Memorandum Video.)
IN MEMORIAM

William Szabrak
General Organizer
Deceased December 1, 2016
Robert “Bob” Spiller
General Vice President
Deceased April 7, 2017
Albert C. “Buddy” Mincey
General Organizer
Deceased July 8, 2017
Joseph M. Quilty
General Vice President
Deceased November 9, 2017
Joseph “Joe” Maloney
General Organizer
Deceased December 29, 2017
James Bunch
General Organizer
Deceased January 22, 2018
Robert E. Cooney
General Vice President
Deceased February 28, 2018
Roy Williams
Executive Director
Deceased December 6, 2018
John McMahon
Executive Director of the Institute of
the Ironworking Industry (III)
Deceased March 13, 2019
Richard L. “Dick” Zampa
General Vice President
Deceased June 18, 2019
Vincent Ryan
Executive Director
Deceased December 25, 2019
Donald Lightell
District Representative
Deceased January 2, 2020
Carroll Cate
District Representative
Deceased March 24, 2020

William Sullivan
General Vice President
Deceased June 24, 2020
Joseph Hunt III
General Organizer
Deceased September 29, 2020
Robert Pfister
General Organizer
Deceased October 23, 2020
Alan L. Simmons
General Vice President
Deceased December 4, 2020
James Phair
General Vice President
Deceased December 31, 2020
Michael Fitzpatrick
General Secretary
Deceased March 21, 2021
Joe Standley
General Vice President
Deceased June 20, 2021
GENERAL PRESIDENT DEAN: Brothers and Sisters,
this is the hardest part of any Convention. More
than anything, we want every Iron Worker to
return home safely after each and every hard
day’s work. We believe with every fiber of our
being that workplace health and safety is a right
to which every Iron Worker is more than entitled. There are no dangers inherent — there are
dangers inherent in this craft, but zero fatalities
and zero incidence is far more than a distant
goal. It is a realistic and practical objective that
we work relentlessly and tenaciously to achieve.
That is why we take every single failure
personally. Every single loss is unacceptable.
And as we grieve, to each fallen brother and
sister, we rededicate ourselves to prevent each
tragedy from occurring ever again.
So let’s pause together at this moment and
acknowledge our brothers and sisters who
paid the ultimate price on the job. We deeply
mourn their loss. We extend our prayers and
sympathies to their loved ones. We honor
their service and sacrifice, and we commit
ourselves to redouble our efforts, so no Iron
Worker in the future suffers that same fate.
FATALITIES 2016 – 2021
2016 (7)

David “John” Cardacin
Local 86
May 6, 1962 – February 15, 2016
Walter Lenkowski III
Local 399
November 2, 1990 – June 5, 2016

DAY ONE
Costec Chomenko
Local 97
October 1, 1953 – July 13, 2016

Matthew Smith
Local 392
November 1, 1985 – September 20, 2018

Bartolome Linares
Local 24
August 24, 1967 – August 9, 2020

Christopher Thompson
Local 67
September 17, 1984 – July 21, 2016

Gregory Bosela
Local 207
January 21, 1986 – October 3, 2018

Jailall “Randi” Rasheed
Local 721
December 28, 1971 – November 16, 2020

Richard “Joey” Snyder
Local 70
October 26, 1982 – August 9, 2016

David Bialas
Local 1
September 9, 1963 – October 9, 2018

Joe Luis Delgado
Local 377
February 28, 1982 – November 15, 2016

2019 (8)

Javier Chapa
Local 66
April 6, 1975 – March 11, 2021

Brien Daunt
Local 433
December 4, 1973 – January 12, 2019

Thomas Gyarmati
Local 851
May 9, 1948 – March 24, 2021

Richard Wilson
Local 22
July 20, 1059 – December 12, 2016
2017 (8)

Daren McLaughlin
Local 623
September 1, 1966 – February 25, 2019

Jeff Jones
Local 811
December 27, 1978 – January 15, 2017

Michael Patterson
Local 67
January 6, 1972 – April 22, 2019

Mike Whelan Jr.
Local 401
June 25, 1959 April 1, 2017

Michael Byrer
Local 853
August 6, 1977 – April 25, 2019

Jason Clark
Local 444
October 11, 1972 May 15, 2017

Andrew Yoder
Local 86
August 29, 1987 – April 27, 2019

Greg Latson
Local 17
March 30, 1970 – May 22, 2017

Travis Corbet
Local 29
March 13, 1986 – April 27, 2019

Thomas Ryan
Local 361
March 30, 1959 – May 27, 2017

Sergio Cruz
Local 229
August 9, 1986 – July 25, 2019

Scot Lesmeister
Local 10
May 19, 1971 – May 30, 2017

Curtis Appleyard
Local 721
August 18, 1975 – November 12, 2019

Otto Taufen
Local 14
June 30, 1957 – September 22, 2017

2020 (7)

Ray Estores
Local 86
June 2, 1994 – December 30, 2017

Loren Shoemake
Local 44
November 23, 1973 – February 1, 2020

Liping Gao
Local 805
October 16, 1959 – April 11, 2018

John Faber
Local 75
August 10, 1957 – April 18, 2020

Stephen Lemay
Local 86
January 17, 1962 – April 19, 2018

Paul Cryderman
Local 25
August 10, 1971 – May 8, 2020

Richard Ham
Local 10
May 4, 1961 – August 20, 2018

Juan Barajas
Local 416
December 24, 1980 – May 9, 2020

GENERAL PRESIDENT DEAN: After the names of
the fellow Iron Workers who were killed on
the job the past five years are scrolled — or
they were just scrolled, I’m sorry, behind me, a
bell ringing ceremony will be held commemorating each precious and irreplaceable life.
This bell was made by Iron Workers Local
643 from Victoria, British Columbia. It will
be rung 27 times. Each ringing serves to
their families to know that they will always
be remembered.
I’m going to go ask Local 1 delegate Patrick Quigley to ring that bell 27 times in honor
of his brother who fell to a work site fatality
in the previous convention cycle. Brother Pat,
please ring the bell 27 times.
Please rise.
(Bell rings.)
Thank you, Pat, and thank you all of you.
It’s the toughest part of my job when I get
those calls, and just all of you, you take care of
our members, not only the grieving families
but the workers who were there onsite, and
for that I’m permanently indebted to you. So
thank you.
Thank you, Brothers and Sisters.
(Applause.)
Our next speaker has led the Building
Trades through some of the most challenging, tumultuous, and transformative times
in history and placed us in a position where
we have a unique opportunity for unprecedented growth.
A member of the International Painters and Allied Trades, Sean McGarvey, has
risen through the leadership and ranks of his
union and became recognized for his brilliance throughout the trades.
That is why he was elected Secretary-Treasurer of the North American Building Trades
Union in 2005 and why he was unanimously
elected to the office of President in 2012.
Throughout his time heading NABTU,
Sean has been a fighter, ready to leap into
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2018 (6)

Braxton Ulmer
Local 847
March 28, 1992 – March 17, 2020

2021 (2)
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action whenever our members’ well-being
is threatened and eager to seize and create
every opportunity for progress while working closely with the elected officials from both
sides of the aisle.
That is why he led a successful fight to
stop IRAPs from undermining our world
class apprenticeship programs. That is why
he marshalled economic power to establish
Capital Strategies, a program to advance
high-road standards and procurement practices and grow partnerships with top Wall
Street and Bay Street investment firms supporting job-creating enterprises throughout
our industry. That’s why he led the development of the Apprenticeship Readiness
Programs to recruit communities of color,
women and veterans into the building trades.
And that is why he has led the fight to make
historic, urgently needed investments in our
infrastructure, one that today is on the brink
of turning useless talk into ironclad action.
Equally important is his work as Chair of
the National Coordinating Committee For
Multi-Employer Plans. We might have won
pension relief in the first two months of the
Biden Administration, but the achievement is
due to more than ten years of hard work, education, and lobbying by Sean and the NCCMP.
I sit on that board with Sean and make
countless trips to Capitol Hill educating
newly-elected elected officials, changing
parties in the House and the Senate, and we
have been relentless. And as they say, there’s
plenty more.
In his role as co-chair of the labor management committees of the American Petroleum
Institute, American Chemical Council,
Southern States Power & Gas, Nuclear Power
LMCC, Sean’s visionary leadership paved
the way for the construction of the first two
nuclear units built in the U.S. in the last
three decades.
We are in his debt for that breakthrough
of achievement.
I couldn’t be more proud to serve with
him and support him on the Governing
Board of Presidents and the AFL-CIO Executive Council. And I’m honored to call him a
trusted friend.
My fellow Iron Workers, please join me
in giving an enthusiastic welcome to the
President of the North American Building Trades, our comrade-at-arms, the great
Sean McGarvey.
(Applause.)
NABTU PRESIDENT McGARVEY: Good afternoon.
(“Good afternoon” from the floor.)
Good afternoon.
(“Good afternoon” from the floor.)

On behalf of the North America’s Building Trades Unions and the over 3 million
members that we represent, I would like to
thank my brother, Eric Dean, for the opportunity to be here with you today to speak with
your 2021 Convention and celebrate your
union’s 125th anniversary.
I bring greetings from Secretary-Treasurer Brent Booker and the entire Governing
Board of Presidents.
Now, before I start my remarks, I just
sat through that poignant remembrance for
your members, and as you are all very well
aware, the leader of the labor movement in
the United States suddenly passed last week.
It’s a real blow.
Rich Trumka led through very difficult
times trying to keep a disparate labor movement together. He was all heart. He was all
worker all the time.
And in working closely with Rich over the
years, as Eric and Walt and Joe and I have, we
know that the one thing that Rich would want
is for us to not step back, to line up behind
Liz Schuler and get the work that needs to
be done done, particularly now on Capitol
Hill when it comes to the PRO Act and our
infrastructure, major program. And at North
America’s Building Trades, that is exactly
what we plan to do, is grieve our leader and
get behind our new leader, Liz Schuler.
Sisters and Brothers, the period since you
last met at convention has been fraught with
almost unprecedented challenges and, needless to say, you are definitely convening at a
critical time. The pandemic, shutdowns, civil
unrest, economic downturns, an attempted
coup left North America with unprecedented
challenges.
While the past 18 months produced devastating pain and suffering, the same period
also led to unparalleled opportunity for us
to demonstrate the true value of the building
trades throughout North America.
We have never had to navigate through
these uncharted waters before, which has
translated into focusing on strengthening
our partnerships and building programs that
secure work for our members.
One of the pillars we focused on in North
America is building a pipeline of the most
highly skilled tradesmen and women out
there through our workforce development,
apprenticeship readiness, and recruiting
programs.
In fact, we invest nearly $2 billion annually in the workforce development. Our
registered apprenticeship system continues
to be the gold standard for providing our
contractors with this group of highly skilled
workers that they need.

We have registered 220,000 new apprentices since 2017, which is about 73,000 newly
trained, highly skilled craftspeople across
this country for each of the past three years.
And we have nearly 20,000 instructors teaching registered apprenticeship classes in
virtually every congressional district in the
United States.
We are also working with end users,
contractors, building trades affiliates, community-based organizations, schools and
government agencies to expand the use of
apprenticeship readiness programs. Based
on the success that we have observed across
North America, ARPs are an important form
of workforce development.
With less than 25 programs only 15
years ago to almost 200 programs today, our
buildings trades councils, their community
partners have established a wide range of ARP
recruitment initiatives across North America.
As you may know, we developed our
own apprenticeship readiness curriculum
called the MC3 and have trained hundreds of
instructors over the years. As a result, since
2017, 10,000 people have graduated from our
apprenticeship readiness programs in the
United States. 70 percent which were people
of color and 23 percent were women. With a
majority of them going on to the registered
apprenticeship placement and their career in
the trades.
To help retain women that enter our
unions, we have grown our tradeswomen
programs exponentially. The annual Tradeswomen Build Nations conference has
increased attendance by nearly 83 percent in
the last five years.
Our 2020 conference had to be held
virtually, but the 2019 conference in Minneapolis had almost 3,000 registered delegates
and is now the largest gathering of building trades members on a yearly basis and
the second largest gathering over a five-year
period and no doubt soon will be the largest
gathering period.
Your very own sister, Vicki O’Leary, has
been a big part of that exponential growth
as our Tradeswomen Committee Chair. We
applaud her and all of our women tradeswomen on the Committee for their ongoing
efforts. This October the conference will be in
New Orleans, and I hope to see many of you
and your membership there.
Additionally, we partnered with Lean
In, the Sheryl Sandberg Foundation’s women
empowerment and mentorship program and
developed a program just for tradeswomen. Late
in 2020, we also announced the Tradeswomen
Heroes Award, honoring four tradeswomen a month, two apprentices, and two
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trades in real top-level leadership positions
where they can really influence and make a
difference is something that they have paved
the way for, and we need others to step up to
assume other positions.
Because of the economic downturn
caused by the pandemic, our primary focus
has been getting relief for our members. We
advocated for all of our members’ families on
each COVID relief package, including President Biden’s American Rescue Plan.
I have said it before and I’ll say it again,
this package is the most impactful piece of
legislation for the poor, the working class,
and the middle class that I have seen in my
lifetime. It featured direct stimulus payments,
extended unemployment insurance, COBRA
expansion, the child tax credit, and $86 billion in pension relief that we have all been
advocating for nearly 20 years.
(Applause.)
This legislation will definitely change the
lives of millions of hard-working Americans
as we work to rebuild and strengthen our
economy in the coming years. To set longterm stability in our economy, we continue to
push for the PRO Act and the infrastructure
package, which will translate into good middle class family sustaining jobs with strong
labor standards and a level playing field.
Pension relief and massive infrastructure
investment are issues that our unions have
been pushing for decades. Hopefully, by the
time you convene tomorrow, this landmark
legislation will have passed the Senate and
will be headed to the house.
These legislative victories are only possible with the election of President Joe Biden
and Vice President Kamala Harris, making
Chuck Schumer the majority leader and keeping Nancy Pelosi as Speaker of the House and
their prioritization of the poor, the working
class, and the middle class.
When you compare the record in the last
60 years to what we have seen in the first seven
months of this administration, it’s pretty
astonishing what has been accomplished. The
shift to worker and the working class is finally
taking place, and we have you — we happen to
have you to thank for that, your early endorsement and the work you did to help get Chuck
Schumer as majority leader and President
Biden elected as President. Thank you for that.
(Applause.)
Without your efforts at the state and local
level as well as across the nation, the landmark changes that have already taken place
and those that are on the horizon may not
have occurred. Our number one obligation
throughout our work is always to do what is
necessary to maintain the economic standing

of every family that we represent and the
future families that we’ll represent.
A key example of our work for this is our
Capital Strategies initiative. This program is
harnessing power and raising standards by
investing in companies and industries that
respect us and by making sure their investments in construction and maintenance do
not leave us out. We are making real progress
in organizing almost $700 billion of our combined pension assets to support not only secure
retirements but good jobs before retirement.
We are leveraging responsible contractor
policies to bring international companies to
the table, working with international partners in the European labor movement and
other organizations through our National
Organizing Committee to take on worldwide companies like Skanska. The Iron
Workers have been part of these efforts from
their inception.
We currently have over 1 trillion dollars of private and public sector investments
under our responsible contractor policies,
and our goal over the next five years is to
reach 3 trillion. Our strategic relationships
with financial investors and industry sectors
have proven that strong labor partnerships
between labor unions, business, community, and government are the only way that
infrastructure will get done the right way in
today’s world.
That’s why it’s imperative for us to invest
in ourselves. Like the AFL-CIO Housing
Investment Trust and the Union Labor Life
Insurance Company, which I may say has
been very well led by your president emeritus Joe Hunt as our chairman of the board.
Thank you for your service, Joe.
(Applause.)
Now all of this positive capital strategies
work, redirecting of our resources into investing in job creating opportunities, tracking our
investment progress, will all be for naught if
we don’t have contractors to bid the work. If
we don’t increase our contractor base.
Pension issues were a major problem in
our ability to attract contractors that would
like to do business with us. Soon we’ll have the
rules finished on how that pension relief program is going to work. It’s imperative that you
organize more and more contractors because
we can leverage all of the money in the world
but we can’t get a job if we don’t have a contractor bid it. So I implore you to redouble
your efforts to organize more contractors.
Over last year, the Governing Board
directed CPWR the Center for Construction Research and Training, our 501(c)(3)
and the largest health and safety operation
for construction in the world, to develop a
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journeyworkers for their outstanding dedication and leadership in their respective unions.
So far Iron Worker members have been
well represented with this award, with four
of your apprentices and one of your journeyworkers already being recognized as winners.
Jenna Whittner, Emily Herstrom, Kathryn
Miles, Sydney Coneburger (phonetic), and
Michelle Wallace (phonetic).
Brothers and Sisters, we continue investing in our country’s veterans through our
Helmets to Hardhats Program. Today H to
H is approaching 50,000 known successful
transitions into the registered apprenticeship
programs run by the building trades.
As part of these efforts, along with our
industry partners, we have invested over
$100 million in the last ten years for specific
outreach and efforts to target underrepresented communities, creating pathways to
apprenticeship programs for traditionally
unrepresented communities like women,
people of color, formerly incarcerated, and
veterans, not only expands our workforce
with the most highly skilled and safest craftspeople in the industry, but it also ensures
communities and local economies are
strengthened now and for years to come.
Pardon me.
That is why it was crucial for us, with all
of you and your members, to fight hard to
protect our gold standard training model and
keep IRAPs out of the construction industry. With the combined efforts of our United
States construction unions, industry partners,
contractors, and training programs, we created a groundswell of opposition to IRAPs
and registered comments and registered
more than 350,000 comments in total, and
that is more than has ever been done on a
program or a rule at the federal level in the
United States.
Thank you for your support throughout
that process.
(Applause.)
Safeguarding our gold standard training
model is vital to our future and could not have
been done without your efforts. I thank you.
Aside from ramping up our recruiting
and retention efforts, our legislative task force
has worked tirelessly to stay in close communication with the key members of Congress
and the administration to make sure our
voices are heard on all relevant regulations
and legislation.
And I know we had our Labor Secretary
here this morning. It doesn’t get much better
than that.
Steve Sweeney, President of the New
Jersey State Senate and Marty Walsh, as Secretary of Labor, upward mobility for building
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national standard for disease control and
for the introduction — and for — we have
a little problem with the Teleprompter —
and introduction of an infectious disease
standard while OSHA and the federal government sat on its hands.
And our opioid task force continues to
work — all right. I’m going to finish this up.
The work that CPWR did at the direction
of the Governing Board and, Eric, when you
were out there, your members were out there
deemed essential and there was no guidance.
We worked with our contractors, with CPWR
and we put out our own guidance. We didn’t
wait for the federal government. We didn’t
wait for Secretary Scalia to decide how he
could inoculate corporate America before he
put out a workplace standard.
So let me finish up by saying this. We
have been through a lot. You have been
through a lot. Our country is in a very bad
place right now as we all know. We have
infighting amongst our families, sometimes
in our unions and certainly across the labor
movement. But the people in this room have
been elected leaders to represent their Local
Unions at this Convention. And it’s incumbent upon you all to support your leadership
on this dais and the decisions they make so
that we can get past this.
We need to get past this. We need to get
back to some semblance of normalcy in this
country where we can talk to each other.
We can disagree. We can argue. But we do
it with a modicum of respect for each other as
human beings.
And I can only tell you that for me and
Brent Booker over the last 18 months to have
Eric Dean and his peers in that governing
boardroom with a steady hand show real
leadership, set the table, give us our orders,
and have us attempt to execute made all the
difference for us at NABTU in a very difficult
time. And for that I thank you, Eric.
On behalf of the Governing Board of
Presidents, I wish you the most successful
convention and a hearty congratulations on
representing the most skilled Iron Workers in
the world.
Thank you again and have a great
convention.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Sean.
Thank you for joining us today and thank you
for your leadership every day.
As a token of our gratitude, we’re going to
give you that lovely bronze pencil case made
by the United Steelworkers.
I just discussed with President McGarvey
with the upcoming Women Build Nations
and with our future Legislative Conference,

there is always a lot of fraternity and commiserating, but we are with you with the Opioid
Task Force, and we’re suffering dramatically
from mental health issues. For the first time
ever, we’ve implemented recovery meetings here for our members. And at the next
Governing Board of Presidents meeting, I’m
going to recommend that if we can fast track
with the Women Build Nations and future
Legislation that we have a place for our members to go. I know they’re finding relief.
And you have been stellar about having CPWR do that, and it’s something that
tragically affecting us and our fellow building
trades members.
But your leadership on the pension. Success has a thousand fathers. An orphan has
none. I seen everyone thumping their chest or
whatever but I can tell you, the only guy that
kept bringing me back to Capitol Hill to keep
talking about pension relief to republicans
and democrats was this guy. I give him a lot
of credit that, yes, the members of Congress
put that in the bill. But, Sean, you deserve
that credit. So I want to give you that credit.
Thank you.
(Applause.)
If we can please play the organizing video.
(Video shown.)
(Applause.)
So our Union takes pride in the productive partnerships we have built with some of
the largest employers. Perhaps the most fruitful of all has been with Alabama Power and
Southern Company. Putting the lie to the
notion that labor is weak and unions can’t
exist in the south, the Iron Workers have
shown that anything is possible when you
have fair-minded, responsible employers who
understand their workers are their most valuable asset.
Our partnership with these companies has
paid dividends on many levels with a strong
shared commitment to safety and building a
safety culture first — safety first culture.
The recognition that they benefit when
our members’ voices are heard, a strong
emphasis on growth, including the first
nuclear power plant to be built anywhere in
the U.S. in decades and a dedication ensuring that their employees are the best-trained,
most skilled workers in the industry.
We’re very proud of all we have accomplished together so far, and are very excited
about the future of our partnership and what
it holds for our members.
To introduce our panel, I would like to
turn to Jeff Peoples, Executive Vice President of Employee Services at Alabama Power
and Senior Vice President of Operations at
Southern Company with more than 35 years

experience. Jeff is in charge of safety and
health, labor relations, human resources and
other areas.
In 2017, Jeff negotiated a groundbreaking national leadership agreement between
North America’s Building Trade Unions and
local contractors spearheading the partnership we enjoy today.
I can tell you from first-hand experience
that Jeff is exactly the kind of stand-up person
you want sitting across the bargaining table
with you. Someone who’s always looking for a
win-win outcome and who is always as good
as his word.
Brother and Sisters, please welcome
Jeff Peoples.
JEFF PEOPLES: Thank you, General President
Dean. It’s a great honor to be here with you
guys, men and women.
Let me introduce our labor relations. This
is the team that I get to work with that makes
everything work the way it does.
First to my left, I have Kim Greene. She
is the President and CEO, Chairman of the
Southern Company Gas. So today as we talk
about things related to gas, she’ll mention
that or speak to that.
To my right, I have Mark Crosswhite, who
is the President and Chairman and the CEO
of Alabama Power. So all things electricity he
will speak to.
And then to his right is our General
Counsel and Compliance, and we don’t need
to say anything wrong. This is my compliance officer. So we need Jeff to keep a job. This
is Jim Kerr. So things — he has come into
Southern Company and everything around
Vogtle that we’ll speak today, he’ll talk to that.
So that’s the team that we have here today,
General President.
We made sure we invited the counsel when
we heard the Convention was in Las Vegas.
GENERAL PRESIDENT DEAN: Melvin Brewer, his
mother passed away and I told him it was okay
to leave the Convention and go back. I have
assigned Melvin Brewer to be the full-time
safety and construction representative at both
TVA and the Southern Company because it’s
such important work for our locals there and
they want a single source and a single face to
work with. So he was not there today but I
understand that Jerry Grissom is here somewhere. Do you want to introduce him?
JEFF PEOPLES: I do.
GENERAL PRESIDENT DEAN: Jerry and Melvin
were going to give a presentation. Melvin left
so Jerry is going to take care of that and then
we’re going to have a conversation and then
we’re going to expect you guys to have a conversation as well.
JERRY GRISSOM: Great. Thank you.
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your attention to that we’re very proud of that
we believe is the lifeblood of this Southern
Safety Trilateral.
The first thing is we have first line supervisor training. So over the last four years, we
have trained, roughly, 4,500 foremen or pending foremen or future foremen on our safety
expectations, tried to give them some additional leadership capacities for them to go out
and be a true leader for us in the safety space,
giving them the expectations that we want
them to uphold extremely high standards.
Now, this training is 16 hours, so it’s
a commitment. But 4,500 folks have gone
through 16 hours worth of safety training
prior to them becoming foremen on our job
sites. We’re very proud of that. That training
is for three years. And, in fact, they have an
8-hour refresher after three years. Very, very
proud of that.
The second thing I would highlight is
our stop work program. Many of you work
in situations where you already have an
informal stop work program. But for us it
was very important that we created a formal
stop work program to where your members
feel compelled and have the authority and
the wherewithal to stop work when they
feel uncomfortable.
General President Dean, you made the
statement about making sure your members
have their voices heard. We truly believe that
with the stop work program because we —
again, we empower anyone to stop work when
they’re unsure.
To give you an idea, we have had around
250 stop works per year on average for the last
number of years and we don’t even require
that to be reported. They can choose to report,
Hey, I stopped work for this reason but they
don’t have to. So the number is far greater
than 250.
And why we would prefer it to be recorded,
that gives us the chance to identify, well, what
led an individual to feel unsure about something, so we can change a process, so we don’t
get in that situation next time. So we can
learn from those 250-per-year stop works.
And the third thing I would say is we’re
very, very proud of is this concept of site
safety champions. And this is really where I
wish Melvin was here. Melvin has taken such
pride and passion inside Southern Company’s territory and also TVAs to really promote
this site safety champion concept.
I would say it’s similar to a job stewardish, but this one particular person per site has
responsibility for all craft and all contractors.
So it’s a little bit different than like a job steward but it’s in the same ballpark to where you
have one person that has the authority and

influence to step up and be a key safety leader
for us. That individual is selected by labor and
confirmed by the contractors.
But, again, this is where Melvin has done
such an excellent job taking such pride and
passion in making sure we select the appropriate person. Because obviously, if you’re
representing multiple crafts and multiple
contractors, the wherewithal and the rapport
really matters.
And so I would encourage you when you
have some time, go to this website. Again,
you can get there from your smart phone.
Look around, see what you think. If you have
any questions afterwards, just give us a yell.
There’s some contact information. And we’d
love to be able to talk to you about this, again,
because we borrowed this idea from a peer
utility also.
With that, thank you. And if you have any
questions, please don’t hesitate to reach out.
Thank you.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Jerry.
I’m going to make a little attempt at humor.
Now, when he said work stop, he means for
safety, not the bullshit ones where we used to
stop the job. He didn’t give you permission to
stop those jobs. All right. Thanks.
So, Jeff, I know we have a shared commitment to safety. Can you tell us about the
Southern Company’s approach to keeping
safety their number one value?
JEFF PEOPLES: Yeah, I think Jerry took care
of that for us right there around the dedication and what we do and everything. We
always start every job, everything that we do,
with — and it’s our very first — we have four
core values at Southern Company, and it’s our
number one value. And you can see from the
level of detail that Jerry went in right there,
and that is only three of a probably 10 or 11 or
12 different things that we have going on, you
know, at our sites.
GENERAL PRESIDENT DEAN: I may have failed
to say in the opening remarks, but I sit —
President McGarvey appointed me to the
Southern Company Safety Nuclear Management LMCC, so we sit this — they walk the
walk and they talk the talk, so that whatever
contractor is bidding the work, we can be
assured our members are going to be protected, and then the labor unions know that
they have a voice on that job. So it’s very effective, and I know all of you always give me
such high praise for Melvin. I just wish he was
here to actually receive the accolades, but he’s
attending to his family there.
If we can roll that screen, please, for my
next row of questions here on the screen.
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You know, you’ll hear a lot of the conversations around partnerships on a lot of
different things but I want to elaborate a little
bit on our partnership with safety. So take
this as about a two- to three-minute commercial for the Southern Safety Trilateral.
Now in a second, they’re going to put up a
slide which has a web address which is www.
southernsafetytrilateral.com. You can get
to that from any smart phone, any desktop
and it has a lot of information around this
partnership we have developed over the last
number of years.
And in this commercial I actually have
to acknowledge that we borrowed this idea
from a peer utility, and we have evolved it and
made it our own. And what we would encourage anyone in the audience, whether you are
an owner or a contractor or a union business
leader to have conversations where you work
to see if that will be something they would be
interested in.
There is a reason why we created this
Southern Safety Trilateral inside Southern
Company’s territory. Jeff in a second will talk
to you about the vast territory where we do
work and your men and women do work. Well,
we realized back in 2016 that we did what
I would say not an excellent job of keeping
consistent policies from plant to plant. In fact,
you could go to one plant have one set of rules.
You’d go to another plant and have a different
set of rules. In fact, there were points in times
on our plant where construction would have
different rules than operations and routine
maintenance on our plants. And that just was
impossible for your men and women to try
and figure out what are the expectations today.
And so one of the main reasons why we
created this Southern Safety Trilateral was
to create one voice and one focus for safety
where we as the owner, our contract partners,
and our Union leaders all created this common terminology that we use.
And in the Southern Safety Trilateral,
there are around eight members of the building trades, typically they’re international
reps. We have about eight of our trusted
core contractors, some are in the room, and
about eight Southern Company representatives either construction, general managers
or plant managers, and they come together
multiple times during the year, talk through
progress and status, talk through how are we
doing in safety, talk where are our Achilles
heels and they’ll come up with some solutions that we will go collectively implement
contractor, labor and the owner together.
Now, if you go to that website, you will
find a lot of information but I’m only going
to talk about three specific areas that I’d call
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JEFF PEOPLES: If we could, General President, before we go into Mark’s, we have one
slide here around the total hours.
GENERAL PRESIDENT DEAN: Okay. Yep.
JEFF PEOPLES: If we could click that one up.
GENERAL PRESIDENT DEAN: Pulling up Southern Company’s slide, please.
JEFF PEOPLES: This slide right here. Before
we go into the rest of what we are going to
talk about, this is a really busy slide, but this
is what we call our money slide.
Actually, Kim and Mark — Kim put me in
the job in 2015 and then with Mark I worked
for — actually, I work for everybody up here,
but, anyway, I drove in and the person who
drove me in wanted to give me my performance review, too. I worked for them.
Anyway, but what this is in this slide, I
want you to come down and focus on the —
if you come down to the bottom middle gray
where it says, 65.7 million man hours, that is a
three-year average. And so over the last three
years is exactly what it says. That is both internal and external, so we work about 66 million
man hours.
If you go to the far right-hand side, where
it says, Percent Union, 72 percent. In 2015,
when we came into this role, all of us — and
that is how I would like to approach it. We
had about 63 million man hours and our percent union engagement was around 63 or 64
percent. So this group of people in the last five
or six years has increased the union engagement at Southern Company by eight percent,
and I’m very proud of that and I appreciate
y’all’s support around things, but this is in the
southeast. Yeah.
(Applause.)
GENERAL PRESIDENT DEAN: I was reminiscing
with President Wise when Paul Rose was your
labor relations, and we were thinking we were
approximating about 25 percent work hours,
and we were feeling real good because we
were on the hook and we got a lot of the rigging jobs. But I have seen that number go up
at every meeting since I have been attending
these meetings.
JEFF PEOPLES: That’s right.
GENERAL PRESIDENT DEAN: And it’s a true
cooperative spirit.
JEFF PEOPLES: That’s right. When we negotiated and we got our SCMMA, our national
agreement with the building trades, our commitment was to increase that number. Kim
has gone to gas and done that very thing, and
then also Kim’s internal work force — and I’m
sure she can talk about this better than I can.
But literally for all of the craft jobs at
Southern Company internal, every one of
them is an IBEW member except 36 people,
and we are looking at that group as well. So

we are almost 100 percent union internal
around things, and Mark is going to talk
about some things as well. So this group is to
be commended, these folks around the couch,
the support that Jerry and I get to make that
happen, these folks do that. Thank you all.
(Applause.)
GENERAL PRESIDENT DEAN: I would just like to
give you one editorial comment. The Southern Company primarily, with the exception of
Ms. Greene’s gas extension out to the Northwest is in all right-to-work states. So this
number is just growing exponentially, and it’s
through our partnerships.
JEFF PEOPLES: That’s right.
GENERAL PRESIDENT DEAN: Mark, we heard
about Southern Company’s commitment to
the building trades. Why is a strong labor
management partner so important to you?
MARK CROSSWHITE: Sure. And let me start
maybe with a personal note, President Dean.
This means a lot to me. I have spoken at several
of these conventions, but this one is particularly special to me. My momma’s father was
an Iron Worker in Sheffield, Alabama.
GENERAL PRESIDENT DEAN: I did not know that.
That has never come up in our dinner meetings.
(Applause.)
MARK CROSSWHITE: He had three sons. All
three sons are Iron Workers or were Iron
Workers in Sheffield, Alabama. So it was
really my family’s gateway to the middle class,
and so I have to recognize — we have been
trading phone messages, Business Manager
Jeb Miles from Local 477. Jeb, could you raise
your hand, so I can see where you are at?
GENERAL PRESIDENT DEAN: Stand up, Jeb.
(Applause.)
MARK CROSSWHITE: So it’s a bit of a family
tradition for me. So it hasn’t come up, but I
have been waiting to throw that at you at
this Convention.
So why is the relationship important?
Well, you know, it’s really simple. Jeff just
laid out 40 percent of our work force at Alabama Power are IBEW members. We rely on
people in the building trades to construct and
maintain our generate facilities, so the bottom line is, without you, without organized
labor, we can’t serve our customers. And so
it’s as simple as that. We need you to serve our
customers the way they deserve to be served.
Now, you know, Jeff talked to some of
the numbers. I would be remiss to say that
it’s always been this strong of a partnership. You know, I think there was a time at
which we viewed each other as opponents, as
antagonists, and you know, things would get
pretty tough. But, you know, that is really —
it’s an awful way to try to do business with

somebody that you need to rely on to serve
your customers.
So over the past — well, as long as I
have been in this job, but really predating
all of us up here, there has been a warming of the relationship, but worked with
President Dean, with President McGarvey
to build this solid kind of relationship, and
it’s based on shared values and trust. The
values that we have heard already over and
over, safety, safety first. We know the strong
commitment that the Iron Workers have
to training and making sure that the work
force is developed properly.
And then I would also say the absolute
dedication to ensuring that the job is done
right. It’s a message I have already heard you
deliver today. As long as we have this foundation of shared values and trust, I think that
we will overcome any issues that are thrown
at us. I know I can speak for all of us up here.
It’s a commitment of ours, and we expect this
strong partnership to continue for a long time
to come.
GENERAL PRESIDENT DEAN: That’s outstanding.
So Alabama — go on.
(Applause.)
Alabama Power’s constructing a new
combined cycle unit in Mobile. Tell us a little
bit about that.
MARK CROSSWHITE: Sure thing. So in 2020
our public service commission — we are
regulated by the Alabama Public Service
Commission, and it has to give us approval
to build new generating plants. In 2020 it did,
and we started building — started down the
path to build a new combined cycle generating unit near Mobile, Alabama, at a site that
we call Plant Barry.
This specific generation facility is Barry 8.
Now, going back to, as Jeff said, the money slide,
Barry 8 is — now construction is underway. We
decided from the outset that it was going to be a
labor job, and that was the beginning.
We think that the total man hours will be
about 1.1 million. Of that 900,000 — 900,000
will be union man hour work. 10 percent of
that 900,000, about 90,000 hours will come to
the Iron Workers. So it is possible to do organized labor craft work in the Deep South. It’s
tough sometimes but it can be done.
(Applause.)
And we advocate in Alabama for more
of that. So, you know, that’s an important
part of the stuff that we try to do to assist
the partnership.
You know, one thing I think I heard
President McGarvey and maybe you as well,
President Dean, mention are the apprenticeship readiness programs.
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been engaged in replacing a lot of that pipeline over the last few years and that’s what
that 34 percent is.
But we have a lot of folks who are very
dedicated to our customers. If you have natural gas in your home — how many of you
here have natural gas in your home? Raise
your hands.
(Delegates comply.)
All right. I love that. We like electricity. We like natural gas. We like it all and we
need it all.
So I don’t know if all of your folks but I
know our folks, when the pandemic hit, they
said we go in people’s homes. If they have a
leak, if they have an emergency, if they need
their gas turned on, we go into people’s
homes but they might have a confirmed or a
suspected case of COVID. We want to take
care of them. We want to make sure that
we take care of all of our customers. They
immediately put together a PPE protocol that
allowed them to go into homes. They have
done that for 18 months. Nobody has gotten
sick. They’ve kept our customers turned on.
They kept people with heat with the ability to
have a hot shower and hot food and I am so
proud of that.
On the pipeline construction side as well,
there were many companies that just put the
brakes and said we’re not going to continue to
do this. We can’t get permits. We’re going to
have to stop jobs and many contractors sent
their employees home.
Our contractors said we want to keep
working. We want to make sure that these
pipelines that you’re counting on to continue
to provide clean, safe, reliable, affordable natural gas were able to keep those projects going.
And so everybody rallied together, partnered
arm in arm. Again, developed the PPE protocols to continue the work and we continued to
hire people during the pandemic. We didn’t
just not let people go. We didn’t let anybody
go. We increased the ranks.
Our contractors were very thankful.
Their employees were very thankful that we
kept our projects going and it’s because of
that strong partnership and that alignment
and that view that our work matters and
that we’re really proud of what we do and
that we can get through hurdles as long as
we communicate and work together, we’ll be
successful. So I’m really proud of that.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Kim.
I’ve had the pleasure of having Kim come
speak to the Executive Council just to talk
about — not about everything that we do
good but warts and deficiencies as well. And
what we can do better and she’s kind enough

to be there and give us an unvarnished feedback but also a positive feedback of what a
partnership we have and that was prior to her
moving to gas.
I can tell you, Iron Workers love coal burners. The parts wear out on a frequent basis.
And then we like when you switch to combine
cycle and gas but we don’t get to go in as often
and do the turnaround work but we understand the environmental impact. But anyway,
we’ll support you in any of those endeavors.
KIM GREENE: Thank you.
GENERAL PRESIDENT DEAN: Now on to the biggest and exciting portion — and not that you
guys weren’t.
KIM GREENE: We understand.
GENERAL PRESIDENT DEAN: Jim, Georgia Power
is constructing the first nuclear units in the
U.S. in the last three decades. Could you share
an update Plant Vogtle 3 and 4 and how the
Iron Workers helped, supported that project?
JIM KERR: With that lead in, I hope I don’t
disappoint, General President.
GENERAL PRESIDENT DEAN: You will not.
JIM KERR: It has been mentioned a couple
of times already when we were back stage listening how important this project is for folks
in this room, for labor, for our businesses,
for the regions we are fortunate to be able
to serve.
Georgia Power and Southern Nuclear
with our partners in public power in the state
of Georgia are almost complete with the only
two nuclear units that have been built in the
country in the last 30-some odd years.
These plants are essential to our continued efforts to provide clean, safe, affordable,
reliable power to our customers and to meet
our decarbonization goals. We, as a company, have set a goal of being net zero carbon
emissions by 2050 and these plants will be a
foundational piece of that commitment that
we’ve made.
These are 60- to 80-year assets of carbon
free energy. There is no doubt they are hard
to build. They are capital intensive. But once
they are in operation, they are incredibly
valuable to our customers and to the communities that we serve.
So it’s a lot of work. It’s been certainly a
challenge for our company to complete these
projects. But at the end of the day when you
think generationally as we’re fortunate to be
in a business, we invest large sums of capital
really in generational assets. It’s going to be
incredibly valuable to the region that we serve.
I’ll give you just a little bit of background.
There’s been an economic driver not just for
the region there around Waynesboro outside
of Augusta, Georgia but for the entire state
and the region. And as Jeff’s slide indicated, a
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So the apprenticeship readiness programs are great programs that we’re very
involved with in helping the building trades
promote these programs across the country.
And, you know, they will take students and
as the student goes through the course, when
they graduate the course, they are ready to go
to work and ready to get out and get a job and
get on the path to the middle class.
So this is really important to us. As part
of the Barry 8 project, we established an ARP,
an Apprenticeship Readiness Program there
in Mobile to help prepare workers to work at
Plant Barry. The project is underway. We’ll
have it online in 2023.
GENERAL PRESIDENT DEAN: Awesome.
So Kim, Southern Company Gas serves
retail customers in four states, invests in
interstate pipelines and asset management for
natural gas wholesale customers and owns
and operates natural gas storage facilities.
How is skilled labor helping you and your
customers grow your business?
KIM GREENE: Well, thank you very much for
that question.
And as you’ve heard, Southern Company
has a strong partnership with labor and that’s
no different in the gas business.
We bought AGL Resources about five
years ago and we were able to build on an
already strong foundation. And as President Dean mentioned, we have businesses
in four states, Illinois, Virginia, Tennessee
and Georgia. And in all of those states our
workers were represented by a union except
our internal employees in Georgia. And just
about almost three years ago now they did
organize and are now represented by a union,
by the IBEW.
(Applause.)
So that has been a significant increase in
the number of employees that we have that
are represented. And as well and on the slide
that Jeff showed earlier, the 34 percent of our
7.2 million man-hours has grown from about
25 percent just a few years ago.
So we are continuing to work with all
of our contractors. They understand how
important this is to us in terms of our constructor relationship, our partnership. And
so we are doing more and more particularly
in the South to introduce union labor to our
other contractors and trying to work to grow
that as much as we can.
The partnership is extraordinarily valued.
We are all aligned. I’ll just say that during
the pandemic for those of you who may not
have been that close to the LDC business, the
Local Distribution Business, we — our own
company. We have 72,000 miles of pipeline
that runs through our network and we have
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lot of good work for not just Iron Workers but
for craft labor.
19 — on Jeff’s slide. You probably missed
it. It was kind of a busy slide. About a little
over 19 million man-hours were worked last
year in 2020 on the site and those were 100
percent union hours on the site.
(Applause.)
Today on the project — and it’s been
around this — it’s varied a little bit but about
7,000 construction jobs. And when the plants
are in service, there will be 800 new permanent jobs in the operation and maintenance
of the plant once it goes into service.
Of the man-hours last year, Iron Workers performed about 1.7, almost 2 million of
those hours and have made an incredible contribution to the success that we have had.
In terms of when will we be complete?
We just in the last couple of weeks announced
we completed hot functional testing on Unit
3, which is really we have operated the plant
just without the nuclear fuel rods providing
the energy.
But we’ve pressurized it. We have gotten
it up to operating heat and pressure. We have
taken it back down. We’re inspecting, making
sure that everything that — we didn’t find any
problems during that process. And the plans
now are to have — load fuel before the end of
the year in Unit 3 and be operational sometime in the first half of next year.
Unit 4 is about a year or so behind that
schedule, and we believe it will be fully in
operation in the first quarter of 2023.
So let me just close, Kim mentioned the
COVID pandemic and the commitment to
continuing to do the work. I think this was
— the work we continued at Plant Vogtle for
the last 18 months during the pandemic is
just a great example of the partnership and
the shared commitment to communicate, to
respect and trust one another and to put the
safety and health of workers first.
We really — and I give Jeff Peoples a lot
of credit for this. When the pandemic first hit,
we spent — all of us spent a lot of time with
our board and with our senior management.
Really it’s a significant decision. Do we
continue working?
We actually monitored every major construction project, not in the country but in
the world. And as you all know, a number of
projects either were canceled or shut down
and we kept going.
And I give Jeff Peoples a lot of credit. Jeff
sort of simplified the whole situation and he
said we need to work together with craft labor
with the workers, their families. We want to
make it a place people want to be because they
feel safe. They feel valued.

We stood up — almost in about a week or
so we stood up a medical clinic. We made it
easy for workers. A lot of those folks are a long
way from home. We got them tested. Once
vaccines were available, we provided vaccines.
We worked with the local healthcare community. But it was always about making people
feel safe and feel respected and to communicate with them.
And we were able to keep the project
going because your workers, your Iron Workers, other union workers, were safe and
willing to come to work every day. And it is
so important to the success of the project and
to our business and to our customers that we
didn’t have to stop and that we have been able
to keep this project on track.
GENERAL PRESIDENT DEAN: Well, thank you
for that.
I’m going to give you a little history lesson of our involvement and what it takes to
build a nuclear power house. When they were
looking for a Department of Energy loan
guarantee, the North American Building
Trades used their lobbying power with the
Obama Administration to go hand and hand
to tell them that we knew the benefit of the
good paying jobs.
As we were building the project, we identified some worker shortages. There was a twin
job being built in South Carolina and we were
constantly fighting the open shop project for
workforce development. And we suggested
some suggestions to Mr. Mark Rauckhorst.
He implemented those.
And I asked him — we taxed the whole
Southeast for rod busters to go on the job.
People don’t travel as much. The boomers
don’t boom. So I deployed a team to Puerto
Rico to send rod buster trainings to identify
rod busters there who are — it is an American
company, so you didn’t have to worry about
documentation — not company — but, you
know, they’re legal citizens. We developed
training there. And then I asked him to have
a bifurcated work site. With a dual English
speaking leadership. And they called them
The Amigos, and I thought that was offensive.
And they said, No, they are really proud.
But we got 90 to 100 people to come from
Puerto Rico to help man our rod call there
because we were on that critical path, but it
was that working relationship with Mark at
the time and the things that we needed to do.
So from the rod busting to the structural guys
and the heavy rigging on the job, you know,
I had the privilege of walking the site, and
it’s just — I get to go places most of you guys
never get to see, and the working relationship
that we work in from the government level,
from the loan guarantee, and then to see our

members working on the site and coming to
fruition and the jobs that it creates.
And then we want to also use that as an
example as the environmental conscious
folks, that we need more nuclear, so we are
pressing the Biden Administration with our
major power producing partners, that that
has to be good energy policy. We get labor
policy, but nobody ever thinks about ten
years at a time. But it’s folks like this, industry
leaders, that were able to do that.
So that job has been a godsend, and, I
mean, we mobilized in an area where there’s
no — in the beginning, there was no apartments, no motels to rent. Trailer camps started
coming, and it was a boomer haven, but thank
God for Billy and Jose for getting the workforce that we needed to get that job done.
So shout out to 846 and the Savannah,
Georgia local.
(Applause.)
So where do you think the future opportunities are for our Iron Workers in Southern
Company?
JEFF PEOPLES: Well, I would say that, you
know, the future — all of — if we knew the
future, we would make a lot of money on what
is going to go on and how we are going to produce a megawatt going forward.
I think the thing that I would say that we
need to focus on here is probably the word
“flexibility.” You know, whatever we are going
to go into, whatever renewable — if it were
pump storage, it could be — I mean, it could
be any number of things. I think all of us
have to keep a really open mind around how
and what we are going to do as we approach
to make sure that we can meet our customers’ needs and especially with some of the
things — really some of the opportunities
that Kim has at Southern Company Gas are
some pretty exciting opportunities as we
grow because like she said, we grew it from,
like, the mid to low 20s up to about 34 percent
and we still have — you have a lot of infrastructure to still replace.
So that is an area that I think that we have
a really nice opportunity, I think, remaining
flexible and understanding how we are going
to create, again, generate the megawatts going
forward are going to be really important. And
then just continue to make sure that we are
focusing on the things we have, like this.
I mean, I give kudos to Mark around
this. We have this national agreement with
the building trades, but it does not cover new
generation construction.
So Secretary-Treasurer Brent Booker and
myself — well, actually it was Jerry Grissom
that did everything, but what we did is, we
came down and we sat down and we created
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people have obligations away from the work
site, so give us — work with us. Give us — communicate with us about ways that we can work
with you-all on improving that absenteeism.
GENERAL PRESIDENT DEAN: So the Iron Workers — and as their leader, I’m hungry for more
work and more work opportunities. I have
— I have spoke with all of you, and I have spoken with Jerry. And many times when crafts
are falling short, we are the number one stop.
They call us the contingent craft.
The electricians don’t have anyone, all of a
sudden we are helping in a blended crew with
the cable trades. If the UA isn’t there, we are
helping them with pipe racks. The opportunities are limitless, but Melvin tells us we are
the number one people they call, but we are
the number one people that are missing days
at work. So if we want to get more work hours,
we can get 5 percent just by getting our members to show up every day.
KIM GREENE: So maybe I’ll just add two
quick ones, and these are not necessarily
really improvements, but I would just like to
mention a couple of things.
You talked about coal going away, and it
is true. Over time our coal plants are going to
retire, but we are replacing them, just as Mark
Crosswhite showed, with natural gas plants.
And there are a lot of opponents today around
natural gas, and I just think the more you-all
know about natural gas, the more you can
communicate with your members and your
communities about the benefits of natural gas.
Natural gas is the reason that the U.S. has
made significant improvements in our greenhouse gas emissions over the last decade, and
natural gas is a foundational component
of our ability to meet our climate goals in
the future. So I would just say, advocacy,
number one.
And number two — and this one just hit
me when I heard President McGarvey talking
about the Tradeswomen Build Nations. I have
been in this industry for over 30 years, and
I have come to — I came to conferences 30
years ago that had a lot of men in the audience, and I think I thought that 30 years ago,
30 years from then I would come to meetings and there would be more women in
the audience.
And that just really has not happened, and
so I don’t really say much about this because
I work hard and I’m — even as a college student, I didn’t want to be in the Society For
Women Engineers because I did not think
that I would like it if there were a society for
men engineers, so I chose to be in the American Society for Mechanical Engineers. And
I just tried to keep my head down and work
hard and just assumed that women would, by

osmosis, come into the workforce. And it just
isn’t happening.
And all of us, as we look for workforce
development, I think I would just ask that
let’s think about our daughters and our
nieces and our grandchildren, granddaughters who might show an interest in a trade,
and let’s encourage her. And those of you
who have women that are working with you,
encourage them, allow them to come to the
Tradeswomen Build Nation Conference. I
had the privilege of speaking last year. It was
virtual. We may end up doing it again virtually this year.
But encourage the women who are part
of your teams to continue to do well in their
jobs, help them develop, and to the extent that
they can recruit, certainly encourage them
to do that.
But I think that is something certainly
in our own company, we are paying a lot of
attention to, diversity, equity, and inclusion.
So I would just bring that up as a second item
to think about.
MARK CROSSWHITE: And I think that is the
real focus of the apprenticeship program.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you for your
remarks. I would be remiss if I didn’t point
out, Sister O’Leary is sitting at the end of this
table. She’s the tradeswomen chairman that
President McGarvey spoke about.
KIM GREENE: Oh, great.
GENERAL PRESIDENT DEAN: Okay. I will open
up questions or comments from the delegates.
I’d ask you to keep them brief and concise. Is
there anyone that would like to ask a question
of the panel?
The Chair recognizes the delegate at Mic
5. That is you, Bart.
DELEGATE MADDOX: Yes, sir. Bart Maddox,
Financial Secretary-Treasurer, Business Manager, Iron Workers Local 92, Book No. 1069670.
I want to thank Alabama Power and also
all of the reps from Southern Company, as
about 53 percent of my man hours are generated through work that we get there.
My question is, I have heard a lot of talk
about expanding the footprint, about flexibility.
I’m curious as to if the panel could answer this
without divulging any industrial secrets. The
mountain ranges of the Southeast, the wind
patterns down in the Gulf of Mexico would
be extremely good for wind turbine work, and
if Southern Company would be interested in
jumping into the winds turbine market.
Also, down in the Wiregrass plains and all
along the gulf coast, the Wiregrass area would
be excellent areas for solar power. And then
last and least, down in Southwest Alabama is a
perfect spot for your new nuclear plant.
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Appendix I, so that any kind of new generation that was going to be built fell under that.
If you go back and take a look at the money
slide, only 6 percent of the new generation
that we have built over the last however
many years, it has not been that much, has
been union.
So we turned around Mark just made
the decision at this point in time that we are
going to do that. We created Appendix I, so
we created about a million, million and a half
hours before we get through with all of those
kind of things.
So I could go on and on around that, but
that is the biggest areas. Flexibility, making
sure that anything new that we built that
we have got everybody at the table looking
at things and understanding that we would
like to tell you exactly how we are going to do
some things and we don’t know exactly what
we are going to do either around that.
GENERAL PRESIDENT DEAN: We talked about
the positive aspects of our nature. What are
the areas that we need to improve on?
JEFF PEOPLES: We’ll let — Jim, you are going
to do that, right?
KIM GREENE: Why don’t you start, Jim?
JEFF PEOPLES: I want these people to buy me
a beer when we get through here.
GENERAL PRESIDENT DEAN: Nobody wants to
give us —
JIM KERR: They are going to kick it to
the lawyer.
JEFF PEOPLES: That’s right.
JIM KERR: You hit one of them, President
Dean, which is really political engagement.
Keep working together, both in the moment
on a particular project but also the direction
of where energy policy goes in this country.
And I think we’ve — working together,
you guys like big projects, we like doing big
projects. It’s good for our business. It’s good
for our customers. It is good for our friends in
organized labor, so continued coordination
on political engagement, I think, is important.
The only one I point out is absenteeism. I
think last year we saw about a 5 percent — little over 5 percent absentee rate from the Iron
Workers, and that is higher than I think you
would want it to be, I would want it to be, we
would want it to be. So on the numbers I gave
you earlier, about 1.5 to 2 million man hours,
so that is 200,000 hours left on the table.
And, you know, I just think it’s important.
Help us work with you on ways to improve
that number.
You know, whether that is schedules,
whether that’s — I mentioned the medical
clinic we stood up at the remote site to sort
of keep people safe and healthy and make it
convenient for them to get — we understand
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So I would just like some advice from
the panel there, if you could answer those
questions without —
GENERAL PRESIDENT DEAN: I’m going to use
the chair’s privilege to say, Is there any future
opportunity in alternative energy expansion
and/or nuclear expansion?
MARK CROSSWHITE: The answer is yes. So it’s
a — it’s a big, big question, and, you know,
as Kim mentioned and as several people
have noticed, we do see the coal fleet declining over time. How quickly that comes is
something that we are still sorting out. But
everything that was just mentioned are the
things that we are looking at now through
R&D and exploration. What can we be
doing to serve our customers going forward
when coal can no longer be used as part of
the fleet?
So the answer is yes. There’s room for —
there’s room.
GENERAL PRESIDENT DEAN: Thank you. The delegate — or the Chair recognizes the delegate
Mic 6, Steve.
DELEGATE RANK: Good afternoon. My name
is Steve Rank. I’m the Director of Safety
and Health for the Iron Workers, and I just
wanted to thank you for being here today, but
I also wanted to commend you for really setting the benchmark when it comes to safety
and health on your projects.
There’s a lot of big projects across the
country that talk about safety, but when big
issues come up, you are hard-pressed to get
them resolved. So I wanted to thank you for
all that you do to make your jobsites the safest among all projects in North America and
protecting our members.
Just two years ago, General President
Dean gave a safety representative on your
jobsite a special recognition during the Iron
Workers IMPACT safety and health roundtable meeting in Washington D.C. We ran
into asbestos on one of your projects, and
there was a lady named Jamie Hobson on a
TVA project, working through Melvin, that
did the right thing. Set up medical surveillance and allayed all the fears about long-term
exposures to asbestos.
So I just wanted to commend you for putting your money where your mouth is when it
comes to protecting our members and safety
performance. Thank you very much.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you Steve.
Thank you, Steve.
(Applause.)
The Chair recognizes the delegate at Mic 1.
DELEGATE RODRIGUEZ: Martin Rodriguez, 433.
With your statement of expanding your
gas operations and possibly converting old

coal fired plants, are you also looking at carbon capture technology?
KIM GREENE: A resounding yes.
JIM CROSSWHITE: Again, yes. So at Plant
Barry that I mentioned before, we actually
had a project several years back that did take
some of the carbon and sequester it successfully. So that was an experiment. It was a test
that is a pilot to see but we are continuing to
explore that as an opportunity.
DELEGATE RODRIGUEZ: Does it look like it’s
going to be a viable cost effective measure
for you?
KIM GREENE: Yeah. Maybe I’ll just mention,
Southern Company runs the nation’s carbon
capture research center in Wilsonville, Alabama and cost is an issue and we are working
collaboratively with the federal government
here in the U.S. but also internationally
with other governments who are also very
interested in finding sorbents or any kind of
product to try to capture the carbon in a more
economic way.
So we’re optimistic that we will be able
to make some progress. There are also beginning to be some carbon capture projects that
are going to be built in the refining industry
in ethanol plants. That seems to be economic
today and I think as we develop more and
more of these operations, we will continue to
be able to find ways to do it more economically.
DELEGATE RODRIGUEZ: Thank you and thank
you for the union iron workers.
JIM KERR: If I may just make one other
point there. That’s another area talking about
political engagement. Whether it’s incentives
for various new technologies and all that’s
going on in Washington or may come out of
Washington working together on that point.
And then at the local level.
You know, Mark had mentioned we are
regulated largely not just as to rates and
customer quality of service but to the infrastructure, the decisions we do make about
building new projects. And so we work
closely with our regulators in each of our
states. So as you guys have thoughts about
new infrastructure investment, certainly
that’s a quasi-political process at least and so
I think working — it’s another area for us to
work together to work with our states as we
make these decisions.
GENERAL PRESIDENT DEAN: So our political
boots on the ground, when there is a local
permitting issue, our locals have always been
engaged if they know that there is a good paying building trades job there. Whether it be
wind farms or — because there is always the
NIMBY, not in my backyard.
But as we have these, we’re not only going
to use the power of the people in this room

to help you and your peers grow but we’re
also using our influence with the Department of Energy to set longer term goals along
with President Biden’s administration and
in Canada’s, you know, we have seen coal
completely be eliminated from the province
of Ontario and we’re benefitting from a lot of
that work there.
So either side of the border, we, the Iron
Workers, have our eye on the energy prize.
We’re talking to the various decision makers
to try and think a little bit more than their
four-year term of elected office and think
a little bit more like a 10-year and a 20-year
plan that you can execute. The problem is
things get so politicized based on, you know,
the source of the energy.
But for us, you know, I can tell you
that, Bart, your question, I have dispatched
employees to Germany and we are currently
working on the Atlantic sea board for offshore wind, different folks than the Southern
Company. But the opportunity is offshore
wind is going to be on the Atlantic coast. It’s
going to come to the Gulf. It’s going to come
to the Great Lakes and it’s coming to the
Pacific coast. In fact, a majority of our locals
that have water where they’re going to do this
thing just got to get over this not in my backyard process.
And that takes us with the power of the
building trades in Washington, political relationships there. And the same relationship I
told you I had with Secretary Walsh, I have
been on the phone numerous times with
Secretary Granholm and I’ve been telling
her, I tell her my favorite jokes. That a nuclear
power house and a coal burning power house,
they have a parking lot where their workers
work. I love building wind farms but there is
no parking lot where you can see where the
work is even assembled.
So I always tell them Kermit the frog says,
it’s not easy being green. But as it is, we have
insisted that the Biden Administration if they
transition the green jobs, that there is a place
where there’s a building trades worker standard
and we’re getting that work. He’s been receptive. Secretary Granholme has been receptive.
But these loan guarantees, I can’t tell you
— and I don’t know if it was President Wise
when they worked on the loan guarantees or
President Hunt — but we have been working
on it for a long time to see a project like Plant
Vogtle come to fruition. But we know your
other plants and how many states that you do
and how many Iron Workers and how many
fellow building trades.
So for me I want to thank Jeff, Mark, Kim
and Jim and I would like to thank Melvin and
Jerry as well.
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I hope you found this informative. Rather
than listen to some rah-rah military guy or a
corporate guy, this is how you get work in the
south by dealing with owners who want to use
us and use our contractors and you have to
have that same kind of relationship.
So thank you for joining us and thank
you for all of the work you do. I hope everyone found this as illuminating as I did and
that you value the partnership that we have
because I value it greatly. We spend a lot of
time together and it’s meaningful because it’s
a lot of work for our members.
(Applause.)
Thank you for your patience. Now I would
like to call on General Secretary Ron Piksa.
GENERAL SECRETARY PIKSA: I have the following important announcements to make.
More District Council photos will be taken
this afternoon and tomorrow morning. All
District Council photos will be taken in Mirage
Event Center at A, which is also the exhibit hall.
This afternoon’s schedule is as follows:
Great Lakes at 5:15 p.m.
Philadelphia and Vicinity at 5:30 p.m.
Tomorrow morning, Tuesday, August
10, the following District Councils will have
their photos taken:
Pacific Northwest at 7:00 a.m. New England states at 7:15 a.m., Southern Ohio and
Vicinity at 7:30 a.m.
Tomorrow the spouse guests’ luncheon will
be held at the grand ballroom from 11:00 a.m.
to 2:00 p.m. with special guest entertainment.
Later tomorrow we’ll have Canadian
Night also in the grand ballroom from 6:00
p.m. until 10:00 p.m. sponsored by the District Council of Western Canada, Ontario
and Eastern Canada. There will be food,
drinks and entertainment.

