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FIRST DAY
Monday, August 14, 2006

Morning Session

The 41st International Convention of the
International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers was
called to order at 10:00 a.m., in the Grand
Ballroom of the Hilton Washington Hotel on
Monday, August 14, 2006, at 10:00 a.m., First
General Vice President Robert Spiller acting as
Temporary Chairman.

ANNOUNCER: Brothers and sisters, dele-
gates, please take your seats. 
Brothers and sisters, honored guests, we pres-
ent the officers of the International Association
of Bridge, Structural, Ornamental and Rein-
forcing Iron Workers: Ninth General Vice
President Joe Standley.

(Applause)
Eighth General Vice President Jay Hurley.

(Applause)
Seventh General Vice President Edward Walsh.
(Applause)
Sixth General Vice President Fred Marr.
(Applause)
Fifth General Vice President Richard Ward.
(Applause)
Fourth General Vice President George Kratzer.
(Applause)
Third General Vice President Edward McHugh.
(Applause)
Second General Vice President Gordon Struss.
(Applause)
First General Vice President Robert Spiller.
(Applause)
Your General Counsel Ron Gladney.
(Applause)
General Treasurer Walter Wise.
(Applause)
General Secretary Michael Fitzpatrick.
(Applause)
And your General President, Joseph Hunt.
(Standing ovation)
Brothers and sisters, your Temporary Chair,
Robert Spiller.
(Applause)
TEMPORARY CHAIRMAN SPILLER:

Good morning. Welcome to Washington, D.C.
My name is Robert Spiller. I’m the District

Council President of Eastern Ohio, Western
Pennsylvania and Northern West Virginia. I’m
also proud and honored to serve as your First
General Vice President of this great
International.

(Applause)
I have the honor and great pleasure on this

Monday morning to call to order the 41st
International Convention of the International
Association of Bridge, Structural, Ornamental
and Reinforcing Iron Workers.

(Applause)
While you’re all standing, today we have

Father Brian Jordan of St. Francis of Assisi
Church in New York who will give this morn-
ing’s invocation. 

Then we will follow protocol and start with
the singing of the Canadian national anthem. 

Then please remain standing for the presen-
tation of the Colors by the Continental Color
Guard from Ft. McNair in Washington, D.C.

We will then sing our national anthem.
Singing both anthems for us today will be the
talented Chet Fortune.

Then, Jose Naranjo, President of Local 229,
San Diego, will lead us in the Pledge of
Allegiance. Brother Naranjo served our country
as a member of the Air National Guard. He was
also recalled to active duty in March, 2003, and
deployed to Baghdad International Airport.

Father.

INVOCATION
FATHER BRIAN JORDAN
St. Francis of Assissi Church

New York, New York

Please be seated. I received permission from
General President Joe Hunt and General
Secretary Mike Fitzpatrick to go a little longer
to give you a couple minutes of an inspirational
talk and then the prayer, provided I give every-
one general absolution. You got it.

(Makes Sign of the Cross)
(Laughter and applause)
There’s the story of a father of four children,

adult children. It came to be his 70th birthday,
and they were supposed to take him out for din-
ner the day of his birthday. The four children,
who were very successful because of the sacri-
fice of their father, called up to tell him they
can’t make it on time. 

The doctor called his father and said, “Dad,
I didn’t have time to get you a gift; but I’ll see
you for dinner, which you’re going to pay for
tonight.” 

The lawyer, he says, “Dad, I’m representing,
you know, a couple of families right now. I did-
n’t have time to get you a gift. I’ll see you
tonight for dinner, which you’re going to pay
for.”  

Then the daughter, who has a head position
in a financial company in New York, said,
“Dad, I’m so busy tonight with this merger
between China and India, I didn’t have time to
get you a gift. But I’ll see you for dinner
tonight, which you’re going to pay for.”

The son who was a higher-up in the govern-
ment agency — in the federal government, he
said, “Dad, I’m so busy today with all these
things with the smugglers, I didn’t have time to
give you a gift. I’ll see you tonight for dinner,
which you’re going to pay for.”  

They gathered together in the restaurant in
Washington, D.C., the husband, the wife, the
four children; and all of a sudden the mother
decided to go to the bathroom for awhile. 

And the father confided to his four children,
he said, “Listen, there’s something I’ve meant
to tell you for many years.”  

“What’s that, Dad?”  
“Your mother and I aren’t formally mar-

ried.”  
“Oh, my God.”  The lawyer says, “Does that

mean we’re you know what?”  
The father says, “Yes, and cheap ones at

that.”
(Laughter and applause)
I believe our Father in heaven is a little dis-

appointed not only with the children but maybe
with the leadership of our country not recogniz-
ing the union members of our great nation.

(Applause)
These are the people we have to understand

— you know,  I’m just disgusted. I’m a priest of
23 years. I hear all these things about the unions
and matters like that and all these things
about so-called corruption. Let me tell you.
Those people in the federal government, they’re
the ones with the corruption. You look at
Halliburton. You look at FEMA. You look at
that other stuff over there. Who are they kid-
ding?
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(Applause)
I remember being down in New Orleans a

couple months ago helping with Hurricane
Katrina, being with my union sisters and broth-
ers; and I seen T-shirts put on by the people of
New Orleans that says, “FEMA,”  F-E-M-A,
Federal Employees Missing Again. You bunch
of idiots. Where were you when you were
needed? It was the union guys who did it.

(Applause)
And, President Bush, stop your bellyaching

and give us Davis-Bacon. That’s what we need
down there, looking after union workers. 

(Applause)
These Three Stooges in the White House —

Moe, Larry and Curly, Bush, Cheney and
Rumsfeld, who are they? We have brave men
and women over in Iraq fighting for our free-
dom. Where were they? They’re putting these
sisters in harm’s way in matters like that and
other places around the world. These are three
draft dodgers. These are three guys who are
sending people to war who never experienced
war themselves. 

We have a great program for the union mem-
bers, from the Helmets to the Hardhats. Right
here I understand there’s many people who
fought many wars throughout the years who
made a sacrifice for God and country. These
were the union workers. And who did the fed-
eral government try to denigrate? The great
contributions of the union members of our great
nation. They fought for this country, and they’ll
continue to fight for this country, domestically
and internationally. 

The Three Stooges think they got God on
their side, and the biggest idiot is that Pat
Robertson. He’s the one that said, “God told me
that Bush should be reelected in 2004. God told
me that we should kill Hugo Chavez in
Venezuela.”  

You know what, Pat? Two can play that
game of manipulation. God told me that you’re
a jerk and shut your mouth.

(Applause)
Suffering belongs to no language; we all

suffer in life. We speak English, we speak
Spanish, Chinese,  whatever. Right now, my
sisters and brothers, we are at a crossroads in
our union membership. Are we going to see the
immigrants as a threat or as an opportunity? 

My good friend, Hart Keeble, the Business
Manager from 416 out in California, told me
last night of an innovative project he has to try
to get them on their side. There’s a Chinese
word for “crisis”; it has two characters. The
first character means “threat.”  Are the immi-
grants truly a threat to us? Maybe on the sur-
face they are, but they want the same thing as
we want. 

What Hart Keeble is doing, maybe we
should look at in other ways, see them as an
opportunity, get them on our side, join the
union membership. Realize the idea — the
importance of worker’s compensation, of rights
and the dignity of human labor for all. 

That’s what you should see, my sisters and
brothers. Let’s see this opportunity to join our
union membership. The hell with those people
who run the non-union companies who exploit
them all the time. 

This is my opinion of the guest worker pro-
gram proposed by President Bush with no part
of citizenship. That means there will be
exploitation by the companies of the immi-
grants to steal union jobs. If that thing is going
to be proposed, we should vote the bill down.
No way.

(Applause)
I’m sad to hear my good friend Bob

Ledwith, also my good friend Tom Bell of
Local 79 who built the shipyards over in
Norfolk, Virginia, that among the membership,
they’re disappointed with their clergy — about
their priests, their pastors, their rabbis, the
ministers — all those who pay lip service to
unions, but these jerks are on the same level of
Pat Robertson of hiring non-union labor to
build out the house of worship, and they expect
union members who are part of that to give to
the collection boxes. 

You know what? To hell with them!  Don’t
give them nothing until they get union members
who will fortify the churches and other places
around the world and in our country. 

(Applause)
Don’t leave your church, don’t leave your

synagogue, don’t leave your masjid, but realize
that you need to give a challenge to your local
religious leader to wake up and smell the cof-
fee. The union members built this country and
continue to fortify this country. Then, pray with
us, work with us; to work is to pray, and pray
with us, Pastor, because we need you and you
need the union laborers.

(Applause)
Jane Addams, the well-known American

social working activist, once said, “The essence
of immorality is the tendency to make an
exception of one’s self.”

I’ll repeat. “The essence of immorality is the
tendency to make an exception of one’s self.”
It’s unfortunate that the government, sometimes
the media, and certain reactionary houses of
worship don’t understand the beauty, the depth,
the understanding, the sensitivity of the
Building Trades Unions throughout our country.

Don’t give up, folks. Don’t give up. I know
it’s tough times. I’ve talked with Mike
Fitzpatrick, with Joe Hunt, and many others,
Eddie Walsh, my good friend from New York
— Bob Walsh. Don’t give up. 

Tough times don’t last, tough people do. 
Tough times don’t last, tough people do. 
Repeat: Tough times don’t last, tough people do. 
Tough times don’t last, tough people do. 
And you’re the tough folks, not just maybe

with the strength of your arm, but with the
strength of your heart and the strength of your
soul. Persevere, continue forth. You’ll have the
opportunity to teach the next generation to con-
tinue forth our understanding. 

Recall the father in that story who disap-
pointed his four children. That doesn’t mean we
should disappoint our children in the future.
Let’s continue to persevere and fight for the
dignity of human labor. 

It was the Ironworkers, who I had the great,
great opportunity and privilege to work with
when I was a chaplain at Ground Zero for ten
months. We talk about the firemen, we talk
about the police officers, that’s fine. I’ll tell you

one thing: If it wasn’t for the Ironworkers down
at Ground Zero, who worked so hard every day,
they’re the ones who skillfully did the whole
demolition and put it under budget in a shorter
time than everyone expected. They tried to get
some group named Bechtel from Australia to
take over, but it was the Ironworkers who main-
tained their place, who kept it under budget,
who kept it on time, and they dedicated their
lives. And I thank you from the bottom of my
heart for all the work you do. 

Take care, God bless you, and God bless
America.

(Standing ovation)
Now let us pray.
(Laughter)
Someone said, “Well, I thought we did.” 
Gracious and loving God, bestow Your pres-

ence upon us. Bless this great, outstanding
International Union, our sisters and brothers in
Canada and the United States, who come
together to realize the goodness, the dignity of
human labor. 

Bless President Hunt, bless all the mem-
bers gathered here on the dais, and all the
Business Agents, all the managers, all those
who work together to give an understanding of
God’s grace and love for all, for our Canadian
sisters and brothers, our American sisters and
brothers. God bless you all, and bless this
great Convention. We thank You our Creator.
Amen.

Thank you, and God bless you.
(Applause)
ANNOUNCER: Brothers and Sisters,

please remain standing for the Canadian nation-
al anthem.

...The national anthem of Canada was sung
by Chet Fortune.

(Applause)
ANNOUNCER: Brothers and Sisters, now,

the presentation of the Colors by the
Continental Color Guard from Ft. McNair in
Washington, D.C.

...The Colors were presented by the
Continental Color Guard.

(Applause)
…The national anthem of the United States

was sung by Chet Fortune.
ANNOUNCER: Please remain standing for

the Pledge of Allegiance to the American flag.
Leading us is Brother Jose Naranjo. 

BROTHER NARANJO: I’m President of
Local 229, San Diego, California. It’s an honor
to be here today. Good morning, General
President Hunt and officers. Brothers and sis-
ters, please. Ready, begin. 

...Brother Naranjo led the delegation in the
Pledge of Allegiance. 

(Applause)
TEMPORARY CHAIRMAN SPILLER:

Thank you all, including Chet Fortune, for your
wonderful renditions of the national anthems,
Father Brian Jordan for your inspiring invoca-
tion, the Continental Color Guard from Ft.
McNair in Washington, D.C., and Brother
Naranjo for his Pledge of Allegiance. Also,
thank the National Emblem Band for playing
for us this morning.

(Applause)
I want to start here in Washington. I would
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like to introduce a person who has helped
change the face of this community. Eleanor
Holmes Norton has dedicated herself to
improving the lives of people who live in the
District of Columbia. During her eight years in
Congress, she has brought new jobs to the area
and secured financial aid and new opportuni-
ties. She has also been working tirelessly to
bring voting rights and representation to the
people that live here. 

Congresswoman Norton was named by
President Jimmy Carter as the first woman to
chair the Equal Opportunity Commission. She
has been a civil rights and feminist leader,
tenured professor of law, and board member of
three Fortune 500 companies. 

One survey has called her one of the 100
most important American women, and we are
proud to have her with us this morning.
Congresswoman Eleanor Holmes Norton.

(Applause)

HONORABLE 
ELEANOR HOLMES NORTON

U.S. House of Representatives
(D) District of Columbia

Thank you very, very much. General
President Joseph Hunt, General Secretary
Michael Fitzpatrick, brothers and sisters of the
Iron Workers, I’m here this morning in two
capacities. I’m here as a member of the
Transportation and Infrastructure Committee
that knows very well how essential your work
is to the people of the United States of America.

(Applause)
Brothers and sisters, I’m here also because

I’m a member of the Homeland Security
Committee, and you’ve become more essential
than ever if we are to protect our country. 

(Applause)
I’m here in another capacity. I’m here to

welcome all of the Iron Workers here on behalf
of the 650,000 residents of the District of
Columbia. My friends, this is not only your
nation’s capital, this is a place where union
members live.

Notwithstanding the anti-union Congress, I
am here to tell you that the District of
Columbia, my friends, is a union town.

(Applause)
My constituents and members of Congress

on my side of the aisle would want to have you
make our country once again the union country
that built the United States of America by giv-
ing us a Congress that will see that that happens.

If you had any doubt about what I meant
when I said this is a union town, I invite you
only to think about our new baseball team. I’m
very glad that not since I was a child have we
had a baseball team here, and we’re building a
new baseball stadium as I speak near South
Capitol Street as we come in. I’m telling you,
my friends, that baseball stadium is being built
under a project labor agreement and all the
labor will be union labor.

(Applause)
So when I said this was a union town, I was-

n’t just talking a bunch of rhetoric. The city, of
course, was motivated by labor’s willingness to
do what labor has always done, to recruit and

train our young people on an ongoing basis so
that they learn crafts such as your extraordinary
and essential craft, unlike contractors who use
apprenticeship programs to get the contracts
and then leave people without the kind of skills
it takes to be ironworkers and sheet metal work-
ers and other craft workers. 
I’ve been a member of the Transportation and
Infrastructure Committee for 16 years, ever
since I’ve been a member of Congress. You
heard in the introduction to me that the District
of Columbia is trying to get its full voting
rights. Many of you may not know that
although the people who live here are second in
the United States in the taxes they pay to sup-
port their government and have fought and died
in every war, including the war that established
our country, the Revolutionary War, they do not
have full voting rights in the Congress and they
have no senators whatsoever. Know this,
though, my friends: I may not have the final
vote on the House floor, but I do have a vote in
committee and I know how to cast that vote for
labor in the Transportation and Infrastructure
Committee.

(Applause)
If the country goes as the polls tell us, I

will chair a vital subcommittee of the
Transportation and Infrastructure Committee,
and we will once again have a Congress that
believes that the right to organize workers is a
basic right that must be restored to the
American people. That’s the kind of Congress
we need. 

(Applause)
I do ask you while you are here to e-mail and

call your representative and your senators,
because we have a bipartisan bill. We found a
way to get a vote at least in the House for the
District of Columbia that would be a vote for a
Republican district and a vote for a Democratic
district the way it was when Alaska and Hawaii
came into the union, that we’re on the cusp of
perhaps getting that vote. So while you’re here,
e-mail or call your senator or representative and
tell them you want them to pass H.R. 5388, the
bill for a House vote for D.C. during this session.

The work you do is so essential that there is
no subcommittee on which I have served where
it has not been at the vortex of what we’re try-
ing to do. 

The Water Resources Bill that we finally got
out and is now in conference, I am pleased to
say this Water Resources Bill, which the House
passed at least a couple or three times, the
Senate has now passed. Our water infrastruc-
ture is the oldest in the world because you were
building it among the first in the world when
the country was building itself and its industri-
al might, and it will not keep that might if it lets
its precious facilities that have made us the
leading industrial power in the world go to rot. 

I’m on the Rail Subcommittee and, of
course, the Transportation Committee, where
your work intersects with every other kind of
construction that we do in this country. And
what is perhaps most critical today is that even
if Congress wanted to delay the work that is
essential and that involves your craft longer, we
know delay is no longer an option, not if — not
if this president, not if this Congress is serious

about protecting the homeland. You cannot pro-
tect the homeland if the bridges and the tunnels
are falling down around you even before some-
body tries to attack us. 

We’ve got to get in before the next storm
comes, and the way to do that is to have the
Homeland Security Committee and the
Transportation Committee get together and
understand that when it comes to reconstructing
our Congress, we’re both in the same business. 

There’s been a lot of work for Ironworkers
in the District of Columbia. I’ve gotten on a
subcommittee to make sure of that, and you’ll
see that work all around you. I know when — it
doesn’t rain but it pours, but there’s going to be
a lot of work that’s going to have to pour from
my committee and from the Homeland Security
Committee, given how those two missions have
come together. 

Right up on New York Avenue we’ve just
built a great, big Alcohol, Tobacco and
Firearms Building. You know, all those build-
ings today have to be constructed very differ-
ently. Not only do they have to have a setback.
They have to be constructed in order to resist
any terrorist attack. 

If you go along M Street, not five minutes
from the Capitol, you’ll see a huge Department
of Transportation Building. Both of these build-
ings are just about to open. 

We’ve got a brand new addition to our sub-
way, the first in many years, to the New York
Avenue Subway; and when you build a subway,
everything else begins to happen around it. You
promote economic development by doing that
economic development and getting people to
and fro. 

I’ve just gotten $20 million to expand the
Navy Yard Subway, because our baseball stadi-
um is coming there; and the Department of
Transportation workers are coming. 

There’s plenty of work to be done in this
country. If we would change the priorities of
the United States of America, that work could
be done. You have got to help us change those
priorities by changing the Congress in
November.

(Applause)
Because what I’ve told you about the

District of Columbia — and I’ve been very for-
tunate to be on this subcommittee, be able to
promote projects, almost all of them govern-
ment projects that have to be done here; but this
is a microcosm of what is happening and must
happen in the country. 

On the Rail Subcommittee — I’m here in
Washington, which is the hub of Amtrak. Well,
we’ve hardly been able to keep Amtrak going;
and we haven’t even gotten to the falling-apart
infrastructure of our rail system throughout the
United States. We have so fallen behind our
allies in having and maintaining a safe and
modern rail system, that if we got our priorities
straight, many of us would begin right there.
When I say “many of us,” I’m sure that would
happen. 

The Administration tried to kill Amtrak,
present in 43 states; and frankly, we were able
to get enough Republicans to come with us to
save Amtrak, but that’s just keeping it running.
What about those tracks that were laid 50 years
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ago, some of them much longer than that? What
about the failure to keep them up? What about
the need to invest in our original investment? 

That can only happen, my friends, if we
change the priorities we have set for ourselves.
They are homeland security. They are rebuild-
ing our country. They are tending to the people
of the United States of America first. 

The infrastructure of our railroads is a clear
and present danger to the safety of the
American people and to our homeland security.
Changing our priorities would put a lot of you
to work and some more that you would recruit
to help us begin to do that work.

I’ve got a wonderful project going in what
was called the Southeast Federal Center. That’s
going to be 17 years of construction going on in
that one 45-acre site. 

We want to see that kind of work all over
America, and we can make it happen all over
America if we look at what we’ve done and
begin to do things a lot differently.

In this town, my friends — sometimes I
think I’m in the bridge building business. To get
to this town, like so many towns, you’ve got to
come across a number of bridges. Those
bridges are in terrible disrepair. The bridges of
the Unites States are among the oldest and most
heavily used, and ours are among the most
heavily used in the transportation system. 

