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walter wise
General President

This issue of The Ironworker magazine is 
a little different than what you’re used 

to: It focuses on IMPACT and the work we 
do to create job opportunities for ironwork-
ers and contractors across North America.

Let me begin by recognizing the lead-
ership of General President Emeritus Joe 
Hunt, whose vision and desire to grow our 
great union led to IMPACT’s formation back 
in 2003. I would also like to commend our 
Management Co-Chair, Bill Brown, who 
remains enthusiastic and completely invest-
ed in IMPACT’s mission. And, of course, I 
would like to thank Eric Waterman, IM-
PACT’s founding CEO, who retired earlier 
this year. His zeal to promote labor-man-
agement collaboration was—and still is—the 
driving force behind IMPACT’s success over 
the past 10 years. 

Finally, I would like to take a moment to 
recognize Darrell LaBoucan and Ross Fraser, 
who have both shown incredible initiative in 
leading IMPACT’s Canadian expansion. And 
with IMPACT Canadian Regional Director 
Bert Royer now serving three new Regional 
Advisory Boards, IMPACT has become a 
truly international organization. 

As a proud ironworker, your general 
president and IMPACT co-chairman, I am 
personally invested in the success of iron-
workers and contractors throughout North 
America, and just like Joe, Bill, Eric, Darrell, 
and Ross, I understand that ironworker/con-
tractor collaboration is critical for us to grow 
as the union ironworking industry.

From my experiences as a 37-year mem-
ber of the Iron Workers Local 28 (Richmond, 
Va.), I know the need that ironworkers have 
to take home a regular paycheck to support 
their families, to stay safe and secure on the 
job, and to have access to top-notch training 
and journeyman upgrading programs.

Having been involved with IMPACT 
since its founding in 2003 as general vice 
president, general treasurer, and general 
secretary, I am also intimately familiar with 
IMPACT’s focus on safety, quality, and pro-
ductivity, a focus which has yielded ground-
breaking programs that have galvanized 
growth throughout the industry.

IMPACT embraces the virtues of safety, 
not only for ironworkers, but also for con-
tractors. We must save lives and reduce all 
types of injuries on the job for our members’ 
sake. Yet, safety is also critical to the viability 
of our contractors and industry. Many own-
ers won’t even agree to let a contractor bid 
a project if that company presents a marred 
safety record.

My confidence in our future is fortified by 
the young ironworkers added to our ranks. 
These young men and women are passionate 
about the quality of their work as they take 
advantage of the array of new training and 
IMPACT courses, including the popular Su-
perintendent Training and Contractor De-
velopment courses.

The leadership of our local unions rec-
ognize that to grow, we must produce. Pro-
ductivity results from partnering with con-
tractors. They are the tip of the spear when 
it comes to pinpointing more work. As con-
tractors get more work, ironworkers do, too.

Whether you’re an ironworker, contrac-
tor, owner, or developer, I hope this special 
edition of The Ironworker magazine paints a 
detailed portrait of how IMPACT works to 
improve safety, quality, and productivity on 
a daily basis…all to create job opportunities 
for ironworkers and contractors while im-
proving the ironworking industry for every-
one who relies on our expertise. 

Through IMPACT and collaboration be-
tween ironworkers and contractors, we’re 
proudly building North America.

IMPACT—Creating Job Opportunities 
for Ironworkers and Contractors

. . . IMPACT works to improve safety, quality,  

and productivity on a daily basis . . . all to create 

job opportunities for ironworkers and contractors 

while improving the ironworking industry  

for everyone who relies on our expertise. 
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S & J Construction Company, 
along with Local 1 (Chicago) 

ironworkers, completed assembly 
of the Torrence Avenue Railroad 
Truss Bridge, believed to be the 
largest truss bridge assembled, then 
rolled into place in North America.

The structure is about 395’ long, 43’ 
wide, and 68’ tall, and weighs 4.3 mil-
lion pounds. It has over 67,000 bolts, 

one-third a mile of weld, and 5,069 
structural parts. The chords were 
shored at 14 locations to ensure proper 
camber as the structure was assembled. 
Once assembled, the truss was jacked 
24’ in the air and loaded onto self-pro-
pelled modular transporters (SPMTs) 
supplied by the Sarens Group.

The structure took about four 
months to build, working six to seven 

days a week, ten hours a day, in order 
to meet the schedule. Local 1’s finest 
prevailed, working through one of the 
hottest summers on record, and com-
pleted the project on its scheduled 
completion date, one week ahead of 
the completion milestone.

On a Saturday, within an eight-
hour railroad outage, the railroad 
truss was moved 700’ into position. 

LocaL 1
Makes engineering History
Largest truss Bridge 
Moved into Place after assembly

iv
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It took approximately two hours 
to move into place, two hours to 
fine-tune the alignment, and two 
hours to adjust the 35,000-pound 
expansion bearings for the proper 
temperature to camber deflection. 
Once again, Local 1’s efficiency and 
skill prevailed, finishing one and 
half hours earlier for the railroad, 
allowing traffic to open on Torrence 

Avenue 36 hours ahead of schedule.
Backing up the statistic of our 

government—whether it’s federal, 
state or local—being the number 
one construction consumer, the 
truss bridge is part of an $102 mil-
lion, three-level grade-separation 
CDOT project, which is also part 
of the CREATE program. CREATE 
is a first-of-its-kind partnership be-

tween U.S. DOT, the State of Illinois, 
City of Chicago, Metra, Amtrak, and 
the nation’s freight railroads. A proj-
ect of national significance, CRE-
ATE will invest billions in critically 
needed improvements to increase 
the efficiency of the region’s passen-
ger and freight rail infrastructure 
and enhance the quality of life for 
Chicago-area residents.

Our U.S. government—federal, 
state, or local—is the number one 
construction consumer.

v
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CREATE Program Goals: 
·  Improve passenger rail service

·  Reduce freight rail congestion 
to boost regional and national 
economic competitiveness 

·  Reduce motorist delay due to rail 
conflict at grade crossings

·  Enhance public safety 

·  Promote economic development 

·  Create and retain jobs 

·  Improve air quality

·  Reduce noise from idling or slow-
moving trains

Alfred Benesch is the design and 
construction manager; Walsh Con-
struction Company is the general 
contractor; K&K Iron Works did 
some miscellaneous steel work on 
the job. AC Iron supplied and in-
stalled the reinforcing steel totaling 
over 2,909,506 pounds for the sub-
structure and decks of the six bridg-
es, 15 retaining walls, and pump sta-
tion with an underground concrete 
reinforced detention chamber with 
an approximate capacity of 80,000 
cubic feet. AC Iron also installed 

67,000 shear studs on the project.
Leading the project was Bob Ka-

povich as general foreman, Scott 
Starcevich as the raising gang boss, 
and Martin Mora as the job steward.

S&J’s owner and President Sim-
one Kapovich is quite familiar with 
Local 1, as her husband, brother, 
four sons, two nephews, and hope-
fully grandson (who recently took 
the apprenticeship test) are all pres-
ent or retired members of Local 1.

Congratulations to Local 1 for a 
job well done!

James R. Quigley, Local 1 (Chicago)

Though Local 1 was extremely proud of the work 
of its members on the Torrence Avenue Railroad 
Truss Bridge, it was equally saddened with the loss 
of their union brother on the job. Brother James 
R. Quigley Jr., Local 1 (Chicago), was killed while 
working on the job on April 9, 2012.

Brother Quigley was 37 years old. He was a 16-year member of 
Local 1 and held the title of vice president. He is survived by his loving 
wife, Andrea Quigley (nee Dovich); two sons, Liam Quigley and Finn 
Quigley; and one daughter, Ella Quigley.

Our deepest sympathy to his family and to all whose lives have been 
touched by Brother Quigley.

James’s life and death should serve to inspire us in our continued 
commitment to “Zero Fatalities” with safety as our number one priority. 
No brother or sister ironworker should die at work. See Something, Say 
Something. Hazard awareness and intervention is how we can protect 
ourselves and each other.

The bridge will forever stand as a memorial to Brother Quigley’s 
life. Let us commit ourselves to preventing another tragedy in 2013.

In Memoriam

IMPACT 2012 AnnuAl RePoRT
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partnerIng for success
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The mission of IMPACT is to create work 
opportunities for ironworkers and our con-
tractors. Every effort we make is designed, 

either directly or indirectly, to put ironworkers and 
contractors to work.

Safety is extremely important in today’s con-
struction industry. So the ironworkers and our 
contractors, through IMPACT, launched the Count-
down to Zero Fatalities education and awareness 
campaign in January 2012. The campaign’s “See 
Something, Say Something” slogan, bolstered by 
monthly safety features in The Ironworker maga-
zine and a series of Webinars by Executive Direc-
tor of Safety and Health Steve Rank, made easily 
accessible the knowledge and tools ironworkers 
and contractors need to identify and resolve unsafe 
work environments. The campaign included the 
distribution of neon wristbands, hardhat stickers, 
gangbox stickers and informational posters to help 

spread the word about the program. Our thinking 
was that if any of these efforts saved one iron-
worker’s life, it was worth every penny. In addition, 
a good safety record will allow our contractors 
access to the many projects that require a spotless 
safety record as a prerequisite to bidding.

IMPACT also planted many acorns that will grow 
into mighty oaks in the form of superintendent and 
project management training, among others. In or-
der to grow, ironworkers must populate key leader-
ship positions on as many projects as possible. We 
already have the work ethic. Taking that work ethic 
and coupling it with the “soft” managerial skills and 

project know-how will only serve to increase the 
numbers of ironworkers who hold the superinten-
dent and project management positions.

If we do not tell our story of safety, quality and 
productivity, then who will?! We threw into high 
gear two other initiatives designed to tell our story. 
First, we hosted a record number of owners at our 
annual conference in February. Building relation-
ships with industrial and commercial owners and 
real estate developers and educating them on our 
skills and ability make us more marketable. We are 
continually surprised to learn how little the end 
user actually knows about the value we bring to 
each of their projects. We also refined “Entering 
the Circle of Trust: Marketing Skills for Ironwork-
ers,” a new training targeted to business manag-
ers. This day-long seminar works with your local 
union leadership, teaching them the key tactics 
and systems needed to build closer relationships 

with our current contractors, fu-
ture contractors and end users.

We’ve also embarked on our first 
formal round of IMPACT activities 
in Canada. 2012 saw both full RAB 
meetings and Executive Commit-
tee meetings take place in each of 

the three Canadian RAB’s, aided by the addition 
of a Canadian IMPACT Regional Director, Mr. Bert 
Royer. The prospects of growth and expansion in 
Canada are immense, and we intend to capitalize 
on every opportunity.

Many challenges remain. In 2013, we will take 
a close look at every IMPACT program to ensure 
maximum benefit for resources used. We will take 
every chance to engage the end-user and build our 
contractor base. But as we close 2012, we are sat-
isfied that we have continued to build the founda-
tion for dramatic increase in our numbers and our 
share of the market. |

Walter Wise
LAbor—Co-Chair
General President
Iron Workers Internationalannual  

 report Bill Brown
MAnAgeMenT—Co-Chair
President
Ben Hur Construction  
CompanyLetter From The Co-Chairs

     If we do not tell our story  
of safety, quality and productivity,  
                then who will?
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This year’s annual report chronicles 
IMPACT’s incredible 2012 journey and 
serves as a handbook so that you can 

easily identify and access our valuable programs 
when and where you need them. We seek to 
dramatically expand our piece of the construction 
pie, and we aim all of our energies at programs 
that will accomplish that goal.

First, IMPACT officially expanded our programs 
into Canada. With former Local 771, Regina, 
Saskatchewan, business agent Bert Royer at the 
helm, IMPACT’s Canadian Regional Office officially 
opened for business on May 7, 2012. Since then, 
IMPACT has carried its labor-management message 
to ironworkers and contractors in all of our three 
Canadian regions.

In 2012, we also invested hundreds of thousands 
of dollars in expanding our world-class educational 
programs, bringing IMPACT’s learning tools under 
one roof in the “IMPACT Construction College” 
(ICC). Now ironworkers and contractors can access 
a wealth of materials, including new shop and 
superintendent training programs, metal building 
systems training modules, harassment & discrimi-
nation awareness resources, contractor develop-
ment courses and online safety information, all in 
the same place. 

In particular, we are pleased to offer many of our 
programs through the all-new Ironworkers Online 

Learning Center, a virtual classroom which allows 
ironworkers and contractors to pursue self-guided 
curricula for a number of our learning modules. We 
hope that this crucial improvement in how ironwork-
ers and contractors access training materials both 
encourages them to pursue our training programs 
and improves their overall learning experience.

It is IMPACT’s goal to provide a seamless, intuitive 
drug testing experience for ironworkers and employ-
ers, so this year, IMPACT has taken the first impor-
tant steps toward streamlining administration of our 
drug testing program. 

Finally, I want to mention the biggest change of 
2012: the departure of IMPACT’s founding CEO, Eric 
Waterman. When Iron Workers General President 

and IMPACT Labor Co-Chair 
Joe Hunt, along with Ben 
Hur Construction Com-
pany President and IMPACT 
Management Co-Chair Bill 
Brown, appointed appointed 
Eric as CEO of the Ironwork-
er Management Progressive 
Action Cooperative Trust 
in 2003, I can only say they 

could not have made a better choice. In nine short 
years, Eric transformed a one-man show into the 
most progressive labor-management organization in 
North America. I was fortunate to see Eric’s genius 
and dedication up close. The innovation and infra-
structure he put in place is truly impressive. Thank 
you, Eric, for paving the way for IMPACT to continue 
its influential and important mission.

I hope that you find this report a both valuable 
and useful outline of IMPACT’s programs. Thank 
you for your dedication to growing market share and 
improving the lives of ironworkers and contractors 
across North America. |
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IMpACt provides the entire budget of  
the Apprenticeship & training 
Department, which includes... 

  Development of all training materials

  The Annual Ironworker Instructors Training 
Program

  The International Apprenticeship Competition

    National Ironworker Welding Certifications

    The National Ironworker Wind Turbine Training 
Program 

    Development of the Green Construction for 
Ironworkers training materials

    Worked to acquire $3 million in federal grants 
for the Apprenticeship & Training Department 
and locals

   Contractor access to training reference materials

    Development of a Distance Learning prototype 
for training programs

IMpACt also funds... 
  The “Countdown to Zero Fatalities” campaign 
and all associated marketing materials, 
including the “Zero Fatalities” wristband and 
“Deadly Dozen” posters

    The purchase of Mobile Training Trailers across 
North America

  Prevailing Wage Compliance efforts

   Marketing and training programs for the Shop 
Department

  Department of Reinforcing Steel programs 
(partial funding)

   The Iron Worker Safety & Health Department

  Dozens of new welding fume extraction systems 
and welding booths in local apprenticeship schools

   A National Safety Insurance/Work Comp Program 
that develops alliances with major insurance 
companies and helps our employers lower costs 

   The IMPACT Safety & Health Roundtable, 
which brings all the major organizations in the 
ironworking trade together to address the major 
safety and health issues in our industry

  The first-ever Off-the-Job Accident Insurance 
Program in the construction industry

   Regional Advisory Boards (RAB’s)

What Does 
      IMPaCt Do?

DID you KnoW:
20 percent of all contributions go back to your local  
IMPACT Regional Advisory Board to help fund  
existing labor-management programs and develop new  
programs to grow market share and get more work?

The Ironworker Management Progressive Action Cooperative Trust  
(IMPACT) was founded in 2003 with one core mission: More Jobs!  
More Ironworkers! More Contractors! More Customers!
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IMpACt supports leadership  
training by funding... 

  The development of the Ironworker Foreman 
Training Program and the Ironworker Foreman 
Pocket Guide

  The development of the Ironworker Superintendent 
Training package and online course

  The development of The Leadership Experience, 
a national labor-management seminar

  Shop Supervisor Training courses

  An IMPACT mentoring program

IMpACt supports education  
programs for ironworkers and  
partner contractors by funding... 

  Courses for contractors conducted at the Annual 
Ironworker Instructors Training Program, the 
Iron Workers/IMPACT Labor-Management 
Conference and other locations across North 
America

  The IMPACT Construction College (ICC), 
including Contractor Development Courses 
to support ironworkers starting their own 
contracting business

  A series of monthly safety Webinars hosted by the 
Iron Workers Executive Director of Safety & Health

  Harassment & Discrimination Awareness 
resources

IMpACt helps ironworkers  
and contractors acquire more  
work by funding... 

    Project tracking to assist local unions and 
employers in identifying new construction and 
maintenance projects

    Major infrastructure lobbying efforts around  
the country

    Lobbying and legislative efforts to promote 
Collectively Bargained Work Comp

   Transportation Worker Identification Card 
(TWIC) subsidies so ironworkers receive their 
cards at no charge

   The National Coordinating Committee for Multi-
Employer Plans (NCCMP) to fight for legislation 
to protect our pension plans

   Consultants for American Institute of Steel 
Construction (AISC) Erector or Fabricator 
Certification

   Legal efforts to protect our employers and 
ironworkers from anti-trust activities

   An Industry Coalition Leader to fight proposed 
regulations from the Financial Accounting 
Standards Board (FASB)

   Promotion of Project Labor Agreements (PLA’s)

IMpACt supports marketing and  
member engagement by funding...

   Development of “Entering the Circle of Trust: 
Marketing Skills for Ironworkers” training

  Local and regional marketing efforts and 
advertising in national trade publications

  Website development for local unions and 
member contractors across North America

  A comprehensive social media campaign to tell 
the story of the ironworking industry

   Distribution of The Ironworker magazine to 
industry partners

  Membership Engagement– IMPACT Industry Events

  Displays to promote the industry at national 
conferences and conventions

  Displays for local unions for industry promotion 
and recruitment
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What Does 
      IMPaCt 
  Do In Canada?
As an ironworker or a contractor, you may be asking, “What does IMPACT 
do in Canada?” Money collected for Canadian IMPACT contributions stays in 
Canada and funds the development of Canadian-specific programs. 20 percent 
of contributions collected are returned directly to the individual RAB’s.

Funding
  The entire budget of the National Ironworkers 
and Employers Apprenticeship Training and 
Journeyman Upgrading Fund (NIEATJUF)

   Training materials are developed jointly 
with Canadian representatives participating 
throughout the process of updating manuals and 
creating new training materials

  The Annual Ironworker Instructors  
Training Program

   The International Apprenticeship Competition

  Engagement with the Canadian Welding 
Bureau (CWB)

  The Ironworker Wind Turbine Training Program 
available to all local unions and our contractors

  The development of Green Construction for 
Ironworkers training materials

   The purchase of Mobile Training Trailers across 
North America 

   Access to training reference materials for 
contributing contractors

   The Distance Learning Prototype for Training 
Programs 

   Marketing and training programs for the Shop 
Department that help our signatory shops stay 
competitive and grow the number of signatory shops

   Programs of the Department of Reinforcing Steel 
(partial funding)

   The Ironworker Safety & Health Department 

  The IMPACT Safety & Health Roundtable, 
which brings all the major organizations in the 
ironworking trade together to address the major 
safety and health issues in our industry

“ All of our North American regions are important, and we want  
to provide Canada the same hands-on attention we give  
to our IMPACT regions in the United States.” 

— Walter Wise, General President, Iron Workers International; IMPACT Labor Co-Chair

“ IMPACT is really now a North American initiative.  
Because we really are a North American ironworking industry.” 

— Bill Brown, President, Ben Hur Construction Company; IMPACT Management Co-Chair
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leadership training
  The development of the Ironworker Foreman 
Training Program and the Ironworker Foreman 
Pocket Guide

   The development of the new Ironworker Super-
intendent Training package and online course

   The development of The Leadership Experience, 
a national labor-management seminar 

   Development of the Annual Business Manager 
Leadership course

   The IMPACT Mentoring Program 

  Shop Supervisor Training courses

lobbying/Getting More Work
   Major infrastructure lobbying efforts around the 
country to get more work for ironworkers and 
our employers

Marketing/Member engagement
   Development of “Entering the Circle of Trust: 
Marketing Skills for Ironworkers” to retain our 
existing contractors and grow our contractor base 

   Local and regional marketing efforts and advertis-
ing in industry publications

   Website development to help local unions and 
contractors establish or upgrade their websites 
at no charge 

   A comprehensive social media campaign to tell 
the story of the ironworking industry

   Distribution of The Ironworker magazine to all 
industry partners

   Project tracking systems to assist local unions 
and employers in identifying new construction 
and maintenance projects

   Membership Engagement – IMPACT Industry 
Events

  Displays to promote the industry at conferences 
and conventions

  Displays for local unions for industry promotion 
and recruitment

DID you KnoW:
IMPACT funds a wealth of education programs, including 
courses for contractors at the Annual Ironworker Instructor 
Conference, the Iron Workers/IMPACT Labor-Management 
Conference and at other locations across North America?
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Website program
AN ONLINE HOME FOR IRONWORKERS  
AND CONTRACTORS.

 Ironworkers and contractors can access this program.

Initiated in 2007, the IMPACT website program originally 
offered basic Web templates only to ironworker locals and 
District Councils. We are now pleased to provide not only 
a dramatic upgrade to the websites, but also make them 
available to contractors. 

The highlight of the new Web templates is their ability 
to reflect the unique needs and specialties of local unions, 
District Councils and contractors, who can pick a tem-
plate, then customize it with their own logos, photos, 
news and information. In addition, the new designs save 
website managers and administrators time by giving them 
the option to insert news feeds directly from the IMPACT 
and Iron Worker websites and YouTube accounts. This 
provides a constant stream of fresh content without the 
hassle of manually inputting the new information.

Want to learn more? Cindy Can help! 
Cindy Quiroz, cquiroz@impact-net.org

“We had an old website that we didn’t really use 
as a tool. We’ve received numerous compliments on 
the new website. Now we can also use it as a tool to 

showcase our work and help GC’s get a better idea of 
what we do.”—BILL CHRISSY, Business Manager, Apollo 
Steel Corp.

project tracking program
SECuRE MORE WORK WITH uP-TO-DATE, 
CuSTOMIzED PROjECT INFORMATION.

 Ironworkers and contractors can access this program.

One of the most popular programs offered by IMPACT continues 
to be online access to two project tracking systems: the 
McGraw Hill Construction (MHC) Network and Industrial 
Information Resources (IIR). 

These systems provide up-to-date information to help 
identify and bid thousands of commercial, residential, 
industrial and maintenance projects across North America. 
The MCH Network actively tracks more than 200,000 
non-residential projects and provides instant access to 
over 50,000 individual project plans and specifications. 
IIR reports identify specific project-related data, including 
company, plant, scope and status information. 

Both services are provided at no additional cost to member 
local unions, District Councils and Signatory Contractor As-
sociations. The MHC Network is also available to contractors 
at no cost, with access to IIR offered at a discount. Currently, 
over 300 member organizations take advantage of MCH and 
over 200 utilize IIR. 

learn more about iMpaCT’s project tracking 
program at bit.ly/IMpACttrac.

IMpACt is exploring a similar benefit through  
Reed Construction Data, and a pilot plan is 

currently underway for members of RAB XII. 

tWIC Card 
Reimbursement 
program
ACCESS LuCRATIVE jOBSITES 
IN AND AROuND MAjOR uS 
WATERWAYS.

 Ironworkers can access this program.

Did you know that IMPACT refunded more than $28,000 in 2012 

    IMPaCt 
 Programs & services

LoCAL 397, TAMPA, FLA.

APoLLo STeeL CorPorATIon, nIAgArA FALLS, n.Y.
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leadership training
  The development of the Ironworker Foreman 
Training Program and the Ironworker Foreman 
Pocket Guide

   The development of the new Ironworker Super-
intendent Training package and online course

   The development of The Leadership Experience, 
a national labor-management seminar 

   Development of the Annual Business Manager 
Leadership course

   The IMPACT Mentoring Program 

  Shop Supervisor Training courses

lobbying/Getting More Work
   Major infrastructure lobbying efforts around the 
country to get more work for ironworkers and 
our employers

Marketing/Member engagement
   Development of “Entering the Circle of Trust: 
Marketing Skills for Ironworkers” to retain our 
existing contractors and grow our contractor base 

   Local and regional marketing efforts and advertis-
ing in industry publications

   Website development to help local unions and 
contractors establish or upgrade their websites 
at no charge 

   A comprehensive social media campaign to tell 
the story of the ironworking industry

   Distribution of The Ironworker magazine to all 
industry partners

   Project tracking systems to assist local unions 
and employers in identifying new construction 
and maintenance projects

   Membership Engagement – IMPACT Industry 
Events

  Displays to promote the industry at conferences 
and conventions

  Displays for local unions for industry promotion 
and recruitment

DID you KnoW:
IMPACT funds a wealth of education programs, including 
courses for contractors at the Annual Ironworker Instructor 
Conference, the Iron Workers/IMPACT Labor-Management 
Conference and at other locations across North America?
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Website program
AN ONLINE HOME FOR IRONWORKERS  
AND CONTRACTORS.

 Ironworkers and contractors can access this program.

Initiated in 2007, the IMPACT website program originally 
offered basic Web templates only to ironworker locals and 
District Councils. We are now pleased to provide not only 
a dramatic upgrade to the websites, but also make them 
available to contractors. 