Tomorrow morning starting at 9:00 a.m.
Pacific time. Survey the ballot system. We’ll
begin sending out invitations to vote for the
Office of General Secretary via e-mail and
text messaging. The text will come from a 952
area code number.
While you can log in early and see the
upcoming motion, please be advised that
voting will not be open until the nomination period is complete. We will make an
announcement tomorrow morning when it’s
time to vote.
Be sure to visit the historical display and
exhibits located in Mirage Event Center A.
You will be impressed and should be with all
of the Iron Worker memorabilia and interesting displays.
The IPAL booth is located in Mirage
Event Center A and your contributions will
be graciously accepted. Seriously please stop
by and browse. It’s something that you will
really enjoy.
Be sure to use the tickets any time this
week on the day of your choice at Roy’s Secret
Garden and Dolphin Habitat. Children 3
and under do not require tickets. The hours
of operation are 10:00 a.m. to 6:00 p.m. with
the last admission at 5:00 p.m. If you have not
received your tickets, you can obtain them at
the information booth located at the reception desk No. 3.
Raffles for the Canadian and U.S. flags
will be held at the end of each day and the
Convention will resume tomorrow at 8:00
a.m. sharp. This concludes my announcements for today.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Ron.
We’re going to roll that next one. Are we
giving away the shot gun today? We’re done

with the raffles? Okay. We did the raffles earlier when we were stalling.
Thanks, Ron.
I hope everyone had the opportunity to
see the Iron Worker motorcycle on display in
the exhibit hall. We’ll holding a raffle for the
motorcycle and the proceeds will be donated
to the John H. Lyons Scholarship Fund. I
hope everyone enters.
And after you get home, we’re going to be
able to sell more tickets to your motorcycle
clubs and all of your members. We didn’t want
to restrict it to the opportunity here. We’ll put
the name of the winner of the Iron Workers
— we’ll pull the name — we’re not pulling the
name at the Iron Workers IMPACT Conference — this is old text. My apologies.
There is a motorcycle rally that’s going
to end here in January and it’s going to be
pulled at 416-43’s halls. So go home and tell
your motorcycle clubs, tell all of your enthusiasts. It’s $100 for a ticket and it’s going to be
pulled in January and we’ll have a Zoom live
stream event.
Everything had to be held here to have a
legal raffle. Tickets need to be sold here and
you will be conveyed at the local unions as
to what those parameters are but I think the
motorcycle clubs are already salivating at the
opportunity to try and win, so I didn’t want
to restrict it just delegates here.
So we’re going to have it open for about
three months and sell tickets and try and
raise money for our kids’ scholarships.
I hereby declare the Convention to be in
recess until 8:00 a.m. tomorrow morning.
Thank you, Brothers and Sisters. (Whereupon, the Convention session on August 9,
2021 recessed at 3:25 p.m. to reconvene at 8:00
a.m. the following day.)
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Church of Perris United Church of Christ in
Riverside County, California.
Reverend Metier is an ordained Christian minister who has dual standing in the
Christian church, Disciples of Christ, United
Church of Christ and she is a proud union
member and social justice activist.
Before receiving her Master of Divinity and serving as a minister, she taught in
public schools for many years where she
served as both Director and Representative
for her union.

With that experience and passion, the
Reverend serves as Executive Director and
Co-Founder of the Interfaith Worker Justice
of San Diego County where she is a champion
of labor and workers’ rights. We’re honored to
have her with us today.
Please rise for Reverend Cheri Metier.
(Applause.)
REVEREND METIER: I am honored to be here.
As I was introduced, I’m Reverend Cheri
Metier, Co-Founder/Executive Director of
Interfaith Worker Justice of San Diego County
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GENERAL PRESIDENT DEAN: Good morning, Brothers and Sisters.
(“Good morning” from the floor.)
I hereby call the session of the 44th Convention of the International Association of
Bridge, Structural, Ornamental and Reinforcing Iron Workers to order.
I hope you had a good day yesterday. I
hope you had a better night.
For our invocation this morning, we’re
delighted to be joined by Reverend Cheri Metier,
the Senior Minister of the First Congregational
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in California. I partner often with Local 229
and so I wish you a happy 125 anniversary.
It is my honor and privilege to be amongst
workers. I have stood with workers when they
deliver letters to demand living wages, fair
working conditions, safe working conditions
and a voice on the job.
I have stood shoulder to shoulder when
they’ve had to walk off of the job because
these demands have not been met, and I’ve
prayed with them as I have the honor to lead
you in the invocation this morning.
I’m an ordained Christian minister but I
know the Divine is bigger than any one faith
tradition. So I invite you all to pray with me
in what is best suitable to your spiritual path.
God of many names, none that captures
all that You are or all the ways in which You
work, we take a moment now to recognize
that there’s something more, something bigger than ourselves and we humbly gather in
Your presence and ask for Your movement in
our midst.
Not just toward the best ways to use our
time, talent and treasurer to bring about full
justice and equity among all workers during
our time here this week and beyond. Move us
to serve one another and love, showing compassion one to another.
Give us strength to continue doing the
work as we strive to assure that no one goes
hungry or sleeps in the cold. Open our eyes
to see each other as You see us, open our
mouths to speak against the things that
strive to separate us such as racism, sexism
and homophobia.
Call us into action to support one another
to live in a work and unity as You have called
us into communion with You and with one
another. As you protect each worker on scaffoldings and in trenches, help us to look out
for each other’s health and safety as we look
out for our own health and safety. Comfort
our loved ones who worry about their Iron
Workers as they build bridges, structures,
strength and beauty.
We lift into Your care our Brother Richard Trumka and pause in a moment to
remember him and others who have passed
from this life while on the job, from Covid 19,
other diseases and injuries.
(Moment of silence.)
May Your peace surround their families
and loved ones. We pray these things and all
that is holy. Amen.
(Chorus of Amen.)
GENERAL PRESIDENT DEAN: Thank you, Reverend.
(Applause.)
Be seated.
Brothers and Sisters, we’re still processing the loss of Rich Trumka, still grieving for

our fallen leader. Well there is one silver lining to be found in the deep dark cloud, our
next speaker. Because no one — and I repeat
no one — is better prepared to assume the
mantle of leadership of the AFL-CIO than my
sister, Liz Shuler.
For the past 12 years, she’s served side
by side with Rich Trumka as Secretary-Treasurer of the AFL-CIO.
In 2009, she became the first woman
elected to the position and the youngest
woman ever to serve on the AFL-CIO Executive Council.
Liz was born into a union family. Her
father was a long-time member of IBEW
Local 125 in Portland, Oregon and that
became her local, too.
Over the years, her dynamic leadership
and focus on member empowerment led her
to rise up in the IBEW as an organizer, political and legislative leader and assistant to the
General President.
As Secretary-Treasurer, Liz has been
focusing on organizing the next generation of
workers. She led the launch of the AFL’s Next
Up Young Workers Initiative and heads other
initiatives on the future of work. The clean
energy economy, workforce development and
empowering women and young workers.
It’s been my honor to serve with Liz on
the AFL-CIO Executive Council, where she
has been a staunch ally of the Iron Workers
and all of the building trades. I’ve had the
opportunity to walk picket lines, with her
side by side and what I can tell you she is a
power house. She has been an enthusiastic
champion of the Tradeswomen Build Nations
Conference and advocate of all women in
our crafts.
Liz Shuler has always had our backs and
we’ve got hers, today and always, as she carries on the legacy Rich Trumka built and leads
the labor movement to a new and better days.
So please join me in giving a warm welcome to our next speaker who joins us by
Zoom the Acting President of the AFL, our
sister, the one and only Liz Shuler.
(Applause.)
ACTING AFL-CIO PRESIDENT SCHULER: Wow.
Thank you. Oh, my gosh.
(Standing ovation.)
Thank you so much. I really appreciate it.
Thank you. Thank you so much. And, Eric, I
cannot tell you how much I appreciated that
introduction, your leadership. Certainly,
these are unprecedented times, as we keep
saying over and over again.
I just want to thank everyone out there for
all of the notes and the calls and the texts and
expressions of love and support these last few
days. It’s been — you know, I still am in shock,

I think as many of you are, but as Rich would
want, we put one foot in front of the other.
And he passed away last week, as you know.
He was camping with his family in Pennsylvania. He was fishing, he was outdoors with his
grandkids, and he was doing what he loved, so
that provides, you know, some peace.
But Rich was really looking forward
to this Convention and to thanking and
acknowledging all of you and celebrating 125
years of Iron Worker solidarity, and while we
recognize that proud history and its traditions, that’s something that we truly value in
the labor movement. I wanted to say that Rich
really respected Eric for his leadership on the
front edge of innovation and always breaking
through and looking forward.
So as we look forward now, I can see the
best way that we can honor Rich’s life is by
continuing his life ‘s work. And we will carry
Rich’s spirit with us as we press forward to
pass the Richard L. Trumka Protecting the
Right to Organize Act. That’s right.
(Applause.)
Our friends in Congress are renaming
the PRO Act after our beloved leader, and I
think it’s such a fitting tribute.
And Rich’s spirit will be with us as we
pass these historic infrastructure investments today in the Senate that will boost the
economy and create good union jobs. And
Rich’s legacy will live in the actions that we
take to pass new legislation to protect every
American’s right to vote. And in that way, his
legend will always live on, so I would just ask
your indulgence for a moment of silence for
Rich Trumka and all that he has done for
our movement.
(Moment of silence.)
Thank you. And in your 125-year history,
Iron Workers have met so many challenges
and made just as many breakthroughs. 100
years ago a different viral pandemic killed
hundreds of thousands of prime age workers.
20 years ago, New York Iron Workers
answered the call in the aftermath of 9/11,
those who ran back into the rubble at Ground
Zero and so many through the Tri-State area
and from all across the country were involved
in the cleanup.
Five years ago, Iron Workers made history as the first building trades union to
establish paid maternity leave, setting the
standard and the example for others trades to
follow, breaking new ground all of the time.
And less than one year ago, we elected
the most pro-worker administration, and we
have the Congress, the Senate, and the House,
thanks to your consistent support of President Biden early and all of the work you did
electorally to make that happen.

DAY TWO
is our moment to grow, and we have a once-ina-generation chance to get it right. Everyone
included. No community left behind. American made industries. American supply chains.
Union, union, union.
(Applause.)
And we want to make sure that we have
high labor standards on every tax dollar
invested in construction with PLAs and
Davis-Bacon protections, and we want to
make sure that we have worker perspective
and worker voice in every step of the innovation process. As new technology is evolving
and shaping our work — and I know you all,
the Iron Workers are on the cutting edge of
technology. You are ahead of everyone.
But in order to make sure technology
works for working people, we need to pass
the Richard L. Trumka PRO Act to make
sure that jobs now and jobs on the horizon
in new industries that are emerging will be
good union jobs. And we need the PRO Act
to remove the barriers to organizing. We
need the PRO Act to remove the fear of getting fired when we stand together with our
coworkers to form a union.
We need the PRO Act to make sure the
clean energy future and American innovation are union made, and to lift up worker
voice and perspective, so that we are benefitting from all of those taxpayer dollars that are
going into these investments. We have to have
those strong labor standards to make sure
that we are benefitting from that. Because
this isn’t just about unions, it’s about the fundamental economic power of working people
in the United States.
And it’s about the next generation of Iron
Workers and how they will innovate and
organize, and it’s how together 12.5 million
working people in the AFL-CIO and beyond,
in 56 unions, we are the most powerful vehicle for progress in this country. So thank you.
I wish you all the best for the rest of your
Convention. Congratulations on this amazing milestone. Thank you so much.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Liz.
(Standing ovation.)
You are getting a standing ovation, just so
you know.
ACTING AFL-CIO PRESIDENT SCHULER: Thank you.
GENERAL PRESIDENT DEAN: Thank you for
changing your schedule at the last minute to
join us. We know you have got a great weight
on your shoulders, but I want to assure you,
the Iron Workers are here to help carry that
weight and ensure your success in the days,
weeks, and months to come.
I’m going to take some time to tell you, I
have shared privately some talks with Sister

Schuler, and I told her that her future was
bright and I recognized it a while ago. There
was no talk of Mr. Trumka’s obviously — the
tragic sudden death, but the issue is, I told
Liz, Let me know where you want to go and
when you want to do it. You know, if you want
to run for President of the AFL-CIO, I don’t
even care if the building trades, if I have to go
alone, I’ll support you and I’ll start the rumor
so it becomes a reality.
The circumstances where we got here today,
Liz is stepping up, the AFL — I had dinner
last night with President McGarvey and the
Southern Group, and we are solidly behind Liz.
I made her that pledge, and then she came to
the Governing Board of Presidents. We want a
building trades person in the head of the AFLCIO. We think that gives us extra weight and
extra muscle, so thank you, Liz.
(Applause.)
ACTING AFL-CIO PRESIDENT SCHULER: Thank you,
and I have your back.
GENERAL PRESIDENT DEAN: I know you do.
We’re fighting for offshore when to build
them. Liz has been with us to make sure our
shopmen and all of our fabricators get an
opportunity at the manufacturing piece of
that component. So we have been going to
have meetings all over the place.
On the future of work, we talked about
we’re facing modularization. I was selected by
President Trumka but I worked closely with
Liz creating for the entire building trades,
what does the future of work look like with
all of the downsizing and modularization of
technology. And she spearheaded that whole
report for us. It looks different and we’ve got
to be prepared. And she is always looking forward and she’s looking up.
But, you know, I remember when you
became Secretary-Treasurer. I was in the
crowd and it was a defining moment and this
is another one in your life. So I will be there
whenever you call that Executive Council
meeting and I’ll be proud to vote for you as
our next President.
Thank you, Liz.
ACTING AFL-CIO PRESIDENT SHULER: Appreciate
you so much. Love you all.
(Applause.)
GENERAL PRESIDENT DEAN: Now we’re going
to take our Official Convention Photograph.
What we need is for every delegate turn their
chairs around and face the back of the room.
And now I’ll turn things over to our
official photographer, Chad Bishop, and the
General Officers are going to be going to the
back and we’ll get this done shortly.
(Official convention photograph taken.)
GENERAL PRESIDENT DEAN: Brothers and Sisters, please be aware you will be receiving an
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So now with a pro-worker majority in the
House and Senate, we are going to build back
better, as this President says. Right? The key
word there though is better, better than it is,
better than it was with unions.
(Applause.)
And we are on the brink of historic investments in infrastructure, manufacturing, supply
chains, job training, roads, bridges, waterways,
public transportation, rural development,
public education, broadband, our energy infrastructure, and investments in also what I call
critical infrastructure, which is the care infrastructure, the infrastructure we need to make
sure that people can go to work.
The $3.5 trillion budget resolution that
is actually being voted on this week would
create the first ever paid family and medical
leave benefit. Incredible. It includes clean
energy research and game-changing infrastructure, what we have been waiting for, as
Secretary Walsh said, for so long, and there’s
a long overdue path to citizenship and labor
law enforcement with real penalties.
In every conversation I have, I like to
point out that those infrastructure jobs are
absolutely jobs for women. As Vice President
Harris said, hardhats are unisex, right? And
that is so important because as you probably
know, COVID-19 has touched every community, but women lost almost a million more
jobs than men, with black and Latino women
suffering the most, suffering the greatest job
losses in the economy.
So to help those women and everyone
who has been on the sidelines throughout
this pandemic, we want investments in
apprenticeship programs that are going to
create not just a job but a family supporting
career, and that is what we do in the buildings
trades. We are the gold standard. We are the
bridge to high growth, high demand jobs, and
our apprenticeship readiness and apprenticeship programs put people on the path to the
middle class.
And your work to open the doors wider
than ever in your recruitment process, it’s
exactly what we need in this moment, and I
know Vicki O’Leary has done some amazing
work on launching the Lean In circles with
the support of your leadership. Thank you,
again, Eric, and your team.
I mean, it’s been incredible to watch this
program come to life and help women succeed in the trades. And it’s effective because
it enables women to come together to share
their strategies, improve their experiences at
work, and really give them the tools to thrive
on the job.
So that’s the type of innovation mindset
that we need because this is our moment. This
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invitation to vote via e-mail and text message
shortly. Please check your e-mail and phone
for the invites.
Voting will begin after the nomination
periods are complete. For all support questions, please visit one of our support booths
located on the sides of the Convention hall.
Will the Sergeant-at-Arms please make
sure that all delegates come back inside
this hall.
In accordance with the rules, this is the
day for nomination and election of officers
and will be conducted as a special order of
business.
In accordance with our procedures, nomination for office of General President will
occur first. I would like General Vice President and Acting Chair Steve Sweeney to come
to the podium.
ACTING CONVENTION CHAIR SWEENEY: Before we
start, I just want to set some ground rules.
The only speeches will be given by the
nominators and their seconds. The people
being nominated can say I humbly accept but
no speeches. Nominations are now open for
the office of General President.
The Chair recognizes Mic No. 2.
DELEGATE THOMPSON: General President,
General Officers, International staff, Brothers
and Sisters and distinguished guests, good
morning. My name is Paul Thompson, membership No. 1117044.
My classification is journeyman finisher
and I am President/Business Agent for Architectural and Ornamental Iron Workers, Local
63, Chicago, Illinois, Dean Country U. S. A.
I stand here full of pride and solidarity to
nominate my fine local union brother, General President Eric Dean, for reelection as
your General President.
Brother Dean is uniquely qualified for his
very important leadership role as he has his
entire career worked to advance the union
and done so with integrity, humility, honesty. Eric Dean has never walked past a union
member that needed his help.
Coming from a strong union iron-working family, leadership and service is in Brother
Dean’s blood and DNA. The call to duty and
commitment was loud and clear. Like his
great grandfather, his father, his brother, and
now his son, he swore our oath and made the
sacrifice of family time and personal freedom
to serve at many important roles and responsibilities, which helped him to understand the
significance of his policies and decisions and
to help define his success.
Blessed with the ability to communicate
on a high level, listen, understand, apply logic,
and find common ground; his judgment,
guidance, and team development has made

him well-respected throughout the labor
moment in the United States and Canada.
We find ourself on the cusp of major public works, and we need to work with our great
Union to help build a better future and take
on the challenges of tomorrow.
So let us rally around our commander
and work to strengthen our nation’s economies and our family’s security.
Thank you and God bless us all.
ACTING CONVENTION CHAIR SWEENEY: Thank you,
Brother.
Is there a second on the nomination? The
Chair recognizes Mic No. 1.
DELEGATE DEAN: General President, General Officers, International Representatives,
guests, and delegates from all locals here
today, my name is Eric Dean and my membership number is 1457638. I’m an Executive
Board member of Architectural and Ornamental Iron Workers Local 63, Chicago,
Illinois.
I am proud to be here today as a fifth
generation union iron worker to second the
nomination of a fourth generation union iron
worker, my local union brother and my father,
General President Eric Dean, for reelection as
General President.
(Applause.)
The theme of this Convention is Honoring the Past and Building the Future. Coming
from a multi-generational union iron working family, this theme is very fitting today.
There is much we can learn and respect from
all the great men and women that have come
before us.
My great, great grandfather, Axel, was the
first of our family to join this great brotherhood, with a membership number of 39055,
you could say that he was involved at a critical time in the early years of this great Union.
And because of all of the great brothers and
sisters like him, we are still thriving 125 years
after the formation of this Union.
The best way to honor our past, however,
is to take everything we have learned from
those who have come before us and continue
the fight they started for fair working conditions and an honest day’s pay. We must make
the necessary changes to expand and grow
this great Union so 125 years from now union
iron workers are still at the peak of the construction industry.
One of the many things my father has
taught me in life is, if you are going to do
something, you must give — you must be all
in and give everything you have to achieve
your goals. This is one of the lessons that was
never spoken. This was a lesson I learned by
watching him go to work every day and the
passion he put into whatever task that was

put in front of him, from putting on his work
boots and his tool belt and going to work in
the field, to the countless positions he has
held on the path to where he is today, he has
always given 100 percent of himself not only
to his family but our Union family.
Everyday he is committed to giving all
he has, not only for the needs of today but
also to ensure that Iron Workers, including a
possible sixth generation that is here in attendance today, are well represented for another
125 years.
I have known General President Dean
my whole life and know that with his leadership and guidance, our great Union will
continue to grow and prosper into the future.
Thank you.
(Standing ovation.)
ACTING CONVENTION CHAIR SWEENEY: General President Dean, do you accept the
nomination?
GENERAL PRESIDENT DEAN: Yes.
ACTING CONVENTION CHAIR SWEENEY: The General President accepts the nomination.
Are there any other nominations for the
Office of General President?
(No response.)
There being no other nominations
received for the Office of General President,
the nominations are now closed.
Congratulations, General President.
(Standing ovation.)
ACTING CONVENTION CHAIR SWEENEY: The nominations are now open for the Office of General
Secretary. I recognize the delegate at Mic
No. 1 — No. 2. No. 2. Sorry.
DELEGATE B. PIKSA: General President Dean,
General Officers, my fellow delegates, and
guests to this 44th Convention, my name is
Benjamin Piksa. My book number is 1281368,
and I am a District Council Organizer for the
Pacific Northwest and delegate to this Convention from Local 86, Seattle, Washington.
It is truly my honor to place into nomination today my father and brother iron worker,
Ron Piksa for General Secretary of this great
International Association. I stand here today
as a proud son, but, more importantly, a
proud iron worker who has observed up close
the untiring commitment and leadership
that Brother Piksa has devoted to our valued
trade union.
Throughout his career, no matter the job
and responsibility, he has never lost sight of
his roots. At his core, he is and always will be
a dedicated iron worker. That’s who he is. My
respect for him continues to grow as he demonstrates tremendous judgment, leadership,
and integrity in service to our membership.
I observed it firsthand locally in Seattle, Washington, and these qualities have
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In addition, he brought to that leadership
a keen political sense, tremendous credibility with the Council’s signatory employers
through IMPACT, an innovative labor
management program that preexisted our
current model.
His hard work left a lasting impression out
West, so it was no surprise to learn, when President Emeritus Wise decided to recruit him to
serve us at headquarters as General Treasurer.
We needed his talents, and thankfully he was
willing to pick up and leave a highly successful position to take on the responsibility and
challenge, not only supervising our International finances but overseeing local union
compliance and financial matters.
Our Treasurer also serves as the buildings manager in our ownership group, United
Unions, Inc. In that capacity, Ron led renegotiation of our building mortgage, saving us
countless dollars.
Since becoming the trustee on the LUDC
and staff pension, he has helped reshape
our pension where we currently enjoy a 102
percent funding. Because of this outstanding record, you will have an opportunity
later this week to vote on a resolution that
proposes to return a portion of those hardearned pension contributions back to Local
Union treasuries.
We can thank Brother Piksa for playing a
major role in bringing that opportunity.
We have revamped our planned professionals, made tremendous strides, increasing
the credit balance, all along lowering the
assumption rates keeping that robust funding
percentage. It was the vast experience that led
me to ask Ron to fill the General Secretary’s
position. He offered the perfect set of skills
and judgment I needed at the time to forge
ahead in these challenging times.
He’s been instrumental in reshaping the
KPIs, which Ben covered in his speech. I can
say without hesitation my effectiveness as a
leader is because of the advice and counsel I
have received from Ron. Just knowing that
Ron’s unvarnished feedback is continually
available to me, a message of not what I need
to hear but what I necessarily need — I’m
sorry. A message of what I need to hear, not
necessarily what I want to hear.
He has never shied back or held back to
ask me to look at an issue in another way
before presenting it to the General Council
and always in the interests of the members.
Now I know Ron’s opponent and he’s a
good man and he ran Local 725 before leaving and being appointed to the position at the
Building Trades.
My issue is as President I have gotten to a
point like every Local Union President in this

International and fill vacancies and then we
stand for reelection.
So we’re going to be voting for a General
Secretary for the first time in a long time. Me,
I’ll be voting for a proven experienced leadership, for my partner, my friend and one of my
chief advisors, Ron Piksa. Please join me in
that effort.
Thank you, Mr. Chairman.
ACTING CONVENTION CHAIR SWEENEY: Thank you.
(Applause.)
General Secretary Piska.
GENERAL SECRETARY PIKSA: Thank you. Thank
you, both. I proudly accept the nomination to
serve as General Secretary.
(Applause.)
ACTING CONVENTION CHAIR SWEENEY: Are there
any other nominations for the office of General Secretary?
The Chair recognizes the member at
Mic No. 4.
DELEGATE JAHELKA: General President, delegates. My name is Cory Jahelka, member No.
1416257 from Local 725 from Calgary, Alberta.
I stand before you to nominate my brother,
Robert Calver for the position of General Secretary. This morning Rob was told that he was
not able to make a speech and so he is a little
bit disappointed but this is his condensed version of that speech.
Good morning, Brothers and Sisters, my
name is Rob Calver, book No. 122122, Local
725, Calgary, Alberta Canada.
I would like to say that General President Hunt, I am so sorry to hear that Joe,
Jr. And I only learned yesterday that he had
passed and I give you my condolences. Joe
and I attended San Diego together and I took
my PTI certification in St. Louis when he
was coordinator.
To all of the delegates, whether this is
your first Convention or your tenth, we all sit
in very important seats. We have been elected
by 120,000 members to help direct this organization at this sacred Convention.
We are not here for live bands and free
beer. This is my third convention and five
years ago in this very room as we sat through
our second convention white ballot, consecutive white ballot and I explained to my young
delegates that no one stepped up to run and
that you couldn’t nominate someone off the
floor, I realized that our forefathers would be
disgusted with us.
Had I not filled out my affidavit this
spring, by next convention we would have
gone 20 years without a contested election.
Yesterday, we heard about those 16 brothers in Pittsburgh 125 years ago. They laid the
foundation for the best union in the world.
They did not — they did that out of necessity
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served us well at D.C. headquarters in the
other Washington.
During this campaign for reelection,
Brother Piksa shared on his website a review
of his career. Starting as a welder after high
school, being chosen outstanding apprentice
of the year, to winning an election as business
manager of his Local at age 32, followed by
elections as President of the Pacific Northwest District Council in the year 2000.
Before moving to D.C. to become General
Treasurer of the Iron workers International
and now currently our General Secretary. In
this position he continues to hammer home
the importance of the four pillars of this organization that serves us so well: Membership
growth, organizing, local union accountability, and political action.
This translates to high standards, stateof-the-art training, higher wages, and job
opportunities coupled with health and retirement security. However, it’s not so much
what I say to you today but what, rather,
Brother Piksa’s record has achieved for
this membership.
I just happen to know firsthand the qualities of Brother Piksa that make him a proven
leader. It is his decades of performance that
make him the most qualified candidate for
election to a second term as General Secretary. I hope you agree.
Brothers and Sisters, stand on your feet, put
your hands together for the current General
Secretary and our future General Secretary.
Thank you.
(Standing ovation.)
ACTING CONVENTION CHAIR SWEENEY: Is there a
second to the nomination?
I recognize the delegate at Mic No. 1.
DELEGATE E. DEAN: Thank you, Mr. Chairman.
I’m Eric Dean, Local 63, Chicago, Membership No. 1051885.
It’s my honor and privilege to follow the
nominating speech offered by Ron’s son, Ben.
There’s no one that knows the character of a
man more than his son, and, Ben, you did a
great job.
As your General President, I can second
those remarks and attest to the outstanding
leadership and qualities that Ron has demonstrated throughout his career. I had the
opportunity to work closely with Brother
Piksa since he joined the Executive Council
as Vice President.
However, before that, I observed his leadership accomplishments as President of the
Pacific Northwest District Council, one of the
outstanding District Councils in this country.
He helped them negotiate some of the best
collective bargaining agreements our Union
has to offer.
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because of the attacks on the working people
by capitalists who treated us like dirt.
Yesterday, I heard President Dean say
he views this as a business and I agree. He
should feel that way as our General President.
He is a well-respected man who gets in the
right doors because with more market share,
we can demand more compensation and better conditions.
But we aren’t just a business. Unionized
labor is the counter point to capitalism. We
need to stand up while at the same time try
to capitalize off of it. Globalization has shown
us that successful businesses have no problem
sacrificing worker security by using automation and going offshore to where workers are
treated like dirt with slave wages and poor
working conditions.
I am running for General Secretary
because I think the job is to protect the
worker. I believe that you as Business Managers and you as members have needs that rely
on the General Secretary and that your charter and local is sacrosanct.
When a Business Manager executive
needs help, if elected, I will be there quickly
making an informed decision based on
the facts.
I know that if you vote Rob Calver this
morning that in five years we will reconvene
and you will be happy with the work that I
have done.
To be clear, I am not running against
Brother Piksa. I am running for the General
Secretary position. My social media campaign was clean. I corrected some technical
errors and have never degraded our great
leadership or organization.
I have already won at this Convention
because yesterday at lunch I shook hands
with Robbie Hunter, talked to him about my
campaign and got an ‘atta boy.
When you go back home on Friday, you
will have two choices on what you can report
back on this election. You can say we all heard
from both parties and I voted for Ron Piksa
because I liked the status quo or we heard
from both parties and this Canada guy ran a
clean campaign, told us he is here for us and
for the first time in this century we voted in
our General Secretary. Thank you.
(Applause.)
ACTING CONVENTION CHAIR SWEENEY: Thank
you, Brother.
Is there a second to the nomination?
The Chair recognizes the delegate at Mic 4.
DELEGATE WEGENAST: Hello. My name is Chad
Wegenast. Membership No. 1305247. I’m a
member of Local 720 Edmonton, Alberta.
I stand before you today to second
the nomination of Brother Rob Calver for

General Secretary. I’ve known Rob for tenplus years now and have the upmost respect
for him.
It’s very unfortunate that he is not
allowed to speak to you today. This International could greatly benefit from his abilities,
hard work and innovation. He is an honest
brother true to his word and always willing to
help any member get a better life.
I hope that the floor here today will give
this man a chance to prove himself as the
only delegate elected off the floor in the past
30 years. We have the ability here today to
vote one guy in. Brothers and Sisters, vote
Rob Calver.
(Applause.)
ACTING CONVENTION CHAIR SWEENEY: Thank
you, Brother.
Does Brother Calver accept the
nomination?
DELEGATE CALVER: Yes.
ACTING CONVENTION CHAIR SWEENEY: Are there
any other nominations?
(No response.)
There being no other nominations
received for the Office of General Secretary,
the nominations are now closed.
The nominations are now open for the
Office of General Treasurer.
The Chair recognizes the delegate at Mic 6.
DELEGATE SWANSON: Mr. Chairman, President Dean, brothers, sisters, fellow delegates
and guests.
I am Bengy Swanson, book No. 1302676
out of Local 549, Wheeling, West Virginia,
also the home local of General Treasurer Kenneth W. Dean.
Today I rise to the podium to nominate
Mr. Dean as General Treasurer of the International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers
Union, more commonly known as the greatest union in North America.
Mr. Dean was initiated into Local 549 in
December of 1978. He was elected as Business
Manager/Financial Secretary and Treasurer
an unprecedented five times until President
Hunt appointed him General Organizer in
April of 2008.
In 2013, Bill was appointed Ninth General
Vice President where he moved up through
the Vice President seats to the fourth Vice.
It was then in 2018, that General Dean
appointed Bill as General Treasurer where he
resides today.
Bill also served as President of the Upper
Ohio Valley Building and Trades for 11 years
and as President of the Great Lakes District
Council for five years.
Bill has dedicated his entire life to the
Iron Workers, oftentimes having to serve the

membership over his own family and hobbies, spending countless nights in hotel beds
instead of his own. But if you ask any of his
colleagues, they would tell you he is always
the first to the office, the first to take the lead
role and always makes time to help those
members and contractors in need.
Bill undoubtedly had a vision when taking on the role of General Treasurer and has
made many changes for the betterment of
this International since.
Bill has proven time and time again that
leadership is his best skill.
Therefore, Mr. Chairman, today it is
with great honor to nominate my friend, my
brother, and my father, Mr. Kenneth W. “Bill”
Dean for the position of General Treasurer
of the International Association of Bridge,
Structural, Ornamental and Reinforcing
Iron Workers.
Thank you.
ACTING CONVENTION CHAIR SWEENEY: Thank
you, Brother.
(Applause.)
(Standing ovation.)
ACTING CONVENTION CHAIR SWEENEY: Is there a
second on the nomination?
The Chair recognizes the delegate at Mic 3.
DELEGATE AGUIRRE: Good morning, Mr.
Chairman, General Officers, fellow delegates
and honored guests. My name is Dennis
Aguirre, II, book No. 1253901 and I’m the
President and proud member of Local 25,
Detroit, Michigan.
I’m proud and honored to stand here in
front of you today and second the nomination of Kenneth “Bill” Dean for the office
of General Treasurer of this great International Association.
As we all know in this room leadership
is never easy. It takes hard work, dedication,
loyalty and the willingness to put others first
before yourself.
Bill Dean has all of those qualities and
more. When I became President of Local 25,
I was fortunate to have Bill as a close mentor and friend. You would be hard pressed to
find someone that would beat Bill to the office
in the morning. His pride and dedication to
his job or whatever task he is given is to be
desired by all.
Bill is always asking for your thoughts
and opinions before sharing his own and he
always makes time to listen. He is not afraid
of change and is willing to make the hard
decisions for the betterment of our members
and the International.
The fiscal responsibility of our members’
funds is one of the most important jobs in our
International and I couldn’t think of a better
man for the job.
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was to get involved in the democratic process.
Steve was elected Freeholder of Gloucester
County in 1997 and was elected by his peers
to be the Freeholder Director in 1998. He
served as Director until 2010.
Steve decided to run for the New Jersey
State Senate in 2001. He ran against a 28-year
incumbent senator and at great odds was
elected to serve. One of the first pieces of
legislation Steve sponsored was a bill allowing municipalities and other entities to attach
project labor agreements to state sponsored
construction projects.
Steve also proposed bills to raise the minimum wage and create the Family Leave Act,
which New Jersey did in 2008, which helps
and protects working families in crisis. Steve
sponsored legislation to expand the development of offshore wind and energy generation
sites. This bill and bills like it help make New
Jersey a leader in the development of alternative energy sources, which paved the way for
the state to become this nation’s wind energy
manufacturing hub. And, as we speak, we are
building the first manufacturing plant in the
country in Paulsboro right now.
Steve was selected to serve as majority
leader of the Senate in 2007, and two years
later, he became the Senate President, a position that he still holds. Steve is the longest
acting SENATE president ever in the state of
New Jersey.
When the governor of New Jersey was
incapacitated in 2010, Steve served as the
acting governor. Steve has mentored and
developed programs for normal working class
people to enter politics. He has supported
many building trades candidates running for
political office. He has given Iron Workers
and other tradesmen a voice in government
by appointments to improvement authorities, planning boards, college boards, CRETA,
and the Delaware River Port Authority.
One thing about Steve with all of the success in politics, he always introduces himself
as an iron worker from Local 399. Steve has
helped create millions and millions of man
hours for the Iron Workers in the New Jersey
state building trades.
Some of the projects and legislation Steve
has helped create, we have prevailing wage on
all local and state jobs for off-site fabrication.
The EDA, Economic Development Agency,
billions of dollars for projects throughout
the state of New Jersey. Buy American, create
state agencies, highways, and bridge construction contracts to include iron and steel
products made in the USA. We have three
ports going in South Jersey right now. He got
a billion dollars to do these ports in Southern
New Jersey.

Steve worked for 19 years on a PLA, which
the governor just signed, giving local authorities the ability to put PLAs on all water and
sewer treatment plants and all bridges and
overpasses in the state. We have solar all
throughout the state. Responsible contractors language on all projects with state or
local money.
And they were going to close our nuclear
power plant three years ago. The vote was four
to one. They went to work. Four against, one
for, to keep it open. They went to work. They
got it turned around. They got $300 million,
and they just did it again. So our plant has
been open for the next six years — three years
but six years total.
My brother is the greater labor leader ever,
ever to come out of his state of New Jersey,
and I am proud to nominate my brother as
the First General Vice President. Thank you.
GENERAL PRESIDENT DEAN: Thank you, Rich.
(Standing ovation.)
The Chair recognizes the delegate at Mic 1
for the second.
DELEGATE WOODALL: My name is Ray Woodall. I’m the Business Manager of Iron Workers
Local 11, North New Jersey, Northern New
Jersey. I’m also the Vice President of the Philadelphia District Council. My book number
is 1022319.
I had the privilege five years ago standing
at this very mic and seconding the nomination of this member. Since that five years, we
have seen a lot of change, change in our membership, change in our economy, change in
our country. One thing that has not changed
in five years is this member’s dedication and
devotion to union labor, to working people, to
this International.
My predecessor, Bill Mullen, is here today,
and often when we sit and talk, we scratch our
heads and say, How does this guy have the
time to accomplish everything that he does?
He works tirelessly for workers, all workers,
not just iron workers, all across the trade.
I can tell you that in the last five years,
this pitbull, I have not won an argument with
this guy.
(Laughter.)
This is the guy you want in your corner.
This is the guy you want to be your advocate,
and I am proud to stand here today and second
the nomination of my friend, Stephen Sweeney.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Standing ovation.)
There are no other nominations received
for the office of First General Vice President.
Steve, do you accept.
GENERAL VICE PRESIDENT SWEENEY: I accept.
GENERAL PRESIDENT DEAN: Very good.
(Applause.)
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With that being said, I second the nomination, my amigo, Kenneth “Bill” Dean for
the office of General Treasurer of this great
International.
ACTING CONVENTION CHAIR SWEENEY: Thank
you, Brother.
General Treasurer, Dean.
GENERAL VICE PRESIDENT DEAN: I accept and
thank you Ben, thank you Dennis for making
the nominations today.
(Applause.)
(Standing ovation.)
Are there any other nominations for the
office of General Treasurer.
(No response.)
There being no other nominations
received for the office of General Treasurer
the nominations are now closed.
It’s now my pleasure to turn the podium
back to our General President, Eric Dean.
GENERAL PRESIDENT DEAN: We’ll now have
the nominations for the Office of General
Vice President.
As a reminder, we will only hear the nomination speeches. However, the seconding
speeches will also be read from the mic.
A nomination has been received for First
General Vice President.
The Chair now recognizes the delegate at
delegate at Mic 2.
Turn your lights on, guys. Help me out.
There is a glare up here.
Go ahead.
DELEGATE SWEENEY: Good morning, General
President Dean, General Secretary Piksa and
General Treasurer Dean.
Distinguished guests and delegates of
this 44th Internation Convention of this
great organization. My name Richard Sweeney, book No. 1090893.
I’m the President and Business Manager
of Iron Workers Local 399 in Camden, New
Jersey. I am honored and very proud to nominate my brother Stephen M. Sweeney member
981768 as the First General Vice President of
this International.
Steve became an apprentice of Local 399
in 1977and was upgraded to journeyman
in 1980.
Steve worked as a journeyman and a foreman for Thomas Lindstrom for many years.
In 1988, Steve became the apprentice
coordinator until 1997, when he was elected
Financial Secretary/Business Agent, a position that he held before being appointed as
General Organizer and President of the Philadelphia District Council and Vicinity in 2008.
Steve was appointed Eighth General Vice
President in 2014. Steve observed that the
only way he could really help the working
men and women of the state of New Jersey
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Now I would like to open up the nomination for Second Vice President, and I’m going
to recognize the delegate at Mic 2.
DELEGATE THIBAULT: Thank you, General
President Dean, International Officers, delegates, brothers and sisters. My name is Wayne
Thibault. I am the Business Manager/Financial Secretary and Treasurer of Local 759
out of Thunder Bay, Ontario, Canada, book
No. 1118010.
It is my great pleasure and distinct honor
to stand before you today and nominate
Brother Kevin Bryenton to the position of
Second General Vice President.
Brother Bryenton is a second generation Iron Worker with his father starting
his career in Local 229, San Diego, California. Kevin’s father eventually transferred his
book to Local 721 and then moved his family to Toronto, Ontario, where in 1987 Kevin
started his apprenticeship in the Local.
A couple years later, he competed and
placed in the top three at the Ontario apprenticeship competition, which led him to the
next International competition, which was
held in Alaska, where he placed sixth.
Brother Bryenton has also had quite an
extensive career within Local 721, serving as
E Board member, apprenticeship instructor,
apprentice coordinator, Vice President, Business Agent, and President.
General President Hunt appointed Brother
Bryenton to General Organizer in 2009, and
that same year the Ontario Council President,
Brother Fred Marr, appointed Kevin as President of the Ontario District Council.
In 2015 General President Dean
appointed Brother Bryenton to the position
of Sixth General Vice President, which made
the members of Canada very proud. In 2019,
Darrell LaBoucan retired and appointed
Kevin to the position of Canadian Director.
Brother Bryenton is also a family man
with lovely wife Kelly and four children,
Michael, Nicholas, Christopher, and Maddie.
Kevin is at the forefront of iron working
issues across Canada. He is a man of integrity and determination, which makes him a
great leader. I have had the pleasure of working with Kevin since 2011, when I became
Business Manager of Local 759. He is one of
the best multitaskers I know, juggling around
family and a very busy work schedule.
Kevin, you tell us at the council that we
make your job easier. I do believe because
of your leadership skills, you make our job a
lot easier.
So like I said earlier, I stand here proud
and honored to nominate my brother, Kevin
Bryenton, a friend, a brother, and a ginger
brother to the office of Second General Vice

President of the International Association of
Bridge, Structural, Ornamental, and Reinforcing Iron Workers of this great continent.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Standing ovation.)
The Chair recognizes the delegate at Mic 3.
DELEGATE HANNAH: Thank you President
Dean. Good morning, sisters, brothers, and
guests. My name is James Hannah, Iron Workers Local 736, Business Manager/Financial
Secretary, and Treasurer. Proud second-generation Iron Worker and proud to be a father of
two third-generation Iron Workers.
I stand to nominate — I stand to second
the nomination for Kevin Bryenton to the
position of Second Vice President of our great
Union. Working with Kevin over the last ten
years has been a great honor, and I’m proud
to call him brother. I know that Kevin will
continue to do a great job for our membership
and look forward to working with him in the
future. Thank you.
(Standing ovation.)
GENERAL PRESIDENT DEAN: No other nominations were received for the office of Second
General Vice President. The nominations are
closed. Congratulations.
Do you accept?
SECOND GENERAL VICE PRESIDENT BRYENTON: I do.
Thanks, guys. Thank you.
GENERAL PRESIDENT DEAN: And now we’ll
have the nominations for Third General
Vice President.
Delegate at Mic 5.
DELEGATE MYERS: Good morning General
President Dean, General Secretary Piksa,
General Treasurer Dean, brother and sister
delegates, distinguished guests. My name
is Peter Myers, Book No. 1115368. I am the
Business Manager/Financial Secretary-Treasurer of Local 580, New York City, New York.
I have the distinct honor of nominating James P. Mahoney for the position
of Third General Vice President of our
great International.
Jimmy, as he is known to his friends, is
the epitome of a true labor leader. Jimmy is
known for his forward thinking, thinking
outside of the box, and for always keeping his
eye on the big picture, and that big picture
being how he can improve the lives of Iron
Workers and their families.
Jimmy is the type of guy who could sit in
a shanty full of iron workers and have their
respect. He can also sit in some of the largest
board rooms in New York City and command
the same respect from some of the largest real
estate developers in the country, which Jimmy
has done on numerous accounts throughout
his career.

Jimmy has a tremendous support system
at home, his lovely wife Larissa, three wonderful children, Nadia, Ryan, and Caitlin.
So, again, it is my honor to place the name
of James P. Mahoney into nomination for the
position of Third General Vice President to
help lead this great International Union into
the future.
Thank you.
(Standing ovation.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at Mic 4.
DELEGATE CHARTRAND: My name Matthew
Chartrand, Business Manager, Local 361,
Brooklyn, New York, and I am proud to stand
here with Little Jimmy Mahoney, that is his
name. He has got your back, and I’m proud to
second the motion.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
Jimmy, do you accept?
VICE PRESIDENT MAHONEY: Yes.
GENERAL PRESIDENT DEAN: No other nominations were received for the office of Third
General Vice President. The nominations for
Third General Vice President are closed.
And the Chair will recognize for the
Fourth Vice President the delegate at Mic 2.
DELEGATE MCCLAIN: Good morning, Brother
and Sister Iron Workers. For the record, my
name is Chris McClain, Book No. 1265245. I
have the pleasure to serve as Financial Secretary and Business Manager of Local Union 86.
I stand before you today with a great
honor to nominate Brother Steve Pendergrass
as Fourth General Vice President of the International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers.
Steve Pendergrass followed both his
father and grandfather into the Iron Workers.
In July of 1981, Brother Pendergrass
became an apprentice for Local 86.
In July of 1984, Brother Pendergrass
became a journeyman iron worker.
From there Steve Pendergrass excelled as
an iron worker connecting and running work
ultimately rising to the position of superintendent for general construction.
In 1998, Brother Pendergrass was
appointed as Vice President of Local 86.
In 1999, Brother Pendergrass was elected
to the Local 86 Executive Board.
In February of 2000, Steve Pendergrass
was elected as Financial Secretary and Business Manager of Local 86.
Brother Pendergrass was subsequently
reelected to that position four more times.
When in December of 2013 he was hired as
General Organizer of the Pacific Northwest
Iron Workers District Council.
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2005 and remained in that position until
being appointed General Organizer by General President Walter Wise in 2013.
He succeeded George Kratzer as our District Council President.
In 2019, he was appointed the Ninth General Vice President by General President Dean.
Brother Woodward has a long and proud
history in the Iron Workers being a third-generation Iron Worker with a son continuing in
that tradition as a fourth-generation.
Brother Woodward has also served in
many building trades and committees over
the years.
Brother Woodward and I served as
trustees together on our benefit pension and
annuity plans. His progressive and innovative ideas along with his leadership has been
instrumental in the growth of our plans.
Brother Woodward’s leadership and
guidance in our District Council has continued to exceed all expectations. No matter
what the question or issue is, Bill has always
been there to give guidance and assistance.
Bill has been instrumental in implementing the KPIs at our Council and to get all
of the union halls and training centers up
to date.
With his guidance, four of our locals have
built new training centers and others making
improvements. This has our District Council
leading the way in training.
Bill’s commitment to organizing goes
without saying. The council has five full-time
organizers that are constantly using all of the
tactics and tools to continue to have success
with workers and contractors.
His passion for the business is impeccable along with his character and love for
his family.
It has been a privilege and honor to know
and work with Brother Woodward.
Mr. Chairman, it is my honor to nominate
my friend, and brother Iron Worker, William
“Bill” Woodward as the Fifth General Vice
President to our great International Union.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, brother.
(Standing ovation.)
The Chair recognizes delegate at Mic 4.
DELEGATE BUSH: General President Dean,
General Secretary Piksa, General Treasurer
Dean, General Vice Presidents, fellow delegates and distinguished guests to this this
44th Convention.
My name is a Jeffrey S. Bush, Sr., Book
No. 1200169.
I’m the proud Business Manager and
Financial Secretary-Treasurer of Local 290
in Dayton, Ohio. I also serve as the Financial

Secretary-Treasurer for the Southern Ohio
District Council.
Mr. Chairman, it is my honor and a privilege to stand before this body and second the
nomination of my friend and Brother William Woodward as the Fifth General Vice
President of our great International Union.
I had the privilege of working alongside
Brother Woodward as his Business Agent
for three years at Local 290. I witnessed first
hand the leadership, passion and commitment he has for our Union Iron Workers.
Brother Woodward developed an insurance trust fund at Local 290 to help our
retirees to subsidize their insurance.
Brother Woodward also established a
preventative healthcare check which saved
lives and cost to our welfare plan.
He was always focused on how to improve
the lives of all of our Iron Workers and everybody around him.
Since becoming the District Council
President, Brother Woodward has orchestrated our statewide agreement in the three
Ohio locals in our District Council. This
agreement took a lot of effort to bring the
same working conditions for all Iron Workers when they’re working in different locals.
Brother Woodward has also taken on a
huge challenge of introducing and lobbying to get welding legislation passed in the
state of Ohio. This legislation will require all
welders to be certified through AWS. This
was not an easy task but Bill rolled up his
sleeves and kept pushing it forward and I’m
proud to report that it was passed in the
state of Ohio.
There are many more things I can speak
on. These are just a couple of examples of
how driven he is to make sure that every iron
worker has the safest and best working conditions they have on all jobs.
Therefore, Mr. Chairman, it is an honor
to second the nomination of my friend and
brother, William Woodward, as our Fifth General Vice President of our great International
Association of Iron Workers. Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Standing ovation.)
Bill, do you accept?
GENERAL VICE PRESIDENT WOODWARD: Yes.
GENERAL PRESIDENT DEAN: Thank you.
If you will grant me a personal point of
privilege, I have a note up here. I’ve got a little
TV screen.
1.1 trillion infrastructure just passed
the Senate.
(Standing ovation.)
No other nominations were received for
Fifth General Vice President. The nominations
for Fifth General Vice President are closed.
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Steve Pendergrass was then elected as
president to the Pacific Northwest Iron Workers District Council.
In April of 2018, Brother Pendergrass
was appointed Ninth General Vice President
of the International Association of Bridge,
Structural, Ornamental and Reinforcing
Iron Workers.
With that, it is my great pleasure and
honor to nominate my friend, mentor and
brother-in-arms Steve Pendergrass to Fourth
General Vice President of the International
Association of Bridge, Structural, Ornamental and Reinforcing Iron Workers.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chair recognizes the delegate at Mic 2.
DELEGATE MORSE: My name is John Morse,
Book No. 1149680. I’m the Business Manager
of Local 14.
I have known General Vice President
Pendergrass for 15 years. I have also known
him as our District Council President, and he
is the Chairman of our trust funds with the
Pacific Northwest, and as a friend.
When making his — when making decisions, he always puts first the best interests of
our brothers and sisters working in the field
and the shops.
And I second the nomination for Steve
Pendergrass, my member, for Fourth Vice President of this International Union. Thank you.
(Applause.)
GENERAL PRESIDENT DEAN: Steve, do you accept?
VICE PRESIDENT PENDERGRASS: Yes.
GENERAL PRESIDENT DEAN: No other nominations were received for the office of Fourth
Vice President. The nomination for Fourth
Vice President — the nominations for Fourth
General Vice President are now closed.
Looking for a nomination for the Fifth
Vice President, the Chair recognizes the delegate at Mic 4.
DELEGATE STARKEY: General President Dean,
General Officers, my fellow delegates and
honored guests to the 44th Iron Worker
Convention. My name is Ron Starkey, Book
No. 1163841, Business Manager/FST, Local
147, Fort Wayne, Indiana. I also serve as a
First Vice President of the Southern Ohio and
Vicinity District Council.
It’s my great honor and appreciation that
I nominate William “Bill” Woodward as the
Fifth General Vice President of our International Union.
Brother Woodward, Book No. 1047964
started his apprenticeship in September of
1980 in Local 290, Dayton, Ohio. He became
a journeyman in April of 1983. He was elected
the Business Manager of Local 290 in June
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Nomination for Sixth General Vice President, Chair recognizes delegate at Mic 2.
DELEGATE COLEMAN: General President Dean,
General Officers, my fellow delegates and
honored guests.
My name is a Dave Coleman, Book No.
1202130. I’m the Business Manager/Financial
Secretary-Treasurer and a proud member of
Local 10, Kansas City, Missouri.
It is with great honor I stand before you
today at this 44th Convention and have the
privilege to nominate David Beard as the
Sixth General Vice President.
David start working as an iron worker in
1979 on permit.
He joined 392 as an apprentice in 1982
and became a journeyman in 1985.
David worked in the field for 25 years,
served as a steward, foreman, general foreman and superintendant.
He was elected as a trustee in 1991.
He has held numerous positions, including Executive Board member, Recording
Secretary, Vice President, Business Manager,
Financial Secretary-Treasurer.
David held the position as Business
Manager from 2003 to 2013 at which time he
became President of the Iron Workers District Council of St. Louis and Vicinity.
David was appointed as the General
Organizer in June of 2013 and promoted to
Vice President in February of 2020.
The first time I met Dave was in 2005. Since
then I watched him serve this great organization and represent its members with grace and
dignity. No matter what position or title Dave
has, he always puts Iron Workers first.
David fights for what is best for all iron
workers and their families. Any time I have a
question or a problem, no matter how big or
how small, I can always count on Dave.
Over the years not only has Dave been a
great leader and a mentor, I also consider him
to be a friend.
It’s truly an honor to support a man that
possesses all of these qualities that are needed
to represent the outstanding International.
For all of these reasons, General President
Dean, I am proud and honored to nominate
David Beard to the office of Sixth General
Vice President of the International Association of Bridge, Structural, and Ornamental
Iron Workers.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chair recognizes delegate at Mic 2.
DELEGATE CALKINS: Mr. Chairman, International Officers, delegates and guests. My
name is Mark Calkins, Book No. 1047469. I’m
the Business Manager from Local 24 located

in Denver, Colorado and a delegate to the
44th International Convention.
It’s an honor and privilege to rise and
second the nomination of an Iron Worker
from Local 392, East St. Louis, for the office
of Sixth General Vice President.
Rising through the ranks, truly a journeyman iron worker in every aspect of our
craft, the District Council President from St.
Louis and Vicinity, a leader and a friend, I
second the nomination of David Beard to the
Sixth General Vice President.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
Dave, do you accept?
SIXTH GENERAL VICE PRESIDENT BEARD: I accept.
GENERAL PRESIDENT DEAN: Thank you.
(Applause.)
No other nominations were received for
the office of Sixth General Vice President. The
nominations for Sixth General Vice President
are now closed.
A nomination has been received for the
Seventh General Vice President. The Chair
now recognizes the delegate at — I need
a light. The Chair recognizes the delegate
the Mic 6.
DELEGATE FULLER: Mr. General President,
my name is Bill Fuller. I’m a member of Iron
Workers Local 21 in Omaha, Nebraska. My
book number is 1221958. Local 21’s jurisdiction is two-thirds of Nebraska, two-thirds of
South Dakota, and Western Iowa. I’m currently our local’s President, Business Agent,
and Organizer. It is something that I am very
proud of.
It’s an honor to have the opportunity to
speak to so many union iron workers. I know
to be a delegate at this Convention, your
members back home have a lot of respect for
you, so I want to thank you for your time.
I’m up here to nominate Mike Baker
for office, but before I do that, I want to tell
you who Mike is. Mike Baker was accepted
into Local 21’s apprenticeship program in
1989 and graduated in 1993. After graduating, Mike was an active instructor for our
apprenticeship program. He served as a Local
Sergeant-at-Arms, a member of the Examining Committee, Vice President, Executive
Board member for two terms, and was elected
as Business Manager/Financial Secretary
from 2005 to 2015.
Mike was also elected to the Executive
Committee of the Nebraska State AFL-CIO,
President of the Nebraska-Southwest Iowa
Building Construction Trades Council, and
Vice President of the Omaha Federation of
Labor AFL-CIO.
On April 1, 2015, Business Manager/
FST Mike Baker of Local 21 was appointed

General Organizer. He became the President
of the Rocky Mountain District Council in
2015 until it was restructured in 2017. He
currently serves as a President of the North
Central States District Council.
On March 2, 2020, General Organizer
Mike Baker was promoted to General
Vice President.
I can tell you, when Mike left 21 to work
for our International, our members were very
disappointed. Mike did so much for Local
21, it was tough to lose him, but we knew he
would do what he did for Local 21 for all Iron
Workers working for our International and
that would make us all better.
I have grown up with Mike, hunting and
fishing as kids to getting in Local 21’s apprenticeship program to being officers of our local.
We have worked together in the cold-blowing
snow and the heat was so hot you was puking
on the job. But I can tell you, Mike is always
there. He’s a good man.
Just to clarify, I would like to point Mike
out. Mike, will you raise your hand? People
accuse me of being Mike all the time. We are
not brothers. We are just brothers of iron. Just
at this Convention alone, I have had a dozen
people say, Hi, Mike, how are you doing? I
don’t know why they confuse us. I’m the better looking one.
(Applause.)
All joking aside, if you get an opportunity to talk with Mike, please do. You will
find out he’s a good man. He cares about the
Iron Workers and is the right iron worker
for the job. At this time, I would like to
nominate Mike Baker for Seventh General
Vice President.
Thank you, delegates.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Standing ovation.)
The Chair recognizes the delegate at Mic 3.
DELEGATE GROTHE: Good morning, General
President, Officers, delegates, and guests. My
name is Bob Grothe, Book No. 1221959. I’m
the Business Manager/FST of Local 21 out of
Omaha, Nebraska.
Back in 1993, I was working in a factory
as a production worker. I was not really going
anywhere, and I needed a change. Mike Baker
suggested that I look into the Iron Workers.
The next day he graciously took me to a
jobsite, so I could see what the Iron Workers
actually do. Two years later I was accepted
into Local 21’s apprenticeship program.
Over the years Mike and I worked on many
jobs together, mostly as connectors. I know by
looking at us, that is kind of hard to believe, but
we were connectors at one time. As connecting
partners, we created a strong bond.
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Rayner, are in the audience today to witness
this great occasion.
In 2013 he wanted to try his hand on
the contracting side, taking a role as general
manager of a curtain wall outfit in D.C. until
President Dean took notice of his leadership
skills and brought him to headquarters as his
Executive Assistant and then appointed him
District Council President, Mid-Atlantic States.
One thing I can personally tell you about
Kendall, after working with him closely for
the past 14 years, is that he has the ability to
make the hard decisions, not always popular,
but he makes them with the markets he is
in and the membership he represents on his
mind. A true leader.
Mr. Chairman, it is at this time I am so
very proud to nominate Kendall Martin for
the position of Eighth General Vice President.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Standing ovation.)
The Chair recognizes the delegate at Mic 5.
DELEGATE BAST: Thank you, Mr. Chairman.
My name is Aaron Bast, Book No. 1277915,
and I’m a proud member of Iron Workers
Local 5.
It is a privilege and honor to stand here
at my second International Convention and
second the nomination for Kendall Martin
for Eighth General Vice President. I have had
the privilege to work with Kendall in the field
and in the office. He continues to put all our
members first.
Mr. Chairman, it is with great honor
to second the motion to nominate Brother
Kendall Martin a/k/a “The Dog” as Eighth
General Vice President.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Standing ovation.)
Kendall, do you accept?
VICE PRESIDENT MARTIN: Yes.
GENERAL PRESIDENT DEAN: No other nominations were received for Eighth General Vice
President. Nominations for Eighth General
Vice President are closed.
I now open nominations for Ninth General Vice President, and the Chair recognizes
the delegate at Mic 6.
DELEGATE BARBER: Thank you, General
President Dean, General Officers, delegates,
and guests of this Convention. My name is
Keven Barber, Book No. 1272752, Local 397,
Tampa, Florida.
As a delegate to this 44th International
Convention and the Business Manager/
Financial Secretary-Treasurer of Local 397,
I place the name Gregory “Jack” Jarrell in
nomination for Ninth General Vice President.
Jack has been a Local 397 member for over
25 years. He served his apprenticeship in Local

397 and then won the International apprenticeship competition in Anchorage, Alaska.
Jack felt the need to give back to the local
and began as an apprenticeship instructor.
Later, he was elected Recording Secretary and
began dispatching jobs for the local. In 2005,
he was elected President and was appointed
Business Agent. In 2010, he became Business
Manager/Financial Secretary-Treasurer.
Jack has served on all of our training and
benefit boards. I work with Jack at the hall
and on every benefit board for over 20 years.
I can personally testify to his commitment to
our Union and to his total dedication to our
members and their families.
Jack has passed on his passion for the
union to his own sons. Both served in the
building trades apprenticeship programs.
One is an iron worker out of Local 397 and
the other is in the Elevator Union.
While Jack was our Business Manager,
he was also President of the local Building
Trades, Vice President of the state Building Trades, and served on several local and
state AFL-CIO Boards. Jack worked hard at
all positions held but always put Iron Workers first. In all of the years that I have worked
with Jack, I’ve never seen him make a decision
where Iron Workers were not front and center.
In 2019, General President Dean
appointed Jack to the General Organizer and
recently appointed him to Ninth General
Vice President.
My relationship with Jack has given me
the confidence to say that Jack never leaves
any iron worker behind. This is why I’m proud
— his fellow iron worker, friend, brother, to
nominate Gregory “Jack” Jarrell for Ninth
General Vice President of this International
Association.
Thank you.
(Standing ovation.)
GENERAL PRESIDENT DEAN: Chair recognizes
the delegate at Mic 5.
They’ll turn it on for you, Billy. It should
be on. No? Can we get Mic 5 on, please.
DELEGATE McMILLAN: Can you hear me?
GENERAL PRESIDENT DEAN: Yes, sir.
DELEGATE McMILLAN: All right. My name
is William McMillan. I am the Financial
Secretary-Treasurer and Business Manager
of Local 709, Savannah, Georgia. My book
number is 1098544.
And not that I don’t have a lot of good
things to say about Jack, but I’m going to
keep it short. As the leader of our Council,
when needed, Jack has always been available
to every one of us, the members or an officer.
And it is with my great pleasure that I second
the nomination of Gregory “Jack” Jarrell to
Ninth General Vice President.
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Mike is a good friend and has been a great
mentor for me. He pushed me to get involved
with the local and run for different offices.
He always tries to find the best in everybody. Mike is the most humble, honest person
I know. Never one to take credit, even if he
deserves it. He has always put people before
himself. That is what good leaders do. They
care about others.
We were unloading a truck one time in
downtown Omaha, and a homeless person
came up asking for money. The homeless person said he used to be a union pipefitter. Mike
pulls out his wallet and gives him $20. I told
Mike, That guy just scammed you. He seen
the union stickers on your hardhat. Mike
replied, I don’t care. He needed the money
worse than I did.
Mike is the kind of guy that will give you
the shirt off his back if you need it. I would
like to thank Mike for taking me to that jobsite back in 1993. I might not be standing here
today, if you had not.
I’m honored to second the motion for
Mike Baker as Seventh Vice President.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Standing ovation.)
Mike, do you accept?
VICE PRESIDENT BAKER: Yes.
GENERAL PRESIDENT DEAN: Thank you.
No other nominations were received for
the office of Seventh General Vice President.
Nominations for Seventh General Vice President are now closed.
A nomination has been received for
Eighth General Vice President. The Chair
recognizes the delegate at Mic 5.
DELEGATE WAUGH: Good morning, President
Dean, International Officers and delegates.
My name is Kenny Waugh, Iron Workers
Local 5, Book No. 977165.
This is a great honor for me, third-generation Iron Worker, with two sons that are
fourth, to be asked to nominate our Eighth
General Vice President.
I never had a chance to work with Kendall
in the field, but what I did witness was a man
with absolutely no Local Union office experience asked to run for Business Manager in
2008 during one of the biggest construction
downturns ever. I’m talking straight from
the field to the hot seat with him always
worried about unemployed members and
their families.
He won in 2008 and then again handily in
2011. This will attest to his type of leadership
winning in times like these.
Another point to Kendall’s character is
the Iron Worker who led him to Local 5, Ron
Borza, and retired President of Local 5, John
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Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Standing ovation.)
Jack, do you accept?
VICE PRESIDENT JARRELL: Yes, I accept.
GENERAL PRESIDENT DEAN: Thank you, Brother.
No other nominations were received for
the office of Ninth General Vice President.
Nominations for Ninth General Vice President are now closed.
Convention Standing Rule No. 25 provides the conclusion of all speeches in support
of nominees upon a motion made and seconded and approved. The General Secretary
may be directed to cast a single ballot for all
uncontested candidates.
The Chair now recognizes the delegate at
Mic 1.
DELEGATE HARKEY: Mr. President, my name
is Keith Harkey, Book No. 1115251. I proudly
represent Local Union No. 433 as Business
Manager/ FST.
It gives me great pleasure to see such
competent men nominated to lead this
great organization, men that are not afraid
to make the hard decisions, the tough ones
needed to strengthen and grow our organization, men that lead with pride and
integrity, men that give us leadership that
our members deserve.
I make a motion that the General Secretary cast a single ballot for all uncontested
candidates.
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at Mic 5.
DELEGATE PARTON: Mr. President, my name
is Doug Parton, Book No. 166 — pardon me
— 1168782. I proudly represent Local 97 as the
Business Manager/ Financial Secretary.
I second the motion. Like my brother, I
share his feelings that the men who have been
nominated to lead us into the future with dignity and strength.
GENERAL PRESIDENT DEAN: Thank you, Brother.
A motion —
(Applause.)
It has been moved and seconded that the
General Secretary cast a single ballot for all
uncontested candidates.
Those in favor of the motion signify by
saying aye.
(Chorus of ayes.)
Opposed?
(No response.)
The motion carried.
(Gavel bang.)
(Applause.)
The motion is adopted and the General
Secretary shall cast a single ballot for all
uncontested candidates.
I recognize Ron Piksa to cast a single ballot.