And if you want to see how homeland secu-
rity and transportation comes together, all
you’ve got to think about are our bridges and
tunnels, how long ago they were built and what
would happen in the event of a catastrophe. The
point is to prevent those catastrophes, not to
have a bridge that could indeed fall apart very
easily through a terrorist attack.

There are bright spots in all of this — these,
my friends, because the fact is that finally —
what was it, four years late we got the trans-
portation bill out? We still have to fight every
single year because the pushback on the author-
ized amount, which was already too low, comes
when the appropriation comes. 

Yet, for example, like many members, I’ve
been able to move ahead on some bridges. My
South Capitol Street Bridge here, the great
gateway into the city that needs to be complete-
ly redone, I have gotten $130 million to start
rebuilding right now. 

These things are happening. They’re hap-
pening too slowly. They cannot happen more
rapidly unless we go back to the drawing
boards and say for ourselves, “What should we
be doing first and then what comes next?”  

We have neglected the bridge and tunnel
infrastructure of the United States of America
for too long. Beginning in November, help us to
get that priority straight.

(Applause)
We need more people like you, more people

with your craft. With so much construction that
I had a hand in bringing to the nation’s capital,
I wanted to make sure that there were certified
apprenticeship programs and that contractors
who were, in fact, committed to certified
apprenticeship programs, in fact, were used. 

And what we have here is a path-breaking
arrangement by regulations. You cannot get a
contract to build one of these buildings without

going through a competitive process that says
that 10 points out of 100 will be given to your
use of certified apprenticeship, including funds,
investing in skills and safety so that these fly-by-
night contractors who compete with union labor
do not, in fact, walk off with all the contracts.

(Applause)
This policy was not as hard to get as some

might see. In talking with the government offi-
cials, I was able to talk about something you
know more about than I do; and it’s included in
the wording of the policy now for awarding
contracts, to do government construction in this
region. And let me quote from the wording.
“The policy is developed in response to critical
skill shortages in the industry that threaten con-
struction project delivery and undermine proj-
ect costs, schedule and quality.”  And it says,
“The policy is based in part on recommenda-
tions from prominent industry groups, includ-
ing the Business Roundtable.”

Now, why does the Business Roundtable say
that certified apprenticeship programs are
important? Because they know who provides
quality apprenticeship programs and who pro-
vides quality labor. That is you, my friends; and
I thank you for all you are doing.

(Applause)
Yet, we must ask ourselves, “How can we

make progress in a Congress where we have to
fight ever harder, harder each year, just to keep
what labor won more than 50 years ago?”  And,
my friends, I’m telling you, that’s what we’re
doing. Instead of fighting to move labor ahead,
we’re constantly fighting the rear guard. 

I’m tired of being on the defensive for labor
and working people. Put us on the offense. Give
us a Congress that will do that.

(Applause)
Imagine, each and every time — and we had

to do it again this year. Each and every time in
our Transportation Committee, we have to fight
just to keep the Davis-Bacon Prevailing Wage
Act alive? You know, it’s attached to various
bills so you can go at it various times. 

We fight, we win; but, my goodness, when
we’re fighting to keep what we won, how can
we conquer new ground? They make it neces-
sary for us to refight every major battle the labor
movement won for the country in the 1930s.
That is no way for labor to march into the 21st
century, and we need a Congress that will march
right with you into the 21st century with a labor
movement organizing new workers, not fighting
to keep the workers they’ve got.

(Applause)
So I ask you to give us a Congress, for good-

ness sake, that won’t stall on an increase in the
minimum wage for almost ten years, then pass
one only if billions of dollars of revenue the
government needs in its treasury in estate taxes
is turned back to the richest Americans. That
perhaps is the most shameful of the recent
fights.

We have had the longest period without a
federal minimum wage increase since 1938, my
friends. And that period coincides with a
Republican President and a Republican
Congress. I hope you can put two and two
together there, because it comes out on the
other side for workers at a deficit. The mini-

mum wage at a 51-year low, you think we can’t
do better than that when Wall Street is doing
better than that? What is the excuse? The gov-
ernment doesn’t pay for the minimum wage, for
goodness sake; the people who are making
money pay for the minimum wage. 

During the 1950s and 1960s, the minimum
wage averaged 50 percent, about half of the
average wage of workers in non-supervisory
positions. That’s how far we’ve come. That’s
how low we’ve come.

We can get back. When we get a new
Congress, the world won’t change overnight
and it won’t be the second coming. But you
can give us a Congress that won’t use a catas-
trophe like the Katrina Hurricane to suspend
the Davis-Bacon Act. That’s what this presi-
dent did. And when I say a rear guard action
— then we had to spend months fighting to
make sure that Davis-Bacon would again be a
part of the laws of the United States of
America. Every excuse has been used; and
sometimes when there is no excuse, it happens
anyway.

Well, if you don’t like what has happened to
workers, there’s only one way to do something
about it. More of the same will not change for
Ironworkers or any other workers in the United
States. The American labor movement alone
has kept it from being worse than it is. If you
had not done what you have done over the past
several election periods — and that is get your
members out in disproportionate numbers —
my friends, as bad as it seems now, it would be
a lot worse. 

I want to thank you for how labor has found
ways to bring its members out. And I want to
ask you, now that you know how to bring your
members out, now you have done such an
extraordinary job in educating your members,
look around your communities at all of the
votes that are left lying in homes because peo-
ple do not have union consciousness even
though they will be the ones most affected, per-
haps, if there’s no minimum wage or if labor
gets pushed back further. Look around and send
union vehicles to those communities to bring
those people to the polls, to get them in the
same habit you have been in that have made
you a strong union.

I thank you for what you’ve done. Because
of what you have done for our country, I know
you are up for the next battle because you have
done so much for the people of the United
States of America. Because what we need to do
depends so centrally upon you and your skill, I
know that if we have Ironworkers out there in
front, we can get the rest of the country march-
ing right behind us. Give us a Congress that
will do that. We’ll be behind you.

(Standing ovation)
GENERAL VICE PRESIDENT SPILLER:

Thank you, Congresswoman Norton, for your
great speech and for being such a good friend
of the Iron Workers.

It is now my pleasure to turn over the podi-
um to one of the men who has helped make this
great union even greater. Please welcome the
President of the host District Council, Buddy
Cefalu.

(Standing ovation)
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JOHN “BUDDY” CEFALU
President, Mid-Atlantic States District

Council

Thank you. Thank you. Bobby, thanks for
that kind introduction.

General Officers, brother and sister dele-
gates, invited dignitaries and guests, for those
of you who do not know me, please call me
Buddy. 

I’d like to welcome you delegates who have
come from across these United States and
Canada to hold seats at this Convention. I
would also like to welcome all the invited dig-
nitaries and guests who have come here to share
in the Iron Worker experience. It has been five
years since our last Convention, and my, how
time flies. I have been given the honor and priv-
ilege of introducing President Hunt at the open-
ing of this 41st International Convention, the
41st Convention of the International
Association of Bridge, Structural, Ornamental
and Reinforcing Iron Workers.

(Applause)
That’s right. And I am proud to stand here

among you. It’s is a great day to be an Iron
Worker and a great day to be an American,
proud, free and union.

(Applause)
I am President of the Mid-Atlantic States

District Council of Iron Workers and my book
number is 829477. I’m a proud 37-year mem-
ber of Local 16, Baltimore, Maryland, and
would like to make it 37 more.

(Applause)
We cover Maryland, Virginia, Washington,

D.C., North Carolina and parts of Pennsylvania
and West Virginia. We’re a relatively small
Council with approximately 3700 members.
My delegation is seated right here to my left,
your right. Let them see you, brothers.

(Applause and cheers)
I’m very proud of my Council, and I know

that my guys work as hard as hell to bring the
work into their respective Local Unions.
They’re on top of organizing and creating mar-
ket share and job opportunities for our mem-
bers. Our Business Managers and Business
Agents put in untold hours to do the best possi-
ble job for their members. Our organizers work
day and night to spread the union message to
the unorganized. Our training directors and
apprentice instructors are turning out some of
the finest union Ironworkers in our industry. 

By offering the latest innovations in jour-
neymen upgrade courses, we are getting a more
and interested and involved workforce. By
offering COMET and other organizing classes,
we are getting a more aware workforce, aware
that we have to organize to survive.

We have to go out and embrace the new
workforce and bring them into our Local
Unions. The Mid-Atlantic States is geographi-
cally located in a very tough area. Virginia
being a right-to-work state is particularly
tough. But we fight the battle each day, each
and every day, and I could not ask for a more
dedicated band of brothers.

As I said before, we strive every day to
increase membership, sign new contractors so
we may be able to grow in strength and num-

bers to offer increased wages and fringe bene-
fits, to make it a better way of life for our fam-
ilies and increase our presence in this great
country of ours.

Standing together shoulder to shoulder is
what makes us strong, and I believe that there is
no finer or stronger group of individuals than
the International Association of Bridge,
Structural, Ornamental and Reinforcing Iron
Workers.

(Applause)
As I said before, I’m proud to be a 37-year

member and would like to make it 37 more,
God willing. With that being said, I would like
to offer President Hunt and the other General
Officers the 100-percent support of the District
Council of the Mid-Atlantic States. At our
recently concluded District Council meeting a
unanimous motion was passed concerning this
matter. 

We will work with President Hunt and our
other General Officers to accomplish the goal of
making the Iron Workers Union the number one
craft in the Building Trades. We are stronger
when we pull together. Let’s pull together this
week and pledge that we will all work for the
betterment of our union and to give our support
to President Hunt and his team.

(Applause)
Being here in Washington, D.C., this week

affords us all a chance to visit many landmarks
that have been instrumental in the history of our
great nation. I urge you to take a tour of the
monuments and places such as the Smithsonian
Institute, Constitution Hall and so many more
historically significant places, far too many to
name here.

Living near to this area, I for one sometimes
take for granted these magnificent sites. I
encourage you to take advantage. We all have
our favorites here in D.C. Mine is the
Smithsonian and the Vietnam Veterans
Memorial. 

I would like if we could give a round of
applause for those Vietnam vets and all our
other brother veterans who have fought so
many wars and conflicts around the world,
those seated here and those who fill our Local
Union halls. This country could not be what she
is without them.

(Standing ovation)
Thank you, vets. Welcome home.
The delegates seated here at this Convention

represent approximately 127,000 members of
our International Union, and it is your respon-
sibility as elected delegates to attend every ses-
sion of this Convention and to be aware of its
proceedings. There will be many decisions that
you will be a part of and it is very important
that you understand what is being put forth
such as resolutions and policy issues. Please
pay attention and represent your members well.

It is now my pleasure to introduce the per-
manent chair of the Iron Workers 41st
Convention, but to do that, let’s first take a step
back. Just take a look at this old picture. This
picture was taken 50 years ago, October 24th,
1956, when our great union had its 30th
Convention right here in Washington, D.C.
These are the faces of the people who helped
make our great union what it is today. 

But if you look a little closer at this picture,
you will see someone in the photo that looks
very familiar. Believe it or not, you see a young
man, a very young Joe Hunt.

(Applause)
The son of an Iron Worker, that’s his father

right behind him, and his mother at his side. He
is a man who followed in the footsteps of his
father by devoting his life to this organization.
From his early days in Local 396 in St. Louis,
to being the head of this great union, Joe Hunt
has set an example for all of us by leading with
honor, courage and dignity. We are grateful for
his work of taking our union through each day
and successfully guiding us into the future.

Delegates, on behalf of the Mid-Atlantic
District Council, I would like to make a presen-
tation to General President Hunt and give him a
gavel for this 41st Convention. I now turn the
Convention over to our General President,
Joseph Hunt.

(Standing ovation)
GENERAL PRESIDENT HUNT: Thank

you, Brother Cefalu, for that introduction, and
thank you, thank you for this beautiful gavel.

On behalf of the entire organization, I’d like
to thank Father Brian Jordan for this morning’s
blessing and Brother Jose Naranjo for leading
us in the Pledge of Allegiance. 

I also want to thank the officers and mem-
bers of the host District Council for everything
that they have done to make this opening ses-
sion and the rest of the Convention one that we
can all be proud of.

I also want to thank Congresswoman
Eleanor Holmes Norton for her warm words.

I declare this 41st Convention of the
International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers con-
vened for the transaction of all business which
will be properly brought before us today.

(Applause)
...A music video presentation was shown to

the delegation, including a musical act by
Stomp.

(Applause)

KEYNOTE ADDRESS
GENERAL PRESIDENT 

JOSEPH HUNT
Wow!  That was a great show. What did you

think about it?
(Applause)
The song sure sticks in your head, and we’ll

play it a few more times for you before the
week’s over, and you’ll get used to it by the
time the Convention’s done. It’s got some nice,
touchy words about the Iron Workers.

Brothers and sisters, delegates and guests,
I’m proud to be at this podium in this city at
this Convention at this moment in our Union’s
history. I’m proud to be an Ironworker, and I’m
proud to be a member of the greatest
International Union there is.

(Applause)
I’m proud and humbled to be your

President. 
This new century is one of changing times,

and we are here to change ourselves to recom-
mit ourselves to making this a better and
stronger union. We must push ourselves, push
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ourselves to do better, and do what we must to
push each and every one in this union to do the
very, very best, to give it everything that we
have.

It is our fundamental responsibility, our oath
of membership as union brothers and sisters, to
make a positive difference in every member’s
life. Make no mistake about it, this Convention,
this year, is a defining moment in our union’s
history. I believe we have within our grasp the
ability to make real change, real difference, and
to determine a course of action that will define
our future and ensure the growth of our union. 

During the last five years as your General
President, I’ve traveled across North America,
visiting our Local Unions, our District
Councils, our training centers and our members
on the job. At each and every meeting, at each
conference, at each organizing rally, you have
confirmed what I’ve always believed, that the
only way to put a finger on the pulse of this
organization is to listen to you, the leaders and
members of the Iron Workers.

(Applause)
And I have listened, because you are the

most important resource, the most important,
valuable asset that we have as an organization.
You’re the leaders of the Iron Workers, and the
real strength and power, the real heart and soul
of this great Union. Because of you sitting in
this room, this Union is truly strong, proud and
united. 

Yet, as I stand before you today, I’m con-
cerned. I’m concerned about our future, con-
cerned about where we’re headed, about how
we plan on getting there. We stand together at a
crossroads, at a moment of choice, at a moment
of truth.  

We can choose to hang our hats on our past
accomplishments, we can choose to believe that
if we maintain our current levels of activities
and the programs it will sustain us and further
our Union. But, brothers and sisters, I’m here to
tell you that those are the choices of a union
that is slowly dying. A union that is willing to
accept the status quo is a union that is doomed
to failure. 

As delegates to this Convention, we have
difficult choices to make. I’m here to tell you
that the Iron Workers cannot and will not sim-
ply stand still. We will not simply sustain, we
will not merely maintain, we will grow and
strengthen this International Union as never
before.

(Applause)
We will make the difficult decisions, we will

not take the easy way out.
This week we will adopt a plan of action that

will grow our membership, grow our contrac-
tors, grow our market share. We will increase
our services to all sectors of this membership,
and we will put our priorities in order. Buckle
up, brothers and sisters, because it’s time to
move this Union full-speed ahead.

(Applause)
Since our last Convention we’ve done a

remarkable job. When I say “we,” I want to
acknowledge all my partners and friends that
have helped lead this Union over the past five
years. First, General Secretary, my friend,
Michael Fitzpatrick.

(Applause)
Second, our new Treasurer and friend,

Walter Wise.
(Applause)
And I’d like to thank all of the General Vice

Presidents for their work behind the scenes and
for this Union. This Union is not a one-person
institution. It is all of us working together, and
it is the team that you have elected working
together that made us what we are today. I feel
privileged to work alongside these fine trade
unionists. 

I also wanted to acknowledge two more of
the team that truly make this union stronger, my
Executive Assistant, Tad Kicielinski—Tad’s
running around here taking care of a lot of
details—and Mike’s Executive Assistant,
Michael Coyne. Both do an outstanding job for
our organization.

(Applause)
In spite of hostile political leaders in both

the U.S. and Canada, and in spite of a split
within the House of Labor, both at the AFL-
CIO and the Building Trades, and in spite of an
economy that fluctuates up and down, we are
still united because nothing—and I mean noth-
ing— can break the spirit of an Ironworker.

(Applause)
However, these hard times demand even

more from us. Let us define who we are, what
we are, and where we’re going, not by our
words but by our actions. 

How can we negotiate the good wages, the
good benefits, the good working conditions our
members deserve if we are negotiating from a
position of weakness? Then we are collectively
begging, not collectively bargaining. This is not
acceptable; whether it is top down or bottom
up, we organize or we die.

In our jurisdiction, we must increase our
market share, and that happens only by devel-
oping an organizing blueprint for every Local.
Working to develop that blueprint and leading
our organizing efforts has been our Executive
Director of Organizing, Bernie Evers.

(Applause)
Our members know that organizing is the

key to their future. In our last Convention, del-
egates gave an overwhelming approval to
the proposal to expand our Organizing
Department, not just expand it, but to create
new programs to deal strategically and effec-
tively with the declining union industry, pro-
grams such as ACES that have provided special
training for our organizers.

Many of you are familiar with this program
and know as I do that it is truly coming up aces for
our union. It makes us stronger so we can have a
better hand against our targeted employers.

Now, I would like to say a few words about
our new Local, our new Local 846. This pro-
gram to develop 846 was developed out of
necessity, to make our presence felt in the rein-
forcement industry. Talk about declining union
density, we were basically out of the business
of rebar in the 20 states that we surveyed. I’ll
bet many of you in this room weren’t aware that
before we launched Local 846, we had fewer
than 200 union members employed placing
rebar in the 18 states that we surveyed. Some
Locals in those states reported no members

working in the reinforcing industry.
Now, thanks to our program, I’m happy to

report that we’ve finally scratched the surface
of what needs to be done to reestablish our-
selves in the reinforcing industry.

Keep in mind we didn’t lose this market
overnight, and there will be a lot of bumps in
the road before we regain it. The International
has formed a new Department of Rebar; and to
help us through those bumps, I have appointed
Steve Parker as its new Director.

(Applause)
Just think, just think of the potential that our

union has. Employment for the construction
industry is increasing, which means great job
opportunities for all of our members. We sim-
ply must have the smarts and the commitment
to get our share of the action.

Real power is something you take. It’s not
given to you. We need to be bold, creative,
aggressive in fighting back against declining
union density. Innovative programs such as
ACES and COMET and MOVE and our new
Local 846 and our Metal Building Program
give our organizers and our members the tools
they need to win that fight.

As you know — you know as well as I do
that training serves as a foundation and the
future of our union. Executive Director Mike
White has led and directed our training pro-
grams and apprentice programs; and as you
know, training enables us to provide a multi-
skilled, safe and productive workforce that
meets the needs of our industry. Training helps
create partnerships with our organizations,
community groups, school systems, govern-
ment agencies and the private sector.

We must increase the percentage of our con-
struction members who participate in training
so that we can keep our members working, our
contractors competitive and our industry
strong. But we can’t stop there. We must also
look to the future members. 

Our demographics indicate that even if we
increase our apprenticeship numbers to 20 per-
cent, which in most areas is all that we have the
infrastructure to support, we will lose union
density over the next 10 years. So the only way
— the only way that we can truly grow is by
organizing, organizing the people that are doing
80 percent of the work. This is going to require
an open mind and, in many cases, a change in
attitude. We must continue to commit ourselves
to the apprenticeship. We must recruit the
workforce of tomorrow that will help us build
the bridges, the skyscrapers, the infrastructure,
the airports, those who will help build our cities
and rebuild North America.

We have to be just as committed to organiz-
ing or we simply cannot grow. We must make
sure that every new member of our organization
carries on the Ironworker legacy of being the
most productive, the most skilled worker in our
industry.

If organizing and training and apprentice-
ship are the keys to increasing our market
share, then political action is the insurance pol-
icy that protects all that we have gained. Our
new Director of Politics and Legislation is
David Kolbe. You’ll get to know him this week
at the Convention.
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In all the elections throughout the United
States and Canada, we need to turn out labor
vote so that we just don’t influence the out-
come, we decide the outcome. We must inform
our members about the candidates and the
issues because it takes more than money to win
elections. It takes votes. It takes people power;
and most of all, it takes union power. 