The highlight of the new Web templates is their ability 
to reflect the unique needs and specialties of local unions, 
District Councils and contractors, who can pick a tem-
plate, then customize it with their own logos, photos, 
news and information. In addition, the new designs save 
website managers and administrators time by giving them 
the option to insert news feeds directly from the IMPACT 
and Iron Worker websites and YouTube accounts. This 
provides a constant stream of fresh content without the 
hassle of manually inputting the new information.

Want to learn more? Cindy Can help! 
Cindy Quiroz, cquiroz@impact-net.org

“We had an old website that we didn’t really use 
as a tool. We’ve received numerous compliments on 
the new website. Now we can also use it as a tool to 

showcase our work and help GC’s get a better idea of 
what we do.”—BILL CHRISSY, Business Manager, Apollo 
Steel Corp.

project tracking program
SECuRE MORE WORK WITH uP-TO-DATE, 
CuSTOMIzED PROjECT INFORMATION.

 Ironworkers and contractors can access this program.

One of the most popular programs offered by IMPACT continues 
to be online access to two project tracking systems: the 
McGraw Hill Construction (MHC) Network and Industrial 
Information Resources (IIR). 

These systems provide up-to-date information to help 
identify and bid thousands of commercial, residential, 
industrial and maintenance projects across North America. 
The MCH Network actively tracks more than 200,000 
non-residential projects and provides instant access to 
over 50,000 individual project plans and specifications. 
IIR reports identify specific project-related data, including 
company, plant, scope and status information. 

Both services are provided at no additional cost to member 
local unions, District Councils and Signatory Contractor As-
sociations. The MHC Network is also available to contractors 
at no cost, with access to IIR offered at a discount. Currently, 
over 300 member organizations take advantage of MCH and 
over 200 utilize IIR. 

learn more about iMpaCT’s project tracking 
program at bit.ly/IMpACttrac.

IMpACt is exploring a similar benefit through  
Reed Construction Data, and a pilot plan is 

currently underway for members of RAB XII. 

tWIC Card 
Reimbursement 
program
ACCESS LuCRATIVE jOBSITES 
IN AND AROuND MAjOR uS 
WATERWAYS.

 Ironworkers can access this program.

Did you know that IMPACT refunded more than $28,000 in 2012 

    IMPaCt 
 Programs & services

LoCAL 397, TAMPA, FLA.

APoLLo STeeL CorPorATIon, nIAgArA FALLS, n.Y.
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to ironworkers who received their Transporta-
tion Workers Identification Credential (TWIC)? 

This tamper-resistant, biometric card 
is required for over a million workers who 
need unescorted access to secure areas 
of a Maritime Transportation Security Act 
(MTSA) regulated port or vessel. Workers 
who apply for a card must undergo a background check 
and security threat assessment, and must also provide 
fingerprints and a digital photograph for the card. Work-
ers pay an enrollment fee, which is fully reimbursed by 
IMPACT.  

Contractors and local unions who perform work in 
these areas should encourage their ironworkers to take 
advantage of IMPACT’s TWIC reimbursement program. 
The program—which was previously administered by the 
individual RAB’s—is now handled directly through the 
IMPACT office. Ironworkers simply provide a copy of their 
card and a receipt proving payment to their local business 
manager, who submits the documentation to IMPACT 
with a letter requesting reimbursement. Checks are mailed 
directly to local unions for distribution. 

Want to learn more? daVe Can help! 
Dave Fuson, dfuson@impact-net.org

For more information on TWiC and  
how to obtain a card, visit TWiC’s website at  

www.twicinformation.com.

Ironworker Helping Ironworker
 Ironworkers can access this program.

IMPACT’s Off-the-Job Accident Program continues to offer 
valuable assistance to ironworkers who encounter an injury 
away from work. The program provides a value-added benefit 
at a time when an ironworker needs it most. The dual pur-
pose of the program is to provide members with the means to 
make ends meet until other benefits become available and to 
deter unwarranted workers compensation claims. 

This program is available at an RAB or a local union 
level, with IMPACT contributing 75 percent of the cost 
and the participating member’s RAB or local union 
contributing the remainder. Eligibility is based on cur-
rent member eligibility requirements under existing 
local union health and welfare plans and is subject to 
approval by the respective RAB trustees. 

Complete plan details are on file with IMPACT. 
Any potential benefits will be payable as defined by 
the policy. 

“If it hadn’t been for IMPACT and its [Off-the-Job 
Accident] program, some of our members would be in 

trouble with medical bills…there are so many people 
who are grateful.” —TADAS KICIELINSKI, IMPACT 
Labor Co-Chair, RAB IV - St. Louis & Vicinity

Want to learn more? Cindy Can help! 
Cindy Quiroz, cquiroz@impact-net.org

Or, visit the iMpaCT website at bit.ly/impactotJ.

PrograM DetaIls

Waiting Period: 7 Days 
Income Replacement: 66.67% of Weekly Income 
Maximum Weekly Benefit: Up to $800 per Week 
(Total benefit combined with your existing 
plan and IMPACT Accident Disability Plan) 
Benefit Duration: 6 Weeks per Disability

The description provided above is a brief summary of the new benefits. 
Complete plan details are on file with IMPACT. Any potential benefits will be 
payable as defined in the policy.

AIsC steel erector  
& Fabricator 
Certification
PROVE THAT YOuR 
COMPANY HAS WHAT IT TAKES 
TO DELIVER STELLAR RESuLTS.

 Contractors can access this program.

The American Institute of Steel Construction (AISC) has 
the most recognized national quality certification program 
for the structural steel industry. Companies that wish to be 
AISC Certified must first pass a rigorous initial evaluation. 
Quality Management Company, LLC (QMC), an indepen-
dent audition company, verifies that the structural steel 
fabricator or erector has the personnel, knowledge, organi-
zation, equipment, experience, capability, procedures and 
commitment to produce the required quality of work. 

IMPACT has developed a program that works with 
AISC and QMC to assist members who wish to pursue 
certification through the AISC Steel Erector and Fabrica-
tor Certification Programs. IMPACT has partnered with 
consultants to provide eight hours of preparatory cor-
respondence and one day of onsite advisory sessions at 
no cost. Ted Sheppard, Certification Consultant with The 
DuRoss Group, and IMPACT consultant Jim Hobson as-
sist steel erectors, while Charles McGowan, certification 
consultant with McGowan Technical Services, aids those 
seeking fabricator certification. 

“Your advice and encouragement and Ted Shep-
pard’s consulting were essential in completing the 
difficult requirements for AISC Erector Certification. 
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I am proud of our success. The certification will open 
new opportunities for our company.”—GARY L. 
HAWKINS, President, Composite Company 

 “Mr. McGowan was very approachable, helpful 
and a tremendous resource for information…Forem 
has benefited greatly from IMPACT's assistance in 
every regard. We would recommend IMPACT's ser-
vices without reservation to any company seeking to 
obtain its AISC Certification.”—ROLAND MAYNARD, 
President, Forem Manufacturing Inc.

Want to learn more? Kenny Can help! 
Kenny Waugh, kwaugh@impact-net.org

Or, visit the iMpaCT website at bit.ly/AIsCCert.

Ironworkers’  
standards of excellence
ENCOuRAGING POSITIVE WORKPLACE 
ATTITuDES AND BEHAVIORS TO DELIVER 
SuPERIOR quALITY AND PRODuCTIVITY.

 Ironworkers and Contractors can access this program.

Through training programs and print media, IMPACT sup-
ports the Ironworkers’ Standards of Excellence program 
and its goal of increasing market share through encourag-
ing positive workplace attitudes and behaviors. 

At the request of a District Council, IMPACT will 
conduct Standards of Excellence training for any group of 
local union business managers, business agents, organiz-
ers or apprenticeship coordinators. This training provides 
participants with an understanding of the Standards, goals 
of the Standards, implementation of the Standards and 
penalties for violations, and enables participants to present 
the Standards of Excellence Training to apprentice and 
journeyman ironworkers. 

Poster-size copies of the Standards, "gang box stickers" 
and hard hat stickers are available through IMPACT. The 
Standards can be placed in offices, break rooms, or any 
area in which ironworkers regularly congregate. Many 
contractors place the “gang box stickers” on welding ma-
chines, gang boxes and company trucks, so that all of their 
ironworker employees know that the contractor recognizes 
and supports the Standards of Excellence.

Want to learn more? RiCK Can help! 
Rick Sullivan, rsullivan@impact-net.org

Or, visit the “publications/Resources”  
section of the iMpaCT website to order printed 

Standards materials.

IronWorKers’ stanDarDs oF exCellenCe

As an Iron Worker member, I agree to:

1. Adhere to my responsibilities under the Col-
lective Bargaining Agreement for start and quit 
times, as well as lunch and break times.

2. Allow my Representative to handle any dis-
agreements or breaches by refusing to engage 
in unlawful job disruptions, slowdowns or any 
activities that affect our good name.

3. Respect the Customer’s and Employer’s rights, 
property and tools as I do my own.

4. Meet my responsibility to show up every day; 
outfitted for work and fit for duty without engag-
ing in substance abuse.

5. Cooperate with the Customer and Employer to 
meet their statutory, regulatory and contractual 
responsibilities to maintain a safe, healthy and 
sanitary workplace.

6. Do my best to work in a manner consistent 
with the quality, productivity and safety of every 
task that I am assigned.

7. Do my best to help every co-worker return 
home safe at the conclusion of every shift.

Marketing & tradeshow  
Display program
MARKET YOuR LOCAL WITH  
IMPACT’S HELP.

 Ironworkers can access this program.

IMPACT provides grants for local and regional marketing 
efforts around the country. Our advertisements are also 
featured in a variety of national trade publications through-
out the year, including ENR, US Glass, American Cranes & 
Transport (ACT), Modern Steel Construction (MSC) and The 
Fabricator.

In addition, IMPACT supplies interested local unions with 
marketing materials, such as brochures and stickers, and 
with portable tabletop displays for tradeshows and job fairs. 
These displays are loaned through the IMPACT office  
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I am proud of our success. The certification will open 
new opportunities for our company.”—GARY L. 
HAWKINS, President, Composite Company 

 “Mr. McGowan was very approachable, helpful 
and a tremendous resource for information…Forem 
has benefited greatly from IMPACT's assistance in 
every regard. We would recommend IMPACT's ser-
vices without reservation to any company seeking to 
obtain its AISC Certification.”—ROLAND MAYNARD, 
President, Forem Manufacturing Inc.

Want to learn more? Kenny Can help! 
Kenny Waugh, kwaugh@impact-net.org

Or, visit the iMpaCT website at bit.ly/AIsCCert.

Ironworkers’  
standards of excellence
ENCOuRAGING POSITIVE WORKPLACE 
ATTITuDES AND BEHAVIORS TO DELIVER 
SuPERIOR quALITY AND PRODuCTIVITY.

 Ironworkers and Contractors can access this program.

Through training programs and print media, IMPACT sup-
ports the Ironworkers’ Standards of Excellence program 
and its goal of increasing market share through encourag-
ing positive workplace attitudes and behaviors. 

At the request of a District Council, IMPACT will 
conduct Standards of Excellence training for any group of 
local union business managers, business agents, organiz-
ers or apprenticeship coordinators. This training provides 
participants with an understanding of the Standards, goals 
of the Standards, implementation of the Standards and 
penalties for violations, and enables participants to present 
the Standards of Excellence Training to apprentice and 
journeyman ironworkers. 

Poster-size copies of the Standards, "gang box stickers" 
and hard hat stickers are available through IMPACT. The 
Standards can be placed in offices, break rooms, or any 
area in which ironworkers regularly congregate. Many 
contractors place the “gang box stickers” on welding ma-
chines, gang boxes and company trucks, so that all of their 
ironworker employees know that the contractor recognizes 
and supports the Standards of Excellence.

Want to learn more? RiCK Can help! 
Rick Sullivan, rsullivan@impact-net.org

Or, visit the “publications/Resources”  
section of the iMpaCT website to order printed 

Standards materials.

IronWorKers’ stanDarDs oF exCellenCe

As an Iron Worker member, I agree to:

1. Adhere to my responsibilities under the Col-
lective Bargaining Agreement for start and quit 
times, as well as lunch and break times.

2. Allow my Representative to handle any dis-
agreements or breaches by refusing to engage 
in unlawful job disruptions, slowdowns or any 
activities that affect our good name.

3. Respect the Customer’s and Employer’s rights, 
property and tools as I do my own.

4. Meet my responsibility to show up every day; 
outfitted for work and fit for duty without engag-
ing in substance abuse.

5. Cooperate with the Customer and Employer to 
meet their statutory, regulatory and contractual 
responsibilities to maintain a safe, healthy and 
sanitary workplace.

6. Do my best to work in a manner consistent 
with the quality, productivity and safety of every 
task that I am assigned.

7. Do my best to help every co-worker return 
home safe at the conclusion of every shift.

Marketing & tradeshow  
Display program
MARKET YOuR LOCAL WITH  
IMPACT’S HELP.

 Ironworkers can access this program.

IMPACT provides grants for local and regional marketing 
efforts around the country. Our advertisements are also 
featured in a variety of national trade publications through-
out the year, including ENR, US Glass, American Cranes & 
Transport (ACT), Modern Steel Construction (MSC) and The 
Fabricator.

In addition, IMPACT supplies interested local unions with 
marketing materials, such as brochures and stickers, and 
with portable tabletop displays for tradeshows and job fairs. 
These displays are loaned through the IMPACT office  
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and can be assembled easily to draw attention to booths. To 
encourage local union participation, the Marketing & Trade-
show Display Program provides local unions who show 
consistent interest in regional advertising with their own 
display. To date, 32 local unions have received displays. 

Want to learn more? Kenny Can help! 
Kenny Waugh, kwaugh@impact-net.org

Conferences & tradeshows
IMPACT NETWORKS COAST-TO-COAST TO 
DRuM uP MORE WORK FOR IRONWORKERS 
AND CONTRACTORS ALIKE.
In its ongoing efforts to increase market share for ironworkers 
and their contractors, IMPACT regularly exhibits at tradeshows 
and job fairs across the country. By attending events like the 
ones highlighted below, IMPACT displays the outstanding skills 
and expertise of our ironworkers and contractors while making 
valuable connections with industry members.

Kenny Waugh—IMPACT’s very own Director of In-
dustry Liaisons—provides his take on the conferences 
and tradeshows he attended in 2012.

 World of Concrete: The Iron Workers Department of 
Reinforcing showcases ironworker reinforcing skills and 
participates with our industry partner, the Concrete Rein-
forcing Steel Institute (CRSI). 

 NOMMA (National Ornamental & Miscellaneous 
Metals Association): We advertise Ironworker/IMPACT 
programs and network with attendees.

 SEAA (Steel Erectors Association of America): We 
promote Ironworker/IMPACT programs and network with 
both union contractors and open shop contractors who are 
potential customers.

 NASCC (North American Steel Construction Confer-
ence): We are on the planning committee for this American 
Institute of Steel Construction (AISC) show and network with 
folks from all over the steel industry, including fabricators.

 MBCEA (Metal Building Contractors & Erectors 
Association): We showcase our training materials and 
network with members of the metal building industry.

 AIA (American Institute of Architects): We advertise 
our skills to architects and demonstrate the value we can add 
to their designs. We also do quite a bit of networking.

 Wind Power 2012: We promote our training skills on 
erecting and maintaining wind turbines, including founda-
tion work with rebar, to members of the American Wind 
Energy Association (AWEA), which is an organization that 
promotes IMPACT.

 Skills USA: We have the dual purpose of recruiting and 
putting our training programs and apprentice facilities in 

front of teachers in the 
trades, in the hopes 
that they will send stu-
dents our way. Lincoln 
Electric exhibits next 
to us, and they send 
teachers who visit 
them to our booth.

 TVA Labor-Man-
agement Conference: 
We attend each year to 
support the conference 
and our partnership with 
the Tennessee Valley 
Authority (TVA).

 Tekla Users Con-
ference: This was 
our first year at this 
show, tying in Building Information Modeling (BIM) with 
ironworker training.

 DBIA (Design Build Institute of America) Federal 
Sector Conference: This is the Design Build Institute of 
America’s (DBIA) Federal show, and exhibiting gives us 
the opportunity to be seen by the United States govern-
ment and General Services Administration (GSA). Who 
builds more buildings than them?!

 Glassbuild: At this show we advertise our curtain wall 
and glazing skills and look for new contractors.

 SCRA (Specialized Carriers & Rigging Associa-
tion) Crane Rigging Workshop: Who signals the 
cranes and works with the rigs? Ironworkers! We also 
advertise our rigging and crane programs.

 AWEA (American Wind Energy Association) Off-
shore: This was our first time at this show. We explored who 
is going to build the network of wind turbines planned for the 
Atlantic Ocean, and we made some crucial contacts in the 
wind sector.

 FFA (Future Farmers of America): This show is IM-
PACT’s biggest recruitment effort—55,000 FFA students 
from all over the country attend, and we partner with Local 
22, Indianapolis, to recruit and spread the ironworker word 
to this great bunch of students.

 AWS (American Welding Society) – Fabtech: An-
other industry partner, we sit on several AWS committees 
and attend the show to advertise, network and recruit.

 Power-Gen International: We set our booth up in the 
nuclear pavilion at this show to advertise our labor pool at 
the local unions and our rigging, signaling, welding and 
other ironworker skills.

Want to learn more? Kenny Can help! 
Kenny Waugh, kwaugh@impact-net.org
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Since 2005, IMPACT has worked closely with drug 
testing Third Party Administrator (TPA) Mobile 
Medical Corporation (MMC) to manage both 

IMPACT’s drug testing management and database 
maintenance services. The results have been very posi-
tive, and the program has aided many ironworkers and 
promotes a positive and proactive image.

The initial program included annual testing of 
all members and mail-out drug test notifications. 

However, in response to chal-
lenges with mail-out test no-
tifications and annual testing, 
combined with the increas-
ing cost of the program, the 
IMPACT Board of Trustees 
in 2010 recommended the 
creation of a task force to 
evaluate the program and 
propose changes to eliminate 
the persistent challenges of 
the old program. IMPACT 
continually seeks to improve 
its performance and review 
its programs to ensure we 
receive the best value for our 
resources used.

The task force identified several areas of potential 
improvement:

 Only test members who are actively working

 Eliminate mail-out notifications

  Eliminate annual testing and use random 
testing only

  Use rapid testing as the primary testing method 
for instant results

 Include pre-employment testing

  Separate the drug testing and administration 
services from the database management and 
maintenance components

  Allow greater flexibility in the selection of drug 
testing vendors who will best serve the RAB’s 
individual needs

IMPACT took these revised guidelines and, at the 
direction of the task force, developed and monitored 
a pilot program involving four local unions. This suc-
cessful one-year review period, which started in June 
2010, allowed IMPACT to address each challenge 
prevalent in the initial program.

IMPACT worked rigorously to review the program 
alongside the four pilot locals and is now looking to 
build on that success.

Due to the need for separate drug testing administra-
tion services and database management and mainte-
nance services, IMPACT generated a Request for Pro-
posal (RFP) in 2012 to request database administration 
and TPA services. In November 2012, IMPACT selected 
Copper Range as the new database administrator, and 
by December, Copper Range’s team had already com-
pleted the first phase of the new IMPACT drug testing 
database. In December 2012, eight TPA’s submitted 
proposals to provide drug testing services to IMPACT, 
and from these candidates, IMPACT developed a list of 
qualified vendors based on the stringent criteria of cost, 
service and collection site locations.

The new database administrator and pre-qualify-
ing vendors will ensure that TPA’s are providing the 
best service at a competitive price to local unions 
and contractors and will allow for the complete tran-
sition to the new program.

The goal is, and will forever remain, to supply the 
best value and customer service possible. Any chang-
es to the program are geared toward these goals. | 

   national  
substance abuse 
 Program sees vital  
        upgrades in 2012

Important updates to drug testing eliminate roadblocks for local unions, 
District Councils and contractors and ensure that members are  
drug-free and ready to deliver superior results.

Cindy Quiroz
Programs Administrator
IMPACT
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and can be assembled easily to draw attention to booths. To 
encourage local union participation, the Marketing & Trade-
show Display Program provides local unions who show 
consistent interest in regional advertising with their own 
display. To date, 32 local unions have received displays. 

Want to learn more? Kenny Can help! 
Kenny Waugh, kwaugh@impact-net.org

Conferences & tradeshows
IMPACT NETWORKS COAST-TO-COAST TO 
DRuM uP MORE WORK FOR IRONWORKERS 
AND CONTRACTORS ALIKE.
In its ongoing efforts to increase market share for ironworkers 
and their contractors, IMPACT regularly exhibits at tradeshows 
and job fairs across the country. By attending events like the 
ones highlighted below, IMPACT displays the outstanding skills 
and expertise of our ironworkers and contractors while making 
valuable connections with industry members.

Kenny Waugh—IMPACT’s very own Director of In-
dustry Liaisons—provides his take on the conferences 
and tradeshows he attended in 2012.

 World of Concrete: The Iron Workers Department of 
Reinforcing showcases ironworker reinforcing skills and 
participates with our industry partner, the Concrete Rein-
forcing Steel Institute (CRSI). 

 NOMMA (National Ornamental & Miscellaneous 
Metals Association): We advertise Ironworker/IMPACT 
programs and network with attendees.

 SEAA (Steel Erectors Association of America): We 
promote Ironworker/IMPACT programs and network with 
both union contractors and open shop contractors who are 
potential customers.

 NASCC (North American Steel Construction Confer-
ence): We are on the planning committee for this American 
Institute of Steel Construction (AISC) show and network with 
folks from all over the steel industry, including fabricators.

 MBCEA (Metal Building Contractors & Erectors 
Association): We showcase our training materials and 
network with members of the metal building industry.

 AIA (American Institute of Architects): We advertise 
our skills to architects and demonstrate the value we can add 
to their designs. We also do quite a bit of networking.

 Wind Power 2012: We promote our training skills on 
erecting and maintaining wind turbines, including founda-
tion work with rebar, to members of the American Wind 
Energy Association (AWEA), which is an organization that 
promotes IMPACT.

 Skills USA: We have the dual purpose of recruiting and 
putting our training programs and apprentice facilities in 

front of teachers in the 
trades, in the hopes 
that they will send stu-
dents our way. Lincoln 
Electric exhibits next 
to us, and they send 
teachers who visit 
them to our booth.

 TVA Labor-Man-
agement Conference: 
We attend each year to 
support the conference 
and our partnership with 
the Tennessee Valley 
Authority (TVA).

 Tekla Users Con-
ference: This was 
our first year at this 
show, tying in Building Information Modeling (BIM) with 
ironworker training.

 DBIA (Design Build Institute of America) Federal 
Sector Conference: This is the Design Build Institute of 
America’s (DBIA) Federal show, and exhibiting gives us 
the opportunity to be seen by the United States govern-
ment and General Services Administration (GSA). Who 
builds more buildings than them?!

 Glassbuild: At this show we advertise our curtain wall 
and glazing skills and look for new contractors.

 SCRA (Specialized Carriers & Rigging Associa-
tion) Crane Rigging Workshop: Who signals the 
cranes and works with the rigs? Ironworkers! We also 
advertise our rigging and crane programs.

 AWEA (American Wind Energy Association) Off-
shore: This was our first time at this show. We explored who 
is going to build the network of wind turbines planned for the 
Atlantic Ocean, and we made some crucial contacts in the 
wind sector.

 FFA (Future Farmers of America): This show is IM-
PACT’s biggest recruitment effort—55,000 FFA students 
from all over the country attend, and we partner with Local 
22, Indianapolis, to recruit and spread the ironworker word 
to this great bunch of students.

 AWS (American Welding Society) – Fabtech: An-
other industry partner, we sit on several AWS committees 
and attend the show to advertise, network and recruit.

 Power-Gen International: We set our booth up in the 
nuclear pavilion at this show to advertise our labor pool at 
the local unions and our rigging, signaling, welding and 
other ironworker skills.

Want to learn more? Kenny Can help! 
Kenny Waugh, kwaugh@impact-net.org
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Since 2005, IMPACT has worked closely with drug 
testing Third Party Administrator (TPA) Mobile 
Medical Corporation (MMC) to manage both 

IMPACT’s drug testing management and database 
maintenance services. The results have been very posi-
tive, and the program has aided many ironworkers and 
promotes a positive and proactive image.

The initial program included annual testing of 
all members and mail-out drug test notifications. 

However, in response to chal-
lenges with mail-out test no-
tifications and annual testing, 
combined with the increas-
ing cost of the program, the 
IMPACT Board of Trustees 
in 2010 recommended the 
creation of a task force to 
evaluate the program and 
propose changes to eliminate 
the persistent challenges of 
the old program. IMPACT 
continually seeks to improve 
its performance and review 
its programs to ensure we 
receive the best value for our 
resources used.

The task force identified several areas of potential 
improvement:

 Only test members who are actively working

 Eliminate mail-out notifications

  Eliminate annual testing and use random 
testing only

  Use rapid testing as the primary testing method 
for instant results

 Include pre-employment testing

  Separate the drug testing and administration 
services from the database management and 
maintenance components

  Allow greater flexibility in the selection of drug 
testing vendors who will best serve the RAB’s 
individual needs

IMPACT took these revised guidelines and, at the 
direction of the task force, developed and monitored 
a pilot program involving four local unions. This suc-
cessful one-year review period, which started in June 
2010, allowed IMPACT to address each challenge 
prevalent in the initial program.