GENERAL SECRETARY PIKSA: Thank you, President Dean.
I now cast the ballot for all uncontested
candidates.
The white ballot has been cast. Thank you
for your support.
Now, I would like to introduce James
Gardiner of Local 1 Iron Workers General
Organizer who is serving as the Chief Election Judge.
It is now time to vote for the office —
excuse me.
CHIEF ELECTION JUDGE GARDINER: It’s now time
to vote for the Office of General Secretary.
Voting will be open for one hour. You
should have received both an e-mail and a
text message invitation to vote.
The text message was sent from a 952
area code number and the e-mail is from IW
44th Convention Election. Please click on the
orange log-in button in the e-mail or the link
within the text message.
Once logged in, please navigate to the
open tab within the voting forum. Click on
the orange vote button, select the candidate
you would like to vote for and click submit.
Once you click submit, your vote is final
and cannot be viewed or changed. If you do
not see the election listed on the open tab
or do not see the orange vote button, please
manually refresh your screen.
For all support questions, please visit
one of our support booths located on the
sides of the Convention hall. You do not
need to remain on the voting platform once
your vote has been submitted. The results
will be announced after the voting period
has closed.
Thank you for your participation and the
voting is now open.
Thank you.
GENERAL PRESIDENT DEAN: During voting our
next speaker is Walt Ingram, Director of
Union Relations for Union Sportsmen’s Alliance, also known as USA.
The Iron Workers are proud to partner
with USA which works unite the labor community through conservation and preserve
North America’s outdoor heritage.
Sunday’s clay shooting event was just one
example of what USA does for union hunters
and anglers.
The son of a proud UA member, Walt has
helped connect union members with hunting
and fishing opportunities for the past nine
years at the Union Sportsmen’s Alliance.
He has more than 30 years experience in
wildlife conservation and previously served
in multiple posts for the National Wild Turkey Federation.

Brother and Sisters, please join me in welcoming the the Union Sportsmen’s Alliance,
Walt Ingram.
(Applause.)
USA UNION RELATIONS DIRECTOR INGRAM: Good
morning, Brothers and Sisters and friends of
Union Sportsmen’s Alliance.
Greetings from our Executive Director Scott Vance and the entire Board of the
Union Sportsmen’s Alliance. We greatly
appreciate the opportunity to be here and
share with you today.
I want to thank General President Dean,
General Treasurer Dean, General Secretary
Piksa and all of the members of the General
Council for having us here today. It’s a privilege and an honor.
I want to share some things with you
today about our events, activities and programs. And as I do that, I want you as a
union leader to think about how you may use
Union Sportsmen’s Alliance as a tool, a tool
to engage your members, your members and
their families, and the community where you
work and live.
Because I know from personal experience
when a leader does something that impacts
a family member of your union members, it
changes the relationship in a very powerful
and positive way. And that’s what we do. We
do things that impact your members, their
families and the community.
So if you would please view the video
screen as I go through my presentation. I’m
going to share a little bit of our history, how we
started and then how we may engage and you
may engage your members in our programs.
We are where unions and the outdoors
meet. There are over 12.5 million members
of the AFL-CIO unions. 74 percent of them
shoot, hunt, fish and recreate in the outdoors.
That’s a whole lot of people. And there is not
a better place to do that than with an organization that you can call your own, Union
Sportsmen’s Alliance.
Our mission is to unite the union community through conservation and preserve
North America’s outdoor heritage.
We started in 2007. I really appreciate your
wall of history as I walk through out there. I
think it’s important to remember history
and the history of this organization began in
2007. We’re just a little younger than the Iron
Workers. But nonetheless, very important.
This is a place for you and your members
to call home, where you can share your passion of the brotherhood of the union and the
brotherhood of the outdoors.
Everything we do from day one, we have
had some partners stand with us. If you were
out at the shoot Saturday, I know you noticed

DAY TWO
union community. You can buy ammo and
fishing and camping gear and fire arms.
If you’re going to make a purchase for
some kind of outdoor activity, that’s a great
place to go to do that. And it’s a great benefit
of Union Sportsmen’s Alliance because you
do get discounts and if you’re a member you
get a deeper discount. Another reason to join.
We do a lot of promotions all year long for
our members. They’re free to enter.
This happens to be one from Milwaukee
Tool. We do them with Carhartt and Thorogood and other national partners throughout
the year.
There is no charge to do that. If you’re a
member of Union Sportsmen’s Alliance, you
simply click and sign up for the promotion.
No doubt the hallmark of what we do and
what I want to talk most about here today
is our community outreach program Work
Boots on the Ground.
It started in 2010 and from that day forward Iron Workers like old Ed Vargocko from
Houston have been raising your hand and
volunteering around the country.
Your members across the United States
have participated in over a dozen projects. I
wish I could show slides of all of them today
but I can’t. But I do want to show you a few
that exhibit the skill and the craft that your
members have and the work they do as
a volunteer.
I’m from Ohio so I can’t ever speak and
not talk about Local 290. They’re up the
road in Dayton. I live about 50 miles away in
Washington Court House and Local 290 and
Jeff Bush and his guys, the training directors,
the apprentices got involved in a really cool
project in Dayton, Ohio. It’s a park called
Lakeside Park.
That park had grown off. It was dirty,
filthy, littered. You could not see the lake that
was there. Literally could not see it. It had
become a corner stone for drug deals and all
kinds of unsavory things. It was an eyesore of
the city of Dayton.
But the Iron Workers, the Dayton Central Labor Council and the Ohio AFL went in
and they cleaned up the park. And as part of
that project, your members out of Local 290
constructed some benches and then erected
them on the park. You can see them load testing there in the middle. They wanted to make
sure it would hold up.
Then they placed in position a floating
pier. That’s an old quarry. It used to be an
amusement park in that quarry years ago
down in the ground. And when they put an
interstate bypass through there, they closed
up the park. And from that time until this day,
the park had not been used.

What’s really cool about this park, you
can’t see it in this picture looking across
the lake at our dedication day, but the Ohio
Veterans’ Home is located there. This park
provides activity for veterans that live in that
home. Folks that are disabled are able to roll
out there in their wheelchair or other handicap disabilities and make use of that park.
That was made possible by your members
out of Local 290. Let’s give them a hand.
(Applause.)
My all-time favorite project happens to
be in Fort Des Moines in Des Moines, Iowa.
Local 67 and James Watt, are you in the
house? Yeah.
Let me tell you, I love this project. This is
no disrespect to any other craft or any other
volunteer organization. But when Iron Workers show up with cranes and erect steel, that’s
bad ass. And what you guys do is awesome.
And to be able to show up as a volunteer
organization and erect a building that turns
out looking like this, I think is fantastic. That
is one of the coolest looking projects we have
ever done. I love it and there is not another
volunteer organization anywhere in the
United States of America that can do what we
do thanks to you.
Let’s give the folks at 67 a big round.
(Applause.)
Now, this project is more recent. Down in
Alabama, they have high school fishing teams.
They compete in bass fishing tournaments all
over the state. It’s quite the competition. It’s
not unlike basketball or football or baseball.
They travel around the state and compete all
year long.
And one of the places they do that is at
Smith Lake near Jasper, Alabama. And they
had a need for a pavilion to do weigh-ins and
fish cleanings and so forth. And so Local 92,
Bart Maddox, and the Building Trades of Alabama stepped up and did really cool project.
And rather than for me to try to explain
it to you, let’s here it from the words of
Bart Maddox.
BART MADDOX (Via Video): We are extremely
proud to be involved in this project behind us
here, the pavilion for Smith Lake.
As you can see what’s going on, there are
hundreds of boats here. This is the Alabama
High School Fishing Tournament that Smith
Lake hosted. And seeing all of these young
people, hopefully, they will understand and
will appreciate what’s been done for them.
Also, I have come up here at night, a lot
of the local clubs like the Lion’s Club, the
Kiwanis Club, they will be doing fishing tournaments and everybody will be in the the
pavilion. So it’s a great thing for the community and it’s a great thing for Smith Lake.
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— or Sunday, I noticed you noticed a couple of
guys on a four-wheeler hauling water around.
Those guys were from Union Insurance
Group, one of our founding partners.
All of our founding partners are fully
invested in this organization. They don’t
just give money. They give time. They give
resources and they provide a lot of help. So
I would like you to give Brad and Nick a
big hand from UIG for helping out with the
shoot Saturday.
(Applause.)
Everything we do our founding partners
are there for us and we always try to recognize them. They are a part of our history. They
are a part of our future and they’re here today.
Union Sportsmen’s Alliance is a growing
organization. We have over 314,000 members
as of earlier this week.
Our active members are a little over
41,000. Now an active member’s a member
that is engaged in some event, activity or
transaction in the last 15 months.
Prior to COVID, we were almost 100,000
active members. We haven’t been doing as
many dinners or shoots and activities around
the country, so that number right now has
actually bottomed out and we hope that
with things getting back to somewhat normal anyway that that number will begin to
climb again.
In that active number, there are nearly
5,000 members of the Iron Workers that are
active with Union Sportsmen’s Alliance, and
we appreciate your support.
You can join Union Sportsmen’s Alliance.
Normally, there is a $35 fee attached to it. I
will tell you for this Convention, those of you
that signed up at the booth, your membership
is free for one year. So you are going to get a
benefit of being a member to Union Sportsmen’s Alliance for a year for participating in
the shoot as well as at the booth.
I know quite a few of you have participated in our calendar program because you
have asked me how come you haven’t won
yet. Well, there have been a few winners but
the calendar — there is one happy brother.
Congratulations. Must be from California,
I take it.
So the program for next year is currently
on the market. You can stop back at the booth
and grab a flier if you like and get your calenders for 2022. They are a great tool to reach
members and your Locals that have a passion
for the outdoors.
I know some of you have been to our
Sportsmen’s Alliance unionsportsmenstore.
com. It’s a store of Union Sportsmen’s Alliance. This is a great tool to keep your union
dollars — keep your outdoor dollars in the

55

THE IRONWORKER

IRON WORKERS 44 TH CONVENTION

56

And it was a great thing for the building
trades. Every building trades was involved.
You have the Operating Engineers, the
Laborers, the Electricians, the Carpenters,
the Millwrights. And my favorite team the
Iron Workers.
We tied the rebar and the slabs and then
the sidewalks and we utilized our training
program. We brought the apprentices up.
Gave them some hands-on experience, so
they could see what it’s, you know, actually
like to work in the field. Get them out of the
classroom for a little while and get them some
hands-on stuff.
So I want to thank our training coordinator, Thomas Matthis, and then all of out
students who came up and worked on this.
They all did a great job.
USA UNION RELATIONS DIRECTOR INGRAM: So Bart
mentioned a couple of really key components
in there.
He talked about the value to the community and the folks and the citizens that live
there that use that facility every day. They will
see that sign with all of the building trades,
including the Iron Workers listed, and they’ll
know that labor did something really good in
the community.
He talked about the value that’s served to
the Building Trades Council and the unity.
Remember our mission statement, to unite
the union community through conservation.
So we’re a great tool for that.
And I just love the project. They did an
outstanding job and that’s a really cool looking building that Iron Workers built and it
will be there for a long, long time.
Let’s give Local 97 and all of the folks in
Alabama a big round of applause.
(Applause.)
One of the largest projects we have ever
done was in Tampa, Florida, a place called
Appollo Beach. The Sun Coast Youth Conservation Center is there and they run over
12,000 kids a summer through a curriculum.
They show up every day. They go through
class. They learn about the environment,
water, fishing and outdoor activities.
And led by Keven Barber in Local 397,
we were able to construct this pier. Over
$800,000 in value that cost the state of Florida
nothing. It’s a big contribution. A really cool
project. You bet.
(Applause.)
I’m proud to say that effort was led by one
of your own, Keven Barber, out of Local 397,
and that project was completed in 2019.
We had hoped to recognize Keven in 2020
at our annual awards dinner at the conservation gala in Washington, D.C. We were unable
to do that because of COVID and we’re not

going to be able to do that this year because of
other reasons. But I do want to recognize and
give a shout out to Brother Barber. He is our
2019 Union Sportsmen’s Alliance volunteer of
the year. Keven take a bow.
(Applause.)
One of the other programs that we have
is a television show called Brotherhood Outdoors. Keven actually participated in that
show in 2019. Here’s a brief clip.
(Video played.)
So yet another good tool to tell labor’s
story. If you have members in your local that
have a compelling story in the community
of community service and love the outdoors,
nominate them to participate on Brotherhood Outdoors. We would love to have them.
We don’t get enough nominations for
Canada. So if you have a member in mind
back home, make sure you go to our website,
unionsportsmenalliance.org — unionsportsmen.org, click on the television show and
there’s a form there to apply for the show. We
would love to have you.
Ladies and gentlemen, the bottom line is
this, if you are a union member and you love
the outdoors, you have a place called home
and it’s Union Sportsmen’s Alliance. We
would love to have you.
Now, that concludes my presentation.
However, I think we have got a few prizes to
give away, and we are going to do that. We
have had our drawing at the booth, and after
the meeting, you can stop back at the booth
and meet Gordon McCleary. Where is Gordon? Gordon is over here.
Gordon helps us. He’s a retired International Vice President from OPCMIA, a great
brother, and he’ll meet you at the table to
claim your prize.
The first prize was the Milwaukee tool
wet vac, Steve Moore from Fresno, California.
Congratulations, it’s yours.
(Applause.)
We have the Carhartt jacket. Amy Dedon,
D-e-d-o-n — I may have said that wrong —
Springfield, Louisiana.
(Applause.)
The Carhartt hoodie goes to Luis Quintana, Lakeland, Florida.
(Applause.)
Two more prizes. The Carhartt backpack goes to Joseph Werbick from Woodier,
California.
(Applause.)
And the last prize on the booth drawing
was the turkey call and hat, Jack Jarrell from
Largo, Florida. Congratulations, Jack.
(Applause.)
So if I could you take back to the presentation, please. We have one more prize to give

away, and that is our drawing for the table
gun. I don’t know if they are going to bring it
up. There you go. The card raffle.
So we are going to conduct the drawing. If I draw your card, you need to come
back to the table and meet with Gordon and
we’ll complete the paperwork. Now, there
are two decks. I am going to pull one out as
an example.
We have a Mirage deck and we have a
Bicycle deck, so with two decks that means
you can have two jack of hearts, right? So
don’t get excited until you look at your card
and make sure that you have the right deck.
GENERAL PRESIDENT DEAN: You are not giving
ammunition with that gun, right?
USA UNION RELATIONS DIRECTOR INGRAM: No
ammunition today. We won’t even let them
have the gun today.
All right. I have the winner. The winner is
a Mirage deck. It is the Mirage deck, and the
winner is the king of diamonds and it looks
like Paul, last name starts with an A.
GENERAL PRESIDENT DEAN: Paul maybe
Androvich —
VOICE FROM THE FLOOR: Arambasich.
GENERAL PRESIDENT DEAN: Arambasich, there
you go.
USA UNION RELATIONS DIRECTOR INGRAM: Do you
have the king of diamonds, sir.
GENERAL PRESIDENT DEAN: Oh, 815. That is a
Joliet guy. There you go.
USA UNION RELATIONS DIRECTOR INGRAM: All
right. Joliet.
Congratulations, Brother. You can pick
up your gun.
Ladies and gentlemen, thanks again for
your time. Thanks for supporting Union
Sportsmen’s Alliance. Have a great rest of
your conference and week.
(Applause.)
GENERAL PRESIDENT DEAN: Before you leave,
we are going to present Walt with one of our
plaques, and we will be sending it to you. It’s
just a memory and keepsake for speaking here.
I would like to thank Walt. He’s not going
to know what I’m thanking him for, but he
invited me and Bill Dean on a turkey hunt,
and I shot my first turkey and I also scoped
myself and I have a dent in the middle of my
forehead now.
(Laughter.)
So thank you, Walt.
USA UNION RELATIONS DIRECTOR INGRAM: My
pleasure, Brother.
Thank you.
GENERAL PRESIDENT DEAN: He was not with me
though. It was Scott Vance actually.
So we are having good progress on the
voting, but we opened it for one hour and we
don’t want to — we do not want to dissuade
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Fifth General Vice President William
“Bill” Woodward.
(Applause.)
Fourth General Vice President Steve
Pendergrass.
(Applause.)
Third General Vice President, James
Mahoney.
(Applause.)
Second General Vice President Kevin
Bryenton.
(Applause.)
First General Vice President Stephen
Sweeney.
(Applause.)
General Treasurer Kenneth “Bill” Dean.
(Applause.)
General President Eric Dean.
(Standing ovation.)
GENERAL PRESIDENT DEAN: Thank you.
On behalf of the General Executive
Council, we thank you from the bottom of
our hearts.
We’ll have the official swearing in ceremony this afternoon, and I’ll reserve my
remarks until then. But I want to thank all of
the brothers and sisters who voted and I want
to thank you dearly.
Thank you, Brother Calver, for keeping us
honest in your candidacy.
And congratulations to Ron. But to all of
you, thank you, thank you, thank you.
Now, I would like to call Brother Ron
Piksa up for some announcements.
GENERAL SECRETARY PIKSA: I have the following announcements to make. District Council
photos will continue to be taken in the afternoon at the Mirage Event Center A. District
Councils scheduled for this afternoon are the
St. Louis and Vicinity at 12:30 p.m., the western Canada at 12:45 p.m.
If you have not been to the exhibit hall,
please take time to go to see the historical display, the exhibits located in Mirage
Event Center A. You’ll be impressed with
all of the Iron Worker memorabilia and the
interesting displays.
The IPAL booth is located in Mirage
Event Center A, and your contribution will
be graciously accepted. Seriously, stop by to
all of them.
And last but certainly not least, tonight
is Canadian Night, and if you have not been
to that, I would highly recommend that you
make an attempt to do that. It will be in the
Grand Ballroom at 6:00 to 10:00 p.m. It’s
sponsored by the District Councils of Western Canada, Ontario, and Eastern Canada,
and they really do know how to put one heck
of a party and a good time on for each and
every one of us.

I want to thank all Iron Worker women
delegates to be at the exhibit hall tomorrow
morning at 7:30 a.m. for a photo. We also
ask that any of the women Iron Workers in
attendance be present as well to participate in
a second photo. Thank you.
Now, it’s my pleasure to announce today’s
winners of the raffle.
General President Dean.
GENERAL PRESIDENT DEAN: Did I win?
GENERAL SECRETARY PIKSA: No, I don’t have
that answer.
GENERAL PRESIDENT DEAN: I think you have it
on here.
Kevin, did you get it?
GENERAL VICE PRESIDENT BRYENTON: It’s on
the podium.
GENERAL SECRETARY PIKSA: U.S. flag winner,
Tim Brendan, Local 25, Detroit, Michigan.
(Applause.)
Canadian flag winner, Michael Beck,
Local 97, Vancouver, Washington.
(Applause.)
As they are coming up, we have some
other announcements. At the conclusion of
today’s procession, we have the St. Louis District Council and Western Canada Council
will be having their pictures taken.
Also, tomorrow morning all women delegates will have a group picture taken in the
historic room at 7:30 a.m. I think we went
over that one, but that is the other one.
There’s a motorcycle in the exhibit hall.
I’m sure you are all aware of that. Thomas
Nichols had come up and wanted everyone to
make sure that you make an attempt to go out
there and take a look at it. As you know, we
are going to have a raffle.
With that, I have no other announcement in front of me from Mr. President, so
thank you.
GENERAL PRESIDENT DEAN: Thank you, Ron.
On your legislative tab, on the legislative
hotline on the app, the website has now been
switched over to the House of Representatives.
It’s cleared the Senate and now it’s up to
us to make sure the House passes the Senate
version. They can do whatever they need to
do in the reconciliation piece, but they need
to leave the other damn thing alone and they
need to pass it.
So what I want you to do is call — the
delegates can call, and they will automatically
connect you to your member of Congress.
So please do that over time. If you need
any help from the IPAL booth out back, it’s
vitally important.
That concludes our morning session.
We’ll recess now for lunch. Please return to
your seats by 1:30 sharp.
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anyone. We gave an hour, so we are going to
give an hour.
But when I went to the restroom and
came back, we already had 720 votes in, so
this technology has been — it’s pretty slick,
but we are going to keep that open. So if you
have not voted yet, please check your devices.
And I think we are going to roll a video
now. Is that one of the plans? Hang on.
(Video played.)
I’d like to call the Chief Judge James Gardiner from Local 1 to give us a status report.
CHIEF ELECTION JUDGE GARDINER: First, I would
like to introduce my two judges of election.
We have Colin Daniels, District Council
President for Western Canada, and Jason
Green, assistant apprentice coordinator for
725, Alberta.
We have 759 delegates, 750 which have
logged in, and we have 742 that voted so far.
The polls will be open until 11:03. If anybody
is having trouble, please go to the IT desks on
the sides of the hall.
Thank you.
GENERAL PRESIDENT DEAN: I hereby grant a
15-minute biological break.
(WHEREUPON, a recess was had.)
GENERAL PRESIDENT DEAN: Will the delegates
please take their seats. Will the Sergeant-atArms call the delegates in from the hallway
and the history display.
When the Judges of Election have their
tabulation — I think polling is open for three
more minutes — you can make your way to
the stage.
(WHEREUPON, a recess was had.)
It is 11:05. The polls are closed. The election company is getting the election judges
the information. They will be here shortly,
and they are here.
I would like to turn the microphone over
to the chief judge for the report.
CHIEF ELECTION JUDGE GARDINER: The election
results for the Office of General Secretary. We
had 759 eligible voters. 754 voted. Robert Calver got 129 votes. Ron Piksa got 625.
(Standing ovation.)
The following officers have been elected
by a single ballot under Convention Standing
Rule No. 25.
Ninth General Vice President Gregory
“Jack” Jarrell.
(Applause.)
Eighth General Vice President Kendall
Martin.
(Applause.)
Seventh General Vice President Michael
Baker.
(Applause.)
Sixth General Vice President David Beard.
(Applause.)
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(Whereupon, the Convention session
recessed for lunch at 11:15 a.m. to reconvene
at 1:30 p.m.)
(Whereupon, the Convention session
reconvened at 1:30 p.m.)
GENERAL PRESIDENT DEAN: Brothers and Sisters, please take your seats. I hereby call this
Convention to order.
To start this afternoon’s session, we’re
going to hear from none other than President
of the United States of America.
(Applause.)
I talked at some length about President
Biden in my key note address yesterday, so I
won’t repeat everything I said then. But I do
want to emphasize Joe Biden said he would be
a union president and that’s exactly what he is
doing, saving our pension funds, protecting
our apprenticeship programs, making Marty
Walsh Labor Secretary and appointing prounion officials to the NLRB and other key
posts, backing the PRO Act and now delivering — actually delivering on infrastructure.
Already — go ahead.
(Applause.)
Already just seven months into office, he’s
amassed a record as the most pro-union president in my lifetime. That’s why I couldn’t be
more prouder that the Iron Workers endorsed
him and that we helped carry him to victory.
We’re privileged that President Biden
took time out of his busy schedule to record a
message for our Convention, so please watch.
PRESIDENT BIDEN: Hello, Iron Workers.
Thank you President Dean and thank you
all for everything you do to literally build this
nation from the ground up. Raising buildings,
forging bridges, keeping American connected. You are the backbone of the nation.
And I know I wouldn’t be here today without
your support.
You’re among the first group to ever
support me when I ran in 1972. But more
importantly, our nation wouldn’t be here
without you.
After a long dark winter, our economy has
come roaring back. The fastest job growth
at this point of any administration in history. The highest economic growth in nearly
40 years.
A big reason for that is because you helped
us pass the American Rescue Plan to give a
break to working families, to help people in
small businesses weather the pandemic, to
uphold the promise of a secure and dignified
retirement by protecting your hard earned
pensions and pensions for millions of workers.
Now we have a golden opportunity to
make the most significant investment in
American infrastructure. American workers
in good union jobs in nearly a century. This

is a blue-collar blueprint to rebuild America.
Putting Iron Workers on the job rebuilding
our roads, our bridges, our ports, our airports and so much more.
We have a once in a generation opportunity to invest in you and your families with
universal pre-K for 3 and 4-year-olds, two
years of community college and registered
apprenticeships, investing in green union
energy jobs, paid leave, lowering the cost of
child care and elder care. All things you have
been fighting for your entire careers as unions.
We’re going to get this done together.
And Iron Workers and all union workers are
going to help us out compete the rest of the
world and win the 21st Century because that’s
what’s at stake.
Thank you for all you do. You are the best.
God bless you all and may God protect
our troops.
(Applause.)
GENERAL PRESIDENT DEAN: Brothers and Sisters, what a difference an election makes and
what a difference a President makes.
You just saw with your own eyes and
heard with your own ears why it matters that
we have a strong ally in the White House and
that we help put him there.
I do want to tell you and repeat the same
announcement I made before. Our app has
been updated. The Senate has passed the
infrastructure bill. It goes back to the House.
I’m going to ask you to call your members
of Congress via that app — it will be able to
connect you — as soon as possible, and let
them know that you support the infrastructure bill. And that means republicans and
democrats. We’ve made friends on both sides
of the aisle. They just need to hear from their
constituents what’s important to put American people to work. We’re going to get those
labor protections.
Thank you.
(Applause.)
Are you ready to go?
I’m just going to ask you is Pat Dillon
ready to go? I don’t have a memo. He is logging in via from Ontario.
Somebody type me something.
Well, let’s give it a whirl. There is Pat.
Okay. Our next speaker began his career in
the construction industry as an apprenticeship electrician in Hamilton, Ontario.
He became a journeyman in 1966 and
practiced his craft for 18 years until he
was elected Business Manager of IBEW,
Local 1055.
In 1991, he was elected Executive Chairman of the IBEW Construction Council
of Ontario.

That same year he was elected President
of the Provincial Building and Construction
Trades Council of Ontario.
In 1997, Pat Dillon was elected Business
Manager/Secretary-Treasurer of the Provincial Building and Construction Trades
Council of Ontario and he has served ably in
this position ever since.
He is also a member of the Greater
Toronto Civic Action Alliance which works
to address the region’s economic and infrastructure needs and he sits on the boards of
Ontario Construction Secretariat and Build
Force Canada.
He fights for the interests of our members in Canada’s largest province. He keeps
Ontario’s building trades unions united
in solidarity.
Please join me in welcoming via Zoom
our Brother Pat Dillon.
(Applause.)
MR. PAT DILLON (via Zoom): Thank you very
much, President Dean.
It’s a real honor for me to be invited to
speak to the delegates of the iron workers
and rod workers convention, and I really do
appreciate receiving an invitation.
I’m very sorry that I could not be there
with you. Issues here with the virus and some
personal issues just did not allow for me to
attend. I want to thank General President
Dean for the invitation and for his leadership
in the trade union movement and, in particular, in the building trades family.
And an example of his leadership partially
is the fact that we just heard a clip from President Biden, which is fantastic, in my view, to
see that we have a President of the United
States of America that is pro-union and is not
ashamed to say that. And I congratulate the
Iron Workers for getting behind President
Biden’s bid to become the President of the U.S.
I want to thank and also congratulate
General Secretary Ron Piksa on his reelection, and also to thank Secretary-Treasurer
Bill Dean for his leadership and work.
Greetings to your entire International
leadership, including all General Vice Presidents and all delegates, and by extension
to the rod workers and the iron workers
throughout Canada and the United States
of America.
A very special thank you goes to Brother
Kevin Bryenton, General Vice President, for his
Canadian leadership and for his service on our
Provincial Building Trades Executive Board.
I’m going to talk about three or four
things this afternoon, and I’ll try not to be
too long. I know Brother Dean has the gavel
there, so he can fix that at any point. But I
want to talk a little bit about the pandemic,
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150,000 construction workers. That is actually a pretty good track record.
Over the next eight months, that number increased up to 631 cases reported over
the period from January 2021 to August,
just recently here. But the good news is that
in recent weeks, probably the last three, four
weeks maybe, we have had zero reported incidents in our workplace.
And we really believe that the major contributing factor to us being at zero is the high
percentage of vaccinations that have taken
place in the province and, in particular, in the
construction industry.
So one of the issues we need to maintain
that — we are being threatened here now
with a fourth wave, but if we do our diligence
around vaccinations and wearing masks and
doing the responsible thing, we think that we
can defeat the pandemic.
One of the lessons though, we had major,
major improvements in the workplace around
personal hygiene. And the major lesson for
us nowadays is that we are encouraging our
Union stewards and our employers, the leadership, management, and foremen, general
foremen and all of those, is to maintain the
cleanliness of our projects, and hopefully
we’ll be successful in doing that.
Talking a little bit on the health and
safety side and prevention, nationally in
Canada we have an annual legislative day of
mourning, which is April 28th every year to
honor Canadian workers who have lost their
lives in the workplace. So this year on April
28th, we hosted a virtual day of mourning,
which allowed our local unions to connect
into the meeting. We had the Minister of
Labor there to speak about the health and
safety in Ontario, and we had the Chief
Prevention Officer who heads up safety for
the government.
But at the end of the day, we have asked for
a judicial review of the complete health and
safety system in Ontario, not just construction, all of it, because our belief is that when
governments are involved, you get all of these
glowing reports of how wonderful people
are doing. The evidence is that we are killing
more workers and more serious injuries than
we ever have or at least in the last few years, so
it’s kind of trending in the wrong way.
And so we tell the Minister that we look
at their prevention system as — you know,
they are glowing with all of these reports. We
call it the pretension-prevention approach to
safety, and we got to fix that.
So the Building Trades is the voice for all
construction workers, and we are encouraging our people and I would encourage you,
because I don’t think this is just an issue in

the province of Ontario, I think it’s across
Canada and throughout the U.S., where we
need to improve the health and safety system
in the states and the provinces that we all
work in.
So, you know, the unionized workers depend on us. And the only voice that
the unorganized workers have is the union
building trades, when it comes to the
construction sector.
On the organizing front, I’ve heard President Dean many times in the past talking
about organizing. I believe myself personally
that that is the lifeblood and the sustainability of the building trades unions in North
America, is to go out there and organize
the unorganized.
And, you know, the real impact of organizing that we don’t discuss enough is the
union density impact on politics in our countries and that political impact is felt at the
municipal, state, provincial and/or federal
levels. If you have a membership density of 15
percent in your province or in your state, you
probably really aren’t influencing the political agenda as much as you could be if you had
more density.
One example I would just point out to
the delegates, not to be bragging that we do
something that other people don’t do, but
because of our Union density in the last number of years, we were able to convince the
liberal government in the 2000s to bring in
card-check certification for construction. We
tried to get it for all workplaces, but they only
brought it in for construction.
That has changed a little bit since since
then, but it was the density that convinced the
Premier of the day that automatic card-check
certification was a must for the construction
industry. And that makes it not easy but it
makes it easier for unions to go out and organize the unorganized.
And so that can have some real political
bonuses for us because it helps. When you
have an organization like the Iron Workers,
as an example, that steps up front, not afraid
to because they know their workforce across
America and their contractors, when they
can step forward and say, We are endorsing
President Joe Biden or endorsing Joe Biden
for President, that really means a lot to your
workers, and the more density you have, the
stronger that voice is.
So I encourage everybody to go back to
the drawing board, if you need to, and really
up the ante. And I would say here in the province of Ontario, looking at the Iron Workers
District Council and the organizing efforts
they have going on here, it’s fantastic.

NOVEMBER 2021

maybe a little on health and safety, a little on
organizing, and then wrap it up with some
legislative stuff.
But on the pandemic itself — and any
comments that I make are not to be read into
that I think the pandemic is over because I
don’t. We all have in both of our countries a
challenge ahead of us, and we need to work
together to put an end to the pandemic.
But here in Ontario in March of 2020,
we had a call from the Premier of the province, as he had announced that morning that
certain businesses were going to be seen as
essential services, like health care and others,
including construction. So in the telephone
conversation that I had with the Premier that
morning, he was asking for our support to
support the government’s initiative to keep
construction open, and we made it very clear
right off the bat that we were in favor of keeping construction open as long as we could do
so safely for the workforce.
And so we produced a bunch of safety
protocols that were adopted really by government. We met with our contractor groups,
and everybody got on side to support the initiative to keep construction open.
Now, it wasn’t perfect. We had, you know,
quite a number of construction workers that
were deathly afraid to go to work. And we
got the Premier to make an announcement
around that, that people did not need to be
worried about their jobs, that if they wanted
to stay home, to stay home and their jobs
would be there when they come back.
He did not realize that in construction
your job does not last very long because somebody else is doing it as you are sitting at home.
But we did learn some things through the
pandemic around being able to communicate
with one another.
Just to give you some examples, starting
right at the start of the pandemic, we had
weekly — and we continue to today — we
have weekly meetings with our provincial
Executive Board. We have weekly meetings
with the local building trades councils, the
council — so the local building trades councils, there’s 12 of them. Our Council of
Councils, which is a representative from each
one of the provinces, we meet weekly.
And then we have maybe every two
weeks a meeting with our training providers,
which there’s 100 of them with training centers throughout the province from all of the
trades. So we have done a fairly substantial
job, I would say.
To give you a little bit of an idea on the
numbers, the first nine months of the pandemic, we had 192 positive cases in the
construction workforce, and that is out of
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So I congratulate Kevin Bryenton and the
leadership of the Iron Workers throughout
the province of Ontario, and I would argue
across Canada.
But I think they are more successful
because we do have the card-check certification here in Ontario and that is helpful.
On the legislative front here in Ontario,
we got a sort of — I call them the right-wing
government. They are not impossible to talk
to but they have a habit of barging into something without consultation. And then when
they start meeting with us and understanding — like they blew up our College of Trades
and our whole trades training system. And
that was in their first year of their mandate,
which was three years ago.
And so from that day forward, we have
been, you know, meeting with the government. Even our employers are on side and
that’s their friends is the right-wing government but they are on side with us to recreate
the trades training system that we have had
here for quite a number of years. That’s been
very successful.
So we spent a lot of time, a lot of money
trying to get this government turned around,
which they have turned around some, but
that doesn’t mean that we’re out of the woods
in any stretch of the imagination. We have
much work to do and as the Iron Workers
and rod workers and all of your delegates will
know and understand that if we don’t get the
training system right, our industry really suffers. And so getting that across to government
has been a real effort in the last few months
— well, the last few years, three years anyway.
So just to finish off here, I want to talk
about the same government has done some
funding in the last year. It’s called the Skills
Development Fund initiatives.
And the whole intent there is to help us
set up organizations to go up do outreach
to bring underrepresented people into our
trades and to set up pilot projects in Ontario
in regional areas to, you know, set up organizations to meet with the people in the local
communities to attract them to the trades.
And our job is to attract them and to get
them ready to pass over to our trades training system, so that they have people that are
educated, ready to start the trades if they so
wish to do.
So we’re moving along with that. Hopefully, we’re going to be successful with it.
We have recently and with Sister Blue, we
recently set up an Ontario Building and Construction Tradeswomen Conference here
in the province of Ontario. And it has been
doing magnificent job, magnificent work in
our industry.

And just to give you, you know, a little bit
of an idea of how successful and how women
make a difference. The first courses that these
sisters set up one of them was to deal with
mental health. And the second one was to
deal with communications.
Well, you know what, I have been around
as the introduction of President Dean gave
you there, I have been around for a quite a few
years. And I haven’t engineered any mental
health conferences but the women were in the
first six months, that was the first things that
they worked on.
Another piece and it may be — and I’ll
just finish off with this — that may be of
interest to the American delegates and Canadian delegates across country. We have an
organization in Ontario called the De Novo
Treatment Center. It’s a 50-bed facility that
we treat our addicted construction workers, both male and female, people that are
addicted to drugs and/or alcohol and a little
touch of mental health.
And so the government we have talked to
them about that over a period of time. And
so they gave us a bunch of money to do some
research around the addictions and alcohol
issues. What were the triggers?
So we’re interviewing people that have
been past clients, some that are clients. A
number of different people. So we hired professional surveyors and so on. And we have
psychiatrist on staff to help with this.
So they are interviewing these people
along their life, what were the triggers that
they looked back at their life when they were
drinking or using drugs, what were the triggers that you look back on your life that you
see where if you’d really known you wouldn’t
have done this or you would...
So the intent of this whole survey is to
develop a trades training — for our trades
training centers, is to have all of our apprentices and new people coming into the trades
to be able to take a — we’re going to develop
a course on all of this stuff to be taught at
the training centers. And we think that, you
know, that will be helpful.
You know, we very seldom talk about
prevention when it comes to drugs and alcoholism and even the mental health stuff. So
hopefully that’s going to be — have some success as we go forward.
So with that, I will close off.
I really appreciate the opportunity to
share a few thoughts and, President Dean, I
will turn it back over to you with my thank
you to all the delegates.
GENERAL PRESIDENT DEAN: Thank you, Pat. I
appreciate your hard work.
(Applause.)

I know you are an IBEW man, but I got a
nice Iron Workers speaker’s gift for you I’ll be
sending you in the mail. All right.
Thanks, Brother.
MR. PAT DILLON: Thank you very much.
GENERAL PRESIDENT DEAN: Now, I would like
to introduce Will Attig. As you know, many
Iron Workers have had the honor and privilege of serving in the armed forces in the
United States and Canada. We’re deeply
proud of our veteran brothers and sisters and
we are actively recruiting today’s returning
veterans through our involvement in Helmets to Hardhats and other efforts.
Our next speaker, via video, is a Helmets
to Hardhats graduate who served proudly
with the 126th Infantry, one of the most decorated units in the Iraqi war.
After returning to civilian life, he
attended an H2H welding program in 2010
and then became an apprentice in UA Local
160 in Southern Illinois. After seeing what
a great opportunity unions have given him,
he’s advocated for programs that help fellow
veterans find employment in organized labor.
His lobbying prowess led to his appointment as political coordinator for his local.
And in 2017, he was selected to lead the Union
Veterans Council for the AFL-CIO.
Representing 1.2 million veteran workers across America with a focus on providing
gainful employment for veterans, his mission
is to engage, educate and mobilize the union
veterans by giving them the tools, the platform and the self-empowerment to advocate
for issues that matter most to them at a local
and national level.
In four years he has done a remarkable
job in building the power and elevating the
voice of union veterans on issues ranging and
protecting — from protecting and strengthening the V.A., opening up new opportunities
for veterans to join our trades.
Please watch this video and address — a
video address from our brother and Union
Veteran Council Executive Director Will Attig.
(Applause.)
UVC DIRECTOR WILL ATTIG (Video Address):
Thank you for that great introduction.
President Dean, thank you for the invite
to address all of the fellow officers and delegates that represent so many iron workers
across North America. It’s truly an honor.
Now, I truly wish I was there in person.
But as you know, the situation is ever changing these days. But I truly wish I was there.
First, because I have never seen as many iron
workers cheer on a pipefitter as I did during
that introduction.
But secondly, I understand the hard work
that goes in the Convention and all of the

DAY TWO
so many young men and women who serve
our country and serve our nation do the
same thing.
As I began to gain rank and gain medals, I
got more dignity. I got more respect.
And when I went back home, I wasn’t that
poor kid anymore. And I think that meant a
lot and that means a lot to so many of our veterans across this country.
Now, as I left the military, I never thought
I would face a harder fight than the streets
of Ramadi, Iraq during the surge, but when
I came to Southern Illinois during The Great
Recession, I found myself in the fight of my
life. I found myself without a job, without a
degree, and without a future, and that is the
story for hundreds of thousands of other veterans around this country.
Right now 31 percent of all veterans earn
less than $31,000 a year, and that is something
that leads to drastic problems in our community, veteran suicide, homelessness, drug and
alcohol addiction. These are all issues that are
exacerbated when we have socioeconomic
issues that affect our veterans community.
I remember one of the worst days of my
life. I went to interview for Pepsi, a Pepsi distribution job as a midlevel manager. That job
was going to save my life. It was going to pay
me $12 an hour with very few benefits, but I
was going to have stability. I was going to tell
eight people how to load soda pop on the back
of trucks.
After serving my country in combat, I
thought I could do that job. I went through
the interview process, which I felt was pretty
easy, talked about my service, talked about
my leadership. And I thought I had the job in
the bank, but what really happened was the
last question.
I was asked if I had a college degree, and
that moment I realized that I was up against
a wall. I tried to explain that I had been to
combat and I went to leadership school. I did
not really have time for night school, but that
company had a policy that only people with
college degrees could be midlevel managers.
Now, I left that job interview in tears. All
of that dignity and respect that I had gained
in the military had been stripped away, and
I felt that I was just simply a poor kid from
Southern Illinois again and it was devastating.
Now, there’s a different story to that.
Because a week later, a friend of mine told me
about a Helmet to Hardhats welding program,
and I went to class with 14 other combat
veterans. I learned how to be a welder and
entered into a UA Plumbers and Pipefitters
apprenticeship program.
And Brothers and Sisters, my life was
changed. I sat in a welding booth and realized

that I was going to have a future and a career
and dignity and respect and a retirement. The
reality I was going to have a shot at the American dream that I fought for, and I’d never
realized it before, what the power of a union
meant to me.
And then, I said on that day that I was
going to dedicate my life to support other programs that does the same thing, because my
story is not unique. Right now veterans are
one-third more likely to be in a union than
nonveterans. Did you know that?
In some states veterans have a union density of over 30 percent, higher than any other
demographic in the country. Why is that
you say?
The reality of it is because union jobs give
veterans stability. They give them dignity, and
they give them respect. And that is a lot due to
each one of you
Now, I want you to think about that real
quick. I want you to think about how many
times you have put a veteran to work. I want
to know how many times you have been able
to work with Helmets to Hardhats or other
veteran recruitment programs. Every time
you have done that as a union leader, you have
helped work to change people’s lives, and that
owes everybody in this room a humongous
round of applause.
President Dean, if you could lead it off, I
can’t really clap from my office, but I’m really
hoping that you guys are really, really lifting it
up, that your union has done so much for our
veterans community.
Finally, in closing, if you have veterans,
try to get them engaged, give them an opportunity, give them a push. I consider myself
a very patriotic person and I fought for my
country all over the world, and what I’m
doing right now, fighting for workers rights
and union rights, I feel is as important as any
battlefield that I have ever been on. And just
like I was when I was in Iraq, where I had soldiers fighting on the left and right of me from
Canada and from the Marines and the Air
Force, I’m not in this fight alone.
I have got an entire labor movement
working to create opportunities. And not
only do I have the entire labor movement, I
have the entire International Union of Iron
Workers having my back and going to work
every single day fighting for workers, fighting to create opportunities, fighting to create
the boot straps our workers can grab ahold of
to create their American dream or workers’
dreams that they truly believe in.
Now, really quickly. I get thanked for my
service a lot, and we recognize our veterans
very often but what each one of you are doing
is just as patriotic and just as important for
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great work that is done for all of your members at the Convention that really happens
in person and I’m really missing being there
with you all to kind of have some solidarity
and comradery.
I first need to start off today by taking
a moment to reflect on the life of President
Richard Trumka, the President of the
National AFL-CIO. He was a true champion
for labor. And last week he died suddenly of
a heart attack and he was a real fighter for all
working class people and he is going to be
sorely missed.
And let’s just take a minute to reflect
on his journey and what he did for all
working members.
(Video played.)
(Applause.)
As President Dean said, my name is Will
Attig. I’m the Executive Director of the Union
Veterans Council. A proud journeyman pipefitter and a decorated combat infantryman.
What being in a union means to me is simply the idea of dignity and let me explain that.
I grew up as a poor kid from Southern
Illinois. My mom did all she could to raise
me and my brothers and provide for us. But
we were always that family that was the
poor family.
We were the family that always had one
pair of dirty shoes per year.
We couldn’t go play sports because we
didn’t have enough money. My mom couldn’t
send us off to away games and things like that.
Growing up in today’s society, it’s tough
being a kid, being the poor kid in your town.
And it doesn’t give you a lot of respect and
dignity as you are growing up.
But when I turned 18 that all kind of
changed. When I turned 18, I joined the
United States Army. I put on a uniform and
I went from being that poor kid in Southern
Illinois to being someone that carried around
some respect and stood up a little bit straighter.
When I joined the military, I joined it just
like so many other young men and women
of my generation who volunteered to serve
in our longest war in history, the global war
on terror.
Within a few months I found myself in
combat fighting as an infantryman in some of
the worst battles in Iraq.
And I went from being a Private to being a
leader very quickly. By the time I was 24 years
old, I was responsible for the lives of an entire
infantry squad. In combat I made sure that
every day that they went outside the wire that
they all came back and my decisions hinged
on their livelihoods.
I mean, it was very — a lot of responsibility for a young person like myself. But, again,
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our country. I want you all to stand up. I want
you all to look to the left and right. I want to
give each one of you a big round of applause
and thank you for your service for our country. Stand up real quick and give each other a
round of applause.
(Applause.)
Because what you are doing is you are giving opportunities to people.
(Standing ovation.)
I took that opportunity to try and change
veterans lives, and from that opportunity, I
walked back into that HR director’s office at
Pepsi and I sat down with him and I talked
to him about veterans transitioning, and I
talked to him about how to read a DD-214.
And by the end of that conversation, he was
the one crying because he did not give me
that job. And since then they have become
one of the best veteran hiring programs in
Southern Illinois.
That’s what we can do when we band
together. That’s what we can do when we realize that we have a union card in our pocket.
That’s what we can can do when we realize
that we can fight for our country right here.
I want to thank you again for the opportunity to present to your Convention. Continue
to fight, continue to move forward, continue
to grow.
Thank you so much.
(Applause.)
GENERAL PRESIDENT DEAN: I get the privilege to
see Will on a regular basis. He works out of
the AFL-CIO, but, in addition, his wife works
for Lee Worley in our Apprenticeship and
Training Department. So we get to see him
pretty frequent. They come to work together
and then they walk over, so I get the pleasure
of seeing Will and he’s the real deal. He’s a
sincere young man.
So if we could roll the military scroll. Service — service and sacrifice are at the core of
what it means to be an Iron Worker. That’s
why so many of our members are brave veterans who risk everything to serve our two
countries, and that’s why we take a backseat
to no one in honoring all who did. Those who
fought in combat, those who prepared to do
so, those who supported our troops in other
ways are the real deal, true heroes.
Today we honor our Iron Worker heroes
who currently serve in the military by scrolling their names on the screen behind me.
Please watch.
(Military members’ names scrolled.)
GENERAL PRESIDENT DEAN: I don’t want to take
away from the scroll, so I’m going to wait until
it finishes and move along to the next part.
(Applause.)

Now, we’d like to recognize all of our
brothers and sisters who’ve kept us safe, protecting our freedom.
Will all those who are veterans of the
United States and Canada please stand and be
recognized.
(Applause.)
Remain standing, please.
And will all those who have sons and
daughters in the military please stand and be
recognized.
(Applause.)
Words and applause cannot adequately
convey our gratitude to your sacrifice and
service.
Please accept our deepest thanks.
Welcome home, Brothers and Sisters.
(Applause.)
Our next speaker by audio recording is
Sean Strickland, Executive Director of Canada’s Building Trades Union Members.
He is someone who knows his way around
our industry and our Union and his country.
Before joining CBTU in July of 2020, he
was the Director of Business Development
and Industry Relations for a large general
contractor. He had previously served as Chief
Executive Officer of the Ontario Construction Secretariat and business manager of
Waterloo Wellington Building Trades.
Sean has always had a passion for community building and service. In fact, he was
elected Regional Counselor in his home
of Waterloo in 1997, a position he still
holds today.
Over the past year at CBTU, he has
focused on working closely with the federal
government contractor and employer partners and the 14 affiliated trade unions to build
Canada’s skilled trades workforce.
I know Kevin Bryenton as a member of
the Executive Board attests to his strong committed leadership.
Brothers and Sisters, please listen to
this recording of CBTU Executive Director,
Sean Strickland.
CBTU EXECUTIVE DIRECTOR STRICKLAND (Via Video):
Hello, and greetings from Canada. I’m Sean
Strickland, Executive Director of Canada’s
Building Trades Unions in Ottawa, Ontario.
I would like to thank the officers, delegates, and special guests for inviting me to the
part of the International Association of Bridge,
Structural, Ornamental and Reinforcing Iron
Workers 44th International Convention.
I’m sorry I’m not able to be there with you
in person but I look forward to seeing you in
person real soon.
A special thanks to General President
Eric Dean, General Secretary Ron Piksa and
General Treasurer Kenneth Dean.

Also, I would like to have a special shout
out to General Vice President Kevin Bryenton, my colleague and key member of our
Canadian Executive Board.
While this past year and a half has
thrown a few curve balls, to say the least, your
Convention is an opportunity to engage in
fruitful discussions to guide the course of the
Iron Workers over the next several years. And
I wish you well in your deliberations.
We have been doing the same with
Brother Bryenton and the rest of our Canadian Executive Board. Canada’s Building
Trades Union has been around for a century.
And in that time we’ve worked hard to coordinate the efforts of our affiliates to make our
voice stronger, to make our workplaces safer,
and to build better lives for all of our members. We’ve continued to do this important
work throughout the pandemic and we’ll continue to do this work beyond as well.
Since the onset of the pandemic, construction was deemed essential in Canada
and our members continued to go to work
each and every day. And so did we, meeting
virtually or over the phone with government
officials, holding round tables with Brother
Bryenton and the Canadian Executive Board
with key Canadian cabinet ministers in infrastructure, employment and finance.
We have also held meetings with Prime
Minister Trudeau to ensure that worker safety
during the pandemic was kept at the forefront
and to discuss key issues like support for
Enbridge’s Line 5, community benefits agreements and a just transition for energy workers
and also something very important to us,
skilled labor mobility tax deduction.
Canada’s Building Trades Unions have
been advocating strongly for the safe, continued operation of Enbridge’s Line 5 because we
know thousands of building trades members’
livelihoods depend on it on both sides of the
border. From the petrol chemical industry
in Sarnia, Ontario to the refineries in Ohio
and industries in Michigan and Quebec, the
building trades annually work millions of
man hours to service and maintain industries supplied by Line 5. Over 30,000 jobs
are expected to be lost if Line 5 is shut down.
The importance of Line 5 for workers cannot
be understated.
We have been a vocal opponent to the
cancellation of the easement and successfully lobbied the Canadian government to
intervene. NABTU and CBTU also submitted a Friend of the Court brief to the courts to
ensure the laborer’s position was heard.
We’re making progress in our relationships with employers like Enbridge
and increasing our access in the halls of
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travel costs but the same option is denied to
those workers who are installing the rebar or
conduit. This is grossly unfair. We’re pushing
the Canadian government now to level the
playing field for all workers and implement a
skilled trades worker mobility tax deduction
today to make it easier for workers to go to
where the work is so employers don’t have to
rely and sometimes abuse programs like the
Temporary Foreign Worker Program.
I want to commend the work of Local 97
in British Columbia advocating to scrap the
temporary foreign worker program in the
construction industry.
We worked with Brother Bryenton and
Brother Parton to get a meeting with the
Minister of Employment to let Ottawa know
how employers were using and abusing
this program.
Making it easier for Canadians to travel
to work will help address these pockets of
labor shortages in some areas and high unemployment in others and reduce the reliance on
temporary foreign workers.
Skilled trades workforce mobility tax
deduction makes good sense for workers and
makes good economic sense for Canada and
helps promote Canadian jobs.
In Canada, a federal election is looming.
It may have been called at the time that you’re
watching this but somehow I think we’re
heading to the polls in September.
Now, there’s a rumor today in Ottawa —
and if you are not paying attention to those
rumors you probably sleep a little better at
night — but all of the signs are becoming
more and more aligned that an election will
be happening in either early or mid-September. And we are working hard to make sure
our voices, the voices of our affiliates, the
voices of iron workers and rodmen are being
heard by all federal parties.
We are advancing our positions on a support for the skilled trades worker mobility
tax deduction.
We are encouraging parties to adopt policies to support energy workers, as Canada
moves to a greener economy.
And we are also getting commitments
from all three parties to support a stronger
workforce by improving programs to assist
workers through apprenticeship and also
providing meaningful work opportunities for
underrepresented groups.
We will continue to push the government
on issues that matter to you, and we need
your help to do it. Go to building2021.ca to
call on the government to get support for
skilled labor mobility today. Go to our website, buildingtrades.ca and sign up to receive
regular updates.