We must join with the entire labor move-
ment and our legislative friends and political
allies to elect working family candidates, to
take back our state houses and get involved in
key governor races. We must elect a Congress,
a Parliament, a President and a Prime Minister
that will champion our issues and join in the
fight to help better the lives of all working fam-
ilies. Simply put, we must elect our friends and
defeat our enemies. We must support the leg-
islative issues that are critical to providing work
opportunities for Ironworkers. And we must
continue to fight for immigration reform until
the exploitation that is eroding our industry is
eradicated.

(Applause)
As we grow our organization, we must never

forget to protect and expand our jurisdiction
because jurisdiction defines who we are and
where we’re going. Bill Tweet helps keep our
eye and your eye on our jurisdiction as well as
our maintenance work. There are those who
have tried to steal our jurisdiction; and if we do
nothing else, we must ensure that no one — and
I repeat — no one infringes on our jurisdiction.
We must protect what is rightfully ours. We
must fight anyone and everyone who even
thinks about trying to take it away.

(Applause)
And if anyone needs to be concerned about

their jurisdiction, let’s make sure it isn’t us.
As I look out across this Convention hall, I

see the faces of leaders. I see talent. I see expe-
rience, and I see expertise that is second to
none. 

Three more of the leaders on my team that I
would like to acknowledge are Tony Walencik,
the Executive Director of our Shop Division.

(Applause)
Frank Migliaccio, Director of Safety and

Health. 
(Applause)
And Eric Dean, our Director of Ornamental,

Architectural and Miscellaneous Metals.
(Applause)
Needless to say, we also have a great wealth

of talent in all of our general organizers and all
of our district representatives.

(Applause)
As a union, we have an obligation, an obli-

gation to every member to let them know what
they should expect from their union and what
our union expects from them. We must commu-
nicate with our members. That means talk and
listen to them. We need an army of volunteers
who will give their time to their Local Unions,
to walk the picket lines, to get out the vote, to
leaflet at the job sites, to man the phone banks,
to donate their time to their communities. No
challenge can be met, no plan can be imple-
mented and no market share can be gained if
we don’t have every man and woman willing to
do more, willing to give more to this Union.

The war is not against unscrupulous
employers or anti-union, anti-worker politi-
cians or shrinking market share. The war is
against complacency and apathy. It is a war that
we must win.

(Applause)
Now, let me mention another issue that con-

fronts us. We must rekindle the pride, the spirit
and the attitude of each and every one of our
members. There is no other choice if we’re
going to survive.

I would be remiss if I didn’t say a few words
about what’s happening in the AFL-CIO and
the departure of several of our trades. As you
know, several of our brothers from the Building
Trades have left the Department, the
Carpenters, the Operating Engineers and the
Laborers. They have formed a new construction
alliance. Seven unions from the AFL-CIO have
formed their own organization called Change to
Win. I can’t speak to the motives of these
unions, but I do know that organized labor
should be standing together because there is
too much at stake not to.

(Applause)
The economy is changing. Technologies are

changing. The politics of both our countries are
changing, and the amount of change facing our
union between now and the year 2015 may
exceed the amount of change that has occurred
over the last 15 years. How we respond will
determine whether our best days are ahead of
us or whether we have left them behind.

We should be working together to reinvigo-
rate the Building Trades. We were not just a
collection of 15 unions. We were a team, a team
working together.

I think at the Local level, most of you know
that. All of our unions face the same issues, the
same challenges; and in many cases, we deal
with the same contractors. If we’re not in the
same boat rowing together at the same pace,
some are going to drown.

I hope in the next few months that those who
have left will think twice about what’s at stake
and realize that we need to be one. It is time
that we revive solidarity, not fragment it.
Hopefully, the period of time apart will allow
our leaders of those unions to rethink their posi-
tion; and with wiser minds working together,
we can put the Building Trades back together.

(Applause)
I would like to take this opportunity to share

with you the tremendous success being realized
through the Iron Workers-Management
Progressive Action Cooperative Trust or better
known as IMPACT. You contribute substantial-
ly to IMPACT, and I’m pleased to report
IMPACT is already making a difference in your
future in many ways. 

In 2003, I appointed Eric Waterman as a
CEO of IMPACT. Prior to joining IMPACT,
Eric served 18 years as Vice President for the
National Erectors Association. Over the past
three years, Eric has assembled a small but
extremely talented staff, a real all-star staff for
us at IMPACT; and in just the first three years,
124 Local Unions, 102 contractor associations
and more than 2,100 contractors have added
IMPACT to their local collective bargaining
agreements.

(Applause)
I know it’s difficult at times to feel like you

are benefiting directly from IMPACT. So I’m
going to give you a few examples of what
IMPACT has been doing to increase the oppor-
tunities for you and all of our members.

By now, you should be aware of the
IMPACT Internet Project Tracking System. We
have gained hundreds of thousands of
Ironworker man-hours because our Officers
and Business Agents know about projects far in
advance, allowing them to be proactive. 

As successful as the project tracking pro-
grams are becoming, other IMPACT programs
are even more important to our future: The
IMPACT Substance Abuse Program and the
IMPACT Insurance Program. The Substance
Abuse Program helps to get you home safe at
night by requiring other Ironworkers working
around you or above you to be drug free.

And second, the IMPACT safety program
requires contractors to adhere to stringent safe-
ty standards audited by IMPACT safety special-
ists. Our signatory contractors’ insurance rates
are lowered, making it more competitive, trans-
lating into more job opportunities for our mem-
bers. 

In conjunction with the National Training
Fund, IMPACT has developed a new Foreman
Training Program. This program is meeting
one of our contractors’ most critical needs to
expand market share. One contractor told me
that if we could supply him with enough fore-
men, he could double his workforce. A dozen
foremen trainer programs have already been
held around the country, and many of our
members say it’s the best course that they have
ever taken.

Working  wi th  Genera l  Secre ta ry
Fitzpatrick’s office, IMPACT is also developing
a new Officers’ Training School to better equip
our Local Union officers with the professional
skills and leadership ability needed in today’s
ultra-competitive marketplace. In fact, all of the
apprenticeship training courses are being
updated to better prepare our apprentices and
journeypersons for the new technical expertise
needed to keep us competitive; and IMPACT
funds all of these measures. 

One of the first key actions of the Board of
Trustees was to create 10 Regional Advisory
Boards offering contractors and Local Unions a
new forum, a new forum to discuss the critical
issues facing our industry.

In addition to providing IMPACT with feed-
back on the issues in their respective geograph-
ic areas, the Regional Advisory Boards also
serve as a vehicle for IMPACT to provide grant
money back to the regions to fund current or
new labor-management programs. 

I want to stress — I want to stress that the
financial contributions that each of you send to
IMPACT is not a one-way street. Even as
IMPACT was just getting started, the trustees
approved grant requests from the regional
boards for hundreds of thousands of dollars.
And as of this Convention, the trustees have
awarded over $1.6 million in grants to support
local programs. 

IMPACT has worked with our Shop
Department; and for the first time in our indus-
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try, we have a National Shop Insurance
Program. All the programs and services of
IMPACT are being fine tuned to be compatible
with our shops. 

IMPACT will initiate a national marketing
campaign in 2006 to provide every Local Union
with the tools and a business plan to make and
market the benefits of our union Ironworkers
and their signatory contractors to owners and
the public. 

It is also important to know that IMPACT
serves as a major liaison in forming relation-
ships with major customers, organizations such
as the Construction Users Roundtable, the
American Institute of Architects and the
American Road and Transportation Builders
Association, just to name a few.

This is the beginning of a new day for the
Iron Workers. Hopefully, it will be a new day
for the Building Trades and a new day for
organized labor as a whole. We in organized
labor must insist that America once again
recapture the role of the flagship economy of
this world, not just in technology but in indus-
try, in manufacturing and certainly in construc-
tion. And to achieve what we need, we must
work hand in hand with our contractors and
with our brothers and sisters in the Building
Trades and in organized labor as a whole.

Brothers and sisters, we don’t know what
lies ahead of us for our nation, what war, what
other disasters we might face; but this Union —
this Union will be prepared. We must never lose
sight of our proud history, of the sacrifices and
the courage of those who came before us. The
founders of this great Union were brave and
dedicated people who fought for dignity, fair
wages and respect on the job. They were the
heroes of this great Organization.

Today, we are the benefactors of their hard
work, their leadership, their pride, their love
and their respect for this great Union.

I will end this speech as I began, with a chal-
lenge, a challenge for each of us to redefine our
union, to validate our effectiveness as leaders,
to chart our course of action and to answer the
call to our industry. 

We will talk. We will discuss. And at times,
we may even argue over the direction we
should go. But we must stand firm in our
resolve to move this union forward and to take
it to heights not yet seen. 

As we start this week at this Convention, at a
difficult time for our nation and for our Union,
let us keep these words foremost in mind: Let
us move as one. Let us fight as one. Let us win
as one. Because, brothers and sisters, we stand
here today united in cause, united in purpose,
united in spirit. 

Let us never forget where we came from or
where we’re going. Let us never, never forget
that where we go, we go together.

God bless you. God bless this Union. God
bless the United States and Canada. Thank you
very much. 

(Applause)
At this time, General Secretary Michael

Fitzpatrick is going to make a few announce-
ments of the Convention committees and their
appointments. 

Mike.

(Applause)
GENERAL SECRETARY FITZPATRICK:

Good morning, gentlemen. 
Thank you, Mr. Chairman, President Hunt.
I would like to take this opportunity to wel-

come each delegate and guest and every one of
you to the 41st Convention. 

Assembled delegates this past week from
various committees have been in session, in
attendance, to review the resolutions and vari-
ous recommendations. So before I start to the
committees, which have to be read into the
record, gentlemen, if there’s any children here,
you might as well get to the pool.

(Laughter)
Then I would like to tell you that any hear-

ing loss claims will be denied.
(Laughter)
…General Secretary Fitzpatrick announced

the following committee appointments:

APPOINTMENT OF COMMITTEES
Constitution Committee

Chairman Gordon Struss, 
Local Union 512, Minneapolis/
St. Paul, MN

Secretary George Kratzer, 
Local Union 290, Dayton, OH

Robert Boskovich, 
Local Union 1, Chicago, IL

James Hobson, 
Local Union 5, Washington, DC

James Brown, 
Local Union 7, Boston, MA

James Jorgensen, 
Local Union 8, Milwaukee, WI

William Mullen, 
Local Union 11, Newark, NJ

Jeff Stinson, 
Local Union 22, Indianapolis, IN

Jim Hamric, 
Local Union 25, Detroit, MI

Robert Walsh, 
Local Union 40, New York, NY

Robert Ledwith, 
Local Union 46L, New York, NY

Donald Denese, 
Local Union 58, New Orleans, LA

Steve Pendergrass, 
Local Union 86, Seattle, WA

Perley Holmes, 
Local Union 97, Vancouver, British
Columbia, CN

James Bosworth, 
Local Union 172, Columbus, OH

Michael Gravette, 
Local Union 263, Dallas/Ft. Worth, TX

Dewey Tyler, 
Local Union 272, Miami, FL

Bruce Hawley, 
Local Union 340, Battle Creek, MI

John Wade, 
Local Union 373, Perth Amboy, NJ

Dan Hellevig, 
Local Union 377, San Francisco, CA

John Keck, 
Local Union 393, Aurora, IL

James Stemmler, 
Local Union  395, Hammond, IN

Thomas McNeil, Jr., 

Local Union 396, St. Louis, MO
Stephen Sweeney, 

Local Union 399, Camden, NJ
Joseph Dougherty, 

Local Union 401, Philadelphia, PA
J. Larry Savell, 

Local Union 469, Jackson, MS
Richard Carlson, 

Local Union 473, Chicago, IL
Jerry Romero, 

Local Union 495, Albuquerque, NM
K. Bill Dean, 

Local Union 549, Wheeling, WV
Dennis Lusardi, 

Local Union 580, New York, NY
Kevin Wallace, 

Local Union 597, Jacksonville, FL
Melvin Brewer,

Local Union 704, Chattanooga, TN
Darrell LaBoucan, 

Local Union 720, Edmonton, Alberta, CN
Aaron Murphy, 

Local Union 721, Toronto, Ontario, CN
Roderick MacLennan, 

Local Union 752, Halifax, Nova Scotia,
CN

Resolutions Committee

Chairman Robert Spiller, 
Local Union 3, Pittsburgh, PA

Secretary Eric Dean, 
Local Union 63, Chicago, IL

Thomas Pryce, 
Local Union 9, Niagara Falls, NY

R. Paul Jones, 
Local Union 10, Kansas City, MO

Joseph Blaze II, 
Local Union 55, Toledo, OH

Ray Dean, 
Local Union 63, Chicago, IL

Carl Peyton, 
Local Union 70, Louisville, KY

William Garrett, 
Local Union 103, Evansville, IN

John Rafter,
Local Union 118, Sacramento, CA

Jack Estes, 
Local Union 155, Fresno, CA

Bill Tweet, 
Local Union 229, San Diego, CA

Ron Smitherman, 
Local Union 263, Dallas/Ft. Worth, TX

Jeffery Bailey, 
Local Union 292, South Bend, IN

William Pauls, 
Local Union 350, Atlantic City, NJ

Richard O’Kane, 
Local Union 361, Brooklyn, NY

Charles Meinholz, 
Local Union 383, Madison, WI

Charles Decker, 
Local Union 396, St. Louis, MO

Sean Mitchell, 
Local Union 402, West Palm Beach, FL

Albert Frattali, 
Local Union 405, Philadelphia, PA

Andrew Esposito, 
Local Union 424, New Haven, CT

Doug Williams, 
Local Union 433, Los Angeles, CA
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Howard Norberg, 
Local Union 444, Joliet, IL

Matt Groskie, 
Local Union 495, Albuquerque NM

Ronald Adkins, 
Local Union 697, Roanoke, VA

Jacques Dubois, 
Local Union 711, Montreal, Quebec, CN

Rene Watteel, 
Local Union 712, Vancouver, 
British Columbia, CN

Glenn O’Neill, 
Local Union 725, Calgary, Alberta, CN

Doug Smees, 
Local Union 736, Hamilton, Ontario, CN

Thomas Woodford, 
Local Union 764, St. Johns, 
Newfoundland, CN

Organization Committee

Chairman Jay Hurley, 
Local Union 7, Boston, MA

Secretary Bernard Evers, 
Local Union 7, Boston, MA

James Willis, Jr, 
Local Union 6, Buffalo, NY

Donald Patterson, 
Local Union 14, Spokane, WA

Peter Reilly, 
Local Union 15, Hartford, CT

Timothy McCarthy, 
Local Union 17, Cleveland, OH

Michael McDonald, 
Local Union 27, Salt Lake City, UT

Kevin Jensen, 
Local Union 29, Portland, OR

Michael Downey, 
Local Union 33, Rochester, NY

Robert Kilpatrick, Jr., 
Local Union 36, Easton, PA

Michael Ruggieri, Jr., 
Local Union 37, Providence, RI

Jeffrey Benavidez, 
Local Union 66, San Antonio, TX

M.F. “Buzz” Murphy, 
Local Union 75, Phoenix, AZ

Dave Beatty, 
Local Union 97, Vancouver, 
British Columbia, CN

Kevin McVeigh, 
Local Union 201, Washington, DC

William Stuckey, 
Local Union 229, San Diego, CA

Joseph Farrell, 
Local Union 361, Brooklyn, NY

D. Steve Kirkland, 
Local Union 384, Knoxville, TN

David Beard, 
Local Union 392, East St. Louis, IL

Hart Keeble, 
Local Union 416, Los Angeles, CA

Michael Gaydos, 
Local Union 417, Newburgh, NY

Bill Pirtle, 
Local Union 439, Terre Haute, IN

Ira Crofford, 
Local Union 482, Austin, TX

Joseph Lyscas, 
Local Union 508, Detroit, MI

Charles Witt, 
Local Union 512, 
Minneapolis/St. Paul, MN

Pierre Desroches, 
Local Union 711, 
Montreal, Quebec, CN

Rick Clukey, 
Local Union 726, Fort Wayne, IN

Steve Fox, 
Local Union 790, San Francisco, CA

H. Wes  Kendrick, 
Local Union 808, Orlando, FL

D. Steve Parker, 
Local Union 808, Orlando, FL

Credentials Committee

Chairman Richard Ward, 
Local Union 704, Chattanooga, TN

Secretary James Hathman, Jr., 
Local Union 396, St. Louis, MO

William Bohen, 
Local Union 6, Buffalo, NY

Edwin Wright, 
Local Union 7, Boston, MA

Michael Baker, 
Local Union 21, Omaha, NE

Larry Patterson, 
Local Union 28, Richmond, VA

Kevin O’Rourke, 
Local Union 40, New York, NY

George Hancock, Jr., 
Local Union 79, Norfolk, VA

Edward Vargocko, 
Local Union 84, Houston, TX

Robert Nix, 
Local Union 92, Birmingham, AL

Joseph McDonald, 
Local Union 197, New York, NY

Steve Anthony, 
Local Union 263, Dallas/Ft. Worth, TX

J. Rick Barker, 
Local Union 301, Charleston, WV

William Kelley, 
Local Union 372, Cincinnati, OH

Kerry Zettlemoyer, 
Local Union 404, Harrisburg, PA

Robbie Hunter, 
Local Union 433, Los Angeles, CA

Kevin McHugh, 
Local Union 489, Scranton, PA

Douglas Trask, 
Local Union 496, Portland, ME

David Whitmore, 
Local Union 498, Rockford, IL

Donald Wanamaker, 
Local Union 502, Philadelphia, PA

Manuel Valencia, 
Local Union 509, Los Angeles, CA

Michael Weir, 
Local Union 512, 
Minneapolis/St. Paul, MN

Michael Lappier, 
Local Union 516, Portland, OR

Edward Overdorf, 
Local Union 550, Canton, OH

John Bielak,
Local Union 642, Erie, PA

Mark Dugal, 
Local Union 700, Windsor, Ontario, CN

Convention Coordination Committee

Chairman Michael White, 
Local Union 3, Pittsburgh, PA

Secretary Robert Schiebli, 
Local Union 468, Cleveland, OH

Frank Piccione, 
Local Union 16, Baltimore, MD

Edward Abbott, 
Local Union 25, Detroit, MI

Michael Whalen, 
Local Union 46, Springfield, IL

Gary Robb, 
Local Union 60, Syracuse, NY

Richard Rowe, 
Local Union 63, Chicago, IL

Samuel Rubino, 
Local Union 68, Trenton, NJ

Michael Wilcher, 
Local Union 111, Rock Island, IL

Michael Scoggins, 
Local Union 167, Memphis, TN

Frank Migliaccio, 
Local Union 201, Washington, DC

Rick Ellis, 
Local Union 207, Youngstown, OH

Jack Gavett, Jr., 
Local Union 229, San Diego, CA

Richard Zampa, 
Local Union 378, Oakland, CA

Bruce Gerometta, 
Local Union 416, Los Angeles, CA

Douglas Crist, 
Local Union 577, Burlington, IA

Angel Dominguez, 
Local Union 698, Miami, FL

David Edenfield, Jr., 
Local Union 709, Savannah, GA

Kevin Bryenton, 
Local Union 721, Toronto, Ontario, CN

Gregory Kucera, 
Local Union 751, Anchorage, AK

Kevin Libby, 
Local Union 769, Ashland, KY

Richard Pengress, 
Local Union 782, Paducah, KY

Allen Peltier, 
Local Union 811, Wausau, WI

Grievance Committee

Chairman Edward Walsh, 
Local Union 40, New York, NY

Secretary Joe Standley, 
Local Union 75, Phoenix, AZ

Craig Satalic, 
Local Union 1, Chicago, IL

Peter Cossack, 
Local Union 12, Albany, NY

Greg Hicks, 
Local Union 25, Detroit, MI

A. Jack Baker, Jr,. 
Local Union 44, Cincinnati, OH

James Kearney, 
Local Union 45, Jersey City, NJ

Morris Rubino, 
Local Union 68, Trenton, NJ

Richard Dee, 
Local Union 135, Galveston, TX
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Robert Jones, 
Local Union 379, Lafayette, IN