IMPACT worked rigorously to review the program 
alongside the four pilot locals and is now looking to 
build on that success.

Due to the need for separate drug testing administra-
tion services and database management and mainte-
nance services, IMPACT generated a Request for Pro-
posal (RFP) in 2012 to request database administration 
and TPA services. In November 2012, IMPACT selected 
Copper Range as the new database administrator, and 
by December, Copper Range’s team had already com-
pleted the first phase of the new IMPACT drug testing 
database. In December 2012, eight TPA’s submitted 
proposals to provide drug testing services to IMPACT, 
and from these candidates, IMPACT developed a list of 
qualified vendors based on the stringent criteria of cost, 
service and collection site locations.

The new database administrator and pre-qualify-
ing vendors will ensure that TPA’s are providing the 
best service at a competitive price to local unions 
and contractors and will allow for the complete tran-
sition to the new program.

The goal is, and will forever remain, to supply the 
best value and customer service possible. Any chang-
es to the program are geared toward these goals. | 

   national  
substance abuse 
 Program sees vital  
        upgrades in 2012

Important updates to drug testing eliminate roadblocks for local unions, 
District Councils and contractors and ensure that members are  
drug-free and ready to deliver superior results.

Cindy Quiroz
Programs Administrator
IMPACT
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In January 2012, under the leadership of Gen-
eral President Wise, the Iron Workers launched 
the “Countdown To Zero Fatalities in 2012” 

campaign to prevent jobsite fatalities that result in 
emotional, physical and financial hardships to our 
members and their families. The campaign slogan 

“See Something, Say Something” has been 
printed on hard hat stickers, "gang box stick-
ers," and posters that have been distributed to 
local unions and training facilities throughout 
the United States and Canada. The focus of 
this campaign is to target the “deadly dozen” 
hazardous activities that have contributed 
to the highest percentage of fatalities and 
disabling injuries to our members.    

pursuit of new osHA standards For 
Reinforcing steel And post-tensioning

The Iron Workers General Officers and represen-
tatives of IMPACT met with Dr. David Michaels, 
Assistant Secretary of Labor for the Occupational 
Safety and Health Administration (OSHA), to 
submit a formal petition to the Agency to adopt 
new safety standards for reinforcing steel and post-
tensioning activities. The petition was signed by 
an industry coalition of stakeholders that included 
the Iron Workers International, Department of 
Reinforcing Ironworkers Advisory Committee, 
IMPACT, Concrete Reinforcing Steel Institute, 
Post Tensioning Institute, National Association 
of Reinforcing Steel Contractors, The Center for 
Construction Research and Training and the West-

ern Steel Council. The petition to OSHA from the 
industry coalition of stakeholders included facts 
and rationale for pursing new safety standards for 
reinforcing steel and post-tensioning activities. In 
March 2012, the Office of Management and Budget 
approved OSHA’s request to pursue a Request for 
Information (RFI) for the development of new rein-
forcing steel and post-tensioning safety standards. 
Our collective efforts will help to obtain new OSHA 
standards for reinforcing steel and post-tensioning 
activities and prevent fatalities and serious injuries 
to our members.

pursuit of Consistent Interpretation And 
enforcement of osHA standards
The Iron Workers General Officers and represen-
tatives of IMPACT met with Agency officials to 
pursue consistent interpretation and enforce-
ment of the OSHA standards. There has been 
much confusion regarding the OSHA Subpart R 
- 1926.754(b)(3) standard requiring that “[a] fully 
planked or decked floor or nets shall be main-
tained within two stories or 30 feet, whichever 
is less, directly under any erection work being 
performed.” Another OSHA compliance directive 
that has been contested by the Iron Workers and 
IMPACT pertains to the Subpart R – Steel Erec-
tion standard 1926.754(c)(1)(i) that prohibits shop 
attached shear connectors that project vertically 
from or horizontally across the top flange of the 
member until after the metal decking, or other 
walking/working surface, has been installed. |

   taking a stand on 
safety& regulatory 
        Issues In 2012

         Commitment To Achieve zero Fatalities

“ Safety for our members is our number one priority. Every spouse should be able to greet their 
ironworker, every child should welcome home their ironworker parent and every mother and 
father should be able to embrace their ironworker son or daughter at the end of each day.”

— Walter Wise, General President, Iron Workers International; IMPACT Labor Co-Chair

“ Safety programs like ‘Countdown To Zero’ are badly needed in the construction industry. 
I am proud to speak for the contractor community when I say ‘thank you’ for working 
tirelessly alongside us to raise awareness of prevalent safety issues we face every day.” 

— Bill Brown, President, Ben Hur Construction Company; IMPACT Management Co-Chair

Steve Rank
Executive Director  
of Safety & Health
Iron Workers International
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In addition to maintaining Department of Labor 
(DOL) wage determination updates and vari-
ous Davis-Bacon technical services, IMPACT is 

proud to work to encourage locals and contractors to 
speak out for fair contracting on public works and a 
level playing field.

We continue to work to make our wage cases a 
bigger portion of the Wage and Hour Division’s (WHD) 
compliance work. According to the Department of 
Labor (DOL), in Fiscal Year 2011, WHD had over 1,700 
Davis-Bacon cases resulting in over $20 million in 
back wages for more than 11,000 workers.  Compared 
with 2008, this is more than a 300 percent increase in 
cases, a 100 percent increase in back wages and an 80 
percent increase in the number of workers. Despite the 
occasional claim that there is “no enforcement,” we are 
working to make ironwork a priority.

To highlight one recent project’s wage complaint, 
Wage Compliance Administrator Christopher Burger 
filed on behalf of Local 492, Nashville, Tenn., a complaint 
that became part of a wider DOL multi-trade investiga-
tion. The result was $787,548 in total back wages for 124 
workers on a project in Smyrna, Tenn., which included 
phony “independent contractor” claims. 

Another successful case involved a contractor 
on the SUNY Maritime College project Bronx, N.Y., 
thanks to the New York State Bureau of Public Work. 
Among those filed or pending are cases involving 
two rebar contractors in the District of Columbia, 

another case at the Lackland AFB in Texas, a case 
of H2B visa abuse sent to the DOL’s office of For-
eign Labor Certification, a Chicago NATO summit 
security construction issue and the misclassification 
of ironworkers on the Gilmerton Bridge in Chesa-
peake, Va., among others.

We also successfully lobbied the DOL to re-classify 
as “heavy” a bridge project that had improperly been 
bid as a “highway” classification by a state depart-
ment of transportation. This was an apparent effort 
to duck the local’s prevailing wage rate in the proper 
category for a bridge over navigable water. Also filed 
was a complaint to the US Army Corps concerning 
the failure to pay prevailing wages on a project im-
properly deemed as “maintenance” at the Clear Air 
Force Base in Alaska.

IMPACT shows a commitment to the cause by 
sitting on the board of National Alliance for Fair 
Contracting (NAFC), which works to bring together 
fair contracting groups, owners, agencies, contrac-
tors and labor.

During the past year, we hosted a 150-person-
strong breakout session at IMPACT’s annual con-
ference in Las Vegas, featuring the US DOL’s Chief 
of Enforcement, as well as the National Contractor 
Industrial Relations Specialist for the US Army 
Corps. In addition, our Wage Compliance Ad-
ministrator spoke to the annual conference of the 
National Alliance of Governmental Labor Officials 
(NAGLO) in Baltimore.

Burger also moderated the NAFC session panel 
on social media, communications and compliance 
with the Building and Construction Trades Depart-
ment (BCTD), Laborers-Employers Cooperation and 
Education Trust (LECET) and the Alliance for Labor 
Standards Education and Training held at their 
annual conference. He recently was appointed by 
IMPACT Co-Chair Walter Wise to serve on an AFL-
CIO economic policy agenda committee and has 
continued serving on a Davis-Bacon sub-committee 
for the BCTD, along with partners at NAFC. The goal 
for 2013 and beyond is to rebuild and expand the use 
of this program and its benefits. |

   Davis-Bacon/ 
Prevailing Wage 
    Compliance

LoCAL 5 IronWorkerS 

In WAShIngTon, 

dC, Work on PhASe 

I oF The duLLeS 

CorrIdor MeTrorAIL 

ProjeCT, A 28-MILe, 

$6.8 bILLIon MeTro 
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VIrgInIA. ThIS IS ThAnkS 
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eMbrACe CooPerATIon 

And FAIr ConTrACTIng.

Christopher Burger
Wage Compliance  
Administrator (Davis-Bacon)
IMPACT
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In January 2012, under the leadership of Gen-
eral President Wise, the Iron Workers launched 
the “Countdown To Zero Fatalities in 2012” 

campaign to prevent jobsite fatalities that result in 
emotional, physical and financial hardships to our 
members and their families. The campaign slogan 

“See Something, Say Something” has been 
printed on hard hat stickers, "gang box stick-
ers," and posters that have been distributed to 
local unions and training facilities throughout 
the United States and Canada. The focus of 
this campaign is to target the “deadly dozen” 
hazardous activities that have contributed 
to the highest percentage of fatalities and 
disabling injuries to our members.    

pursuit of new osHA standards For 
Reinforcing steel And post-tensioning

The Iron Workers General Officers and represen-
tatives of IMPACT met with Dr. David Michaels, 
Assistant Secretary of Labor for the Occupational 
Safety and Health Administration (OSHA), to 
submit a formal petition to the Agency to adopt 
new safety standards for reinforcing steel and post-
tensioning activities. The petition was signed by 
an industry coalition of stakeholders that included 
the Iron Workers International, Department of 
Reinforcing Ironworkers Advisory Committee, 
IMPACT, Concrete Reinforcing Steel Institute, 
Post Tensioning Institute, National Association 
of Reinforcing Steel Contractors, The Center for 
Construction Research and Training and the West-

ern Steel Council. The petition to OSHA from the 
industry coalition of stakeholders included facts 
and rationale for pursing new safety standards for 
reinforcing steel and post-tensioning activities. In 
March 2012, the Office of Management and Budget 
approved OSHA’s request to pursue a Request for 
Information (RFI) for the development of new rein-
forcing steel and post-tensioning safety standards. 
Our collective efforts will help to obtain new OSHA 
standards for reinforcing steel and post-tensioning 
activities and prevent fatalities and serious injuries 
to our members.

pursuit of Consistent Interpretation And 
enforcement of osHA standards
The Iron Workers General Officers and represen-
tatives of IMPACT met with Agency officials to 
pursue consistent interpretation and enforce-
ment of the OSHA standards. There has been 
much confusion regarding the OSHA Subpart R 
- 1926.754(b)(3) standard requiring that “[a] fully 
planked or decked floor or nets shall be main-
tained within two stories or 30 feet, whichever 
is less, directly under any erection work being 
performed.” Another OSHA compliance directive 
that has been contested by the Iron Workers and 
IMPACT pertains to the Subpart R – Steel Erec-
tion standard 1926.754(c)(1)(i) that prohibits shop 
attached shear connectors that project vertically 
from or horizontally across the top flange of the 
member until after the metal decking, or other 
walking/working surface, has been installed. |
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“ Safety for our members is our number one priority. Every spouse should be able to greet their 
ironworker, every child should welcome home their ironworker parent and every mother and 
father should be able to embrace their ironworker son or daughter at the end of each day.”

— Walter Wise, General President, Iron Workers International; IMPACT Labor Co-Chair

“ Safety programs like ‘Countdown To Zero’ are badly needed in the construction industry. 
I am proud to speak for the contractor community when I say ‘thank you’ for working 
tirelessly alongside us to raise awareness of prevalent safety issues we face every day.” 

— Bill Brown, President, Ben Hur Construction Company; IMPACT Management Co-Chair
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In addition to maintaining Department of Labor 
(DOL) wage determination updates and vari-
ous Davis-Bacon technical services, IMPACT is 

proud to work to encourage locals and contractors to 
speak out for fair contracting on public works and a 
level playing field.

We continue to work to make our wage cases a 
bigger portion of the Wage and Hour Division’s (WHD) 
compliance work. According to the Department of 
Labor (DOL), in Fiscal Year 2011, WHD had over 1,700 
Davis-Bacon cases resulting in over $20 million in 
back wages for more than 11,000 workers.  Compared 
with 2008, this is more than a 300 percent increase in 
cases, a 100 percent increase in back wages and an 80 
percent increase in the number of workers. Despite the 
occasional claim that there is “no enforcement,” we are 
working to make ironwork a priority.

To highlight one recent project’s wage complaint, 
Wage Compliance Administrator Christopher Burger 
filed on behalf of Local 492, Nashville, Tenn., a complaint 
that became part of a wider DOL multi-trade investiga-
tion. The result was $787,548 in total back wages for 124 
workers on a project in Smyrna, Tenn., which included 
phony “independent contractor” claims. 

Another successful case involved a contractor 
on the SUNY Maritime College project Bronx, N.Y., 
thanks to the New York State Bureau of Public Work. 
Among those filed or pending are cases involving 
two rebar contractors in the District of Columbia, 

another case at the Lackland AFB in Texas, a case 
of H2B visa abuse sent to the DOL’s office of For-
eign Labor Certification, a Chicago NATO summit 
security construction issue and the misclassification 
of ironworkers on the Gilmerton Bridge in Chesa-
peake, Va., among others.

We also successfully lobbied the DOL to re-classify 
as “heavy” a bridge project that had improperly been 
bid as a “highway” classification by a state depart-
ment of transportation. This was an apparent effort 
to duck the local’s prevailing wage rate in the proper 
category for a bridge over navigable water. Also filed 
was a complaint to the US Army Corps concerning 
the failure to pay prevailing wages on a project im-
properly deemed as “maintenance” at the Clear Air 
Force Base in Alaska.

IMPACT shows a commitment to the cause by 
sitting on the board of National Alliance for Fair 
Contracting (NAFC), which works to bring together 
fair contracting groups, owners, agencies, contrac-
tors and labor.

During the past year, we hosted a 150-person-
strong breakout session at IMPACT’s annual con-
ference in Las Vegas, featuring the US DOL’s Chief 
of Enforcement, as well as the National Contractor 
Industrial Relations Specialist for the US Army 
Corps. In addition, our Wage Compliance Ad-
ministrator spoke to the annual conference of the 
National Alliance of Governmental Labor Officials 
(NAGLO) in Baltimore.

Burger also moderated the NAFC session panel 
on social media, communications and compliance 
with the Building and Construction Trades Depart-
ment (BCTD), Laborers-Employers Cooperation and 
Education Trust (LECET) and the Alliance for Labor 
Standards Education and Training held at their 
annual conference. He recently was appointed by 
IMPACT Co-Chair Walter Wise to serve on an AFL-
CIO economic policy agenda committee and has 
continued serving on a Davis-Bacon sub-committee 
for the BCTD, along with partners at NAFC. The goal 
for 2013 and beyond is to rebuild and expand the use 
of this program and its benefits. |
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Here in the Apprenticeship & Training 
Department, we are dedicated to provid-
ing the members of this great organization 

with the finest training materials and instructional 
programs in the industry. We strive to ensure that 
the ironworkers in the field remain on the cutting 
edge of technology and changes within the industry. 
Over the past year, we have taken many steps to 
further this goal.

Perhaps the most significant event of the past 
year was the retirement of long-time National Fund 
Trustee Bill Livingston. Bill served as Trustee from 
1992 to 2012. His leadership and commitment to ex-
cellence in training has helped keep the ironworker 
in the field the best-trained worker in the industry. 
We would like to thank Bill for his long dedication to 
training and wish him the best in his retirement.

On March 12, 2012, General President Wise hired 
Mike Relyin, coordinator for Local 25, Detroit, as a Gen-
eral Organizer and appointed him to the Apprentice-
ship & Training Department. Mike has been a great 
addition and has been working on the Ironworker 
Bookstore and curriculum development and revision. 
Mike has also worked in conjunction with IMPACT on 
the new superintendant curriculum and course.

This July, the department held its most success-
ful Annual Ironworker Instructors Training Program 
ever. We added some new courses for rebar welding 
and hazard recognition, as well as revolving door 
training to our architectural and ornamental course. 
The addition of contractor courses and business 
manager training has proven to be very popular and 
has added a whole new level to the program. The 

program continues to receive very high evaluations 
from the attendees and is the centerpiece of the 
National Fund activities every year.

This past year, the National Fund held its biennial 
apprenticeship conference and competition in India-
napolis. The competition was a huge success. Com-
petitors attended a leadership seminar conducted 
by Dr. Rick Sullivan of IMPACT and Clint Knowlton, 
apprenticeship coordinator for Local 721, Toronto, 
Ontario. During the seminar, the apprentices were 
treated to presentations by the General Officers and 
the CEO of IMPACT. The competition proved to be 
one of the closest ever, with Christopher Smith of 
Local 10, Kansas City, Mo., winning—the difference 
between first and second was a mere 0.5 pts. This 
year, we added a champion column prize in which 
the top ten finishers in the competition’s column 
climb contest competed in a second climb. The win-
ner received bragging rights and a $500 first prize.

In conjunction with the apprenticeship confer-
ence and competition, we held our coordinators 
conference, during which we gave our coordinators 
vital information on the programs and initiatives of 
the International. We also exhibited a new exam-
creating tool called ExamView to help our instructors 
develop professional tests for the classroom. Many 
locals have already expressed interest in using the 
program. In fact, demand has been so great that a 
course in its use is being offered next year at the An-
nual Ironworker Instructors Training Program.

On the curriculum side, Ed Abbott has been 
spearheading a task force with Kevin Bryenton, 
Darryl LaBoucan, Mike Relyin, Guy LeBlanc, Martin 
Minten and Wayne Worral. It's purpose is to work 
with the Canadian Welding Bureau (CWB) to design 
a welding program which will mirror the program 
that we have in the United States, thus allowing 
our Canadian Brethren to set up accredited welding 
facilities in Canada and test their own welders. 

Ed Abbott and Mike Relyin have collaborated on 
a revision of our welding Quality Assurance manual. 
These changes should streamline the accreditation 
process and make the manual easier to understand 
and work with.

In August, the department introduced a revised and 
updated Mine Safety & Health Administration (MSHA) 
training plan. Joe Hunt collaborated with MSHA 

national Fund 
  highlights 
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Lee Worley
Executive Director of  
Apprenticeship & Training
Iron Workers International
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Metal Building 
systems  
training package
Revised in 2012, the Metal Build-
ing Systems training package 
encourages ironworkers to learn 
actively through a series of 
hands-on exercises and videos il-
lustrating specific metal buildings 
systems construction practices.

“Metal buildings have been and will continue to be a 
growing segment of the ironworking industry,” says Walter 
Wise, Iron Workers General President. “Their expanded 
and evolving use mandate that our members have the 
skills necessary to secure opportunities that will grow 
market share for our union and contractors.”

This new training package includes a reference 
manual, instructor guide, student workbook, 
drawings and an instructor DVD, which includes 
video examples of metal building system erection. 
The information in this new manual includes:

representatives to produce a unified plan for the entire 
country. Our instructors are now authorized to teach 
MSHA in any local in the International, not just their 
home local as had previously been the case. Joe Hunt, 
Neal Mckelligan and George Facista are currently 
working on updates to the MSHA curriculum.

Joe Hunt has also been working with Ted Scharf 
of the National Institute for Occupational Safety and 
Health (NIOSH) to obtain a grant for virtual reality 
signal person training. Lessons would be designed to 
be used through an X-Box video game format, thus 
decreasing the cost of hardware to less than $1,000 
for local unions. The cost of development will be 
completely covered by the grant if we are successful 
in obtaining it.

Joe Hunt reached out to Tennessee Valley District 
Council President Dick Ward and Coordinator James 
Lockhart to develop a communication tower erection 

and maintenance training program. Thanks to the 
program, 40 members of Local 704, Chattanooga, 
Tenn., are trained in communication tower erec-
tion and are working for a newly signed contractor, 
Phoenix Technologies.

Joe has also been assigned to work with Electri-
cal Power Research Institute (EPRI) to develop tests 
that will be used to pre-qualify ironworkers at vari-
ous tasks, such as rigging, signalling and a host of 
others, for work in nuclear facilities. These tests will 
be available through the Nantel system when they 
are completed.

These are just a few of the steps the Apprentice-
ship & Training Department has taken this year to 
ensure that ironworkers receive the very best train-
ing and that they deliver only the highest quality of 
craftsmanship to our contractors and owners across 
North America. | 

  national 
training Fund

IMPACT supports the National Training Fund in the development  
and distribution of all training materials, educational programs, 
certification programs and National Training Fund events.
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Department, we are dedicated to provid-
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programs in the industry. We strive to ensure that 
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edge of technology and changes within the industry. 
Over the past year, we have taken many steps to 
further this goal.

Perhaps the most significant event of the past 
year was the retirement of long-time National Fund 
Trustee Bill Livingston. Bill served as Trustee from 
1992 to 2012. His leadership and commitment to ex-
cellence in training has helped keep the ironworker 
in the field the best-trained worker in the industry. 
We would like to thank Bill for his long dedication to 
training and wish him the best in his retirement.

On March 12, 2012, General President Wise hired 
Mike Relyin, coordinator for Local 25, Detroit, as a Gen-
eral Organizer and appointed him to the Apprentice-
ship & Training Department. Mike has been a great 
addition and has been working on the Ironworker 
Bookstore and curriculum development and revision. 
Mike has also worked in conjunction with IMPACT on 
the new superintendant curriculum and course.

This July, the department held its most success-
ful Annual Ironworker Instructors Training Program 
ever. We added some new courses for rebar welding 
and hazard recognition, as well as revolving door 
training to our architectural and ornamental course. 
The addition of contractor courses and business 
manager training has proven to be very popular and 
has added a whole new level to the program. The 

program continues to receive very high evaluations 
from the attendees and is the centerpiece of the 
National Fund activities every year.

This past year, the National Fund held its biennial 
apprenticeship conference and competition in India-
napolis. The competition was a huge success. Com-
petitors attended a leadership seminar conducted 
by Dr. Rick Sullivan of IMPACT and Clint Knowlton, 
apprenticeship coordinator for Local 721, Toronto, 
Ontario. During the seminar, the apprentices were 
treated to presentations by the General Officers and 
the CEO of IMPACT. The competition proved to be 
one of the closest ever, with Christopher Smith of 
Local 10, Kansas City, Mo., winning—the difference 
between first and second was a mere 0.5 pts. This 
year, we added a champion column prize in which 
the top ten finishers in the competition’s column 
climb contest competed in a second climb. The win-
ner received bragging rights and a $500 first prize.

In conjunction with the apprenticeship confer-
ence and competition, we held our coordinators 
conference, during which we gave our coordinators 
vital information on the programs and initiatives of 
the International. We also exhibited a new exam-
creating tool called ExamView to help our instructors 
develop professional tests for the classroom. Many 
locals have already expressed interest in using the 
program. In fact, demand has been so great that a 
course in its use is being offered next year at the An-
nual Ironworker Instructors Training Program.

On the curriculum side, Ed Abbott has been 
spearheading a task force with Kevin Bryenton, 
Darryl LaBoucan, Mike Relyin, Guy LeBlanc, Martin 
Minten and Wayne Worral. It's purpose is to work 
with the Canadian Welding Bureau (CWB) to design 
a welding program which will mirror the program 
that we have in the United States, thus allowing 
our Canadian Brethren to set up accredited welding 
facilities in Canada and test their own welders. 

Ed Abbott and Mike Relyin have collaborated on 
a revision of our welding Quality Assurance manual. 
These changes should streamline the accreditation 
process and make the manual easier to understand 
and work with.

In August, the department introduced a revised and 
updated Mine Safety & Health Administration (MSHA) 
training plan. Joe Hunt collaborated with MSHA 
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Metal Building 
systems  
training package
Revised in 2012, the Metal Build-
ing Systems training package 
encourages ironworkers to learn 
actively through a series of 
hands-on exercises and videos il-
lustrating specific metal buildings 
systems construction practices.

“Metal buildings have been and will continue to be a 
growing segment of the ironworking industry,” says Walter 
Wise, Iron Workers General President. “Their expanded 
and evolving use mandate that our members have the 
skills necessary to secure opportunities that will grow 
market share for our union and contractors.”

This new training package includes a reference 
manual, instructor guide, student workbook, 
drawings and an instructor DVD, which includes 
video examples of metal building system erection. 
The information in this new manual includes:

representatives to produce a unified plan for the entire 
country. Our instructors are now authorized to teach 
MSHA in any local in the International, not just their 
home local as had previously been the case. Joe Hunt, 
Neal Mckelligan and George Facista are currently 
working on updates to the MSHA curriculum.

Joe Hunt has also been working with Ted Scharf 
of the National Institute for Occupational Safety and 
Health (NIOSH) to obtain a grant for virtual reality 
signal person training. Lessons would be designed to 
be used through an X-Box video game format, thus 
decreasing the cost of hardware to less than $1,000 
for local unions. The cost of development will be 
completely covered by the grant if we are successful 
in obtaining it.