Improving the lives of skilled trades
workers across the country is the CBTU’s
mission, and we are joined in that mission by
our brothers and sisters in the Iron Workers. I
want to thank you for your efforts, your commitment, and your support. Value on display
every day.
Have a great Convention, and I hope to
see you in person again real soon.
(Applause.)
GENERAL PRESIDENT DEAN: Now we are going
to hear a partial report from the Constitution Committee. You should follow along on
your apps as they present the Committee’s
report. Would Chairman Steve Sweeney and
Secretary Kevin Bryenton please come to
the podium?
COMMITTEE CHAIRMAN SWEENEY: Good afternoon, Delegates. That changed right away.
Good thing we have paper.
Good afternoon, Delegates. I would like
to thank General President Dean and the
General Officers. It was a pleasure working
with Secretary Bryenton and the rest of the
Constitution Committee this past week.
The Committee reviewed General President’s Recommendation No. 3, which amends
Article V, Section 6 in the International Constitution, which provides for the methods of
determining the number of delegates each
Local Union is entitled to for Convention.
After a lengthy discussion on the matter,
the Committee unanimously recommends
concurrence with the General President’s
Recommendation No. 3 to amend Article VI,
Representation, Section 1A and Section 1B.
The Committee further recommends that
Navy yard riggers local unions be included.
Therefore, amending Article VI, Representation, 1A, Section B, by deleting the charts,
deleting Section 1B, and modifying Section
1A by deleting the first sentence and inserting
the following sentence — inserting the following so that, as amended, will read:
Each Local Union shall be allocated one
delegate for every 200 members. This shall
apply to every outside regional shop and Navy
Yard Rigger Local Union. The count shall be
based upon the average number of dues payments billed during the delegate calculation
period. Total dues payments shall be equal to
the sum of one dues payments billed to the
number of lifetime members months during the Convention calculated period, which
shall be determined by the average number
of dues receipts billed during the five years
ending in the last day of December of the year
preceding the Convention.
I move we adopt the recommendation —
the Committee’s recommendation.
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Parliament and government decision makers
at all levels.
We lobbied for and have seen an increase
in infrastructure investments going directly
to municipalities. Programs like the Investing in Canada plan where millions were
promised for infrastructure investment and
hundreds of projects had been approved but
no projects were coming out of the ground.
Nothing was getting built.
We pushed back on all levels of government. Cities and regions and promises in
the federal government saying that you just
can’t point fingers and saying the problem
lies with the other level of government. That
doesn’t work.
During the pandemic especially we
needed this funding to flow, so we can put
our members to work. Thankfully the government listened. They have adjusted their
program and now have funding directly
going to municipalities, to programs like
the Community Building Fund where cities
can increase their capital spending putting
skilled trades workers to work faster in building their own communities.
In recent years, changes in the energy
sector have led to increases in layoffs. The
liberal government has stated their intention
to move to net zero, meaning there are many
more challenges to come.
In April of 2021, a Toronto Dominion
Bank report estimated that 50 to 75 percent of
the 600,000 workers in the oil and gas sector
in Canada, approximately 312,000 to 450,000
workers, are at risk of displacement in the
transition to net zero through 2050.
Energy workers need support. Energy
workers need industry specific support and
we have told the government that and they
are listening.
Minister O’Regan recently announced
the engagement process is open until September 30th on what a just transition to net zero
should look like. And we will ensure, CBTU
will ensure that the voices of our members
and workers are front and center.
Part of a just transition needs to also be a
skilled labor mobility tax deduction. Skilled
trades workers have always had to travel to
work. That’s why we’re called journey people. When travel costs aren’t covered by an
employer, building trades members have to
pay out of their pocket for travel expenses
and can’t deduct those expenses for travel and
accommodation from their income, something that our brothers and sisters in the U.S.
are able to do.
In Canada, our tax policy allows someone
selling rebar or conduit for the construction
of a project to deduct from income their
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COMMITTEE SECRETARY BRYENTON: I second the
motion.
GENERAL PRESIDENT DEAN: It is moved — it has
been moved and seconded to adopt the partial report of the Constitution Committee.
Is there any discussion? Please remember
to use those lights on the mics.
Will the delegate at Mic 6 — or the Chair
recognizes the delegate at Mic 6. My apologies.
DELEGATE RUSSELL: President Dean, General
Officers, delegates, and guests, my name is
Shawn Russell, Book No. 1325692, Business
Manager, Iron Workers Local 103, Evansville,
Indiana, St. Louis District Council.
Brothers and Sisters, I have been honored
with many titles during my time as an Iron
Worker with this International Association,
apprentice, journeyman, Recording Secretary, delegate to the Convention and Business
Manager, but the titles that have defined my
adult life have been father and proud union
Iron Worker.
We have all been duly elected and democratically elected to represent the members
of respected Locals at this 44th International
Convention. Representing our members
does not always have — doesn’t always mean
making popular decisions but to make bold
decisions.
After reviewing Resolution GP No. 3
and the projected delegate count for the St.
Louis District Council, if adopted, puts me
in opposition with this resolution. The St.
Louis District Council alone would lose nine
delegates and many locals here would lose
representation as well. I believe the majority
of the St. Louis District Council stands in
solidarity against this resolution.
The theme of this Convention is Honoring the Past, Building the Future. Let’s not
start that future with taking the voice and
representation away from our members.
Thank you.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The CHAIR recognizes the delegate at
Mic 4.
DELEGATE MEADOWS: Thank you, Gentlemen,
fellow delegates. Erick Meadows, Local 44,
Cincinnati, Ohio, Book No. 1232268.
I would like to agree with the gentleman. I believe he stated it better than I can.
We would stand to lose out of our local
two delegates.
This is something that happens every five
years. I’m a 25-year member and a first time
delegate, and this is one of the great honors
that I can say that has added to a wonderful
career and a life as an iron worker.

I do not agree with this resolution, and
I do not agree with decreasing the delegate
strength from the smaller locals.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chair recognizes the delegate at Mic 5.
DELEGATE CATLETT: You all bear with me for
a minute. This is the most people I have ever
spoke in front of.
My name is Blue Catlett. I’m the Business
Agent, Local 28, Richmond, Virginia.
I am a first time delegate here. I’m also
the first female delegate in my local, and as
far as we know, the first female delegate in my
— the Mid-Atlantic States District Council.
About this resolution. If it was in effect
today, I would not be here. I think it puts a
damper on any women and people of color to
come to this and be a part of it.
It suppresses the voice of the smaller
locals who are struggling every day trying
to build memberships. It levels — we need
to level the playing field and put the same
amount of voices with the smaller locals as
the same amount with the bigger locals, and
this resolution just pushes the smaller locals
under the rug, to put it bluntly.
I’m here making history. I know that
there — right now there are three other
women making history, and if this goes into
effect, that would not be possible. So I am — I
guess I say, I’m against this resolution.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Sister.
(Applause.)
GENERAL PRESIDENT DEAN: The Chair recognizes the delegate at Mic 1.
A DELEGATE: President Dean, I agree with
this resolution. I agree with the Committee’s
recommendation.
This is all about fairness and it’s all about
everyone playing under the same rules. That’s
the way this amendment was written and I
agree with it.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
(Boos from the floor.)
The Chair recognizes the delegate at Mic 3.
DELEGATE MACPHERSON: General President
Dean, my name is Fred MacPherson. My
book number is 1182285. I’m the Business
Manager/Financial Secretary and Treasurer
of Local 721.
I stand here in support of this bill — or
Constitutional change as it rewards the locals
that are following the last Convention’s
orders to grow or die.
We have gained over 500 members. We
didn’t gain a delegate. The way it’s set up now
that once you become a certain number, you
get one for every 500. How is that fair when

people are here with 500 members and eight
delegates?
I’m sorry. I stand up here and I hope that
this change goes through.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
We’re going to honor everyone’s opinion
here, so you don’t need to boo. You can just
vote when it’s time.
The Chair recognizes the delegate at Mic 2.
DELEGATE HUFFMAN: General President, my
name is Chad Huffman, Local Union 395,
Hammond, Indiana. I’m a member of the
Executive Board, Book No. 1403795.
When I first read the update on our tablet
that described the changes being made in this
resolution, I had the exact same objections
that I have heard from the people who have
objected to it.
And over the course of the morning, I’ve
spoken to a couple people who were on the
Committee that say that it’s their understanding that the delegate counts might not
necessarily change the way we have seen that
they would. I feel that in order for people to
make an informed decision on this vote, it
would be useful for them to understand how
their delegate count would change in this
Convention if the current rules were in place
versus the proposed rules because it seems
like I’m hearing that apprentices and retirees would be counted towards the number of
members under the new version of the rules
where perhaps they didn’t before.
A little clarity to the voting delegates
here, I think, would be useful in making an
informed decision.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chairman and the Secretary inform
me that they did a delegate tabulation and it
would decrease by 9 percent of the delegate
body that’s here today. The shops would go
up to 11 percent because right now they have
a proportional reduction of their representation. So I hope that answers your question.
The Chair recognizes the delegate at Mic 5.
DELEGATE STEMMLER: General President
Dean, my name is Jim Stemmler, Jr., Book No.
1175603, Local 395, Hammond, Indiana.
And if this recommendation is adopted,
we’re going to limit my local to our four salaried officers.
I think the most important thing we can
do is inspire the next generation. I have got a
couple young officers here with me this week
that are walking around on cloud 9. We have
to inspire the next generation of Iron Workers to reach for greatness. Let’s not take that
opportunity away from them. I’m against
this recommendation.
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the room — but I didn’t have to divide the
room — or if you call to divide the room. So
just giving you a heads up.
Okay. Next one, gentlemen.
COMMITTEE SECRETARY BRYENTON: Thank you,
Mr. Chairman.
The Committee reviewed General Treasurer’s Recommendation No. 1, which
amends Article XVI, Sources of Revenue,
Section 2A of the International Constitution,
which updates the years for the next five years
for the per capita tax.
The Committee unanimously recommends concurrence with General Treasurer’s
Recommendation No. 3 to amend Article
XXVI, Sources of Revenue Section 2A to read
as follows:
Section 2A. There shall be paid as International per capita tax the sum of $29.65 per
month by all members of the International
Association. Except that members of Shop
and Navy Yard Rigger Local Unions shall
pay as International per capita tax the sum of
$14.50 per month.
If deemed absolutely necessary by the
General Executive Council, it may increase
effective January 1, 2022, January 1, 2023,
January 1, 2024, and January 1, 2025, in an
amount not more than $2 per month in each
such year for all members of the International
Association not to exceed $5 for the Convention period. Except the per capita tax for
the members of Shop and Navy Yard Rigger
Local Unions may increase in an amount not
more than $1 per month in each such year,
not to exceed $2.50 for the Convention period.
I move for adoption of the Committee’s
recommendation.
COMMITTEE CHAIRMAN SWEENEY: I second the
motion.
GENERAL PRESIDENT DEAN: It’s been moved and
seconded to adopt the partial report of the
Constitution Committee.
Is there any discussion?
(No response.)
Hearing none, seeing none, all those in
favor signify by saying aye.
(Chorus of ayes.)
Opposed.
(Chorus of noes.)
GENERAL PRESIDENT DEAN: The ayes carry.
COMMITTEE CHAIRMAN SWEENEY: The Committee reviewed Resolution No. 16 submitted
by Local Union No. 711, Montreal, Quebec
which proposed that only members of the
International Association of Bridge, Structural, Ornamental and Reinforcing Iron
Workers pay per capita tax.
After discussion by the Committee, the
Committee unanimously recommends the
following substitution.

Amend Article XVI, Sources of Revenue
of the Constitution by adding the following:
Section 5. All Local Unions shall remit the
per capita tax and the supplemental per capita
tax as set forth in the article on behalf of all
members, as well as on behalf of all nonmembers who are paying working assessments,
permit fees, fair share fees and any other sum
to the Local Union which are required to work
under the jurisdiction of the Local Union.
I move to adopt the resolution.
COMMITTEE SECRETARY BRYENTON: Mr. Chairman, I second the motion.
GENERAL PRESIDENT DEAN: This has been
moved and seconded to adopt the partial
report of the Constitution Committee.
Is there any discussion?
The Chair recognizes the delegate at Mic 6.
DELEGATE FORTIN: General President Dean,
Mathew Fortin, Local 711, President, 1423055
is my book number.
I would like to know because this isn’t
an amendment but a substitution, is there
a motion to substitute or directly go to
substitution?
GENERAL PRESIDENT DEAN: The Committee
rules allow for Committees to implement
— consider the resolution before them and
submit to the Convention floor a substitute
resolution. This is what in fact they have done.
DELEGATE FORTIN: Okay. So this being the
substitute resolution No. 16S, Per Capita Tax,
is in no way in order with the proposed resolution by Local 711’s International members.
Local 711’s proposed resolution permitted
us to navigate within Quebec provincial laws.
This substitute resolution denatures the
very meaning and sense of what Local 711’s
proposed resolution stood for.
Local 711’s delegation will be voting
against this substitution for the reason it has
nothing in common with what was the objective of Local 711’s International membership
proposed resolution.
Respectfully, Brothers and Sisters, Chairman, thank you for the time granted.
GENERAL PRESIDENT DEAN: Thank you, Brother.
Seeing no other delegates at the — the
Chair recognizes the delegate at Mic 6.
DELEGATE MAYRHOFER: General President
Dean, delegates to the Convention, distinguished guests, my name is Tony Mayrhofer,
Business Manager/ Financial Secretary of Iron
Workers Local 8 in Milwaukee, Wisconsin.
Unfortunately, I have to disagree with what
was just said. The comment that was just made
was that the proposal that is coming in front of
you today has nothing to do with provincial law.
I can say firsthand in the state of Wisconsin six years ago our governor instituted right
to work.

NOVEMBER 2021

(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at Mic 3.
A DELEGATE: General President Dean, I have
been a shop iron worker for 44 years and I
stand here in favor of this resolution.
I think if we’re Iron Workers, we’re Iron
Workers. It doesn’t matter whether we’re in
the shop or on the beams. We’re Iron Workers
and we should be equally represented while
we’re here, and I applaud this resolution. I
stand here in favor of it.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at Mic 2.
DELEGATE MCCLAIN: Thank you, Chair.
Chris McClain, Business Manager, Local
86. I stand in favor of the resolution. And for
the reasons being is that I know that we have
all taken a strong look at growth of the overall organization but we have actually seen our
numbers and our finances decline but maintaining the same amount of delegates at an
even ever higher-growing cost.
Each every five years we go, things cost
more. But if we have a lower membership,
what we’re doing is spending more money
than we’re bringing in. This is really just a
reward for organizing. And I know that many
locals out there organize heavily. Maybe you
don’t see it this year but the Convention isn’t
again for another five years. So this is really
just a reward for organizing.
So thank you very much.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chair recognizes the delegate at Mic 1.
DELEGATE HARKEY: So my name is Keith Harkey, Business Manager of the home local here,
Local 433, Los Angeles/Las Vegas.
I stand in support of this because every
200 members gets a delegate. It’s simple. It’s
clean. There is no mathematical secrecy here
and therefore I support this resolution.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
Are you going to the mic? No, sir.
Okay.
Seeing no one else at the mic, you have
heard the motion has been made and properly seconded.
All those in favor signify by saying aye.
(Chorus of ayes.)
All those opposed.
(Chorus of noes.)
The motion has been defeated.
(Applause.)
For your reference, we have 761 seated
delegates here times 75 percent, we’ll need
571 to change any portion of the Constitution.
Just when it comes up if I ever have to divide
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When that happened, locally took the
time to figure out a way to make sure that we
continued to gain all revenue from our members through work assessments and make
sure that all fees and everything else that we
owe the International was paid.
So there is a way to do it. We figured it out.
The thing that everybody in this room
needs to be aware of is at this time Local 711
has not been paying their fair share as far
as International per capita taxes and organizing taxes and I think it’s due time that
we make — that we make a resolution to
the Constitution to get everybody getting
their fair share. That is what this Union has
always been about. Everyone paying their
fair share.
I thank you for your time. I strongly suggest we vote this in favor.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
Anybody else at the mic? Seeing no others
at the mic, a motion has been properly made
and seconded.
All those in favor, signify by saying aye.
(Chorus of ayes.)
All those opposed.
(Chorus of noes.)
The ayes have carried. The motion carried.
Thank you, Steve and Kevin. We look forward to your final report tomorrow.
We will now hear from the Organization Committee, which will present a partial
report. I call on Chairman Kendall Martin, the Secretary — and the Secretary, John
Bielak.
COMMITTEE CHAIRMAN MARTIN: Good afternoon, General Officers, delegates, and guests.
I would like to take this opportunity to thank
the Organization Committee members for
their hard work this past week and especially
Executive Director John Bielak for serving as
the Committee Secretary.
The Committee reviewed General Secretary Recommendation No. 7, which amends
Article XIX, Section 13B concerning members contracting.
The Committee further noted that this
change will also affect Article XIX, Section 14.
Therefore, the Committee recommends the
following substitute recommendation:
Amend Article XIX, Section 13B by deleting the following language at the end of the
section: Or to members who desire to go
contracting, upon submission of satisfactory proof of such applicants to the General
Executive Board, that such members upon
obtaining the withdrawal cards will actually
engage in contracting.
So that Section 13B, as amended, shall
read as follows:

Section 13B. In order to be eligible to apply
for a withdrawal card, the applicant must have
been in continuous membership in this International Association for a period of at least
three years and have paid all dues, assessments, and fines up to the date of application.
Persons who have obtained a withdrawal card
and subsequently returned to membership in
the International Association shall not again
be eligible to apply for a withdrawal card until
their latest membership in the International
Association has continued without interruption for at least 18 months.
The General Executive Board may, however, in special cases, upon an application
made, grant withdrawal cards to members
not in continuous membership for a period of
at least three years.
Amend Article XIX, Section 14, which
reads as follows:
All members who go contracting or who
are not working or seeking work under a
Local Union, District Council, or International Agreement or are not on layoff
status such under an agreement must take
out a withdrawal card to be expelled from the
International Association. The provisions of
this section may be waived or enforced by the
General Secretary, by deleting Section 14 in
its entirety.
Mr. Chairman, I move for the adoption of
the Committee’s recommendation.
COMMITTEE SECRETARY BIELAK: Mr. Chairman,
I second the motion.
GENERAL PRESIDENT DEAN: It’s been moved and
seconded to adopt the partial report of the
Organization Committee.
Is there any discussion?
(No response.)
Hearing none, seeing none, all those in
favor of the Committee’s recommendation,
signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
The ayes carry and the motion carries.
(Gavel bang.)
Thank you, Kendall and John.
Okay. We are going to roll a video. We’ll
be right with you.
(Video played.)
The reason I asked them to show that
video is to show how many faces changed in
that five-year period. Every one of you face
dramatic change in your leadership in your
Local Unions. I’m sure you have seen that,
and it’s just there are so many people that
were in that video five years ago — a lot of us
are still familiar, but there are so many in new
positions and new members up here, so I just
wanted that opportunity just as a learning

from the past, especially for the first time delegates, just to see how much has changed and
how much has stayed the same.
With that now we have a very special
moment in our 44th Convention, the swearing in of the officers. It’s my honor to bring up
to the podium our friend, our brother, President Emeritus Joseph Hunt.
(Applause.)
PRESIDENT EMERITUS HUNT: Thank you, Eric.
Brothers and Sisters, it was the greatest
honor of my career to serve as your General President. I’m going to restate that. It
was actually the greatest honor of my life to
serve as your General President, and it’s a
great privilege —
(Applause.)
-- to be able to swear in the officers, a group
of trade union leaders who are more than
worthy of our great past and who have the
vision to build a future in which our Union
reaches new and unprecedented heights. That
starts with our General President Dean. It
continues with General Secretary Piksa and
General Treasurer Dean, and it’s equally true
of the entire General Executive Council.
Now, at this time I would like to have all
of the delegates stand and the General Executive — they are already out there. They are
moving past.
So, gentlemen, would you please raise
your right hand and repeat after me.
I, state your name —
(Officers comply.)
— do hereby solemnly —
(Officers comply.)
— pledge my honor —
(Officers comply.)
— that I will faithfully —
(Officers comply.)
— discharge the duties —
(Officers comply.)
— of my office as —
(Officers comply.)
— state your office, of the International
Association —
(Officers comply.)
— that I will support the Constitution —
(Officers comply.)
— of the International Association of
Bridge —
(Officers comply.)
— Structural —
(Officers comply.)
— Ornamental —
(Officers comply.)
-- and Reinforcing Iron Workers.
(Officers comply.)
And that I will enforce the same —
(Officers comply.)
— to the best of my ability —
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LOCAL UNION NO. 1
CHICAGO, IL

LOCAL UNION NO. 10
KANSAS CITY, MO

Matt Austin
Kenneth Davis
John Gallagher
James Gardiner
John Gardiner
Keith McCoy
Martin Mora
Vicki O’Leary
Patrick Quigley
Dennis Quinn
Craig Satalic
Todd Villa

David E. Coleman
Anthony Delich
Gerard Eckstein
Kevin Kuritz
Isaac Pritchett
Steve Rank
Daniel Roach
David Southern

LOCAL UNION NO. 3
PITTSBURGH, PA
Steve Atwood
Todd Beckett
Gregory Bernarding
Jim Bristow
Gregory Christy
Richard Danko, Jr.
Kelly Everett
Scott Malley
Chad Rink
Derek Sauer
James Shipley
Mark Thomas
Jim Wright
LOCAL UNION NO. 5
WASHINGTON, DC
Todd Allen
Gary Armstrong
Aaron Bast
Will Beckman
Christopher Bennett
Ray Cleland
Mark Coles
Randy Gardner
Kendall Martin
Ross Templeton
Hank Waugh
Kenny Waugh
LOCAL UNION NO. 6
BUFFALO, NY
Guy Bugman
Thomas Halligan
Brian Hart
Ronald Sokolowski
Jim Willis, III
LOCAL UNION NO. 7
BOSTON, MA
Walter Belmonte, Jr.
Shawn Cleary
Kevin M. Collins
Vincent Coyle, Jr.
Michael Doucette, Jr.
Michael Hess
William P. Hurley
Robert MacNeil
Daniel McWilliams
Daniel Morganelli
Shawn Nehiley
Grant Provost
Michael Smith
Stephen J. Williams
LOCAL UNION NO. 8
MILWAUKEE, WI
Brad Cyganek
Rich Hanson
Richard Kangas
Tom Kelley
Tony Mayrhofer
Brian McCambridge
Colin Millard
Timothy Roman
Rick Vanden Heuvel
LOCAL UNION NO. 9
NIAGARA FALLS, NY
Scott Brydges
Adam Dickey

LOCAL UNION NO. 11
NEWARK, NJ
Michael Doll
Michael Kenny
Michael Leslie
Richard Malcolm
Charles McFadden
Dennis McInerney
John Wade
Raymond Woodall
Raymond Woodall, Jr.
LOCAL UNION NO. 12
ALBANY, NY
John Bissaillon
Eric Brugeman
Jason Chapman
Matthew Riordan
Earl Snare
Gary Simmons
LOCAL UNION NO. 14
SPOKANE, WA
Matt Chapman
Greg Gales
Ethan LeGrand
Miles McCarvel
John Morse
Steve Pendergrass
James Ryckman
Raymond Tanner
LOCAL UNION NO. 15
HARTFORD, CT
Michael Barrett
Trevor Danburg
James Denning
Andre Miller
Bret Wells
LOCAL UNION NO. 17
CLEVELAND, OH
Patrick Byrne
Richard Jordan
Edward Muhlhan
Daniel Munnings
Scott Munnings
Brian Murray
Josh Reese
Michael Vrooman
LOCAL UNION NO. 21
OMAHA, NE
Michael Baker
William Fuller
Robert Grothe, II
Jose Montes
Adam Svendsen
Dave Thompson
LOCAL UNION NO. 22
INDIANAPOLIS, IN
Cody Bates
Jonathan Brian
Kenneth Haggard
Scott Hirtzel
Timothy Klepper
Ernest D. Shepard
John Whitaker
Mark Widener
LOCAL UNION NO. 24
DENVER, CO
Zachary Argabrite
Mark Calkins
James Cordova
Joseph Mulready
Armando Romero

William Thompson
LOCAL UNION NO. 25
DETROIT, MI
Ed Abbott
Dennis Aguirre
Timothy Brennan
Benjamin Dodson
Joseph Fontaine
Jeff Hamric
James Horvath, II
Michael Mansfield
Joseph Patterson
Matt Rajda
Anthony Ramos
Michael Randick
Michael Relyin
Douglas Washburn
LOCAL UNION NO. 27
SALT LAKE CITY, UT

LOCAL UNION NO. 46-L
NEW YORK, NY
Michael Anderson
John Clausman
John Coffey
George Fernandez
William Kelly
Joseph Lester
Kevin O’Keefe
Gerard Strehle
LOCAL UNION NO. 48
OKLAHOMA CITY, OK
Phillip Briant
Zachary Briant
LOCAL UNION NO. 55
TOLEDO, OH

Sam Clayson
Kraig Iverson
David Lloyd
Doug Thomas
Daniel Walker

Troy Alcorn
Charles Avalos
Charles Besly
James Bollinger
Eric Kahle
Dennis McAnally
Tobias Papa

LOCAL UNION NO. 28
RICHMOND, VA

LOCAL UNION NO. 60
SYRACUSE, NY

Alan Broaddus
Crystal Catlett
Michael Lambert
Michael Poole
Walter Wise

John Clark
Frederick Langworthy, IV
Corey Mossow
Matthew Nesbitt

LOCAL UNION NO. 29
PORTLAND, OR

LOCAL UNION NO. 63
CHICAGO, IL

Mike Alldritt
Robert Camarillo
Eric Cole
Kevin Crocker
Jason Fussell
Shane Nehls
Rod Sprinkle
Travis Taylor
Lee Worley

John J. Canniff
Eric A. Dean
Eric M. Dean
Kenneth Heiden
Fletcher Holmes
Larry McNiff
Mark Merkle
David Murray
Paul Thompson
Paul Wende

LOCAL UNION NO. 33
ROCHESTER, NY

LOCAL UNION NO. 66
SAN ANTONIO, TX

Scott Gardner
Michael Klien
Tim Starwald

Robert O. Esparza, Jr.
Charles Kitchen
Rudy Rodriguez

LOCAL UNION NO. 37
PROVIDENCE, RI

LOCAL UNION NO. 67
DES MOINES, IA

Thomas Grant
Matt Jackson
Russell Lechance
David Langlais
Armand LaRose, Jr.

James Alitz
Joe Durby
Nick Franklin
James Watt

LOCAL UNION NO. 40
NEW YORK, NY
Warren Allen
Bryan Brady, Jr.
Daniel Doyle
George Drossell
Robert Johnson, Jr.
Bradley Krauss
Kevin Scally
Christopher Walsh
Robert Walsh
LOCAL UNION NO. 44
CINCINNATI, OH
David Baker
Clifton Barker
Forrest Bosworth
James Hyden
Erick Meadows
Elvin Taylor
Jarrod Tiemeier
LOCAL UNION NO. 46
SPRINGFIELD, IL
Brian Baskett
Shane Landers
Dennis Sheedy

LOCAL UNION NO. 70
LOUISVILLE, KY
Christopher Bell
Jim Brewer
Tommy Carrier
Frank Jones
Jim Stiles
LOCAL UNION NO. 75
PHOENIX, AZ
Jose Avila
George Facista
Edward Jacobs
Jason Sangster
Ervin Sloan
Caylan Twynan
LOCAL UNION NO. 79
NORFOLK, VA

Greg Schulze
LOCAL UNION NO. 86
SEATTLE, WA
Donald Devoe
Edward Jezek, Jr.
Robert Korth
Heather Kurtenbach
Troy Kurtenbach
Christopher McClain
Joseph McClain
Derek Patches
Benjamin Piksa
Ronald Piksa
Nathaniel Wojtaszczyk

LOCAL UNION NO. 147
FT. WAYNE, IN

Robert J. Kara
Matthew M. Young

Jeff King
Shane Noble
Ron Starkey

LOCAL UNION NO. 321
LITTLE ROCK, AR

LOCAL UNION NO. 155
FRESNO, CA
Joseph Burnett
Jesus Castaneda
Daniel Flores
Charles J. Hill, Jr.
Steven Moore
Pablo Villagrana

Wessley Smith
Johnny Wilson
LOCAL UNION NO. 361
BROOKLYN, NY

LOCAL UNION NO. 89
CEDAR RAPIDS, IA

LOCAL UNION NO. 167
MEMPHIS, TN

Dave Broderick
John Cavanagh
Matthew Chartrand
John Cush
Anthony DeBlasie
Alfred DiGuglielmo
Richard Peddle

Steve Coleson
Seth Gorman
Zachary Gorman
Lenny Landt
Troy Sauter

James Cole
David Hurt
Douglas McCain

LOCAL UNION NO. 377
SAN FRANCISCO, CA

LOCAL UNION NO. 92
BIRMINGHAM, AL
James Bowlen
Kevin Lambert
Fred Maddox
Thomas Mathis
Christopher McCain
LOCAL UNION NO. 97
VANCOUVER, BC
Paul Beacom
Michael Beck
Derek Dinzey
Matt Hawken
Peter Hayes
Chris Hutchins
Paul Lahti
Doug Parton
LOCAL UNION NO. 103
EVANSVILLE, IN
Aaron Briles
Thomas Garrett
Kevin Kramer
Shawn Russell
Brian Tooley
LOCAL UNION NO. 111
ROCK ISLAND, IL
Brian Atkins
Noah Babcock
Jason Caldwell
LOCAL UNION NO. 112
PEORIA, IL
Vincent DiDonato
Jason Emerick
Mark Godbey
Jason Wallace
Sam Watts
LOCAL UNION NO. 118
SACRAMENTO, CA
Troy Arntson
Raymond Davis
Brad Gasaway
Tracy Holland
Patrick Linggi
Karl Pineo
Jason Rafter
LOCAL UNION NO. 135
GALVESTON, TX

Thomas Bell
William Kuhlman

Richard Dee
David Freeman
Robert Nebout
Charles Schneider

LOCAL UNION NO. 84
HOUSTON, TX

LOCAL UNION NO. 136
CHICAGO, IL

Jesse Enriquez
Eric Fryar
Guadalupe Garza
Jeff Scarborough

Robert F. Fulton
Robert J. Fulton
John Stone

LOCAL UNION NO. 172
COLUMBUS, OH
Benton Amburgey
Tyrone Eaton
Jeremy Gilpen
Daniel LaShelle
Robert Mullett
Todd Strope
LOCAL UNION NO. 197
NEW YORK, NY
William Hayes
Carole Raftrey
Thomas Wilson
LOCAL UNION NO. 207
YOUNGSTOWN, OH
James Chopp
John Chrisopoulos
Anthony Deley
John Gallagher, II
Mike Sampson
LOCAL UNION NO. 229
SAN DIEGO, CA
James Alvernaz
Beau Coleman
Jarett Handrick
David Johnson
Ricardo Martinez
Michael Peterson
Jonathan Swanson
Daniel Wisma
LOCAL UNION NO. 263
DALLAS/FT. WORTH, TX
George Camarillo
Mark Fritts
Carlos Gonzalez
Julio Gonzalez, Jr.
Douglas Kerss
Michael Salceda
Jerrod Strange
LOCAL UNION NO. 272
MIAMI, FL
David B. Gibson
Eduardo Leon
Jorge Tamayo
Yosvany Torres
Robert Wisehart
LOCAL UNION NO. 290
DAYTON, OH
Jeff Bush
Elvis Caudill
David Cox
Timothy Mays
David Richardson
Rodd Shields
Shawn Sipos
William Woodward
LOCAL UNION NO. 292
SOUTH BEND, IN
Robert W. Byers

Armando Baros
John Digby
Terrance Dunnigan
Charlie Hernandez
Tim Isely
Mitchel Kettle
David A. Ortiz
Mike Randel
Eduardo Reyes
James E. Torrecillas
Jackie Winslow
LOCAL UNION NO. 378
OAKLAND, CA
James Ashcroft
Chris Derrico
Jason Gallia
Jason Lindsey
Kenneth Miller
Michael Miller
Emilio Rivera
Nicolas Rivera
Byron Smith
Carrie Steele
LOCAL UNION NO. 380
CHAMPAIGN, IL
Charles Black
Jeremy Ochs
LOCAL UNION NO. 383
MADISON, WI
Anthony Anastasi
Tim DeMinter
DuWayne Knobloch
Adam Maves
Peter Stern
LOCAL UNION NO. 384
KNOXVILLE, TN
Rudy G. Bradley, Jr.
Christopher O’Keefe
Whitney Dean Shepard
Richard Smith
LOCAL UNION NO. 387
ATLANTA, GA
Shawn Cody
Robert Duffield
Randy Lister
Chris Tobiasson
Billy Watts
Juan Wences
LOCAL UNION NO. 392
EAST ST. LOUIS, IL
David Beard
Matthew Cleveland
John Herrington
Hank Hunsell
Greg Kapp
Chad Kempfer
Eric Pfleger
John Schmitt
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LOCAL UNION NO. 393
AURORA, IL
Andrew Allen
Justin Miner
Jon Schwartz
LOCAL UNION NO. 395
HAMMOND, IN
Charles Curry
Ryan Fenters
Chad Huffman
Kevin Manning
Thomas McNorton, Jr.
Michael Reyna
James Stemmler, Jr.
Nick Triana
LOCAL UNION NO. 396
ST. LOUIS, MO
Travis Barnes
Jeremiah Bates
Charles Decker
Michael Heibeck
Robert Heibeck
Joseph Hunt, Jr.
Robert Hunt
Tony Martin
Carlos Sanchez
LOCAL UNION NO. 397
TAMPA, FL
Keven Barber
Don Graham
Gregory Jarrell
Henry Labia
James Thomas
Jaimie Vaccaro
LOCAL UNION NO. 399
CAMDEN, NJ
Lorenzo Borden
Gary Brown
Greg Ferretti
William Gierman
Raymond Phillips
Samuel Rubino
Richard M. Sweeney
Stephen Sweeney
LOCAL UNION NO. 401
PHILADELPHIA, PA
Kevin Boyle
Jamal Coles
William Hunt
Jesse Lapera
Kevin Lumpkin
James Mathis
Timothy Whelan
LOCAL UNION NO. 402
W. PALM BEACH, FL
Jeff Bailey
Mike Kauffman

Vincent Saavedra
Randy Wetmur
Vidal Zambrano, Jr.
LOCAL UNION NO. 417
NEWBURGH, NY
Michael Dunn
Keith Eisgruber
Michael Gaydos
Matthew P. Stoddard
LOCAL UNION NO. 424
NEW HAVEN, CT
Mark A. Buono
Mark J. Buono
Kevin Byrnes
Anthony Mele
Joseph Sorensen
LOCAL UNION NO. 433
LOS ANGELES, CA
Frederick Brown
John Cangey
Robert Conway
Jason Corder
Jesse Garner
Keith Harkey
Louie Lopez
James McGuire
Enrique Mejia
Paul Moreno
Daniel Osborne
David Osborne
Ernesto Penuelas
Mitch Ponce
William Radcliffe
Martin Rodriguez
Sasha Scott
Frederick Viszneki

Carl Baskin
Karac Ellestad
Daniel Hoke
Christopher Hoover
George Zalar
Kerry Zettlemoyer
LOCAL UNION NO. 405
PHILADELPHIA, PA
Fran Kane
Mike Knobbs
LOCAL UNION NO. 416
LOS ANGELES, CA
Michael Allen
Richard E. Byrd
Bradly Huth
Frankie Jimenez
Hart Keeble
Mitchell Marincovich
Gregory Padilla, Jr.
Robert Ramos

LOCAL UNION NO. 580
NEW YORK, NY

LOCAL UNION NO. 498
ROCKFORD, IL

James Coyne
John F. Cumberland
Thomas Dawson
James C. Fegel
Joseph D. Maffei
James Mahoney
Kevin McKeon
Thomas A. Milton
Peter R. Myers
Joseph P. Nolan, Jr.
Michael W. Wenzel

Keith Gahl
Paul Kauffman
Mark Richeson
LOCAL UNION NO. 501
BOSTON, MA
Anthony Rosaci
Ryan Williams
LOCAL UNION NO. 502
PHILADELPHIA, PA
John T. O’Rourke
Donald Wanamaker
LOCAL UNION NO. 509
LOS ANGELES, CA

LOCAL UNION NO. 584
TULSA, OK
Eric Lemley
Toby Nance
Michael K. Richards
Donny Steinburg
Harvey Swift
Brian Tannehill
Willie Wright, Jr.

Jonathan Paramo
LOCAL UNION NO. 512
MINNEAPOLISST. PAUL, MN
Barry Davies
Samuel Gavitt
Scott Johnson
Marc Jurek
Joshua Kalina
Michael Mahowald
Keith Musolf
Nathan O’Reilly
Nick Petrucelle
Christopher Rootes
Michael Walters

LOCAL UNION NO. 597
JACKSONVILLE, FL
Bill Bradley
Scott Roy
LOCAL UNION NO. 623
BATON ROUGE, LA
Herman Adams
David Brown
John Eric Fontenot
James D. Foster
Gregory Mougeot
Joshua Sonnier
Luke Waggenspack
Jerry D. Wilson

LOCAL UNION NO. 440
UTICA, NY

LOCAL UNION NO. 516
PORTLAND, OR

Michael Clark
Robert Cole
Harvey Thompson, Jr.

James Beyer
Phillip Casciato
Mike Stewart

LOCAL UNION NO. 444
JOLIET, IL

LOCAL UNION NO. 521
SCRANTON, PA

Paul Arambasich
Jason Bernicky
Jeff Crompton
Matthew Gregory
Kevin Hray
Kyle Kavanaugh

David Callis

No Delegate attending

LOCAL UNION NO. 451
WILMINGTON, DE

LOCAL UNION NO. 549
WHEELING, WV

Albert Green
Richard Jordan
Alfred Piccioni, Jr.

Kevin Coulter
Patrick Currey
Kenneth W. Dean
Kelly Dierkes
Stephen Sipos
Bengy Swanson

Joe Broadbent
Penny Estey
Grant McCarthy
Jason Roe
Robert Schaafsma
Dean Smith
Chris Wolfe

LOCAL UNION NO. 550
CANTON, OH

LOCAL UNION NO. 704
CHATTANOOGA, TN

Thomas Berryhill
Jeb Miles
Edward Mitchell

Gary A. Craft
Sean A. Diekmann
Theron E. Hodge
Shawn M. McCartney
William V. Sherer, II

Melvin Brewer
Phillip Burney
Sean-Paul Kimball
Ryan Scott
Patrick Sharpley

LOCAL UNION NO. 482
AUSTIN, TX

LOCAL UNION NO. 568
CUMBERLAND, MD

LOCAL UNION NO. 709
SAVANNAH, GA

Robin Drake
Jason Puckett

Daniel W. Cessna
Clifford P. Wendricks, IV

LOCAL UNION NO. 492
NASHVILLE, TN

LOCAL UNION NO. 576
BUFFALO, NY

Jacen Davidson
Leonard Davis
Rodney Good
Gregory Hasselblad
Jeffrey O’Daniel

Dale Korte

Randall Anderson
Shannon Anderson
Hugh Chrisco
William McMillan
Vincent Perkins
Derrick Sample
Lovett Skinner

LOCAL UNION NO. 577
BURLINGTON, IA

LOCAL UNION NO. 711
MONTREAL, PQ

James Acton
Ty Hewett

Sylvain Boivin
Jimmy Buisson
Marc Cousineau
Pier-Olivier Dore-Giguere
Matthew Fortin
Pierre Gangne

LOCAL UNION NO. 470
JAMESTOWN, NY
Don Thomas

LOCAL UNION NO. 404
HARRISBURG, PA

Paul Sanchez
Jeffrey Steele

LOCAL UNION NO. 477
SHEFFIELD, AL

LOCAL UNION NO. 495
ALBUQUERQUE, NM
Richardo Gomez

LOCAL UNION NO. 536
WICHITA FALLS, TX

LOCAL UNION NO. 625
HONOLULU, HI
Marmion Kaopua
Shon Moea’i
Lincoln Naiwi
Lincoln Naiwi, Jr.
Joseph O’Donnell
Bronson Paris
LOCAL UNION NO. 643
VICTORIA, BC
Robert Waldner
LOCAL UNION NO. 700
WINDSOR, ON

Marc Simard
LOCAL UNION NO. 712
VANCOUVER, BC
Eric Bohne
Ronald Hume
Michael S. MacIntosh
Lorie Swanky
Harjinder Toor
LOCAL UNION NO. 720
EDMONTON, AB
Chris Aparicio
Chris Dale
Lee Donecz
Michael Hart
Rob Letendre
Pete London
Jeffrey Norris
Brad Preece
Keith Stevenson
Chad Wegenast
LOCAL UNION NO. 721
TORONTO, ON

Neil Horne
George MacDougall
Stephen Richards
Brendan Tate

Bill Mercer

LOCAL UNION NO. 759
THUNDER BAY, ON

George Turner

Adam MacGillivray
William Sault
Wayne Thibault
LOCAL UNION NO. 764
ST. JOHN’S, NL
Donald Dalton
Lawrence Hawco
Dion Humphrey
Gerald Lane
Donald Lewis
Francis Simms
Jeffrey Whelan
Thomas Woodford
LOCAL UNION NO. 765
OTTAWA, ON
Nigel Hare
Paul Heisel
Curtis Henry
Ian Kilgour
Kent MacDonald
Marc Provost

Luiz Barros
Kevin Bryenton
Allan Clarke
Ronald Collier
Jason Collins
Stephen Collins
Keith Fergus
Clinton Knowlton
Neil MacDonald
Jamie MacDougall
Fred MacPherson
Greg O’Connor
Wilfred Shane Shannon

Michael Blakeman
Christopher George
Russell Montgomery
Thomas Nichols

LOCAL UNION NO. 725
CALGARY, AB

LOCAL UNION NO. 771
REGINA, SK

Rob Calver
Andrew Cameron
Oakley Cooper
Jason Green
Cory Jahelka
Jason Smart

Randy Bernier
Colin Daniels
Jonathan Haasen
Jeff Hay
Bert Royer
Steve Seager
Wayne Worrall
Kim Zimmerman

LOCAL UNION NO. 728
WINNIPEG, MB
Robert Duarte
David Kruk
Christopher Tesarski
Harley Thiessen
LOCAL UNION NO. 732
POCATELLO, ID
Seth Bergan
Leslie Pearson
Brian Rigby
Jim Wonnacott
LOCAL UNION NO. 736
HAMILTON, ON
James Hannah
Jordan Hill
Ken Joudrey
Roderick MacKinnon
Mark McLean
Steve Pratt
James Rodney
Dan Smees
Jake Tyler
LOCAL UNION NO. 745
PORTSMOUTH, NH
No Delegate attending

LOCAL UNION NO. 769
ASHLAND, KY

LOCAL UNION NO. 782
PADUCAH, KY
Jason Culbreth
Jason Hill
Philip Orr
Stuart Rendleman
LOCAL UNION NO. 786
SUDBURY, ON
Dustin Borgford
Cory Burke
Armand Charbonneau
Dean Cusson
Mathew Robinson

LOCAL UNION NO. 807
WINSLOW, ME

LOCAL UNION NO. 808
ORLANDO, FL
Michael Clemento
Robert Corley
Guy Crandall
Mike Kissam
Robert Knost
Charles Powell
LOCAL UNION NO. 809
SAINT JOHN, NB
Thomas Adams
LOCAL UNION NO. 824
GOUVERNEUR, NY
Charles Ripley
LOCAL UNION NO. 834
TORONTO, ON
Vincenzo Gandolfo
LOCAL UNION NO. 838
REGINA, SK
No Delegate attending
LOCAL UNION NO. 842
SAINT JOHN, NB
Gyslain Chiasson
Marco Doiron
Armand J. LeBlanc
Guy LeBlanc
Everett Robichaud
LOCAL UNION NO. 844
HERCULES, CA
No Delegate attending
LOCAL UNION NO. 845
CAGUAS, PR
Armando Rodriguez
LOCAL UNION NO. 846
AIKEN, SC
Jesus E. Ayala
Michael E. Day
Victor D. Franco
Jose J. Mendoza
Luis Quintana, Jr.
Valentin Quintana-Frias
Ernesto A. Soto
LOCAL UNION NO. 847
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(Officers comply.)
— without prejudice or partiality.
(Officers comply.)
These are our new leaders and our new
leaders out there. We are ready to roll.
(Standing ovation.)
PRESIDENT EMERITUS HUNT: Thank you.
GENERAL PRESIDENT DEAN: On behalf of the
entire Executive Council, we stand humbly
before you with the deepest gratitude. Thank
you for putting your faith in us as leaders.
Please know we will devote every minute
of every hour of every day to be worthy of the
trust that you just put in us, and we are going
to make you proud. We’ll work harder than
ever to better the lives of our members. None
of us take for granted the awesome responsibility that comes with these positions, and we
are a team.
Our Vice Presidents serve as the Executive Board to the three General Officers,
representing both countries and every craft
our members perform.
While we embrace the obligations you
have bestowed upon us, we cannot do anything alone, and our success, as I said in the
last video, is your success. Collectively, it
means nothing without the hard work and
support of each member working together to
improve the standards of living of everyone
in the iron working industry.
Please join us and work with us, fight
with us to build a better and stronger future
that we outlined yesterday.
Last but certainly not least, I want to recognize and thank our families, who make
enormous sacrifices for our Union. None of
us got here by our own. They put up with our
busy schedules, our travel and dedication to
serving our members, and their own long,
hard work is every bit as important to our
Union as our own hard work. They understand that the Iron Workers Union is always

and will be an addition part of our immediate
families, which makes our families a part of
the Iron Workers Union family.
So I would like everyone to rise here and
give a well-earned applause to our families
and all the sacrifices for the betterment of the
Union, of our members.
(Standing ovation.)
Thank you all. Now, we are going to have
some photos. Just bear with us.
(Photos taken.)
All right. Thank you for your patience.
Now we have some announcements from
General Secretary Piksa.
GENERAL SECRETARY PIKSA: Before I start with
the regular announcement, I want to make
sure that I follow up on the motorcycle. The
motorcycle club is supposed to meet by the
motorcycle, so in addition to anybody else
that wants to get a photo out there, make sure
that the motorcycle club is also in the store
area where the motorcycle is.
And, also, the Iron Workers store closes
tomorrow at 12:00 noon.
So the District Council photos will continue to be taken in Mirage Event Center A.
The District Councils tomorrow are Regional
at 7:00 o’clock a.m., Ontario at 7:15 a.m., and
New York State at 7:30 a.m.
I want to ask all of the Iron Worker
Women delegates to be in the exhibit hall
tomorrow morning at 7:30 a.m. for a photo.
We also ask that any woman Iron Worker in
attendance be present as well to participate in
the second photo and thank you.
Please remember tomorrow night’s reception and banquet. The event starts at 6:00 p.m.
followed by dinner at 7:00 p.m. in the Grand
Ballroom. There will be a special entertainment starting at 8:30 p.m.
Tonight’s Canada Night is sponsored by
the District Councils of Western Canada,
Eastern Canada, and Ontario. It will be held

in the Grand Ballroom from 6:00 p.m. to
10:00 p.m. It’s going to be another great evening, and you are all welcome.
Be sure your tickets — be sure you use
your tickets any time this week on the day
of your choice to visit Roy’s Secret Garden
and Dolphin Habitat. Children three and
under do not require tickets. The hours of
operation are 10:00 a.m. to 6:00 p.m. with
the last admission at 5:00 p.m. If you have not
received your tickets, you can obtain them in
the information booth located at Registration Desk 3.
Also, an important note about tomorrow morning. Wednesday, August 11th, we
will be starting our morning session at 8:00
a.m. sharp.
This concludes my announcements for
today. Thank you.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Ron.
One final note.
I want to clarify the information that we
gave yesterday about the raffle for the Iron
Workers 2006 Orange County Chopper on
display in the exhibit hall. The drawing will
be held January 29, 2022, at the Iron Workers
Training Center here in Henderson, Nevada.
All of the proceeds will be donated to the
John H. Lyons Scholarship Fund and the Iron
Workers Nevada Training Center.
After you get home, please let your
members know when and where the drawing will take place, and notify them about
how to obtain a ticket. I hope that everyone
enters, and good luck and good riding to
whoever wins.
I hereby declare this Convention to be in
recess until tomorrow morning 8:00 a.m.
(Gavel bang.) (Whereupon, the Convention session on August 10, 2021 recessed at
3:10 p.m. to reconvene at 8:00 a.m. the following day.)

44TH CONVENTION OF THE INTERNATIONAL ASSOCIATION OF BRIDGE, STRUCTURAL, ORNAMENTAL AND REINFORCING IRON WORKERS
MIRAGE HOTEL CONVENTION CENTER | LAS VEGAS, NEVADA

WEDNESDAY, AUGUST 11, 2021 | DAY THREE
courage into a fearsome force for good in my
hometown, the Reverend C.J. Hawking. A
United Methodist minister, Reverend Hawking is the executive director of Arise Chicago,
a dynamic partnership between faith communities and workers to fight workplace injustice,
through education, organizing, and advocacy.
Throughout her 14 years of leadership
with Arise Chicago, Reverend Hawking has

helped mobilize religious leaders to bring a
fuller measure of God’s justice to the workplace. This is a mission she’s been pursuing
her whole life because she’s organized faithlabor coalitions in five U.S. cities before
joining Arise Chicago.
Reverend Hawking also serves as the
Harry F. Ward Pastor for Social Justice at
Euclid Avenue United Methodist Church in
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(Video played.)
GENERAL PRESIDENT DEAN: Good morning,
Brothers and Sisters. I hereby call this session
of the 44th Convention of the International
Association of Bridge, Structural, Ornamental, and Reinforcing Iron Workers to order.
(Gavel.)
This morning’s invocation will be given
by someone who turns deep faith and moral
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Oak Park, Illinois. She’s a visiting lecturer on
labor and social movements at the University
of Illinois, and she is coauthor of Staley: The
Fight for the New American Labor Movement,
which won three Book of the Year awards.
We are deeply privileged to have her
deliver this morning’s invocation via Zoom
from Chicago. So please rise and join me in
welcoming my friend, our sister, the Reverend C.J. Hawking.
(Delegates rise.)
(Applause.)
REVEREND HAWKING: Thank you, President
Dean, and good morning, Sisters and Brothers.
With the glass that I received at your
last Convention, I toast all of you and especially our Chicago hero, Eric Dean and his
dynamic crew.
I also want to let you know that the four
candles behind me symbolize the 4 million
people who have died in the pandemic, most
of them working people.
And so let us pray.
God of grace and God of glory, on your
people pour thy power. We again give thanks
for the life and the tenacious spirit of AFLCIO President Rich Trumka, who fought for
workers who were toiling in the depths of the
coal mines and workers who worked to the
heights of skyscrapers.
Knowing, oh God, that you welcome Rich
with open arms, saying, Well done, good and
faithful servant.
And we give thanks, oh God, for each
person here today and the families and
workplaces that they represent. And special
thanks to our current retirees and all of the
generations before them who sacrificed and
struggled to create the Iron Workers.
We give thanks that our roads and
bridges will once again be safe and that we
are investing in our country again, just as the
generations before us have done.
But, oh God, we know that threats persist
and so we must not rest. We must not rest
until our earth’s climate is put back in balance
so our children can live securely, without the
constant threat of floods and fires and a melting planet because there is no Planet B. And
for we know, oh God, since Iron Workers get
up with the sun, we need the sun to continue
to rise up for generations to come.
We must not rest until all workers have a
wage that can support families on a 40-hour
workweek because we know it is immoral to
give luxuries to the few instead of necessities
to the many.
We will not rest until the lives of all workers are honored with safe conditions and
robust benefits because we know that all people have been created in your image and that

your divine spirit rests in all of us. And so let
that divine spark, oh God, in each of us ignite
our vision, our unity, our collective determination, so that we together can build a world
where everyone has a seat at the table and is
safe and fed and heard and is sharing in the
abundance of creation.
Bless each person here today, oh God, and
infuse all of us with hope for the future.
In your presence we pray, Amen.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you Reverend Hawking.
A little housekeeping item I have been
made aware of. The governor of Nevada will
be conducting a statewide test. So at some
point even if your phones are silent, you may
get one of those amber alerts or tests. It’s
going to be later this morning. If it goes off,
the world is not ending and all is right with
the world. It’s just one of those statewide
things. So even sometimes when your phone
is on silent, you may experience that.
Before I introduce our next speaker, I
would just like to thank our brother and sisters for Canada night. You guys throw one
hell of a party, so thank you very much.
(Applause.)
I was able to get by and see all of the folks
last night. I spent a little time with my family
before I got there, but that was a wonderful
evening. They hired a good band and the
drinks were nice and cold, so thanks a lot
there, Kev, and Colin and Jimmy and all of
the delegates.
Thank you. Thank you. Thank you.
All right. Now, I would like to call on our
general counsel, Frank Marco. Frank Marco
is a partner in the Gregorio Marco law firm in
my home town of Chicago. He is a graduate
of Marquette University and received his law
degree from Cornell University.
He has a long successful record of representing unions and ERISA Trust Funds on a
variety of issues affecting employee benefits.
Frank has also lectured and written
extensively on labor law and ERISA and has
been published by the International Foundation of Employee Benefits.
Over the course of many years, I have
relied on the wise counsel of Frank and his
partner John Gregorio and they have always
served our Union well and they’ve kept me
out of trouble.
Frank has been with me every step of the
way and his legal advice has been and will
remain key to the success of the Iron Workers.
Please welcome your general counsel,
Frank Marco.
(Applause.)