William Colavito, 
Local Union 455, New York, NY

Anthony Butkovich, 
Local Union 516, Portland, OR

Ernie Heinauer, 
Local Union 527, Pittsburgh, PA

Leland Malone, Jr., 
Local Union 568, Cumberland, MD

Harvey Swift, 
Local Union 584, Tulsa, OK

Tommy Tyler, 
Local Union 597, Jacksonville, FL

Albert “Buddy” Mincey, 
Local Union 623, Baton Rouge, LA

Donald Oshanek, 
Local Union 725, Calgary, Alberta, CN

Gaetan Sigouin, 
Local Union 765, Ottawa, Ontario, CN

William Mercer, 
Local Union 805, Calgary, Alberta, CN

Egbert Basque, 
Local Union 842, Saint John, 
New Brunswick, CN

Officers’ Report Committee

Chairman Fred Marr, 
Local Union 700, Windsor, Ontario, CN

Secretary Marvin Ragsdale, 
Local Union 482, Austin, TX

J.P. “Buddy” Cefalu, 
Local Union 16, Baltimore, MD

Donald Glenn, 
Local Union 16, Baltimore, MD

Mark Calkins, 
Local Union 24, Denver, CO

William Borch, 
Local Union 25, Detroit, MI

Gary Swanson, 
Local Union 33, Rochester, NY

Charles Tremper, Jr., 
Local Union 44, Cincinnati, OH

Terrence Moore, 
Local Union 46L, New York, NY

Steven Ruepke, 
Local Union 67, Des Monies, IA

Johnnie Short, 
Local Union 112, Peoria, IL

Mark Ferguson, 
Local Union 378, Oakland, CA

Ronald McNatt, 
Local Union 477, Sheffield, AL

David Turnbull, 
Local Union 584, Tulsa, OK

Robert Troquille, 
Local Union 591, Shreveport, LA

John Kusiar, 
Local Union 712, Vancouver, 
British Columbia, CN

Bert Royer, 
Local Union 771, Regina,
Saskatchewan, CN

Robert Allen, 
Local Union 772, Clearfield, PA

William Hutchison, 
Local Union 787, Parkersburg, WV

Charles Loftin, 
Local Union 798, Mobile, AL

Rules Committee

Chairman Edward McHugh, 
Local Union 489, Scranton, PA

Secretary Ron Piksa, 
Local Union 86, Seattle, WA

Scott Malley, 
Local Union 3, Pittsburgh, PA

Charles Zahorik, 
Local Union 89, Cedar Rapids, IA

L. Keith Wiggins, 
Local Union 103, Evansville, IN

Greg Strack, 
Local Union 147, Fort Wayne, IN

William Woodward, 
Local Union 290, Dayton, OH

T. David Marsh, 
Local Union 321, Little Rock, AR

Donald Zampa, 
Local Union 378, Oakland, CA

Brian Diskin, 
Local Union 380, Champaign, IL

Grady Brown, 
Local Union 397, Tampa, FL

L. Gary Martin, 
Local Union 420, Reading, PA

Mike Swamp, 
Local Union 440, Utica, NY

John Malcolm, 
Local Union 480, Elizabeth, NJ

Jerry Wakefield, 
Local Union 492, Nashville, TN

Anthony Rosaci, 
Local Union 501, Boston, MA

Sam Martinez, 
Local Union 509, Los Angeles, CA

James King, 
Local Union 535, 
Minneapolis/St. Paul, MN

James Mahoney, 
Local Union 580, New York, NY

Michael Clarke, 
Local Union 712, Vancouver, 
British Columbia, CN

Jim LaJeunesse, 
Local Union 786, Sudbury, Ontario, CN

GENERAL SECRETARY FITZPATRICK:
That concludes the naming of the committees.
We would like to thank everyone for taking the
time and effort to serve this great International.  

Now I’ll turn it over to our General
President, Joseph Hunt.

(Applause)
GENERAL PRESIDENT HUNT: Thank

you, Michael. Mike did a great job. He prom-
ised me he wasn’t going to stutter. He used to
stutter a little bit, but he doesn’t do that any-
more. He’s really doing great. 

Before we start on any of our committee
reports, I want to introduce to the delegates
today our Parliamentarian. The Parliamentarian
to our 41st Convention is Jim Slaughter. He’s
an attorney, Certified Professional
Parliamentarian, a teacher and Professional
Registered Parliamentarian. His articles have
been — on meetings and procedures have
appeared in many national magazines, includ-
ing the “American Bar Association Journal.”
Jim serves as a parliamentarian to many of the
largest trade associations in the country, includ-

ing the AFL-CIO. 
Jim, stand up so everybody knows who you

are. 
(Applause)
Thank you, Jim.
(Applause)
We’ll now have a partial report from the

Credentials Committee. The Chairman is
Richard Ward. The Secretary is Jim Hathman. 

Chairman Ward.
(Applause)

PARTIAL REPORT OF THE 
CREDENTIALS COMMITTEE

COMMITTEE CHAIRMAN WARD:
Jim Hathman, would you come forward,
please. Mr. Chairman, General Officers, dele-
gates to the 41st Convention of the
International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers, the
Credentials Committee at this time is prepared
to submit a partial report.

Delegates have been elected or appointed to
represent their respective Local Union at this
Convention: 832, which includes 12 Inter-
national General Officers or delegates, by
virtue of their office. 

I would like to take this opportunity to
express my appreciation and compliments to
everyone on the Credentials Committee — I am
including the sergeant-at-arms and the messen-
gers as part of that committee — for a job well
done and for their hard work and dedication.
They did an outstanding job. 

A special thank you to my good friend and
brother Ironworker, Jimmy Hathman, St. Louis,
Missouri, and Secretary of the Credentials
Committee. Thank you, Jimmy.

(Applause)
In order to expedite the Committee’s report,

the names of the individual delegates will not
be read. However, they will be listed in the
recorded proceedings. Only the number of the
Local Union, the city, and the number of dele-
gate representatives will be presented at this
time.

I would also like to inform the delegates that
only the Local Unions that are to be announced
have met the requirements contained in our
International Constitution relative to the dele-
gate representation. 

We will now read the Locals and the number
of delegates. Jim Hathman.

COMMITTEE SECRETARY HATHMAN:
Good afternoon, fellas. I was at dinner with Joe
and Mike Fitz the other night, and Fitzy was
saying how proud he was of being an
Ironworker, and he’s been an Ironworker for
forty years, and his book number was 68, what-
ever it was. And a few minutes later he says,
“What’s your book number?”  I said, “629932.”
And he said, “No, it’s not.”  I said, “Well, ask
my good friend Walt Wise, he can tell you.”  He
said, “When did you come in?”  I said, “When
I was 13.”  Which is not true.

(Laughter)
Fellas, I’m going to read the delegates. The

first one is Local 1, Chicago, and then from
there on I’ll just read the number of the Local.
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Local Union City and Number of
Union No. State/Province Delegates

1 Chicago, Illinois 10
3 Pittsburgh, Pennsylvania 11
5 Washington, D.C. 6
6 Buffalo, New York 6
7 Boston, Massachusetts 13
8 Milwaukee, Wisconsin 8
9 Niagara Falls, New York 2
10 Kansas City, Missouri 8
11 Newark, New Jersey 5
12 Albany, New York 5
14 Spokane, Washington 6
15 Hartford, Connecticut 6
16 Baltimore, Maryland 8
17 Cleveland, Ohio 9
21 Omaha, Nebraska 6
22 Indianapolis, Indiana 6
24 Denver, Colorado 7
25 Detroit, Michigan 15
27 Salt Lake City, Utah 6
28 Richmond, Virginia 2
29 Portland, Oregon 7
33 Rochester, New York 4
36 Easton, Pennsylvania 2
37 Providence, Rhode Island 5
40 New York, New York 9
44 Cincinnati, Ohio 6
45 Jersey City, New Jersey 3
46 Springfield, Illinois 3
46L New York, New York 7
48 Oklahoma City, Oklahoma 3
55 Toledo, Ohio 7
58 New Orleans, Louisiana 5
60 Syracuse, New York 4
63 Chicago, Illinois 9
66 San Antonio, Texas 3
67 Des Moines, Iowa 4
68 Trenton, New Jersey 3
70 Louisville, Kentucky 6
75 Phoenix, Arizona 8
79 Norfolk, Virginia 3
84 Houston, Texas 6
86 Seattle, Washington 10
89 Cedar Rapids, Iowa 4
92 Birmingham, Alabama 5
97 Vancouver, British Columbia, Canada 8
103 Evansville, Indiana 6
111 Rock Island, Illinois 3
112 Peoria, Illinois 4
118 Sacramento, California 8
135 Galveston, Texas 4
136 Chicago, Illinois 

(International Supervision) 0
147 Ft. Wayne, Indiana 3
155 Fresno, California 5
167 Memphis, Tennessee 3
172 Columbus, Ohio 6
197 New York, New York 2
201 Washington, D.C. 5
207 Youngstown, Ohio 5
228 Portsmouth, Virginia 1
229 San Diego, California 9
263 Dallas/Ft. Worth, Texas 8
272 Miami, Florida 6
290 Dayton, Ohio 7
292 South Bend, Indiana 3
301 Charleston, West Virginia 3
321 Little Rock, Arkansas 3
340 Battle Creek, Michigan 6

350 Atlantic City, New Jersey 2
361 Brooklyn, New York 7
372 Cincinnati, Ohio 3
373 Perth Amboy, New Jersey 5
377 San Francisco, California 10
378 Oakland, California 10
379 Lafayette, Indiana 2
380 Champaign, Illinois 2
383 Madison, Wisconsin 4
384 Knoxville, Tennessee 4
387 Atlanta, Georgia 

(International Supervision) 0
392 East St. Louis, Illinois 6
393 Aurora, Illinois 4
395 Hammond, Indiana 7
396 St. Louis, Missouri 11
397 Tampa, Florida 5
399 Camden, New Jersey 7
401 Philadelphia, Pennsylvania 7
402 West Palm Beach, Florida 3
404 Harrisburg, Pennsylvania 3
405 Philadelphia, Pennsylvania 4
416 Los Angeles, California 10
417 Newburgh, New York 4
420 Reading, Pennsylvania 2
424 New Haven, Connecticut 4
433 Los Angeles, California 13
439 Terre Haute, Indiana 3
440 Utica, New York 4
444 Joliet, Illinois 6
451 Wilmington, Delaware 3
455 New York, New York 1
468 Cleveland, Ohio 2
469 Jackson, Mississippi 4
470 Jamestown, New York 1
473 Chicago, Illinois 3
474 Manchester, New Hampshire 2

GENERAL PRESIDENT HUNT: I’m going
to have to interrupt Jimmy’s report. We have
one of our special guests and speakers here this
morning, and he’s on a tight schedule. And
that’s the Governor of Virginia. What I’d like to
do now is give his introduction. We’ll finish this
report after the Governor speaks.

As soon as they get this rolled up. They’re
going to get it here soon. Here we go.

Our next speaker is a man who’s been a
friend of the Iron Workers his entire life. He
started out working in his father’s ironworking
and welding shop near Kansas City. That’s
where he learned the values that we
Ironworkers have; and he put them to good use. 

As a City Councilman and then Mayor of
Richmond, Virginia, he created jobs, improved
schools, fixed roads, and made life better for all
the people there. Then, as Lieutenant Governor
of Virginia, he led by example, even cutting his
own salary as the state cut spending.

Now, as the Governor of Virginia, he’s using
those Iron Worker values that he learned early
on, the values of hard work, common sense and
commitment to excellence, to make Virginia an
even better place to live.

Throughout his career, the Iron Workers
have been a great supporter and we are proud to
have him with us today. Brothers and sisters,
let’s give a great Iron Workers welcome to the
Governor of Virginia, Tim Kaine.

Tim.
(Standing ovation)

HONORABLE TIM KAINE
Governor of Virginia

Good morning, everyone. What a treat it is
to come and address the Iron Workers at your
Convention. I very much appreciate President
Joe Hunt inviting me to be with you today. It’s
good to come up and say hi to everyone on the
stage, particularly to our Virginian Walt Wise,
who we are so proud that he is in the leadership
team with the Iron Workers. 

I am here just to welcome you and also to
say thank you. I am the newest governor in
America. I was elected in November.

(Applause)
I was elected in large part because of your

help, the help of labor and the help of the
Ironworkers in my Commonwealth. Joe told
you a little bit about me, and I’m going to tell
you a little bit more. I grew up in Kansas City.
My dad ran a five-man ironworking and weld-
ing shop in the stockyards of Kansas City. He
was management. It was a union-organized
shop and my brothers and I grew up all work-
ing for my dad. We learned from a very early
age that a union workforce is a hard working
and productive workforce, that a union work-
force is a reliable workforce, that a union work-
force is a safe workforce. 

Over the course of about 30 years my dad
owned that business, about probably more like
25 years he owned it from the day he bought it
till the day he sold it. Over those 25 years my
brothers and I got to know these employees
very, very well and to work with them in sum-
mers and vacations and holidays and get to
know them and their families. Their hard work
in my dad’s shop put my brothers and I through
college and put us through graduate school.
The work that my dad was doing with them
helped put all of their kids into college and
beyond.

So it was a partnership. That’s what we
learned growing up in this ironworker shop that
was operating so well.

One of the greatest honors in my father’s life
came toward the end of his time in running this
business when the National Pension Fund that
works with the Iron Workers had a vacancy in
one of the employer reps, and the union came
out to my dad and asked whether he would con-
sider being one of the employer reps on the
Shopmen’s Pension Fund and he said that he
would. So for about the last ten years of the
quarter century he ran this business, he served
as an employer rep working with union reps on
the very important matter of long-term security
for those of you in this profession. 

He got to know Joe well through that and oth-
ers in the leadership of this Union. And his respect
for them, which he already had at the local level,
and then at the national level, increased. He used
to tell me as he would come back from these
meetings, again smart, savvy, fair, but above all
trying to do the right thing for the working fami-
lies and the working men and women who are
Ironworkers around this country.

I was a Mayor in Richmond, was a lawyer
for a long time, served in local government as a
mayor, then ran successfully for Lieutenant
Governor in 2001. And Virginia is a very—it’s a
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state that has traditionally been thought to be
quite Republican in national elections and even
in gubernatorial elections. When I declared that
I would run for governor in 2005, there weren’t
a lot of people that gave me high odds for being
successful. I was running—yes, I was a sitting
Lieutenant Governor but I was running against
a very popular attorney general. A lot of people,
the pundits, journalists and others, said that I
was going to have a difficult time winning. 

But I remember about a year and a half or
so before the election coming to meet in
Washington your President Joe Hunt. Walt
Wise had been a great supporter with
Ironworkers in Virginia when I ran for
Lieutenant Governor in 2001. But I hadn’t had
the personal pleasure yet of meeting with your
International President.

I came in to see your President and I was a
little bit odd about this meeting because I want-
ed to tell him about myself and about my cam-
paign to be Governor of Virginia. The first thing
he said to me—and I’ll never forget this, and I
called my dad as soon as I was done with the
meeting— is he said, “Yeah, we know who you
are and we’re not going to let the son of an
Ironworker lose.”

(Applause)
I’ll tell you, these guys — and you were all

good to your word. The International, the folks
in Virginia and folks in other states chipped in
and helped out. 

I ran a campaign based on just, you know,
the basic things that all people care about:
Economic development and growing the num-
ber of jobs; trying to make sure that our schools
in Virginia, which are good schools, stay strong
and keep improving so that we can be compet-
itive, not just with our neighbors but with the
rest of the world; health care, trying to do
something about the million-plus Virginians
who don’t have health care; talking about basic
issues of just fairness and justice. 

You know, I’m an old-fashioned Democrat
in that way. I don’t think fairness and justice are
dirty words, I think they’re great words. I think
they’re words that are at the very core of the
union movement, they’re at the core of my
party but, more importantly, they’re at the core
of our nation. So we ran this race and it was a
tough race and you all helped.

I had a pollster in my race, who I paid to poll
for me for four years. And at some point I said,
“Hey, I’m paying you a lot of money. When are
you going to give me some good news?”  I was
never ahead in any poll we had internally in the
whole four years I was running for governor
until about three weeks before election day. But
once I pulled ahead, I didn’t look back and I
never went behind. And I ended up winning by
6 percent, which for a Democrat in Virginia is a
very, very comfortable margin.

So now I’ve been in office for about six or
seven months. I’m proud to say I’ve been
working in tandem in a wonderful way with
the folks in labor in Virginia. Virginia is like a
lot of southern states where you have people
who are detractors of labor, who aren’t strong
for labor.

But what I’ve said to the people of Virginia
is, “Look, I’m trying to put together a coalition

that represents all of Virginia.” So am I going to
have business leaders at the table in my cabi-
net? Sure, I am. But I’m going to put labor
leaders at the table in my cabinet as well.

(Applause)
So I fought a battle that had never been

fought in Virginia that had kind of a bad
news/good news story. When I got elected
Governor and I announced my cabinet, I named
a member of labor who had been the President
of the State Fed to be my Secretary of the
Commonwealth, which is the position that
helps me with gubernatorial appointments. 

I’m sorry to tell you this, but the story does
have a positive ending. The legislature for the
first time ever in the history of Virginia rejected
a governor’s cabinet nominee. Purely because
my nominee, Dan LeBlanc, a fantastic guy, had
a background in labor, they turned him down.
That tells you a little bit about the challenges
that we still have to fight.

But they also did me a favor. The legislature
created another cabinet position for me. The
position was cabinet level adviser to the gover-
nor on workforce preparedness and workforce
development. In the legislation they neglected
to add that they had to approve the person. So
the day after they turned down Dan LeBlanc to
be Secretary of the Commonwealth, I made
him the first cabinet level adviser to the gover-
nor on workforce development in the history of
the Commonwealth of Virginia.

(Applause)
Because who better to know about work-

force development than folks who have been in
the labor movement, who have worked on
apprenticeship issues, who have worked on cer-
tification issues, who know the regional
economies, what the strengths are and what the
needs are and who know the challenges of
working folks. 

And we’ve had to deal with some tough
workforce development issues even in my first
seven months in Virginia. We had a Ford plant,
UAW-organized Ford plant in Norfolk
announced it was closing. Never a good thing
in a community. But what a great thing it was to
be able to walk into that plant the day after the
announcement and to bring my workforce
adviser with them who had been in the labor
movement, and who had been through that as
we start to work on things together.

So we’re making the table bigger in Virginia
and we’re making sure that labor is at the table.
We’re working on important projects like in
this area the Woodrow Wilson Bridge where
Ironworkers, Union Ironworkers, have been
involved, or other projects around the state
where we’re making sure that labor has a place
at the table.

I want to commend you for the work you’re
doing all over the Commonwealth, all over the
United States. And I want to wish you very,
very much success, first while you’re here and,
second, as you go back to your communities.

While you’re here, everybody is busy back
home, you know, one of the biggest things that
we all face—and I face it as Governor—is that
you just have so much that’s on you and there’s
so much that’s urgent that sometimes you don’t
step back enough from it to take the big view

and do the kind of planning that you need to do
to both revive yourself, energize yourself and
move forward. And that’s what this Convention
is about. It’s a chance that you don’t have very
often, but to come away from what that urgent
everyday is and step back and look big picture,
at the issues facing your union, at the issues
facing working people, at the issues facing this
nation and recommit to the principles of the
union movement, which is basically a move-
ment that is about community, that’s about the
recognition that we’re all in this together. 

We call ourselves in Virginia — we’re not a
state, we’re one of two or three American states
where we’re a commonwealth. People ask me,
“Why is Virginia a commonwealth rather than a
state?”  I actually don’t know the original his-
torical reason, but the way I always answer it is
this: We’re a commonwealth because we’re all
in this together, and that’s what commonwealth
means. That’s the genius of the union move-
ment, the notion that we’re going to be stronger
if we stand together than if we’re just a bunch
of isolated individuals trying to do what we can
for ourselves.

That is at the core of the union movement,
it’s at the core of who you are as Ironworkers.
By standing together, you’ll advance the cause
of working people and this union and, more
importantly, you’ll advance the cause of our
nation.