Joe Hunt reached out to Tennessee Valley District 
Council President Dick Ward and Coordinator James 
Lockhart to develop a communication tower erection 

and maintenance training program. Thanks to the 
program, 40 members of Local 704, Chattanooga, 
Tenn., are trained in communication tower erec-
tion and are working for a newly signed contractor, 
Phoenix Technologies.

Joe has also been assigned to work with Electri-
cal Power Research Institute (EPRI) to develop tests 
that will be used to pre-qualify ironworkers at vari-
ous tasks, such as rigging, signalling and a host of 
others, for work in nuclear facilities. These tests will 
be available through the Nantel system when they 
are completed.

These are just a few of the steps the Apprentice-
ship & Training Department has taken this year to 
ensure that ironworkers receive the very best train-
ing and that they deliver only the highest quality of 
craftsmanship to our contractors and owners across 
North America. | 

  national 
training Fund

IMPACT supports the National Training Fund in the development  
and distribution of all training materials, educational programs, 
certification programs and National Training Fund events.
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 Introduction to Metal Building Systems

 Preparing to Erect a Metal Building System

 Unloading, Laying Out and Storing Materials

 Reading Metal Building System Drawings

 Erecting Structural Steel

  Installing Insulation, Wall Panels, Trim and Flashing

  Installing Roof Insulation, Panels and Ridge Caps

  Installing Gutters, Downspouts, Rake Trim and Peak 
Boxes

 Installing Doors and Windows

  Re-roofing and Other Metal Building Renovations

shop supervisor  
training Manual
The Shop Supervisor Training 
manual serves as the reference 
component of the Shop Supervisor 
Training course, created through a 
partnership between the National 
Training Fund and IMPACT.  The 
course is designed to develop 
skilled ironworker supervisors, 
increase productivity and ensure 
shop ironworker safety.

learn more about the shop supervisor training 
course—part of the IMpACt Construction College 

(ICC)—on page 23.

“With this new training package and pilot course, we 
are strengthening the knowledge and skills of our shops,” 
says Walter Wise, Iron Workers General President. “The 
result is clear: Better-trained leaders will help our shops 
get more business and hire more ironworkers.”  

The Supervisor Training for Shop Ironworkers 
reference manual contains ten modules that focus 
on the knowledge and skills required to be a 
successful shop supervisor. These include:

 The Shop Ironworker Supervisor

 Creating an Effective Work Team

 Communication Skills

 Problem Solving

 Documentation and Record Keeping

 Labor-Management Relations

 Planning and Scheduling

 Safety Management

 Quality Management

 Designing and Implementing Shop Training Programs

superintendent 
training For 
Ironworkers Manual
Developed by the National Training 
Fund in partnership with IMPACT, 
the Superintendent Training For 
Ironworkers manual is the innovative 
reference companion to the new Su-
perintendent Training For Ironwork-
ers course.

For more information about superintendent 
training For Ironworkers, part of the IMpACt 

Construction College (ICC), see page 21.

This new manual serves as a vital component of Superin-
tendent Training For Ironworkers’s “level one training,” the 
initial online component of the “blended learning” course.

“The ‘blended learning’ approach refers to the online 
and offline components of the course,” explains Rick Sul-
livan, IMPACT Director of Education and Training. “For 
their ‘level one training,’ course attendees are required to 
read the full manual and complete a series of accompany-
ing online exercises leading up to the hands-on segment 
of the training.”

“The blended aspect really forces trainees to apply and 
hone their computer skills,” adds Sullivan.  The online text, 
audio and other interactive exercises also facilitate richer, 
deeper discussions than what Sullivan has termed “death 
by PowerPoint.”  He says, “The online training provides so 
many more examples and pointers than we could easily fit 
into a 24-hour course using only a lecture and an accom-
panying slideshow.”

Read more about online courses and training 
modules through the ironworker learning 
Management System (lMS) on page 22.

Trainees left favorable reviews of the course’s online com-
ponent and praised the innovative nature of the situational 
and technical challenges.  “I liked working out problems us-
ing different perspectives and approaches, seeing that there 
is not only one answer, but many,” said one.

The content of the new Superintendent Training 
For Ironworkers manual includes:

  The Roles and Responsibilities of the Ironworker 
Superintendent
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 Managing Project Schedules

 Managing Information

 Managing People

 Managing the Job Site

 Managing Safety

  Demonstrating Effective Communication Skills

 Closing Out a Project

 Describing Basic Construction Finance

 Describing Basic Construction Law 

Contractor Access  
to Reference Manuals

To assist contractors in keeping up to date on the latest 
industry standards and practices, IMPACT provides them 
access to many of the National Training Fund’s reference 
manuals.  Any member contractors interested in taking 
advantage of these materials may purchase them in the 
Publications/Resources section of the IMPACT website.  

The following reference manuals are available for 
purchase by contractors on the IMPACT website:

 Architectural and Ornamental 

 Bonded Post-tensioning 

  Conveyor Installation and Industrial Maintenance  
for Ironworkers 

 Cranes 

 Flux Cored Arc Welding 

 Foreman Training for Ironworkers

 Gas Tungsten Arc Welding 

 Introduction to Blueprint Reading 

 Introduction to Welding 

 Layout Instruments for Ironworkers 

 Mathematics for Ironworkers 

 Orientation 

 Oxyfuel Gas Cutting and Welding 

 Pre-engineered Metal Buildings 

 Reinforcing 

 Rigging for Ironworkers 

 Scaffold 

 Shielded Metal Arc Welding 

 Structural 

  Superintendent Training for Ironworkers 

  Training and Fabrication for Shop Ironworkers 

Ironworkers online learning 
Management system (lMs)
“Not all training programs allow the trainee the free-
dom to explore the consequences of his actions on the 
jobsite,” says Walter Wise, Iron Workers General Presi-
dent. “But through the LMS, this is precisely the unique 
kind of training the Iron Workers are invested in—rich, 
interactive online training programs that truly immerse, 
encouraging deep learning and attention to safety, qual-
ity and productivity.”

Launched in 2012 as part of a joint venture between the 
National Training Fund and IMPACT, the LMS serves to en-
rich ironworker training programs by enabling the addition 
of digital and interactive components to existing courses 
and curricula.

Courses with digital components currently 
available on the LMS:

  Contractor Development Courses (Group)

  Contractor Development Courses (Self-Paced)

  Harassment & Discrimination Awareness

  Superintendent Training For Ironworkers

Ironworkers national Welding 
Certification program 
Administered by the National Training Fund, the Iron-
workers National Welding Certification Program is used 
for the training, qualification and certification of iron-
worker welders. Since the program began, more than 
20,000 ironworker welders have received certification 
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 Preparing to Erect a Metal Building System

 Unloading, Laying Out and Storing Materials

 Reading Metal Building System Drawings

 Erecting Structural Steel

  Installing Insulation, Wall Panels, Trim and Flashing

  Installing Roof Insulation, Panels and Ridge Caps

  Installing Gutters, Downspouts, Rake Trim and Peak 
Boxes

 Installing Doors and Windows

  Re-roofing and Other Metal Building Renovations

shop supervisor  
training Manual
The Shop Supervisor Training 
manual serves as the reference 
component of the Shop Supervisor 
Training course, created through a 
partnership between the National 
Training Fund and IMPACT.  The 
course is designed to develop 
skilled ironworker supervisors, 
increase productivity and ensure 
shop ironworker safety.

learn more about the shop supervisor training 
course—part of the IMpACt Construction College 

(ICC)—on page 23.

“With this new training package and pilot course, we 
are strengthening the knowledge and skills of our shops,” 
says Walter Wise, Iron Workers General President. “The 
result is clear: Better-trained leaders will help our shops 
get more business and hire more ironworkers.”  

The Supervisor Training for Shop Ironworkers 
reference manual contains ten modules that focus 
on the knowledge and skills required to be a 
successful shop supervisor. These include:

 The Shop Ironworker Supervisor

 Creating an Effective Work Team

 Communication Skills

 Problem Solving

 Documentation and Record Keeping

 Labor-Management Relations

 Planning and Scheduling

 Safety Management

 Quality Management

  Designing and Implementing Shop Training Programs

superintendent 
training For 
Ironworkers Manual
Developed by the National Training 
Fund in partnership with IMPACT, 
the Superintendent Training For 
Ironworkers manual is the innovative 
reference companion to the new Su-
perintendent Training For Ironwork-
ers course.

For more information about superintendent 
training For Ironworkers, part of the IMpACt 

Construction College (ICC), see page 21.

This new manual serves as a vital component of Superin-
tendent Training For Ironworkers’s “level one training,” the 
initial online component of the “blended learning” course.

“The ‘blended learning’ approach refers to the online 
and offline components of the course,” explains Rick Sul-
livan, IMPACT Director of Education and Training. “For 
their ‘level one training,’ course attendees are required to 
read the full manual and complete a series of accompany-
ing online exercises leading up to the hands-on segment 
of the training.”

“The blended aspect really forces trainees to apply and 
hone their computer skills,” adds Sullivan.  The online text, 
audio and other interactive exercises also facilitate richer, 
deeper discussions than what Sullivan has termed “death 
by PowerPoint.”  He says, “The online training provides so 
many more examples and pointers than we could easily fit 
into a 24-hour course using only a lecture and an accom-
panying slideshow.”

Read more about online courses and training 
modules through the ironworker learning 
Management System (lMS) on page 22.

Trainees left favorable reviews of the course’s online com-
ponent and praised the innovative nature of the situational 
and technical challenges.  “I liked working out problems us-
ing different perspectives and approaches, seeing that there 
is not only one answer, but many,” said one.

The content of the new Superintendent Training 
For Ironworkers manual includes:

  The Roles and Responsibilities of the Ironworker 
Superintendent
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 Managing Project Schedules

 Managing Information

 Managing People

 Managing the Job Site

 Managing Safety

  Demonstrating Effective Communication Skills

 Closing Out a Project

 Describing Basic Construction Finance

 Describing Basic Construction Law 

Contractor Access  
to Reference Manuals

To assist contractors in keeping up to date on the latest 
industry standards and practices, IMPACT provides them 
access to many of the National Training Fund’s reference 
manuals.  Any member contractors interested in taking 
advantage of these materials may purchase them in the 
Publications/Resources section of the IMPACT website.  

The following reference manuals are available for 
purchase by contractors on the IMPACT website:

 Architectural and Ornamental 

 Bonded Post-tensioning 

  Conveyor Installation and Industrial Maintenance  
for Ironworkers 

 Cranes 

 Flux Cored Arc Welding 

 Foreman Training for Ironworkers

 Gas Tungsten Arc Welding 

 Introduction to Blueprint Reading 

 Introduction to Welding 

 Layout Instruments for Ironworkers 

 Mathematics for Ironworkers 

 Orientation 

 Oxyfuel Gas Cutting and Welding 

 Pre-engineered Metal Buildings 

 Reinforcing 

 Rigging for Ironworkers 

 Scaffold 

 Shielded Metal Arc Welding 

 Structural 

  Superintendent Training for Ironworkers 

  Training and Fabrication for Shop Ironworkers 

Ironworkers online learning 
Management system (lMs)
“Not all training programs allow the trainee the free-
dom to explore the consequences of his actions on the 
jobsite,” says Walter Wise, Iron Workers General Presi-
dent. “But through the LMS, this is precisely the unique 
kind of training the Iron Workers are invested in—rich, 
interactive online training programs that truly immerse, 
encouraging deep learning and attention to safety, qual-
ity and productivity.”

Launched in 2012 as part of a joint venture between the 
National Training Fund and IMPACT, the LMS serves to en-
rich ironworker training programs by enabling the addition 
of digital and interactive components to existing courses 
and curricula.

Courses with digital components currently 
available on the LMS:

  Contractor Development Courses (Group)

  Contractor Development Courses (Self-Paced)

  Harassment & Discrimination Awareness

  Superintendent Training For Ironworkers

Ironworkers national Welding 
Certification program 
Administered by the National Training Fund, the Iron-
workers National Welding Certification Program is used 
for the training, qualification and certification of iron-
worker welders. Since the program began, more than 
20,000 ironworker welders have received certification 
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cards for more than 60,000 welder qualification tests. 
IMPACT pays for all certification costs, so members do 
not pay anything out of pocket.

QualIty assuranCe
The program has stringent guidelines for the accredi-

tation of testing facilities as well as for the testing and 
certification of welders. These guidelines were developed 
in conjunction with, and approved by, the American Weld-
ing Society (AWS).

The National Training Fund’s oversight office is audited 
regularly by the AWS to ensure conformance and quality.

The 90 accredited testing facilities are audited once 
every three years and are randomly audited by the AWS.

learn more about simple online certification 
verification at www.ironworkers.org/training/

welding-certification.

Ironworkers Fill the needs of 
expanding Green energy sector
With more than 40,000 active wind turbines across 
the country and new construction taking place in 29 
states, demand for wind turbine erectors is booming. 
Ironworkers are trained to work efficiently and safely and 
are ready to build.

That’s why the National Training Fund, IMPACT and 
ironworker locals across the United States are committed 
to offering Wind Turbine Training to fill the needs of the 
constantly expanding green energy sector.

Iron Worker Wind Turbine Training courses date from 
2010, when the Department of Labor (DOL) awarded the 
Apprenticeship & Training Department and IMPACT a 
grant under the Green Energy Training Partnership, which 
was used to set up five Wind Turbine Training Programs. 

While the grant has ended, locals—like Local 22, 
Indianapolis—have indicated that they are more than 
willing to make the investment in setting up their own 
training with the guidance of the National Training 
Fund, which continues to administer the Wind Turbine 
Training Program.

Local 22 is only the latest local to implement its own 
Wind Turbine Training Program with the help of the 
Apprenticeship & Training Department.

Five other ironworker locals already have Wind 
Turbine Training Programs in place:

 Local 6, Buffalo, N.Y.

 Local 27, Salt Lake City

 Local 263, Dallas/Fort Worth

 Local 433, Los Angeles

 Local 444, Joliet, Ill.

Locals who wish to launch their own training can contact 
the Apprenticeship & Training Department and request blue-
prints and an equipment list.  Based on these instructions, 
locals must fabricate their own wind turbine mockups and 
purchase their own equipment. 

The National Training Fund and IMPACT 
partner to provide numerous other programs to 
ironworkers, including: 

 Distance Learning 

 Access To Mobile Training Trailers 

  Biennial Outstanding Apprentice Competition 

  Annual Ironworker Instructors Training Program

 Online Ironworkers Bookstore

  Funding for Regional Training Centers

 …and more!
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    IMPaCt 
 Construction College (ICC)

Iron Workers General President Walter Wise welcomed participants to the pilot course of Superintendent 
Training For Ironworkers, held May 15 – 17 at the national labor College in Silver Spring, Md.

superintendent training For 
Ironworkers
IMPACT is training the construction industry lead-
ers of tomorrow. Ironworkers with in-demand skills 
as superintendents bring unmatched experience in 
project management, safety, leadership—and more—
to our jobsites. Courses like Superintendent Training 
For Ironworkers represent IMPACT’s win-win-win 
mentality—all of our programs benefit ironworkers, 
contractors and owners.

Superintendent Training For Ironworkers is a 24-hour 
course designed to develop skilled ironworker superinten-
dents, allowing more ironworkers to assume leadership 
positions with our contractor partners.

The two course components illustrate the evolving 
nature of IMPACT’s cutting-edge educational programs: 
Ironworkers enrolled in the course must first complete 
an online self-study component in the weeks prior to the 
in-person, three-day course. The online exercises prepare 
them for rich discussion and role-play exercises, which 
round out the learning experience.

Superintendent Training  
Coast-To-Coast in 2012

  May 15 – 17, Superintendent Pilot Course – 
Silver Spring, Md.

 October 23 – 25, Benicia, Calif.

 December 4 – 6, LaPalma, Calif.

Read more about the  
Superintendent Training manual on page 18.

Foreman training
Ironworkers are committed to delivering unmatched 
quality to our customers. That’s why IMPACT dedi-
cates sizable resources to develop incredible lead-
ers for ironworkers in the field through specialized 
courses like Foreman Training For Ironworkers.

Foreman Training For Ironworkers is a three-day course 
designed to develop skilled ironworker foremen. The 
course is targeted to experienced ironworkers seeking out 
learning opportunities and leadership roles. 

Ironworkers who attend the course experience a rich, inter-
active learning environment focused on these key leader-
ship skills: Creating an effective work team, communicating 
clearly, applying problem-solving skills, documenting infor-
mation and maintaining records, honing labor-management 
relations, planning and scheduling work, implementing vital 
safety programs and ensuring consistent quality of work.

Foreman Training Across Canada In 2012

  April 23 – 27, St. John’s, Newfoundland

  July 30 – August 2, Toronto, Ontario

  August 14 – 16, St. John’s, Newfoundland

  October 24 – 26, Regina, Saskatchewan

  December 9 – 11, Winnipeg, Manitoba 

 

An ironworker course attendee studies a problem-solving flow chart at the IMPACT Foreman 
Training For Ironworkers course in Toronto, ontario.
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cards for more than 60,000 welder qualification tests. 
IMPACT pays for all certification costs, so members do 
not pay anything out of pocket.

QualIty assuranCe
The program has stringent guidelines for the accredi-

tation of testing facilities as well as for the testing and 
certification of welders. These guidelines were developed 
in conjunction with, and approved by, the American Weld-
ing Society (AWS).

The National Training Fund’s oversight office is audited 
regularly by the AWS to ensure conformance and quality.

The 90 accredited testing facilities are audited once 
every three years and are randomly audited by the AWS.

learn more about simple online certification 
verification at www.ironworkers.org/training/

welding-certification.

Ironworkers Fill the needs of 
expanding Green energy sector
With more than 40,000 active wind turbines across 
the country and new construction taking place in 29 
states, demand for wind turbine erectors is booming. 
Ironworkers are trained to work efficiently and safely and 
are ready to build.

That’s why the National Training Fund, IMPACT and 
ironworker locals across the United States are committed 
to offering Wind Turbine Training to fill the needs of the 
constantly expanding green energy sector.

Iron Worker Wind Turbine Training courses date from 
2010, when the Department of Labor (DOL) awarded the 
Apprenticeship & Training Department and IMPACT a 
grant under the Green Energy Training Partnership, which 
was used to set up five Wind Turbine Training Programs. 

While the grant has ended, locals—like Local 22, 
Indianapolis—have indicated that they are more than 
willing to make the investment in setting up their own 
training with the guidance of the National Training 
Fund, which continues to administer the Wind Turbine 
Training Program.

Local 22 is only the latest local to implement its own 
Wind Turbine Training Program with the help of the 
Apprenticeship & Training Department.

Five other ironworker locals already have Wind 
Turbine Training Programs in place:

 Local 6, Buffalo, N.Y.

 Local 27, Salt Lake City

 Local 263, Dallas/Fort Worth

 Local 433, Los Angeles

 Local 444, Joliet, Ill.

Locals who wish to launch their own training can contact 
the Apprenticeship & Training Department and request blue-
prints and an equipment list.  Based on these instructions, 
locals must fabricate their own wind turbine mockups and 
purchase their own equipment. 

The National Training Fund and IMPACT 
partner to provide numerous other programs to 
ironworkers, including: 

 Distance Learning 

 Access To Mobile Training Trailers 

  Biennial Outstanding Apprentice Competition 

  Annual Ironworker Instructors Training Program

 Online Ironworkers Bookstore

  Funding for Regional Training Centers

 …and more!
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Iron Workers General President Walter Wise welcomed participants to the pilot course of Superintendent 
Training For Ironworkers, held May 15 – 17 at the national labor College in Silver Spring, Md.

superintendent training For 
Ironworkers
IMPACT is training the construction industry lead-
ers of tomorrow. Ironworkers with in-demand skills 
as superintendents bring unmatched experience in 
project management, safety, leadership—and more—
to our jobsites. Courses like Superintendent Training 
For Ironworkers represent IMPACT’s win-win-win 
mentality—all of our programs benefit ironworkers, 
contractors and owners.

Superintendent Training For Ironworkers is a 24-hour 
course designed to develop skilled ironworker superinten-
dents, allowing more ironworkers to assume leadership 
positions with our contractor partners.

The two course components illustrate the evolving 
nature of IMPACT’s cutting-edge educational programs: 
Ironworkers enrolled in the course must first complete 
an online self-study component in the weeks prior to the 
in-person, three-day course. The online exercises prepare 
them for rich discussion and role-play exercises, which 
round out the learning experience.

Superintendent Training  
Coast-To-Coast in 2012

  May 15 – 17, Superintendent Pilot Course – 
Silver Spring, Md.

 October 23 – 25, Benicia, Calif.

 December 4 – 6, LaPalma, Calif.

Read more about the  
Superintendent Training manual on page 18.

Foreman training
Ironworkers are committed to delivering unmatched 
quality to our customers. That’s why IMPACT dedi-
cates sizable resources to develop incredible lead-
ers for ironworkers in the field through specialized 
courses like Foreman Training For Ironworkers.

Foreman Training For Ironworkers is a three-day course 
designed to develop skilled ironworker foremen. The 
course is targeted to experienced ironworkers seeking out 
learning opportunities and leadership roles. 

Ironworkers who attend the course experience a rich, inter-
active learning environment focused on these key leader-
ship skills: Creating an effective work team, communicating 
clearly, applying problem-solving skills, documenting infor-
mation and maintaining records, honing labor-management 
relations, planning and scheduling work, implementing vital 
safety programs and ensuring consistent quality of work.

Foreman Training Across Canada In 2012

  April 23 – 27, St. John’s, Newfoundland

  July 30 – August 2, Toronto, Ontario

  August 14 – 16, St. John’s, Newfoundland

  October 24 – 26, Regina, Saskatchewan

  December 9 – 11, Winnipeg, Manitoba 

 

An ironworker course attendee studies a problem-solving flow chart at the IMPACT Foreman 
Training For Ironworkers course in Toronto, ontario.
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the IMpACt  
leadership experience
What’s the difference between a leader and a man-
ager? Brian Riggs of the Sowles Company, Billings, 
Mont., knows the answer: “Managing is facilitating 
the things that have always been done,” he says. 
But being a leader, Brian explains, is a little different. 
“It’s being an innovator and a motivator.” 

The IMPACT Leadership Experience is a unique, three-
day course focused on developing innovative leadership 
skills for ironworkers and contractors. The premise of the 
course is simple: Improve internal leadership and increase 
productivity by bringing together labor and management. 
During the course, leaders learn to identify methods to 
communicate effectively with those who employ differing 
leadership and communication styles.

According to IMPACT CEO Kevin Hilton, the new IM-
PACT Leadership Experience course is valuable because 
leadership styles vary from person to person, from position 
to position and from age group to age group. “This course 
provides an all-in-one experience. It is diverse enough to 
apply to labor and management, but also targeted enough 
to allow ironworkers and contractors to identify their own 
strengths and weaknesses through the course exercises.”

Labor-Management  
Leadership Courses In 2012

 April 3 – 5, Baltimore, Md.

 October 22 – 25, Colorado Springs, Colo.

"IMPACT is at the forefront of innovation in the 
construction industry. Leadership courses like this 
exemplify IMPACT’s commitment to breaking down 
old organizational barriers to achieve renewed growth 
for both labor and management."—BILL BROWN, 
President, Ben Hur Construction Company; IMPACT 
Management Co-Chair

Thought-provoking, hands-on exercises inspired attendees to re-analyze their leadership techniques during 
the April IMPACT leadership experience Pilot Course in Baltimore, Md., where 23 labor-management 
construction industry veterans joined Iron Workers General officers and IMPACT leadership.

Contractor  
Development Courses
“Because of IMPACT’s Contractor Development 
Course, I feel like I’m more in control these days,” 
says Kelly Roden, who owns Roden Iron with her hus-
band, Brian, a journeyman ironworker with Local 512, 
Minneapolis. “The course prepared us for expansion 
into another state…it gave us the confidence to go in 
there, get all the licenses and start working.”

IMPACT is committed to working closely with 
new ironworker contractors like Kelly Roden. Why? 
IMPACT joins the Iron Workers in striving to double 
market share by 2021 by grooming the future gen-
eration of ironworker contractors to start bidding 
against—and winning work from—our competition.

“We need to take back lost market share…to cultivate 
trained, aggressive ironworker contractors. This course 
is all about putting more ironworkers and contractors to 
work,” says General President Walter Wise.

First offered in 2011, the web-based Contractor Develop-
ment Courses consist of a series of sessions on need-to-
know topics for both ironworkers interested in launching 
their own business and fledgling ironworker contractors.

learning options to Fit  
every schedule
IMPACT offers self-paced courses year-round 
through the Learning Management System (LMS). 
Ironworkers and contractors can apply for the cours-
es online and access recorded video lessons.

For those looking for an interactive experience, IM-
PACT periodically offers group-based Webinar courses. 
Just as with self-paced courses, ironworkers and contrac-
tors apply for the course through the LMS. Participants 
should be prepared to attend weekly Webinars and work 
closely with a knowledgeable mentor, selected through 
the program. Most Webinars feature a guest speaker who 
is an expert in the field.