MR. FRANK MARCO: Thank you,
General President Dean and thank you for
inviting me to speak at the 44th Iron Worker
Convention. It’s truly an honor to be here and
to serve as your general counsel.
I want to take a step back for a minute and
reflect upon when you first introduced me as
your general counsel at the 2016 Convention
in this very room.
It was election year and there was a lot
of excitement and angst over who would win
come November. Either way it was going to be
groundbreaking.
But then on November 3rd, in the wee
hours of the morning, the world was rocked
by a great upset. Joe Buck announced that
— for all the world to hear, that the Chicago
Cubs had finally won the World Series. This is
such a great way to honor the past.
(Laughter.)
Meanwhile, the other Chicago baseball
team, the White Sox, were building for the
future and have assembled a championship
quality team.
Wouldn’t it be fitting if the White Sox
won the World Series in 2021?
(Laughter.)
I see that the theme of this Convention is
Honoring the Past and Building the Future.
While this fittingly describes the two Chicago baseball teams, it’s also such a great and
timeless tribute to the history of this International and every Local that is here today.
To me it means that we first have to appreciate how we got to this moment in time, how
our ancestors’ ancestors and predecessors
sacrificed to obtain the rights that we often
take for granted.
President Obama said it was the labor
movement that helped secure so much of
what we take for granted today. The 40-hour
workweek, the minimum wage, family leave,
Medicare, Social Security, retirement plans,
health insurance, the cornerstone of the middle class security all bear the union label.
None of these laws came easy and none of
them would be here today if it wasn’t for the
efforts of organized labor. You have a history
to be proud of.
So let’s honor the past. 135 years ago organized labor fought for the 8-hour workday.
This was 10 years before the Iron Workers
International was formed.
Labor leaders organized a peaceful protest and organized a general strike in Chicago
to obtain better working conditions for every
worker. At the end of the day, workers confronted the strike breakers at the nearby plant
and the police opened fire into a crowd killing
two workers.
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As a side note, the bribe would be a clear
violation of our cashless policy if this were to
happen today.
Also, as another side note, Secretary-Treasurer McNamara was re-elected unanimously
at the next Iron Worker Convention.
Roscoe Pound, a legal philosopher — wait,
Honoring Our Past and Building Our Future
is also the very nature of our legal system.
Roscoe Pound, a legal philosopher, created
the adage that the law must be stable but must
never stand still.
This means that laws must be something
that is known to everyone so that they can
guide behavior but they also must be changing and adapting to the times. Laws will
inevitably expand and contract to meet the
needs and demands of the day.
The past couple of years saw a number of
strong attacks on the union movement. The
forces against us are no longer attacking our
right to organize or our right to protest. They
aren’t shooting labor leaders at union rallies
or pursuing their lawyers criminally anymore. Thank God.
The laws in those areas are now settled
and stable. What they are attacking is our
ability to adequately fund our operations.
With right-to-work laws in half our states,
the opposition has learned that the best
way to prevent unionization is to attack the
money supply.
The biggest recent assault on labor came
in the form of the Janus decision from the
United States Supreme Court. That case
determined that a state could not require an
employee to pay union dues to a union even
though they are working under a union contract and reaping the benefits of that contract.
In doing so, the Supreme Court overturned the laws of 23 states as well as
established Supreme Court precedent upholding those laws. With that victory in hand, the
prior administration tried to expand that
Janus decision to project labor agreements,
involving private sector employees on public projects. Their theory was that the public
entity was still forcing workers to pay union
dues. This was a terrible theory, but they had a
chance to win, considering the makeup of the
United States Supreme Court.
The International opposed those
measures, and can report that the Biden
Administration dismissed that lawsuit. The
remaining private sector lawsuits would seek
a similar result, but the federal government is
no longer supporting those litigation efforts
The attack on labor was pronounced in
the regulatory environment at the Department of Labor. The International maintained
a positive working environment with the

administration for the first few years. We consulted with former Secretary of Labor, Alex
Acosta, and maintained a seat at the table
concerning labor policy. We did not always
agree, but we were always heard. The seat was
removed when Secretary Acosta was replaced.
The Department of Labor then unleashed
a wide range of regulations that were designed
to weaken labor unions. The new secretary
under the last administration initiated a vast
number of new regulations requiring extensive and expensive reporting requirements on
labor unions and limited our ability to invest
in pro labor developments.
He also worked to expand and subsidize
non-union apprenticeship programs, called
IRAPs, which would have had the effect of
watering down the value of our training in
apprenticeship schools.
I can’t think of a better example of building the future in the face of strong headwinds
than in the Iron Workers’ organized opposition to the IRAP Program. The International,
led by Ross Templeton and his top flight
political team, worked hard day and night
to oppose and delay those regulatory efforts
and waged an unprecedented grassroots
counteroffensive, opposing the creation of
unregulated non-union apprenticeships in
the construction field.
With these efforts, the Iron Workers were
able to block these anti-labor initiatives from
affecting the iron worker industry. And we
also created an army of grassroots activists,
political activists for the future. They can be
called upon at any time that we need them.
Building the Future. The International
Association of Iron Workers was able to
successfully defend our organizing and
apprenticeship standards in the face of
strong anti-labor forces. And now with the
Biden Administration, we will once again
be able to move forward and advance our
cause with our agenda. In his first 100 days
in office, the Biden Administration and Secretary Marty Walsh have reversed nearly all
of the antiunion initiatives started by Secretary Scalia.
I believe that President Biden will be
the most pro labor president in my lifetime.
He will help us whenever and however he
can. The one thing that he will not be able
to do and accomplish in the near future is to
reverse that Janus decision or the anti-labor
majority on the Supreme Court.
With the three recent conservative
Supreme Court appointees, all fairly young, it
will be a long time before the balance of power
is once again level. Sometimes elections have
consequences which last well beyond the election cycle.
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The next day another protest occurred
but disruptive forces arrived and detonated
an explosive device killing a police officer.
The Chicago Police responded by arresting
and shooting many of the labor leaders and
workers who were there but had nothing to
do with the bomb. This became known as the
Haymarket Riots.
Labor leaders were charged with conspiracy and sentenced to hang after a questionable
trial in which the person who detonated
the bomb was never found or charged. The
remaining union leaders were later pardoned
by the governor of Illinois.
The Haymarket Square was about a mile
from where my office stands today in downtown Chicago but Interstate Highway 90 and
94 now run right through where the center
of that square was. Time keeps marching on
and progress can destroy historical sites but
nothing can change the fact that the 8-hour
workday is here and we have a debt of gratitude to those who fought for it and those who
sacrificed for it. Their sacrifice lasts because
it was for the common good and not just for
their personal jobs.
The premier union lawyer in Chicago
at that time and after the Haymarket riots
was Clarence Darrow who represented
many union leaders. He represented big Bill
Haywood who was the head of the Western
Federation of Miners and he was charged
with conspiracy to murder the governor of
Idaho, Frank Stuenenberg, the jury acquitted
him of all charges.
Darrow’s representation grew in the
union movement. In 1911, he represented
John J. McNamara, who was the SecretaryTreasurer of The Iron Workers and his brother
J. B. McNamara who were accused of bombing
the L. A. Times building to hurt the open shop
movement. 20 people died in that explosion.
After an extensive investigation, the evidence indicated that Secretary-Treasurer
McNamara orchestrated the bombing and
his brother planted the bomb. When the
facts became undeniable, someone attempted
to bribe one of the jurors with $500 cash in
order to avoid a guilty verdict. The juror ultimately cooperated with the prosecution and
the scheme was exposed.
McNamara subsequently pled guilty and
the prosecution turned their attention on his
lawyer and charged Darrow criminally with
attempting to bribe a juror. He was never convicted but his career as a labor lawyer was for
intents and purposes over. Darrow, though,
never left the union moment. He said, quote,
With all of their faults, trade unions have done
more for humanity than any other organization of men that ever existed. Pretty steep praise.
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More troubling attacks today are coming
in our industry not — from our purported
allies in the union building trades. We have
witnessed unprecedented attacks from other
trades that are trying to expand their jurisdiction by encroaching on the trade jurisdiction
of the Iron Workers. It’s not just the Iron
Workers that are in this type of fight. This is
happening across the board.
It may have happened in the past, but this
time seems different. Union trades should
expand their markets at the expense of the
non-union rather than fighting each other
over a shrinking piece of the pie. When unions
fight each other, the non-union gets stronger.
No one wins in the race to the bottom.
Remember President Kennedy famously
said, A rising tide lifts all boats, and remember also the fallen at the Haymarket Square,
who fought and died for better working conditions for everyone and not just themselves.
In building our future, we are facing legal
challenges in forging ahead. The International has met the challenges and protected
our work. We have pursued and won arbitration decisions awarding Iron Workers the
work in dispute. We have litigated cases in
court, filed unfair labor practice charges at
the National Labor Relations Board in order
to stop other unions from using unlawful
tactics to gain an unfair advantage. The Iron
Workers did not initiate these fights, but we
are not going to back down from one either.
Times change and allies change as well.
The only real goal of a Local Union is to
secure more work for iron workers. If our
friends are trying to prevent us from achieving that goal, we have to find better friends.
If our jurisdictional arbitration boards limit
our ability to protect our work because the
rules are biased and unfair, we need to walk
away from those boards.
This is a matter of contract. Just because
something once worked doesn’t mean it
will work forever. When it ceases to work or
ceases to be fair, it’s time to move on.
We also are defending ourselves in court
in Canada against a company that is trying
to silence our voice in advocating for our
members. The company was working in the
construction industry in western Canada,
when importing workers under their guest
worker program. They do that here too. The
International representative wrote and investigated and published an article in the Iron
Worker Magazine that exposed the practices
of this company and showed that the practices were unfair to Canadian Iron Workers.
I would tell you more, but I don’t want
to draw another lawsuit. The company sued
us for defamation and is trying to silence our

campaign. I guess we got under their skin. No
one wants to be sued, but that happens sometimes when you stand up for your rights. We
are confident that we are going to win that
case and our strategy is to offer them nothing
and win the case.
The Iron Workers have not survived for
125 years without being able to win a good
fight. The adage that the law must be stable
but must never stand still teaches us two
things. First, do not be afraid of difficult
legal challenges. They are terrible, time-consuming, but they will always come because
change is difficult.
Second, when the legal environment is
favorable, it’s time to push forward. Don’t
accept the status quo. As an example, our
California Local, 229, pushed a case to the
United States Supreme Court seeking to
make it lawful under the First Amendment to
peacefully picket a neutral party.
When I first read their brief, I thought it
wasn’t going anywhere because there’s clear
precedent to the contrary, but as I reflected,
I realized, you are never going to change the
law if you aren’t willing to overcome obstacles.
They weren’t successful in that case, but perhaps the next one will fare better.
The forces that brought us the Janus decision fought unsuccessfully for years before
they changed the law. We should do the same.
Let’s look for a few minutes on prospects
that lie ahead.
Recently, the American Rescue Plan put
$86 billion into bailing out our distressed
pension plans. Regulations under the Act,
however, restricted plan activity and investments in such a way that the rules would put
those in worse shape. This is not what Congress intended, and normally you would think
it might be better to walk away, but I think it
is better now to try to change those regulations, so the legislation can work as intended.
We have friends that are in positions of
power now, who understand the nature of our
predicament, and they are in a position to fix
the problem. Let’s ask them to do it.
I also think that there’s something else
going on here as well. Pro labor changes
seem to be having the wind at our back. Our
quest for workplace justice is really the same
as others who fight for social justice. As I see
it, people accepted their predicament prior
to the industrial revolution when they had
enough and pushed for labor reforms that are
still with us today.
And I think the same thing is happening right now. Our fight for workers’ rights
comes from the same place as others who
are fighting for social justice, gender equality, racial equality. People are tired of being

mistreated, underpaid, abused, or overlooked.
Non-union iron workers want better terms
and conditions of employment. Let’s organize
them and get it done.
Women want equal pay for equal work. I
can buy that. How come it has taken so long
for that to become the law of our land?
Minority groups want an equal opportunity to work as union iron workers. Let’s
make that happen as well. Remember, the rising tide will lift all boats.
The final message I can tell you is that
no matter where the next legal challenge is
coming from, the International Association
of Iron Workers will meet that challenge and
defend our work and our rights against all
who hope to challenge us.
Thank you for your time.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Frank,
for sharing your thoughts with us today and
your ongoing service to our Union.
As a token of our gratitude, we are going
to give him one of those commemorative
pieces we have been giving all of the speakers.
Now, we’ll have a partial report from the
Constitution Committee. The Chairman is
First General Vice President Steve Sweeney
and the Secretary is the Second General Vice
President Kevin Bryenton.
Steve, Kevin, please come to the podium
and keep your iPads handy or your tablets.
COMMITTEE SECRETARY BRYERTON: Thank you,
Mr. Chairman.
I blame Canada night for this voice. Sorry,
Brothers and Sisters.
Good morning, Brothers and Sisters.
(“Good Morning” from the floor.)
On Wednesday August 4, 2021, the Committee reviewed Resolutions 1, 2 and 3, which
all amend the International’s name.
After lengthy discussion on the matter of
changing the International’s name, the Committee recommends nonconcurrence with
the resolutions.
Mr. Chairman, I move for adoption of the
Committee’s recommendation.
COMMITTEE CHAIRMAN SWEENEY: I second
the motion.
GENERAL PRESIDENT DEAN: It has been moved
and seconded to adopt the partial report of
the Constitution Committee.
Is there any discussion?
(No response.)
Hearing none, seeing none, all those in
favor signify by saying aye.
(Chorus of ayes.)
All those opposed.
(Chorus of noes.)
The ayes carry.
(Gavel bang.)
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I think it’s a disgrace and I stand by that.
Thank you.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at Mic 2.
A DELEGATE: Yes. I was on that Committee. We had a lot of discussion about it. We
just felt that if somebody has been suspended
seven times, it should have been addressed
at your local level. Bring them in front of the
Examining Board, fine them. If they go work
non-union, fine them. Do something about it.
Don’t put it in our International Constitution.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
Seeing no others, hearing no others — oh,
the Chair recognizes the delegate at Mic 1.
DELEGATE LINDSEY: Jason Lindsey, Book
No. 1342291.
I agree with the brother that just spoke.
I see no need to put that in the Constitution.
The member should be addressed at the Executive Board level.
The fact of the matter is that we have
recovery meetings happening in this event
for the first time ever. Some of these folks
get sideways, and I’ll include myself in that.
They get sideways and other things take more
precedent when they are sick than paying
dues. And it takes a while for them to get
straightened out. It takes a while for them to
go through whatever they need to go through
before they get on the right path. And I think
these things can be better addressed at the
Local level than through the Constitution.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
Seeing no others, hearing no others, the
motion has been made and properly seconded.
All in favor signify by saying aye.
(Chorus of ayes.)
All opposed.
(Chorus of noes.)
The motion fails.
(Gavel bang.)
Okay. Hold on one second.
In order to amend the Constitution, as I
stated yesterday, it’s a vote of three-quarters
of the total number of votes which are entitled
to be cast. 759 delegates times 75 percent is
569.25. Rounded up it’s 570 votes.
Division of the assembly is when someone is going to call for it. I’m not calling for
but that. But what I am going to do is call for
the vote again.
And keep in mind, I have to hear threequarters of people vote no, not just people
voting no. Vote louder. So don’t disregard or
think I’m disrespecting you but I’m going to
call for the vote again.

So all those in favor signify by saying aye.
(Chorus of ayes.)
All those opposed say nay.
(Chorus of noes.)
That motion failed.
All right. Now, we’re going to have —
thank you, I’ll look forward to the rest of your
report tomorrow.
Now, we turn the Organization Committee for a partial report.
Would Chairman Kendall Martin and Secretary John Bielak please come to the podium.
COMMITTEE SECRETARY BIELAK: Good morning.
The Committee reviewed Resolution No.
17 submitted by Local Union No. 8, Milwaukee Wisconsin, which proposed eliminating
initiation fees.
After discussion by the Committee, the
Committee recommends the following substitute resolution.
Amend Article XIX, General Rules, Section 1A to read as follows:
Section 1A, the standard initiation fee shall
not exceed $500 but may be waived with the
exception of apprentice and trainee members.
The standard initiation fee for apprentice
and trainee members shall not exceed $100.
There shall be no initiation fee for organized
members. I move for the adoption of the
Committee’s recommendation.
COMMITTEE CHAIRMAN MARTIN: I second
the motion.
GENERAL PRESIDENT DEAN: It’s been moved
and seconded to adopt the partial report of
the Organization Committee.
Is there any discussion?
(No response.)
Hearing none, seeing none, all those in
favor, signify by saying aye.
(Chorus of ayes.)
All those opposed?
(Chorus of noes.)
The motion carries.
(Gavel bang.)
Chairman Mahoney and Pendergrass.
On Wednesday — let’s see. Yeah, I need
Chairman Mahoney and Steve Pendergrass
to the podium.
COMMITTEE CHAIRMAN MAHONEY: Thank you,
President Dean.
On the Resolutions Committee, I want
to thank Steve Pendergrass, the Secretary
of the Committee, for the fine work he did.
I also want to thank the entire Committee
and make note that our senior man on that
Committee with the lowest book number was
Richard Dee, and we were very happy to have
him as our Steward in that Committee.
With that, on Wednesday, August
4th, we considered General Secretary’s
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Thanks, Steve. We’ll look forward to your
final report tomorrow.
Now, we’ll have a partial report from the
Grievance Committee.
I really didn’t see that coming. I thought
the Committee was in half and I thought you
guys would be lined up at the mic. I told them
to prepare for division of the house. Sometimes I can’t read the room.
Will Chairman Dave Beard and Secretary
Colin Daniels please come to the podium.
COMMITTEE CHAIRMAN BEARD: Good morning,
Brothers and Sisters.
The Grievance Committee met last Thursday and Friday. I would like to thank all of the
members of the Committee for their participation and the spirited debate on the resolutions
our Committee was assigned to review.
Mr. Secretary, please report the Committee’s recommendation of Resolution 14.
COMMITTEE SECRETARY DANIELS: Thank you.
Mr. Chairman, on Thursday, August 5th,
the Committee reviewed Resolution 14. Multiple Suspension Reinstatement Resolution
submitted by Local Union 11, Newark, New
Jersey.
After lengthy discussion on the matter of
members having numerous suspensions, the
Committee recommends nonconcurrence
with the resolution.
Mr. Chairman, I move to adopt the Committee’s recommendation.
COMMITTEE CHAIRMAN BEARD: I second the
motion.
GENERAL PRESIDENT DEAN: The motion has
been made and properly seconded.
Is there any discussion?
The Chair recognizes the delegate at Mic 1.
A DELEGATE: Yes, Mr. President.
I submitted this resolution. I stand behind
it. My father told me years ago if you don’t pay
your dues, I’ll stick my foot in your ass.
(Applause.)
Understanding that mistakes happen,
understanding some people go through
divorces, get sick, depend on their spouses to
pay, it happens. I get it. You get reinstated.
What we’re running into is guys that were
organized irresponsibly that work non-union,
don’t pay their dues, and when they can get
themselves on a union job, they reinstate.
The way that was written after four times,
after four times of being suspended, you
shouldn’t be allowed to come back. After
three times, you can appeal but there should
be rules to that reinstatement.
I’m running into guys that are suspended
seven times, seven times. I would like to know
how many delegates in this room have been
suspended seven times?
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recommendation — one second, please. Okay.
I had to rely on Steve again.
On Wednesday, August 4th, we considered General Secretary’s Recommendation
No. 1, Article XXVI, the Constitution Governing All Local Unions, Section 23.
The Committee reviewed the proposed
changes and concurs with the recommendation to amend Article XXVI by amending
Section 23 to read as follows:
Article XXVI, Constitution Governing
All Local Unions.
Section 23, The funds or property of
a Local Union shall not be contributed or
donated except for the purpose of maintaining and helping others maintain union
principles, wages, and/or hours as sponsored
by the International Association of Bridge,
Structural, Ornamental and Reinforcing
Iron Workers. Contributions or donations
must be proposed at a regular meeting and
be sustained by a majority vote, stating purpose, amount, et cetera, and if such amount or
property is valued over $10,000, such amount
shall be voted upon at the following regular
meeting as unfinished business. A vote of
two-thirds of the members present is necessary to carry, unless a greater percentage is
required by the Local Union By-Laws.
I move for the adoption of the Committee’s recommendation.
COMMITTEE SECRETARY PENDERGRASS: I second
the motion.
GENERAL PRESIDENT DEAN: The motion has
been made and properly seconded.
Is there any discussion?
(No response.)
Hearing none, seeing none, all those in
favor, signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
The ayes carry. Thank you.
COMMITTEE SECRETARY PENDERGRASS: Thank
you, Chairman Dean.
On Wednesday, August 4th, we considered
General Secretary’s Recommendation No. 2,
Article XV, Welfare Plan of General Officers,
General Organizers, District and Special Representatives of the International Association.
The Committee reviewed the proposed
changes and concurs with the recommendation of Article XV by deleting Article XV in
its entirety, and I so move.
COMMITTEE CHAIRMAN MAHONEY: I second the
recommendation.
GENERAL PRESIDENT DEAN: The motion has
been made and properly seconded.
Is there anything on the question?
(No response.)

Hearing none, seeing none, all those in
favor, signify by saying aye.
(Chorus of ayes.)
Opposed.
(No response.)
The motion carried.
COMMITTEE CHAIRMAN MAHONEY: On Wednesday, August 4th, we considered General
Secretary’s Recommendation No. 3, Article
VIII, Salaries.
The Committee reviewed the proposed
changes and concurs with the recommendation
to amend Article VIII by adding a new section
to be known as Section 8, which shall read:
Article VIII, Salaries.
Sec. 8. The per diem of one hundred
dollars ($100.00) per day, or any other per
diem amount, that is paid for daily expenses,
shall not be paid during any time where all
business travel is suspended by order of the
General Executive Board. The period of suspension of the per diem shall be for the same
period that travel was suspended. This section
applies to staff employees, leased employees,
and organizers of Local Union and District
Councils that receive reimbursement of per
diem expenses from the International. Any
organizer that travels for a Local Union or
District Council shall be allowed a per diem
for any days of actual travel upon submission
of proper proof.
I move for the adoption of the Committee’s recommendation.
COMMITTEE SECRETARY PENDERGRASS: I second
the motion.
GENERAL PRESIDENT DEAN: The motion has
been properly made and seconded.
Is there anything on the discussion?
(No response.)
Hearing none, seeing none, all in favor,
signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
The ayes carry.
(Gavel bang.)
COMMITTEE SECRETARY PENDERGRASS: On
Wednesday, August 4th, we considered
General Secretary’s Recommendation No. 4,
Article XX, Local Unions.
The Committee reviewed the proposed
changes and concurs with the recommendations to amendment Article XX by adding a
new Section to be known as Section 51, which
shall read as follows:
Article XX, Local Unions.
Sec. 51. No Local Union shall accept or
receive cash payments. All Local Unions shall
be authorized to transaction business, make
payments, accept deposits in the form of
checks ACH transfers, EFT transfers, credit

cards, and other forms of electronic transfer.
The Local Union must establish a written policy establishing protocols for authority over
making deposits and withdrawals which has
sufficient safeguards to prevent misappropriation of assets and unauthorized transfers.
The written policy shall be forwarded to the
General Treasurer’s Office. All Local Unions
shall maintain their financial books and
accounts in a web-based accounting software
program as designated by the General Treasurer’s Office. In case of a conflict between
this Section and the Local Union By-Laws,
this Section 51 shall control.
And I so move.
COMMITTEE CHAIRMAN MAHONEY: I second the
recommendation of the Committee.
GENERAL PRESIDENT DEAN: The motion has
been made and properly seconded.
And on the discussion, Mic 4, please.
DELEGATE MEADOWS: Hello,
everyone.
Erick Meadows, Cincinnati, Ohio, Book
No. 1232268.
We currently are a cashless hall, and I
would feel like I’m not doing our membership
a disservice by not bringing up that threequarters of our hall hate the cashless system.
I believe that in any form of business — any
time somebody is willing to give you money
for a service that you provide or a product you
provide, you accept it any way that you can,
and I disagree with this proposal.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
Seeing no others, all in favor of the recommendation, signify by saying aye.
(Chorus of ayes.)
All those opposed.
(Chorus of noes.)
The ayes carry.
(Gavel bang.)
Under the rules, the Chairman can send
something back to committee. The Committee recommended nonconcurrence with that
previous resolution, so I’m going to send it back
to the Committee for presentation and then
tomorrow we are going to vote on the original motion. That vote was basically to reject
concurrence with the recommendation of the
Committee, and tomorrow they’ll present the
original resolution as permitted, which I’m
allowed to do under the rules, and then we will
have that back tomorrow and we’ll have that as
a standalone item on tomorrow’s agenda from
that committee. Okay, Brothers and Sisters?
All right. Now we are going to hear from
the Officers’ Report — Officers’ Report Committee for a partial report.
COMMITTEE CHAIRMAN WOODWARD: Thank you,
Mr. Chairman. Good morning, Brothers
and Sisters.
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for members affiliated with this International
Association. Presently, the system is actively
used by more than 875 users across 156 Local
Unions and District Councils. Based upon
valuable feedback from the users of this system the International is continuing to make
improvements to the system and integrate
with other systems.
The John H. Lyons and Eric Waterman
Scholarships.
They are administered by the General
Secretary’s Office and independently judged
by college admission specialists. Currently,
there are 18 awards under the Lyons scholarship. Six, $5,000, six, $2,500, six, $1,500, all
which are four-year scholarships. There are
also 40 one-time awards of $500 each year.
As always, Local Unions should remind
their members of the scholarship opportunities. These scholarships are available only
to graduating high school seniors of eligible
Iron Worker members.
Collective Bargaining Agreements.
It’s imperative that all Local Unions continue fair negotiation and submitting the
necessary information to protect our rights
under the Davis Bacon Act.
The Iron Workers Job Line.
The Job Line information is obtained on
the website, ironworkers.org, and is the most
visited area of the website.
International Agreements.
As of June 30, 2021, the total number of
companies signatory to the standard form
of the International Agreement is 275. After
a lengthy review of the General Executive Board, the International Agreement
was revised in 2018. The bond requirement
remains at $100,000. There are 32 Specialty
Agreements, eight Wind Turbine Agreements and eight Metal Building Agreements
at this time.
The National Reinforcing Steel Agreement (NRSA) was also revised in 2018 in a
standard form and alternative retirement
benefit form and there were 12 National
Reinforcing Steel Agreements in effect. The
dollar amount of the surety bond for the
NSRA is $250,000.
Report of General Council.
There were 11 formal meetings of the
General Executive Council held during the
fiscal year beginning July 1, 2016 and ending
June 30, 2021.
This concludes the General Secretary’s
Report and I make a motion to accept the
Secretary’s Report.
COMMITTEE SECRETARY O’LEARY: I second the
motion.
GENERAL PRESIDENT DEAN: It has been moved
and seconded.

Is there anything on the discussion?
(No response.)
All those in favor of accepting the report
signify by saying aye.
(Chorus of ayes.)
All those opposed.
(No response.)
The ayes carry.
(Gavel bang.)
COMMITTEE SECRETARY O’LEARY: The General
Secretary’s Report.
Membership activities IWITS/IWATS
membership. In this report you will find a
detailed record of membership of the International association showing the increase and
decrease during the five-year period ending
June 1, 2021.
As of June 30, 2016, the total membership
of this International association was 128,237
and on June 30, 2021, the total membership
was —
Sorry, everybody. That was his report.
Let me try this one.
General Treasurer’s Report.
Article X-A of the International Constitution sets forth the duties and responsibilities
of the General Treasurer which are to safeguard the assets of the organization, maintain
oversight and a complete accounting of the
financial transactions, and provide a complete and transparent representation of all
activities of this office.
The International Association Fund from
June 2016 through June 2021.
The change in the fund balance of the International Association during the Convention
period reflect a slight decrease in the fund balance from $54,770,698 in 2016 to $54,578,756
in 2021 for a total decrease of $191,942 or 0.4
percent. The Fund was able to remain flat
despite the General Secretary’s membership
report reflecting a decrease of 1.25 percent
during the Convention period due to positive
investment performance and an increase in
fixed per capita as of January 1, 2019.
Receipts for the Convention period are
presented in this section.
Local Union receipts for June 2016
through June 2021.
During this Convention period, November 2018 was the peak membership month
with 100,333 active members. March and
April 2017 were our low points for active
membership during the Convention period
with 85,640 and 85,660, respectively.
The International Officers, Staff and
Employees.
Administrative
employee
counts
increased by 16 — the total in 2016 was
140 employees, and in 2021, there were 156
employees — primarily due to the staffing
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(“Good mornings” from the floors.)
On behalf of the Officers’ Report Committee, I would like to thank California
District Council for hosting the Convention.
I would also like to thank my friend and
General Organizer, Vicki O’Leary, for her
service as Secretary of the Committee. Thank
you, Vicki.
I would like to thank all of the members
of the Officers’ Report Committee for all of
their hard work. I would also like to thank
Morgan Yuhase for administrative assistance.
General President Dean, General Secretary Piksa, General Treasurer Dean and all
of the Vice Presidents. The Officers’ Report
Committee was assigned to the reading of
the reports from General President, General Secretary, and General Treasurer for a
period between the Convention of 2016 and
the Convention of 2021 to provide important
information relevant to the membership.
The Officers’ Report Committee met for a
total of two days, Thursday and Friday of last
week. Secretary Vicki O’Leary took minutes
of each meeting, and I will now proceed with
the report.
General Secretary’s Report, Membership
and Activities.
In this report, you’ll find a detailed
record of the membership of the International Association showing the increase and
decrease during the five-year period ending
June 30, 2021.
As of June 30, 2016, the total membership of this International was 128,227, and
on June 30, 2021, the total membership was
126,441, showing a decrease of 1,796 and a
55,605 decrease of membership from the high
in 1980 of 182,046.
There was a total of 772 delegates entitled
to each Local Union as provided in Article
VI, Section 1A-1C of the International Constitution in accordance with the membership
record for the time period of July 1, 2016
through June 30, 2021.
The IWAT system.
Work on The Iron Workers Apprenticeship Tracking System (IWATS) has continued
to progress over the last five (5) years. Feedback from the Local Training Centers and
the National Training Fund staff has driven
improvements in the functionality, as well as
simplification of the new user interface, and
the addition of new features. Moving forward, the LMS system will be integrated with
IWATS as locals adopt more remote learning.
IWITS system.
During the past five (5) years, the General Secretary has promoted the adoption of
IWITS by Local Unions and District Councils
to access membership and training records
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increases in the IT, General Treasurer and
the Political Departments. In 2018, the Pension Department was outsourced to the
Benefits Management Group, Inc., and all
active pension employees were absorbed by
other departments.
Healthcare costs, which were evaluated
annually continued their upward trend over
the past five years. To help reduce costs and
maintain coverage, starting in April of 2019,
all new employees were enrolled in a Health
Savings Account Plan. This plan saves the
International $7,900 per employee per year
for family coverage.
In 2019, the contribution rate to the Staff
Plan was reduced from 31 percent to 26 percent due to the funding improvement levels.
This led to an average savings of $70,000
per month.
Additionally, the General Fund has
continued to make principal payments to
reduce the $12 million loan from the Death
Benefit Fund.
As of June 30, 2021, the outstanding loan
balance was approximately $666,000.
The Death Benefit Fund.
Since the 2016 Convention, the Death
Benefit Fund decreased by $3,858,576 or
13.17 percent.
The International Iron Workers Organizing Fund.
Since the 2016 Convention, the Organizing Fund increased by $19,346,545 or
205 percent.
The Convention Fund.
Our current projection is that all of the
costs of the 44th Convention are paid by
the Convention Fund. We’ll have reserves
of $2,174,495 to begin setting up the
45th Convention.
In conclusion, one of the first efforts was
to successfully transition to a cashless system
thus reducing the chance of theft. In addition
to the cashless environment conversions, we
have assisted the District Council and Local
Union offices with converting their existing
accounting system to QuickBooks online.
As summarized, the International has
not had a single case of theft of a Local Union
asset since mandating the conversion to
QuickBooks online.
This concludes the General Secretary
Treasurer’s Report. I make a motion to accept
the General Treasurer’s.
COMMITTEE CHAIRMAN BIELAK: I second the
motion.
GENERAL PRESIDENT DEAN: The motion has
been properly made and seconded.
Is there any discussion?
(No response.)

Hearing none, seeing none, all those in
favor signify by saying aye.
(Chorus of ayes.)
All those opposed.
(No response.)
The ayes carry.
(Gavel Bang.)
Thank you. Thank you for the partial
report. We’ll see you tomorrow and try and
get the damn Teleprompter thing working.
I would like to call back the Resolutions
Committee for a partial report.
COMMITTEE CHAIRMAN MAHONEY: Hello again.
I’m just confused whether the Teleprompter is right or the paper is right? We are
always going to go with the paper.
On Wednesday, August 4th, we considered General Secretary’s Recommendation
No. 5, Article XXVII, Special Provisions
Governing Shop and Navy Yard Rigger Local
Unions Only. The Committee reviewed the
proposed changes and concurs with the recommendation to amend Article XXVII by
amending the following to read as follows:
Article XXVII, Special Provisions Governing Shop and Navy Yard Riggers Only.
Section 6a. The Chapter Director (in areas
where such a position exists), or the Regional
Shop Local Union President or the Business
Manager shall appoint a Chief Shop Steward.
In the event that the Executive Committee
determines that a violation of the appropriate
collective bargaining agreement has occurred
or that the complaint has other just cause, the
Executive Committee shall cause the employer
involved to be notified in accordance to the
provisions of the collective bargaining agreement that the Local Union desires to submit
the matter to arbitration. A report of all such
grievances shall be made at the following regular meeting of the Local Union.
Section 6b. Notwithstanding the provisions of Article XXVI, Section 11b of this
Constitution, when negotiating agreements
between shop or Navy Yard Rigger Local
Unions or individual employers, the Local
Union’s Negotiating Committee shall be
selected by the Chapter Director (in areas
where such a position exists), or the Regional
Shop Local Union President or the Business
Manager, provided, however, when negotiating agreements with Employer Associations
the Local Union’s Negotiating Committee
may consist of the Executive Committee of
the Local Union.
Amend Article XXVII by adding two new
Sections to be known as Sections 15 and 16 to
read as follows:
Article XXVII, Regional Shop Locals.
Sec. 15a. Shop Local Unions may be consolidated into a “Regional Shop Local” at the

discretion of the General Executive Board.
Shop Local Unions that are consolidated into
Regional Shop Locals will create Chapters
within the Regional Shop Local for each individual shop or shops.
Sec. 15b. Each Chapter of a Regional Shop
Local shall elect a Chapter Director who shall
serve on and appoint other members to a
negotiating, grievance, and safety committee. In the absence of a Chapter, the Regional
Shop Local Union President shall appoint
members to a negotiating, grievance, and
safety committee.
Sec. 15c. Elections within Regional
Shop Locals must be administered exclusively through mail-in voting or voting via
electronic means as authorized in the Constitution, by the General Executive Board, or
as set forth in the Regional Shop Local Union
By-Laws.
Sec. 15d. Meetings. Regional Shop Local
Unions may have meetings with a remote,
electronic attendance option. They may not
require Chapter members to attend an in-person meeting in one location in order to vote
for business pertaining to the Regional Shop
Local. Matters requiring secret ballots may be
administered virtually only if the secret ballot can be maintained. Otherwise, the mail
ballot procedure shall be employed.
Article XXVII — Article XXVII —
COMMITTEE SECRETARY PENDERGRASS: I got it.
Article XXVII, President.
Sec. 16a. Each Regional Shop Local Union
shall elect a President, in lieu of the election
of any of the positions of Business Manager,
Treasurer, or Financial Secretary.
Sec. 16b. The duties of the President
shall include the duties set forth in the Constitution and the Local Union By-Laws for
President. In addition, the duties shall also
include all the duties previously assigned to
the positions of Business Manager, Treasurer,
and Financial Secretary.
Sec. 16c. Notwithstanding any contrary
provision under the Constitution, the President shall not be a conflicting position with
any position other than Trustee and Executive Committee Member. I so move for the
adoption.
COMMITTEE CHAIRMAN MAHONEY: I second the
motion.
GENERAL PRESIDENT DEAN: The motion has
been made and properly seconded.
Is there any discussion?
(No response.)
Seeing none, hearing none, all those in
favor, signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
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GENERAL PRESIDENT DEAN: The motion has
been made and properly seconded.
Is there anything on the discussion?
(No response.)
Hearing none, seeing none, all those in
favor, signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
The ayes carry.
(Gavel bang.)
COMMITTEE SECRETARY PENDERGRASS: Thank
you, Mr. Chairman.
On Thursday, August 5th, the Committee reviewed Resolution No. 5 submitted by
Local Union 387, Atlanta, Georgia, which
proposed amending Article XVIII by doubling the amount of the death benefit.
After lengthy discussion on the matter of
increasing the death benefit, the Committee
recommends nonconcurrence with the resolution, and I so move.
COMMITTEE CHAIRMAN MAHONEY: I second the
recommendation.
GENERAL PRESIDENT DEAN: The motion has
been properly made and seconded.
Is there any discussion?
(No response.)
Hearing none, seeing none — oh, the delegate at Mic 6.
DELEGATE DUFFIELD: Good morning — sorry
about that. Good morning, General Officers,
delegates, guests. I don’t necessarily rise
against —
GENERAL PRESIDENT DEAN: Brother Duffield,
just identify yourself for the body.
DELEGATE DUFFIELD: Oh, I’m sorry.
GENERAL PRESIDENT DEAN: That is not a
problem.
DELEGATE DUFFIELD: Robert Duffield, Financial Secretary-Treasurer/Business Manager,
Local 387.
Originally, I looked at trying to raise the
death benefit, and then I saw the General President’s Report and the General Treasurer’s
Report on the condition of the death benefit.
I would like to see if there’s a way that the
Resolution Committee could amend to still
include the raise because, if not, by 2030, the
actuaries estimate the benefit will only be at
14 million in the fund. So I guess I sort of rise
against nonconcurrence on that.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
The motion has been made and properly
seconded. Seeing no others at the mic, all
those in favor of the recommendation — you
going to the mic, Brother.
A DELEGATE: I am not.
GENERAL PRESIDENT DEAN: Okay. Sorry. All
those in favor, signify by saying aye.

(Chorus of ayes.)
Any opposed?
(No response.)
The ayes carry.
(Gavel bang.)
COMMITTEE SECRETARY PENDERGRASS: Thank
you, Mr. Chairman.
On Thursday, August 5th, the Committee reviewed Resolution 11 and Resolution 12
concerning the Standards of Excellence and
recommended combining both resolutions.
Therefore, the Committee recommends a
substitute resolution to amend the Standards
of Excellence as follows:
Amend Appendix A, Iron Workers’ Standards of Excellence by inserting the following
language in the appropriate place to read
as follows:
Do my best to treat all co-workers with
respect and commit to upholding the innate
dignity and value of iron workers of every
age, color, national origin, citizenship status,
physical or mental disability, race, religion,
creed, gender, sex, sexual orientation, gender
identity, and/or expression. I move for adoption of the Committee’s recommendation.
COMMITTEE CHAIRMAN MAHONEY: I second the
recommendation.
GENERAL PRESIDENT DEAN: The motion has
been made and properly seconded.
Is there anything on the discussion?
(No response.)
Hearing none, seeing none, all those in
favor, signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
The ayes carry.
(Gavel bang.)
COMMITTEE CHAIRMAN MAHONEY: On Thursday,
August 5th, the Committee reviewed Resolution 13 submitted by Local Union No. 387,
Atlanta, Georgia consolidating Local Union
Offices of the Business Manager, Financial
Secretary and Treasurer.
After a lengthy discussion on the matter
of consolidating, Local Union Offices of Business Manager, Financial Secretary-Treasurer
and Treasurer, the Committee recommends
nonconcurrence with the resolution. And I
so concur.
COMMITTEE SECRETARY PENDERGRASS: And I
second the motion.
GENERAL PRESIDENT DEAN: The motion has
been made and properly seconded.
On the discussion. The Chair recognizes
delegate at Mic 4.
DELEGATE HURLEY: Good morning, Brothers
and Sisters. My name is William “Bill “Hurley, 1093176. A proud 39-year member of Iron
Workers Local 7 in Boston.
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The ayes carry.
(Gavel bang.)
COMMITTEE SECRETARY PENDERGRASS: Thank
you, Chairman Dean.
On Wednesday, August 4th, we considered General Secretary’s Recommendation
No. 6 concerning All Relevant Sections of the
International Constitution.
The Committee concurs with the recommendations to amend all Articles and
Sections of the International Constitution
to correct grammatical errors and eliminate
gender-specific terms and replace them with
gender-neutral terms so the language of the
Constitution includes all iron workers. I
move for adoption.
COMMITTEE CHAIRMAN MAHONEY: I second the
recommendation.
GENERAL PRESIDENT DEAN: The motion has
been made and properly seconded.
Is there any discussion?
(No response.)
Hearing none, seeing none, all those in
favor, signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
The ayes carry.
(Gavel bang.)
COMMITTEE CHAIRMAN MAHONEY: On Thursday,
August 5th, the Committee reviewed Resolution No. 4, which was submitted by Local 512,
Minneapolis/St. Paul, Minnesota. The Committee reviewed the proposed changes and
concurs with the recommendation to amend
Article XXVII, Death Benefit Claims, Section
2A, by adding the following language in the
last sentence of this section:
And those eligible to be lifetime members
who paid full dues, so that Article XXVII,
Section 2A, as amended, shall read as follows:
Section 2A. The amount of death benefit
payable in the event of death from natural
causes shall be determined by the duration
of a member’s continuous membership and
according to the following scale, less than
two years, $500, two years and less than
three years, $800, three years and less than
four years, $1,150, four years and less than six
years, $1,400. Six years and less than 25 years,
$1,750, 25 years and more, $2,000. Lifetime
Members and those eligible to be Lifetime
Members who pay full dues, $2,200.
The Committee noted that Section 1A
was included in the resolution submitted
by Local Union No. 512. However, there
were no proposed changes to Section 1A. I
move for the adoption for the Committee’s
recommendation.
COMMITTEE SECRETARY PENDERGRASS: I second
the motion.
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I stand before you as a sole Financial
Secretary-Treasurer, one of only seven in
the country.
My duties as a Financial Secretary-Treasurer of my Local of 3,600 members which
covers four states is a full-time job.
I hear a lot of people saying that the Business Manager can just cover it. If I put in over
50 hours a week of work and so does my Business Manager, I ask how does he do both jobs
at once? I rise in opposition to this resolution.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chair recognizes the delegate at Mic 1.
DELEGATE MCFADDEN: Chuck McFadden,
Local 11, Book No. 1151315.
I stand in opposition also and I bring this
evidence on why it should not be combined
between the Financial Secretary and the Business Manager.
In four places by four separate entities we are required to have a separation of
duties to protect the assets of the Local. The
AICPA, American Institute of Certified Public Accountants, recommends and requires
separation of duties.
The Department of Labor in the LM2
report, which we are all required to file, asks
is there a separation of duties with the Financial Secretary and the other officers of the
Local to protect the assets.
The International Audit also asks is there
a separation of duties in its audit report. So
compliance is required there.
Lastly, the Trustee Audit Report asks is
there a separation of duties. So the requirement is also asked for there.
For many years these established rules
and recommendations have been in place.
And the fact that a Local can already combine
the offices since that rule is established, this
rule has no bearing, you know. We should not
have this jammed down our throats when we
need to have separation of duties for the protection of the Local’s assets.
Thank you very much. I appreciate
your time.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
I do want to educate the floor that the
Committee recommended nonconcurrence.
Some of your remarks spoke against but I
actually think you are speaking on behalf of
the Committee’s recommendation.
Brother Hurley and the last speaker, I just
want to make sure I’m not putting words in
your mouths as delegates for the transcript.
I want to request if Brother Hurley could
come to the mic and the last speaker. You are
aware that the Committee is recommending

that this resolution be not adopted and that
was the Committee’s recommendation. So I
just want to be clear. You guys kind of spoke
in the opposite like you were against the
Committee’s recommendation and the Committee recommended nonconcurrence.
So the question that I’m asking is are you
in favor? And I’m making sure you guys are
clear on that.
I’ll go to Mic 1 first. I will go back to you,
Billy, and then I’ll go to the rest of the mics.
DELEGATE MCFADDEN: I agree with the Committee. The motion should not be passed.
GENERAL PRESIDENT DEAN: Very good, Brother
Hurley. We need the delegate at Mic 4’s mic
turned back on, please.
DELEGATE HURLEY: I also agree with the Committee that it should not be passed.
GENERAL PRESIDENT DEAN: Okay. Very good. I
just want to be clear on that.
The Chair recognizes the delegate at Mic 3.
DELEGATE McNORTON: Good morning, Mr.
President, delegates, Brothers and Sisters.
Thomas McNorton, Book No. 1185724.
This resolution I’m in total disagreement
with. This resolution was brought before
my Local right after our last Convention. I
did my due diligence. I contacted Locals
throughout the International that had this,
gained the knowledge, seen how they handled it. Financially to a degree it is acceptable
for a smaller local.
We have been here all week listening,
honoring the past, building for the future.
Mr. Dean, I have listened to your voice
thunder across this crowd. I have heard the
sharp of that gavel. Everything you’ve said
I believe in. Everything these men said I
believe in. I stand beside you.
By combining those two offices, you are
limiting boots on the ground, as you said it.
It will work for a little time for a small
local. But as we grow it won’t help us prosper. I need my Business Manager handling
the business. I need my Financial Secretary
handling the money. I agree with not going
forward with this resolution.
Thank you.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you Brother.
The Chair recognizes the delegate at Mic 2.
DELEGATE WENDE: My name is Paul Wende.
Book No. 1147720, s 63, Chicago.
I’m in agreement with the Committee.
I stand with my brothers and my District
Council, two of which have the duties separated. Who are we to tell them how to run
their business. What doesn’t work for me
doesn’t mean it works for them. Let them
do what they do. If their members want to
change it, they can put the resolution on their

own floor and they can take care of their
own business.
I stand with my brothers.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at Mic 1.
DELEGATE VILLA: I’m Todd Villa, FST Local 1.
I stand with the recommendation of the
Committee and I’m asking all brothers and
sisters here to stand in solidarity like we did
for the delegate resolution and knock this
resolution down.
Thank you.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at Mic 4.
DELEGATE WHITAKER: Mr. General President
Dean and the General Executive Board. I’m
John Whitaker, Book No. 1299545, Business
Manager of Iron Workers Local 22 of Indianapolis, Indiana.
First and foremost, I’m honored to be
here as a delegate of Local 22 here at the 44th
International Iron Workers Convention.
If I don’t speak on this issue, I would be
neglecting my duty to the members whom
I represent.
No matter what happens, Local 22 will
respect what the majority decides and we
will stand united and continue to grow
stronger together.
We are one of the few locals to have a
stand-alone FST. 18 months ago in early 2020,
the resolution was submitted by the officers
of Local 22 to combine the offices of Business
Manager and Financial Secretary.
When the day arrived to vote on the
resolution, the membership attendance
was one of the largest in Local 22’s storied
120-year history.
The membership spoke passionately and
voted the requirements for the leadership
roles of Local 22. The membership voice was
loud and clear that they wanted to have a FST
and a Business Manager.
When the votes were counted, they voted
no at a margin of 3 to 1. The resolution failed.
Every Local is unique and has its own
special needs. Local 22 is not inherited from
the retirees but borrowed from the next generation of apprentices and the majority rules.
All 8 of my distinguished delegates here
today from Local 22 know exactly what
the majority of Local 22 wants. We have to
respectfully vote no on Resolution 13 and we
stand with the recommendation of the Committee or we would not be representing the
Iron Workers that elect us to serve them here.
Please let us keep this issue on a local level
with solidarity and to the next 122 years.
Thank you.
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I don’t want my FST to have to take on the
Business Manager’s role because he’s got his
hands full with the FST job in Local 1. It’s a
whole different animal here.
Whatever works in different areas, it
might, but it won’t work for us, and if isn’t
broke, why are we going to try to fix it? So I
don’t want this to pass, fellas.
Thank you.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at Mic 5.
DELEGATE MADDOX: Mr. President, Bart Maddox, Financial Secretary-Treasurer/Business
Manager, Iron Workers Local 92, Book No.
1067690.
Hearing no opposition to the recommendation of the Committee, I call for a vote.
(Applause.)
GENERAL PRESIDENT DEAN: I have two delegates
at the mic, both from the same Local. I know
what you are going to say, and I don’t want to
have to pick and choose. Do you both want
to talk? He called for the question. And I’m
honored — I’m obliged to answer him, but if
the members want to hear from the last two, I
just — would the assembly like to hear from
the last two?
(Noes from the floor.)
A motion has been made to call for the
question.
All those in favor of calling for the question, signify by saying aye.
(Chorus of ayes.)
All of those opposed.
(A few noes.)
Okay. Guys have a seat. I’m sorry.
All those in favor of adopting the
Committee’s recommendation for nonconcurrence, signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
The ayes carry and so ordered.
(Gavel bang.)
(Applause.)
I would like to call for a partial report of
the Organization Committee.
COMMITTEE CHAIRMAN MARTIN: General Treasurer’s Recommendation No. 2, Optional
Dues Collection.
The Committee reviewed General Treasurer’s Recommendation No. 2, which
amends Article XX by adding two new Sections to be known as Section 52 and 53, which
shall read as follows:
Dues, Section 52A. The regular monthly
dues shall be set forth in the Local Union
By-Laws. The regular monthly dues shall be
payable by the member monthly.

Section 52B. The monthly dues shall
include The local dues plus the International
per capita tax and International assessments
on the member. All increases in the International portion shall be automatically applied
to the monthly dues.
The Executive Committee shall be
empowered to review the financial status of
the Local Union and to recommend adjustments to the base monthly dues structure and/
or hourly assessment as it is appropriate. The
base monthly dues structure shall include all
International Association, District Council,
Building Trades Councils and affiliated labor
organizations per capita tax and assessments.
It shall be the responsibility of each member
to remain in good standing with their Local
Union and the International Association.
Section 52C. The dues and assessments
shall be made in any form acceptable to the
Local Union, including electronic transfers,
except that the Local Union is prohibited
from accepting cash.
Section 53A. As an alternative method of
collecting monthly dues, the Local Union may
collect it through the working assessments.
The total hourly working assessment shall
be established by the Executive Committee,
Business Manager, Financial Secretary-Treasurer, approved by the membership, and
included in the Local Union By-Laws at a rate
sufficient to pay all dues and fund the Local
Union operations.
A percentage of the working assessment shall be used to pay all general union
expenses and shall be deposited directly into
the General Fund of the Local Union. A percentage of the working assessment shall be
credited to each member for payment of each
member’s monthly dues, International assessments, fines, fees, travel service dues, and/or
indebtedness assessed on the individual.
Section 53B. Any member of this Local
Union whose dues are paid six months in
advance, due to the alternative collection
method, shall be refunded the surplus in
the amount as determined by the Business
Manager, Financial Secretary-Treasurer. The
refunding of dues shall not cause the member
no longer to be in continuous good standing.
Any traveler whose travel service dues are
paid six months in advance or such reasonable period as determined by the Business
Manager, Financial Secretary-Treasurer shall
be refunded this credited amount on a biannual or annual basis.
Section 53C. A member who has no
earnings or insufficient earnings from which
dues can be withheld is responsible for paying the monthly dues directly to the Local
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(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at Mic 2.
DELEGATE SATALIC: Good morning, President
Dean, President Piksa, President Dean. My
name is Craig Satalic, 993335.
I’m the Business Manager for Local 1. I
need an FST. I take the boots on and I run
around and for the non-union. I run the
meetings. I have an area probably pretty close
to the biggest area in 1. I love my job. I definitely, definitely agree with the Committee to
not concur.
You know, I have been a B.A. for 18 years,
a Business Manager for 10. We have always
had an FST and we still want one.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
Given the rules, be patient. I’m supposed
to alternate between Locals when there is
another member at the mic.
So the Chair recognizes the delegate at
Mic 2.
DELEGATE STEMMLER: Good morning, President Dean. My name is Jim Stemmler, Book
No. 1175603. Again, we’ve had a member of
395 speak, if you would like for me to back up.
GENERAL PRESIDENT DEAN: No. You are entitled
to the floor, Brother. We’ve got to alternate on
the Locals. That’s all.
DELEGATE STEMMLER: I appreciate that.
So in an effort not just to be repetitive up
here, I wonder the split positions works in my
Local. My members want it. We can afford
it. It allows us to do our jobs more efficiently,
and I feel like we don’t want to move in a
direction where we are governing each other.
I don’t think we need to mandate each
Local and what they do at a time when we’re
striving for diversity. We want to get out our
cookie cutter and make each Local conduct
their local exactly the same and put a blanket
policy out across the country.
It doesn’t work everywhere. We’re all
different and I stand behind the Committee and I hope that everyone adopts the
nonconcurrence.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chair recognizes the delegate at Mic 1.
DELEGATE AUSTIN: Matt Austin out of Local 1,
Chicago, Book No. 1111475.
I stand with the Committee’s decision
to knock this down. A couple quick things. I
don’t want to be repetitive of what everybody
else is saying but our Business Manager and
our FST, they are both demanding jobs. They
are not one job and you couldn’t make them
be one job. They need to be two.
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Union on a timely basis in order to remain in
good standing.
Mr. Chairman, I move for the adoption of
the Committee’s recommendation.
COMMITTEE SECRETARY BIELAK: I second
the motion.
GENERAL PRESIDENT DEAN: The motion has
been made and properly seconded.
On the discussion, the Chair recognizes
the delegate at Mic 6.
DELEGATE ALLEN: Good morning. My name is
Todd Allen, Book No. 1367709.
You see, I’m a trade instructor at my
Local’s JATC Program. We conduct twoweek block training, and every two weeks
I pull my apprentice’s dues receipts, and on
average about 10 percent are caught up.
Every month at our Union meetings, we
barely have enough members in the body to
hold a quorum, even though we have over
1,000 active members, and I’m sure my Local
is not the only one like this.
Mr. Chairman, we talk about becoming
more diverse and more inclusive. Well, this
is an excellent way to do this. Our members’ bills are going up, and even though our
monthly dues are an important bill, it gets
pushed back to other bigger bills. Members
are more worried about paying their rent or
mortgage, car notes or utility bills before they
are paying their dues. The dues are getting put
on the back burner.
I understand that a lot of people believe
in the old school way and think that dues
should be the first bill that they pay, but the
reality of the situation is the majority of our
members don’t.
General President Dean, I would like to
make a motion to amend this resolution to
make it mandatory to collect dues through a
check-off and/or working assessments.
GENERAL PRESIDENT DEAN: Thank you, Brother.
I’m going to check with the Parliamentarian.
Before we continue discussion, I would
request a second for the motion to consider
the amendment.
Is there a second to the motion to amend?
The Chair recognizes the delegate at Mic 5.
DELEGATE BAST: My name is Aaron Bast,
Book No. 1277915, Local 5, Washington, D.C.
I would like to second the motion. Each
month in my Local, we are suspending 25 to
30 members, and they have to come back and
reinstate. Just like my brother said, we have
trouble making a quorum, and I just think
it would be easier if all window dues would
come off through check assessment.
GENERAL PRESIDENT DEAN: Thank you, Brother.
Is there anyone else that wishes to rise to
speak on the amendment to the motion.

The Chair will recognize General Vice
President Mahoney, and he’s going to speak
at Mic 1.
DELEGATE MAHONEY: Good morning, Brother
Members, Sister Members, all in attendance.
I have known about this resolution before,
and I was told that it was going to be voluntary for the Local Unions and I would not
stand against it if it was voluntary for the
Local Unions.
We are collecting dues right now, and it’s
the responsibility of the members to pay their
dues and it’s an honor to pay your dues to
this International.
(Applause.)
The more we move those members away
from our Union, the farther they are getting,
the less they are at our meetings, the less
they are involved with our Locals. We need
them down at those Local Union halls. We
need them involved, and we need them to do
the right things on their own. We need good
members to do this.
(Applause.)
We should not have to amend our contracts. We should not have to be in charge of
collecting this in any other fashion that we
did before. This in no way will improve our
International Association.
I am against the amendment 100 percent.
James Patrick Mahoney, Iron Workers Local
580, Book No. 1086288.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Standing ovation.)
Brother, you can stay at the mic. I am
going to recognize you when we get to the
Committee’s recommendation. I don’t want
to chase you away.
A DELEGATE: He said everything I need to say.
GENERAL PRESIDENT DEAN: All right. The Chair
recognizes the delegate at Mic 2.
DELEGATE WENDE: My name is Paul Wende,
Book No. 1147720, Business Manager, Financial Secretary-Treasurer, 63, Chicago.
I am all for when it’s voluntary. Once
again, I want to stand with my brother and
say, You run your business the way you run
your business. Don’t tell me how to run mine.
We are a union. We all do what we do,
what is best for our members. If your members want it, let them decide. Nothing should
be mandatory.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at Mic 6.
DELEGATE WILSON: Thank you, President Dean.
My name is Jerry Wilson, Membership
No. 1189194 from Baton Rouge, Local 623.
I’m also President of the District Council of
Texas and the Mid-South.