I look very much forward for the next three-
and-a-half years in Virginia to — because I’m
six months into my term and the other weird
thing about Virginia is a governor can’t succeed
him or herself. So I’ve got to do it all in four
years and I’ve got my foot on the accelerator to
do some big things. And I’ve got folks at labor
and folks with the Iron Workers together with
me on them. 

In the first year, I tackled what is probably
our most urgent task and I know it’s a task that
faces many of your states and it’s a task that
Ironworkers have a critical interest in, which is
solving the transportation challenges of the
Commonwealth. We’ve got a wonderful
Commonwealth, a lot’s going well, but we need
more transportation investments and we need to
do things in a smart way, and I’m going to work
on that.

Next year, 2007, it’s going to be about health
and health care and trying to do better by those
million-plus Virginians that aren’t insured. In
year three it will be about education. And year
four, it’s going to be about preserving our out-
doors and trying to advance energy policies. 

So I’ve got a big a agenda on tap. But I can
promise you this, for the next three-and-a-half
years as governor of Virginia, Joe, anything I
can do together with you as the International,
anything I can do with the Ironworkers that are
in Virginia, we’re going to do the things we can
to get everyone at the table and to advance an
agenda that is about basic fairness and justice
for all working people in this Commonwealth.

I’m very honored that you would ask me to
come and just say a word to you today. When
Joe asked if I would do it, I was proud to say
yes. My dad isn’t, you know, in the business
anymore. He sold his business about five years
ago. He’s still a very young and healthy 73.
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He’s very proud to know that I’m here today
talking to you, because his experience over the
course of that 25 years working with that
unionized Ironworker workforce was the thing
that helped our family succeed; and he’s
extremely grateful that he had that opportunity
and I’m grateful for the chance to come and be
with you today. 

So I look forward to doing all I can to part-
ner with you over the next few years. Have a
great next few days and I’ll see you out in your
communities. Thanks very much.

(Standing ovation)
GENERAL PRESIDENT HUNT: Thank

you, Governor Kaine. Thank you for your time
for being here, for being such a great friend to
our union. Your speech was an important one for
our delegates to hear. Our great union will con-
tinue to support you in any way that we can.

Before you leave, I’ve got a little gift for
you, a gift of the Convention. There’s a few
things inside here. It’s stuffed full of money so
we can work on that Transportation
Department. 

GOVERNOR KAINE: That’s a joke, folks.
That’s a joke.

(Laughter)
GENERAL PRESIDENT HUNT: Yeah,

that’s a joke. 
Governor, you’re the best. He means that.

He’s from the heart. He was raised with an
Ironworker family, has a tradition. I’ve been
around in politics for a long time but the first
time I’ve had dinner at the governor’s mansion
with just a few — and it was all labor leaders —
when the Governor invited Walt and I down
about a month ago. We appreciate that. His
word is his bond. He does it, delivers. Thank
you. 

(Standing ovation)
We’re running a little long, so we’re going to

hear the continuation of the credentials report
when we reconvene this afternoon. At this time
I’d like to have General Secretary Fitzpatrick
who’s going to give a few announcements at the
close for lunch.

Mike.

ANNOUNCEMENTS

GENERAL SECRETARY FITZPATRICK:
Grievance Committee will meet at the
Hemisphere Room. It’s right down from where
you were. Lunch will be served at that commit-
tee room.

There will be a meeting of all delegates of
the North Central States District Council
immediately following the Convention recess,
which is now, in Room 9101.

The New England District Council luncheon
will be held in the Military Room at the close
of the morning session. That’s now.

I’ll just announce this, but it will take place
after the close of the day. Immediately follow-
ing today’s sessions, New England States,
Southern Ohio and Vicinity and Tennessee
Valley and Vicinity will have their pictures
taken in the Exhibition Room. Okay? I’ll
announce that before we end again.

GENERAL PRESIDENT HUNT: The
Constitution Committee is meeting at noon and

Gordy Struss’s District Council meeting is
meeting in the evening, correct?

Now, I want to remind you that the nomina-
tions and the elections of officers will be hap-
pening tomorrow morning and will be conduct-
ed as a special order of business. 

I also want to remind you about the rules.
The rules haven’t all been adopted but they will
be adopted by the delegates of the Convention,
about the nominations and election procedures.
The rules are going to state that any delegate of
this International Association seeking office
must be nominated to the specific office he or
she seeks by a delegate to this Convention, and
that the delegate must make his or her intention
known in writing to nominate such delegate to
the Secretary of the Rules Committee no later
than the end and the recess of today’s session.

The Secretary of the Rules Committee is
Ron Piksa. Ron will have a special place where
he’s going to be. Where is Ron going to sit to
pick up the affidavits?

The table to receive the affidavits will be
right over here at the end. So anybody that is
going to run for office, before the recess or
before the adjournment of today, at the end of
the day, you need to have your affidavit and
your seconders and nominators in at that area.

It’s time for lunch. We ran a little long. We’ll
be back here at 1:45. At 1:45 sharp we’ll get
started again. 

Thank you for all your attention this morn-
ing and we’ll see you at 1:45.

(At 12:30 p.m., the Convention recessed, to
reconvene at 1:45 p.m.)

FIRST DAY
Monday, August 14, 2006

Afternoon Session

The Convention was called to order at 1:50
p.m., General President Hunt presiding. 

GENERAL PRESIDENT HUNT: If the del-
egates would please take their seats. The after-
noon session will come to order. Everyone
please take your seat. I know we ran a little long
and we want to try to get you out of here on time
this afternoon. If everyone would find their
seats. Sergeant-at-Arms bring the people in
from outside. Tell them we’d like to get started.

We want to go back to the Credentials
Committee. The Chairman is Richard Ward and
the Secretary is James Hathman, Jr. As you
recall when we broke — while you’re trying to
get seated, let’s be a little quiet. We’re going to
get started. 

We’re going to start where we left off with
Secretary Hathman of the Credentials
Committee was reading the roll call of the
Locals and the number of delegates.

Jim.

PARTIAL REPORT OF THE 
CREDENTIALS COMMITTEE

(Resumed)

COMMITTEE SECRETARY HATHMAN:
Thank you, Mr. Chairman. Where I left off was
477 — 474, I believe it was.

Before I get started, real quick, I know we’re

running a little bit behind, but our committee is
pulling double duty. They’re sergeants-at-arms,
I’d like to give them a little hand. They’ve done
a great job.

(Applause)
By the way, I made a mistake and I apolo-

gize for that to one of the Locals. I called the
wrong name or the wrong number, I apologize
for that. But I’ll make it up to you next
Convention.

(Laughter)
...Committee Secretary Hathman continued

the reading of the roll as follows:

Local Union City and Number of
Union No. State/Province Delegates

477 Sheffield, Alabama 4
480 Elizabeth, New Jersey 3
482 Austin, Texas 3
483 Hackensack, New Jersey 3
486 Washington, D.C. 2
489 Scranton, Pennsylvania 6
492 Nashville, Tennessee 4
493 Des Moines, Iowa 1
495 Albuquerque, New Mexico 4
496 Portland, Maine 2
498 Rockford, Illinois 4
499 Toledo, Ohio 1
501 Boston, Massachusetts 2
502 Philadelphia, Pennsylvania 2
506 Seattle, Washington

(International Supervision) 0
508 Detroit, Michigan 2
509 Los Angeles, California 3
512 Minneapolis /St. Paul, 

Minnesota 10
516 Portland, Oregon 4
518 St. Louis, Missouri 

(International Supervision) 0
520 Kansas City, Missouri 1
521 Scranton, Pennsylvania 1
522 Cincinnati, Ohio 

(International Supervision) 0
523 Pawtucket, Rhode Island 1
526 Chattanooga, Tennessee 

(Not Represented) 0
527 Pittsburgh, Pennsylvania 2
535 Minneapolis /St. Paul, 

Minnesota 2
536 Dallas, Texas 1
549 Wheeling, West Virginia 5
550 Canton, Ohio 4
553 Omaha, Nebraska 1
568 Cumberland, Maryland 2
576 Buffalo, New York 

(International Supervision) 0
577 Burlington, Iowa 1
580 New York, New York 9
584 Tulsa, Oklahoma 7
585 Vincennes, Indiana 1
590 Aurora, Illinois 1
591 Shreveport, Louisiana 3
597 Jacksonville, Florida 3
601 Charleston, South Carolina

(International Supervision) 0
612 Syracuse, New York 1
623 Baton Rouge, Louisiana 6
624 Fresno, California 1
625 Honolulu, Hawaii 6
642 Erie, Pennsylvania 1
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643 Victoria, British Columbia, 
Canada 1

665 Madison, Wisconsin 1
691 Rock Island, Illinois 1
697 Roanoke, Virginia 3
698 Miami, Florida 2
700 Windsor, Ontario, Canada 7
704 Chattanooga, Tennessee 6
709 Savannah, Georgia 4
710 Monroe, Louisiana 2
711 Montreal, Quebec, Canada 10
712 Vancouver, British Columbia,

Canada 6
720 Edmonton, Alberta, Canada 7
721 Toronto, Ontario, Canada 11
725 Calgary, Alberta, Canada 5
726 Ft. Wayne, Indiana 2
728 Winnipeg, Manitoba, Canada 2
730 Elkhart, Indiana 

(Not Represented) 0
732 Pocatello, Idaho 4
733 Nashville, Tennessee 

(International Supervision) 0
736 Hamilton, Ontario, Canada 8
742 Honolulu, Hawaii 1
745 Portsmouth, New Hampshire 1
751 Anchorage, Alaska 3
752 Halifax, Nova Scotia, Canada 5
759 Thunder Bay, 

North Ontario, Canada 3
764 St. John’s, Newfoundland,

Canada 6
765 Ottawa, Ontario, Canada 4
769 Ashland, Kentucky 5
771 Regina, Saskatchewan, Canada 4
772 Clearfield, Pennsylvania 3
778 Lima, Ohio (Not Represented) 0
781 Norfolk, Virginia 1
782 Paducah, Kentucky 5
786 Sudbury, Ontario, Canada 4
787 Parkersburg, West Virginia 4
790 San Francisco, California 3
798 Mobile, Alabama 4
803 Honolulu, Hawaii 1
805 Calgary, Alberta, Canada 2
807 Winslow,  Maine 1
808 Orlando, Florida 7
809 Saint John, New Brunswick, 

Canada 1
811 Wausau, Wisconsin 2
812 Asheville, North Carolina 1
822 Lewisburg, Pennsylvania 1
824 Gouverneur, New York 1
825 LaCrosse, Wisconsin 1
831 Wayne, Michigan 1
832 Meriden, Connecticut 

(International Supervision) 0
834 Toronto, Ontario, Canada 1
835 Scarborough, Ontario, Canada 1
838 Regina, Saskatchewan, Canada 1
842 Saint John, New Brunswick, 

Canada 5
843 Greensboro, North Carolina

(International Supervision) 0
844 Hercules, California 

(International Supervision) 0
846 Washington, D.C. 

(International Supervision) 0

TOTAL 832

COMMITTEE SECRETARY HATHMAN:
There is a total of 843 delegates registered in
this Convention, Mr. Chairman.

(Applause)
COMMITTEE CHAIRMAN WARD:

Thank you, Jimmy.
Mr. Chairman, the Credentials Committee

recommends the number of delegates
announced to be seated at this Convention, and
I move for adoption of this partial report.

COMMITTEE SECRETARY HATHMAN:
I second, Mr. Chairman.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the partial
report of the Credentials Committee.

GENERAL PRESIDENT HUNT: The ques-
tion before the house is to approve the
Credentials Committee report. All in favor of
the motion, signify by saying aye.

Opposed?
Motion carried.
Next we have the report of the delinquent

Locals for consideration. It is in the form of a
resolution that has been adopted and approved
by the committee.

COMMITTEE CHAIRMAN WARD:
Thank you, Mr. Chairman.

Delegates, your Credentials Committee has
reviewed the list of Local Unions who have
failed to meet the requirement of Section 3,
Article VI, of the International Constitution,
which reads as follows: “A Local Union which
is indebted to the International Association on
its accounts of the last fiscal year shall not be
entitled to representation unless such indebted-
ness be paid previous to the calling to order of
the Convention.”

Your committee has been advised that corre-
spondence has been directed to the Local
Unions in recent months working out this
Constitutional requirement, and the General
Treasurer has made contact with the affected
Local Unions in this regard. Your committee
has been advised that in nearly all instances, the
indebted Local Unions have had a lengthy peri-
od of economic hardship and are not in a finan-
cial position to presently meet their financial
obligations to the International Association. 

Your committee has reviewed the proceed-
ings of past Conventions and confirmed that it
has been a historic practice of this International
Association to take steps to ensure as nearly as
possible 100-percent representation of all Local
Unions at all International Conventions.

And for this record, the record in this regard
is outstanding. 

In view of the above, your Credential
Committee developed the following resolution
to present to this Convention:

WHEREAS, this International Association
has had a long, outstanding record of full repre-
sentation of all affiliate Local Unions at the
International Convention; and

WHEREAS, democratic principles and pro-
cedures are best served through full and com-
plete participation; and. 

WHEREAS, the members of delinquent
Local Unions have contributed substantially
over the past five years to the finances neces-
sary to hold this Convention; therefore,

BE IT RESOLVED, that Section 3 of Article

VI of the International Constitution be waived
for this Convention and all delegates from all
Local Unions with current delinquent status be
seated with full voice and full vote; 

BE IT FURTHER RESOLVED, that the
officers of these Local Unions be instructed to
take steps immediately and place their Local
Union in a sound financial position and to liq-
uidate their indebtedness to the International
Association as soon as possible. 

This resolution was submitted by the
Credentials Committee, and I move for adop-
tion of this resolution. 

COMMITTEE SECRETARY HATHMAN:
I second.

GENERAL PRESIDENT HUNT: The ques-
tion is on the adoption of the resolution of the
Credentials Committee. 

Those in favor of the resolution, say aye. 
Opposed?
Ayes have it. 
We have a report from the Rules Committee.

The Chairman of the committee is Eddie
McHugh, and the Secretary is Ron Piksa. 

Ed.

REPORT OF THE 
RULES COMMITTEE

COMMITTEE CHAIRMAN McHUGH:
Thank you, Mr. Chairman, brothers and sisters.
I would like at this time to ask my Secretary
from the Rules Committee, Ron Piksa, to please
come up on stage. General President Hunt,
General Secretary Fitzpatrick, General
Treasurer Wise, Executive Officers, delegates
and honored guests, the Rules Committee met
on Thursday and Friday of last week and again
this morning. All committee members were
present Thursday and Friday. However, one del-
egate was absent this morning. 

The Committee on Rules for the 41st
Convention proposes the following rules to
govern this Convention of the International
Association of Bridge, Structural, Ornamental
and Reinforcing Iron Workers in its delibera-
tions. There were 17 rules that were considered. 

I would like to take one moment to thank all
the delegates who served on the committee.
They did an outstanding job, and especially
Secretary Ron Piksa for his helping getting me
through this. 
Rule 1.   Agenda. The Convention shall be
called to order at 9:00 a.m., recess from 12:00
noon until 1:30 p.m., and adjourn at 4:30 p.m.
The General President may make such changes
to the Order of Business as he deems necessary
to expedite Convention proceedings or to
accommodate guest speakers.  

Rule 2.  Badges. For admission to the
assembly hall, to facilitate identification and
seating, members, alternates, and others shall
be required to wear the badge issued by the
Credentials Committee upon registration.

Rule 3. Attendance. No delegate shall be
marked present arriving in the Convention hall
after 10:00 a.m. of the morning session or 2:30
p.m. of the afternoon session.

Rule 4.  Credentials. The Credentials
Committee shall make a supplementary report
after the opening exercises.
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Rule 5.  Announcements. Notices for
announcement to the Convention shall be in
writing, signed by the person (or a proper rep-
resentative) under whose authority the
announcement is issued, and shall be sent to the
General Secretary.
Mr. Secretary.

COMMITTEE SECRETARY PIKSA:
Thank you, Mr. Chairman. My name is Ron
Piksa, P-I-K-S-A.

DEBATE

Rule 6. Recognition. Before a delegate can
make a motion or address the Convention, the
delegate must rise at a microphone and address
the presiding officer by the title, “Mr.
President,” stating that, “I am” and the name,
“delegate from,” and provide the number, city,
and state/province of the Local Union the dele-
gate represents.  Upon recognition, the presid-
ing officer will announce the delegate’s name
for authorization to speak.

Rule 7.  Time. No delegate shall speak in
debate more than twice on the same question on
the same day, or longer than three (3) minutes
each time, without permission of the assembly
granted by a two-thirds (2/3) vote without debate.

Rule 8.  Same Local. No two (2) delegates
from the same Local shall speak on the same
question in succession if a delegate from anoth-
er Local wishes to speak on the question.

Rule 9. Total Time. Total debate of any
main motion and pending secondary motions,
including amendments, shall not exceed a total
of forty (40) minutes without permission of the
assembly granted by a two-thirds (2/3) vote
without debate.

Rule 10.  Robert’s Rules of Order.  Robert’s
Rules of Order Newly Revised (10th Edition)
shall prevail on all matters not covered herein.
Mr. Chairman.

COMMITTEE CHAIRMAN MCHUGH:

RESOLUTIONS

Rule 11.  Recommendations. The
Committee to which a resolution or proposal
has been referred shall give its recommendation
as to the appropriate action to the Convention.

Rule 12.  Authority. Convention
Committees shall prepare suitable resolutions
to carry into effect recommendations referred
to it, and shall submit to the Convention, with
the Committee’s own recommendations as to
appropriate action, these and all other resolu-
tions referred to the Committee.

Rule 13.  Blocks. Convention Committees
may report out multiple resolutions, of the
same subject matter, in one motion to be con-
sidered and voted upon as a block.  The
Convention by a majority vote may remove any
resolution from a block for separate considera-
tion and a vote.
Mr. Secretary.

COMMITTEE SECRETARY PIKSA:

NOMINATIONS & ELECTIONS

Rule 14.  Special Order. The nominating
speeches and election of officers shall be a special
order of business for the second day of the

Convention beginning at approximately 9:30 a.m.
Rule 15.  Affidavit. The candidate, nominat-

ing delegate, and seconding delegate must
make his or her intentions known to the
Secretary of the Rules Committee no later than
adjournment on Monday by executing an affi-
davit in a form approved by the General
Secretary.  The filing of said affidavit, in prop-
er form, shall constitute the nomination for
office of a candidate.

Rule 16.  Speeches. Speeches in support of
nominees shall be limited to one nominating
speech of five (5) minutes and one seconding
speech of three (3) minutes; the nominee shall
then have up to three (3) minutes to respond
to the nomination.  Seconding speeches for all
uncontested nominees except uncontested
nominees for the offices of General President,
General Secretary and General Treasurer shall
be only offered in written form into the
record.

Rule 17.  Uncontested elections. At the
conclusion of all speeches in support of nom-
inees and upon motion made and approved,
the General Secretary shall cast a single ballot
for all uncontested candidates.  The election of
all uncontested candidates shall be announced
prior to the conduct of contested elections.
Mr. Chairman.

COMMITTEE CHAIRMAN McHUGH:
These are the 17 rules that will govern this
Convention if adopted today. 

Mr. Chairman, the committee unanimously
recommended concurrence of all these rules,
and I so move. 

COMMITTEE SECRETARY PIKSA: I sec-
ond the motion, Mr. Chairman.

GENERAL PRESIDENT HUNT: It is
moved and seconded to adopt the Convention
Standing Rules. Is there any discussion?

The question is to adopt the Convention
Standing Rules. Those in favor of the motion
signify by saying aye.

Opposed? 
Motion carried.
The Convention Standing Rules are adopted.

I want to formally dismiss the Rules Committee.
Thank you for all of your hard work.

(Applause)
COMMITTEE CHAIRMAN McHUGH:

Mr. Chairman, this concludes the report of the
Rules Committee.

GENERAL PRESIDENT HUNT: Also,
throughout the afternoon and through this week
in the Convention, we’ll be hearing from a few
of our members of Congress, United States
Congress, that have taken time out of their busy
schedules. We thought we might have more, but
it’s recess time for the congressmen, and they
graciously gave us some time, and they videoed
their greetings. 

Our hard work has helped to propel these
members into office, and they’re the friends of
labor. We’re going to hear from a couple of
those right now. We can’t stop our hard work;
we have to keep working for them. 