Visit the iMpaCT website at 
www.impact-net.org for more information  
on upcoming Contractor development Courses  

and Webinar topics.
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shop supervisor training
The results of a new course like Shop Supervisor 
Training are clear, according to Director of Education 
and Training Rick Sullivan: “Better-trained leaders 
will help our shops to improve productivity, get more 
business and hire more ironworkers.”

One course attendee indicated that his only regret 
was that the course hadn’t yet been launched when 
he first became a shop foreman in 2006. 

But why is it such a big deal? Because this course is 
groundbreaking—never before has a course existed spe-
cifically designed to train ironworker shop supervisors. 

The 24-hour (three eight-hour sessions) course focuses 
on communication and problem-solving skills specifically 
targeted at issues arising in the fabrication shop environ-
ment. Attendees also learn how to design and implement 
shop training programs.

Superior Training For Shop Leaders in 2012

  April 10 – 12, Shop Supervisor Pilot Course – 
Benicia, Calif.

 October 1 – 4, Vancouver, British Columbia

Read more about the Shop Supervisor  
Training manual on page 18. 

Marketing skills For Ironworkers
“If we don't tell our story, then who will?” That’s 
the feedback Kevin Hilton, IMPACT CEO, found on a 
recent anonymous evaluation form after conducting 
IMPACT’s Marketing Skills For Ironworkers course.

“I’m glad we got through to the business managers 
who are enrolled,” says Hilton. “Marketing and leadership 
are crucial components of the construction industry mov-
ing forward.”

The Marketing Skills For Ironworkers course is designed 
to harness the brainpower, manpower and passion of 
ironworker business managers by giving them the skills 
to "sell" superior ironworker training and workmanship to 
customers, non-union contractors and signatory contrac-
tors through more effective relationship-building and 
marketing techniques.

The IMPACT course consists of a full eight-hour ses-
sion outlining specific methods ironworkers should use to 
market themselves. The course includes valuable informa-
tion on branding, marketing basics, maintaining working 
relationships and creating marketing plans. Local unions 
can use the tools they learn in the course to build a positive 
ironworker brand by meeting one-on-one with non-union 
construction contractors, as well as existing signatory con-
tractor partners.

Entering Employers’ Circle Of Trust  
in 2012—Through Marketing

 February 22,  Houston

 April 12, Dayton, Ohio

 July 10, Huron, Ohio

 August 21, Dayton, Ohio

 September 27, Seattle

IMPACT Canadian Regional director Bert Royer presents a completion certificate to Jamey 
Mossman of local 838, Regina, Saskatchewan. Mossman is also employed by Supreme Steel.

Kelly Roden of Roden Iron says IMPACT’s Contractor development Courses helped her feel more 
prepared and confident.

Business managers from across the Texas & Mid-South Regional Advisory Board attended the 
Marketing Skills for Ironworkers pilot course in houston earlier this year.
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the IMpACt  
leadership experience
What’s the difference between a leader and a man-
ager? Brian Riggs of the Sowles Company, Billings, 
Mont., knows the answer: “Managing is facilitating 
the things that have always been done,” he says. 
But being a leader, Brian explains, is a little different. 
“It’s being an innovator and a motivator.” 

The IMPACT Leadership Experience is a unique, three-
day course focused on developing innovative leadership 
skills for ironworkers and contractors. The premise of the 
course is simple: Improve internal leadership and increase 
productivity by bringing together labor and management. 
During the course, leaders learn to identify methods to 
communicate effectively with those who employ differing 
leadership and communication styles.

According to IMPACT CEO Kevin Hilton, the new IM-
PACT Leadership Experience course is valuable because 
leadership styles vary from person to person, from position 
to position and from age group to age group. “This course 
provides an all-in-one experience. It is diverse enough to 
apply to labor and management, but also targeted enough 
to allow ironworkers and contractors to identify their own 
strengths and weaknesses through the course exercises.”

Labor-Management  
Leadership Courses In 2012

 April 3 – 5, Baltimore, Md.

 October 22 – 25, Colorado Springs, Colo.

"IMPACT is at the forefront of innovation in the 
construction industry. Leadership courses like this 
exemplify IMPACT’s commitment to breaking down 
old organizational barriers to achieve renewed growth 
for both labor and management."—BILL BROWN, 
President, Ben Hur Construction Company; IMPACT 
Management Co-Chair

Thought-provoking, hands-on exercises inspired attendees to re-analyze their leadership techniques during 
the April IMPACT leadership experience Pilot Course in Baltimore, Md., where 23 labor-management 
construction industry veterans joined Iron Workers General officers and IMPACT leadership.

Contractor  
Development Courses
“Because of IMPACT’s Contractor Development 
Course, I feel like I’m more in control these days,” 
says Kelly Roden, who owns Roden Iron with her hus-
band, Brian, a journeyman ironworker with Local 512, 
Minneapolis. “The course prepared us for expansion 
into another state…it gave us the confidence to go in 
there, get all the licenses and start working.”

IMPACT is committed to working closely with 
new ironworker contractors like Kelly Roden. Why? 
IMPACT joins the Iron Workers in striving to double 
market share by 2021 by grooming the future gen-
eration of ironworker contractors to start bidding 
against—and winning work from—our competition.

“We need to take back lost market share…to cultivate 
trained, aggressive ironworker contractors. This course 
is all about putting more ironworkers and contractors to 
work,” says General President Walter Wise.

First offered in 2011, the web-based Contractor Develop-
ment Courses consist of a series of sessions on need-to-
know topics for both ironworkers interested in launching 
their own business and fledgling ironworker contractors.

learning options to Fit  
every schedule
IMPACT offers self-paced courses year-round 
through the Learning Management System (LMS). 
Ironworkers and contractors can apply for the cours-
es online and access recorded video lessons.

For those looking for an interactive experience, IM-
PACT periodically offers group-based Webinar courses. 
Just as with self-paced courses, ironworkers and contrac-
tors apply for the course through the LMS. Participants 
should be prepared to attend weekly Webinars and work 
closely with a knowledgeable mentor, selected through 
the program. Most Webinars feature a guest speaker who 
is an expert in the field.

Visit the iMpaCT website at 
www.impact-net.org for more information  
on upcoming Contractor development Courses  

and Webinar topics.
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shop supervisor training
The results of a new course like Shop Supervisor 
Training are clear, according to Director of Education 
and Training Rick Sullivan: “Better-trained leaders 
will help our shops to improve productivity, get more 
business and hire more ironworkers.”

One course attendee indicated that his only regret 
was that the course hadn’t yet been launched when 
he first became a shop foreman in 2006. 

But why is it such a big deal? Because this course is 
groundbreaking—never before has a course existed spe-
cifically designed to train ironworker shop supervisors. 

The 24-hour (three eight-hour sessions) course focuses 
on communication and problem-solving skills specifically 
targeted at issues arising in the fabrication shop environ-
ment. Attendees also learn how to design and implement 
shop training programs.

Superior Training For Shop Leaders in 2012

  April 10 – 12, Shop Supervisor Pilot Course – 
Benicia, Calif.

 October 1 – 4, Vancouver, British Columbia

Read more about the Shop Supervisor  
Training manual on page 18. 

Marketing skills For Ironworkers
“If we don't tell our story, then who will?” That’s 
the feedback Kevin Hilton, IMPACT CEO, found on a 
recent anonymous evaluation form after conducting 
IMPACT’s Marketing Skills For Ironworkers course.

“I’m glad we got through to the business managers 
who are enrolled,” says Hilton. “Marketing and leadership 
are crucial components of the construction industry mov-
ing forward.”

The Marketing Skills For Ironworkers course is designed
to harness the brainpower, manpower and passion of 
ironworker business managers by giving them the skills 
to "sell" superior ironworker training and workmanship to 
customers, non-union contractors and signatory contrac-
tors through more effective relationship-building and 
marketing techniques.

The IMPACT course consists of a full eight-hour ses-
sion outlining specific methods ironworkers should use to 
market themselves. The course includes valuable informa-
tion on branding, marketing basics, maintaining working 
relationships and creating marketing plans. Local unions 
can use the tools they learn in the course to build a positive 
ironworker brand by meeting one-on-one with non-union 
construction contractors, as well as existing signatory con-
tractor partners.

Entering Employers’ Circle Of Trust  
in 2012—Through Marketing

 February 22,  Houston

 April 12, Dayton, Ohio

 July 10, Huron, Ohio

 August 21, Dayton, Ohio

 September 27, Seattle

IMPACT Canadian Regional director Bert Royer presents a completion certificate to Jamey 
Mossman of local 838, Regina, Saskatchewan. Mossman is also employed by Supreme Steel.

Kelly Roden of Roden Iron says IMPACT’s Contractor development Courses helped her feel more 
prepared and confident.

Business managers from across the Texas & Mid-South Regional Advisory Board attended the 
Marketing Skills for Ironworkers pilot course in houston earlier this year.
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Attendees take notes during “Cost estimating and Bidding,” held at Washtenaw Community College 
in conjunction with the 2012 Ironworker Instructors Training Program in Ann Arbor, Mich.

live Contractor Courses
“Thanks for a wonderful way of advancing my busi-
ness by offering contractors these classes,” says 
Linda Beaulieu, who attended three of the four 
different Live Contractor Courses IMPACT offered 
in 2012. “The interaction with other companies 
who are also dealing with these same problems 
really helps.” Beaulieu is President of Lintec, LLC, 
a highly successful ironworker contractor located in 
Andover, Conn.

IMPACT offers Contractor Courses every day of the year 
through Webinars and interactive online training, but Live 
Contractor Courses are also available at the annual North 
American Iron Workers/IMPACT Labor-Management 
Conference and during the Annual Ironworker Instructors 
Training Program. This year, IMPACT featured a never-
before-offered, three-day course on Building Information 
Modeling (BIM), in addition to “Getting Paid,” “Effective 
Project Management” and “Cost Estimating and Bidding.”

Valuable Learning Opportunities in 2012

 Cost Estimating and Bidding

 Effective Project Management

 Getting Paid

 Building Information Modeling (BIM)

“IMPACT doesn’t skimp on educational courses  
for contractors. In fact, I have found IMPACT’s  
Live Contractor Courses so helpful that I consistently 
send my best and brightest employees to attend.” 
—BILL BROWN, President, Ben Hur Construction  
Company; IMPACT Management Co-Chair

Harassment & Discrimination 
Awareness Resources
The construction industry is experiencing an ex-
plosion in diversity.

But while ironworkers and contractors are com-
mitted to diversity and inclusion in the workplace, 
a diverse workplace doesn’t come without its own 
set of unique challenges.

In an effort to educate local unions and contrac-
tors about the potential dangers of a harassment and 
discrimination lawsuit, IMPACT has produced an online 
awareness module, which includes information on how 
local unions and contractors can develop their own 
harassment and discrimination policies and trainings. 

IMpACt has created these awareness resources  
to help you create your own harassment  

and discrimination policy:

1.  An hour-long harassment and discrimination 
awareness video produced by a qualified 
attorney. 

2.  A sample harassment discrimination policy on 
which you may choose to base your own.

3.  Sample training guidelines for employers, local 
unions and jATC’s who wish to create their 
own training program based on IMPACT’s 
awareness modules.

the contractor awareness module is completely 
free to use and is accessible online at 

bit.ly/impact_awareness.

Regional Harassment & Discrimination 
Awareness Workshops in 2012 

 August 10, St. Ignace, Mich.

 September 6, Catoosa, Okla.

 October 12, Chicago

 November 8, Dayton, Ohio

“As an employer, you are responsible for the  
actions of your employees on the job. One inappro-
priate remark from an employee could land your 
company in court and cost hundreds of thousands  
of dollars, and could even put you out of business.” 
—KEVIN HILTON, IMPACT CEO

 Training Programs 

  RAB Meetings 

 Conferences & Tradeshows 
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1/24/12 – 1/27/12 | World of Concrete | laS VegaS

1/29/12 – 2/1/12 | North American Iron Workers/IMPACT Labor-Management Conference | laS VegaS 

2/1/12 | Effective Project Management: The Project Leader | hendeRSOn, neV. 

2/2/12 | Getting Paid | hendeRSOn, neV. 

2/15/12 – 2/17/12 | Harassment & Discrimination Awareness Pilot | SainT lOuiS

2/21/12 – 2/23/12 | Marketing Skills For Ironworkers | hOuSTOn 

2/23/12 | Construction Apps Even An Ironworker Would Love | WebinaR 

2/29/12 | The "Deadly Dozen" Hazardous Activities on the Jobsite | WebinaR

2/29/12 – 3/2/12 | National Ornamental & Miscellaneous Metals Association (NOMMA) METALfab 12  
| ORlandO, Fla. 

3/7/12 | RAB VIII Regional Advisory Board Meeting | albuqueRque, n.M.

3/8/12 | Social Media: "I'm Already Online...And I Didn't Even Know It!" | WebinaR

3/9/12 – 3/11/12 | Steel Erectors Association of America (SEAA) Meeting | MyRTle beaCh, S.C.

4/3/12 – 4/5/12 | The Leadership Experience | liThiCuM heighTS, Md. 

4/10/12 – 4/12/12 | Supervisor Training for Shop Ironworkers Pilot Course | beniCia, CaliF.

4/18/12 – 4/20/12 | North American Steel Construction Conference (NASCC) Steel Conference | dallaS

4/24/12 – 4/26/12 | Foreman Training | ST. JOhn’S, neWFOundland  

4/25/12 | Welding Fume Hazards | WebinaR

5/4/12 – 5/5/12 | Annual Metal Building Contractors & Erectors Association (MBCEA) Conference | hOuSTOn

5/9/12 | RAB VIII Meeting | SalT laKe CiTy 

5/14/12 – 5/17/12 | Superintendent Training for Ironworkers Pilot Course | SilVeR SpRing, Md.

5/15/12 – 5/17/12 | The Association of Union Constructors (TAUC) Leadership Conference | hilTOn head, S.C. 

5/17/12 | American Institute of Architects (AIA) 2012 Convention | WaShingTOn

5/23/12 | Recognition and Avoidance of Welding Fume Hazards in the Workplace | WebinaR

6/3/12 – 6/6/12 | WINDPOWER 2012 Conference & Exhibition | aTlanTa

6/12/12 | Construction Users Roundtable (CURT) Annual Membership Meeting | ST. lOuiS

6/19/12 | RAB VIII Meeting | OMaha, neb.

6/24/12 – 6/26/12 | SkillsUSA TECHSPO | KanSaS CiTy, MO.

6/28/12 | Canadian RAB Co-Chairs Meeting | MiSSiSSauga, OnTaRiO

7/11/12 | Marketing Skills For Ironworkers | huROn, OhiO

7/14/12  – 7/20/12 | Annual Ironworker Instructors Training Program | ann aRbOR, MiCh.

7/17/12 | Cost Estimating and Bidding | ann aRbOR, MiCh.

7/17/12 – 7/19/12 | Building Information Modeling (BIM) | ann aRbOR, MiCh.

7/18/12 | Effective Project Management | ann aRbOR, MiCh.

7/19/12 | Getting Paid | ann aRbOR, MiCh.

7/23/12 | National Association of Government Labor Officials (NAGLO) Annual Conference | balTiMORe

7/23/12 – 7/25/12 | Construction Industry Institute Conference | balTiMORe

7/24/12 – 7/25/12 | Tennessee Valley Authority (TVA) Labor Management Conference | naShVille, Tenn.

7/30/12 – 8/2/12 | Foreman Training | TOROnTO, OnTaRiO

7/31/12 | RAB X Meeting | anChORage, alaSKa

8/7/12 | California Guide to Welding Fume Hazards | beniCia, CaliF.

     IMPaCt 
 Works For you

Training Programs, RAB Meetings, Conferences & Tradeshows Throughout 2012

 Training Programs 

  RAB Meetings 

 Conferences & Tradeshows 
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Attendees take notes during “Cost estimating and Bidding,” held at Washtenaw Community College 
in conjunction with the 2012 Ironworker Instructors Training Program in Ann Arbor, Mich.

live Contractor Courses
“Thanks for a wonderful way of advancing my busi-
ness by offering contractors these classes,” says 
Linda Beaulieu, who attended three of the four 
different Live Contractor Courses IMPACT offered 
in 2012. “The interaction with other companies 
who are also dealing with these same problems 
really helps.” Beaulieu is President of Lintec, LLC, 
a highly successful ironworker contractor located in 
Andover, Conn.

IMPACT offers Contractor Courses every day of the year 
through Webinars and interactive online training, but Live 
Contractor Courses are also available at the annual North 
American Iron Workers/IMPACT Labor-Management 
Conference and during the Annual Ironworker Instructors 
Training Program. This year, IMPACT featured a never-
before-offered, three-day course on Building Information 
Modeling (BIM), in addition to “Getting Paid,” “Effective 
Project Management” and “Cost Estimating and Bidding.”

Valuable Learning Opportunities in 2012

 Cost Estimating and Bidding

 Effective Project Management

 Getting Paid

 Building Information Modeling (BIM)

“IMPACT doesn’t skimp on educational courses  
for contractors. In fact, I have found IMPACT’s  
Live Contractor Courses so helpful that I consistently 
send my best and brightest employees to attend.” 
—BILL BROWN, President, Ben Hur Construction  
Company; IMPACT Management Co-Chair

Harassment & Discrimination 
Awareness Resources
The construction industry is experiencing an ex-
plosion in diversity.

But while ironworkers and contractors are com-
mitted to diversity and inclusion in the workplace, 
a diverse workplace doesn’t come without its own 
set of unique challenges.

In an effort to educate local unions and contrac-
tors about the potential dangers of a harassment and 
discrimination lawsuit, IMPACT has produced an online 
awareness module, which includes information on how 
local unions and contractors can develop their own 
harassment and discrimination policies and trainings. 

IMpACt has created these awareness resources  
to help you create your own harassment  

and discrimination policy:

1.  An hour-long harassment and discrimination 
awareness video produced by a qualified 
attorney. 

2.  A sample harassment discrimination policy on 
which you may choose to base your own.

3.  Sample training guidelines for employers, local 
unions and jATC’s who wish to create their 
own training program based on IMPACT’s 
awareness modules.

the contractor awareness module is completely 
free to use and is accessible online at 

bit.ly/impact_awareness.

Regional Harassment & Discrimination 
Awareness Workshops in 2012 

 August 10, St. Ignace, Mich.

 September 6, Catoosa, Okla.

 October 12, Chicago

 November 8, Dayton, Ohio

“As an employer, you are responsible for the  
actions of your employees on the job. One inappro-
priate remark from an employee could land your 
company in court and cost hundreds of thousands  
of dollars, and could even put you out of business.” 
—KEVIN HILTON, IMPACT CEO

 Training Programs 

  RAB Meetings 

 Conferences & Tradeshows 
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1/29/12 – 2/1/12 | North American Iron Workers/IMPACT Labor-Management Conference | laS VegaS 

2/1/12 | Effective Project Management: The Project Leader | hendeRSOn, neV. 

2/2/12 | Getting Paid | hendeRSOn, neV. 

2/15/12 – 2/17/12 | Harassment & Discrimination Awareness Pilot | SainT lOuiS

2/21/12 – 2/23/12 | Marketing Skills For Ironworkers | hOuSTOn 

2/23/12 | Construction Apps Even An Ironworker Would Love | WebinaR 

2/29/12 | The "Deadly Dozen" Hazardous Activities on the Jobsite | WebinaR

2/29/12 – 3/2/12 | National Ornamental & Miscellaneous Metals Association (NOMMA) METALfab 12  
| ORlandO, Fla. 

3/7/12 | RAB VIII Regional Advisory Board Meeting | albuqueRque, n.M.
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3/9/12 – 3/11/12 | Steel Erectors Association of America (SEAA) Meeting | MyRTle beaCh, S.C.
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4/18/12 – 4/20/12 | North American Steel Construction Conference (NASCC) Steel Conference | dallaS
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4/25/12 | Welding Fume Hazards | WebinaR

5/4/12 – 5/5/12 | Annual Metal Building Contractors & Erectors Association (MBCEA) Conference | hOuSTOn

5/9/12 | RAB VIII Meeting | SalT laKe CiTy 

5/14/12 – 5/17/12 | Superintendent Training for Ironworkers Pilot Course | SilVeR SpRing, Md.

5/15/12 – 5/17/12 | The Association of Union Constructors (TAUC) Leadership Conference | hilTOn head, S.C. 

5/17/12 | American Institute of Architects (AIA) 2012 Convention | WaShingTOn

5/23/12 | Recognition and Avoidance of Welding Fume Hazards in the Workplace | WebinaR

6/3/12 – 6/6/12 | WINDPOWER 2012 Conference & Exhibition | aTlanTa

6/12/12 | Construction Users Roundtable (CURT) Annual Membership Meeting | ST. lOuiS

6/19/12 | RAB VIII Meeting | OMaha, neb.

6/24/12 – 6/26/12 | SkillsUSA TECHSPO | KanSaS CiTy, MO.

6/28/12 | Canadian RAB Co-Chairs Meeting | MiSSiSSauga, OnTaRiO

7/11/12 | Marketing Skills For Ironworkers | huROn, OhiO

7/14/12  – 7/20/12 | Annual Ironworker Instructors Training Program | ann aRbOR, MiCh.

7/17/12 | Cost Estimating and Bidding | ann aRbOR, MiCh.

7/17/12 – 7/19/12 | Building Information Modeling (BIM) | ann aRbOR, MiCh.

7/18/12 | Effective Project Management | ann aRbOR, MiCh.

7/19/12 | Getting Paid | ann aRbOR, MiCh.

7/23/12 | National Association of Government Labor Officials (NAGLO) Annual Conference | balTiMORe

7/23/12 – 7/25/12 | Construction Industry Institute Conference | balTiMORe

7/24/12 – 7/25/12 | Tennessee Valley Authority (TVA) Labor Management Conference | naShVille, Tenn.

7/30/12 – 8/2/12 | Foreman Training | TOROnTO, OnTaRiO

7/31/12 | RAB X Meeting | anChORage, alaSKa

8/7/12 | California Guide to Welding Fume Hazards | beniCia, CaliF.
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8/9/12 | Welding Fume Hazards Seminar | la palMa, CaliF.  

8/10/12 | RAB VII Meeting | ST. ignaCe, MiCh. 

8/14/12 – 8/16/12 | Foreman Training "Train-The-Trainer" Course | ST. JOhn’S, neWFOundland

8/14/12 | RAB VIII Meeting | billingS, MOnT.

8/15/12 – 8/17/12 | Tekla User Conference | ORlandO, Fla.

8/21/12 | Marketing Skills For Ironworkers | dayTOn, OhiO

8/21/12 – 8/22/12 | Design Build Institute of America (DBIA) 2012 Federal Sector Conference | aRlingTOn, Va. 

8/22/12 – 8/25/12 | Iron Workers Canadian Conference | geORgeTOWn, pRinCe edWaRd iSland 

9/6/12 | RAB VI Meeting | CaTOOSa, OKla.

9/6/12 | Harassment & Discrimination Awareness | CaTOOSa, OKla. 

9/12/12 – 9/14/12 | Glassbuild America 2012 | laS VegaS

9/13/12 | RAB II Meeting | aTlanTiC CiTy, n.J. 

9/19/12 – 9/20/12 | 2012 Specialized Carriers & Rigging Association (SC&RA) Crane and Rigging Workshop 
| lOuiSVille, Ky.

9/20/12 – 9/23/12 | National Apprentice Competition | indianapOliS

9/22/12 | The Big Build @ National Building Museum | WaShingTOn 

9/24/12 – 9/26/12 | Marketing Skills For Ironworkers | SeaTTle 

9/27/12 | Canadian RAB Co-Chairs Meeting | CalgaRy, albeRTa

9/28/12 | Steel Day | eVenTS held ThROughOuT uS & Canada

10/1/12 – 10/5/12 | Shop Supervisor Training | VanCOuVeR, bRiTiSh COluMbia 

10/2/12 | Pursuing Consistent Interpretation and Enforcement of OSHA Subpart R Standards | WebinaR 

10/9/12 – 10/11/12 | 2012 American Wind Energy Association (AWEA) Offshore Wind Expo | ViRginia beaCh, Va.

10/10/12 – 10/12/12 | National Alliance for Fair Contracting (NAFC) Conference | WaShingTOn 

10/12/12 | RAB IV Meeting | ChiCagO

10/16/12 – 10/19/12 | Urban League Institute Annual Conference | denVeR

10/21/12 – 10/23/12 | Construction Management Association of America (CMAA) Conference | ChiCagO 

10/22/12 – 10/25/12 | IMPACT Leadership Experience | COlORadO SpRingS, COlO.

10/23/12 – 10/24/12 | Southeast Manpower Tripartite Alliance (SEMTA) 8th Annual Meeting & Expo  
| baTOn ROuge, la. 

10/23/12 – 10/25/12 | Superintendent Training | beniCia, CaliF.  

10/24/12 – 10/26/12 | National Future Farmers of America (FFA) Convention & Expo 2012 | indianapOliS

10/24/12 – 10/26/12 | Foreman Training - Local 771 | Regina, SaSKaTCheWan 

11/8/12 | RAB III Meeting | dayTOn, OhiO

11/12/12 – 11/14/12 | American Welding Society (AWS) FABTECH 2012 | laS VegaS

11/12/12 – 11/14/12 | Construction Users Roundtable (CURT) Annual Conference | ORlandO, Fla. 