I was a member of this Organization
Committee. There was a lot of debate on this
resolution, and I agree with Brother Mahoney,
leave it up to each Local whether or not they
want to adopt this.
Thank you.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at Mic 1.
DELEGATE ISELY: My name is Tim Isely,
Local 377, Book No. 1230623.
I just — one, I have a question. I’m not
completely clear on this. Does this eliminate
someone from being able to pay window dues
at the window? Is this in addition to that?
Because what if someone that wasn’t
working, you know, injured or for whatever
reason laid off for a while, and therefore,
there hasn’t been a check for any dues to be
checked off of.
And then secondly, I kind of — I have to
agree with just everyone that spoke before me
on that. Ever since I turned out as a journeyman, I just buy my dues one year at a time and
get it out of the way. And I don’t see why any
grown adult responsible union member can’t
pay their dues before they pay their — every
other bill.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at Mic 1.
DELEGATE SWEENEY: General President Dean,
Steve Sweeney, Book No. 981768.
You know, we just did a resolution against
combining Financial Secretary-Treasurers,
saying let the Locals decide how they want
to run their business. The Locals can do this
now. They have the ability to do it now.
It’s wrong to amend this. I thought we
had broad-based support for this resolution
to be voluntary. To mandate, it’s wrong. And
it’s a bait and switch by these guys getting up
after we went through this thing.
So I stand with Jimmy Mahoney. I can’t
follow him with his passion but he is a thousand percent correct.
Thank you, General President.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at Mic 6.
DELEGATE MAYRHOFER: General President
Dean. My name is Tony Mayrhofer, Book No.
1259922, Business Manager, Financial Secretary-Treasurer from Milwaukee, Wisconsin.
Six years ago the state of Wisconsin
ended up implementing right to work. When
the state of Wisconsin implemented the right
to work, we thought about how we were going
to address those issues.
This whole resolution is something that
Local 8 came up with four years ago. Back
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(Chorus of nays.)
The amendment failed.
(Applause.)
On the original question — go ahead, you
can clap.
(Applause.)
On the original question, the Committee’s recommendation was to make for a
voluntary option as presented. It has been
properly made and seconded.
On the question, I see a light on at Mic 4. I
think that’s a remnant. I think we had enough
discussion on the amendment that we don’t
need to discuss the resolution any further.
All those in favor signify by saying aye.
(Chorus of ayes.)
Any opposed?
(A single no.)
Actually, you don’t want to adopt the
Committee’s recommendation? The Committee’s recommendation was to make
it voluntary. That’s the question before
the members.
We shot down the amendment. Now
we’re on the Committee’s original recommendation — okay. So noted. I appreciate it.
COMMITTEE CHAIR MAHONEY: I want on the
record, I vote no. I’m opposed to the resolution at this time because I fear it will be made
mandatory in the future.
GENERAL PRESIDENT DEAN: So noted. I appreciate it.
So the amendment passes.
(Gavel bang.)
The motion carries. The amendment
doesn’t pass, the motion passed for concurrence with a voluntary option.
(Laughter.)
Well, that was confusing.
All right if we could roll the video.
(Video played.)
OHIO GOVERNOR MIKE DeWINE (Video Address):
Hello, I’m Ohio Governor Mike DeWine.
Thank you so very much for your work.
Throughout Ohio and across our great
nation, your work has shaped every city, every
skyline. We admire and we rely on railings,
fencing and gates that you have made. When
doors open for us, they’re likely doors that
you crafted and installed. We travel on roads
and bridges, you had a hand in building. You
should be proud of the work that you do.
In Ohio transportation infrastructure is
so very important. Ohio’s transportation system is critical to the economy of not only the
state of Ohio but also the nation.
The Buckeye State has the fourth largest
interstate system in the country, the second
largest inventory of bridges and the sixth
highest number of vehicle miles traveled.
And the state is the crossroads, the crossroads

of America with 60 percent of the US and
Canadian population just within a day’s drive.
When I first entered office in 2019, we
were faced with — with a critical fiscal cliff
regarding money for roads and for bridges.
We were at a point that if we did not act, we
would no longer be able to fund planned
maintenance projects let alone pay for unexpected transportation emergencies and larger
multi-year projects.
Without an additional stream of revenue,
we would have had to begin cutting corners
and shortchanging our investment in this
infrastructure. We would have experienced
the deterioration of our roads, our bridges
and our highways statewide.
That was simply not an option. The
increase in our motor-fuel-user fee has
allowed us to do much needed road work.
Regarding Ohio’s infrastructure, it is
critical that we continue to invest in making
our roads, our bridges, our highways safer
without cutting any corners. Today, we are
in a position where we can stay on track with
our regular maintenance schedule. We can
invest in significant long-term projects such
as reconfiguring highway ramps and updating outdated, over-crowded urban corridors
to make people move safely.
We have enough money to invest in emergency repairs such as if a bridge is damaged
or when heavy rains prompt landslides. We
can help local governments with their funding for roads and bridges, and we can provide
safe, well-maintained infrastructure for the
safest driving experience for Ohio motorists.
But we cannot do this without the knowledge
and the muscle of the hard-working members
of the Iron Workers seven Local Unions in
Ohio who are at the heart of so many of these
vital transportation projects.
Thank you for what you do. We appreciate
all you do for the people of the state of Ohio.
Thank you.
(Applause.)
(Video played.)
GENERAL PRESIDENT DEAN: As co-chairman
of the National Fund, I can tell you that I
couldn’t be prouder of all of your efforts in the
Local Union to adopt the Learning Management System and to deliver instruction when
we had to shut down our schools.
Lee’s team has had the LMS in place since
the last Convention. Nobody was drinking
from that well because we did everything at
night school or day school and in-person. The
pandemic forced us to adapt and then we just
drove en masse to sign up for our Learning
Management System and we exhausted our
seat licenses, which is a good thing, and we
don’t want to replace in-person training.
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then we were having a lot of different problems. Right to work was one of them. We had
members that wanted a vacation fund. We
were looking at how many of our members
were eligible to hold office. We were looking
at how many members were in arrears on a
month-to-month basis.
The fact of the matter is four years ago
32 percent of our members were current on
their dues. Today after implementing this
dues structure, 92 percent to 93 percent on
a monthly basis are current. This structure
works. It’s been working great. Over half
of my membership are paid six months in
advance and end up getting refund checks.
Even though we came up with this and
I strongly support this, I guarantee you any
member of Local 8 is going to strongly support this, I cannot say that this should be
something mandatory. This should be something that is left to each individual Local. It
might work for some Locals. It might not.
I agree with Brother Mahoney. Even
though — that I’m the guy that came up with
this, I still agree it needs to be up to the individual Local.
And I guess that’s all I’ve got to say about it.
Thank you very much.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chair recognizes the delegate at Mic 4.
DELEGATE BAKER: Dave Baker, Local 44, Book
No. 1353074, Business Manager of the Local.
I was on the Committee. We reviewed this.
There was a long discussion about it, and we
were okay with it only because it was optional.
And now to amend it here is exactly what
we were worried about. It’s exactly what we
did not want to see happen.
So we stand in opposition of that
amendment.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chair recognizes the delegate at Mic 4.
A DELEGATE: No. 1214158, New York,
New York.
I was also on the Committee. When we
had the meetings in the Committee everyone
agreed as an option it was something we could
look at to help some of our brother Locals and
sisters — I mean, brother Locals brothers and
sisters with these right-to-work states.
The option was the only thing that was
called for and I call for a vote.
(Applause.)
GENERAL PRESIDENT DEAN: So on the question
— the question is on the brother’s amendment.
All those in favor of amending the resolution signify by saying aye.
(A single aye.)
All those opposed, signify by saying nay.
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But that video it’s a testament not only
what the National Training Fund does as an
overarching trust to develop curriculum and
provide the tools but also the benefit of what
each and everyone of you Locals do. How
you tailor specifically to your own Local’s
needs and whether you go to block training,
day schools, whether you’re still doing night
schools or whether you’re doing Saturdays.
I was so proud of Lee and his team for the
tools that they provide you and the resources.
The next thing we got to get back to is that inperson instructor training because the virtual
instructor training isn’t really kind of getting
us to where we need to be.
The participation is great. We just had a
virtual online course with almost as many
people but nothing beats that comradery and
fellowship when we go to Washtenaw and we
see all of the trainers and they are excited
about retraining journeymen, about advancing the skills of the newly organized members
and taking the green horn and finally turning
them out to be top-notch iron workers.
So thank you all for what you do on your
apprenticeship training, your training trust.
As a personal thanks from me and Mr.
Vick Cornellier and the trustees on the
National Training Fund. Thank you. Thank
you. Thank you.
(Applause.)
Are we going to be able to call those slides
up, Colin? Is he ready to go? Okay.
I would like — we are waiting on the
Attorney General from Nevada, so we are
going to call another video, please.
Please roll the video.
PRIME MINISTER TRUDEAU (Via Video): Hello,
everyone. (French spoken.)
It’s great to be joining you virtually for
this year’s International Iron Workers Convention and to be celebrating your 125th
anniversary with you all. I know I’m attending virtually though, and I know this is not
how everyone thought they would be celebrating this milestone anniversary. But even
in this challenging time, it’s important that
we come together however we can.
I also know this has been a difficult year
and a half for many workers across Canada
and around the world, and that is why when
the pandemic hit here at home, our government stepped up quickly to support you and
your families. Right away we introduced the
Canada Emergency Wage Subsidy and the
Canada Emergency Response Benefit to help
employers keep their workers on the payroll
and help workers pay their bills and keep food
on the table.
And now, as we begin to recover from
this crisis and build back better for everyone,

Canadian workers will be at the heart of our
plan to create a million jobs and grow the
middle class because we know that your work
is essential to building strong communities
across Canada.
(Addressing delegation in French.)
My friends, Canada’s skilled trades workers keep our country running and help our
communities thrive. Our government recognizes this, and we will always be here for you.
So thank you for your hard work and
thank you to the Iron Workers Union for
ensuring that the voices of workers are always
heard and that a hard day’s work is matched
with fair pay.
Together we will get Canadians back to
work. We will strengthen our economy, and we
will build a better and more resilient Canada.
Once again, thank you for all that you do.
I hope you have a great Convention and here
is to another 125 years of hard work, commitment, and success.
(Addressing the delegation in French.)
Stay safe and healthy, everyone.
(Applause.)
(Video played.)
(Applause.)
GENERAL PRESIDENT DEAN: I would like to go
back to the previous video by Justin Trudeau.
Just as — yesterday, as we heard from President Biden, we heard an important message,
the fact that top leaders of both of our countries took time to send a message to this
Convention speaks to two important truths.
One, we Iron Workers are a powerful,
respected political force in the United States
and Canada, and we are recognized by our
elected officials, and that is because of the
good work that you do.
And, two, the fact that we helped elect
two progressive pro-worker leaders to the
most powerful office in the United States and
Canada is paying direct dividends for our
members, especially in the all important area
of infrastructure.
Prime Minister Trudeau’s Investing
in Canada has already invested more than
$96 billion in over 73,000 projects, many
of which are providing work hours for our
members. He’s appointed terrific pro-labor
officials throughout his cabinet and he
pushed through many policies that benefit
our members.
Plus, Kevin Bryenton and Canada’s
building trades unions have a positive and
productive working relationship with him.
So I just want to thank on behalf of the Canadian members, getting the Prime Minister of
Canada to be able to speak to you.
I want to tell you something for all of
you Americans that don’t know much about

parliamentary politics. In the United States,
we got red and blue states, Republicans and
Democrats. In Canada, you got three parties,
and any given time — the first thing that I
learned that is the opposite is red is not blue
and blue is not red. In Canada, they are the
opposite. So the good guys wear red, in most
cases, are supporting us, but then there’s a
green party.
Any time — you can have regular — Kev,
correct me if I’m wrong. You can have regularly scheduled elections, but at any time if
the Prime Minister does not have the support
of Parliament, they can call for an election.
Very similar to what we seeing, like the recall
of the governor in California and we saw
in Wisconsin.
So yesterday you heard some references
that there’s probably going to be an election,
and if it put any confusion as to why, when
they call for the election, then they have the
vote and then you’ll have an intermittent vote
and you can have them often when Parliament changes their mind.
So we are constantly working politically
and they build allies and coalitions, and
sometimes the tail actually wags the dog
because you have to recruit the minority
third party to go and create a majority to get
anything done.
And it’s kind of what you are seeing on the
U.S. side in politics, where you have the ultra
left, now they are going to try and hold our
infrastructure bill hostage until they pass the
$3 trillion bill in the Senate. So that is why I
encouraged you to call Leader Pelosi yesterday is because the far left progressives — and
they have their right, are trying to hold up,
but they won’t vote now on what the Senate
sent them because they want to see the Senate pass that $3 trillion budget reconciliation
piece, which most of the right side of the
American aisle doesn’t want to support.
Politics sucks. That is all I can tell you,
and it’s the same in both countries. That is
why we have to hold our elected officials close,
and regardless of what Ross Templeton said,
we have to be engaged whether the party in
power is trying to do harm to us or the party
in power is trying to advocate for us, but we
always have to have our voices heard.
I have gotten to meet Mr. Trudeau, and
obviously, I have gotten to meet Mr. Biden,
and I tell you, they are pro worker and our two
countries are fortunate to have those folks. So
I really appreciate getting that video there.
Are we ready to go? We are waiting on the
AG. Okay. He’s in the building. The Attorney General is coming, and I don’t want you
to leave the room. I want you to show him
the respect. The Attorney General, a little
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pursuing justice. He has worked to uphold
constitutional rights, reform the criminal
justice system, protect consumers, serve the
people and engage the community.
In particular, he’s made protecting
consumers from fraud, scams and anticompetitive activity his top priority helping to
secure more than $85 million in recoveries
on behalf of Nevadans. He also aggressively
pursued those responsible for fueling the
state’s opioid crisis obtaining $45 million in
damages on behalf of countless families who
lost loved ones to opioid abuse.
Attorney General Ford is a leader who
puts the interests of working families first
and we are proud to count him as a strong ally.
Brothers and Sisters, please join me in
giving a warm welcome to Nevada Attorney
General Aaron Ford.
(Applause.)
NV ATTORNEY GENERAL FORD: How y’all doing?
(Chorus of “good.”)
Now wait a minute now. Wait a minute
now. Wait a minute. Let me try this again.
I come from a traditional church and
when I say how y’all doing, I expect a little
more response.
How y’all doing?
(Chorus of “good.”)
All right. All right.
Well, hello, everybody. My name is Aaron
Ford and I would like to begin today by thanking you for having me. I’m honored to speak
on this important topic and to address all of
you, all of you who do so much to keep our
country vibrant, functional and exceptional.
As members of this Union, you are at the
forefront of the blue-collar work that keeps
our country running and it’s important for us
in public service to do what we can to support
you and the work you all do and your union
brothers and sisters do.
In Nevada, economic diversification and
job creation are issues close to the heart of
anyone in public service. When I served in
the state senate, I worked to increase opportunities for workforce development, including
my supporting of the creation of a Solar City
Regional Training Center in West Las Vegas.
I’ve protected jobs during my time as
Attorney General. In 2019, for example, our
office negotiated a settlement with T-Mobile
regarding its proposed merger with Sprint
that preserved all existing related jobs in
Nevada and protected those workers and
their rights to collectively bargain.
(Applause.)
That settlement also required T-Mobile to
fund programs for small businesses and for
entrepreneurial opportunities for minorities
and women in our state.

We must continue to protect our citizens’
jobs and must advocate for their right to collectively bargain for fair wages and for good
working conditions.
This country was built on the back of
labor. I recognize that. You recognize that
and labor will have an opportunity to make
this country better.
Now, I’m going to leave my talking points
for a second and tell you I went to one of your
training facilities up in Reno a couple years
ago and I’m going to tell you right now, I can’t
do what you do. I was barely six feet off the
ground messing around and I was freaking
out, y’all. I don’t know how you do what you
do and I’m so honored to be here and to support you.
Now it’s time for a national investment in
infrastructure, one that will not only upgrade
and replace what is needed in our nation but
also provide millions of good paying jobs for
a variety of experience and educational levels. It’s just what we need to help our nation
bounce back from the economic effects of the
COVID 19 pandemic.
The Biden-Harris Administration has
been clear about the need for investments
in our nation’s infrastructure and what an
influx of funding would mean for employment opportunities both nationwide and
right here in Nevada.
We have seen just yesterday that there is a
bipartisan agreement that necessarily invests
in the investments that we have to make.
The Senate has passed a $1 trillion infrastructure package on a bipartisan 69 to 30 vote.
It’s the largest infusion of federal money into
infrastructure projects in years. And it cannot
be lost on us this package was passed again
with bipartisan support in such a tumultuous
political time. It’s not a secret to anyone that
infrastructure investments are needed.
I will use my state as an example for why
the passage of this package is so important.
The American Society of Civil Engineers
has given Nevada a C rating on our most
recent infrastructure report card. I used to be
a math teacher and I know C is passing but we
always strive for the A’s.
Our standard and the standard around
the country should in fact be an “A.” And I
believe that with the help of workers like you,
it in fact will be.
And now we’ve got funding on the way to
help. According to a White House analysis,
Nevada will receive over $3 billion to work
on roads and bridges, public transportation,
vehicle electrification and high-speed Internet. Y’all, we are on our way to that A.
As I stated earlier, jobs created by any
infrastructure investment must be available
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political joke that we say in the office and in
the White House or in Washington D.C., just
so you know, AG stands for — what do you
think it stands for? Attorney General, right?
Nah. Aspiring governors.
So we take an awful lot of time to talk to
the state’s attorney generals because a lot of
times they work their way up and sometimes
they are candidates. So he wanted to speak
to the delegation, and I want to give him
that courtesy.
This afternoon — I’m going to ask you
now for a personal point of privilege and
allow me — I was questioned by a brother
yesterday on the delegate count. I’m not
recalling that vote, but there was questions
about the delegate count. So what I want to
do is, from the Chair — I’m not supposed
to take part in any debate, but I do want to
show you the tables that were presented to the
Committee because there was some questions
and some concern by the delegate math, and
there was some inaccuracies. And all I want
to do is show you what they considered and
why they considered it, so I hope you’ll grant
me that point. I don’t want to have to leave
the podium.
I am going to do it — my apprenticeship
instructor thing is coming back out, and I am
walk through what they went through and
what they considered so you don’t think they
were trying — the one thing they were not
trying to do was take away the right to vote. I
will tell you what they were trying to do, was
encourage organization and organizing and
driving our membership up to get more representation at the Convention.
If everyone can please wear their mask, as
I requested yesterday. I am going to ask you if
you could please — the Nevada governor has
asked for a mandate, so if you’ll respect the
Attorney General.
(Delegates comply.)
Our next speaker is a rising star in the
great state of Nevada. He’s what you might call
an overachiever. He has received five degrees,
including a law degree and a Ph.D. in Educational Administration as well as degrees in
interdisciplinary studies, international education, and educational administration.
Aaron Ford was — first worked as a public school math teacher shaping hundreds of
young lives and then he became an attorney.
He was elected to the Nevada State Senate,
where he rose to become the Minority Leader
and then the Majority Leader.
In 2018, he was elected Nevada Attorney
General. He’s the first African-American to
hold that vitally important post.
Since taking office, Attorney General
Ford has focused on protecting families and
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to a wide range of education and experience
levels. An independent study of the potential
impact of the Biden-Harris Administration’s
original infrastructure proposal showed that
it will not only bring forward jobs but jobs in
every education level.
Though the plan has changed from its
original version, the White House has said
that the current version of the infrastructure
proposal would create on average 2 million
jobs a year over the next decade. That’s millions of jobs and millions of opportunities
for Americans to work toward a better life for
themselves and for their families.
Right here in Nevada we know why these
infrastructure investments are needed. Let
me tell you some of the numbers which may
shock you or maybe not after last year.
The unemployment rate in Nevada during the beginning months of the pandemic
broke records and not in a positive sense.
They hit 28.2 percent in May of 2020. That’s
almost double the national rate of 14.7 in the
same month.
In Las Vegas that rate hit 33.3 percent in
April of 2020. That’s a third of our workforce.
When employment trends began to level out
in November of 2020, Las Vegas had experienced an increase in unemployment of almost
8 percentage points from 2019.
In June, the unemployment rate statewide fortunately had dropped to 7.8 — those
are preliminary numbers — 7.8 percent, that
is, but much better than the astronomical
levels we had seen during the pandemic, but
still it was twice the unemployment rate from
June 2019.
It’s clear from these numbers that Nevada
was struggling and it became clear that a
diversified job force is necessary to protect
our state from economic downturns.
Data has also shown that significant
investment in national infrastructure can
help to revitalize the American economy after
the devastation of the COVID-19 pandemic.
A $2 trillion national investment would
create or maintain 15 million jobs over
a decade with 1.9 million of those set for
the Southwest.
That’s good news, y’all.
The Biden Administration has also
announced that the overwhelming majority
of the infrastructure package’s funds will be
subject to Davis Bacon requirements.
(Applause.)
I figured that would be an appluase line.
I figured that would be resonate with you all.
This means that contracts must pay workers a fair and a prevailing wage.
The job simply must pay well and
they cannot undercut local wages in labor

markets. Union jobs, as they should be, will
be protected.
(Applause.)
Investing in infrastructure the right way
will also help us to bolster our state against
what has rapidly become an existential threat,
climate change.
If any of you dare to venture outside while
you are here visiting, you might notice it is a
little hot out there. And while Nevadans are
used to the heat, climate change has impacted
our state to an extreme level. Investments in
infrastructure can help our state and every
other state better weather the impacts of our
climate crisis.
Between 2010 and 2020, Nevada has experienced 12 extreme weather events, which
have cost the state up to $1 billion in damages.
Investments in infrastructure must take
into account the destruction that climate
change can cause and expand investments
into clean power and electrification.
We are standing right now, y’all, at the
precipice of one of the biggest infrastructure
investments America has seen. It’s an investment that will benefit you. It’s an investment
that will benefit us, and it’s an investment that
will benefit the country.
Workers like you, you’re our backbone.
It’s been said before and it will be said again
and again because it’s true. And I look forward to seeing the work you all do to improve
our country and to build a better future for
all of us.
Thank you so much for being here and
thank you for having me.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Attorney General Ford.
As I joked with the crowd — and I’m
going to tell you — we always believed that
“AG” it doesn’t stand for Attorney General. It
may stand for aspiring governors. So we hope
to see you seek higher office some day.
(Applause.)
Could we please roll the 9/11 video.
(Standing ovation.)
GENERAL PRESIDENT DEAN: It’s been 20 years
since that solemn attack on our country.
Right now I would like to ask anyone who
worked in the recovery effort or the rescue
effort to please stand and be acknowledged by
our members.
(Applause.)
So the issue is what did we do and what
was our response? When most of the people
were running to their families and in horror,
the firefighters and the first responders were
on their way in. And I could probably say so
too were the Iron Workers.

I know Vice President Simmons, he
coordinated a lot of efforts with the Business Managers, the Local Unions, General
Vice President Mahoney. Eddie Walsh is in
the back. Bobby. I know that my own Chief
of Staff, Kevin Byrnes, my brother from the
Chicago District Council, he made — Dennis
Quinn made the trip. And the cops said, Hey,
you can’t go in there, and he said, You try and
stop me. And you guys stayed there about six
months. I know your guys were there for a
couple of years.
But the health effects of going in with
all of that debris. We went to Congress and
they could only throw chump change at the
medical efforts for our members and for those
firefighters who worked on that pile, and the
police and all of the construction workers. So
we worked on the Zadroga Act.
And like Congress in their total benevolence they could only come up with some
short money. You know, the health effects are
going to last for the rest of these people’s life.
Secretary Clinton, then Senator Clinton she helped fight for that Zadroga Act. I
think it’s Zadroga Act. I might be butchering
the name.
But the legislation now just got reextended, thank God and the health of the
people who got sick but your bravery will
never be forgotten. Just like it wasn’t in Oklahoma City, just like it was in California when
we had earthquakes collapse. And when
everyone else heads the other way, the Iron
Workers go in and pitch a hand and do what
they can.
So I appreciate you all. It’s a solemn day.
It was a solemn time. 20 years, we can never
forget, Brothers and Sisters. And thank you
all for what you did. So thank you. Thank you.
Thank you.
(Applause.)
Now I would like — I know you have
been enjoying the Men on the Beam and that
sculpture. I would like to run a video which
talks a little bit about the person who made
that design. So please roll the sculptor video.
(Video played.)
(Applause.)
GENERAL PRESIDENT DEAN: Brothers and Sisters, please welcome Sergio Furnari.
(Applause.)
MR. SERGIO FURNARI: Okay. You know, I don’t
do this, I don’t know, every day or it feels a little bit strange. I want to thank Kevin Byrnes.
Maybe you guys can give a nice round of
applause for him.
(Applause.)
Maybe the next future President of the
United States of America.
(Applause.)
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(Laughter.)
I have my truck, you know, the statues, the life size, they are staying here in
the West Coast. So if any of you may have a
space, a temporary space or someplace where
we could display them, you know, you can
contact me and we could make it happen definitely because I don’t want to bring them back
to New York.
(Applause and laughter.)
Thank you all. Ciao.
GENERAL PRESIDENT DEAN: And now General
Secretary Piksa has some announcements.
GENERAL SECRETARY PIKSA: Thank you,
President Dean. I have the following announcements to make.
Two more District Councils will have
their photos taken in Mirage Event Center A.
Texas and Mid-South will meet at noon and
Eastern Canada will meet at 12:15 p.m.
If there are any families, delegates, such
as father, son, brothers, sisters who would like
to have their photos taken, please come to the
podium at the end of this session.
Tonight’s reception will be held in the
Grand Ballroom at 6:00 p.m. Dinner will also
be served in the Grand Ballroom at 7:00 p.m.,
and there will be a special entertainment
starting at 8:30 p.m.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Ron.
The Convention now stands in recess
until 1:00 o’clock. (Whereupon, the Convention session recessed for lunch at 11:00 a.m. to
reconvene at 1:00 p.m.) (Whereupon, the Convention session reconvened at 1:00 p.m.)
GENERAL PRESIDENT DEAN: Good afternoon. I
now call this session back in order.
Our first speaker this afternoon is Lindsay Maskell. A political and public affairs
strategist. She became a consultant in 2014
after more than a decade of senior political
experience at the highest levels in Ontario’s
Provincial Government.
She served as Manager of Regional Desks
for the Premier of Ontario and Chief of
Staff for the Minister of Economic Development and Trade and the Minister of Natural
Resources focusing on land-use planning,
mining, engineering and resource sectors.
An experienced campaign manager, registered lobbyist and regular media commentator
on political affairs. Lindsay is been that the
Iron Workers rely on for strategic guidance
and political and legislative advocacy.
I can tell you first hand, she’s killing it
on getting grants into our schools to supplement our trade improvement programs and
the apprenticeship programs. The federal
government provides the money and I think
we’re killing it as far as the best trade from

accessing those grants and it’s all attributable
to Lindsay.
So please join me in welcoming Lindsay
Maskell.
(Applause.)
MS. LINDSAY MASKELL: Thank you, General
President Dean, Officers, elected guests and
delegates.
It’s honor for me to get to be here with you
today and congratulations on your 44th Convention and 125th anniversary.
First, I want it say thank you for what
you do.
You have been hearing a lot of rumors
about a federal election coming imminently. I
think it’s going to be Sunday, maybe Monday,
if you want to take any bets. And I think one
of the main ballot questions very specific to
this moment in time is which leader is going
to keep us safe. In a global pandemic that’s
something the people you represent also had
asked themselves.
In the early days without a vaccine and
all of the fear of the unknown, Iron Workers showed up. In Canada, most provinces
deemed you essential workers. Most of them
deemed you essential workers. The buildings
going up in the skyline, and for me, the construction noise of the Eglington Crosstown,
served as a light and reminder to Canadians
that we were still building for a future.
Your work was certainty in uncertain
times. The people you represent, your colleagues went to work knowing that you were
going to do everything you could do to keep
them safe.
So for everything you have done to protect our workers and help us as a country to
build back better, I want to say thank you
So on to the politics. Lobbying and government relations is one of the three legs of the
stool of our foundation that President Dean
spoke about on Monday, and I’m pleased to
bring you a report and a quick update on our
strategy and progress in my time here today.
Following on that theme of the stool, our
working government also has a three-part
foundation. The first one that President Dean
mentioned, securing grants and funding to
link our modernization and growth with
government, having government invest in
our success.
Two, working on the policy legislative
infrastructure agenda to ensure that conditions are met that grow our market share, and,
finally, three, growing and strengthening the
Iron Workers training and apprenticeship
system as the gold standard to grow and build
the workforce of tomorrow.
So on Point 1, funding and grants. In
2021 fiscal year, we secured $2.3 million from
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Eric Dean. Hi, you know, I was here five
years ago. Every five years, it’s a great experience for me.
You know, in a way you guys have been
always, you know, my heroes. I came to
America 30 years ago. I mean, those footage,
they are pretty old, and I fell in love with
the photo.
You know, literally their soul captured my
soul, and since then I have been captivated,
you know, by the photo. And I guess I had a
long — how can I say? A long ride with them,
and you guys represent the future.
And last night I was thinking actually
why not build the tallest skyscraper in the
world because now —
(Applause.)
Because I don’t know, I mean, an idea that
I had in the back of my mind.
You guys have to keep on doing whatever
you do. You know, this country has been
through rough times, through COVID, 9/11,
but you guys always represent, you know, the
backbone of this country. That — in a way,
you know, you guys always make this country
snap forward, something like that.
I don’t know what to say more. Thank you
for having me.
(Standing ovation.)
And there is the future President of the
United States of America.
(Applause.)
Thank you all. Thank you, and thank you
again to Kevin Byrnes. Thank you.
GENERAL PRESIDENT DEAN: Was there a motion
on the floor to make Sergio an honorary Iron
Worker?
(Moved from the floor.)
Is there a second?
(Seconds from the floor.)
Okay. All those in favor, signify by
saying aye.
(Chorus of ayes.)
All those opposed?
(No response.)
You better not. Sergio, I will be presenting
you with an honorary membership on behalf
of the entire delegation. We appreciate your
love of our trade and your respect. We appreciate you coming out and making that. That is
a big focal point of the last two Conventions.
Just so you know, there’s miniature sculptures. We not only purchased the display — or
had Sergio bring that for display. We do have
small and medium size sets that we are going
to make available through the Scholarship
Fund, and I think, if somebody made him
the right offer and wanted to put that in their
training center, he’s interested in talking to
you. That is all I’m going to say.
MR. SERGIO FURNARI: That is another thing.
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federal and provincial governments to invest
in our Iron Worker Training Center — training centers and training programs, and that
really leverages your training investment dollars. So I’m excited to say that this is the first
year that — when we have been doing this
for five years, that we can report major funding into all three District Council Regions
in Canada.
A fun part of this past year is that some
of our smaller locals maybe just by geography,
not by heart, to be clear, got into the grant
game for the first time and came out big.
Local 752 in Nova Scotia had a plan that
resulted in the largest grant this year. And
yesterday you heard Patrick Dillon mention
the Skills Development Fund. Local 759 in
Thunder Bay secured the biggest grant going
to an individual Local of any trade in all
of Ontario.
Now, we’ll continue to look for these
funding opportunities and work to be ready
for them and to also lobby for them where we
need them. And with that, it’s important to
note that our federal government just opened
the UTIP grant, the Union Training Innovation Program Grant, this week.
There’s a new $25 million on the table for
equipment upgrades, and applications will be
due September 14th. So I hope to be invited
back to report on even bigger numbers for
next time, and I look forward to supporting
you in your applications with this new intake
due in just over a month.
So Part 2, working with the policy and
legislative and infrastructure agenda to
ensure conditions that grow out market
share and craft hours. Despite us all being
grounded due to the pandemic, you have
heard a record number of meetings happened
federally and provincially this year. Regular
Zooms were held with the building trades
with Minister Carla Qualtrough, IDSDC, and
Minister Catherine McKenna of Infrastructure at the national level and also targeted
provincial engagements.
I know they were getting so used to seeing Kevin’s face on a regular basis, they always
ask how he is doing. So as we continue to use
this model that we have been using of basically
having government meetings, the Union and
our employers partnered together as one voice.
There’s also great local campaigns
happening from coast to coast, from the Temporary Foreign Workers Campaign in B.C.,
led by 97, and changes to the Employment
Standards Act in New Brunswick to level the
playing field for improving fair wage for our
market share.
In addition to the work that we do on
community benefit agreements to help those

projects be union jobs, this past year Kevin
Bryenton tasked us with an important mandate to focus on our Shop Locals, who have
taken a real hit with the offshore projects and
government not maximizing the opportunities
for domestic fabrication that help us that exist
under our trade law and procurement process.
This is a work in progress, but we know
that the Iron Workers’ lobbying mandate
prioritizes right from fabrication to construction, and we see this as a real opportunity for
our Shop Locals and something that we’ll be
working hard on this year.
As always, if there’s an issue, I’m a phone
call or e-mail away to try to help, and I hope
to see more of you soon in-person. I’m proud
every time I get to introduce you or represent
the Iron Workers’ issues to government.
And, finally, part three, training and
apprenticeship to build the workforce of
tomorrow. I think this is what really sets
us apart, having the best trained, safest
workforce to bring those big government
infrastructure project in on time and on budget. When government values this role for
the unions, it comes with procurement rules
and training dollars that help us succeed, but
there’s a rule — a big rule for us in educating
the government on training.
And we have a great story to tell, but we
need to be telling it at every opportunity.
Canada launched its infrastructure plan in
2016, and you may remember in 2015, Pierre
Trudeau’s son, Justin, ran a campaign entirely
about running deficits to fund infrastructure.
So it’s important to know where we are
at at this. So far we have only spent $80 billion of the allocated money in our $180 billion
national infrastructure plan. One I know our
American counterparts have been envious for
for a long time, as this has been a big focus.
So the important thing is that provinces
and mayors will determine these projects,
and these relationships really matter as government looks to invest in the training needs
to meet the labor supply to reach this $180 billion infrastructure target, so the good news is,
there’s more to come.
As I wrap up, I just wanted to say you have
all heard President Dean’s call to action about
the infrastructure bill in Congress, and you
have heard many this week talk about the
strength of our federal and provincial infrastructure plans in Canada, but some of you
may also remember a time where Canada was
really going in a different direction.
Politics is far from perfect. It’s important
in what we do every day, so from training to
safety to mobility and fabrication, the direction of our government really does impact our
trade and our future. And I know it’s easy to

be cynical about politics, but I guarantee you,
the relationships that you are working to build
with mayors, premiers, local leaders, MLAs,
MPPs all make a difference and they are actually a really good investment in the valuable
time that you put into your work every day.
And I’m here, hopefully for a long time, to
help support that all important leg of the stool
and a little part of the foundation of success.
So as you return home at the end of the
week, on the eve of a national election call in
Canada, I hope that you will ignite a passion
in your Locals and with your fellow colleagues to get involved and get active in this
campaign and, most importantly, vote.
Thank you.
(Standing ovation.)
GENERAL PRESIDENT DEAN: Thank you, Lindsay,
for joining us here in Las Vegas and sharing
your thoughts with us, but, more importantly,
for your actions back in Canada.
As a token of our gratitude, we are going
to be giving you one of those solid bronze
pencil things and we’ll send it in the mail.
Now is that point where I asked if I could
call for a personal point of privilege based
on the brother’s question about the delegate
count, I just wanted to re-explain. I am not
recalling the vote, but I did want to go over
the rationale, so you understand a little bit
about the past and a little bit about the future.
So if you’ll honor me that privilege, is
that okay?
(Yeses from the floor.)
So let me go over the history of how we
got there. Brother Sweeney was at an Executive Council meeting, and he said, You know,
Eric, we had some consolidations and I really
think that the current delegate count is
patently unfair. The smaller locals, when we
were smaller before we merged some of our
Locals, there was a cliff. So you would get a lot
in the beginning and then you don’t get any.
And then some of the other guys who
have smaller Locals said, Well, hold on. The
same arguments that were made yesterday.
I said, I will not put a resolution together
unless we have agreement amongst the Executive Council and put my name on it. So I
appointed a committee, and it was First Vice
President Sweeney, it was Kendall Martin,
and it was Frank Marco and Ron Piksa, and
they worked together with a blend.
And I said, Here is the deal. The last time
that we asked you, the delegates, for Convention per capita increases — part of — $4 of our
dues goes to pay for the Convention each year
for each member. As that membership goes up
or down, more or less money goes into the pot.
In 1996, I attended a Convention where
General Treasurer James Cole presented a
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you get a little extra pay but overall that’s a
big expenditure.
So I said be very careful that we don’t
have more butts in the seat. The only way I
want to pay for more butts in the seat is if we
start damn organizing.
So I said, General Counsel Marco, please,
as you Chair this Committee for me, come
up with a framework that gives incentives to
allow Locals that want to grow and then they
get rewarded for their growth.
Now, I will tell you the recalculation cost
some Locals delegates, but there was some
misquotes on this stuff. So I’m going to go
over that. But this is the formula that they
mutually agreed on. Then I presented it to the
Executive Council and then I put my name
on it and put it in the recommendation book.
So it was never intended to diminish
votes. Never intended to take away. It was
more keeping costs in line without asking you
for more money to pay for the Convention.
The pay scale thing is always going
to be mirrored to what is embedded in
our Constitution.
And then the last subject that I talked
about was the Shop guys. 11 percent of our
membership is Shop guys but 11 percent
of the delegates sitting in here are not Shop
representatives.
And you heard this morning, if you were
paying attention, a lot of times it’s tough to
listen to all of those resolutions but we’re in
the process of consolidating Shops. We had
so many Shops, single employer and at first
we started putting them in outside Locals
and the outside Locals couldn’t really serve
the Shops.
So what we have done under my direction with Mr. Bielak is consolidate the Shop
Department and we merged like a lot of
Locals. Off the top of my head, St. Louis,
Chicago, Wisconsin. It’s hard to have a Local
Union but that’s how the Steelworkers do it
and the Machinists do it. They have Lodges
and Chapters. And then they have hubs and
spokes but then only one person has to file an
LM2. One person has to do an audit instead of
all those little Locals can’t afford the constitutional mandates that we put on them.
So as we were doing that, I said, well, now
we’ve got like a 2,000 person Shop Local and
they’re not getting the same amount of delegates as the 2,000 person outside Local. And
I know they don’t pay dues but they’re collective bargaining agreements are structured
differently.
So in fairness, this is what they came up
with as a representative of that.
So I said — and I also don’t want to do
damage and look like I’m taking away.

So you know the count for this one, 766
but five people were no-shows. So it’s 761 was
I think the amount of people that came.
So the elected delegates from the Local
was 730, not counting the International yes/
noes. 670 was the result.
And I said, well, you know what, if they
are going to want more delegates, all they got
to do is add 200 people and they won’t have
to worry about the cliff. And so yeah there
is some pain spread and some of you would
have lost delegates.
The one sister made some remarks yesterday and there has never been an intention
to discriminate against any of our members.
I think they’re all equal. And so I didn’t
take offense to your remarks but I just want
to clarify that’s not this General President.
Everything I do is about inclusion and diversity and that’s not the intended role of this.
This is all about math and money and making
things work.
So now I would like to go through and
I’ll go one at a time. Pay attention. That’s the
California District Council.
So it goes 6 to 4. 7 to 7. some Locals stay
the same. Some Locals go up. Some Locals
go down.
I’m not going to try and go too quickly.
Brother Stemmler, it was one delegate
different, not four. But we probably didn’t
explain it well enough in that resolution. But I
just didn’t want you walking with the intent I
was trying to screw everybody.
So anyway. That’s that.
Eastern Canada. Then you go to Great
Lakes, Mid Atlantic. And, Sister, you were
right. You would have went from 4 to 2 at cost.
My impetus was and like I started in my message, organizing and growth would get you
more delegates instead of having that first
couple and then hitting that cliff.
New England, New York. North Carolina,
I’m sorry. North Central. My glasses are good
but not that good.
Ontario, Pacific Northwest, Philadelphia,
Regional District Council, South Eastern
States, Southern Ohio, St. Louis, Texas, Western Canada, so some go down, for example,
720 they would go up.
And that’s that. All I wanted was the
opportunity to explain to you the intention.
And as General President, I am not recalling
or not asking to recall.
But keep in mind at a future convention if
we don’t grow to have more people paying in
$4 on every month on their dues. If we don’t
collect our Union dues in a timely manner,
we have a 2.7 — 2.3. We have a $2.3 million
delinquency for bum pay dues that people are
just behind.

NOVEMBER 2021

resolution and it was defeated by the delegates. At the 2001 Convention, President
Hunt revisited the delegates’ wishes. They
said, Bring the cost under control, and you’ll
remember in 2001, we had a lot of resolutions
that changed how delegates got compensated.
Our original Constitution had six days
travel, and that was back when we used to
take trains to and from the Convention. And
every delegate liked getting the six days extra
pay in their pocket, but Mr. Hunt said, We
have to be reasonable. There’s only so much
money to pay for the Convention.
And, quite frankly, before Mr. Hunt got
there, the General Fund always loaned the
Convention Fund money, and they worked
for five years to pay it back. When Mr. Hunt
made those changes to three days travel and
eliminated first class travel, still maintained
your six days pay to come to the Convention,
it brought costs in line. And ever since then,
this International has been able to pay for
properly in the Convention cycle for the Conventions that we have had.
In the interim I believe in Mr. Hunt’s
administration, we had a resolution where
instead of throwing salary increases at you all
of the time, we indexed our International pay
by the national average of the collective bargaining agreements from the Locals.
So your pay is predicated to what an
International rep pays or that General Organizer at that time and every year we aggregate
the entire wage-only increase and we increase
our pay by the strength and/or weakness of
the National Collective Bargaining.
It takes a lot of hand wringing and time
out of the Convention because our salaries
are enumerated and they’re indexed and
they’re indexed basically on the strength of
how you guys are bargaining.
So your pay now and at the next Convention will continue to go up with the strength
of your guys collective bargaining.
So my comment mandate to the Committee was come up with a structure but I
ain’t paying for more people to be at the Convention because we’re getting close to that
threshold where we’re getting to that break
even point with that $4 not really paying for
the current costs.
The salary reimbursement — other trades,
they’ll pay your airfare. They’ll pay you
expenses but a lot of them don’t pay delegate
pays as International pays. I’m not complaining about that one bit. But I’m just telling you
that is the major cost component to drive this
Convention is your guys’ paychecks.
$8 million is our payroll to you guys.
You deserve it. If you sit on a committee,
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I would like to see if they were behind
on their paycheck, they would be screaming
and calling bloody murder for you guys to get
their paycheck. There’s a lot of people playing
the game trying to think that they could go
behind on dues.
So we’re always running at a deficit. Every
time we don’t collect those dues, we don’t collect $4. It doesn’t go in the hopper to pay for this.
So I’m not just thinking about this
Convention. I’m thinking about the next Convention. So I’m not threatening that I’m going
to have a Convention per capita increase. I’m
just telling you that was the mindset and the
rationale, was bringing the cost and scale
down, but everything is — the impetus is
you want more delegates, grow. And I would
say even under the current system, you want
more delegates, grow.
I was trying to create fairness with the
Shops, change the balance a little bit from the
outside, and I know Steve wanted us to take
a look at that. And in the end, Kendall took
a look at it and he said, It’s going to cost me
some votes but it’s fair, fair to the Shop guys
and fair to the Locals that have maintained
their membership, that they would actually
grow and get more delegates, and it would be
an impetus for organizing.
I have been preaching organizing all week.
You heard more people — more moments of
silence for Rich Trumka, more mentions of
infrastructure, and more mentions of organizing than you probably care to hear. But,
Brothers and Sisters, that is the way it is.

So, anyway, I just waned to revisit it
because the brother asked, and I felt ill-prepared. And then Brother Satalic asked me a
question, and it was my recommendation. I
didn’t even know what the damn table said,
so I had everyone get the table and I would
explain it to you. So thanks for bearing
with me.
(Applause.)
Now I would like to call on General Secretary Piksa for some announcements.
GENERAL SECRETARY PIKSA: Thank you, President Dean.
I have the following announcement. First,
we are going to conduct a drawing for a special
United States and Canadian flags. The winner
of the United States flag is — the winner of
the Canadian flag is — and congratulations.
Obviously, I don’t have the names up here, so
I was hoping. You are good. Thank you.
(Laughter.)
So the Canadian flag winner is Chris
Hutchins out of Local 97, Vancouver, BC.
(Applause.)
Could you come up? The winners, would
you please come up to the podium.
The U.S. flag winner is Rick Martinez,
Local 229, San Diego, California. Come on up.
(Applause.)
Another announcement. The Grievance
Committee will meet immediately following
today’s session in Montego B. Montego B.
Following today’s session, if every Sergeant-at-Arms could meet in the back of the
room when the hall empties.

That concludes my announcements,
except for the Helmets to Hardhats, and that
will be done by President Dean.
GENERAL PRESIDENT DEAN: We have a special
guest with us today who represents Helmets
to Hardhats in this area. He’s a dues paying
member of 19 years and a proud member of
Local 416.
He’s a Marine Corps veteran and active
Army Reservist of 19 years. He just returned
from a nine-month tour.
He’s in the back of the room in the left
corner by the exit door. Please give him a
warm welcome.
(Standing ovation.)
All right. You guys can have a seat.
Brother Woodall, this morning’s actions,
I am reconvening the Grievance Committee,
and they are going to present your resolution
tomorrow to the delegate. And I’ll ask you to
come to the mic as the presenter and make a
motion and speak on it, to start — when they
give their report in the morning.
Thank you, Brother.
(Applause.)
I am going to call for Executive Session,
and so I am going to declare this afternoon
session over, but I need you to stay in your
seats. So I hereby declare this session convened, and we will start at 8:00 o’clock
sharp tomorrow.
(Gavel bang.) (Whereupon, the Convention session on August 11, 2021 recessed at
1:32 p.m. to reconvene at 8:00 a.m. the following day.)
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(Video played.)
GENERAL PRESIDENT DEAN: Good morning.
I hereby call this session of the 44th Convention of the International Association of
Bridge, Structural, Ornamental and Reinforcing Iron Workers to order.
(Gavel bang.)
Give me one minute.
Okay.
For this morning’s invocation, we’re
going to turn to one of our own, General Vice
President Bill Woodward. Initiated into Dayton Local 290 in 1980, Bill went on to work in
all phases of our craft as a journeyman, foreman and superintendant
He was he elected to Local 290’s Business
Manager in 2005, became General Organizer

and President of the Ohio Vicinity and District Council in 2013,
Two years ago, it was my privilege to name
Bill as a General Vice President because of his
exemplary leadership and solidarity and dedication to his members and on Tuesday you
agreed electing for him to serve another term.
All of us know Bill as a true trade unionist,
a good decent man and a person of deep faith.
For that reason, it seemed only right to have
Bill deliver the invocation on our final day.
Please rise for Brother Bill Woodward.
(Applause.)
GENERAL VICE PRESIDENT WOODWARD: Good
morning.
(“Good morning” from the floor.)
Let us pray.

Lord, we give thanks for each person
here today and the families and workplaces
they represent.
Father, we ask that all decisions made at
this historical meeting will guide our great
trade into the future to benefit all our members and grow the Iron Workers.
Father, let all of our members stand in solidarity to achieve all that we know is needed
and only can be accomplished by being one
with each other.
Let our guidance and decisions have
a positive influence in all our brothers
and sisters.
Father, we give thanks to all that came
before us that fall for the rights and benefits
that’s provided to us.
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Thank you, Brothers and Sisters.
(Applause.)
Now, let’s watch the IMPACT video.
(Video played.)
(Applause.)
Now, I would like to welcome a good friend,
close colleague who probably needs no introduction to anyone in this room, IMPACT’s
Chief Executive Officer, Kevin Hilton.
Since he took office in 2012, Kevin
has helped take IMPACT to new levels of
effectiveness in identifying and expanding
work opportunities for Iron Workers and
signatory contractors.
And with organizing as our Union’s top
priority, his work takes on even more importance because, as I said Monday, IMPACT is
the lynch pin in our efforts to sign up many
more signatory contractors.
When Kevin became CEO, he brought
to IMPACT a long, successful, professional
career devoted to strengthening labor management relations in ways that benefit the
union construction industry and expand our
market share.
Kevin has the drive, passion and energy
of four people all rolled into one and he is a
great family man.
As IMPACT’s labor co-chair, I can’t say
enough good things about him.
So please join me in welcoming my close
colleague and our good friend, Kevin Hilton.
(Applause.)
MR. HILTON: Thank you for that fine, fine
introduction, General President and future
President of the United States, Eric Dean. I
wish I had an Italian accent. It’s so compelling.
Thank you, General Officers, Eric, General
Secretary Piksa, General Treasurer Dean, the
GEC, but thank you, because I stand here and
look out upon the safest, most productive, most
efficient workforce in the world right now.
(Applause.)
And you know, there’s a lot of other intangibles that go with that. There is the attitude.
I have spoken about that before. I have heard
you guys say on the jobsite, you are taught
from the early days never say you can’t
do something.
Who else in North America, yeah, the
world, has that attitude, where your work is
not only your passion, not just your vocation,
it’s also your avocation?
I wish that all of you had been at our table
last night at that incredible dinner. Thank you
very much. It was beautiful. And sat there
with my new friend, Snoopy. Is Snoopy in the
room here?
(Commotion from the floor.)
Stand up, sir. Give it up for Snoopy.
(Applause.)

That guy is one hell of a man, incredible
Iron Worker.
You know, if each of you could have been
there and heard that man talk about the projects he’s done, the safety he has demanded,
and the employer that he worked for, Bosworth Steel, for many, many years and how
Bosworth has taken care of him in illness,
in injury and in health because he has taken
care of Bosworth.
You heard last night, when Former General Vice President Ward stood and gave a
blessing over the meal, he invoked the Lord for
the benefit and protection of our employers.
I remember General President Wise
many, many times saying, The first thing
every union iron worker needs is an iron
worker employer. And while we invest a lot of
money every day in your Local Unions, particularly your training centers, we invest a ton
of money in our employers and we do it for a
reason and that is going to follow.
But I remember one dark night, we still
were in the grips of the economic construction depression, and I was fortunate enough
to get invited to the Local Union meeting
in South Boston, Local 7. Incredible facility,
by the way. And I remember starting, saying, Whether you love your contractors or
whether you dislove your contractors or if
you are just completely indifferent, you have
to have contractors.
And what I want to talk a little bit about
today is the opportunity to help our contractors. Because when we help our contractors,
when we create that relationship, when you —
when you create that relationship with your
signatory contractors, you have the opportunity to gain market share.
And, you know, that sounds great and it’s
the opportunity to grow, but the reality is, it
gives Americans and Canadians the opportunity to enjoy the lifestyle that you enjoy as
a union iron worker. What is more dignified
than that?
We do so because we train in business.
And you see the numbers on the back wall
here or on the screen. The reality is that the
vast majority of our employers are iron workers. They have a book just like you. They were
either organized or they went through the
apprenticeship program just like you did, and
then they went into business.
But they are trained as safe, efficient, productive iron workers. They are not trained
as business people. We bring subject matter
experts, and we draw from your ranks to
train them in business.
The reality is that if you want to grow
your Local Union, your District Council —
and I know you do — look inward because
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Father, give us strength to continue
the battle against entities that are trying to
reduce our wages and benefits. Keep us strong
in body and mind during this tough endeavor.
Father, we ask for traveling mercies
for everyone traveling home over the next
few days.
Now in solidarity, Brothers and Sisters,
and in Jesus’ name we say Amen.
(Chorus of Amens.)
(Applause.)
GENERAL PRESIDENT DEAN: Now I would like
to announce the President’s Club. This week
we have an overwhelming majority of delegates who have contributed $300 to IPAL.
These contributions are ammunition for our
fight for jobs and rights of the members in
both countries.
I’d especially like to recognize the following District Councils who had 100 percent of
their delegates contribute to the cause.
The State of California and Vicinity,
thank you, Brothers and Sisters.
(Applause.)
North Central States District Council.
(Applause.)
Philadelphia and Vicinity.
(Applause.)
The Pacific Northwest.
(Applause.)
The Regional District Council.
(Applause.)
Southern Ohio and Vicinity.
(Applause.)
You contributed $195,350.
Thank you, Brothers and Sisters.
(Applause.)
Hey, look, I realize politics isn’t everyone’s cup of tea. And a few of you have not
contributed, may be holding back because you
disagree with some candidates we support.
I want to be crystal clear about where
these contributions are going.
For the Americans, the money we raise
is devoted to passing the Infrastructure Bill.
Educating our members and pressuring the
public and incentivizing the members of
Congress and Senators we need to get across
the finish line. That’s regardless of party.
This isn’t going to be Joe Biden’s campaign account. It’s an investment in our next
decade of jobs.
For the Canadians, the money we raise
here is for educating our members about the
issues at stake in the coming federal election.
We heard yesterday about our success
over the last several years and these contributions are an investment in building back
better than before. If you haven’t contributed
yet, please see the IPAL team in the atrium
outside the hall.
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your future contractors are in your midst,
and the only way you grow is by having
more contractors.
Now, you can get it through organizing
or you can create them yourself. We are here
to do the creation ourselves. The numbers
speak for themselves. The investment speaks
for itself.
I would ask that you foster that level of
understanding and pass on, when you go back
to your great Local Unions, the reality that if
you want to go into business, you want to be
an entrepreneur and we need more — does
anybody disagree with that fact? Egbert is not
in the crowd, is he?
Do you need more contractors?
(Yeses from the floor.)
That is how you do it. Now, you have
heard many speakers up here today talk about
the fact that nothing is given to us. The reality
is, we have employed dirty neck union iron
workers, and you see their names on the slide.
We have some of them here in the audience
with you today that have been trained to represent our contractors and ask for business
where we do not have it. You can call it business development, you can call it sales, you
can call it whatever you want.
The reality is, you have to go out and ask
for the order, and in every one of your geographies, there are facilities where there are no
union contractors. These people started on
a pilot program, working with professionals
that have guided them and started a business
development program where the numbers
speak for themselves, and I’m not even doing
this justice.
Last year we put union iron workers
through one of our signatory contractors in
70 places where they weren’t before.
(Applause.)
This year alone we are in 58 new facilities.
Now we are not knocking down hundreds
of thousands of work hours yet, but we will,
I freaking guarantee it, and that 58 that we
have done, that is through the end of June. I’ll
tell you this, our analytics — and we are data
driven, I’ll tell you that, to our very core.
Our analytics say that we are going to win
at least 30 new jobs, so we are going to beat
last year by a wide margin. Listen, you can
clap. I encourage it, man. Everybody needs
a cheerleader. He kind of looks like my mom
actually. God rest her soul.
(Applause.)
Now, listen, you guys know, you have been
around the business long enough to know
that you don’t give someone a five-day course
and shove them out into the marketplace and
say, You are going to be a great contractor,
don’t worry about it. That’s a recipe for failure.

Many of you know contractors right
now this minute that are struggling to pay
their fringe benefits. Does anybody know
any? I guarantee you do. We have enlisted
again, Kerry Walters, subject matter expert
in creation of small businesses. We know
that he knows what he’s doing because he has
done that many, many times before on his
own behalf.
And Kerry has assembled vendors that
will help in business practices. We’ve got a
law firm to help your contractors. We’ve got
an insurance and bonding company that will
help them in a bind. We can’t have contractors calling on Friday afternoon saying, I
need a bond Monday because the answer is,
You should have called us two years ago.
And succession planning. Anybody run
into contractors that have more gray hair
than I do? Where is the next generation? I got
news for you, typically six months before they
retire, they go, Oh, man, I have to hand this
thing off to someone else. You can’t do that in
that short a time frame.
You drink deeply of the IMPACT well.
Don’t leave that money on the table. Use this
to help your contractors help you.
And, of course, we offer Superintendent training. Last winter there was a call
— and I’m not going to step on Bill Brown’s
comments, but the reality is that we have
incredible Superintendent training taught by
a man who is here today, Joe Werbeck. And,
you know, like I said, spoiler alert down there,
if you don’t have the leadership, you ain’t getting the work. We are going to fill that void.
You are the envy of the industry.
You know, you have seen a vendor around
here this week, played football at Brigham
Young, union labor — or linked union, Steve
Jones, great guy, and he’s taken over the website and the app responsibility. And I don’t
stand up here to sell an app or a website, but
the reality is that all of our programs evolve,
just like the websites.
Business fundamentals, business development, they are not stagnant. I have talked
at length to many of you about how we can
improve because the room is always smarter
than the individual, and in this room, there’s
a tremendous amount of brain power.
Now, you don’t do anything on your
own, right? It’s the old Ernie Harwell, the
old Detroit Tigers announcer — by the way,
Detroit, 5, Baltimore, 4, last night, buddy.
(Laughter.)
You do it with some incredible people.
And I know these pictures are hard to see but
we got a Washington-based staff that delivers
every day.

And I’ll never forget the day a dirty-neck
iron worker walked up to me in Ann Arbor and
he said, Mr. Hilton — and I’m Kevin, by the
way — I talked to your staff and I feel like I’m
talking to family. They take care of me. They
walked me through the registration process.
That’s the way it should be every day you
call the IMPACT office. But they’re talented.
And then on the right-hand side you got
a bunch of Iron Workers. You got Zack Gorman who covers the Midwest. Mark Thomas
in the Northeast. Jimmy McGuire, far West.
Harvey Swift in the Southwest. Bert Royer
covers the country of Canada. And, of course,
Kenny Waugh, who’s based in Washington
also covers the Southeast as well as doing
other things. Those guys are incredible. You
can call them any time day or night and they
will return your phone call.
And then of course I’m very thankful for
the board, the volunteers we have. And if you
look in that picture, you know, IMPACT’s
board is 16 and 16, iron workers and contractors. But if you look at the contractors in that
picture — and you can probably pick out your
own — most of them are Iron Workers.
I’m looking from here Jack Mesley, Iron
Worker, Brad McClain, Iron Worker, Dave
McCuen, Iron Worker, Pete Hayes, Iron
Worker, Bill Brown, Iron Worker. The list
goes on and on.
This makes my point. The reality is that
our most successful contractors come from
among people in this audience and back in
your Local Union. We just ask fervently that
when someone wants to become a contractor,
you send them our way.
We’ll see you all in San Francisco, February 21 through 23. Yes, this is a commercial, but
it’s the envy of the joint contractor union world.
The Iron Worker IMPACT Program. It’s sensational. It’s motivating and it’s value add.
And now I’m going to introduce a good
and great friend of mine. And I could stand
up here and read a canned bio but I’m going to
speak from the heart. And I’m talking about
Bill Brown, the Management Co-Chairman
of IMPACT.
And Bill could be described with many
words, father, grandfather, Christian, husband, Marine. Give it up for the Marines.
(Applause.)
But he is also a great businessman. And
if you’ve ever seen Bill Brown in action at an
event where he is going into sell mode, he is
like an animal and he sells a lot of work.
And you know what happens when he
sells a lot of work, he puts a hell of lot of Iron
Workers to work.
Let’s give it up for Bill Brown.
(Applause.)
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trying to do everything they could to help out
in that terrible situation that we got put off for
a couple years. We still kept to talking but we
really didn’t do anything.
And our first legal trust meeting was in
the spring of 2003 in Florida. And so it began
our 50/50 partnership. And Kevin’s told you a
lot of things about what we have been doing.
One of the things I think is most important is the Business Fundamentals Academy.
And he talked to you about how many Iron
Workers we think are going to become contractors. We think that over 50 percent of our
new contractors in the next 20 years will be
Iron Workers. And that’s a pretty good hit rate.
And you say, Well, you’re a contractor,
why would you want to put your own competitor into business. Well, first of all, I don’t
really have any competitors. I know a lot of
guys that are in the same business that I’m in
but we’re all friends and, you know, jump in.
The water is fine.
If we can also keep a young Iron Worker
from making what could be a mistake at this
point in time, maybe they’re not ready to
invest. Oh, what, I gotta mortgage my house?
I got to clean out my bank account? Insurance
costs that much? A lot of them get scared away.
Well, we have won either way, right?
Because we are either helping someone get
in the business or we’re helping somebody
maybe from making a terrible mistake.
The BILD Program or Business Incubator
Leadership and Development, Kerry Walters,
doing a great job. Kevin alluded to this a little
bit as well. And he is there to help anybody
at any time with anything. And he really has
been Johnny on the Spot and we really appreciate all of the good accomplishments he has
made in a relatively short period of time.
Our Superintendent training and estimating, back I think it was in January, we
had a phone call or early in the winter with
all of the co-chairs of all of the RABs. And
it’s amazing every one of them wanted better
Superintendent training. Well, we’re going
to get it. That’s on our list. We have tried and
we’re going to keep trying. We’re going to
enhance this thing and we’re going to better
it working with owners.
IMPACT has been kind of able to help
get it so we get our Union leadership and our
contractors to work together to go to owners
and show them what we’re willing to do to fix
it and to make it better.
I was talking to Eric, I think it was at the
GEC earlier this year. We were talking about
Southern Company and I know you had them
over here was it Monday, whenever.
When I first started being involved in
this, we didn’t even have 15 percent of their

work, and now I think it’s 85 or something
like that — 72 percent. Okay, I’m sorry. But
72, that’s almost three-quarters of their work,
and that’s a long way in a pretty short period
of time, let me tell you.
IMPACT is working with the Construction Industry Institute and CIRT where we see
a lot of our owners at CIRT. At this month’s
meeting or this quarter’s meeting which was
last week in Florida, the Iron Workers were
the only union that was called out for excellence in that meeting, the Iron Workers.
(Applause.)
We have been able to work on lobbying, pension reform and protection of our
apprenticeship programs, working with the
Lobbying Department at the International,
having great results. There is a lot more work
to do, though, as you all well know. And we’re
going to be there pushing all the way until we
get this thing where we want it.
Training center upgrades and grants.
How many of you at your apprenticeship
school have received an upgrade grant from
IMPACT? Raise your hands.
(Show of hands.)
That’s pretty good. Well, that is part of
what we are trying to do in making our training better, but we are also trying to make it
safer, and so we are doing a lot of fume remediation and things like that. That costs money,
but we think the payoff is well worth it.
And speaking of money, at the end of this
year — well, to work IMPACT, it is a lot of hard
work, labor and time invested but we do invest
money, we have to. And at the end of this year,
we will have broken $300 million in grants
from IMPACT to our contractors in our Local
Unions and that is a lot of money, folks.
(Applause.)
Council Presidents helping contractors. I
have to tell you, I have seen a lot of it recently,
and the companies that I’m involved in, we
are trying to go where the Iron Workers
aren’t, and so we are down in the Southeast.
We are in Nashville. We just started a really
nice job in Asheville, North Carolina.
We were really worried about — not so
much Nashville, but Asheville because we
had never been there, what was the labor
situation going to be like. So one day Kendall
calls me and says, Hey, Jack Jarrell and I want
to come up to Detroit and talk to your owner
about this whole program. Now, he’s a Local
25 Iron Worker, so he understands the iron
working business and iron workers.
So they came up. We had a great meeting.
When they left, everybody was pretty satisfied
that we were going to be able to staff the job,
which I’m delighted to tell you, we have been
able to do. We are actually running ahead of
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MR. BILL BROWN: Well, this is the first time I
haven’t used a Teleprompter in five Conventions. Let’s see what happens.
Thank you, General President Dean and
General Executive Officers, General Vice
Presidents for having me. And I send my
greetings to all of the delegates and guests
and brothers and sisters.
And by the way, Bill, that was great, good
invocation.
Dick Ward, are you in the room?
Did he go home?
Dick, I was sitting at that table with Kevin
last night and it really tugged at our heart
strings, your invocation. And we really appreciated it and it meant a lot to us.
I would also like to thank Jerry Wilson for
allowing all of us to be Texans last night and
meet some new people and have some great
conversation. And, Jerry, you run a great
Council and I really appreciate you having us
as part of your dinner.
(Applause.)
Kevin said I was a lot of things. I was, you
know, father. I’m a son. I’m a grandfather. I’m
a contractor. I am a Marine. A lot of things
but today what I am and most importantly is
I’m a JIW.
(Applause.)
You know, Kevin, God bless him. We had
a meeting last week about who was going to
say what about what. Well, he must have got
my notes because he took about half of the
stuff that we agreed that I was going to talk
about but that’s okay. Kevin does that. He gets
excited. Jurisdictional dispute.
(Laughter.)
Let’s talk a little bit about the beginning of
IMPACT. Most of you all think that this noble
experiment that we call IMPACT started in
2003. Well, really it started in the spring of
2001. Joe had just been made General President. We’re both from St. Louis, so we had
been talking on the phone about it. But he said
I’m coming home for Memorial Day, pick me
up from the airport. Let’s go get some lunch
and let’s talk about what we need to do.
So we did, had a great meeting, had a
couple other meetings after that. I got Don
Taylor from Century Steel involved because at
that time he was the President of the National
Erectors Association and I knew we weren’t
going to get anywhere unless we got the contractors onboard.
So we went down to Washington on a
Tuesday morning, sat in Joe’s office, looked
each other in the eye and we shook hands.
IMPACT was off and running.
Well, a week to the day after that you all
know what happened in lower Manhattan.
And the Iron Workers were so consumed with
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schedule — and I probably should not say this,
but we are beating our man hours too.
(Applause.)
And I think a fabricator that we are working for, who also happens to be the only Iron
Worker Union fabricator in the state of North
Carolina, who is in Asheville, Dave Steel, who
is owned by Walters in Canada, we are going
to run that guy out of iron. So, I mean, and it’s
not because he’s not kicking it out the door as
fast as he can. It’s just the Iron Workers are
going faster than we thought they would, and
a lot of — over half of these people are new to
our company
And Kenny Waugh has sent some folks
over there to help us out in some leadership
roles. I know it’s not because of our company
or because I’m Bill Brown or because of the
IMPACT. They’ll do that for every one of our
contractors. Trust me. All you have to do is
call them, and they are great salesmen, let
me tell you.
I know you heard from Vicki O’Leary.
Maternity leave still seems to be a great hit,
and IMPACT is proud to be a part of that.
And I remember when Eric called me, you just
had been to that conference up in Chicago,
and he said, Bill, we have to do something
here. He told me the story about meeting this
young lady from North Central Illinois, her
problems with her pregnancy and what happened, and it was a tear jerker. It really was.
He said, But, Bill, I need you to get the
contractors on board for this. This ain’t going
to be cheap. We met for about ten minutes,
unanimous vote from the contractors, this
is the thing to do. And I can’t tell you how
many contractors who specialize in other
trades have come up to me and, How do you
do this? How do you do that? Well, I’m not
going to tell you.
(Laughter.)
No, I tell them what we do.
But we have — through IMPACT, we
have a unique situation that none of the other
crafts have, where we can tax ourselves and
we pay for everything. We don’t take anything from anybody.
If we bring it in the boat, we kill it and we
eat it, right? And that is what we do. And I’m so
proud of this industry for being able to respond
to the challenges of this decade and century.
You know, I love this Convention. This is
my fifth one, and they get better and better.
And when I think back over where we were 25
years ago versus where we are now in the 125year history of this Union, in relationships
with your contractors, it’s mind boggling
where we have gotten.
And, Vicki, I want to talk to you — Vicki
helped me out this summer, last summer, on

something that I have never been around
before, my first sexual harassment incident.
I called Vicki up. I said, Vicki, I have been
doing this 55 years. I have never been around
anything like this before.
And I said, I’m sorry to bother you. I
know you are — you know, got other things to
do and stuff like that, but this is really important to our company, and we need your advice
on what to do moving forward to make sure
that something like this does not happen
again. And she says, Oh, you are not bothering me. Do you know how many calls like this
I get — like this a week? I am like, No. And
she said, Lots.
So it’s something, I know with Vicki’s
leadership, we are working our way out of, but
it’s also something that we need the support
from all of the rank and file and the managers and Council Presidents. We really have
to get this thing off the table. We don’t need
sexual harassment in any of our workplaces.
It’s expensive, it’s time-consuming, and, by
the way, it’s the right thing to do, just to stop it.
So let’s all agree moving forward that
we are going to have a new resolve in ending
this part of our industry. This black eye for
our industry.
(Applause.)
And be that guy. I love that. That thing
still echoes off the sound waves wherever I
go, and that has been a great thing, Vicki, and
we thank you and we appreciate all of your
help there.
My first two General Presidents I got to
work with on this were Joe Hunt and Walter
Wise. And I really appreciate the relationships — not only the professional relationship
but the friendship and what it has meant to
me and my family
And the Iron Workers — my grandfather
came in in 1903, and I did not know until after
the last Convention, I was talking to my dad
about it, and he said, Well, his older brother,
Giles, came in in 1898. And I am like, Wow.
This has meant a lot to our family in three different centuries, and it does mean a lot to us.
And we thank you and my family thanks you,
and we really appreciate this relationship.
Kevin already touched on the conference,
so I won’t be to redundant, only to tell you,
you have to be there. Okay?
I’d like to thank Lee Worley for some
of his new dynamic training approaches,
especially during this pandemic situation,
national certification, advanced windmill
training and just the way he’s handling the
NTF. And, Lee, thanks for all of your help
and your dedication.
Offshore, we have a great windmill lobbying program, and we are seeing traction.