So if we could dim the lights, we’re going to
have a couple greetings from two of our
Congress people. Thank you.

...Representative Ted Strickland addressed
the delegation via video as follows:

HONORABLE TED STRICKLAND
U.S. House of Representatives

(D) Ohio

Greetings, friends. This is Congressman Ted
Strickland telling you that I regret that I can’t
be with you there at your Convention, but
expressing deep, heartfelt thanks for all that
you mean to me and to this country. 

The Iron Workers have built America, and you
have contributed to the building of the American
middle class. I want to thank you for what you
have done, for what you’re going to do. 

I want to make a pledge to you that in the
weeks, months and years to come I will be a
partner with you. I’ve tried to be that partner
here in the Congress of the United States, and I
will be a partner with you as the Governor of the
State of Ohio as we continue to work together to
bring about economic justice and fairness and
build a high quality of life for all Americans.

Thank you. Have a great Convention. Wish I
could be there with you, but I know that you
will have a good time without me.

(Applause)
GENERAL PRESIDENT HUNT: I’ve got a

question for you. Anyone out here in the audi-
ence ride a motorcycle? Anyone out there ever
watch “American Chopper”? The two seem to
go hand in hand. So we gave a call to Orange
County Choppers and told them we were hav-
ing a big Convention coming up here in D.C.
And we were wondering if they could do any-
thing, anything special for us. You’re not going
to believe what they rolled off their line: A
motorcycle that’s an Ironworker’s dream.

...A custom Orange County Choppers
motorcycle was ridden into the Convention hall
by Mike Gaydos, delegate from Local 417,
Newburgh, New York.

(Applause)
GENERAL PRESIDENT HUNT: Just take

a look at this, guys. What a motorcycle. It’s
your motorcycle. Custom chopper just built for
the Iron Workers.

(Applause)
All of the skills of the Ironworkers were

used to build this bike, including structural
steel, welding, burning, shop fabrication, orna-
mental and reinforcing iron work. Right now
we’ll have Paul Teutul, better known as Paul
Senior, from OCC tell us the rest. 

(Applause)
...Paul Teutul, Sr., of Orange County

Choppers addressed the delegation via video-
tape as follows:

PAUL TEUTUL, SR.
Orange County Choppers

The whole concept of the bike is phenome-
nal from top to bottom. It really screams
Ironworkers. I think some of the real special
features on this bike is you’ve basically got an
acetylene air tank on this bike, and actually one
that holds gas and one that holds oil. The frame
—you know, the structure of the frame is done
with connecting bolts and the lower part of this
is basically to simulate a crane. Kind of goes all
the way up over the front end right to a hook
where it hooks to the block.
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Another unique feature I think that’s really
unique on this bike is the sissy bar over here,
which is a set of connecting tools and rebar for
the sissy bar. Including the paint job in this bike
really screams Ironworkers and really the all-
American bike.

Another unique feature here is these wheels.
If you look at these wheels, they’re epoxy
inlaid and the spokes are made out of torches,
another real unique feature of this particular
bike.

GENERAL PRESIDENT HUNT: There
won’t be anyone riding this bike, this motorcy-
cle, but we’re going to put many miles on it
since we’re showing it off at all the events and
trade shows in the U.S. and Canada. We have
the motorcycle on display, it will be over in the
registration area throughout the Convention.

I want to give a big round of applause for
Mike Gaydos from Local 417 who rode the
chopper in. Mike, come on up here.

(Applause)
BROTHER GAYDOS: Thanks, guys. When

President Hunt and Mike Coyne had asked me
to be part of this project, I was more than proud
to take part. When you have time to look at the
bike, you’ll see it really is what we stand for —
bridge, structural, ornamental and reinforcing
Ironworkers. Every facet of our jurisdiction is
included on this bike.

The one that we all have in common here,
we’re all proud to be union Ironworkers. So
when you get a chance, come around, take a
look at it. You know, right down to the shift
linkage is a suspension bridge, the wheels,
everything just screams Ironworkers.

So if there’s anything else — later on during
the Convention, I can tell you the history
behind it. But I really appreciate taking part in
this adventure. Thank you.

(Applause)
GENERAL PRESIDENT HUNT: Thank

you, Mike. 
Mike, he put in a lot of work coordinating

the chopper. He has the jurisdiction for his
Local in Orange County. Did an outstanding
job.

But we’re not done talking about motorcy-
cles. Our new motorcycle has a Harley-
Davidson motor. When you think of Harley-
Davidson, a few things come to mind. It’s a
brand that is strong, hard working and proud
and powerful. Some of the same things that you
think about when you talk about Ironworkers.

So since we have a lot in common with
Harley-Davidson, we asked the man that
helped create the image for Harley-Davidson
to come here today and talk to us. As a former
Vice President of Business Development for
Harley-Davidson, Clyde Fessler helped build
one of the most famous brands in the world and
had a hand in the company’s dramatic turn-
around. 

Clyde joined Harley-Davidson in 1977 as
the advertising and promotions manager and
soon became Director of Marketing Services.
In that position he led the establishment of
Harley’s Owners Group, which now has over a
half a million members and is the largest enthu-
siastic club in the world.

Clyde also has had a thing to say about pas-

sion and pride. Brothers and sisters, please wel-
come Clyde Fessler. 

Clyde.
(Applause)

CLYDE FESSLER
Harley-Davidson Motorcycle Company

Ironworkers of North America, good after-
noon. Hey, that’s a heck of a welcome. And
thank you for that reception and thank you, Joe,
for that nice introduction. And thank you,
Mom, for writing it.

What I’d like to do this afternoon is tell you
the Harley-Davidson story and the way I put it,
it’s sort of the “rise and  the all” of Harley-
Davidson.

It’s a story about a small company from the
Rust Belt of America that had a reputation for
breaking down and lots of engine problems
when you road the motorcycles. It had a repu-
tation of Hell’s Angels for customers. 

We were on the verge of bankruptcy back in
the 1980s, and the story I want to tell you is
about the changes that we had to make in order
to turn that company around — changes in the
way we manufactured our motorcycles,
changes in our relationship with the IAM, and
how we created a win/win situation instead of a
win/lose situation, and the changes we had to
make from a marketing standpoint in order to
really turn that brand around. And it’s a story on
how we became successful in competing
against global giants like Honda and Kawasaki
and Suzuki and Yamaha.

What I would like to do this morning is
briefly take you back to 1903, when Harley was
established, six years after your group was
founded, and take you through the history of
Harley-Davidson briefly and bring you up to
the 1980s, and describe in detail what was hap-
pening at that time and what the situation was.
And then describe about the changes that we
had to make in order to make the bridge for our
future happen.

And then after that, I’ll tell you about some
of the results when you do make those changes
and you make the commitment to make those
changes. 
I remember when I started to work for Harley-
Davidson as the advertising and promotion
manager back in 1977. One of my first jobs and
opportunities was to go down to Daytona Bike
Week and participate in that celebration of the
beginning of the riding season. Now, at that
time 40, 50,000 bikers showed up in the first
week of March, and now over 400,000 people
attend that event. My mentor at that time said,
“Hey, one of the things you have to do on
Friday night is go down to Main Street and
that’s where they line up all the Harley-
Davidson motorcycles handlebar to handlebar,
and all the mommas and the dudes are proudly
standing in their leathers showing off their
iron.”

So that night I went up to the hotel room, put
a nice pair of dress pants on and sort of a John
Travolta disco shirt and headed down out of the
hotel. As I walked out of the hotel, there was
this beautiful motorcycle. As I was doing the
homework before I started to work for Harley, I

realized that it was an antique, restored just as
good as the day it came out of the factory, even
though it was 20, 25 years ago.

And as I was admiring the motorcycle, there
was this person who was just standing there.
And then she walked up to the left of me and
she said — and I looked at her, and something
was wrong; and I couldn’t quite figure it out.
And there it was. She was wearing a helmet 10
sizes too big for her. 

I said, “Hey, is this your scooter?”  
She says, “Oh, no. That’s not my bike.” She

says, “That’s my boyfriend’s bike, and he’s
looking for me just now.”  

Just then this booming voice came out of the
dark and said, “Hey, dude, lay off of my chick.”  

And I looked up and here was this monster
of a man, holding a 16-ounce can of beer in his
hand. You could barely see it because his fist
was so big, and he sort of looked just like this.
If I can have that shot, please. 

And I looked at him. I said, “Oh, I might be
in trouble.”  

So I walked up to him and I said, “Hey, I’m
not trying to hustle your girlfriend. I’m from
Harley-Davidson. See my factory pin?”  

He says, “You know what I’m going to do
with that, dude? I’m going to eat it.”  

And he picks me up and starts chewing on
my collar. Now, I’m six-foot-two, 220 pounds;
and there my feet are dangling that far off the
ground and this biker is chewing on my collar
and he gives me a 360-degree spin and sets me
down. 

And there’s my collar and my pin in his
mouth; and he spits it out and goes, “What do
you think of that, dude?”  

Well, the old heart starts to pump, and the
adrenaline starts to go; and my arm stiffened
up, and I grabbed his hand and I said, “Thank
you for riding a Harley-Davidson motorcycle.”

(Laughter)
The point of the story is you should know

who you’re talking to before you speak; and
with that, I have to take a quick survey and see
how many Harley-Davidson riders there are in
this audience. Please stand up. Let me see.

All right. That’s not too shabby. 
On the other hand, how many people here

would love to own and ride a Harley-Davidson
motorcycle? 

All right. Now I feel a lot better and a lot
more welcome. 

Let me take you back to 1903 when three
significant things happened in the area of trans-
portation. Two brothers by the name of Wright
flew the first airplane. A guy by the name Ford
rolled that first Model A or was it the Model T
down the assembly line. And three Davidsons
got together with a Harley and built the first
Harley-Davidson motorcycle. 

Then there were about 244 different motor-
cycle manufacturers left at that time. But World
War II came along; and when that happened,
Harley-Davidson built about 20,000 motorcy-
cles and shipped them throughout the world.
The Great Depression followed the Roaring
Twenties and almost everyone on it went out of
business except Harley-Davidson and Indian. 

During World War II, Harley built 90,000
engines and shipped them throughout the
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world; and then in 1950, something happened
to Indian. They didn’t pay attention to their cus-
tomers. They started bringing engines in from
Europe, putting them on Indian motorcycles,
and their constituency rejected the product and
the services; and Indian went out of business in
1958. 

In the 1960s, the Baby Boom generation
became of driving age. I bought my first bike in
1964, a Honda, believe it or not, a step-through.
But with that, all of a sudden, Honda came to
the United States; and they were looking at the
reputation of Harley-Davidson, Marlon Brando
movies, “The Wild One,” “Hell’s Angels.” So
they came up with an advertising campaign that
says, “You meet the nicest people on a Honda.”
Their swords came out. All of a sudden the
Baby Boom generation started buying a lot of
motorcycles. 

In 1969, a motorcycle enthusiast by the
name of Rodney Goth, who was the chairman
of the board of AMF, merged with Harley-
Davidson; and AMF at that time was making
bowling balls and having bowling alleys,
Hatteras yachts, white basketballs, Ben Hogan
golf clubs, Head skiwear and all kind of recre-
ational equipment. So Harley became part of a
recreational conglomerate. 

But he was a motorcycle enthusiast, and we
were making 17,000 motorcycles a year at that
time. AMF put a lot of money and talent into
Harley-Davidson and a lot of engineering and a
lot of tooling. And as a result, our production
went from 17,000 to 50,000 engines and motor-
cycles a year in 1980. 

But something happened in 1980 that really
dramatically changed the layout and the play-
ground for Harley Davidson. They took the
lead out of the gasoline. The engine that we had
designed earlier in 1965, the Shovelhead, was
about 15 years or more than that old, and it
would not run on unleaded gasoline; and as a
result, in 1980, three out of every four engines
we shipped on a motorcycle seized the valve. 

Harleys were known for leaving their mark
because every time you parked one in a parking
lot or a mall store someplace, it left an oil pud-
dle or a leak from the transmission. And then
we went to the senior management of AMF and
said to them, “Hey, we have an engine being
designed internally, and that engine, you know,
won’t be he ready for five or six years. We need
something quickly.” 

So the new chairman of AMF said, “Fine.
Go find somebody else to redesign or design a
brand new engine.”  

So we quickly searched the world and made
an association with Porsche, and Porsche
designed this brand new, liquid-cooled, B4,
fuel-injected, state-of-the-art engine. 

And we built — the second stage was proto-
types, and we built six prototypes; and I rode
those motorcycles. They were awesome in per-
formance and endurance and reliability. 

So we went to the new chairman of the
board of AMF, not a motorcycle enthusiast, and
said, “Now we need $22 million to tool this
brand new engine.”  And he says, “I don’t think
so. I want to take the money from AMF, put it
into businesses that are going to support oil
exploration,” because there was an oil shortage

at that time again. In fact, he says, “I want to
harvest Harley-Davidson. Let it die its natural
death. Send all the money from Milwaukee to
White Plains and let’s just, you know, harvest
Harley-Davidson and let it go away in a few
years.”  

Rather than let that happen, 13 individuals
got together, remortgaged their houses, bor-
rowed $60 million from Wall Street, and in
1981 did a leveraged buyout from AMF. 

But then things started to go awry. Interest
rates went to 18 percent, and our production
went from 50,000 units a year down to 30,000
units a year. 

We laid off one-third of our employees.
Everybody took a 10-percent salary cut. We
suspended the 401(k) programs, and we actual-
ly had written down and printed the press
release that we were going out of business; but
our Vice President of Finance found a 30-mil-
lion dollar loan out of a Chicago bank for a
bridge loan to get us over the hump. 

So there we were. We lost $20 million the
first year in business. We lost $30 million the
second year in business and things were disas-
trous. And we knew we had to change. We had
to change the way we were going to do things,
and we had to change the relationship — the
way we manufactured engines and motorcy-
cles. We had to change the relationship with our
unions. So let me give you a recap on what
things looked like in the 1980s. Let me give you
a situation analysis. 

There was the competition. They were com-
ing into the United States appointing profes-
sional business people to be their dealers, for on
the most part, the Harley-Davidson dealer net-
work were enthusiasts. The reason they were
dealers were very simple. Then they could buy
their motorcycles at a discount. 

I mean, open on Saturdays? Hell, no. That’s
the time they were going to go riding. 

Also at the time, if you look, they had bullet-
proof manufacturing facilities; and their motor-
cycles you could run for two or three years with-
out a warranty problem. And I just described to
you the situation that Harley was in. 

Add to that, we were getting a 30-percent
premium for our motorcycles above the compe-
tition, same size bikes, almost the same type of
features, different styling; but when it came to
the big bikes, they were getting a 30-percent
premium. 

In addition to that, the competition had
entry-level motorcycles. 

Another thing, if you want to sum it up, we
were broke. We lost $50 million the first year in
business. You know about the quality. The deal-
ers were calling Harley-Davidson daily, several
times a day, saying, “We can’t solve these prob-
lems”; and there was the competition, looking
at a global economy, not just the North
American market like Harley-Davidson. And
they were making quality machines. They had
tons of money for advertising and promotion
because they were making automobiles and air
conditioners and musical instruments and
ships. In addition to that, they had the entry-
level motorcycles. 

So what did we do? Four of us went up and
met with our marketing and advertising agency

in Minneapolis, and we locked ourselves in a
hotel room for five days; and we really tried to
project where the competition was going —
Suzuki, Yamaha and Kawasaki. We tried to
understand what their strategies were, and we
did that by looking back the previous five
years; and by that process we could project
where we thought we were going for the next
five years, where they were going to go. 

And they were coming up with new frames
and new engines and new models every single
year; and they were into a revolutionary strate-
gy, where on a Harley-Davidson motorcycle,
you could see the evolution of our models year
after year and the subtle changes and the clas-
sic styling like the BMW cars and Mercedes. 

We also did what they call a strength and
weaknesses and opportunities and threats ana-
lyzation of the competition as well as Harley-
Davidson. 

You know, back then it was just rolling up
your sleeves and knowing your marketplace.
Today the Harvard people call it a SWAT analy-
sis or something fancy like that. But we did that
strengths and weaknesses combination and
analysis of the competition and Harley; and if
you look at what Harley’s competition or
strengths and weaknesses, they were as follows: 

There was this heritage of Harley-Davidson,
you know, fathers and sons riding together in
the classic styling that evolved over the years.
And there was the tradition of participating in
rallies like Sturgis and Daytona and all kinds of
other races, and we were the last American
motorcycle manufacturer left. 

Our styling was very unique. It was  custom.
It was American. And our image—I mean, if
you rode a Harley-Davidson motorcycle, you
were macho. 

But on the negative side, every time you saw
five or six Harley-Davidson riders going some-
place over the weekend, you thought they were
going off for their rape, pillage and burn quota
for the month. 

So what did we do and what was it — we
had to build a brand, and we had to really
understand what a brand was all about, much
like you have a brand in your union. 

And what do you do and how do you really
identify what a brand statement is? You ask
yourself who you are, who your customers are
and what they expect from you. Who you are,
who your customers are and what they expect
from you. 

And if you put that in Harley-Davidson
terms, it sounds like this: Harley-Davidson
builds big, beautiful, American motorcycles for
motor enthusiasts who want their products and
their services to be symbols of strength, of free-
dom, of individuality, of Americana and who
want to share and participate in the Harley-
Davidson heritage, tradition and mystique. 

That is Harley’s brand statement; and every-
body in this audience, whether you’re part of a
group or an individual, you can make your own
brand statement and what you are as an individ-
ual, as a brand, if you answer these three ques-
tions: Who you are, who your customers are
and what they expect from you. 

And why is building a brand important for
organizations like yourself and like mine?
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Because a product or services can be imitated
but a brand cannot. A product or services can be
imitated but a brand cannot. 

If you move that on, there’s a marketing
strategy that we had to develop to compete
against these global giants. We wanted to dif-
ferentiate ourselves from the competition. We
wanted to be the alternative. The way we were
going to do that was very simple. We wanted to
turn left when they turned right and do things
that they couldn’t do. 

Mr. Honda cannot ride from Los Angeles,
California, to Milwaukee, Wisconsin, and raise
$150,000 for Muscular Dystrophy and Jerry’s
Kids. Willy G. Davidson does. 

Anybody here ever drink a Suzuki beer?
Probably not. But on special occasions, we’ll
make Harley-Davidson beer, but we don’t make
Harley Light, we make Harley Heavy. 

So it’s that type of attitude that we really
approached, and we wanted to do that and
apply that to the four Ps of marketing that
applies to everybody in this room. Those four
Ps are, very simply: First of all, it’s the product,
the second is price, the third is promotion and
the fourth is place. What I’m going to do now
is explain how we drove a wedge between us
and the competition from a marketing strategy
in each one of those categories.

First of all, one of the first things is product.
We had to change and make things different the
way we made the product. We had to focus on
one thing: Quality, quality, quality. 

Can we go back, please, one slide? Let’s go
back, not forward. Quality, quality, quality.
Thank you. 

What we did there is we formed a commit-
tee of 16 people. That 16 people consisted of
the Vice President of Engineering, the Vice
President of Manufacturing, the President of
the Local Union, several other stewards, and a
handful of people that were on the line. We took
those people and we sent them to Japan to study
how they manufactured motorcycles. 

Today they call it benchmarking. Back then,
I thought it was industrial spying. But anyway,
they went to Japan, and they came back with
three basic principles that are still incorporated
at Harley-Davidson today. The first thing we
did is we went to just-in-time inventory. That
was a complete revolution on what we were
doing and how we were manufacturing our
motorcycles. We took $25 million in parts off
the line, the overhead conveyor belts, and we
put them on motorcycles. The year we lost $20
million we had a $5 million positive cash flow
because we changed the way we stocked the
goods. And we took that $25 million off the
overhead lines.

The second thing we did is we went to
something call statistical operator’s control. We
took the quality inspectors off the manufactur-
ing line and put them in more productive capac-
ities, gave everybody a computer, gave every-
body a calculator, and they started setting their
own maximums and minimums when it came
to quality and took pride in what they were
manufacturing instead of handing off their
problems to somebody else. 