11/12/12 | International Foundation of Employee Benefit Plans (IFEBP) Conference | San diegO 

11/15/12 – 11/17/12 | International Association of Amusement Parks and Attractions (IAAPA) Expo | ORlandO, Fla. 

11/15/12 – 11/16/12 | Pharmaceutical Industry Labor-Management Association (PILMA) Conference | MiaMi, Fla.

11/19/12 | IMPACT Effective Project Management | uppeR MaRlbORO, Md.

11/26/12 – 11/28/12 | Building Information Modeling (BIM) Training | beniCia, CaliF. 

11/30/12 | RAB VIII Meeting | denVeR

12/4/12 – 12/6/12 | Superintendent Training Course | la palMa, Ca 

12/4/12 – 12/5/12 | The Association of Union Constructors (TAUC) Meeting | WaShingTOn

12/6/12 | RAB V Meeting | naShVille, Tenn.

12/9/12 – 12/11/12 | Foreman Training | Winnipeg, ManiTOba 

12/11/12 – 12/13/12 | POWER-GEN International 2012 | ORlandO, Fla.

12/13/12 | RAB XII Meeting | TOROnTO, OnTaRiO

12/17/2012 – 12/19/2012 | Marketing Skills for Ironworkers (Shop Department Meeting) | ST. lOuiS

 Training Programs 

  RAB Meetings 

 Conferences & Tradeshows 
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RAB I
- New England

RAB II 
- New York, Philadelphia
   & Vicinity

RAB III 
- Ohio, Western 
Pennsylvania & Vicinity

RAB IV 
- Chicago & St. Louis Vicinity

RAB V 
- Mid-Atlantic 
   & Southeastern 

RAB VI 
- Texas & Mid-South

RAB VII 
- North Central

RAB VIII 
- Rocky Mountain

RAB IX 
- California & Vicinity

RAB X 
- Pacific Northwest

RAB XI
- Western Canada

RAB XII 
- Ontario

RAB XIII 
- Eastern Canada

raB 
With more than 130 years of experience 

among them, IMPACT’s four Regional 
Directors in the United States constitute 

a dynamic, knowledgeable ambassadorial team 
with expertise spanning the breadth and depth of 
the entire ironworking industry.

While each Regional Director is a seasoned 
industry expert, each is also intimately familiar 
with the varying local and regional needs of 
ironworkers across North America, precisely 
because each Regional Director possesses decades 
of experience within the region he represents.

According to IMPACT Management Co-Chair 
Bill Brown, “The IMPACT labor-management 
model is focused on the local issues that challenges 
ironworkers and their contractors on a daily basis.”

“Local” is the key word, as well as the driving 
force behind the innovations IMPACT encourages 
in each of our thirteen regions.

Each IMPACT Regional Director works closely 
with his region’s Executive Committees, which 
are comprised of an equal number of labor and 
management representatives.

Regional Advisory Boards

James McGuire
rAb VIII, Ix, x –  
Member, Local 433, Los Angeles

Chuck Decker 
rAb IV, VI, VII –  
Member, Local 396, St. Louis

Kevin Byrnes
rAb I, I I, I I I –  
Member, Local 424, New Haven, Conn.

Kenny Waugh 
rAb V –  
Member, Local 5,Washington

“This synergy is vital,” says IMPACT CEO Kevin 
Hilton. “We craft locally focused programs and 
meetings, and teamwork with knowledgeable 
representatives on the ground is crucial to delivering 
IMPACT expertise when and where it’s needed.” |
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8/9/12 | Welding Fume Hazards Seminar | la palMa, CaliF.  

8/10/12 | RAB VII Meeting | ST. ignaCe, MiCh. 

8/14/12 – 8/16/12 | Foreman Training "Train-The-Trainer" Course | ST. JOhn’S, neWFOundland

8/14/12 | RAB VIII Meeting | billingS, MOnT.

8/15/12 – 8/17/12 | Tekla User Conference | ORlandO, Fla.

8/21/12 | Marketing Skills For Ironworkers | dayTOn, OhiO

8/21/12 – 8/22/12 | Design Build Institute of America (DBIA) 2012 Federal Sector Conference | aRlingTOn, Va. 

8/22/12 – 8/25/12 | Iron Workers Canadian Conference | geORgeTOWn, pRinCe edWaRd iSland 

9/6/12 | RAB VI Meeting | CaTOOSa, OKla.

9/6/12 | Harassment & Discrimination Awareness | CaTOOSa, OKla. 

9/12/12 – 9/14/12 | Glassbuild America 2012 | laS VegaS

9/13/12 | RAB II Meeting | aTlanTiC CiTy, n.J. 

9/19/12 – 9/20/12 | 2012 Specialized Carriers & Rigging Association (SC&RA) Crane and Rigging Workshop 
| lOuiSVille, Ky.

9/20/12 – 9/23/12 | National Apprentice Competition | indianapOliS

9/22/12 | The Big Build @ National Building Museum | WaShingTOn 

9/24/12 – 9/26/12 | Marketing Skills For Ironworkers | SeaTTle 

9/27/12 | Canadian RAB Co-Chairs Meeting | CalgaRy, albeRTa

9/28/12 | Steel Day | eVenTS held ThROughOuT uS & Canada

10/1/12 – 10/5/12 | Shop Supervisor Training | VanCOuVeR, bRiTiSh COluMbia 

10/2/12 | Pursuing Consistent Interpretation and Enforcement of OSHA Subpart R Standards | WebinaR 

10/9/12 – 10/11/12 | 2012 American Wind Energy Association (AWEA) Offshore Wind Expo | ViRginia beaCh, Va.

10/10/12 – 10/12/12 | National Alliance for Fair Contracting (NAFC) Conference | WaShingTOn 

10/12/12 | RAB IV Meeting | ChiCagO

10/16/12 – 10/19/12 | Urban League Institute Annual Conference | denVeR

10/21/12 – 10/23/12 | Construction Management Association of America (CMAA) Conference | ChiCagO 

10/22/12 – 10/25/12 | IMPACT Leadership Experience | COlORadO SpRingS, COlO.

10/23/12 – 10/24/12 | Southeast Manpower Tripartite Alliance (SEMTA) 8th Annual Meeting & Expo  
| baTOn ROuge, la. 

10/23/12 – 10/25/12 | Superintendent Training | beniCia, CaliF.  

10/24/12 – 10/26/12 | National Future Farmers of America (FFA) Convention & Expo 2012 | indianapOliS

10/24/12 – 10/26/12 | Foreman Training - Local 771 | Regina, SaSKaTCheWan 

11/8/12 | RAB III Meeting | dayTOn, OhiO

11/12/12 – 11/14/12 | American Welding Society (AWS) FABTECH 2012 | laS VegaS

11/12/12 – 11/14/12 | Construction Users Roundtable (CURT) Annual Conference | ORlandO, Fla. 

11/12/12 | International Foundation of Employee Benefit Plans (IFEBP) Conference | San diegO 

11/15/12 – 11/17/12 | International Association of Amusement Parks and Attractions (IAAPA) Expo | ORlandO, Fla. 

11/15/12 – 11/16/12 | Pharmaceutical Industry Labor-Management Association (PILMA) Conference | MiaMi, Fla.

11/19/12 | IMPACT Effective Project Management | uppeR MaRlbORO, Md.

11/26/12 – 11/28/12 | Building Information Modeling (BIM) Training | beniCia, CaliF. 

11/30/12 | RAB VIII Meeting | denVeR

12/4/12 – 12/6/12 | Superintendent Training Course | la palMa, Ca 

12/4/12 – 12/5/12 | The Association of Union Constructors (TAUC) Meeting | WaShingTOn

12/6/12 | RAB V Meeting | naShVille, Tenn.

12/9/12 – 12/11/12 | Foreman Training | Winnipeg, ManiTOba 

12/11/12 – 12/13/12 | POWER-GEN International 2012 | ORlandO, Fla.

12/13/12 | RAB XII Meeting | TOROnTO, OnTaRiO

12/17/2012 – 12/19/2012 | Marketing Skills for Ironworkers (Shop Department Meeting) | ST. lOuiS

 Training Programs 

  RAB Meetings 

 Conferences & Tradeshows 
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raB 
With more than 130 years of experience 

among them, IMPACT’s four Regional 
Directors in the United States constitute 

a dynamic, knowledgeable ambassadorial team 
with expertise spanning the breadth and depth of 
the entire ironworking industry.

While each Regional Director is a seasoned 
industry expert, each is also intimately familiar 
with the varying local and regional needs of 
ironworkers across North America, precisely 
because each Regional Director possesses decades 
of experience within the region he represents.

According to IMPACT Management Co-Chair 
Bill Brown, “The IMPACT labor-management 
model is focused on the local issues that challenges 
ironworkers and their contractors on a daily basis.”

“Local” is the key word, as well as the driving 
force behind the innovations IMPACT encourages 
in each of our thirteen regions.

Each IMPACT Regional Director works closely 
with his region’s Executive Committees, which 
are comprised of an equal number of labor and 
management representatives.

Regional Advisory Boards

James McGuire
rAb VIII, Ix, x –  
Member, Local 433, Los Angeles

Chuck Decker 
rAb IV, VI, VII –  
Member, Local 396, St. Louis

Kevin Byrnes
rAb I, I I, I I I –  
Member, Local 424, New Haven, Conn.

Kenny Waugh 
rAb V –  
Member, Local 5,Washington

“This synergy is vital,” says IMPACT CEO Kevin 
Hilton. “We craft locally focused programs and 
meetings, and teamwork with knowledgeable 
representatives on the ground is crucial to delivering 
IMPACT expertise when and where it’s needed.” |
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IMPACT has committed to a contribution of $750,000 over a five-year period, ending in 
2014, to support the edward M. Kennedy Institute for the united States Senate, an all-union 
construction project commemorating the life and work of the staunchly pro-union lawmaker.

raB I 
new england 
Jay Hurley, labOR CO-ChaiR

Carl Johnson, ManageMenT CO-ChaiR

$109,139 Worth of Investments In you 

IMPACT invested more than $8,000 in equipment and 
training for local unions.

  Local 15, Hartford, Conn., and Local 37, Providence, 
R.I., for TWIC card reimbursements.

  Local 7, Boston, JAC received $2,750 toward the 
purchase of a smoke extractor. 

Drug-Free efforts

  Connecticut ironworkers took steps to move into 
IMPACT’s revised drug program. 

  Local 7, Boston, ironworkers began drug testing for 
ALL members. 

Focus on safety

  Grant money from IMPACT funds the Ironworkers 
District Council of New England Labor-Management 
Cooperation Trust (LMCT) Safety Department, which 
administers training and education programs to 
prevent exposure to electrical, fall, struck-by and 
crushed-by hazards.

raB II 
new york, philadelphia 
& Vicinity 
Ed Walsh, labOR CO-ChaiR

Joe Merlino, ManageMenT CO-ChaiR

$311,319 Worth of Investments In you 

IMPACT invested more than $160,000 in training and 
facilities upgrades for local unions.

  $20,190 for Wind Turbine Training and certification for 
Northern New Jersey District Council.

  $76,000 reimbursement to Local 404, Harrisburg, Pa., 
for training facility upgrades.

Finding you More Work

  Ironworker locals in RAB II continued to partner 
with the Pharmaceutical Industry Labor-
Management Association (PILMA) to win 
work on major construction projects for the 
biopharmaceutical industry.

  Continued to keep the ironworkers and contractors 
of New Jersey informed with a statewide newsletter, 
funded in part by IMPACT grant money.

Iron Workers Political Representative dave Kolbe, IMPACT eastern Regional director Kevin Byrnes 
and Apprenticeship Coordinator Bill lawson (left) led new Jersey State Senate President Steve 
Sweeney (third from the left) and u.S. Senator Robert Menendez (second from the left) on a tour 
of the district Council of northern new Jersey Ironworkers Training Facility. The event highlighted 
cooperation between the biopharmaceutical industry and labor to build new facilities and 
stimulate job growth in the region. The Iron Workers work closely with PIlMA, and Iron Workers 
General President Walter Wise serves as the organization’s labor Co-Chair.

14091_IMPACT_AnnualReport_x.indd  28 1/25/13  1:33 PM

29

R
EG

IO
N

A
l A

D
v

ISO
Ry BO

A
R

D
S

An ironworker apprentice participates in the rebar-tying event at Ironworker outstanding Apprentice 
Competition in July 2012. IMPACT provides 100 percent of the funding for the biennial competition, 
which was held in RAB III at local 22, Indianapolis.

raB III 
Ohio, Western 
pennsylvania & Vicinity  
George Kratzer, labOR CO-ChaiR 

Darlaine Taylor, ManageMenT CO-ChaiR

$475,333 Worth of Investments In you 

IMPACT invested more than $270,000 in equipment and 
facilities upgrades for local unions.

  Reimbursed Local 22, Indianapolis, for the purchase 
of equipment for high angle rescue training and for an 
addition to the apprenticeship building.

  Funded the purchase and installation of five dual weld 
stations at Local 172, Columbus, Ohio.

  Financed materials for a structural steel training 
building at Local 70, Louisville, Ky.

Finding you More Work

  Formed a partnership with Pennsylvania Steel 
Alliance, a new initiative of Pennsylvania’s steel 
companies and labor unions whose goal is to grow the 
state-wide steel industry and create new jobs.

  Met with American Bridge and US Steel to improve 
ironworker/contractor relationships and provide safety 
training to comply with company policies.

training For your success

   Marketing Skills For Ironworkers, April 12, Columbus, Ohio.

  Marketing Skills For Ironworkers, July 11, Huron, Ohio.

  Marketing Skills For Ironworkers, August 21, Dayton, Ohio. 

  Harassment & Discrimination Awareness, November 
8, Dayton, Ohio.

raB Iv 
Chicago & St. louis 
Vicinity   
Tad Kicielinski, labOR CO-ChaiR 

Bob Hoover, ManageMenT CO-ChaiR

$362,827 Worth of Investments In you 

IMPACT invested more than $100,000 in safety training 
and equipment and facilities upgrades for local unions.

  TWIC reimbursements to ironworkers in Locals 1, 
Chicago, 395, Hammond, Ind., and 396, St. Louis.

  Local 1, Chicago, JAC reimbursement for training 
facility upgrades and welding, OSHA, post-tensioning 
and rigging/crane classes/certifications.

  Asbestos sheeting removal training reimbursement 
for Local 395, Hammond, Ind.  

Finding you More Work

  $24,280 grant to purchase a 12-month radio 
advertising campaign with Mid-West Family 
Broadcasting and promote Local 46, Springfield, Ill., 
ironworkers and their contractors. 

training For your success

  Harassment & Discrimination Awareness,  
October 12, Chicago.

leading Contractors and Ironworkers toward 
the Future

  Alissa  Schneider stepped down as RAB IV 
Management Co-Chair, and Robert Hoover, Vice 
President, Kvaerner NAC, was elected to succeed her. 
Schneider now serves IMPACT as an At-Large Trustee.

local 136, Chicago, ironworkers captured lucrative work opportunities at McCormick Place—
north America’s largest convention center, located in Chicago—thanks to an IMPACT grant to 
cover the cost of forklift training for members

14091_IMPACT_AnnualReport_x.indd   29 1/25/13   1:33 PM15323_IWFeb13.indd  30 1/29/13  2:48 PM



2012 IMPACT | A n n u A l  R e p o R t28

R
EG

IO
N

A
l 

A
D

v
IS

O
Ry

 B
O

A
R

D
S

IMPACT has committed to a contribution of $750,000 over a five-year period, ending in 
2014, to support the edward M. Kennedy Institute for the united States Senate, an all-union 
construction project commemorating the life and work of the staunchly pro-union lawmaker.

raB I 
new england 
Jay Hurley, labOR CO-ChaiR

Carl Johnson, ManageMenT CO-ChaiR

$109,139 Worth of Investments In you 

IMPACT invested more than $8,000 in equipment and 
training for local unions.

  Local 15, Hartford, Conn., and Local 37, Providence, 
R.I., for TWIC card reimbursements.

  Local 7, Boston, JAC received $2,750 toward the 
purchase of a smoke extractor. 

Drug-Free efforts

  Connecticut ironworkers took steps to move into 
IMPACT’s revised drug program. 

  Local 7, Boston, ironworkers began drug testing for 
ALL members. 

Focus on safety

  Grant money from IMPACT funds the Ironworkers 
District Council of New England Labor-Management 
Cooperation Trust (LMCT) Safety Department, which 
administers training and education programs to 
prevent exposure to electrical, fall, struck-by and 
crushed-by hazards.

raB II 
new york, philadelphia 
& Vicinity 
Ed Walsh, labOR CO-ChaiR

Joe Merlino, ManageMenT CO-ChaiR

$311,319 Worth of Investments In you 

IMPACT invested more than $160,000 in training and 
facilities upgrades for local unions.

  $20,190 for Wind Turbine Training and certification for 
Northern New Jersey District Council.

  $76,000 reimbursement to Local 404, Harrisburg, Pa., 
for training facility upgrades.

Finding you More Work

  Ironworker locals in RAB II continued to partner 
with the Pharmaceutical Industry Labor-
Management Association (PILMA) to win 
work on major construction projects for the 
biopharmaceutical industry.

  Continued to keep the ironworkers and contractors 
of New Jersey informed with a statewide newsletter, 
funded in part by IMPACT grant money.

Iron Workers Political Representative dave Kolbe, IMPACT eastern Regional director Kevin Byrnes 
and Apprenticeship Coordinator Bill lawson (left) led new Jersey State Senate President Steve 
Sweeney (third from the left) and u.S. Senator Robert Menendez (second from the left) on a tour 
of the district Council of northern new Jersey Ironworkers Training Facility. The event highlighted 
cooperation between the biopharmaceutical industry and labor to build new facilities and 
stimulate job growth in the region. The Iron Workers work closely with PIlMA, and Iron Workers 
General President Walter Wise serves as the organization’s labor Co-Chair.
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An ironworker apprentice participates in the rebar-tying event at Ironworker outstanding Apprentice 
Competition in July 2012. IMPACT provides 100 percent of the funding for the biennial competition, 
which was held in RAB III at local 22, Indianapolis.

raB III 
Ohio, Western 
pennsylvania & Vicinity  
George Kratzer, labOR CO-ChaiR 

Darlaine Taylor, ManageMenT CO-ChaiR

$475,333 Worth of Investments In you 

IMPACT invested more than $270,000 in equipment and 
facilities upgrades for local unions.

  Reimbursed Local 22, Indianapolis, for the purchase 
of equipment for high angle rescue training and for an 
addition to the apprenticeship building.

  Funded the purchase and installation of five dual weld 
stations at Local 172, Columbus, Ohio.

  Financed materials for a structural steel training 
building at Local 70, Louisville, Ky.

Finding you More Work

  Formed a partnership with Pennsylvania Steel 
Alliance, a new initiative of Pennsylvania’s steel 
companies and labor unions whose goal is to grow the 
state-wide steel industry and create new jobs.

  Met with American Bridge and US Steel to improve 
ironworker/contractor relationships and provide safety 
training to comply with company policies.

training For your success

   Marketing Skills For Ironworkers, April 12, Columbus, Ohio.

  Marketing Skills For Ironworkers, July 11, Huron, Ohio.

  Marketing Skills For Ironworkers, August 21, Dayton, Ohio. 

  Harassment & Discrimination Awareness, November 
8, Dayton, Ohio.

raB Iv 
Chicago & St. louis 
Vicinity   
Tad Kicielinski, labOR CO-ChaiR 

Bob Hoover, ManageMenT CO-ChaiR

$362,827 Worth of Investments In you 

IMPACT invested more than $100,000 in safety training 
and equipment and facilities upgrades for local unions.

  TWIC reimbursements to ironworkers in Locals 1, 
Chicago, 395, Hammond, Ind., and 396, St. Louis.

  Local 1, Chicago, JAC reimbursement for training 
facility upgrades and welding, OSHA, post-tensioning 
and rigging/crane classes/certifications.

  Asbestos sheeting removal training reimbursement 
for Local 395, Hammond, Ind.  

Finding you More Work

  $24,280 grant to purchase a 12-month radio 
advertising campaign with Mid-West Family 
Broadcasting and promote Local 46, Springfield, Ill., 
ironworkers and their contractors. 

training For your success

  Harassment & Discrimination Awareness,  
October 12, Chicago.

leading Contractors and Ironworkers toward 
the Future

  Alissa  Schneider stepped down as RAB IV 
Management Co-Chair, and Robert Hoover, Vice 
President, Kvaerner NAC, was elected to succeed her. 
Schneider now serves IMPACT as an At-Large Trustee.

local 136, Chicago, ironworkers captured lucrative work opportunities at McCormick Place—
north America’s largest convention center, located in Chicago—thanks to an IMPACT grant to 
cover the cost of forklift training for members
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last year’s $30,000 grant to train local 709, Savannah, Ga., ironworkers on specialized welding 
techniques continues to pay dividends. More than a dozen welders are still on the site of the 
Southern Company’s Vogtle nuclear plant. Vogtle represents the first new contracted nuclear 
power plant in the united States in more than 30 years.

raB v 
Mid-atlantic & 
Southeastern    
Dick Ward, labOR CO-ChaiR 

Vic Cornellier, ManageMenT CO-ChaiR

$569,152 Worth of Investments In you 

IMPACT invested more than $330,000 in equipment and 
facilities for local unions.

  Local 568, Cumberland, Md., reimbursement for 
development of welding facility, and Local 387, 
Atlanta, for dual weld stations and smoke filtration 
systems at the training facility.

  Local 16, Baltimore, training facility roof upgrades to 
ensure long-term integrity. 

Finding you More Work

  RAB V continues to develop and enhance relationships 
with owners, engage minority businesses, rework 
recruiting strategy for applicants, partner with local 
tech schools and further enhance OSHA relationships.

training For your success

  Superintendent Training Pilot Course, Silver Spring, 
Md., May 18.

  Effective Project Management Course, Washington, 
November 19.

supporting our veterans

  RAB V made a financial commitment to the Helmets to 
Hardhats program for a two-cent hourly contribution 
on Tennessee Valley Authority (TVA) jobsites, with one 
cent contributed by ironworkers and one cent by TVA. 

raB vI 
Texas & Mid-South     
Marvin Ragsdale, labOR CO-ChaiR 

Dave Bennett, ManageMenT CO-ChaiR

$132,782 Worth of Investments In you 

IMPACT invested more than $50,000 in equipment and 
facilities for local unions.

  Reimbursement for three stud welding machines for 
training centers in RAB VI.

  Local 84, Houston, and Local 135, Galveston, Texas, 
for purchase of three TV monitors for apprenticeship 
program.

Finding you More Work

  Ongoing marketing & advertising throughout the 
region to increase recruitment and expand awareness 
of ironworkers and their contractors. 

training For your success

  Harassment & Discrimination Training, Catoosa, 
Okla., September 6.

  Marketing Skills For Ironworkers, February 22 – 23, 
Houston.

leading Contractors and Ironworkers toward 
the Future

  John Bosworth resigned as Management Co-Chair 
and Dave Bennett, President of Bennett Steel, Inc., 
took his place.

An ironworker practices with one of the stud welding machines purchased through an IMPACT grant.
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(From the left) IMPACT Ceo Kevin hilton, district Council President Colin Millard and C.R. Meyer 
President darren lett congratulate Bill livingston for his years of service on the IMPACT Board 
of Trustees.

raB vII 
north Central      
Colin Millard, labOR CO-ChaiR 
Darren Lett, ManageMenT CO-ChaiR

$82,996 Worth of Investments In you 

IMPACT invested more than $45,000 in equipment and 
facilities for local unions.

  Local 340, Battle Creek, Mich., electrical upgrades to 
apprenticeship building for welding machines. 

  Local 89, Cedar Rapids, Iowa, reimbursement for new 
welding lab. 

  Local 512, Twin Cities, Minneapolis and St. Paul, Minn., 
for purchase of safety equipment and structural mock-up.

Finding you More Work

  Reimbursement for contribution to West Michigan 
Construction Alliance, composed of construction 
contractor organizations, contractors and organized 
labor, and committed to promoting and marketing the 
advantages of the organized construction industry in 
West and Southwest Michigan.

training For your success

  Harassment & Discrimination Awareness, August 10, 
St. Ignace, Mich.

leading Contractors and Ironworkers toward 
the Future

  Management Co-Chair Bill Livingston retired and was 
replaced by Darren Lett, President of CR Meyer.

raB vIII 
Rocky Mountain       
Matt Groskie, labOR CO-ChaiR 

Jeff Green, ManageMenT CO-ChaiR

$45,674 Worth of Investments In you 

IMPACT invested more than $20,000 in equipment and 
facilities for local unions.

  Local 27, Salt Lake City, reimbursement for purchase 
of welding equipment. 

  Production and outfitting of two Mobile Training 
Trailers for Local 495, Albuquerque, N.M.

Finding you More Work

  Conducted locally focused contractor meetings in 
Omaha, Neb., Billings, Mont., Albuquerque, N.M., Salt 
Lake City and Denver to share ideas and discuss how 
to increase safety, address drug testing issues and 
double market share in members’ own backyards.

training For your success

  William Fuller, apprentice coordinator for Local 21, 
Omaha, Neb., traveled to Locals 27, Salt Lake City, 
495, Albuquerque, N.M., and 732, Pocatello, Idaho, 
to provide training on the Iron Worker Apprentice 
Tracking System.