And, Roy, if you are in the room, thank you
for all you are doing because I’m hearing a lot
of good things.
To Steve Rank, Jeff Norris, Christie Rose
and Wayne Creasap, I say, I know what you
all have been dealing with safety wise. And
this total wellness initiative, I don’t know
how much all of you folks know about this,
but it would have put our contractors in a
totally untenable situation, where basically,
if a guy gets a cold on our jobsite, it’s our
fault. If a guy has heart problems because he
smoked three packs of cigarettes a day for 30
years, it’s our fault.
Well, we can’t live in that world, and the
Iron Workers stood with the contractors.
And Steve and his team have done a great
job of getting that initiative stopped dead
in its tracks. Now, it’s not over yet because
they are going to go back for another bite
of the apple, but your support on this is
greatly appreciated.
Chris Berger, Davis-Bacon. People always
wonder, why do contractors care about DavisBacon? Well, there’s a couple reasons.
Number one, we want to know where the
bottom is. How far are the bad guys going to
go? We want to have a living wage and a favorable wage for our guys, and if they are going
to drop 50 percent below us, which sometimes happens, if it weren’t for Davis-Bacon,
we would not have as close to a level playing
field as we do now.
So, Chris, I know — and especially with
this infrastructure bill out there. If we get this
thing over the finish line, there’s going to be a
lot of Davis-Bacon work out there, so we have
to keep our eye on that.
And with that, I’ll say thank you to you
all for having me. Thank you to you, General
President Dean, for inviting me to have some
remarks here.
God bless you all. Canada, United States
of America, go home in peace.
(Standing ovation.)
GENERAL PRESIDENT DEAN: Thank you so much,
Kevin and Bill. Working with both of you
at IMPACT is an honor and a privilege and
a pleasure, and I look forward to achieving
more together in the years to come. So we
gave him one of those speakers gifts, and just
I’ll save that to keep moving things along.
As a matter of expedition, we should finish today. I will tell you, based on where we
are at on the workload, and then I’ll ask you
maybe if we want to work through lunch to
get things done. I did order the disassembly
crew for the room at 2:00 o’clock, so like every
good Iron Worker, I want to deliver on time
and under budget. So if you’ll bear with me, I
don’t know if we are going through lunch, if
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the International Constitution, to include
the appropriate language to accept electronic signatures.
I move the adoption of the Committee’s
recommendation.
GENERAL VICE PRESIDENT BRYERTON: Mr. Chairman, I second the motion.
GENERAL PRESIDENT DEAN: The motion has
been moved and seconded to adopt resolution
of the General Secretary No. 10.
Is there any discussion?
(No response.)
Hearing none, seeing none. All those in
favor signify by saying aye.
(Chorus of ayes.)
Opposed.
(No response.)
The ayes carry.
(Gavel bang.)
COMMITTEE SECRETARY BRYENTON: Okay. The
Committee reviewed General Secretary’s
Recommendation No. 11, which amends
Article V, Section 6, Article XXVI, Section 16,
Appendix B, Section 5, Appendix B, Section
11 of the International Constitution to allow
for mail and electronic elections.
The Committee recommends concurrence
with the General Secretary’s Recommendation
No. 11 to amend the Constitution as follows:
Article XXVI, Section 16A shall be
amended to remove the following existing
language: In the regular meeting hall of the
Local Union.
And that Article XXVI, Section 16B be
amended to insert immediately after “hall”
the following: Or present through audiovisual means.
And Appendix B, Section 5, Subsection A
be amended to remove the following existing
language: In the regular meeting hall of the
Local Union.
And Appendix B, Section 5, Subsection
B to be amended to insert immediately after
“hall” the following: Or otherwise present
through audiovisual means.
And Appendix B, Section 11, Subsection 8
to be amended to remove the following existing language: In the regular meeting hall of
the Local Unions.
And that Appendix B be amended to add
the following Section 14 in its entirety.
Appendix B be amended by adding the
following new section to be known as Section
14 which shall read as follows:
Section 14, Nominations and Election By
a Mail Ballot and/Or Electronic Methods.
A, a Local Union may hold nominations
and elections using mail ballots and/or electronic methods or the combination of both.
B, not withstanding any constitutional
requirement to the contrary, the Local Union

By-Laws may provide for voting by mail or
electronic means provided the secrecy of the
ballot is maintained.
Local Unions amending their By-Laws
to provide for mail ballot and/or electronic
methods must use the guidelines established
by the General Executive Board. Any proposed modifications to these guidelines must
be approved by the General Executive Board.
And C, in the event of any circumstance
that would compromise the safety and/
or health of the membership by holding
in-person nominations and elections, the
General Executive Board has the authority
to require any Local Union to hold the nominations and election by mail ballot and/or
electronic methods.
Mr. Chairman, I move for adoption of the
Committee’s recommendation.
COMMITTEE CHAIRMAN SWEENEY: I second
the motion.
GENERAL PRESIDENT DEAN: It’s been moved and
seconded to adopt resolution General Secretary No. 11.
Is there any discussion?
(No response.)
Hearing none, seeing none, all in favor
signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
The ayes carry.
(Gavel bang.)
COMMITTEE SECRETARY BRYENTON: Thank you,
Mr. Chairman.
Next up for the Committee on what it
reviewed was Resolution No. 8, Travel Service Dues.
The Committee reviewed Resolution 8
which amends Article XX, Section 4 — okay,
the Committee reviewed Resolution 8 which
amends Article XX, Section 33 by increasing
the travel service to $10 per week.
The Committee further noted that this
change will also affect Article XX, Section 36,
therefore, the Committee recommends the
following substitute resolution:
Amend Article XX, Section 33 to read
as follows:
A member who performs work in the
jurisdiction of a Local Union other than their
home Local Union must notify the Local
Union and pay travel service dues in the
amount of $10 per week to such Local Union.
The members shall also be required to pay the
approved Local Union working assessments.
Failure of a traveling member to comply with
this requirement shall subject that member
to charges.
Amend Article XX, Section 36 to read
as follows:
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we can get done before, but, anyway, that is
where we are at.
That doesn’t mean you can’t speak on any
subjects or do anything, but that is the intention of when we are going to hit the finish
mark today.
Now I would like to call the Constitution
Committee to hear their final report. Would
Chairman Steve Sweeney and Secretary
Kevin Bryenton please come to the podium.
COMMITTEE CHAIRMAN SWEENEY: The Committee reviewed General Secretary’s
Recommendation No. 8, which amends Article XX, Section 4 by inserting the following
sentence to the end of Section 4:
All Local Unions are required to make
the necessary arrangements to hold virtual
meetings to meet the ten meeting per year
requirement in the event of an in-person
meeting not being possible.
So the same as amended shall read
the following:
Section 4. The Charter must be displayed
at any and all meetings, which regular meetings shall be held ten times or more, ten times
a year, at intervals of no less than one a month,
one calendar month, where such Charter
shall be forfeited, shall not be removed from
the city in which it was issued except by permission of the General Executive Board. All
Local Unions are required to make necessary
arrangements to hold virtual meetings to
meet the ten meeting per year requirement
in the event of an in-person meeting not
being possible.
I move the resolution — for the adoption
of the resolution.
COMMITTEE SECRETARY BRYENTON: Mr. Chairman, I second the motion.
GENERAL PRESIDENT DEAN: It is moved and
seconded.
Is there any discussion?
(No response.)
Hearing none, seeing none, all those in
favor, signify by saying aye.
(Chorus of ayes.)
Opposed.
(No response.)
The ayes carry.
(Gavel bang.)
COMMITTEE CHAIRMAN SWEENEY: The Committee reviewed General Secretary’s
Recommendation No. 10, which amends
articles and sections in the International
Constitution, which refers to signatures, to
change the appropriate language to accept
electronic signatures.
After discussion on the matter, the
Committee recommends concurrence with
the General Secretary’s recommendation
No. 10 to amend all articles and sections in
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The Local Unions shall be billed monthly
for all travel service dues receipts issued at the
rate of $5 per week for each week recorded.
$3.50 of all receipts from the sale of said travel
service dues shall be deposited by the General
Treasurer into the Death Benefit Fund. $1.50
of all receipts from the sale of said travel service dues shall be deposited by the General
Treasurer into the General Fund.
Mr. Chairman, the Committee moves for
recommendation and I move for adoption of
the Committee’s recommendation.
COMMITTEE CHAIRMAN SWEENEY: I second the
resolution.
GENERAL PRESIDENT DEAN: A motion has been
made and seconded. Is there anything on
the discussion?
The Chair recognizes the delegate at Mic 1.
DELEGATE VILLA: General President Dean,
brother and sister delegates.
When I sat down with Business Manager
Craig Satalic and talked about it. We realized that the travel service dues haven’t been
raised in over 40 years.
We talked about it. We brought it up to
our Executive Board, and we think it’s a good
idea to put the money in the Death Fund for
the International.
Death is rising. I mean, it’s so expensive for people to bury their loved ones now.
When our mothers and fathers bought plots,
they were $100 a piece. Now it’s over $10,000
to bury a loved one.
We have ran into situations where the
families have come to our Local Union hall
and our Executive Board has been generous
with us being a big Local, we have donated an
extra $2,000 to help bury our beloved brothers and sisters.
I’m asking the General Council here and
all of the brother and sister delegates, please
pass this resolution, not for ourselves but for
our beloved brothers and sisters who worked
their butts off in this business and their family can’t give them a dignified burial.
I accept this resolution. Please pass it.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
Seeing no others at the mic, hearing no
others.
All in favor signify by saying aye.
(Chorus of ayes.)
Any opposed.
(Chorus of noes.)
Ayes carry.
(Gavel bang.)
COMMITTEE CHAIRMAN SWEENEY: On Wednesday August 4, 2021, the Committee reviewed
Resolution No. 9, which was submitted by

Local Union 623, Baton Rouge, Louisiana to
eliminate travel service dues.
After a lengthy discussion on the matter,
the Committee recommends nonconcurrence with the resolution.
I move for the adoption of the Committee’s recommendation.
COMMITTEE SECRETARY BRYENTON: Mr. Chairman, I second the motion.
GENERAL PRESIDENT DEAN: It’s been moved
and seconded to adopt the Committee’s
recommendation of nonconcurrence with
Resolution No. 9.
Is there any discussion?
The Chair recognizes the delegate at Mic 6.
DELEGATE ADAMS: Good morning, General
Officers, Brothers and Sisters, delegates and
honored guests. My name is Herman Adams,
Book No. 964611. I am the Financial Secretary Treasurer and Business Manager of
Local 623 in Baton Rouge.
I come before you today to humbly — to
request to reconsider the resolution submitted by Local 623 because of the difficulty and
the geographic immenseness of my Local,
collecting travel service dues has become a
burden. And it’s also when you’re trying to
organize and grow, it’s another money you
are asking people to pay.
So I humbly thank you and ask you to
reconsider.
GENERAL PRESIDENT DEAN: Is there anyone at
Mic 1? No. Just the spotlight is on. Nothing.
Nothing. Nothing.
Thank you, Brother.
You heard the recommendation of the
Chair.
All those in favor signify by saying aye.
(Chorus of ayes.)
Any opposed?
(Chorus of noes.)
The ayes carry.
(Gavel bang.)
COMMITTEE SECRETARY BRYENTON: Mr. Chairman, the Committee met on August the 4th
to review three resolutions, No. 1, 2 and 3 on
the International’s name change, which all
amended the International’s full titled name.
After lengthy discussion on the matter of
changing the International’s name, the Committee recommends nonconcurrence with
the resolutions.
I move for adoption of the Committee’s
recommendation, Mr. Chairman.
GENERAL PRESIDENT DEAN: His apologies.
COMMITTEE SECRETARY BRYENTON: My apologies. The paper shuffling got a little out of
hand there.
Okay. The last resolution that the Committee reviewed was Resolution 10, Shared
Travelers Dues.

On Thursday August 5th, the Committee
reviewed Resolution No. 10, which was submitted by Local 5, Washington, D.C. to share
travelers dues.
After lengthy discussion on the matter,
the Committee recommends nonconcurrence with the resolution.
Mr. Chairman, I move for adoption of the
Committee’s recommendation.
COMMITTEE CHAIRMAN SWEENEY: I second the
motion.
GENERAL PRESIDENT DEAN: It’s been moved
and seconded to adopt the Committee’s
recommendation of nonconcurrence with
Resolution No. 10.
Is there any discussion?
The Chair recognizes the delegate at Mic 5.
DELEGATE BAST: Thank you, Mr. Chair.
Aaron Bast, Book No. 1277915.
I don’t agree with this. This resolution
was to help our smaller Locals. They pay for
the training of all of their members and then
the members choose to go to other Locals and
make the higher wages.
And then if you look at our new Local in
Puerto Rico, there is just not much work on
the island, so they have to train their workers
and then they go over to the States to work.
So I don’t agree with the nonconcurrence.
GENERAL PRESIDENT DEAN: Thank you, Brother.
Is there any other discussion?
The Chair recognizes the delegate at Mic 2.
DELEGATE WENDE: Paul Wende, Book No.
1147720, Business Manager, Financial Secretary-Treasurer Chicago.
I agree with the resolution to nonconcurrence. The bookkeeping nightmare of moving
the money back and forth would be very
costly to all of the Locals.
The members are gaining. The members
are working in a better area making a good
living wage. If there is no work in the area,
that isn’t the problem with the people with
the work.
We’re helping the members. We’re helping everybody else. It would be a bookkeeping
nightmare and it would be very costly to
all Locals including the smaller ones who
couldn’t afford it.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at Mic 6.
DELEGATE MAYRHOFER: Mr. General President,
my name is Tony Mayrhofer, Business Manager and Financial Secretary of Iron Workers
Local 8, Milwaukee, Wisconsin, Book No.
1259922.
I was hoping yesterday was going to
be the last day I had to speak on any issues
coming in front of this body but I’m going to
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The eight-year-old girl in the sparkly dress is
a cancer survivor, and thanks to many of your
prayers —
(Standing ovation.)
I would like to thank all of you who
have always asked about her status and have
prayed for her.
I can tell you Melvin Brewer’s grandson
is going through the same thing my granddaughter is doing, so we’ll continue to pray
for all of your families and loved ones both on
the job and away from work.
Thank you.
(Applause.)
If I could have you roll the next video,
please.
(Video shown.)
(Applause.)
SENATOR ROSEN (Via video): Hi, I’m Senator Jackie Rosen, and I’m honored to
represent the great state of Nevada in the
United States Senate.
I want to thank the opportunity to welcome
the International Association of Iron Workers
to the Silver State for their Convention and to
congratulate you on your 125th anniversary.
I’m in Washington this week, but I wish
I could be there in person to recognize this
momentous occasion. Iron Workers are over
120,000 members strong all across America.
Your work helped build our nation, and we
are going to need you as we build back better
and stronger than ever.
In the Senate, I’m focused on supporting
infrastructure projects in Nevada and across
our country. Infrastructure is a key component to the growth and success of our nation,
and investing in America’s infrastructure
will create job opportunities for Nevadians
and Americans in every state.
I’ll continue my work in Congress to
ensure infrastructure remains a priority, and
I’ll keep fighting for Iron Workers and all of
those who built and continue to build this
great country.
Thank you and enjoy tonight’s event.
CONGRESSPERSON KAPTUR (Via video): Let me
add my voice to welcome all of you to the
44th Annual Convention of the International
Association of Iron Workers.
Thank you for building America coast to
coast. You create real wealth for our country.
In my home, we actually have a photo
of the Iron Workers hanging on that beam
over New York City. And thinking about the
places in America that you have transformed,
there used to be a member of Congress from
the state of Mississippi who taught me, Marcy,
there’s a difference between money and
wealth. You create real wealth for the country.
You make America great.

Thank you for lobbying on behalf of
working people across this nation and believing that life can be better for all and that your
hard work has merit and value and deserves
compensation.
May you have a great time. Behave yourselves, now, in Las Vegas, and, remember, we
are there to serve you as members of Congress. This is Marcy Kaptur, Ohio’s Ninth
Congressional District in Northern Ohio,
saluting you. Have a great Convention.
(Applause.)
GENERAL PRESIDENT DEAN: Now I would like
to call up the Convention Coordination for
their first and only report. It’s Brothers Dave
Osborne, California District Council President, and Lee Worley, our Training Director
and member of Portland Oregon 29.
COMMITTEE CHAIRMAN OSBORNE: Thank you,
General President Dean, General Secretary
Piksa, General Treasurer Dean, General Vice
Presidents, Brothers, Sisters, and guests.
The Convention Coordination Committee met Thursday and Friday of last week.
All committee members were present and/or
accounted for.
Together with excellent team work from
our group leaders and the direction of our
Committee Secretary, Lee Worley, the Committee was responsible for the setup of our
history display at the Mirage Event Center,
along with the mobile welding trailer, the
mobile wind turbine training display, and
2006 Orange County chopper.
Thank you, Brother Lee Worley, for your
leadership and dedication. I would also like
to thank all of the Committee members for
their professionalism and hard work in setting up an amazing display of our proud
history in very short order. It was my pleasure and honor to work with each and every
one of you.
I would also like to thank Kenny Waugh
with IMPACT for his advice and expertise.
We could not have accomplished our assignment without you.
Another thanks to Joe Werbeck, Local
433, James Owens, Local 86, Todd Forman,
Local 25, for manning the booth since Saturday and guiding all who visited our history
display and enjoyed the artifacts of our 125year history.
It is my understanding that the Convention Coordination Committee’s duties have
successfully been completed, and I recommend that the Committee be excused.
COMMITTEE SECRETARY WORLEY: I second the
motion.
GENERAL PRESIDENT DEAN: The motion has
been made and seconded to accept the Convention Committee’s report.
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stand up and say what I need to say because I
always will.
This particular issue is a bigger issue than
just transferring money back and forth. I
agree with my brother from Chicago. This is
going to be a record keeping nightmare.
I also agree with the original resolution
and I have for a very long time. I have trained
members from the apprenticeship up to high
levels of being journeymen and Superintendents, foremen in the field. And I looked at it
like, well, we’re training these guys, why is the
money not coming back to my Local?
Why are we spending all of our resources
on getting these guys trained up? But the fact
of the matter is, we are an International association and all of us are brothers. It doesn’t
matter where you travel.
The fact of the matter is, when it comes
down to it and you really start looking at how
things flow, the potential of starting wars
between Locals of kicking brothers out of
their Locals, travelers coming in, is a much
bigger problem. It’s not just a financial issue.
It’s not just a recordkeeping issue. If you
have a problem in your Local and you are
not getting enough revenue, increase your —
increase your work assessment. That is what
we always do. In this particular case, I have
to uphold the Committee’s recommendation.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
Seeing no other, hearing no other, a
motion has been made in favor — the motion
has been made for nonconcurrence and all in
favor, signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
The ayes carry.
(Gavel bang.)
I want to extend our deepest thanks to
Steve and Kevin and all of the members of
the Constitution Committee for their outstanding work. Each of you have made a vital
difference in the success of this Convention
and the success of our great Union moving forward. You are dismissed with our
gratitude.
Thank you, Brothers.
(Applause.)
I would like a personal point of privilege
to just go out of the regular order. I failed to
mention yesterday, General Vice President
Steve Pendergrass became a grandfather, so
please give congratulations.
(Applause.)
Also, I just want to — I could not do it the
other day. I’m going to see if I can do it now.
If you were at the dinner last night, you
probably saw my granddaughter dancing.
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All those in favor, signify by saying aye.
(Chorus of ayes.)
Opposed.
(No response.)
The ayes carry, and the Committee is dismissed with our gratitude and pleasure.
And Lee would like to make some
remarks to the delegation.
COMMITTEE SECRETARY WORLEY: Thank you,
President Dean.
The last three or four days, five days, I
have had a lot of members come up to me and
ask about donating history items. Please let’s
not wait until the fourth year, the year before
our next Convention. If you have any items
of historical relevance, please get them to my
office immediately. You can contact me at
lworley@iwintl.org or call the phone number
in the Iron Worker Magazine.
Lots and lots of the good ideas out there. I
don’t want to wait until the last minute, so get
that stuff to Headquarters as soon as you can.
And thank you, Brothers and Sisters, for
a great week.
GENERAL PRESIDENT DEAN: Thank you both,
gentlemen.
Now we would like a partial report of the
Officer’s Report Committee. Will Bill Woodward and Secretary Vicki O’Leary — Bill
Woodward is from Dayton, Ohio, 290, and
Vicki O’Leary from Local 1. Please come to
the podium.
COMMITTEE CHAIRMAN WOODWARD: Thank you,
Mr. Chairman.
I’ll proceed with the second and final
report of the Officers’ Report Committee.
The General President’s report. State of
the Construction Industry.
Since the last Iron Workers Convention in 2016, quite a few events have molded
the world’s future in which we all live. Construction for United States and Canada Iron
Workers has undoubtedly changed most people’s lives now and forever.
While a shortage of trained, qualified
workers have plagued some area across the
United States and Canada, we have been
fortunate to shift workers from areas of low
employment to regions in need. We have
filled the call not only in our trade but as fillin for trades that are not — that are not able
— willing to build up their own workforce to
fill up their own needs.
Lobbying for Jobs.
It’s important to educate our legislative
leadership at all levels and in both countries
on the importance of our issues to Iron Workers and their contractors. IMPACT resources
have been spent lobbying provincial and
federal governments for our share of infrastructure projects.

Investments range from the fight against
offshore fabrication to investment in bridges,
public transportation to schools and hospitals. Our contractors and Iron Workers are
ready to rebuild.
Business Development.
Since the 2016 Convention, IMPACT has
refined its business development practices,
where iron workers represent the contractors in getting into industrial facilities where
no Iron Workers have been before. The
BILD helped over 120 partnered contractors
achieve these new levels of success.
Organizing and Shop Department.
Since our last Convention, many changes
have occurred in the structure of the Organizing Department. One of the most significant
developments has been the combination of
the staff from two separate departments
under one leadership train.
Reporting on Organizing Achievements.
Organizing gains for both signatory contractors and organized members throughout
this pandemic have remained relatively
consistent. Though membership losses have
been alarming, as the pandemic situation
improves, the expectation is that increased
access to workers should result in more significant organizing gains.
Apprenticeship and Training.
The General Officers are pleased that the
goal of 20 percent has been surpassed for
the apprenticeship membership but are now
concerned that the current goal is no longer
sufficient to keep up with the demand or the
pace of attrition. It is suggested that a new goal
of 25 percent would need to be established that
will allow the training programs to meet the
current and future needs of our industry.
Online training materials and the LMS
System.
In 2016 the Apprenticeship and Training Department began implementing a new
Learning Management System. Its primary
function is to support our instructors during classroom training and enable students to
view reference manuals content online.
Wind Turbine Training.
There are plans to build many offshore
wind farms along the shores of the Atlantic
Ocean, Pacific Ocean, Gulf of Mexico and
in the Great Lakes. The apprenticeship and
training department is working diligently to
stay ahead of the offshore training requirements so that our organization can provide
workers to these projects.
COMMITTEE SECRETARY O’LEARY: The Maternity
Provision Policy.
Since our last Convention, the Iron Workers became the first in the building trades to
have a nationwide maternity provision policy.

(Applause.)
The maternity provision policy has
proven to be highly successful with an 83
percent retention rate. The Iron Workers have
proven their emphasis on diversity and inclusion issues by offering this safety net.
Prior to having this policy iron worker
women who were pregnant had to hide their
pregnancy and were not always honest with
their doctors about how physically demanding their work is. This program has provided
women Iron Workers the ability to grow their
families without compromising the safety of
our members or their unborn babies.
Mental Health.
The CDC study found that the suicide
rates were highest among males in the construction occupational group. This is not to
say that women construction workers are
immune. Iron workers are the top of the construction workers — sorry about that. Iron
workers are the top of the construction occupations to commit suicide. Opioid abuse by
construction workers, using drugs as a means
of pain management. This is particularly due
to the fact that opioid abuse is associated
with the 75 percent increased likelihood of
suicide attempt.
Iron Worker Safety Director Training
Course.
The Iron Worker Safety Director Training Course is a successful program that is
designed to provide more opportunities
for our members to become full-time safety
directors for our contractors. Expansion of
the Safety and Health Department - Wayne
Creasap was appointed to the position
of safety — district safety representative.
Creasap specializes in industrial safety and
health and is assigned to provide services to
members and contractors through the Safety
and Health Department.
The Department of Ornamental, Architectural and Miscellaneous Metals.
The open shop and various crafts intend
to claim work that we have performed for
decades. It’s up to our leaders to take charge
by demanding advanced training in our
schools and be innovative in creating the
necessary means to meet the ever growing
demands of the architectural industry.
Department of Reinforcing Iron Workers.
Despite the pandemic 2020 rebar consumption ended up 2 percent over the 2019
at 8.9 million tons. Reinforcing work is
expected to fair well with projections flat to
slightly up over the next few years in both the
U.S. and Canada.
As we approach the next few years and
the increased use of reinforced concrete, we
will unfortunately continue to see a shortage
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Is there any discussion?
(No response.)
Seeing none, hearing none. All those in
favor signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
Thank you. We will have a partial report
from the Officers’ Report later this morning.
Thank you.
(Applause.)
Like every good iron worker sometimes
we’re ahead of schedule and under budget.
The Resolutions Committee burned through
today’s resolutions yesterday and I failed to
dismiss them.
I would like to call the Resolutions Committee up for a final report.
COMMITTEE CHAIRMAN MAHONEY: Good morning.
(“Good morning” from the floor.)
We basically did everything yesterday we
had to do. I do want to thank the Committee. Our Committee worked very hard and it
was the best Committee I have ever been on
despite the Chairman.
(Laughter.)
So I do want to thank everybody involved.
COMMITTEE SECRETARY PENDERGRASS: Thank
you. I would make a motion to dismiss
the Committee.
COMMITTEE CHAIRMAN MAHONEY: I second the
motion.
GENERAL PRESIDENT DEAN: The motion has
been made to accept the final report of the
Resolutions Committee and dismiss them
with our gratitude.
All in favor signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
Thank you, gentlemen, and thank the
Committee for your distinguished service.
Thank you.
(Applause.)
Mill about briskly. We’re waiting for the
congresswoman from Nevada. Don’t leave the
hall, please. We want to stay on time and get
the other work done but she is like two minutes out. So just hang there and BS for a bit.
For what purpose does the delegate rise
at Mic 4?
DELEGATE MEADOWS: Thank you. I figured if
we’re going to kill a couple minutes, if you
would indulge me?
GENERAL PRESIDENT DEAN: What’s the nature?
DELEGATE MEADOWS: Old business. Something we talked about yesterday but it’s not
going to require a vote from the body. If I may?
GENERAL PRESIDENT DEAN: The Chair will allow.
DELEGATE MEADOWS: I’m probably going to
get some grief from this.

As a 25-year-member, Erick Meadows,
Local 44, Book No. 1232268.
This is my first time with the honor of
being a delegate. I’m a second-generation
Iron Worker. I come from a union family. It
may also be the only time that I’m ever a delegate. So if I don’t say this now, I’ll probably
never have another chance.
September 11, 2001, I was 24 years old. I
watched along with the rest of the world the
horror that unfolded that day. I saw my brothers and sisters in New York on the news and I
prayed constantly for you all.
Today, almost 20 years later, I’m in a room
with some of you and it’s not every day a kid
gets to share a space with his personal heroes.
(Applause.)
I also stand here as an instructor for our
JATC. As our apprentices grow younger and
younger, 9/11 tends to be only be something
from their history classes.
I promise you that they will learn, see,
understand your bravery, sacrifice and patriotism and we will never forget. I promise you
that, Brothers and Sisters.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
(Standing ovation.)
GENERAL PRESIDENT DEAN: Well said, Brother.
Well said.
The Congresswoman is just a few minutes
out. Hang in there.
Okay. Here we go.
Same as the last couple days, Brothers and
Sisters. Brothers and Sisters.
(Delegates comply.)
Now we are honored to join a great ally
who represents Nevada’s First Congressional
District, which includes most of the City of
Las Vegas. During her 11 years in Congress,
Congresswoman Dina Titus has been a forceful and outspoken champion of investing in
our infrastructure as an important member
of the House Transportation and Infrastructure Committee and chair of its Economic
Development, Public Buildings, and Emergency Management Subcommittee.
Today she’s on the verge of seeing what a
decade of hard work will pay off. As she leads
the fight for the House passage of the Infrastructure Investment and Jobs Act, so it can
be sent to President Biden for his signature.
Congresswoman
Titus
previously
served in the Nevada State Senate, where
she was democratic leader for 15 years. She
was also a professor of government at the
University of Nevada in Las Vegas for more
than three decades.
Brothers and Sisters, join me in giving an
enthusiastic Iron Worker welcome to someone
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of skilled reinforcing Iron Workers, especially foremen to lead those projects. We
must acknowledge and be prepared for this
opportunity for growth by analyzing our
Local Union rebar markets, organizing and
training the next generation and taking care
of existing membership by providing our
contractors and members the education and
tools to stay competitive and informed.
Jurisdiction KPI.
The implementation of the Electronic
Stewards Report is an outstanding addition
to tools available to the Jurisdiction Department. These reports allow for the immediate
record of the area of practice of any Local that
has started to record the work in their area
using these reports to memorialize the jurisdictional work practices.
Department of Davis-Bacon and Prevailing Wage.
35 years since our original 1986 commitment to protect our wages on federal
construction projects and following up on
the recent leadership of General Presidents
Emeritus Joseph Hunt and Walter Wise, I can
report proudly that we are living up to the
challenge of fighting for labor movement’s
traditional cause of “a Fair Day’s Pay for a Fair
Day’s Work.”
Death Benefit Fund.
Over the last four years, the fund has
paid out over 5,000 individual death benefit
payments totalling over 10.3 million. As of
June 30, 2020, the Death Benefit Fund has
assets over slightly more than 26.4 million,
a reduction of almost 3 million since the
last Convention.
The assets have declined because the
death benefits paid each year total more than
the income for monthly assessments and the
net investment income. We will work with
our actuaries to evaluate this development
and let you all know if changes are needed in
the future.
The International Association Pension
Plan, the LUDC.
By increasing contribution rates and
increasing investment returns, the plan is
now 102.8 percent funded as of the 1st of year.
The assumption rate has been reduced from
7.5 to 7 percent. We are now on sound financial footing and in a position to lower the
contribution rate paid by Local Unions and
District Councils.
This concludes the General President’s
Report. I make a motion to accept the General President’s Report as read.
COMMITTEE CHAIRMAN WOODWARD: I second
the motion.
GENERAL PRESIDENT DEAN: It’s moved and seconded to adopt the General Presidents Report.
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who fights for us every single day in the U.S.
House, someone who is a true Iron Worker
jobs creator, Congresswoman Dina Titus.
(Standing ovation.)
CONGRESSWOMAN TITUS: I hope you like that
music, Viva Las Vegas.
(Applause.)
Well, I’m delighted to be here and it’s
always good to be in the house of labor, Brothers and Sisters, Iron Workers, and I want to
thank all of you for coming to Las Vegas.
We are a strong union town, and we are
so glad to have you here. You are helping us to
recover, and it just fills us with joy to have you
here in the heart of District 1.
This is an unusual district to represent, I
can tell you. Everybody has got a Las Vegas
story, and we never know what is going to
walk in the front door. We have had tigers, we
have had acrobats, we have got Elvis impersonators everywhere.
So I know you have important business,
but while you are here, I hope you are able
to have a little fun because we have all been
locked down for a year and a half, and what
better place to have a little fun than here in
Las Vegas. So welcome to all of you.
(Applause.)
Well, I’m Dina Titus, and I thank you for
that introduction. But I’m proud to say, I have
a 100 percent voting record with labor and
you can always count on that.
(Standing ovation.)
Thank you. Thank you very much.
Though I should be applauding you
because if it weren’t for your help, I would not
be here. We are a good team, and I thank your
President for our introduction Mr. Dean.
Vince, who is our western representative,
and so great to work with here, and I hope I
can give a little shout out, if you’ll allow me
just a personal indulgence, Las Vegas Local
433, are you in the room?
(Applause.)
Henderson, 416?
(Applause.)
And Reno Local 118?
(Applause.)
All right. We are well-represented.
Before I talk a little about the transportation bill and infrastructure though, I’d just
take a moment to just remember and honor
the memory of Mr. Trumka. What a leader he
was for labor, and I think the best thing that
we can do to honor his memory is to fight like
hell to get the PRO Act passed, and I know
you are with me on that.
(Applause.)
You know, we had a difficult four years
under the Trump Administration. Everything they did was to try to roll back labor

protections. You saw it in state legislatures.
You saw it in the administration. Anything to
undermine organized labor.
But now I think that with President Biden,
we can work as a team. We have a man in
the White House who knows how important
labor is to this country, and he wants to build
back better, not just the way it was but build
back better and that means good union jobs
with good salaries and good benefits that lift
all families. So I’m anxious to work with him
and our new Labor Secretary.
I know he was here yesterday. He’s a man
of labor, not just somebody that they brought
in from a corporation to try to undo labor.
So I’m optimistic about what we can
accomplish. You heard I’m on the House
Committee on Transportation and Infrastructure. As we speak, we are working on
trying to get that bill passed.
The Senate came out with their version
of the bill, and it makes some landmark
investments in clean air and water, railroads,
highways, bridges, basic broadband, basic
infrastructure, but I think we did a better
job in the House frankly. I think the Invest
Bill that we passed out of the House has some
more provisions in it that we need to work on,
and that is why I’m glad that we are already
starting to do reconciliation because we can’t
just invest in roads and highways.
We have to invest in people. That is part of
our infrastructure too, and so I look forward
to going back in about a week or so to move
this forward out of the House, and I’m optimistic that we are going to get some of those
things done.
Nevada, as I said, is a strong union state.
Las Vegas, a strong union town, and you can
see what happens when we stick together.
Under the previous Republican governor,
they passed legislation so you could not use
Davis-Bacon in the construction of schools.
For some reason they thought that was a
good idea, you could get them built cheaper
and faster. We well, we know how that works.
So under our current governor — and
I know you heard from Governor Sisolak, a
good friend. We rolled that back. We did away
with that. We are fighting for Davis-Bacon
in Nevada.
(Applause.)
And it’s Iron Workers and organized labor
that makes that sort of thing happen. When
we work together, I think we can do those
investments. We need to do job training. We
need to do better health care. We need to help
children with education issues, free community college. A lot of that will be part of the
reconciliation bill along with immigration

reform and some tax relief. No taxes on working families, instead tax relief.
And the part of that will be, as I said
before, the PRO Act. We had it in our bill. We
got to put it back in the bill and we got to get it
through because that will be a great step forward in protecting organized labor’s right to
collective bargain and that’s a basic thing that
we always need to address and protect.
You know, though, if you turn on TV, you
will see all of these commercials from the big
corporations trying to prevent that from happening. Well, we can’t let them win. We can’t
let those special interests stand in the way of
working families.
We know that labor built this country.
During the pandemic, labor has been on the
front lines. You are serving. You are teaching.
You are protecting this country. Labor is the
tide that lifts all ships.
I’m with you. I know you have been with
me. Let’s go get that Pro Act passed and thank
you again for being here.
(Standing ovation.)
GENERAL PRESIDENT DEAN: Thank you, Congresswoman for joining us today. There’s still
a lot of work to get done in the House and
please know we will be with you pushing forward every step of the way.
Thank you.
All right. Now I would like to call the final
report of the Grievance Committee for Resolutions 14 and 15 in your tablets.
Will the Grievance Committee please come
forward. Brother Beard and Colin Daniels.
COMMITTEE CHAIRMAN BEARD: The Committee
is now presenting Resolution 14 submitted by
Local No. 11.
Resolution No. 14.
Multiple Suspension Reinstatement
Resolution.
Whereas, dedicated Iron Worker members of this International recognize their
responsibility and remain current in their
dues; and
Whereas, some members of this International Association neglect their responsibility
to remain current in their dues resulting in
suspended status; and
Whereas, members of this International
Association may be regained by process of reinstatement or cancellation of suspension; and
Whereas, some members of the this International association work non-union while
their membership status is suspended; and
Whereas, some members of this International Association use the reinstatement or
cancellation of suspension process as a matter
of convenience to gain access to union projects; and
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and learn my craft. And I have a problem with
the first part of that but I learned my craft.
I realize people go through hardships. I
realize people go through divorces, incarcerations, substance abuse, recovery and on that
matter, you know, I have had members that
have been in recovery or incarcerated and
have come back to be reinstated.
I will not reinstate a member that has
an addiction problem until they have gone
through recovery. That’s the Local’s obligation. I will not reinstate anyone with a problem,
send them out into a job and have them injure
themselves, somebody else or have a family
suffer the heartache of an overdose.
This is for the person like this that works
non-union. My members picket jobs, watch
these same guys working. They go on that
Iron Worker hotline, find out where the next
big term job is. They call their home Local and
they reinstate and they all go work that job.
Brother Mahoney, you’re my hero. Jimmy,
I could watch that sound bite from you all day
long. You are 100 percent right. It is an honor
to pay your dues, and I make a motion that
that resolution be adopted.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
The motion has been made.
(Applause.)
Before I entertain delegates at the mic, is
there a second?
(Seconds from the floor.)
Do I have a second? Okay. The motion has
been made and properly seconded.
The motion has been made to adopt the
resolution. Is there anything on discussion?
The Chair will recognize the delegate at
Mic 4.
DELEGATE NEHILEY: Good morning, Brothers
and Sisters. My name is Shawn Nehiley, Book
No. 1149324, proud 33-year member of Iron
Workers Local 7 in Boston.
Let me start by saying I agree 100 percent
that every member should pay their dues on
time. Unfortunately, that’s not the case. It’s
in my DNA to pay my dues on time because
the old-timers — and I use that term with the
utmost respect — beat it into us that no matter what, the first bill you pay are your union
dues and I have never been behind.
So I believe the Local Unions should have
the ability to use any means necessary to man
projects in low union density areas. Local 7’s
Tri-State area, New Hampshire, Maine and
Vermont are low union density areas. There
are no lay-ups in that area. Every project that
goes union is because of the hard work of the
Business Agents in that area.
And when their many hours of hard work
pays off, the first thought is how am I going to

staff this project? My response was always “by
any means necessary.”
(Applause.)
Local 7 landed a paper mill project in
Maine. Years ago we did all of that work.
That’s not the case today.
The project required 70 Iron Workers. We
could not attract boomers because the rate
was low. If Local 7 did not staff that project
“by any means necessary,” the chances of that
contractor bidding more projects in that area
was slim to none.
When we do staff those projects, the
chances of that contractor bidding more projects increased by 100 percent. In my opinion,
the members that live and work in that state
that pay their dues on time are the members
that reap the rewards of more contractors bidding more projects which translates into more
jobs for the members that do the right thing.
Please let the Local Unions decide what’s
best for their membership. Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chair recognizes the delegate at Mic 6.
DELEGATE COLE: President Dean and Council
and fellow delegates, my name is James Cole,
Book No. 1356917, current Business Manager
and FST of Iron Workers Local 167 in Memphis, Tennessee.
We, as honored members of each of our
Locals at this Convention, have been disposed of a lot of responsibility and know
that everyone has done their due diligence
in reviewing and understanding each of
these items that has been brought to this
floor, so that we will get down to the real
work before this body without confusion
and misleading information.
We are here to perform many tasks so
great that it appeals to their best thoughts, are
in united energies and will enlist our most
loyal support, that our members from the top
to the bottom of our Locals have given us.
I, as a third delegate, am much impressed
with the working-class gathering here today.
I realize that I stand in the presence of who
in the past have fought, are fighting and will
continue to fight the battles of the working
class economically and politically until the
working-class majority vote off the governmental system we live in today.
In taking a survey of construction field of
today, I believe we are once impressed with
the total inadequacy of the working-class
organizations. With the lack of solidarity in
most of our Locals, a lot of our Locals, with
widespread political views across the board,
we are bound to conclude that the old form
and simple unionism has long since outgrown
its usefulness, but the future which is in front
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Whereas, some members of this International Association have been classified as
suspended numerous times; so be it
Resolved, that any member of this International Association shall be considered for
no more than two reinstatements of membership. One cancellation of suspension and one
reinstatement or two reinstatements; and be it
Resolved, that any member of this International Association becoming suspended for
a third time must submit to a mandatory inperson evaluation by Local Union officers and
must provide acceptable reason for third suspension and record with proof of employment
of any during time of suspension; and be it
Resolved, that any member of this International Association who has become suspended
for a third time and is seeking reinstatement
or seeking a reinstatement evaluation by Local
Union officers may be subject to probationary
status, possible journeyman retraining, no
less than $1,600 reinstatement fee, and expulsion after two months in arrears; and be it
Resolved, that no member of this International Association shall be eligible for
reinstatements once suspended for nonpayment of dues a fourth time.
COMMITTEE CHAIRMAN DANIELS: The Committee reconvened yesterday and we turn it over
to the Chair.
GENERAL PRESIDENT DEAN: Since you rejected
the nonconcurrence, I’ll look to the floor for
someone to make a motion — I’ll look for the
motion maker to make the motion.
The Chair recognizes the delegate at Mic 1.
DELEGATE WOODALL: Thank you, President
Dean, Executive Members, delegates, distinguished delegates.
I want to clarify, a couple things before I
make that motion. I spoke to several people
on this issue yesterday, about 15. I was handed
from three different FSTs, IWITs of their
members. And just as an example, this one
was given to me yesterday an individual that
was initiated in 2012 and has been suspended
six times to current. There was another one
yesterday that was six. There was another one
that was seven.
Like I said yesterday, we all have members that fall behind in their dues. This is not
about members that are late on their dues.
This is about members that go suspended
multiple times.
We have members that wait until the
ninth day before the end of six months and
pay one month’s dues, so they don’t get suspended. They are more responsible than this
guy and that’s piss poor.
You know, when I got in the business, I
was told to always be on time, show up every
day, always wear my tool belt, shut my mouth
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of us as distinguished leaders, we must build
into what we want it to be.
As I say that, we are here in this Convention to delegate on many items. We have
pushed many of these items to be handled
at the Local level. Each one of our members
have a different situation and only we as Local
leadership can relate to each one of these sensitive situations.
As we’ve seen over this Convention the
dreadful last two years, addiction, family
issues, generational changes, they’re real. A
lot of times our members need help. We all
know the person within our Local that once
they get their head out of their ass, they can
be a good hand.
But to place this item in the Constitution
and make it mandatory to jump through these
tasks, which all of you know the majority will
not complete these tasks, and then drive them
into the non-union industry which they will
forever talk bad about our Locals and forever
taint the well we drink from as union members. That having each other’s back.
The non-union sectors are all hoping we
will fail. They are hoping that each of our
Locals will consist of prolonged division. That
such, and our feelings and relations towards
each other, that it will be impossible for us to
agree upon any vital proposal brought forth.
That we will fight each other upon every point
and that we have concluded our labors and we
will leave things in the worse condition than
we found them before.
Now I’m not going to take any more of
your time in undertaking my opposition of
placing this in our Constitution; nor should I
take your patience by attempting to elaborate
any more on how I believe this will taint the
union well we all drink from.
But let me suggest in a few words, to
accomplish the purpose within this organization to grow, we must have one organization
that embraces the worker in every situation
that they may face, and an item of this magnitude to be handled as a one-on-one situation
within each one of our Local’s Executive
Boards or placed within your own Local ByLaws as the rank and file see fit.
I, James Cole, and many others in this
hall had the task of sitting on this Committee, reviewing this resolution and we as the
appointed body for this resolution believe
that this item is very important and should
not be placed in the Constitution. And which
is why we have denied this resolution, and I
ask you to vote yes on this denial.
Thank you for your time and it’s an honor
to speak before you all. I hope we can all handle our Local-level business within our Local.
Thank you thank you very much.

(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
As a general reminder, it’s a three-minute
option to comment on a resolution. You did
well though, Brother.
The Chair recognizes the delegate at Mic 2.
DELEGATE CURRY: Yes, President Dean. My
name is Chuck Curry. I’m with Iron Workers
Local 395, Book No. 1207024.
And I don’t want to beat a drum here,
but, you know, we don’t have that problem in
Local 395. I bring the people in front of the
Examining Committee. We either fine them,
keep them out for a while, whatever it may
take to get them to do the right thing. We
don’t have multiple reinstatements.
So that being said, you know, if you have
a guy that, say, for the first ten years, he’s not
doing the right thing, he has got maybe 30
more years left in his career. He comes back.
He can’t get back into the Iron Workers. So
guess what? He’s going to get somewhere. He’s
going to go into the Carpenters, the Fitters,
and he’s going to be the guy that is controlling
the work. And the guy that controls the work
is the best benefit to the Iron Worker. Being
a project manager for ten years, Superintendent, general foreman, I can assure you that
is how it works.
You guys have a good day.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chair recognizes the delegate at Mic 1.
DELEGATE DiDONATO: Mr. President, my name
is Vince DiDonato. I’m from East Peoria, Illinois, Local 112. My Book Number is 1301489.
I do not support this resolution. February 4, 1896, 125 years ago, our forefathers
founded this for everyone and anyone at the
craft. They did not exclude anyone. If they
had, we would die. We would not be here
today where we are at.
(Applause.)
We have to fight together collectively. We
are a family. That’s how we are going to grow.
If we have members bouncing in and out of
union and non-union jobs, it is our jobs as
leaders, officers, Business Managers to sit
down and find out why and have them go salt
the job. Have them make a demand for recognition, when they go back to that non-union
contractor and organize him.
And when that majority of workers walk
in there and make a demand on that contractor and they see that the Iron Workers are
going to represent those workers and hell is
coming with us, they are going to pay attention, and that is how we are going to organize.
(Applause.)
If we sit here and put language in this
Constitution, we are shutting the door on

labor. How can we have a labor movement if
we exclude labor in our Constitution?
I vote no. Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at Mic 4.
DELEGATE PROVOST: Thank you, Mr. Chairman. My name is Grant Provost. Book No.
1267749. I’m the Business Agent up in the
state of Maine.
Shawn Nehiley was right when he spoke
about the difficulties of men in work in an
area where the rate is low. You have to do it in
any way possible.
Right now I’d like to just talk shortly
about somebody who got in the business with
me. I got in when I was 18 in ‘99. The kid was
a second-year apprentice. He has been in and
out of our Local six times now, suspended.
He did a four-year stint. He came out, he
was doing good, he called me. He gets back
in to work, because we have a great manager,
great District Council President, he gets back
in. He goes to work in Boston.
He has been working there for about a
year now. He just got married. They are getting a house. He’s doing great. We don’t turn
our back on our own people.
(Applause.)
My father was in 496, absorbed by 7
before. He worked with this kid’s father. If
my father saw me speaking at the Convention
today, he would be in tears with how proud
he is that I’m standing up for his kids — for
his friend’s kid.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chair recognizes the delegate at Mic 3.
DELEGATE CHRISTY: Mr. Chairman, Greg
Christy, Book No. 1194619, Local 3 delegate,
and Great Lakes District Council President.
I sat on the Grievance Committee. There
was many comments about this resolution,
and the number one comment was the fact
that we did not want to take this decisionmaking out of a Local’s hands.
Yesterday, we heard very many compelling arguments about not taking the
decision-making out of the local’s hands.
Brothers and Sisters, this resolution takes the
decision-making out of the Local’s hands.
I stand with the Grievance Committee in
nonconcurrence with this resolution. I vote no.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chair recognizes the delegate at Mic 2.
DELEGATE WENDE: Paul Wende, Book No.
1147720, 63, Chicago, BM/FST.
Once again, I want to get to my brothers
and sisters, please leave us alone in our house.
Let us take care of our own business.
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the time, or would they rather call for the vote?
We have a motion to call for the question.
All those in favor of calling the question,
signify by saying aye.
(Chorus of ayes.)
Any opposed.
(No response.)
Sorry, gentlemen, I’m going to call for
the question.
So the question before you is, the motion
has been made and properly seconded for
adoption of the resolution.
All those in favor, signify by saying aye.
(Chorus of ayes.)
All those opposed.
(Chorus of noes.)
The motion failed. The noes carry.
(Gavel.)
COMMITTEE SECRETARY DANIELS: On Thursday, August 5th, the Committee reviewed
Resolution 15, Lifetime Membership for Shop
Members submitted by Local Union No. 79,
Norfolk, Virginia.
The Committee reviewed the proposed
changes and concerns with the recommendation to amend, Article XXV, Lifetime
Membership, Section 1, and submits the following substitute resolution.
Article XXV, Lifetime Membership,.
Section 1. A member who has attained
the age of 65 years and who has been in continuous membership for a period of 25 years
and who is in good standing at the time of
application and against whom no charges
of any kind whatsoever are pending in any
Local Union of the International Association
may apply for lifetime membership.
In addition, the Committee recommends
amending Article XXV, Section 3 for internal
consistency, so the same, as amended, reads
as follows:
Section 3. Applicants meeting the above
qualifications will be granted the classification of lifetime member and entitled to all
benefits of membership, as defined by the
rights and limitations of honorary members
set forth in Article XIX, Section 12, notwithstanding any exclusions set forth in Article
XIX, Section 12.
I move for the adoption of the Committee’s recommendation.
COMMITTEE CHAIRMAN BEARD: I second the
motion.
GENERAL PRESIDENT DEAN: It is moved and seconded to adopt Resolution No. 15. Is there any
discussion?
The Chair recognizes the delegate at Mic 6.
DELEGATE BELL: Thank you, General President Dean. My name is Thomas Bell, Book
No. 1245915, Business Manager, Financial

Secretary-Treasurer for Iron Workers Local
79, Norfork, Virginia.
In case anybody was wondering why an
outside Local brought this forward, I just
wanted to provide a little background. In
2012 Shop Local 781 was merged with Local
Union 79, and recently that bargaining unit
has been moved into Iron Workers 854.
But it was during this time that I first
met and began working with great shop Iron
Workers, Iron Workers like now General
Organizer Ed Jones, whose expertise and
knowledge on negotiating shop CBAs and
enforcing the CBAs has been invaluable to me.
I worked with shop stewards and shop
members who showed me how much pride
and dedication they have to their work in this
Union. They showed me the tenacity with
which they fight for better working conditions on the job.
As their Business Manager, I saw payments being sent in monthly from 80 plus
year old or young Iron Workers who wish to
maintain their membership. It has been my
privilege to work with our shop members,
and I’m proud to stand here today and ask
for your support as we take this small but, I
believe, important step towards achieving the
goal of one union, one Iron Workers.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
Anyone else?
(No response.)
Hearing none, seeing none, the motion
has been made to recommend in concurrence
by the Committee.
All those in favor, signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
The ayes carry.
(Gavel bang.)
So ordered.
Thank you, Dave, Colin, and the members of the Grievance Committee. You have
all done a great job, and you are dismissed
with our deepest appreciation.
Thank you, Brothers.
(Applause.)
Now we are going to hear a report about
the fiscal status of our financial shape, it’s
our pensions, and we are going to have three
speakers up here. We are going to hear about
the General Fund, the Iron Workers — the
IAPP, and we are going to hear first — bear
with me. I did not have my notes right, so I
had to put it on my phone this morning.
The first of the three speakers is Jeff Benoit, investment consultant out of the IAPP.
He’s also the investment — oh, I need that.
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I want to keep saying it over and over
again, I have got a job. I have two resolutions
waiting for me when I get home. We take care
of our business. Let us take care of our business at home.
Thank you.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chair recognizes the delegate at Mic 5.
DELEGATE HUNSELL: Brothers and Sisters, my
name is Hank Hunsell, 1366017, proud GIW
out of East St. Louis, Illinois.
With all due respect to my brothers from
Local 11 and sisters that proposed this resolution, I stand here in opposition. We are Iron
Workers. We are close to but not quite perfect
as everyone has kind of heard already.
Our members have a lot of problems,
whether it’s domestic, booze, dope. You name
it. It’s life. It’s a rough trade.
This resolution would forever condemn a
group of workers to working non-union. That
is it. It’s wrong.
We should be in the business of growth.
Our mission should be to grow. It has to be to
grow. If we are not growing, we are dying, and
I’m not ready to do down and lay on this floor.
Every Iron Worker that is hanging iron,
busting rods, setting curtain wall, setting precast, working in a fab shop or anything else
that we claim to be our jurisdiction should be
a member of this Union, period.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at Mic 1.
DELEGATE LINDSEY: Is this on? Yeah, thanks.
Good morning, Jason Lindsey, 1342291,
President, Businesses Agent, Iron Workers
Local 378.
I stand behind my remarks yesterday. We
should be in the business of building bridges
and not walls and keeping people out. As we
have heard, many people go through a lot of
issues. At some point they are going to realize where they need to be, which is right here
with us, at home.
We already have mechanisms at our own
home Locals to deal with these issues. You
know, you could file charges on a brother for
violating the standards of excellence. There’s
a limit to that before they can be expelled. If
you have a real person you want — you don’t
think is fit, there’s a mechanism at home. We
should be handling these things internally,
not putting them in the Constitution, and I
call the question.
Thank you.
(Applause.)
GENERAL PRESIDENT DEAN: The question has
been called. There’s more members at the
microphone. Does the assembly wish to extend
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Don’t put that down. Leave it up, leave it up.
Oy, yoi yoi.
(Laughter.)
Investment consultant for IAPP, IMPACT,
and the General Fund.
Our second speaker — oh, boy, oh, boy
oh, boy.
Our second speaker is Darrin Owens,
Senior Vice President of Segal, the benefit
consulting firm. As an expert in pension plan
and employee communications, he works
with large collectively bargained multiemployer health and welfare pension plan
clients. He consults with the Iron Workers
and other international, national, and District Councils and Local Union pension plans,
annuity, and health funds.
Also with him is — I did not think he Aldwin was coming up. These notes are wrong.
Also with him is Mr. Jim Gallery. Jim Gallery works for BMGI. BMGI is our third-party
administrator and Jim does the administration of the LUDC, the staff plan, which was
merged together to form IAPP.
He also does our Iron Workers National
Plan, which is the former Shopman’s Pension
Plan. So they’re going to be up here to educate
you on the status where we have been, where
we are going.
Jeff.
(Applause.)
MR. JEFF BENOIT: Thank you, guys. I don’t
know if we got a slide up there or not? The
second one over. One more. I don’t know if we
can see that or not so I’ll try and get through
it and get you through that.
We were hired by the trustees in July of
2015. So we just celebrated our six-year anniversary and wanted to come up and just talk a
little bit about what we have done, where the
plan stands, and a little bit about, you know,
where we are going forward. We’ve got both
the LUDC and the General Account that
we have, so I’m just going to touch on those
briefly.
When we took over the plan here, we
started with $268 million. So far we have
taken out for disbursements about $58 million. We have added, however, $175 million
to the portfolio, which brings us to a total of
about $385 million.
In our six years, we have averaged around
9.83 percent. We always work ourselves
against a benchmark. That’s not something
that a lot of consultants do but we create a
benchmark that we hold sacred. This is something that we look at once a year and I’m
going to spend just a second on that piece.
There’s two things that are important
with this benchmark. The first of it is that it’s
our target. It’s the target that we shoot for and

its net of all fees, all of our returns are net of
all fees. But with that benchmark, we actually
create an investment policy statement that
becomes a live document.
Why is that important? Because all of
you who are sitting here who sit as trustees
on plans know that one of the first things
when the Department of a Labor comes in,
they want to look at your investment policy
statement and it drives them nuts when the
investment policy statement is 5 or 10 or 15
years old or you don’t have one.
This is a live document. So that investment policy that we have written in is equal
to whatever the benchmark is on the most
recent quarterly report. So any day that the
Department of Labor walks in, this becomes
a live document and they absolutely love that.
The second piece that’s important here
is that we also — with this document, this
benchmark, we are able to — we monitor
this on a monthly basis. We look at the risk
that’s inherent in the portfolio and we monitor that risk.
So I’m going to give you an example. In
this case, we have currently about 26 percent
of the portfolio on fixed income. The rest of
the portfolio is either in equity or in some
type of other real assets. In this particular
portfolio, we’ve got 24 percent allocated to
the S&P 500.
Well, that S&P 500 has a risk associated
with it. And if the stocks go up, the risk goes
up. If the stocks go down, the risk goes down.
So we monitor that.
We draw about a 50 bases point. Let’s call
it a half of 1 percent radius around that target
that we’ve created here, this benchmark. And
we let the winners run when they can, but if
they get outside of that, we rebalance.
So last year in February, the last few days
of February when the market started to tank,
in 23 days we saw the S&P 500 go down by 34
percent. So by the end of March, stocks had
dropped so much that the risk in the portfolio had gone down by more than that half of
1 percent.
The downside was we weren’t meeting with
the trustees until almost June. But in our investment policy statement we have it written that as
we monitor this on a monthly basis, any time
that risk changes, we can automatically rebalance the portfolio. We simply make a phone
call to the trustees and acknowledge that the
risk is down or up and rebalance the portfolio.
So we were able to in the first week of
April rebalance that portfolio, which meant
that by the time we got around to the meeting
in June, we’ve already captured back some of
or most of what the market had done in the
last year. We ended up with a return of over