The third thing that we still do at Harley-
Davidson — very, very important— is we have

what they call employee involvement.
Whenever we make a strategic decision, we try
to figure who the constituency is that’s going to
be affected by this decision — the stakeholders
— and we include them in the decision-making
process. So when we make a decision of buying
a new piece of equipment to manufacture pis-
tons or cylinders, the guys on the line partici-
pate in that decision and review who the poten-
tial suppliers are. 

Several years ago in the late 1990s when we
ran out of production capacity and there was a
year-and-a-half waiting list for a Harley-
Davidson motorcycle and we needed an addi-
tional plant, we took the union leaders with us
to look for the new location in Kansas City to
help us formulate the unions there and build a
brand new facility that would be state of the art
so we can be competitive. Again, looking for a
win/win situation. 

After we got our quality act together, we ran
ads like this in the motorcycle magazines:
“Would you sell an unreliable motorcycle to
these guys?”  As you can see, that group there
is a pretty rough-looking group. But there’s a
story behind that, and that’s — that group is
called the Dry Riders Club out of St. Paul,
Minnesota. In order to really be part of that
club, you have to be free of substance abuse and
subject yourself to some of the tests and you
also have to be free of alcohol for a year. It’s a
club, the Dry Riders Club.

But continuing that strategy of turning left
when they turn right and communicating with
our riders—I remember a meeting with our
advertising agency. That advertising agency —
I said, “This year, to be different and turn left
when they turn right, you cannot advertise
motorcycles. You have to talk to your potential
customers about the issues that are on their
mind when they’re making a decision to use
your product or your service. 

So we ran ads like this in some of the motor-
cycle magazines: “One Philosophy Versus The
Other.”  And there is that Bic lighter that when
you run out of butane, you throw it away, ver-
sus the Harley-Davidson logo on that Zippo
lighter that you can repair and send back to
Bradford, Pennsylvania, at any time to have
repaired. They’ll send it back to you just as
good as the day it came out of the factory. 

Also to drive a wedge between us and the
competition, when we became independent, we
did some research and found out that the com-
petitions’ management, senior management,
for the most part did not ride motorcycles. So at
Harley-Davidson the senior management does.
So our campaign to drive a wedge between us
and them was motorcycles by the people and
for the people. Because we were a company
that were made of enthusiasts.

Another thing we did, when we found out
the competition was starting to copy our styling
—they had their own type, but all of a sudden
the Yamahas and the Hondas started to look like
Harley, so we ran this ad in the motorcycle
magazines that said, “Okay, Japan, your next
custom bike prototype is ready.”  When you
turned the page it said, “Maybe this time noth-
ing will get lost in the translation.”  And we
printed the ad in Japanese.

(Applause)
Our swords came out. 
Another thing that happened at that time —

and I’m sure I’ll honor you Baby Boomers that
can’t sleep at nighttime, you turn on the tube
and you’ll see those old reruns of CHiPs, where
they’re riding Kawasakis — I see a few heads
nodding. We had lost that business to the police
departments because of our poor quality. But
when we got it back, we sent a brochure to
every chief of police throughout the United
States. This is the front cover of that brochure.
It says, “Police motorcycles, by the people and
for the people, American made.”  If you see in
the reflection of the police officer’s sunglasses,
the reflection of the American flag. Driving a
wedge between us and the competition.

Another thing we wanted to do to change the
image of Harley-Davidson resulted in a meet-
ing that we had back in the office. I remember
somebody saying, “Hey, the image of our riders
is all they have is black leather jackets and
black T-shirts.”  I said to them, “Hey, guess
what, folks? That’s all we sell them.”  I said,
“Hey, we’ve been in business since 1903 man-
ufacturing motorcycles. The first leather jackets
we sold were back in 1914. Maybe we should
be in the motor clothes business as well as in
the motorcycle business. 

So we designed this logo that you’re looking
at here which does not have much black in it.
What it has, you know, is lots of tans and golds
and warm colors and browns. That’s the label that
goes on the back of every Harley-Davidson jack-
et and motor clothes that we offer our customers. 

What we did is we started designing all
kinds of clothing for all different age brackets,
whether it be in their 20s, the 30s, the 40s, T-
shirts, sweatshirts, and all kinds of things that
are almost fashionwear as well as functional
wear for the motorcycle rider. 

One of the most popular things in our line
right now are these silk shirts that retail for
about a hundred dollars. Again, trying to
upscale is the whole image of Harley-Davidson
and change what we stand for and what we look
for and what the image of our customers are. 

We had to really focus and stay true to our
existing customers, our loyal enthusiasts who
have been with Harley for a long time. So we
had to continue to really manufacture the
leathers and the helmets and the chaps that guys
ride and use for safety.

One night I was sitting in the office, and I
was going through the warranty registrations
for clothing, and I started counting. I noticed
that about, oh, 25 percent of the jacket registra-
tions were being sent in and signed by women,
even though we didn’t have a line of clothing
for the ladies. So we hired a couple of design-
ers and came up with a complete line of cloth-
ing for the women which was an instant success
financially. And as all you guys know, there’s
nothing like a lady in leather.

(Applause)
But it’s not only the women and the fami-

lies. It’s really complete families, and that’s
why at every Harley-Davidson dealer you will
see a complete line of children’s clothing, little
cute things that make people smile. It’s our
strategy that we want to imprint the Harley-
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Davidson name, the Harley-Davidson brand,
on future customers as early as possible. We
want them growing up thinking Harley-
Davidson. An interesting statistic, about five
years ago we sold more ride-on toys to the gen-
eral marketplace to the kids than we did motor-
cycles. Cha-ching, Cha-ching. Changing that
image. 

Price. Price was another one of those points
that were in people’s minds that was really
almost a negative. I remember one time going
to a rally back in 1983 in Glendale, California,
and 28 people showed up to this rally. They
were scattered around, and I was looking over
the audience. I saw this older gentleman sitting
at a park bench in the shade trying to keep cool.
I walked up to him and I said to him, “Hi, my
name is Clyde Fessler. I’m from the factory.
Tell me about your motorcycle.”  

He looked at me and he said, “Son, very
simple. I’ve had five Harley-Davidsons over the
last 25 years. I maintain them, I keep them
clean, and I really keep them polished. Every
five years I trade in my motorcycle for a brand
new one, and I get exactly what I paid for that
bike.

And I’ve done that four or five times over
the last 25 years.

I said, “Do you mean you’ve never lost a
penny on a Harley-Davidson bike?”  He said,
“That’s right.”  

So I went back to the advertising agency and
gave them that input. And we ran ads like this in
the motorcycle magazines that said, “If only you
could stick this on your foreign bike at trade-in
time.”  Because when you rode one of the com-
petition, you rode it around the block, it depreci-
ated 25, 35 percent. Again, driving a wedge
between us and the competition, showing we
were different in whatever way we could.

Another thing we wanted to do is turn nega-
tives into positives. And at that time the motor-
cycle press was referring to Harleys as prehis-
toric hogs going through modern doorways,
ancient, antique motorcycles. So we’ve ran this
ad in the motorcycle magazines that said,
“HOG,” with a big question mark. 

And we talked about the durability, we talked
about the dependability, about the new ridability,
about the new features of the motorcycles, the
fact that the parts were interchangeable, the fact
that they didn’t depreciate. When we ran this ad,
the telephone started ringing in Milwaukee
again, and we sold 35,000 of these piggy banks
at 35 bucks a pop the following year.

Another thing we wanted to do was promo-
tion. And I could talk—put a two-day seminar
on to talk about the things we do in promotion
because really, 85 percent of Harley-
Davidson’s dollars in PR promotion and adver-
tising for the longest period of time were
focused on our existing customers. Because, as
all you know in this audience, that if you have
a happy customer, they will be your best sales-
person in getting additional business.

So we ran all kinds of promotions. We rent-
ed racetracks, we gave demo rides, we spon-
sored rallies, we did everything. But one of the
things that we wanted to do to drive a wedge
between us and the competition was to cele-
brate our anniversaries every five years

because, after all, Honda came to the United
States in 1964, and we had been in business
since 1903. And we wanted to do it a different
way. 

So I’m here—you see it’s about our 90th
anniversary. And we ran ads like this in the
motorcycle magazines that read, “We have sur-
vived four wars, a depression, a few recessions,
sixteen U.S. presidents, foreign and domestic
competition, racetrack competition, and one
Marlon Brando movie. Sounds like a party to
us.”  And we really invited all the riders of
North America to come to Milwaukee,
Wisconsin.

We divided the executive team into twelve
different groups that went from twelve different
places in the nation, raising money for Jerry’s
Kids and muscular dystrophy along the
way, and we all converged on Milwaukee,
Wisconsin, the same day on the same hour. And
the parking lot along the lakefront, parking lot
No. 1, looked like this.

Parking lot No. 2 looked like this.
(Applause)
I’m telling you, you know, this was an awe-

some sight. And I had a picture of this hanging
in my office.

Now, you know how every once in a while
you’ve got a business problem and you take it
home at nighttime and you think about it as
you’re eating dinner and when you go to sleep
and you wake up in the morning, in the shower
you’re still thinking about it and as you drive to
work. By the time you get there, you’re sort of
worked up and it gets confusing and you can’t
settle down? Well, I had this picture hanging in
my office to settle me down because I would
walk up to it and I would started counting,
$15,000, $30,000, $40,000. And by the time I
got to a couple hundred thousand dollars, I was
really happy.

Place. A little marketing research showed
that place was really something that was hurt-
ing our sales. The research showed that even
though 65 percent of the people buying a
Harley in a given year back in the ‘80s were
getting off of foreign competition, they were
intimidated to go into a Harley-Davidson deal-
ership. So we ran this ad in the motorcycle
magazines that said “Welcome” in Japanese
and then we sent a floor mat like this to every
one of our dealers to put out in their place of
business so it reinforced the customer when —
it really helped when they came into that store
that it was a friendly place.

But looking at the Harley-Davidson dealer-
ships in those days, they were on the average
like any motorcycle dealer. You walked in and
there were motorcycles lined up handle bar to
handle bar. So we went to a dealer in
Milwaukee, Wisconsin. We lent him $250,000
to redo his store and bring him into the modern
world of merchandise and changed the way he
did business. 

He resisted at first but he said, “I’ll try it if
you give me an interest-free loan.”  So we told
him to take all the motorcycles off the floor
except one of each model, put it on a pedestal,
put a light on it, make it look like jewelry,
because we told him if you walk into a Harley-
Davidson dealership and it looks like a ware-

house, guess what the people are going to
expect to pay for the bike.

Then we put modern lighting in. We had a
clothing section, a chrome section, a mainte-
nance section. It was so successful, in a year-
and-a-half he paid back the loan and then we
opened up the Dealer Development Store
Program for all the Harley-Davidson dealer
network. Over the past 10, 15 years, all 1,000
dealers throughout the world, 649 in the States
have participated in this program sometimes
two or three times.

What you’re looking at here is the Denver
dealer on Broadway. His new store looks like
this, a nice 40,000-square-foot facility out in
Littleton, Colorado. But we didn’t want to take
the cookie-cutter approach like McDonald’s
and Wendy’s and some of the restaurant chains,
we wanted our dealerships to be unique in a
certain way. So we provided them with about
twelve different themes for them to execute.

If you go to Gary, Indiana, you’re going to
find a steel or a metal type of a theme. If you
travel throughout the United States, you go to
Milwaukee, Wisconsin, you’ll find this, one of
four Harley-Davidson dealerships that has
Cream City brick, which is a product of
Milwaukee, Wisconsin.

Or if you go to places like Orlando, you’ll
find this reproduction of the factory that looks
like the facility in Milwaukee. Or how about if
you go to Seacoast Harley-Davidson up in New
Hampshire. We want — when our people trav-
el on their bikes to visit each Harley-Davidson
dealership — because it’s an experience in
itself and it’s part of the journey, not so much
the destination. If you go to Mesa, Arizona,
you’ll find Chosa’s Harley-Davidson that has a
Southwestern theme. Then if you go to Miami,
Florida, you’ll find this beautiful, 35,000-
square-foot facility nicely nestled between an
Acura dealer on one side and a Mitsubishi deal-
er on the other side.

But not only the United States, if you go to
the hills above Japan, you’ll find a dealership
like this. And if you go to Europe, you’ll find
Champ’s Harley-Davidson in Denmark that has
this beautiful facility.

So as we evolve, we wanted to do some
other things, and we had to change the way we
did business in many different ways. I hired an
outside consulting firm and said to them, “Hey,
I want to compete head on against Levi’s and
Wrangler and be part of the denim street fash-
ion. They came to me with a list of twelve dif-
ferent things that I had to do to be competitive
in the marketplace and to be successful, and I
could only do nine of them because of our
infrastructure wouldn’t support many of the
things they wanted us to do.

One of them was — they said, “You have to
change your clothing lineup every eight weeks
to keep the people coming back to keep, you
know, your line of clothing fresh.”  And I said,
“We can’t do that, we don’t have the infrastruc-
ture. But what if we changed the way we do
business and authorize our dealers to have
clothing boutiques in high-traffic and tourist
areas?”

What you’re looking at on the screen now, if
you can go back to the picture, please, or the
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slide, you’re going to see a picture of the
Harley-Davidson Motor Clothes boutique in
Honolulu, Hawaii, at the Royal Hawaiian
Shopping Center. If you look at the inside of
that clothing store, you will not find motorcy-
cles, you will find a lot of different clothing that
are conducive for tourist sales. It’s the only
place in the nation where you’re going to find
extra, extra smalls and smalls and small sizes
rather than the triple X and double X because a
lot of the tourists in Hawaii are Japanese. So we
try to really build a clothing line to appeal to
that marketplace.

But not only in Honolulu, if you go to the
Harley-Davidson store across from the Disney
shop in downtown in the loop in Chicago or
you travel around the airports in Orlando, or if
you go to Universal Studios in Los Angeles,
California, you will find a Harley-Davidson
Motor Clothes shop owned by our local dealers,
part of the franchise, because we want to
imprint people with that Harley-Davidson
name as soon as possible. If we get them com-
fortable with the clothing, maybe some day
they’ll step up and buy a bike.

Now, there’s a fifth P of marketing that I
didn’t mention before and that P is the most
important P of all, because that P is the differ-
ence between winning and losing. It’s the dif-
ference between success and failure. And that P
is people, because, as you know in this room,
people bring the passion to the business. And
it’s your passion that’s going to make a differ-
ence as this organization goes forward.

At Harley-Davidson, it says in our mission
statement and in our vision statement that peo-
ple are our most competitive advantage.
Examples of that is in the mid-1980s when
Harley-Davidson had a bad image and was try-
ing to rebuild it, the first and only time we used
celebrities in our brochure was when Malcolm
Forbes went through China and Egypt on a
Harley-Davidson motorcycle. To this day Jay
Leno helps us out in charity events like the
Hurricane Katrina where he auctioned off a
motorcycle on his program, “The Tonight
Show,” for about $125,000. A win/win situation.

Another situation, win/win situation, was
when Ronald Reagan came to our plant in
York, Pennsylvania, and gave Harley-
Davidson Vaughn Beals, our Chairman at that
time, an award for the win/win relationship
between our unions and management in creat-
ing a turnaround situation for Harley-
Davidson and building a quality product and
offering it not only to the American market-
place but to the worldwide marketplace. That
was the good news, that award, for that
win/win relationship. The bad news is the next
day we got a bill for $240,000 for additional
police and safety protection.

(Laughter)
Another example of the win/win situation is

our relationship with muscular dystrophy. And
since we joined that organization back in 1981,
Harley-Davidson—when I say Harley-
Davidson, I’m talking about the dealers, the
factory, and also all of our riders at a buck a
mile have raised over $55 million to fight that
dreaded disease.

(Applause)

And whenever we go to a motorcycle rally
like Sturgis or Daytona, we’ll charge people $3
to get into our show but give them a $5 pin out
of our pocket. We’ll raffle off a brand new, spe-
cially-designed motorcycle at five bucks a pop.
At the end of the rally we’ll have an auction of
all kinds of Harley-Davidson memorabilia to
our customers and all of that money goes into a
special check that we present to the local
Muscular Dystrophy Association. So the
money stays in that county to help the kids and
the children with summer camps and rehabilita-
tion equipment. It’s our way of thanking the
Harley-Davidson people that come to the rally
and also the local people, the public people, the
people of that community, for being hospitable
to the bikers that come for that rally.

Another example of a win/win situation is
our Harley-Davidson dealer network. I remem-
ber back in the 1980s, I met a friend of mine
who I — previous to joining Harley I was in
the snow mobile business and so was he, and
he went with a company that was manufactur-
ing Japanese motorcycles and became their
Vice President of Business Development and
Sales. And over a beer one night in Daytona, I
said to him, “Hey, what’s your strategy when it
comes to dealers?”  He said, “Very simple,
Clyde.”  He said, “We find some people with
some money, with some enthusiasm. We
appoint them as a dealer, run them hard four or
five years, and then after that, you know, when
he runs out of steam, we appoint somebody
down the block or around the corner or find a
new guy to replace him.”

So in a staff meeting we were talking about
that strategy and how we could turn left when
they turned right and really do things different-
ly. So we said, “Hey, what if we give our deal-
ers the tools to grow and be successful in the
marketplace? What if we give them the training
they need to be successful and maybe things
will be different.” So we started Harley-
Davidson University. And Harley-Davidson
University is something we have in Milwaukee,
Wisconsin, where over 7,000 people from
Harley-Davidson dealer networks throughout
the world went last year to be trained in some
aspect of running a Harley-Davidson dealer-
ship, because the training is the competitive
advantage that our dealers have over the com-
petition and it’s also a competitive advantage
that you can also have.

Every year we bring all of our dealers
together much into a session like this, 1,000 of
our dealers throughout the world, and we have
seminars and we have breakout sessions, and
we have special training for the dealer princi-
ples so they can go out and really make their
dealerships more professional. And we have a
Dealer Advisory Council that critiques all the
things we present at those things, so they give
us an agenda of next year on what they want to
be taught in. One year we had a suggestion for
succession planning. 

So training is a very important part of not
only Harley-Davidson’s, but yours, you know,
your future. It makes a difference in the mar-
ketplace. Take advantage of it. You have the
programs.

Another thing that we do a little bit different

is when it comes to our clothing brochures, we
don’t hire professional models. We don’t go
and really go to New York and look for the pret-
ty people. We have people internally. Here you
see the front cover of one of our brochures that
we sent out about eight years ago and it features
Karen Davidson, the granddaughter of one of
the founders of Harley-Davidson, who is the
Director of Design for Motor Clothes. And also
we have next to her Bill Davidson, who is con-
tinuing on with the heritage and the tradition of
the Davidson family, and he is one of our prod-
uct managers for motorcycles.

But if you turn the page, we have guys like
David Storm, a recovering Andersen consultant
that joined Harley-Davidson as Vice President
of IT many years ago. And also beyond that, it’s
the people on the line. It’s the union members.
It’s the guys welding the frames, putting the
pistons in the engines that are all part of the
Harley-Davidson family.

I’d like to introduce you to the next person
who works in York, Pennsylvania. He has one
of those all-American names like Joe Montana,
the football player. Meet Claude Hammer. He’s
a welder in York, Pennsylvania. He, too, is
modeling our blow-out T-shirt but he, too, is
part of the Harley-Davidson family.

Another important part of our company in
making a family atmosphere and having that
motorcycle being the common denominator
that everybody rides it, is the Harley Owners
Group. We now have over 1 million members
that belong to the club throughout the world.
Every other month they get an issue of “Hog
Tales.”  That tells them really what’s going on
and the rallies they can go to and some of the
tours they can take. Here you see an example of
a Memphis, Tennessee, rally that we had with
some of the music that we were going to have.
And it talks about really the expansion ideas, all
the things you can experience when you go to a
rally.

At that rally we’ll have our demo fleet so
they can compare their old motorcycles to their
new motorcycles. Back then when I was
involved with the company before I retired, we
had a little what they call motorcycle races.
Here you see the Vice President of Sales,
myself, the President and the Vice President of
Service, and we’re about to have a motorcycle
race across a parking lot. Now, it’s a skill con-
test. The last person to get there without putting
their feet down wins. 

But it’s our way of getting out and getting to
know our customers, not even getting close to
our customers, but we want to bond with our
customers. We want to know what’s on their
mind, what their wishes are, and how we can
satisfy what they want better than the competi-
tion. Getting in the mind of your customers is
really one of the most important things you can
do as you go forward and build your bridge to
the future, because we want to understand what
their thinking is and get there before the com-
petition and do something better than they can.