IMPaCt off-the-job accident Plan

  One of only four regions currently participating. 

  Provides valuable benefits to members who are totally 
disabled due to an off-the-job accident. 

  Provided vital financial assistance to ironworkers 
who were unable to work and ineligible for workers’ 
compensation.

Construction industry leaders tour the interior of one of the region’s mobile training trailers.
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last year’s $30,000 grant to train local 709, Savannah, Ga., ironworkers on specialized welding 
techniques continues to pay dividends. More than a dozen welders are still on the site of the 
Southern Company’s Vogtle nuclear plant. Vogtle represents the first new contracted nuclear 
power plant in the united States in more than 30 years.

raB v 
Mid-atlantic & 
Southeastern    
Dick Ward, labOR CO-ChaiR 

Vic Cornellier, ManageMenT CO-ChaiR

$569,152 Worth of Investments In you 

IMPACT invested more than $330,000 in equipment and 
facilities for local unions.

  Local 568, Cumberland, Md., reimbursement for 
development of welding facility, and Local 387, 
Atlanta, for dual weld stations and smoke filtration 
systems at the training facility.

  Local 16, Baltimore, training facility roof upgrades to 
ensure long-term integrity. 

Finding you More Work

  RAB V continues to develop and enhance relationships 
with owners, engage minority businesses, rework 
recruiting strategy for applicants, partner with local 
tech schools and further enhance OSHA relationships.

training For your success

  Superintendent Training Pilot Course, Silver Spring, 
Md., May 18.

  Effective Project Management Course, Washington, 
November 19.

supporting our veterans

  RAB V made a financial commitment to the Helmets to 
Hardhats program for a two-cent hourly contribution 
on Tennessee Valley Authority (TVA) jobsites, with one 
cent contributed by ironworkers and one cent by TVA. 

raB vI 
Texas & Mid-South     
Marvin Ragsdale, labOR CO-ChaiR 

Dave Bennett, ManageMenT CO-ChaiR

$132,782 Worth of Investments In you 

IMPACT invested more than $50,000 in equipment and 
facilities for local unions.

  Reimbursement for three stud welding machines for 
training centers in RAB VI.

  Local 84, Houston, and Local 135, Galveston, Texas, 
for purchase of three TV monitors for apprenticeship 
program.

Finding you More Work

  Ongoing marketing & advertising throughout the 
region to increase recruitment and expand awareness 
of ironworkers and their contractors. 

training For your success

  Harassment & Discrimination Training, Catoosa, 
Okla., September 6.

  Marketing Skills For Ironworkers, February 22 – 23, 
Houston.

leading Contractors and Ironworkers toward 
the Future

  John Bosworth resigned as Management Co-Chair 
and Dave Bennett, President of Bennett Steel, Inc., 
took his place.

An ironworker practices with one of the stud welding machines purchased through an IMPACT grant.
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(From the left) IMPACT Ceo Kevin hilton, district Council President Colin Millard and C.R. Meyer 
President darren lett congratulate Bill livingston for his years of service on the IMPACT Board 
of Trustees.

raB vII 
north Central      
Colin Millard, labOR CO-ChaiR 
Darren Lett, ManageMenT CO-ChaiR

$82,996 Worth of Investments In you 

IMPACT invested more than $45,000 in equipment and 
facilities for local unions.

  Local 340, Battle Creek, Mich., electrical upgrades to 
apprenticeship building for welding machines. 

  Local 89, Cedar Rapids, Iowa, reimbursement for new 
welding lab. 

  Local 512, Twin Cities, Minneapolis and St. Paul, Minn., 
for purchase of safety equipment and structural mock-up.

Finding you More Work

  Reimbursement for contribution to West Michigan 
Construction Alliance, composed of construction 
contractor organizations, contractors and organized 
labor, and committed to promoting and marketing the 
advantages of the organized construction industry in 
West and Southwest Michigan.

training For your success

  Harassment & Discrimination Awareness, August 10, 
St. Ignace, Mich.

leading Contractors and Ironworkers toward 
the Future

  Management Co-Chair Bill Livingston retired and was 
replaced by Darren Lett, President of CR Meyer.

raB vIII 
Rocky Mountain       
Matt Groskie, labOR CO-ChaiR 

Jeff Green, ManageMenT CO-ChaiR

$45,674 Worth of Investments In you 

IMPACT invested more than $20,000 in equipment and 
facilities for local unions.

  Local 27, Salt Lake City, reimbursement for purchase 
of welding equipment. 

  Production and outfitting of two Mobile Training 
Trailers for Local 495, Albuquerque, N.M.

Finding you More Work

  Conducted locally focused contractor meetings in 
Omaha, Neb., Billings, Mont., Albuquerque, N.M., Salt 
Lake City and Denver to share ideas and discuss how 
to increase safety, address drug testing issues and 
double market share in members’ own backyards.

training For your success

  William Fuller, apprentice coordinator for Local 21, 
Omaha, Neb., traveled to Locals 27, Salt Lake City, 
495, Albuquerque, N.M., and 732, Pocatello, Idaho, 
to provide training on the Iron Worker Apprentice 
Tracking System.

IMPaCt off-the-job accident Plan

  One of only four regions currently participating. 

  Provides valuable benefits to members who are totally 
disabled due to an off-the-job accident. 

  Provided vital financial assistance to ironworkers 
who were unable to work and ineligible for workers’ 
compensation.

Construction industry leaders tour the interior of one of the region’s mobile training trailers.
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In September, ironworkers constructed the footing for a new wind turbine at the Ironworkers Reno 
Apprenticeship Training Facility as part of a grant for RAB IX. The wind turbine was donated by Great 
Basin Wind; rebar for the turbine footing was donated by Camblin Steel Services; the California 
Apprenticeship Trust coordinated its shipment and delivery.

raB Ix 
California & Vicinity        
Joe Standley, labOR CO-ChaiR 

Dave McEuen, ManageMenT CO-ChaiR

$584,106 Worth of Investments In you 

IMPACT invested more than $30,000 in safety and training.

  $13,500 for Southwest Safety Training Alliance 
certification training. 

  Local 378, Oakland, Calif., for safety training course 
requirements for refinery work. 

Finding you More Work

  Helped sponsor “Women in Welding,” a pre-
apprenticeship welding training program whose 
favorable media coverage spotlighted careers in the 
ironworking industry. 

training For your success

  Supervisor Training for Shop Ironworkers, April 10 – 
12, Benicia, Calif.

  Welding Fumes Hazards Seminar, August 7, Benicia, 
Calif., August 9, La Palma, Calif.

  Superintendent Training for Ironworkers, October 23 – 
25, Benicia, Calif., December 4 – 6, La Palma, Calif.

  BIM training, November 26 —28, Benicia, Calif.

leading Contractors and Ironworkers toward 
the Future

  Established RAB subcommittees on budgeting, safety, 
education and drug testing to develop strategies for 
improving market share. 

raB x 
pacific northwest         
Ron Piksa, labOR CO-ChaiR 

Jeff Ilenstine, ManageMenT CO-ChaiR

$148,708 Worth of Investments In you 

IMPACT invested more than $10,000 in safety, training and 
equipment for local unions.

  Reimbursed expenses related to a metal building mock-
up for Local 751, Anchorage, AK.

  Awarded grant money to ironworkers as part of a Key 
Performance Indicator (KPI) incentive program. 

  Continued National Commission for the Certification of 
Crane Operators (NCCCO) training and certification. 

Finding you More Work

  Continued lobbying efforts in Washington, Oregon and 
Alaska to build American, use unions and use steel in 
projects. This includes the Tanana Bridge in Alaska, 
where the ironworkers have been successful getting 
union work. 

  Supported lobbying in Oregon and Washington, focusing 
on the Columbia River crossing and Bridge and Highway 
Transportation Issues.

  Helped fund Alternative Dispute Resolution for Local 751, 
Anchorage, AK, by lobbying Senate Bill 116.

training For your success

  Marketing Skills For Ironworkers, September 25, Seattle.

upholding apprenticeship standards

  Successfully defended Washington State Apprenticeship 
Standards after a challenge to the program by non-union 
contractor CHG Building Systems, Inc. 

Through an aggressive 
marketing campaign 
funded partially by IMPACT 
grants, the RAB X-managed 
northwest Ironworkers 
employers Association 
website receives almost 
1,000 visitors each month. 

RAB II 
- New York, Philadelphia
   & Vicinity

RAB III 
- Ohio, Western 
Pennsylvania & Vicinity

RAB IV 
- Chicago & St. Louis Vicinity

RAB V 
- Mid-Atlantic 
   & Southeastern 

RAB VI 
- Texas & Mid-South

RAB VII 
- North Central

RAB VIII 
- Rocky Mountain

RAB IX 
- California & Vicinity

RAB X 
- Pacific Northwest

RAB XI
- Western Canada

RAB XII 
- Ontario

RAB XIII 
- Eastern Canada
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IMPACT Canadian Regional director Bert Royer admires a recent addition to local 771, Regina, 
Sasksatchewan—an IMPACT logo. Royer says that it’s important to remind ironworkers that 
IMPACT programs are always available to help ironworkers upgrade their skills and seek out 
employment opportunities.

raB xI 
Western Canada         
Darrell LaBoucan, labOR CO-ChaiR 

Ross Fraser, ManageMenT CO-ChaiR

$38,081 Worth of Investments In you 

Finding you More Work

  Debuted the Workunion.ca website, which enables 
shop ironworkers to submit resumes online. In the first 
two days of operation, the site received applications 
from over 200 skilled and qualified shop ironworkers, 
some of whom have already been placed in signatory 
ironworker shops.

  Invested resources in expanding work opportunities 
in Canada for US-based ironworkers. 

training For your success

  Foreman Training, October 24 – 26,  
Regina, Saskatchewan. 

  Supervisor Training for Shop Ironworkers,  
October 1– 4, Vancouver, British Columbia. 

Bringing together Ironworker leadership, 
Contractors & owners

  The region held its first Executive Committee Meeting 
November 2 in Calgary, Alberta.
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raB 
Regional Advisory Boards
Canada

RAB II 
- New York, Philadelphia
   & Vicinity

RAB III 
- Ohio, Western 
Pennsylvania & Vicinity

RAB IV 
- Chicago & St. Louis Vicinity

RAB V 
- Mid-Atlantic 
   & Southeastern 

RAB VI 
- Texas & Mid-South

RAB VII 
- North Central

RAB VIII 
- Rocky Mountain

RAB IX 
- California & Vicinity

RAB X 
- Pacific Northwest

RAB XI
- Western Canada

RAB XII 
- Ontario

RAB XIII 
- Eastern Canada

The Canadian Regional IMPACT 
office officially opened for business 
on May 7, 2012, and after only seven 

months behind the wheel, Canadian Re-
gional Director Bert Royer has already made 

a big splash. Bert’s drive and focus have 
been boons to IMPACT—he’s already 
brought our unique labor-management 
message to numerous contractors 
and shops, and he is constantly busy 
highlighting the benefits of IMPACT 

membership at local union meetings across 
Canada’s three regions.

There’s no denying it—IMPACT burst 
onto the Canadian scene in late 2011 at 
our RAB XI, Vancouver, British Columbia, 
launch meeting, and we haven’t slowed our 
pace. In the following pages, you will read 
about IMPACT’s ever-popular Foreman 
Training course, which, to date, has been 
attended by more than 300 proud Cana-
dian ironworkers. You’ll read about other 
courses, too, including the IMPACT Shop 
Supervisor course, which we launched in 
Vancouver in October.  In addition, you will 
find information on Canadian grant activity, 
as well as where and when Canadian RAB 
meetings have been held.

According to Bert, the community 
IMPACT helps to foster and the programs 
IMPACT provides are just what the doctor 
ordered for Canada. “Grants for training, 
publicity and project tracking, in particular, 
are already producing stunning results in 
the way of recruitment and landing big 
projects,” Bert says.

It’s been a big year in Canada, and 
with an impressive roster of meetings and 
trainings already on the books, IMPACT is 
anticipating an even busier year in 2013. |

 Bert Royer
rAb xI, xII, xII I –  

Member, Local 771, 
Regina, Saskatchewan
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In September, ironworkers constructed the footing for a new wind turbine at the Ironworkers Reno 
Apprenticeship Training Facility as part of a grant for RAB IX. The wind turbine was donated by Great 
Basin Wind; rebar for the turbine footing was donated by Camblin Steel Services; the California 
Apprenticeship Trust coordinated its shipment and delivery.

raB Ix 
California & Vicinity        
Joe Standley, labOR CO-ChaiR 

Dave McEuen, ManageMenT CO-ChaiR

$584,106 Worth of Investments In you 

IMPACT invested more than $30,000 in safety and training.

  $13,500 for Southwest Safety Training Alliance 
certification training. 

  Local 378, Oakland, Calif., for safety training course 
requirements for refinery work. 

Finding you More Work

  Helped sponsor “Women in Welding,” a pre-
apprenticeship welding training program whose 
favorable media coverage spotlighted careers in the 
ironworking industry. 

training For your success

  Supervisor Training for Shop Ironworkers, April 10 – 
12, Benicia, Calif.

  Welding Fumes Hazards Seminar, August 7, Benicia, 
Calif., August 9, La Palma, Calif.

  Superintendent Training for Ironworkers, October 23 – 
25, Benicia, Calif., December 4 – 6, La Palma, Calif.

  BIM training, November 26 —28, Benicia, Calif.

leading Contractors and Ironworkers toward 
the Future

  Established RAB subcommittees on budgeting, safety, 
education and drug testing to develop strategies for 
improving market share. 

raB x 
pacific northwest         
Ron Piksa, labOR CO-ChaiR 

Jeff Ilenstine, ManageMenT CO-ChaiR

$148,708 Worth of Investments In you 

IMPACT invested more than $10,000 in safety, training and 
equipment for local unions.

  Reimbursed expenses related to a metal building mock-
up for Local 751, Anchorage, AK.

  Awarded grant money to ironworkers as part of a Key 
Performance Indicator (KPI) incentive program. 

  Continued National Commission for the Certification of 
Crane Operators (NCCCO) training and certification. 

Finding you More Work

  Continued lobbying efforts in Washington, Oregon and 
Alaska to build American, use unions and use steel in 
projects. This includes the Tanana Bridge in Alaska, 
where the ironworkers have been successful getting 
union work. 

  Supported lobbying in Oregon and Washington, focusing 
on the Columbia River crossing and Bridge and Highway 
Transportation Issues.

  Helped fund Alternative Dispute Resolution for Local 751, 
Anchorage, AK, by lobbying Senate Bill 116.

training For your success

  Marketing Skills For Ironworkers, September 25, Seattle.

upholding apprenticeship standards

  Successfully defended Washington State Apprenticeship 
Standards after a challenge to the program by non-union 
contractor CHG Building Systems, Inc. 

Through an aggressive 
marketing campaign 
funded partially by IMPACT 
grants, the RAB X-managed 
northwest Ironworkers 
employers Association 
website receives almost 
1,000 visitors each month. 

RAB II 
- New York, Philadelphia
   & Vicinity

RAB III 
- Ohio, Western 
Pennsylvania & Vicinity

RAB IV 
- Chicago & St. Louis Vicinity

RAB V 
- Mid-Atlantic 
   & Southeastern 

RAB VI 
- Texas & Mid-South

RAB VII 
- North Central

RAB VIII 
- Rocky Mountain

RAB IX 
- California & Vicinity

RAB X 
- Pacific Northwest

RAB XI
- Western Canada

RAB XII 
- Ontario

RAB XIII 
- Eastern Canada
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IMPACT Canadian Regional director Bert Royer admires a recent addition to local 771, Regina, 
Sasksatchewan—an IMPACT logo. Royer says that it’s important to remind ironworkers that 
IMPACT programs are always available to help ironworkers upgrade their skills and seek out 
employment opportunities.

raB xI 
Western Canada         
Darrell LaBoucan, labOR CO-ChaiR 

Ross Fraser, ManageMenT CO-ChaiR

$38,081 Worth of Investments In you 

Finding you More Work

  Debuted the Workunion.ca website, which enables 
shop ironworkers to submit resumes online. In the first 
two days of operation, the site received applications 
from over 200 skilled and qualified shop ironworkers, 
some of whom have already been placed in signatory 
ironworker shops.

  Invested resources in expanding work opportunities 
in Canada for US-based ironworkers. 

training For your success

  Foreman Training, October 24 – 26,  
Regina, Saskatchewan. 

  Supervisor Training for Shop Ironworkers,  
October 1– 4, Vancouver, British Columbia. 

Bringing together Ironworker leadership, 
Contractors & owners

  The region held its first Executive Committee Meeting 
November 2 in Calgary, Alberta.
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raB 
Regional Advisory Boards
Canada

RAB II 
- New York, Philadelphia
   & Vicinity

RAB III 
- Ohio, Western 
Pennsylvania & Vicinity

RAB IV 
- Chicago & St. Louis Vicinity

RAB V 
- Mid-Atlantic 
   & Southeastern 

RAB VI 
- Texas & Mid-South

RAB VII 
- North Central

RAB VIII 
- Rocky Mountain

RAB IX 
- California & Vicinity

RAB X 
- Pacific Northwest

RAB XI
- Western Canada

RAB XII 
- Ontario

RAB XIII 
- Eastern Canada

The Canadian Regional IMPACT 
office officially opened for business 
on May 7, 2012, and after only seven 

months behind the wheel, Canadian Re-
gional Director Bert Royer has already made 

a big splash. Bert’s drive and focus have 
been boons to IMPACT—he’s already 
brought our unique labor-management 
message to numerous contractors 
and shops, and he is constantly busy 
highlighting the benefits of IMPACT 

membership at local union meetings across 
Canada’s three regions.

There’s no denying it—IMPACT burst 
onto the Canadian scene in late 2011 at 
our RAB XI, Vancouver, British Columbia, 
launch meeting, and we haven’t slowed our 
pace. In the following pages, you will read 
about IMPACT’s ever-popular Foreman 
Training course, which, to date, has been 
attended by more than 300 proud Cana-
dian ironworkers. You’ll read about other 
courses, too, including the IMPACT Shop 
Supervisor course, which we launched in 
Vancouver in October.  In addition, you will 
find information on Canadian grant activity, 
as well as where and when Canadian RAB 
meetings have been held.

According to Bert, the community 
IMPACT helps to foster and the programs 
IMPACT provides are just what the doctor 
ordered for Canada. “Grants for training, 
publicity and project tracking, in particular, 
are already producing stunning results in 
the way of recruitment and landing big 
projects,” Bert says.

It’s been a big year in Canada, and 
with an impressive roster of meetings and 
trainings already on the books, IMPACT is 
anticipating an even busier year in 2013. |

 Bert Royer
rAb xI, xII, xII I –  

Member, Local 771, 
Regina, Saskatchewan
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raB xII 
Ontario        
Kevin Bryenton, labOR CO-ChaiR 

Jack Mesley, ManageMenT CO-ChaiR

$34,874 Worth of Investments In you 

Finding you More Work

  IMPACT was spotlighted at the Canadian 
Conference held on Prince Edward Island in August. 
IMPACT CEO Kevin Hilton, Director of Education 
& Training Rick Sullivan and Canadian Regional 
Director Bert Royer outlined what IMPACT will do for 
Canadian members. 

  IMPACT began funding Reed Construction Data service 
for the District Council and member contractors. 

  Invested resources in expanding work opportunities 
in Canada for US-based Ironworkers.

training For your success

  Foreman Training, July 30 – August 2, Toronto, Ontario.

Ironworker-Contractor-owner Collaboration

  The region held its first Executive Committee Meeting 
in September in Toronto, Ontario.

  On December 13, the region held its first-ever full RAB 
Meeting in Toronto, Ontario.

Iron Workers and IMPACT leadership attend the region’s first-ever full RAB meeting in Toronto 
on december 13.

Five representatives from both the labor and management sectors attended the first-ever RAB 
XIII executive Committee Meeting in Montreal.

raB xIII 
eastern Canada        
Jacques DuBois, labOR CO-ChaiR 

Brad MacLean, ManageMenT CO-ChaiR

$23,870 Worth of Investments In you 

Finding you More Work

  Invested resources in expanding work opportunities 
in Canada for US-based ironworkers. 

training For your success

  Foreman Training, April 24 - 26, St. John’s, 
Newfoundland. 

  Foreman “Train the Trainer” Course, August 14 – 16, 
St. John’s, Newfoundland.

expanding Work opportunities In  
eastern Canada

  The region held its first Executive Committee Meeting 
November 5 in Montreal, Quebec.

AS IronWorkerS 

reCoVered FroM A 

deeP reCeSSIon In The 

ConSTruCTIon InduSTrY, 

IMPACT Co-ChAIrS WALTer 

WISe And bILL broWn 

ProCLAIMed “The SkY’S 

The LIMIT” And reVeALed 

TheIr PLAn To doubLe 

IronWorker MArkeT ShAre 

bY 2021 bY FoCuSIng on 

IronWorker STrengThS: 

SAFeTY, QuALITY And 

ProduCTIVITY.
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deeP reCeSSIon In The 

ConSTruCTIon InduSTrY, 

IMPACT Co-ChAIrS WALTer 

WISe And bILL broWn 

ProCLAIMed “The SkY’S 

The LIMIT” And reVeALed 

TheIr PLAn To doubLe 

IronWorker MArkeT ShAre 

bY 2021 bY FoCuSIng on 

IronWorker STrengThS: 

SAFeTY, QuALITY And 

ProduCTIVITY.

FoCus on sAFetY
Attendees all agreed that more and better training, 
incentives for safe behavior and more consequences 
for unsafe behavior would have the greatest positive 
impact on improving our safety culture.

The Deadly Dozen, Countdown To Zero Fatalities, 
safety in apprenticeship and training—our first priority 
is to ensure every ironworker goes home safe at the end 
of the day. That’s why IMPACT funds the Iron Workers 
Safety & Health Department, which outlined these 
important safety initiatives at the 2012 conference.

FoCus on QuAlItY
Two-thirds of meeting attendees said that our 
superior training materials are a major differentiator 
from our competition.

A smorgasbord of breakout and training sessions 
aimed at contractors and ironworkers covered topics 
ranging from work opportunities in the reinforcing 
industry to mobile technologies on the jobsite. 
With the valuable takeaways from these sessions, 
ironworkers and contractors can be at the forefront of 
innovation in the industry.

    showcasing Ironworkers   
& Ironworker Contractors:
         the Iron Workers/IMpACt
         labor-Management Conference

Attendees at the 2012 conference agreed that SAFETY, 
QUALITY and PRODUCTIVITY are the biggest factors 
that contribute to growing market share in the industry.

The North American Iron Workers/
IMPACT Labor-Management 
Conference, with an attendance 
consistently in excess of 500 
ironworkers, contractors, 
owners and developers, is 
IMPACT’s grand showcase, 
where ironworkers exhibit their 
expertise—unparalleled safety, 
unmatched quality and stellar 
productivity—to construction 
industry leaders.
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raB xII 
Ontario        
Kevin Bryenton, labOR CO-ChaiR 

Jack Mesley, ManageMenT CO-ChaiR

$34,874 Worth of Investments In you 

Finding you More Work

  IMPACT was spotlighted at the Canadian 
Conference held on Prince Edward Island in August. 
IMPACT CEO Kevin Hilton, Director of Education 
& Training Rick Sullivan and Canadian Regional 
Director Bert Royer outlined what IMPACT will do for 
Canadian members. 

  IMPACT began funding Reed Construction Data service 
for the District Council and member contractors. 

  Invested resources in expanding work opportunities 
in Canada for US-based Ironworkers.

training For your success

  Foreman Training, July 30 – August 2, Toronto, Ontario.

Ironworker-Contractor-owner Collaboration

  The region held its first Executive Committee Meeting 
in September in Toronto, Ontario.

  On December 13, the region held its first-ever full RAB 
Meeting in Toronto, Ontario.

Iron Workers and IMPACT leadership attend the region’s first-ever full RAB meeting in Toronto 
on december 13.

Five representatives from both the labor and management sectors attended the first-ever RAB 
XIII executive Committee Meeting in Montreal.

raB xIII 
eastern Canada        
Jacques DuBois, labOR CO-ChaiR 

Brad MacLean, ManageMenT CO-ChaiR

$23,870 Worth of Investments In you 

Finding you More Work

  Invested resources in expanding work opportunities 
in Canada for US-based ironworkers. 

training For your success

  Foreman Training, April 24 - 26, St. John’s, 
Newfoundland. 

  Foreman “Train the Trainer” Course, August 14 – 16, 
St. John’s, Newfoundland.

expanding Work opportunities In  
eastern Canada

  The region held its first Executive Committee Meeting 
November 5 in Montreal, Quebec.