16 percent largely because of that quick movement that we’ve done.
With the General Fund, we got hired in
January of 2019 with the General fund. We
had $26,600,000 in the portfolio. We have
taken out very little in this portfolio but the
current balance we’ve added $22,698,000.
We have $49,640,657. We’ve averaged in this
portfolio 8.23 percent since our inception.
Now this portfolio is quite different
because we’re not taking a lot of risk. We have
80 percent in fixed income. And last year was
such a phenomenal year with fixed income.
So the portfolio has done quite well.
This is something that we talked to the
trustees on. I talk to probably Bill Dean once
a month. We just go through the numbers
and just take a quick look at it but I’m certainly going to be around later today. And if
you guys have any questions, I’m more than
happy to talk to anyone.
With that, let me turn it over to our next
speaker. Thank you.
Thank you, Mr. Dean.
(Applause.)
GENERAL PRESIDENT DEAN: Please welcome
Darrin Owens.
(Applause.)
MR. DARRIN OWENS: Good morning, everybody.
So I’m from the Segal Company. We have
been an actuary to pension, health and multiemployer annuity funds since 1939.
I’m proud to represent the Segal Company.
I have been working at Segal for 32 years and
I have worked with Iron Worker funds since
1990. So I’m very happy to help Iron Workers
throughout country.
And today I just wanted to give you an
update on the International Association Pension Plan, which is the Local Union Officers
and District Council Officers Plan along with
the Staff Pension Plan.
Now, an actuary is not the investment
person. That was Jeff who just was here. And
we don’t do the administration. So we don’t
help Iron Workers fill out pension applications. We don’t pay benefits.
Our job as actuary is to make sure while
each one of you is working, enough money
goes away so that when you retire, you get a
pension every month for as long as you live
and as long as your beneficiary lives. So it’s a
very important job. We have to project how
long people are going to live, when they’re
going to retire and we tell all of our funds how
much money they need to put away to fund
and pay for retirement.
So I’m very happy to be here today to
report that the Local Union Officers and District Council Plan as of January 1, 2021, is
over 100 percent funded.
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the old 340 Plan. And that’s gone very well for
them. They started out at $0.50. They are now
progressing to $2.
The plan has also had a strong recovery
on its assets. They stayed with the same firm
but a new fella and John Longo has allowed
that plan to match liabilities with the investment policy. So it’s not going in and taking
out money. Because that plan has contributions, about 7 million. It pays out pensions of
34 million. The expense is around 3. So it runs
a deficit of about 30 million.
The way Mr. Longo set it up and the way
we pay the benefits, we have a very well scheduled out drawdown to meet it. At the same
time last year, similar to what Mr. Benoit
talked about, they returned $54 million on
what was 440 million. That plan is now very
close, if not already 100 percent funded as well.
So what we would like to have you guys
consider today is having some of the more
distressed plans that aren’t quite being —
their needs are not quite being met by the
new legislation, consider the option of contributing to the National Shopman’s Plan. It
is — the liabilities have come down as we have
cleaned up the data. We have taken a couple
thousand of the terminated vested and found
them, paid them their benefits or took them
out of the data as having been deceased.
The liabilities are now down to about
440 million and the assets are now over
450 million.
So with that, I will be around and the
same thing. If you have any questions and
you would like to talk about it, I’m more than
willing to discuss it.
The thing about the plan that I would like
to reiterate is that the benefit is 1.4 percent of
all contributions. That’s irrespective of any
maximum number of hours.
Now in the Shop Plan, they average over
2200. If you do the same thing for a plan outside Local that averages about 1,600 hours
at a $3 rate, that will compute to about an
$84 a year benefit, which is pretty consistent
with what you see in some of the smaller
outside Locals.
So with that I’ll turn it back over to the
General President.
GENERAL PRESIDENT DEAN: Thank you, Jim.
(Applause.)
The trustees on the Iron Workers National
Plan are myself, John Bielak, Tony Versace,
Mr. McGregor from McGregor Iron and Vic
Cornelia from TSI and then I appointed Mike
Randic as an alternate delegate since they
came in.
And what I want to tell you is, we got
100 percent funded pension on the National
Shopman’s Pension Plan, I’m going to call it,

because that’s probably what you are used to
calling it, the INPP.
And the issue is this: The American Rescue Plan is going to help some of you, and
some of you still can’t fix your problems. We
have changed the plan under President Wise’s
leadership when he was the Chairman to welcome in outside Local Unions and we created
that dual pool withdrawal liability because
nobody wanted to get in because we were
heavy upside down actives to retirees.
But as Battle Creek comes in and as we
believe, prospectively, 25 is going to come in
with another 2,000 plus members in the near
future, we are open for business. And what
the General Officers want to do is help the
Locals that can’t fix or didn’t fix through the
American Rescue Plan perspective benefits
only. We can absorb your plan’s liabilities.
But like Battle Creek did, they were digging themselves out of a hole and the younger
members weren’t seeing any benefit out of it.
So now they’re throwing 2 bucks in there and
they’re getting the type of returns that Mr.
Gallery talked about.
Collectively and professionally, I deal
with these folks and Darrin Owens, the one
thing I want to tell you, he is new. He replaced
Allen Cohen. You guys used to see Allen
Cohen all of the time. I should have introduced him because he gave us annual reports.
And he admired the fact that we pay, in
his words, not mine, the lowest administrative cost of any of his International clients.
And that’s a reflection of the plan professionals we hired and the decisions we have made
collectively as a trustee.
But I appreciate all of their advice and
the professionalism they do. We will be giving you a lovely speaker’s gift and I will not be
issuing you an LM 30 or anything and we’ll
send it in the mail. So there you go.
That concludes their report. Thank you.
If you’ve got any questions about INPP,
not only can you ask me, but we’re going
to actually go through the strata in my role
as NCCMP Secretary, we’re advocating for
multi-employer relief on health and welfare
and pension plans. We may be coming and
knocking on your door.
If somebody has got a plan that they want
to talk to, the INPP trustees will also talk to
you as long as we can do a feasibility study on
merger if it meets without incurring liability.
So keep in mind, we’re open for business
now. That’s great thanks to President Wise
for seeing that vision that we needed to build
something where you could come in.
That’s not going into the staff and LUDC
one. This is the standalone one for workers that
we have. So, anyway, that is the end of that.
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(Applause.)
At the last Convention in 2016, the plan
was 92 percent funded. And what your Board
of Trustees has done — so the Board of Trustees of that plan it’s Eric Dean, Ron Piksa,
Bill Dean. What they have done is they have
looked at the cost of the plan, managed the
cost very aggressively. The investments have
done incredibly well. And so now as I mentioned, the assets are now at $386 million at
the beginning of this year. The liabilities are
lower than that. It’s 102.8 percent funded.
More importantly, when we project into
the future what’s going to happen to that
funding percentage, it looks even better.
In 2030, we project that the plan will
be 172 percent funded. So much, much
better funding.
(Applause.)
So that’s a positive for this plan. I have
had to deal with a lot of pension plans that
have been in trouble.
There is some pension legislation that was
passed earlier this year to help those type of
plans. If you have any questions about that, I
will be around today, the rest of the day. I’d
be happy to talk about that or if you have any
questions about actuarial assumptions, mortality tables, all of those things that us nerdy
actuaries do.
But thank you very much.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Darrin.
I would like to call our third-party
administrator, Jim Gallery.
MR. JAMES GALLERY: Thank you for having
me and I appreciate the opportunity to serve
as your administrator.
The good news about the Local Union
District Council Plan and Staff that Darrin
talked about it allows me to go to another
level of discussion.
First off, there was questions asked about
Jeff Benoit. That firm used to be DiMeo
Schneider. They had a big merger and the
marketing guys came up with a new name,
Fiducient. I’ll leave that to you to decide if
that was a smart move.
What I was going to talk to you about is
what used to be the National Shopman’s Plan,
the Iron Workers National Plan. That plan
has also gone through a strong recovery. Let’s
call it that.
The prior administrator started out by
trying to get a separate pool, so that the people joining — the employers joining the plan
after 2016 would be in a separate withdrawal
liability pool and make that more attractive
to outside Locals.
One local has joined that plan. Future
forward, they began contributing to it. It’s

101

THE IRONWORKER

IRON WORKERS 44 TH CONVENTION

102

Now I’d like to call the Officers’ Report
for a final report. Vicki, Bill, please come
forward.
COMMITTEE CHAIRMAN WOODWARD: On
Friday, August 6th, the Officers’ Report
Committee considered General President’s
Recommendation No. 1 concerning Article
XIV, International Association Pension, Section 2 of the International Constitution, which
amends Article XIV, Section 2, by deleting the
words, “30 percent effective January 1, 2006,”
and inserting the words, “25 percent effective
September 1, 2021,” in their place.
As amended shall read as follows:
Section 2, the International Association
Pension Plan will cover certain International
Association staff and office employees as
determined from time to time by the General
Executive Board. The cost of which shall be
paid by International Association contributions as determined by the General Executive
Board based on actuary projections.
The International Association Pension
Fund will also cover full-time salaried officers
and employees of Local Unions, including
regional Local Unions and District Council except Shop and Navy Yard Rigger Local
Unions affiliated with the International Association, unless excluded by duly negotiated
collective bargaining agreement requiring
contributions to another pension plan. The
cost of which shall be paid by each Local
Union, including regional Local Unions
and District Councils contributing monthly
to the International Association Pension
Plan sums as previously indicated and 25
percent effective September 1, 2021, of the
gross weekly wages or gross salary, including
contributions paid to a vacation fund of all
full-time salaried officers and employees of
Local Unions and District Council, excluding
expenses and expense allowances.
The International Association Pension
Plan shall protect the benefits heretofore
earned by said participants.
Your Committee recommends concurrence, and I so move.
COMMITTEE SECRETARY O’LEARY: I second the
recommendation.
GENERAL PRESIDENT DEAN: The motion has
been made and seconded to adopt the resolution designated General President’s No. 1.
Is there any discussion?
(No response.)
Seeing none, hearing none, all those in
favor, signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
The ayes carry. So ordered.
(Gavel bang.)

Thank you.
That is it the final — the Chair recognizes
the delegate at Mic 5.
DELEGATE WALSH: Thank you, Mr. Chairman.
My name is Bob Walsh, Book No. 696304,
Business —
(Applause.)
Joe. Don’t say it, Joe.
I’m the proud Business Manager of Iron
Workers Local 40. I’m also a part of a fivegeneration Iron Worker family, which I am
extremely proud of, and my brother Ed and
my family as well.
Joe — President Joe Hunt nominated me
to sit as a committee member on the LUDC
Committee back in the early 2000s, and it was
a pleasure to go there for the first time. On my
first day there, the late Bob Sweeney said to
me that he’s going to be retiring, and he said,
You are going to be the new chairman for the
LUDC Committee.
Well, I’ll tell you, I was shaking in my
boots when he said it to me, but thank you
very much, Bob, for putting my name forward. And I became the Chairman for the
LUDC Committee.
You know, down through the years, the
same question came up to all of the GPs.
When are we going to reduce that percentage for the home Locals? All of the members
that sit on the Committee are scattered like
— there are some small Locals, medium sized
Locals, and big Locals. That was to get the different opinions of everybody from all over the
country and Canada.
I know it’s been tough with the funding of
it and everything like that. The staff came in
involved with the LUDC as well, but I know
there was a question from the floor to General
President Dean a few years ago, When are we
going to reduce the percentage? He made a
promise to everybody that he’ll do it as soon
as it’s fully funded.
Mr. President, I want to thank you very
much for reducing it from 30 to 25 percent. It’s
a great thing for all of the Locals throughout
the country and a great savings for all of us.
Thank you very much.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
Since the resolution is adopted, will you
grant the Chair a personal point of privilege
to discuss the resolution a bit?
(Yeses from the floor.)
Thank you. I’d like to thank General
President Hunt who recognized that we had
a structural deficit, as far as the way the plan
was designed, and he made bold decisions to
change the plan.
I want to recognize General President
Emeritus Wise for seeing that to strengthen

the plan, we needed to merge the staff plan
with the LUDC plan to get a better pool
of assets.
And then I would like to thank the trustees since I have been there from Mr. McHugh,
Mr. Evers, Bill, and Ron for allowing us to get
the best value out of the planned professionals and the best return.
Not only are we lowering the contribution
to the Local Unions, you have our commitment. We have also lowered the assumed rate
of return that the actuary uses from 7.5 to 7
percent. A lot of you Locals that are still at 7.5
percent know it’s so hard for your investment
consultants to make that mark, and we have
done that.
The LUDC Advisory Committee has
asked us for additional information, which
we are going to be having Darrin Owens and
his assistant, Aldwin Frias, to do live modeling to consider several other variants. Some
of the proposals are raising the cap. Some of
the proposals are returning greater returns
back to the Local Union. Some of the proposals are using the excess reserves and buying
down lower assumed rate of return to maybe
even 6.75.
So I have committed to the Advisory
Committee, while we are the trustees, that
we will continue to look at this, and if in the
interim between now and the next Convention, we can either make changes either for
the better, to reduce the liability or return
additional funds. We may be presenting that
in addition to lower that burden to the Local
Union. That is our pledge to you as trustees
of that fund, so thank you for that personal
point of privilege.
(Applause.)
Now I would like to call the Organization
Committee for its final report.
COMMITTEE CHAIRMAN MARTIN: Good morning,
Brothers and Sisters.
General Secretary’s Recommendation
No. 9, Nomination and Election Timeline.
The Committee reviewed General Secretary’s Recommendation No. 9, which amends
Article XXVI, Section 16A by adding the
following sentence to the end of the section:
There shall be no less than 30 days between
nominations and elections.
So that Article XXVI, Section 16A, as
amended shall read as follows:
Section 16A. Nomination and Election of
Officers shall take place in the regular meeting hall of the Local Union on a definite date
or dates and time or times which shall be
clearly set forth in the Local Union By-Laws.
In addition, the regular meeting hall
polling location subsequently added polling location or locations and definite date or
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you found your way here. And they said, Yeah,
I Googled it. The member had not been to our
Union hall in over five years for anything and
wanted the right to represent the membership
in our responsibilities and duties, knowing
nothing about the assets, the finances, the
debts, the obligations that that Union has.
I stand in opposition. I feel like a member that wants to represent the body should at
least attend some damn union meetings.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chair recognizes the delegate at Mic 1.
DELEGATE HUFFMAN: Chad Huffman, Local
395, Book No. 1403795. I’m a member of the
Executive Board and a first time delegate.
Why I wholeheartedly agree that all
members should attend every union meeting possible, I’m going to echo the same
thing that people have said about multiple
resolutions during this Convention. Let every
individual union handle their own business
in-house.
This is nothing that requires a sweeping
constitutional amendment. Let us handle our
own business in our own Locals.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chair recognizes the delegate at Mic 5.
DELEGATE MATHIS: General President, officers, delegates, my name is Thomas Mathis.
I’m the training coordinator for Iron Workers Local 92, Book No. 1360651.
I agree that every Local should handle
their own business, and we’ve tried to do that.
We had it in our By-Laws that you had to have
a certain amount or had to attend a certain
amount of meetings in order to be able to run
for offices and officer.
And International told us we couldn’t do
that because it was not in the Constitution
and found it unconstitutional. So we need
help to make sure that our members that are
running for these offices attend the meetings,
so that they have a better understanding of
our day-to-day business.
I rise in opposition of the Committee’s
recommendation, and I urge the body to
please help.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
The Chair recognizes the delegate at Mic 2.
DELEGATE McCLAIN: Thank you, Chair, Committee members, delegates. Chris McClain,
Business Manager, Local 86.
I rise in support of the Committee’s recommendation for nonconcurrence, largely just
for the one issue. I mean, I know we all want
responsibility, we want people to be active
and learn things and know things before they
step into these positions, but the attendance

— if there’s a mistake made somewhere in there,
what you are looking at is ultimately having to
redo all of your elections all of the way through,
and that is just — if there’s like a clerical error
of attendance missing.
That is why I stand with the Committee’s
recommendation for nonconcurrence.
GENERAL PRESIDENT DEAN: The Chair recognizes the delegate at Mic 1.
DELEGATE HARKEY: Keith Harkey, Business
Manager, Iron Workers Local 433, Book No.
10111525 — wait — 1115251. Sorry about that.
I rise in support of the nonconcurrence.
We have somewhere over 3,200 journeymen
or iron persons that — we encourage — we
do everything we can to get them to come
out to meetings, but ultimately it’s on them.
And it would be a — it would be nothing but
a nightmare for my staff to regulate who has
been, who hasn’t been, and then the ability
for protests on eligibility and non-eligibility
would be insurmountable for us to cover.
We also currently at some point in time,
we have a hard time finding qualified people to actually run for office. This should be
another burden on members that want to
participate, but maybe they have worked out
of town for the last five years, so we stand in
agreement with the nonconcurrence.
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at mic 6.
DELEGATE MAYRHOFER: Mr. General President, my name is Tony Mayrhofer, Book No.
1259922. I’m the Business Manager of Iron
Workers Local 8 in Milwaukee, Wisconsin.
I personally wholeheartedly agree with
Brother Bart Maddox. I think he is correct
that if you are going to run for office or do
anything within our organization, you need
to know what is going on.
However, I have to stand here today and
concur with the Committee’s recommendation for nonconcurrence because of the fact
that all of our members — I’m sorry, not all of
our members, a majority of our members do
not understand what the rules in our Constitution or our By-Laws already are.
But additionally, to muddy the waters
even more, I’m fairly certain that under
Department of Labor guidance and law, you
cannot put a restriction like this in order to
allow a member to not run for office.
I wholeheartedly support the recommendation from the Committee for
nonconcurrence.
GENERAL PRESIDENT DEAN: Thank you, Brother.
The Chair recognizes the delegate at mic 5.
DELEGATE MADDOX: Mr. President — and you
all know who I am.
GENERAL PRESIDENT DEAN: For the record,
please state your name for the court reporter.
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dates and time or times of elections of officers
would be set forth in the Local Union ByLaws. Provided said changes are approved
by the General Executive Board, to provide
for the utilization of specific polling location or locations to outlying areas of Local
Unions territorial jurisdiction. There shall
be no less than 30 days between nominations
and elections.
Mr. Chairman, I move for adoption of the
Committee’s recommendation.
COMMITTEE SECRETARY BIELAK: Mr. Chairman
I second the motion.
GENERAL PRESIDENT DEAN: The motion has
been made and properly seconded to adopt the
General Secretary’s Recommendation No. 9.
Is there any discussion? Going to Mic 5
— no.
Okay. Seeing none, hearing none, all
those in favor, signify by saying aye.
(Chorus of ayes.)
Any opposed?
(No response.)
The ayes carry.
(Gavel bang.)
So ordered.
COMMITTEE SECRETARY BIELAK: The Committee reviewed Resolution No. 6 submitted by
Local Union No. 92, Birmingham, Alabama,
which proposed an additional requirement
for eligibility to be a candidate for Local
Union office by requiring a member to attend
eight of the previous 23 Local Union meetings.
The Committee discussed the proposed
resolution and noted that this requirement
would require Local Unions to keep a record
of attendance for all meetings and would be
an onerous burden on Local Unions.
The Committee recommends nonconcurrence with Resolution 6, and I move for
adoption of the Committee’s recommendation.
COMMITTEE CHAIRMAN MARTIN: I second the
motion.
GENERAL PRESIDENT DEAN: The motion has
been moved and seconded to adopt the Organization Committee’s recommendation of
nonconcurrence with Resolution No. 6.
The Chair recognizes the delegate at Mic 5.
DELEGATE MADDOX: Mr. President, I am Bart
Maddox, Financial Secretary-Treasurer/Business Manager Iron Workers Local 92, who is
sponsoring this resolution. Book No. 1067690.
I would not be worth my salt if I didn’t
stand here and try to defend this as my members feel it is necessary. We are aware that a
lot of our members travel. However, my members who travel do make an honest attempt to
be at the meetings they can be at.
I want to relate a story to you from 2016.
I was passing through the hall during one of
the nominations, and one member said, Well,
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DELEGATE MADDOX: Yes, sir. Bart Maddox,
Financial Secretary, Business Manager, Iron
Workers Local 92, Birmingham, Alabama,
Book No. 1067690.
It is and has been in our By-Laws for a
number of years which have been approved
by the General Secretary’s Office.
We’re simply asking that if this is voted
down, we will respectfully accept that decision but then we expect the support of
the General Secretary’s Office when you
approved our By-Laws and said it’s okay, then
we got to have that support from you. You
approved our By-Laws. It’s in our By-Laws.
And if we send another letter requesting this,
we expect approval.
GENERAL PRESIDENT DEAN: Thank you, Brother.
(Applause.)
Seeing no others at the mic, I know the
light is on. I don’t see any more.
Hearing none, all those in favor with the
Committee’s recommendation for nonconcurrence signify by saying aye.
(Chorus of ayes.)
All those opposed.
(Chorus of noes.)
Ayes carry. So ordered.
(Gavel bang.)
COMMITTEE CHAIRMAN MARTIN: The Committee reviewed Resolution No. 7 submitted by
Local Union 263, Dallas Ft. Worth, Texas,
which proposed reducing the continuous
good standing requirement to be a candidate
for Local Union office from 24 months to 6
months.
Mr. Chairman, the Committee recommends nonconcurrence with Resolution No.
7 and I move for the adoption of the Committee’s recommendation.
COMMITTEE SECRETARY BIELAK: Mr. Chairman,
I second the motion.
GENERAL PRESIDENT DEAN: It has been moved
and seconded to adopt the Organization
Committee’s recommendation of nonconcurrence with Resolution No. 7.
Is there any discussion?
The chair recognizes the delegate at Mic 6.
DELEGATE STRANGE: Mr. President, officers
and delegates of this Convention, my name is
Jerrod Strange, Book No. ,1203204, Dallas Ft.
Worth, Texas and all of West Texas.
I submitted this resolution because I’ve
seen a Local Union that had a flag hanging
up here last Convention that does not have
a flag this Convention partially because they
did not have enough people to run for the full
offices.
I would like to amend this resolution to
state 12 months instead of 6.
GENERAL PRESIDENT DEAN: Thank you, Brother.
Is there any others?

(No response.)
Hearing none, all in favor of the motion
signify by saying aye.
(Chorus of ayes.)
Opposed?
(Chorus of noes.)
Ayes carry.
(Gavel bang.)
Guys, thank you, Kendall and John, and
all of the members of the Organization Committee. You have done a terrific job and you
are now dismissed with our gratitude.
Now I’d like to call up General Secretary
Piksa. We’re not going to break for lunch.
We’re going to roll but he is going to make
some announcements.
GENERAL SECRETARY PIKSA: Thank you, President Dean.
I’m going to make some announcements
at this time. Now we’re going to conduct
a drawing for special United States and
Canada flags.
The winner of the United States flag is —
and do we have the winner here? Anthony
Deblasie. That’s out of Local 361, Brooklyn,
New York.
(Applause.)
And we’d like the winners to come up to
the podium, please.
The Canada flag winner is Jordan Hill out
of 736, Hamilton, Ontario.
(Applause.)
Please come up to the podium.
I have an additional announcement.
Finally, I have one announcement left.
We would like to have the new officers of
the class of 2021 to come up to the podium for a
group photography — or a photograph, excuse
me, at the end of this morning’s sessions.
Thank you.
GENERAL PRESIDENT DEAN: Thank you.
Now I’d like to call the all important General Treasurer up for a special report.
GENERAL TREASURER DEAN: It’s payday, guys.
At the conclusion of today’s session District Council Presidents will receive delegate
packages here at the stage and take them back
for distribution.
If you are a regular delegate to the Convention, you will be paid nine days worth
of wages for the Convention. Your expense
check was sent to you previously in July.
If you served on a Committee, you will
receive salary and per diem for the number of
days you served in addition to the nine days
worth of wages for the Convention.
All delegates will receive a copy of your
signed delegate voucher, which will serve
as your check stub for your payment. Those
will be distributed in packets to your District
Council President to distribute.

For U.S. delegates, included in your delegate payment envelope, is IRS Form 1099
miscellaneous notice. For payment of per
diem, we adopted the Federal per diem
method. So using this system, we applied
allowable tax credits that will be reduced
from your delegates’ pay that will reduce the
taxable income on your 1099 form that will
be issued in January of 2022.
For Canadian delegates, you will receive
additional information on conversion of U.S.
delegate payment to Canadian dollars. We
recommend you provide these notices to your
tax preparers as you prepare your 2021 personal tax return.
Thank you.
(Applause.)
GENERAL PRESIDENT DEAN: Okay. Just to make
you aware, the delegates — we announced the
motorcycle raffle. There is a young lady in the
rotunda. She will be selling tickets and then
we’ll be notifying you when you go back. But
if you hadn’t had a chance to purchase a raffle
ticket for the Orange County Chopper, she’ll
be back there in the rotunda on the way out.
Now I’d like to ask and invite any Local
Unions who wanted to make presentations.
If there is any Local Unions, please come
to the podium. This is your opportunity to
speak and, you know, I’ll recognize you from
the floor and/or coming to the podium.
Are you going to the mic, Brother, or are
you just going back to your seat?
Okay. We’re good.
All right. Hearing none and seeing none,
we’ll conclude that portion.
Are we ready for the video?
Brothers and Sisters, we had a great week,
a historic week. One that’s worthy of a legacy
of the Iron Workers founders back in 1896.
We did honor the past and we made enormous progress towards building the kind
of future we want to leave the generations
that follow.
The following video provides a good recap
of what we have done and an opportunity to
savor the spirit of this week. Please watch.
(Video played.)
(Applause.)
GENERAL PRESIDENT DEAN: Now I would like to
bring General Treasurer Bill Dean, who has
done such an outstanding job for our Union
over the past three years.
When Bernie Evers retired, I asked Bill to
serve as General Treasurer because I knew his
work as a General Organizer, General Vice
President, and head of the District Council,
that he had the right stuff for this position.
No one works harder, no one has more
integrity, and no one is more dedicated to our
members. I make no claim to some special
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Like I say, I’m a numbers guy. We are just
losing membership too quick. I don’t know
what we do.
We have a great organizing team. I know
people’s organizing. I see what 721 does up in
Toronto. Last year they brought in 500 new
members. Unbelievable. Last year —
(Applause.)
Yeah, give it up for them. You know, we
just got to grow our membership.
General President Dean, General Secretary Piksa and I meet with a lot of different
crafts. We just recently met with a craft, a
large craft, and believe me, guys, we are in
their sights. We are getting small enough. We
are in their sights. I’m not going to say who it
is. It’s a large craft, but — and right now they
are taking on a smaller craft and they are taking on their membership and all.
Like I say, there’s a game plan out there
and we have to defend ourselves, and the only
way that we can defend ourselves is to raise
membership and all. So I challenge you, let’s
raise the membership. Let’s do what we have
got to do to get our membership up to where
we can survive.
You know, we have talked about death
benefits. We have talked about all of that.
Again, when they started the Death Benefit
Fund and everything, that was in 1964. It was
$0.75 per member per month. They paid out
$400. We had 182,000 members paying into
that. Again, today, we have 82,819 active
members paying into it. We just have to do
something to fix all of this stuff, guys.
Like I say, I challenge you. Let’s do what
we have to do to grow our membership. And
I know — I was a Business Manager. I know
what you are thinking, I don’t have the work
for more members, whatever. We have to quit
taking what is given to us, and I’m as guilty
as everybody about taking the NMA, the
PLA, the guaranteed work. That is great work.
We have to go back and get what is taken
from us, all of that work that the non-union
has taken from us, we have to go back and get
it. We got to work to get our membership to
grow and to grow market share. It’s just that.
Could you go to Slide 3, please? I’ll be
quick here.
Jimmy, I loved your — I loved your
speech out there the other day. It was great.
I’m just as compassionate as you are about
paying my dues.
Guys, here is where we stand. This is better than it was about two months ago. The
International is owed 72,733 delinquent dues.
$2,363,822.50 is what our brothers that work
every day, draw benefits, draw wages, but they
forget to pay their dues.

I understand hard times. I understand
everything. But we can’t be a strong union if
we don’t make our members pay their dues
and pay their fair share.
I’m like Jimmy and I’m like Local 11’s
Business Manager, sorry. I pay my dues once
a month. It’s an honor to pay — I pay my dues
once a year. Excuse me. It’s an honor to pay
my dues and stay current.
Every December I go to the union hall. I
pay my dues, I pay both boys’ dues, I pay all
of their death assessments, and that is how we
stay current.
But, guys, we can’t survive with people —
and I don’t know what the answer is. If I knew
what the answer was, we would fix it, but I
don’t know what the answer is.
When I was a kid like Ray, who spoke a
little while ago, if you was late on your dues,
they took care of it on the job. The steward
took care of it and kicked your ass, and you
went to the hall the next day and paid your
dues. And the next day they kicked your ass
for missing a day’s work to go pay your dues,
so that is how it was when I started. We have
to do something.
I’ll take any and all suggestions. I’m in the
office every morning at 6:00 a.m. I’m there
every evening until about 6:00 p.m. Call me
any time. If you have a suggestion how we fix
this problem, I want to hear it. I’m all for it.
And I’ll be honest, we have one Local in
attendance here today, they have four delinquent dues payments. We have Locals here
today that have over 1,500 delinquent dues
payments. They are bigger Locals and all, I
understand that, but we have to work to get
this stuff caught up, guys.
With that, it’s been a great Convention.
Glad to be here, glad to see you all, and we’ll
see you later.
Thanks.
(Applause.)
I do need to introduce my staff. I have got
one heck of a good staff. They work until —
any time I need them, they are there.
So I would like to introduce my staff that
is here with me from Washington D.C., from
the General Treasurer’s Office, my executive
assistant, Morgan Yuhase.
(Applause.)
Morgan is also married to an Iron Worker.
(Applause.)
My controller, Jonathan Hammond.
Good Boy. Helps me lot.
(Applause.)
And assistant controller, Melat Esayas.
(Applause.)
Also here from Washington, D.C. that
works in the mail room and the store we have
Sean Duritsa.
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wisdom, but I will say that Bill has proven me
more than wise at least in this case. And I’m
glad you agree, since you rightly chose him
to serve for another term, so thank you, Bill.
And, Brothers and Sisters, please welcome
your General Treasurer to the podium.
(Standing ovation.)
GENERAL TREASURER DEAN: It’s almost lunchtime guys. I can’t go that long.
Well, good morning, everyone. As you
know, my name is Bill Dean, and I’m a proud
44-year member of Local Union 549, Wheeling, West Virginia. I’ll get straightened up.
As I served as Local Union FST Business
Manager for 14 years, beginning July 1, 1994,
until April 30, 2008. On May 1, 2008, then
General President Joseph Hunt appointed
me General Organizer assigned to the
Northern Ohio, Western Pennsylvania and
Northern West Virginia District Council,
where I served as the District Council President until August 31, 2013.
On September 1, 2013, then General
President Walter Wise appointed me Ninth
General Vice President and assigned me
to what is known today as the Great Lakes
District Council, where I served for another
five years in District Council President until
March 31, 2018.
On April 1, 2018, then General President
Eric Dean appointed me General Treasurer
assigned to Headquarters in Washington D.C.
I would like to thank both President Emerituses Hunt and Wise and General President
Dean for giving me the opportunity to work
with the International for 14 years. I hope I
haven’t disappointed you.
So enough about me. Let’s talk about us,
the Iron Workers. Can you pull the slides up
for me, 1, 2, and 3?
Okay. So I’m a numbers guy, guys. So membership summary for March 2021. As you can
see — I did not bring my glasses. But as you can
see, we had a total of 127,067 members.
Thank you, Kevin.
127,067 members, total membership, but
I really go by what is up in the upper lefthand corner. Those all are members and all,
but journeyman, apprentice — journeymen,
apprentice total active members, we have
82,819 members, guys, and, again, that was
March 31, 2021.
So roll the next one. Slide two, please.
So this is before we come out June 30, 2021.
As you can see, total membership, we have
126,441. So in three months, we dropped 626
members. But even worse, did you see at the
top, active journeymen and apprentices total,
82,397, so in three months we have dropped
422 active members, 626 total members. Guys,
we can’t do — go on like that.
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(Applause.)
He is packing suitcases evidently.
Linell Hawkins.
(Applause.)
Linell is a workhorse back at the office. He
does anything and everything for us.
And also Jamie Wilhelm, he runs the
store back in D.C. for us and has done a great
job here.
(Applause.)
Thank you all. I just got a notice here a
few minutes ago, the store did over $75,000
worth of business here. That money all goes
into the John H. Lyons Scholarship Disaster
Relief Fund.
Thank you, Jamie, for taking care of that
for us.
(Applause.)
So also, I’ve got more staff back in D.C.
Back there we have Tracy McCoy,
Vickie Hazel, Earline Morgan, Tina Spriggs,
Lucreshia Glascoe, Liz Harvey, Shabniz Hirji,
Kellie Brown and HR Director John Capitelli
and Gaye Schmidt. She also still works for the
General Treasurer’s Department.
I would like to thank each and every
one of you for all of the hard work you do
and all of the work you’ve recently done. As
you know we were going to have debit cards
here. Well, that got nixed so. So in about an
eight-hour period, my staff done 700 and
something checks that day. We got them all
done and ready to be sent out and they done a
great job for us.
So thank you very much.
(Applause.)
GENERAL PRESIDENT DEAN: Thank you, Bill.
And I’d like to add my thanks to your
wonderful staff.
Now another point of privilege. I would
like to bring General Secretary Ron Piksa back
to the podium and I want to echo my comments I made about General Treasurer Dean.
As I said on Tuesday, I cannot and I will
not run this Union alone. I rely strongly on
Ron’s experience, wisdom, professionalism
every hour of every day.
It’s been an honor to serve with Ron
and he simply puts our Union first and our
members first. He always does the right thing
and I’m grateful for his leadership, council
and support.
So now it’s my honor to call on my partner,
my comrade, General Secretary Ron Piksa.
(Applause.)
GENERAL SECRETARY PIKSA: General President
Dean, General Treasurer Bill Dean, members
of the General Executive Council and my
Brother and Sister Iron Workers, thank you
for making this 44th International Convention a tremendous success.

Thank you for reelecting me General
Secretary.
(Applause.)
Thank you. Thank you very much. It
doesn’t seem that long ago General President
Walter Wise appointed me General Treasurer in 2014, and I moved from the state of
Washington to the nation’s capital in Washington, D.C. and in 2015, General President
Eric Dean asked me to be part of his team as
General Secretary.
I can only say it’s been one heck of a journey. Eric is an exceptional leader, and I am
fortunate to be part of his team. He has armed
us with a strong strategic plan to make this a
better union for each and every one of us.
I would like to take this opportunity to
thank and express my gratitude to the many
people in the General Secretary’s Office who
make our operations a success.
Kevin Byrnes, my Executive Assistant
and Chief of Staff.
(Applause.)
Kevin has spent many countless hours
working on behalf of the membership as well
as assisting me with the daily operations of
the General Secretary’s Office. He is a great
asset to our Union and I am very grateful for
his assistance.
(Applause.)
Maureen Scott, executive administrative
assistant.
(Applause.)
Maureen has 35 years of service with the
International. She began her career working
for the General Secretary’s Office. Maureen
has worked for eight — eight General Secretaries. Wow. Now that’s a lot. And she is working
for her current favorite General Secretary.
(Laughter.)
She controls the — do you want to give
a hand.
(Applause.)
Kim Bartram is the General Secretary’s
Office administrative manager. She controls
the work flow of the General Secretary’s
Office, which is not an easy task. She is the
go-to person for our operating system and
sales force platform and comes from a family
of Iron Workers.
(Applause.)
Natilie Durista started working with the
Iron Workers in 1989 in the pension office.
She transferred into the General Secretary’s
Office in 2017. Her stepfather was Dennis
Toney, former Executive Director of the
Shop Department and General Treasurer.
Thank you.
(Applause.)
Denise Davis Cox started working in
the International March of 2001 in the

Jurisdictional Department, transferred into
the General Secretary’s Office in September
of 2005. Denise works closely with the John
Lyons and Eric Waterman scholarship application and has done an excellent job at that.
(Applause.)
Not here but a valued employee of the
International, Alexa VanLandingham has
been with the International over five years
and is the person who handles all of the
charges and some of the Local Union elections and appointments of officers. Again, she
is not here with us.
(Applause.)
Julianna Rink is the newest addition.
Started in the shop dues collection in 2019
and moved over to the General Secretary’s
Office February of 2020. Julianna handles
Local Union elections and was a key person
in determining the Convention delegate eligibility for this year’s Convention. All of you.
(Applause.)
Tim Strecker. Tim is our IT Director and
oversees all of the IT functions. He has made
many, many technology improvements to
our International operations and also oversees a large staff. He’s made it possible for
our International to operate at full capacity
during the pandemic by enabling our staff to
work remotely on behalf of the membership.
Thank you.
(Applause.)
Brian Caskey has been with the International a little over 20 years. He is our network
operations specialist. He monitors, maintains
and repairs the network systems.
(Applause.)
These people work hard for the Iron
Workers each and every day. They deserve
our recognition. Please join me in around of
a applause.
(Standing ovation.)
Like the other general officers, I require
a support staff. Not just at work but at home.
I’m so deeply grateful for the loving support
of my wife Cathy. Cathy stood by my side
throughout the many years as an Iron Worker
and she has been a major part of my successes.
My service to this great Union could not have
been possible without her. Neither could my
relocation to Washington, D.C.
Our sons, Ben, Nick and our daughter
Tamara have turned out to be outstanding
wonderful adults and Cathy has more than a
little bit to do with that.
The move from the state of Washington
to Washington, D.C. has been an eye opening experience but for all of the differences
between the two Washingtons, one thing is
exactly the same, our outstanding organization, the skills and professionalism of the
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husbands and wives, anyone that wants to
take pictures at the podium after I slam the
gavel, we are going to remain up here, so if
that is something that you want to do, make
sure that gets done.
Now I’d like to introduce my staff. They
work hard, professionalism, and made it all
possible to Chair the Convention and to do
my job as General President.
First, I have to give my utmost thanks and
so should you. I appointed Colin Millard as
my Executive Assistant. I did not bring him
to Headquarters. He floats in the field. If we
take a Local under supervision, if we are trying to help someone with KPIs, when your
District Council Presidents grade the KPIs,
I send him to check on the District Council Presidents to see if they are showing any
favoritism, partiality.
He’s an all around — he’s my right-hand
guy, and everywhere he goes, people say, Boy,
are you going to keep sending Colin? And I
know the Locals, he has given the respect
when we’ve had to put Locals under supervision, respect and dignity to Local Unions.
He’s a good man. He’s a proud member of
Milwaukee Local 8, past President of the District Council of Northern States, and Colin
has been at my side for the last two years.
Colin has perhaps the ultimate test this
week, as the Convention Coordinator, and
he passed with flying colors. Colin, in April, I
said, We have not been on a jobsite because of
COVID, we have no footage. We have nothing.
He coordinated jobsite access, visiting Locals.
We had our first Executive Board meeting in a year and a half, flew the film crew in
to interview all of the leaders on the LUDC
Advisory Committee, talked to Business
Managers. We had not had an IMPACT meeting, where we could at least talk to somebody
and get input. He put all of that together just
since this spring, and I think it’s been a reflection of how hard he works.
So, Colin, you have done a tremendous
job, and you have earned our deepest gratitude. Thank you, Colin.
(Applause.)
I give equal thanks to my Executive Assistant, Ms. Jan Howell. In a previous life, I think
she was a juggler. I don’t know how she does
it. Really, she keeps all of the balls in the air,
making reservations for retired officers, room
reservations, keeping me straight. She keeps
me straight at the office, here, and she knows
every element of this Convention backwards
and forwards.
She has not only served as my assistant
but President Emeritus Wise, President
Emeritus Hunt, President Jake West, and
then you came from the General Secretary’s

Office. So she’s been keeping us straight for a
long period of time.
Could you roll back, please. She did a
great job with the last three, and you know
very well, if I mess up, it’s my fault, not hers.
Jan, you are one of a kind, and I’d also
like to thank Jean Randall, who is not here,
who works at Headquarters office and is
her assistant.
Also here with her is Sandra Lastiwka of
the Canadian Department. Sandy used to be
Darrell LaBoucan’s assistant. She does various things for Kevin Bryenton, and she’s on
staff remotely in Canada and she came to help
register you for the delegates.
So thank you, Sandy.
(Applause.)
I would also like to thank Christie Rose,
who works at the International in the Safety
Department and splits her time with Diversity Departments for Vicki O’Leary and Steve
Rank. She’s been on staff since 2016, and she
came and helped for the first time.
We used to have outside vendors that did
our scholarship swag, and we have — Bill has
taken that in-house and so for the first time
that was trial by error for our staff. And I
would like to thank Christie for mobilizing
and the work that she does on a daily basis.
(Applause.)
Jen Montieth, right? I don’t have you in
the notes. I would also like to thank Executive Director Kevin Bryenton’s assistant, and
she works for us remotely out of Kevin’s office.
Jennifer Montieth, she’s a wonderful administrative assistant to Kevin. She came to help
us here, and her contributions are invaluable,
so thank you.
(Applause.)
I would like to thank our hosts, the
California District Council and the Local
Unions affiliated with it. Thank you, Brothers
and Sisters.
(Applause.)
You know how to put on a great show, your
assistance with the golf outing, the opening,
and all of the things that I have put a burden
on you and the continuation of handling that
motorcycle raffle. I greatly appreciate it.
Dave, a lot of weight on your shoulders
and the rest of the Council. Thank you, thank
you, thank you.
(Applause.)
And thanks to the city as a shining example of what Iron Workers are all about. What
we do best. Everywhere you look you see a
shrine, and there’s a lot of ironwork that is
done here and a lot of work hours, and we are
happy to be back in a city live and in person
contributing to the economy of the workers.
Now, I would like to thank our vendors. We
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Iron Workers, our members’ grit and tenacity and their unbreakable spirit and proud in
our trade. No other trade has more solidarity
with one another than the Iron Workers.
In preparing this important message to
you, I looked back over my years as an Iron
Worker and union activist and a common
theme popped up. The uncertainties of the
construction economy demands that each
and every day the Iron Workers maintain the
competitive edge.
And it is this stark reality that dictates
the responsibility of the Union to be nimble
and responsive to the interests of its members.
At its core, the Union must provide current
state-of-the-art training and reinforce rigorous safety standards at all costs.
Living in a time when one major event
can change the world makes strategic planning and preparation paramount.
The four pillars upon which our organization is built provides that critical foundation,
membership growth through organizing,
apprenticeship and training, Local Union
administration and accountability, politics,
public perception.
I look forward to the bill, and I’m heartened by the bold infrastructure package that
we hope passes through the House on Tuesday
or whenever it may pass pending the — which
would lead to, for us, a monumental economic
opportunity. And this action will help both of
our trades in the U.S. and Canada.
This is an exciting time and a hopeful
time to be an Iron Worker. I pledge to join
with each and every one of you in the process
of change to stand with you in unbreakable solidarity and to do everything I can to
empower our membership to improve their
lives further by honoring the past and building a future together.
My heartfelt commitment to you, to all
of the members, is deeper than words can
possibly express for all that you have done
this week. I thank each and every one of you,
and for all that you will do over the next five
years, I wish nothing but the best for you and
your family.
Thank you.
(Standing ovation.)
GENERAL PRESIDENT DEAN: Thank you, Ron,
and I would like to add my thanks to your terrific staff, my former staff, so that favorite part
is debatable.
(Laughter.)
In my haste to try to get everything going
and work around the Congresswoman’s
schedule this morning, I failed to notify you,
we would like first time delegates to come
to the podium after I gavel the conclusion
to take pictures. Any brothers, fathers, sons,
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can’t run these Conventions without their
help, and there are so many people that are
either behind the scenes that work for us on a
daily basis at Headquarters that you never see.
But, in particular, I would like to thank
Mosaic. Mosaic prints our magazine. They
have the Convention app, and they have been
doing the live feed of the Committee’s reports
to your app during the course of the week
from our administrative staff.
So thank you for the MOSAIC Company.
You met Sergio Furnari yesterday. I can’t
thank him enough for what he has done getting Iron Workers recognition and the tribute
he’s paying to our industry and the heritage.
Encore. I believe they’re our sound and
audio folks vendor from the hotel.
The Bank of Labor. Bank of Labor has created the opportunity for our book store. That
is the Boilermakers’ bank, and we have been
using them. A lot of apprenticeship programs
are getting loans, but what they are really
good at is the check swipey machine or the
credit card machine to adhere to the General
Treasurer’s cashless policy so that we can
administer and take dues. And I know they
are — there’s a lot of banks that do it, but they
have been more than helpful in what they
have done. So I can’t —
Union Sportsmen’s Alliance. I would like
to tell you that I can’t thank the Locals. I was
so proud of the public service jobs that our
Locals are doing helping with that, and that is
how we change that public perception of what
we are doing. Yes, we like to hunt and fish, but
by participating on those volunteer projects, I
got myself involved with one.
They are proposing to do a fishing pier in
Chicago and because of COVID, they could
not get through some things. Well, it just so
happens, one of the members of my Local is
married to the alderman in the ward where
the fishing pier is on the south side of Chicago,
made a couple phone calls, and I’ll be putting
the pressure on the Chicago Locals to do
some volunteering when we actually get the
approval to go do that job. But Union Sportsman’s Alliance does great work.
Now, I would really like to thank the
Mirage Hotel. This is two times in a row we
have been here with an impact. We fit. The
food is good. The staff is phenomenal, and
I would like to thank the proud union staff
and members of Culinary Workers Local 226
all week.
(Standing ovation.)
I came in here last week when they started
setting up, and I was blown away, blown away
by the stage design, the set. So I would like to
thank the members of IATSE Local 720 and

Teamsters Local 631 for setting up the building, setting up the hall. They are the best.
(Applause.)
There’s an army of people back there. It
would blow your mind how many people
are running all of these different computers.
Some are the local hands that we hire out of
the hall, but last but not least, I would like to
thank The Kelly Companies and their sister
company or their other company, Convention Services Unlimited. They’ve produced
our videos. They helped us book this venue,
and they do so much to coordinate the videos,
the screens, and they are a trusted partner to
us and I can’t say enough about them.
Thank you. Give it up.
(Applause.)
Before I give my final remarks, I just gotta
make a beg and plead with you. I told every
Committee this week, when I stopped in,
that we implemented recovery meetings. I’m
alarmed at the amount of jobsite fatalities we
have in our industry, but it’s way more alarming with the people who are struggling with
mental health addiction and dependency.
We get a lot of notice, and it’s rampant in
our industry. I attended a construction users
roundtable meeting, and they started talking
about — it was at an epidemic proportion and
then somewhere — I don’t have the data but
they produced the data that the Iron Workers
were the highest trade that was taking their
lives and committing suicide.
So I ask you to redouble your efforts to
reach out to your members through those
employee assistance programs. It was brought
to my attention, many of the members struggling with addiction probably don’t qualify
for the Local Union Health and Welfare Plans.
We have access to some free and pro bono
stuff, but I was so proud and I would like to
thank Shawn Nehiley, our District Council
President from New England and Eric Bohne.
Give it up.
(Applause.)
General Organizer Eric Bohne from
Western Canada for willing and volunteering
to Chair those recovery meetings. It’s the first
of its kind, but I’m going to tell you, we are
not doing a summer training program without it, we are not doing the IMPACT meetings
without it, and as I told you with President
McGarvey, I’m going to propose — go to Legislative Conference.
Hey, we like to have a good time and we
like to have fellowship, but there’s people that
need a hand. And sometimes we put them in
a bad position, so we have to figure that out.
And if you got something that you don’t want
to talk about today but you have a better idea
of how we can help the members.

You know, I talked to Mr. Hilton and he
goes, Eric, it’s on the — it’s right here on this
tile, you click in here. And I counted, and I
said, Kevin, the Employee Assistance Program is six clicks in. I don’t know how you get
it. Like if you’re looking to do something bad
or thinking bad thoughts, I don’t think that
you are going on the IMPACT website and
clicking six clicks in to get there, so I have to
figure out how to make that information from
either your employee assistance programs or
ours available to our members, so they get the
help they need.
On the pensions, we fought really hard to
get where we are at, and 86 billion sounds like
a lot. And a lot of it is going to help the two
biggest Teamster funds that are going broke.
There’s going to be some help for us, but we
have to reprioritize where we are at on pension health.
So I told Segal Company, I have told Mr.
Gallery and I have told our team, we are going
to come into this next administration here,
and while I sit on NCCMP, our work is not
done. We have only fixed a limited portion of
what we are able to fix, but we need to fix so
many more.
So we are going to be coming knocking
on your door, seeing if that Iron Workers
National Pension Plan is a better fit for new
prospective dollars.
I can tell you this, I know that some of
the Locals have sold off their young to honor
and pay for the privilege of their past retirees,
and I applaud you for doing that. But what’s
happening is we have seen one Local suffer
membership loss because when the guys are
getting capped off and they’re still having to
pay a pension contribution, a lot of people are
leaving the industry.
So we’ve got to fix the pension problem
further. And I don’t have all of the answers
but I can tell you I got a prospective fix that
hopefully we have done our job as good stewards to do that.
On the healthcare, Canada’s got the better
system than the United States does but I’m so
proud to sit on America’s agenda. It’s a board
that advocates for innovation in the healthcare industry. And in that innovation, we’re
promoting checking your egos at the door
and creating coalitions.
We’re not big enough to solve the problem
but if you can spread the risk and join some
of these healthcare coalitions and join in for
us it’s other building tradesmen. And I can
tell you my home Local — in Chicago there is
little select groups of the building trades that
are banding together and they’re providing
primary healthcare clinics, so it’s easier for

DAY FOUR
and I respect all of that and medical accommodations. But the deal is we’ve got to get
vaccinated. Don’t buy into the political
bullshit that a vaccination isn’t needed.
All of your kids and all you guys got Polio
shots and no one ever seemed to complain
when we had to get one. And until we can do
that, we can’t eradicate this thing. So the vaccination is something that we took a lead on.
And then when I reported to the Building
Trades we did it, well, how did you deal with
your staff. Well, I’m going to be honest with you.
We fired one person who refused to take it. We
said, you want to work here, these are the rules.
Other people that objected, we worked through
those objections but we have 100 percent of our
staff vaccinated. I’m asking you that.
The reason I’m telling you this is the
North American Building Trades have been
approached by Disney and by the TVA and
they’ve requested to renegotiate that all
employees be vaccinated.
This International and the Union is not
going to fight for a member’s right to not
vaccinate. We’re going to say just like when
you had the drug test on the Ford plant and
just like when you had to do certain things,
if that’s a requirement by the owner to get
on the jobsite, we’re not going stop or stand
in that way.
So if you’ve got a political objection, you
are entitled to it but we’re not going to fight
for our member’s right to not go on the job.
They can just go get a dispatch at a different
place. That’s all I’m going to tell you.
(Applause.)
Together we passed a host of landmark
resolutions that will transform our Union for
a better — and to better position us to maximize every opportunity in the future.
Starting with what is about to be the
largest U.S. infrastructure investment in
history. The fact that the bill passed the Senate this week and that we heard from the
President of the United States and the Prime
Minister of Canada speaks volumes of our
political clout and respect we command from
our elected leaders.
I’m so very proud to serve with such a
great Executive Council, with Ron Piksa and
Bill Dean and each and every General Vice
President. I’m grateful to all of you for your
advice, your wisdom, your hard work and
your support. And I’m grateful to Joe Hunt
and Walt Wise for serving as my mentors
and for all they have done to get our Union
to this point.

But ultimately what really counts, what
really counts, there is nothing else here it’s
what you do. It’s not what we do. We can
help you but it’s what you do. All of you are
hard-working Iron Workers and all of the
hard-working iron workers you represent.
As delegates you made decisions to move us
forward. You set the direction, and it will be
up to you to implement the plans we have
approved here this week.
Because you’re the heroes who stepped
up this week, we came together in solidarity. I know we’ll leave in solidarity for the
cause of lifting up Iron Workers throughout
North America.
We’ve set a great agenda this week. We’re
going to organize and then we’re going to
organize some more, to grow our Union, supply the Iron Workers of the future and expand
our market share and strengthen our clout at
the bargaining table.
We’re going to make sure our members
are more skilled than ever and keep them on
the cutting edge and change to increase their
value and expand opportunities further into
the future.
And we’re going to be more professional
than ever to keep setting the standard for our
industry. We’re going to be safer than ever
and redouble our commitment to zero fatalities and zero incidents.
We’re going to increase our political and
legislative clout by mobilizing our members
like we have never done before.
And most importantly, we’re going to do
it together in unbreakable solidarity, you, me,
all, one another, with our signatory contractors united as one team.
Brothers and Sisters, this is your achievement. I want you to celebrate it and let’s get
to work and make our goals a reality for the
Iron Workers.
The agenda for this Convention, the International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers is
now complete.
The past is now adjourned and the future
now begins.
May God bless the Iron Workers and may
God bless the United States and Canada.
Thank you all, brothers and Sisters. And
one last thing, have a safe trip.
The meeting is adjourned.
(Gavel bang.)
(Applause.) (Whereupon, the Convention
session on August 12, 2021 adjourned at 11:51
a.m. sine die.)
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families to go and get their healthcare and
they’re lowering the cost.
We’ve got prescription — you know we
have a national coalition with a PBM to
lower your cost. If you don’t like that one,
find another one. But at the healthcare clinics, they will prescribe you 50 percent of the
routine prescriptions without having to go to
the drugstore.
So it’s saving on the mothers — the parents who are taking their kids for healthcare
and it’s one-stop shopping. You can go get
your visit and you can go get Amoxicillin or
whatever standard medicines you need. It’s
innovative and you need to take a new look
at how you are delivering your healthcare to
your members. Not that the plan that you
have isn’t state-of-the-art or Cadillac but
maybe there is a better way.
On the apprenticeship training, keep
doing what you are doing. More remote
training, more advanced learning and more
journeyman upgrading.
The strategy that we have through
IMPACT is I need you and I need your
companies to tell me how do we get more
Superintendents and foreman. We are at the
precipice of a wave of more Baby Boomers
about to leave this business. The most experienced people in our business that lead our
organizations, that run our jobs, are leaving.
So we will have some of the youngest
people rising to power in union leadership,
in supervision. We need to not put a list out
and wait for people to sign up. We’ve got to go
hunt for the next Superintendents and foremen and I implore you to have more foremen
and Superintendent training in your Locals.
It’s for the betterment of our industry.
The more chiefs and leaders we get, the more
we can rule the world and go on with our
strategy to live long and prosper and conquer
the rest of everyone else.
So that’s my soapbox. Here’s my prepared
remarks.
Brothers and Sisters, this week we did
honor the past and build our future and it
was a great privilege to be able to join with all
of you in person at long last. And you made
it possible by getting vaccinated, following
COVID protocols and being vigilant. I can
tell you the Iron Worker leadership, we made
it mandatory that everyone on staff, everyone,
field and office, vaccinated.
I didn’t wait for this populism on TV. I
went to Ron and Joe and did it in June. There
was political pushback, religious pushback
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Presenting the Iron Workers Limited Edition

HOLIDAY ORNAMENT

$20. VISIT IRONWORKERSTORE.COM TO ORDER.
price includes shipping and handling

Order NOW and receive this elegant limited edition Iron Workers ornament in time to
give for the holidays. The glass ornaments (3 ¼ inch) with decoration on both sides are
individually gift boxed. Sure to become a family favorite and collector’s item!

Proceeds from the sale of the Iron
Workers products beneﬁt the John H.
Lyons Sr. Scholarship Foundation.

NOVEMBER 2021

2021
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100%

GRIT

When the world stopped, you kept going. Adapting. Giving a master class in
resilience and being an essential worker. Now, celebrate how far you’ve come
and discover the innovation helping our community evolve, endure, and thrive.
Part knowledge, part equipment, part connections—World of Concrete is 100%
of what you need to keep grinding it out through disruptions to the supply
chain, safety and beyond. Get your hands on advanced technology, machinery,
and tools, access the newest training and techniques in concrete and masonry,
and build momentum for another unstoppable year.

GO ALL IN: www.worldofconcrete.com

EXHIBITS: JANUARY 18-20, 2022
EDUCATION: JANUARY 17-20
LAS VEGAS CONVENTION CENTER

THE

1750 New York Avenue, N.W.
Suite 400
Washington, D.C. 20006