AS IronWorkerS 

reCoVered FroM A 

deeP reCeSSIon In The 

ConSTruCTIon InduSTrY, 

IMPACT Co-ChAIrS WALTer 

WISe And bILL broWn 

ProCLAIMed “The SkY’S 

The LIMIT” And reVeALed 

TheIr PLAn To doubLe 

IronWorker MArkeT ShAre 

bY 2021 bY FoCuSIng on 

IronWorker STrengThS: 

SAFeTY, QuALITY And 

ProduCTIVITY.
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IronWorker STrengThS: 
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FoCus on sAFetY
Attendees all agreed that more and better training, 
incentives for safe behavior and more consequences 
for unsafe behavior would have the greatest positive 
impact on improving our safety culture.

The Deadly Dozen, Countdown To Zero Fatalities, 
safety in apprenticeship and training—our first priority 
is to ensure every ironworker goes home safe at the end 
of the day. That’s why IMPACT funds the Iron Workers 
Safety & Health Department, which outlined these 
important safety initiatives at the 2012 conference.

FoCus on QuAlItY
Two-thirds of meeting attendees said that our 
superior training materials are a major differentiator 
from our competition.

A smorgasbord of breakout and training sessions 
aimed at contractors and ironworkers covered topics 
ranging from work opportunities in the reinforcing 
industry to mobile technologies on the jobsite. 
With the valuable takeaways from these sessions, 
ironworkers and contractors can be at the forefront of 
innovation in the industry.

    showcasing Ironworkers   
& Ironworker Contractors:
         the Iron Workers/IMpACt
         labor-Management Conference

Attendees at the 2012 conference agreed that SAFETY, 
QUALITY and PRODUCTIVITY are the biggest factors 
that contribute to growing market share in the industry.

The North American Iron Workers/
IMPACT Labor-Management 
Conference, with an attendance 
consistently in excess of 500 
ironworkers, contractors, 
owners and developers, is 
IMPACT’s grand showcase, 
where ironworkers exhibit their 
expertise—unparalleled safety, 
unmatched quality and stellar 
productivity—to construction 
industry leaders.
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FoCus on pRoDuCtIVItY
Ironworkers and ironworker contractors produce. 

In fact, we’re the most productive trade in the 
construction industry. And owners and developers 
recognize how our productivity saves them money.  
Last year, we welcomed dozens of owners and 
developers interested in working more closely with 
ironworkers and ironworker contractors in the future.

Construction Industry leaders  
Attend Consistently
For owners, the annual Iron Workers/IMPACT 
Labor-Management Conference shows you how 
ironworkers and ironworker contractors delivery 
safety, quality and productivity in everything we do.

For contractors, the annual meeting puts you in 
contact with some of the biggest employers in North 
America and starts you on the path to form lasting, 
working relationships with them.

If you’re an ironworker leader, this meeting 
gives you face time with hundreds of contractors 
who are looking to hire trained, highly skilled and 
safe workers to get their projects done on time, 
professionally and in a quality way.

the 2012 Conference Featured the  
Following owners and Developers:

Developers

  Rick Barrett, Barrett Visionary

  Jerry Lea, Hines

 Peter Palandjian, Intercontinental Real Estate

  Mike Stotz, AFL-CIO Building Investment Trust

Owners

  Joseph Basile, Pfizer

  Kelly Candaele, Los Angeles Community  
College District

 Intassar Durham, Los Angeles World Airports

  Hollis Johnson, BP

 Mike Mahaffey, Mittal Steel

  Joe Mansker, Dynegy

  Mike Rother, Prairie States Energy

  Vanessa Shaw-Jennings, U.S. Army Corps of 
Engineers

  Ronald Smith, Kaiser Permanente

 Randy Stefanizyn, Syncrude Canada Ltd

Plus

  Over 700 contractors, ironworkers and vendors

WATCh reCAPS oF LAST YeAr'S MeeTIng:  

bit.ly/labor-management2012

doWnLoAd IMAgeS FroM The 2012 ConFerenCe:  
bit.ly/labor-management2012-pics

IMPACT WeLCoMed 

nIne oF The LArgeST 

oWnerS In norTh 

AMerICA For “The 

CuSToMer IS ALWAYS 

rIghT,” A PAneL 

durIng WhICh TheY 

ShAred TheIr LIkeS—

And dISLIkeS—In 

The IronWorkIng 

InduSTrY. STePhen 

LIndAuer, Ceo 

oF TAuC/nMAPC, 

ModerATed The 

PAneL.

“IMPACT is one of the construction industry’s best-kept secrets, and my 
hope is that this conference opened the eyes of ironworkers, contractors 
and owners to the good work we do, especially in the way of safety and 
training programs for our members.”

—General President Walter Wise
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Instituted by the International, KPI’s are 
benchmarks for measuring and evaluating 

the performance of local unions and Iron Worker 
District Councils in five vital industry areas:

 Apprenticeship & Training

  Market Recovery

  Political Action

  Workforce Productivity

  Local Union Operations

to increase recruitment to address  
attrition and growth.

   Advertisements in Non-Union Media 
Outlets. COnTaCT: Kenny Waugh

  Participation in Industry Tradeshows. 
COnTaCT: Kenny Waugh

to ensure that the local union 
apprenticeship program meets or 
exceeds minimum quality standards. 

  National Welding Certification 
Program. COnTaCT: Ed Abbott

to provide contractors with a skilled 
workforce.

  National Training Fund (NTF).  
COnTaCT: Lee Worley

  Updating of all Training Materials.  
COnTaCT: Rick Sullivan

  Development of Green Awareness 
Training Program. COnTaCT: Rick Sullivan

to reduce the barriers to entrance into 
the apprenticeship program.

  Distance Learning. COnTaCT: Rick Sullivan 
or Mike Relyin

  Competency-Based Training.  
COnTaCT: Rick Sullivan or Mike Relyin

  Mobile Training Trailers.  
COnTaCT: Kenny Waugh

  Vocational English as a Second 
Language (VESL) Training Program.  
COnTaCT: Rick Sullivan 

  Translation of Training Materials into 
Spanish. COnTaCT: Rick Sullivan 

  Construction Spanish Glossary.  
COnTaCT: Rick Sullivan 

  Apprentice Brochure English/Spanish. 
COnTaCT: Rick Sullivan

   Achieving Mission 
     of Growth through 
 key performance Indicators

IMPACT is dedicated to increasing work opportunities for both 
ironworkers and contractors. One way IMPACT does so is by assisting 
local unions in meeting certain Key Performance Indicators (KPI’s).
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hope is that this conference opened the eyes of ironworkers, contractors 
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to secure more work for our local 
unions and our contractors.

  IMPACT Project Tracking Systems.  
COnTaCT: Cindy Quiroz

to provide owners with a drug-free  
work force.

  IMPACT National Substance Abuse 
Program. COnTaCT: Cindy Quiroz

  Drug Free Banners/Posters.  
COnTaCT: Kenny Waugh

to provide contractors with  
jobsite leaders.

  Superintendent Training Course.  
COnTaCT: Rick Sullivan

  Shop Supervisor Training Course. 
COnTaCT: Rick Sullivan

  Foreman Training Course.  
COnTaCT: Rick Sullivan

  Foreman Pocket Guide.  
COnTaCT: Rick Sullivan

to provide contractors with a work 
force with positive work attitudes  
and behavior.

  Survival of the Fittest Course.  
COnTaCT: Rick Sullivan 

  Marketing Skills for Ironworkers.  
COnTaCT: Your Regional Director or the  
IMPACT office 

to ensure active and informed 
participation of members and 
contractors in the local union.

  IMPACT Local Union Website 
Program. COnTaCT: Cindy Quiroz

  Monthly Eblast. COnTaCT: Brennan Gamwell

to participate in labor-management 
programs.

   IMPACT Language in Collective 
Bargaining Agreement/Full ¾ of 1% 
Participation. COnTaCT: Kevin Hilton

  Participation in IMPACT Regional 
Advisory Board (RAB) Meetings.  
COnTaCT: Kevin Hilton

to use technology to gain greater 
operating efficiencies and service to 
the members and contractors.

  Webex. COnTaCT: Brennan Gamwell

  Social Media. COnTaCT: Brennan Gamwell

to increase union density.
   “A New Way of Doing Business” 
Marketing Kit. COnTaCT: Elaine Darby 

  Customized Print Advertisements.  
COnTaCT: Brennan Gamwell

  Union Ironworker Training Facilities 
Directory. COnTaCT: IMPACT Offices

  Trading Your Belt for a Briefcase 
Reference Manual. COnTaCT: Kenny Waugh

  Table Top Displays and Materials.  
COnTaCT: Kenny Waugh

  Grant Writing Service.  
COnTaCT: Rick Sullivan

14091_IMPACT_AnnualReport_x.indd  38 1/25/13  1:33 PM

39

FInanCIals

Labor-Management Training
$291,000.00 | 2.03%

Safety & Health Dept.
$608,000.00 | 4.24%

Substance Abuse Program
$2,100,000.00 | 14.65%

RAB Grants
$3,750,000.00 | 26.15%

Apprenticeship & Training Dept.
$4,932,648.00 | 34.39%

Marketing/PR
$927,000.00 | 6.47%

Online Tracking Systems
$705,000.00 | 4.92%

Shop Dept./Reinforcing Dept./Certification Program
$110,000.00 | 0.77%

Off-the-Job Accident Program
$700,000.00 | 4.89%

Prevailing Wage Compliance
$220,000.00 | 1.54%

Prevailing 
Wage Compliance

Labor-ManagementTraining

Shop Dept./
Reinforcing Dept./
Certification Program

Online Tracking Systems

Off-the-Job 
Accident Program

Marketing/PR

Safety & 
Health Dept.

Substance 
Abuse Program

RAB Grants  

Apprenticeship  
& Training Dept.

Each year, IMPACT invests more 
than $14 million to find ironworkers  
and contractors more work.

  Where Does  
My IMPACT Money Go? 
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than $14 million to find ironworkers  
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My IMPACT Money Go? 
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Kevin Hilton
ChIeF exeCuTIVe oFFICer
khilton@impact-net.org 
Contractor Courses / Daily 
Operations / Strategy & 
Vision

Kenny Waugh
dIreCTor oF InduSTrY 
LIAISonS/rAb V regIonAL 
dIreCTor
kwaugh@impact-net.org 
Advertising Program / AISC 
Certification Program / 
Health Insurance Program 
/ Magazine Advertising 
/ RAB V (Mid-Atlantic & 
Southeastern) Regional 
Director / Tradeshow Display 
Program / Tradeshows

Rick Sullivan
dIreCTor oF eduCATIon & 
TrAInIng
rsullivan@impact-net.org 
Contractor Development 
Courses / Foreman 
Training Courses / Green 
Construction Training / 
Harassment & Discrimination 
Awareness / Shop Supervisor 
Training / Superintendent 
Training / Survival Of The 
Fittest Training

Kevin Byrnes
IMPACT eASTern regIonAL dIreCTor
203-380-0530 (phone)
kbyrnes@impact-net.org 
RAB I (New England), RAB II  
(New York, Philadelphia & Vicinity), RAB 
III (Ohio, Western Pennsylvania & Vicinity) 
Regional Director

Chuck Decker
IMPACT MIdWeST regIonAL dIreCTor
314-361-6910 (phone)
Email: cdecker@impact-net.org
RAB IV (Chicago & St. Louis Vicinity), RAB VI 
(Texas & Mid-South), RAB VII (North Central) 
Regional Director

Jim McGuire
IMPACT WeSTern regIonAL dIreCTor
714-891-0004 (phone)
jmcguire@impact-net.org
RAB VIII (Rocky Mountain), RAB IX  
(California & Vicinity), RAB X (Pacific 
Northwest) Regional Director

Bert Royer*
IMPACT CAnAdIAn regIonAL dIreCTor
broyer@impact-net.org
RAB XI (Western Canada), RAB XII (Ontario), 
RAB XIII (Eastern Canada) Regional Director

*NEW Members of our staff!

IMPaCt regional Directors

staff

40

Steve Rank
exeCuTIVe dIreCTor oF 
SAFeTY & heALTh, Iron 
WorkerS InTernATIonAL
srank@iwintl.org
Safety Insurance / Safety 
Programs

Cindy Quiroz*
ProgrAMS AdMInISTrATor
cquiroz@impact-net.org
Business Development / 
IMPACT Substance Abuse 
Program / Off-the-Job 
Accident Program / Program 
Assessment & Development 
/ Project Tracking / Website 
Program 

Susan Avery
AdMInISTrATIVe ASSISTAnT
savery@impact-net.org
Media Outreach / Program 
Publicity / Publication & 
Resource Requests

Christopher Burger
WAge CoMPLIAnCe 
AdMInISTrATor  
(dAVIS-bACon)
cburger@iwintl.org 
Davis-Bacon Enforcement 
/ Wage Complaints / Wage 
Surveys Brennan Gamwell

CoMMunICATIonS 
MAnAger
bgamwell@impact-net.org
Media Outreach / Program 
Publicity / Safety Webinars 
& Web Training

Elisabeth Springer
CuSToMer SerVICe reP/
MeeTIng CoordInATor
espringer@impact-net.org
Conference & Meeting 
Planning / Customer Service

David Fuson
AdMInISTrATor oF 
ACCounTIng And 
FInAnCe
dfuson@impact-net.org
Accounting / RAB Grants

Elaine Darby
AdMInISTrATIVe ASSISTAnT 
To The Ceo
edarby@impact-net.org 
Meeting Management / 
Written Communications
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Farewell, eric
Eric Waterman, IMPACT’s first CEO,  
officially retired on April 27, 2012.

Appointed in 2003 by then-General 
President Joe Hunt and Management 

Co-Chair Bill Brown, Eric Waterman, an already power-
ful voice in the construction industry, worked tirelessly to 
build a new brand and a new way of doing business for the 
Iron Workers and their contractors. Waterman has left an 
undeniably positive mark on not only ironworkers and their 
contractors, but on the construction industry as a whole, 
championing a unique labor-management cooperation that 
others have sought to imitate throughout the union world.

IMPACT Co-Chairs Wise and Brown indicated that 
Waterman’s departure is “both a sad time for our organi-
zation and a transformative one as well as we welcome a 
new generation of visionary leadership.” 

“I am excited that Eric will be able to reflect on his great 
accomplishments with the Iron Workers and IMPACT as he 
enjoys retirement,” Wise said. “He has done an excellent 
job working with us to select a replacement, and we look 
forward to tapping into the new leader of IMPACT’s energy 
and passion for the entire construction industry.”

Brown added, “Eric’s work has had tremendous influ-
ence not only in the construction industry, but in the union 
industry as a whole, and his seminal ideas have led to the 
growth of a burgeoning labor-management movement. We 
are all grateful for his hard work and dedication.”

Kevin Hilton, formerly Executive Assistant to the CEO 
of IMPACT, took the reins following Waterman’s retire-
ment. “It is my great honor to succeed Eric Waterman, 
who is an icon in the construction industry. As we charge 
headlong into the 21st century, it is my commitment to 
build upon Eric’s innovation over the past nine years and 
continue to deliver stunning services to the entire iron-
worker and contractor community,” Hilton said.

In his letter of resignation to Co-Chairs Wise and 
Brown, Waterman stated:

“Working with our Board of Trustees, our Regional 
Advisory Boards (RAB) Executive Committees and our 
staff team, I feel we have established a new way of do-
ing business. We have established a new brand for the 
ironworkers and the contractors that employ them. We 
have begun to weave the ironworkers and our contractors 
into an inseparable joint venture with productivity, and 
training, and safety, and labor-management cooperative 
programs second to none!

 “I leave with the knowledge that we have a team and a 
staff that will take IMPACT to the next level. I have not an 
ounce of doubt that for IMPACT, the ironworkers and our 
contractors, ‘The Sky is the Limit!’ 

 “It has been an honor and a privilege to play a small 
part in what I think will become one of the milestone 
achievements of labor-management programs in the his-
tory of the construction industry.” |

trIButes

John Bosworth, President of Bosworth 
Steel Erectors, officially resigned his post 
as RAB VI management co-chair, after 
diligently serving with the IMPACT Board 
of Trustees since 2006. |

An institution in the ironworking world, 
Bill Livingston, Chairman of Quality 
Re-Steel, Inc., officially retired from his 
IMPACT duties on September 1, 2012, after 
serving on the IMPACT Board of Trustees 
and as an RAB management co-chair since 

the organization’s founding in 2003. Bill has con-
tributed a wealth of time and energy to foster labor-
management dialogue and improve work prospects 
for ironworkers. He will be sorely missed. |

A business leader in the construction and 
insurance industry, John Lamberson 
worked hard to give ironworkers and 
their contractors every possible advan-
tage in the marketplace. John passed 
away September 12, 2012, after a brief 

battle with cancer. |

Jim Walker, a close friend and family 
member in the construction industry, 
passed away suddenly on December 5, 
2012. In addition to serving proudly as 
the CEO of the Great Lakes Fabricators 
and Erectors Association, Jim worked 

closely with IMPACT as a management member 
of the RAB VII Executive Committee. |

In MeMoRIAM

14091_IMPACT_AnnualReport_x.indd   41 1/25/13   1:33 PM15323_IWFeb13.indd  42 1/29/13  2:49 PM



2012 IMPACT | A n n u A l  R e p o R t

Kevin Hilton
ChIeF exeCuTIVe oFFICer
khilton@impact-net.org 
Contractor Courses / Daily 
Operations / Strategy & 
Vision

Kenny Waugh
dIreCTor oF InduSTrY 
LIAISonS/rAb V regIonAL 
dIreCTor
kwaugh@impact-net.org 
Advertising Program / AISC 
Certification Program / 
Health Insurance Program 
/ Magazine Advertising 
/ RAB V (Mid-Atlantic & 
Southeastern) Regional 
Director / Tradeshow Display 
Program / Tradeshows

Rick Sullivan
dIreCTor oF eduCATIon & 
TrAInIng
rsullivan@impact-net.org 
Contractor Development 
Courses / Foreman 
Training Courses / Green 
Construction Training / 
Harassment & Discrimination 
Awareness / Shop Supervisor 
Training / Superintendent 
Training / Survival Of The 
Fittest Training

Kevin Byrnes
IMPACT eASTern regIonAL dIreCTor
203-380-0530 (phone)
kbyrnes@impact-net.org 
RAB I (New England), RAB II  
(New York, Philadelphia & Vicinity), RAB 
III (Ohio, Western Pennsylvania & Vicinity) 
Regional Director

Chuck Decker
IMPACT MIdWeST regIonAL dIreCTor
314-361-6910 (phone)
Email: cdecker@impact-net.org
RAB IV (Chicago & St. Louis Vicinity), RAB VI 
(Texas & Mid-South), RAB VII (North Central) 
Regional Director

Jim McGuire
IMPACT WeSTern regIonAL dIreCTor
714-891-0004 (phone)
jmcguire@impact-net.org
RAB VIII (Rocky Mountain), RAB IX  
(California & Vicinity), RAB X (Pacific 
Northwest) Regional Director

Bert Royer*
IMPACT CAnAdIAn regIonAL dIreCTor
broyer@impact-net.org
RAB XI (Western Canada), RAB XII (Ontario), 
RAB XIII (Eastern Canada) Regional Director

*NEW Members of our staff!

IMPaCt regional Directors

staff

40

Steve Rank
exeCuTIVe dIreCTor oF 
SAFeTY & heALTh, Iron 
WorkerS InTernATIonAL
srank@iwintl.org
Safety Insurance / Safety 
Programs

Cindy Quiroz*
ProgrAMS AdMInISTrATor
cquiroz@impact-net.org
Business Development / 
IMPACT Substance Abuse 
Program / Off-the-Job 
Accident Program / Program 
Assessment & Development 
/ Project Tracking / Website 
Program 

Susan Avery
AdMInISTrATIVe ASSISTAnT
savery@impact-net.org
Media Outreach / Program 
Publicity / Publication & 
Resource Requests

Christopher Burger
WAge CoMPLIAnCe 
AdMInISTrATor  
(dAVIS-bACon)
cburger@iwintl.org 
Davis-Bacon Enforcement 
/ Wage Complaints / Wage 
Surveys Brennan Gamwell

CoMMunICATIonS 
MAnAger
bgamwell@impact-net.org
Media Outreach / Program 
Publicity / Safety Webinars 
& Web Training

Elisabeth Springer
CuSToMer SerVICe reP/
MeeTIng CoordInATor
espringer@impact-net.org
Conference & Meeting 
Planning / Customer Service

David Fuson
AdMInISTrATor oF 
ACCounTIng And 
FInAnCe
dfuson@impact-net.org
Accounting / RAB Grants

Elaine Darby
AdMInISTrATIVe ASSISTAnT 
To The Ceo
edarby@impact-net.org 
Meeting Management / 
Written Communications
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Farewell, eric
Eric Waterman, IMPACT’s first CEO,  
officially retired on April 27, 2012.

Appointed in 2003 by then-General 
President Joe Hunt and Management 

Co-Chair Bill Brown, Eric Waterman, an already power-
ful voice in the construction industry, worked tirelessly to 
build a new brand and a new way of doing business for the 
Iron Workers and their contractors. Waterman has left an 
undeniably positive mark on not only ironworkers and their 
contractors, but on the construction industry as a whole, 
championing a unique labor-management cooperation that 
others have sought to imitate throughout the union world.

IMPACT Co-Chairs Wise and Brown indicated that 
Waterman’s departure is “both a sad time for our organi-
zation and a transformative one as well as we welcome a 
new generation of visionary leadership.” 

“I am excited that Eric will be able to reflect on his great 
accomplishments with the Iron Workers and IMPACT as he 
enjoys retirement,” Wise said. “He has done an excellent 
job working with us to select a replacement, and we look 
forward to tapping into the new leader of IMPACT’s energy 
and passion for the entire construction industry.”

Brown added, “Eric’s work has had tremendous influ-
ence not only in the construction industry, but in the union 
industry as a whole, and his seminal ideas have led to the 
growth of a burgeoning labor-management movement. We 
are all grateful for his hard work and dedication.”

Kevin Hilton, formerly Executive Assistant to the CEO 
of IMPACT, took the reins following Waterman’s retire-
ment. “It is my great honor to succeed Eric Waterman, 
who is an icon in the construction industry. As we charge 
headlong into the 21st century, it is my commitment to 
build upon Eric’s innovation over the past nine years and 
continue to deliver stunning services to the entire iron-
worker and contractor community,” Hilton said.

In his letter of resignation to Co-Chairs Wise and 
Brown, Waterman stated:

“Working with our Board of Trustees, our Regional 
Advisory Boards (RAB) Executive Committees and our 
staff team, I feel we have established a new way of do-
ing business. We have established a new brand for the 
ironworkers and the contractors that employ them. We 
have begun to weave the ironworkers and our contractors 
into an inseparable joint venture with productivity, and 
training, and safety, and labor-management cooperative 
programs second to none!

 “I leave with the knowledge that we have a team and a 
staff that will take IMPACT to the next level. I have not an 
ounce of doubt that for IMPACT, the ironworkers and our 
contractors, ‘The Sky is the Limit!’ 

 “It has been an honor and a privilege to play a small 
part in what I think will become one of the milestone 
achievements of labor-management programs in the his-
tory of the construction industry.” |

trIButes

John Bosworth, President of Bosworth 
Steel Erectors, officially resigned his post 
as RAB VI management co-chair, after 
diligently serving with the IMPACT Board 
of Trustees since 2006. |

An institution in the ironworking world, 
Bill Livingston, Chairman of Quality 
Re-Steel, Inc., officially retired from his 
IMPACT duties on September 1, 2012, after 
serving on the IMPACT Board of Trustees 
and as an RAB management co-chair since 

the organization’s founding in 2003. Bill has con-
tributed a wealth of time and energy to foster labor-
management dialogue and improve work prospects 
for ironworkers. He will be sorely missed. |

A business leader in the construction and 
insurance industry, John Lamberson 
worked hard to give ironworkers and 
their contractors every possible advan-
tage in the marketplace. John passed 
away September 12, 2012, after a brief 

battle with cancer. |

Jim Walker, a close friend and family 
member in the construction industry, 
passed away suddenly on December 5, 
2012. In addition to serving proudly as 
the CEO of the Great Lakes Fabricators 
and Erectors Association, Jim worked 

closely with IMPACT as a management member 
of the RAB VII Executive Committee. |

In MeMoRIAM
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Ironworker management progressIve  
actIon cooperatIve trust
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vii THE IRONWORKERMay 2012 viiMay 2012 vii

DeaDly Dozen 
HazarDs

See Something • Say Something

1 Falls through 
unprotected or 
inadequate floor 
opening covers.

2 Collapse of unsecured 
open web steel joists.

3 Lack of fall protection 
and inadequate use of 
fall arrest equipment.

4 Falls during installation 
of floor and roof 
decking.

5 Material handling 
injuries during steel 
erection and reinforcing 
steel activities.

6 Column collapse due  
to anchor bolt failure 
and/or insufficient 
concrete strength.

7 Structural collapse of 
unsupported reinforcing 
steel columns, walls,  
and decks.

8 Struck-by injuries from 
falling objects, tools, 
and materials.

9 Caught-between 
injuries during hoisting 
and rigging operations.

10 Impalement from 
unprotected reinforcing 
dowels or other vertical 
projections.

11 Electrical hazards  
and injuries from  
high-voltage  
power lines.

12  Heat illness and 
toxic exposure to 
chemicals and airborne 
contaminants.

Dea  Dozen
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