When it comes to really our rallies and
tours, we try to make them awareness expan-
sion activities. We don’t want them so much to
talk about the motorcycles when they get back.
And when we have a tour of Route 66 from
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Chicago to Los Angeles, we’ll take an historian
with us that will explain the importance of
Route 66 before the advent of freeways and
super highways and what an important factor
that was in the history of the United States.

Another thing we want them to do is ride
their motorcycles. I just got back two days ago
from a 5,000-mile trip I took from Denver to
Sturgis. But I went by way of Durango, Las
Vegas, Los Angeles, Phoenix, Santa Fe and
around back up and spent two-and-a-half weeks
on a bike riding with a club I belong to. And it’s
my chance really to clear the cobwebs of my
mind and to think about the important things
that I think are in life. 

I mean, when you get out on the bike in the
morning and you start it up and you hear the,
“Potato, potato, potato,” and you take off and
you feel the vibration of the motorcycle, and as
you go through the shadows and the sunshine,
you can feel the temperature changes. Also,
after you ride for a while, you get a little bit
dehydrated. And all of a sudden you come
around a corner and you smell fresh cut hay or
something from a farmer’s yard or something
like that or some sort of a fruit salad or trees
and things like that. And the colors begin to pop
when you see the flowers and you get all those
senses going. And you can focus on, as I said,
on the important things in life. That’s what I
call true north and that’s when I can align my
mind with my heart and my tummy.

That’s when you get on a bike, it’s really
getting out there and dreaming about the impor-
tant things. That’s why our mission statement at
Harley-Davidson simply says, “We fulfill
dreams.”

And you think of that for your customers.
We can run ads like this, “When was the last
time you felt this strongly about anything?”
Anybody here ever see a Honda tattoo on some-
body’s arm?

(Laughter)
I don’t think so. 
And, also, we want you to return to the hor-

mone levels of your youth. You know why?
Because there’s a little bit of biker in all of us.
When did it start for you?

So those are the changes that we did at
Harley in manufacturing, in marketing. And
what’s the results? I heard some market share
talk this morning. When I was General Sales
Manager back in the early 1980s, our market
share was 14 percent. And last year we outsold
Honda, Suzuki, Yamaha and Kawasaki com-
bined in the big bike market.

And if you want to look at shipments back
when I was General Sales Manager, it was 30-,
35,000 units a year. Last year, 2005, Harley
shipped about 329,000 motorcycles. Twenty-
two percent of those are sent out international-
ly and our number one market is? Japan. Yes,
there is a God.

(Laughter and applause)
And if you talk about a ride, if you would

have invested a hundred dollars in Harley-
Davidson stock back in the mid-1980s when we
went public, it would be worth about $18,000
today. That was because of the changes we
made and the growth that we had by really
cooperating with everybody we worked with,

including the employees, the unions and all of
our dealer network. We had to change the way
we did business in order to bridge our future
and make the connections there. Change is
what it was all about.

Now, I want to take you back 13 years ago
to Milwaukee, Wisconsin. And let me set the
situation or describe the scene. Brett Favre was
throwing more interceptions than receptions.
The Bucks were losing as they’re losing now.
The Brewers were losing as they’re losing now.
Jeffry Dahmer had just been sent to jail for
some horrendous things he did that received
worldwide publicity. And then a bug by the
name of Cryptosporidium gets in the water sup-
ply of Milwaukee, Wisconsin, and a third of the
population is getting their exercise by going to
the john every 15 minutes. And we announced
that we were bringing 120,000 bikers to town to
party.

Panic goes throughout the land. The chief of
police of Waukesha, Wisconsin goes out and
buys $250,000 in riot gear in anticipation of all
the bikers coming to his town.

Let me show you what happened in
Milwaukee, Wisconsin, for our anniversary
about 13 years ago.

...A video presentation was shown to the
delegation.

What do you think of that?
(Applause)
That just makes the hairs stand on the back

of my neck every time I see it. It was a special
moment and ride that I participated in that year.

Well, that sort of brings me to the end of my
presentation. I hope really that you’ve picked
up one or two pearls of wisdom that you’re
going to take back to your place of business
when you really go back. If not, my presenta-
tion, hopefully something in the next day or
two in the one of the breakout sessions or in one
of the seminars really that you’re going to take
back—

What I want to challenge to you, is whatev-
er that idea is, write it down on a piece of paper,
type it out, put it in your office or put it on your
screen saver.

Because that one idea is what you’re going
to do to really make your bridge to the future a
lot more successful, because you’ve got to
remember, if you do what you’ve always done
— show that little slide, please. 

If you do what you’ve always done, you’re
going to get what you’ve always got. 

With that, I’ve got to say thank you very
much. You’ve been just great. Thank you very
much. Appreciate the attention.

(Standing ovation)
Oh!  Thank you, thank you. 
Thank you, guys. All right. Thank you.
GENERAL PRESIDENT HUNT: Clyde

came a long way to be with us and speak to us
today. We appreciate that. Clyde, you went off.
We have this little gift from the Convention for
you. It is a small token of our thanks. Thank you. 

(Applause)
I think there was many messages in Clyde’s

address. But when Harley was on the rocks, it
looked like it might go out of business, by mak-
ing change and building a bridge to the future
like we’re going to do this week, they turned

that company around and made it what it is
today. That’s what we’re going to do; we’re
going to change things around and move and
grow our organization.

(Applause)
There are many things that are happening to

make our union an even stronger, more power-
ful union. Now here’s a video we want to show
you about the state of our great union. 

Dim the lights, please.
...A video presentation was shown to the

delegation. 
(Applause)
GENERAL PRESIDENT HUNT: One

quick announcement that I want to make again. 
I want to remind, if anybody intends to be a

candidate for office, you need to have — you,
your nominating delegate and your sponsoring
delegate must execute an affidavit form and
turn it in right here at the table right over here
— stand up, Ron, so everybody can see where
you’re at — before we adjourn today.

At this time I would like to ask the
Constitution Committee to make a partial
report. The Chairman of the committee is
Second General Vice President Gordy Struss,
and the Secretary is — I forgot your number,
George — Fourth General Vice President.

PARTIAL REPORT OF THE 
CONSTITUTION COMMITTEE

COMMITTEE CHAIRMAN STRUSS:
You know, I couldn’t help but think when I was
listening to the guy with the talk about the
Harley about what they had to do to change
their company and two of the parallels that
struck me were they kept and used in-house
people, and I think wherever we can use
Ironworkers to advance our union, we need to
do that with the models that they kept. 

If we’re going to send a symbol of the Iron
Workers around the country, from state to state,
and that symbol is that Harley-Davidson motor-
cycle, we need a model. He needs to be wear-
ing a doo-rag, a leather jacket, a pair of chaps;
and I think we should keep it in-house; and I
think we should send one of our top guys. I
think Fitz would look great on that thing.

COMMITTEE SECRETARY KRATZER: I
second that motion.

COMMITTEE CHAIRMAN STRUSS:
General President Hunt, General Secretary
Fitzpatrick, General Treasurer Wise, the
Constitution Committee met on Monday,
Tuesday, Wednesday, Thursday and Friday of
last week and again today at lunch. 

They were assigned five resolutions, seven
recommendations from the General President’s
office, seven recommendations from the
General Treasurer’s office and eight General
Executive Council actions taken during the last
five-year period. 

At this time, George will make a partial
report.

ARTICLE V, Section 2
Convention

COMMITTEE SECRETARY KRATZER:
This is going to be in your booklet, page 62;
Constitution, page 14. 
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General Secretary’s recommendation on
action taken by the General Executive Council
to amend Article V, “Convention,” Section 2,
reads as follows: The Constitution Committee
reviewed the General Secretary’s recommenda-
tion on action taken by the General Executive
Council to amend Article V, “Conventions,”
Section 2 of the International Constitution
found on page 62 of the Officers’ Report book-
let to read as follows.

I just said that, didn’t I? 
A special Convention may be called for par-

ticular purposes on written recommendation of
the General President made to and approved by
the General Executive Council. The recommen-
dation shall definitely set forth the particular
purposes for which the Convention is proposed.
If the recommendation is approved by the
General Executive Council, a call for such
Convention shall be issued by the General
President, who shall designate the time and
place of holding such special Convention and
set forth particular purposes thereof, and these
purposes shall mark the limits of its authority. 

Each Local Union shall be represented at
such special Convention by those delegates of
that Local Union who were elected by secret
ballot to the preceding regular Convention. The
expenses of any special Convention and of all
delegates thereto shall be paid as provided in
the case of the regular Convention, as specified
in this Article, except that the salary and
expenses of the delegates shall be limited to
direct coach-class airfare, one day’s travel, each
way and not more than one (1) day while
attending the special Convention.

The Constitution Committee recommends
concurrence, and I so move.

COMMITTEE CHAIRMAN STRUSS: I
second the recommendation. 

GENERAL PRESIDENT HUNT: The
motion is made and seconded. The recommen-
dation is to adopt the recommendation of the
committee. Is there any discussion?

The question is on the adoption of the rec-
ommendation of the committee. All in favor say
aye. 

Opposed?
Motion carried.

ARTICLE V, Section 7
Convention

COMMITTEE SECRETARY KRATZER:
Page 62 in your booklet, page 50 in the
Constitution.

The Constitution Committee reviewed the
General Secretary’s recommendation on action
taken by the General Executive Council to
amend Article V, “Convention,” Section 7, of
the International Constitution found on page 62
of the Officers’ Report booklet to read as fol-
lows: “Section 7, Order of Business. The
General President, or presiding officer, shall
prescribe, subject to adopted rules, the order of
business. Such order of business may be as fol-
lows:”  

The Constitution Committee recommends
concurrence, and I so move.

COMMITTEE CHAIRMAN STRUSS: I
second the motion.

GENERAL PRESIDENT HUNT: Motion’s
been made and seconded to adopt the recom-
mendation of the Constitution Committee. Any
discussion?

All in favor signify by saying aye.
Opposed?
Motion carried.

ARTICLE VIII, 
Section 1 through 7

COMMITTEE SECRETARY KRATZER:
Page 63 of the booklet, page 24 of the
Constitution. The Constitution Committee
reviewed the General Secretary’s recommenda-
tion on action taken by the General Executive
Council to amend Article VIII, Section 1
through 7, of the International Constitution
found on page 63 of the Officers’ Report book-
let and recommends approval of the action
taken by the General Executive Council. 

However, it further recommends the follow-
ing substitute recommendation to amend only
Article VIII, Section 7, to read as follows: “All
or part of the scheduled salary increases may,
on the action of the Trustees of the Staff
Retirement Plan and concurrence by
Resolution of the General Executive Council,
be reflected as increased contributions to the
Staff Retirement Plan rather than as a salary
increase.”  

The Constitution Committee recommends
concurrence with the substitute recommenda-
tion, and I so move.

COMMITTEE CHAIRMAN STRUSS: I
second the motion.

GENERAL PRESIDENT HUNT: Motion’s
been made and seconded to adopt the commit-
tee’s report. Any discussion?

All in favor of the motion signify by saying
aye.

Opposed?
Motion carried.

ARTICLE VII, Section 5
Officers

COMMITTEE SECRETARY KRATZER:
Page 63 of the booklet, page 21 of the
Constitution. The Constitution Committee
reviewed the General Secretary’s recommenda-
tion on action taken by the General Executive
Council to amend Article VII, “Officers,” Section
5, of the International Constitution found on page
63 of the Officers’ Report booklet to read as fol-
lows: “The election shall be conducted by secret
ballot, either by ballots cast or by voting machine.
The General Secretary shall call the roll and each
delegate shall step up to the ballot box and deposit
a ballot in the ballot box in the presence of the
Judges of Election, if the ballot is used, or enter an
enclosed booth and vote by voting machine, if the
voting machine is used. A plurality of all votes
cast shall be necessary for an election.”  

The Constitution Committee recommends
concurrence, and I so move.

COMMITTEE CHAIRMAN STRUSS: I
second the motion.

GENERAL PRESIDENT HUNT: The
motion’s been made and seconded to adopt the
committee’s report. Any discussion?

All in favor of the motion signify by saying
aye.

Opposed?
Motion carried.

ARTICLE XXIII, Section 4
Apprentices

COMMITTEE SECRETARY KRATZER:
Page 64 of the booklet, page 83 of the
Constitution. The Constitution Committee
reviewed the General Secretary’s recommenda-
tion on action taken by the General Executive
Council to amend Article XXIII, “Apprentices,”
Section 4, of the International Constitution
found on page 64 of the Officers’ Report book-
let to read as follows: “All applicants for mem-
bership as an initiation and/or reinstatement in
the International Association as apprentices
shall pay a fee of One Hundred Dollars
($100.00). All applicants for membership and/or
reinstatement as apprentices shall pay the full
apprentice fee and dues for the month in which
they are initiated and/or reinstated. All appren-
tice members shall pay the same Per Capita Tax,
International assessments, travel service dues
and Local Union assessments as Journeyman
members. All apprentice members are eligible
for benefits provided by the Constitution of the
International Association for Journeymen except
as otherwise provided for.”  

The Constitution Committee recommends
concurrence, and I so move. 

COMMITTEE CHAIRMAN STRUSS:
Second the motion.

GENERAL PRESIDENT HUNT: Motion’s
been made and seconded to adopt the commit-
tee’s recommendation. Anybody at the mikes?
Any discussion?

All in favor of the motion signify by saying aye.
Opposed?
Motion carried.

ARTICLE XXIII, Section 10
Apprentices

COMMITTEE SECRETARY KRATZER:
Page 64 of the booklet, page 85 of the
Constitution. The Constitution Committee
reviewed the General Secretary’s recommenda-
tion on action taken by the General Exec-
utive Council to amend Article XXIII,
“Apprentices,” Section 10, of the International
Constitution found on page 64 of the Officers’
Report booklet to read as follows: “Apprentices
who have served the required term of appren-
ticeship and have passed a satisfactory exami-
nation shall be granted a Journeyman member-
ship card.”  

The Constitution Committee recommends
concurrence, and I so move.

COMMITTEE CHAIRMAN STRUSS:
Second the motion.

GENERAL PRESIDENT HUNT: The
motion has been made and seconded to concur
with the recommendation of the Constitution
Committee. Any discussion?

All in favor of the motion signify by saying
aye.

Opposed?
Motion carried.
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ARTICLE XXIII-A, Section 4
Trainees

COMMITTEE SECRETARY KRATZER:
Page 64 of the booklet, page 86 of the
Constitution. The Constitution Committee
reviewed the General Secretary’s recommen-
dations on action taken by the General
Executive Council to amend Article XXIII-
A, “Trainees,” Section 4, of the International
Constitution found on page 64 of the
Officers’ Report booklet to read as follows
“All applicants for membership as an initia-
tion and/or reinstatement in the International
Association as trainees shall pay a fee of One
Hundred Dollars ($100.00). All applicants
for membership and/or reinstatement as
trainees shall pay the same initiation and/or
reinstatement fee as an applicant for appren-
tice membership and dues for the month in
which they are initiated and/or reinstated. 

All trainee members shall pay the same
Per Capita Tax, International assessments,
travel service dues, and Local Union assess-
ments as Journeyman members. All trainee
members are eligible for benefits provided by
the Constitution of the International
Association for Journeymen except otherwise
provided for.”  

The Constitution Committee recommends
concurrence, and I so move.

COMMITTEE CHAIRMAN STRUSS:
Second the motion.

GENERAL PRESIDENT HUNT: Motion’s
been made and seconded to concur with the
recommendation of the Constitution
Committee. Any discussion?

All in favor of the motion signify by saying
aye.

Opposed? Motion carried.
COMMITTEE SECRETARY KRATZER:

Page 64 in your booklet, page 88 in the
Constitution. The Constitution Committee
reviewed the General Secretary’s recommenda-
tion on action taken by the General Executive
Council to amend Article XXIII-A, “Trainees,”
Section 10, of the International Constitution,
found on page 64 of the Officers’ Report book-
let to read as follows: “Trainees who have
served the required term and have passed a sat-
isfactory examination shall be granted a
Journeyman membership card.” 

The Constitution Committee recommends
concurrence, and I so move.

COMMITTEE CHAIRMAN STRUSS:
Second the motion.

GENERAL PRESIDENT HUNT: Motion’s
been made and seconded to concur with the
recommendation of the Constitution
Committee. Any discussion?

All in favor of the motion signify by saying
aye.

Opposed? 
Motion carried.
COMMITTEE SECRETARY KRATZER: I

wore out a path back there already. 
Mr. Chairman, delegates and guests, the fol-

lowing is a partial report of the Constitution
Committee.

GENERAL PRESIDENT HUNT: Thank
you for that partial report. 

Our next speaker this afternoon has been
helping union management relations in Canada
for almost 30 years. Neil Tidsbury is President
of the Construction Labour Relations, which is
a company that represents union construction
companies in collective bargaining, collective
agreement administration, and initiatives
between employers and labor organizations. 

Neil is currently a Director and Executive
Committee member of the Construction Sector
Council, a member and subcommittee chair of
the Human Resources Committee of the
Calgary Chamber of Commerce, and a founder
and member of the Construction Owners’
Association of Alberta Steering Committee for
the Construction Best Practices.

Neil has also been a lecturer in labor rela-
tions issues at the University of Alberta, a
researcher and writer for the Institute of Law
Research and Reform in Alberta, and a research
chemist in the mining and mineral industry. 

His education credentials include a Bachelor
of Science in Chemistry and Master of
Business Administration degrees, both from the
University of Alberta.

Please give a good Iron Worker welcome for
Neil.

Neil.
(Applause)

NEIL TIDSBURY
President

Construction Labour Relations (Alberta)

General President Hunt, officers, directors,
Ironworkers and guests, it’s indeed an honor for
me to be afforded this opportunity to speak
with you and to share with you some of the
exciting things that are happening in Alberta. I
intend to use the next few minutes — and it’s
getting a little late in the afternoon — but I
would like to acquaint you with our organiza-
tion in our province to lend some information
on the exciting things that are happening in
Alberta and offer some comment about what it
means for Iron Workers and the contractors
with whom they have bargaining relationships,
and what we’ll have to collectively do to posi-
tion ourselves for success in the challenging
times that we’re confronting. 

In my presentation I’m going to show you a
couple of maps and a chart, and then I’m just
going to show you some pictures as I’m giving
you the Alberta story. You will be able to see a
few of our communities, you’ll be able to see
what an oil sands mine looks like, because
there’s a lot of buzz around that, and you’ll be
able to see some examples of the fine work
that’s being performed in Alberta by our
Ironworkers. 

First a little about our organization.
Construction Labour Relations is a — as it’s
often called, CLR — is an employers’ organi-
zation. We represent only employers that have
bargaining relationships with the Building
Trades, including those with relationships with
Local 720 and 725 of the Iron Workers. 

CLR and the Iron Workers Locals in Alberta
have forged a pretty strong relationship over the
last 30 years. I suppose it would be fair to say
that the first 15 years might be more character-

ized as being across the table from each other.
I’m proud to say that in the last 15 years there’s
been a lot more opportunities to be shoulder to
shoulder.

The contractors we represent in our segment
of the industry are very busy these days per-
forming about 45 million hours per year of
commercial, institutional industrial construc-
tion and maintenance; and as I’m about to show
you, they’re about to get a lot busier.

For those of you who aren’t familiar with
our Province, Alberta is large and diverse. It’s
roughly the same area as Texas. It’s got a pop-
ulation of about three and a third million peo-
ple. It’s rich in minerals, hydrocarbons, water,
forests and prime agricultural land. The topog-
raphy is as diverse as the people. It spans
prairies, deserts, rolling parklands, fertile farm-
lands, muskeg boreal forests, high plains and
foothills in the majestic Rocky Mountains. 

We have sophisticated cities and communi-
ties, and we have relatively new infrastructure. 

Alberta produces about half of Canada’s
Conventional crude, about half of its coal, 80
percent of its natural gas, 90 percent of its liq-
uefied petroleum gases and all of Canada’s
bitumen and synthetic crude oil.

Oil sands contain about 1.6 trillion barrels of
oil — barrels of bitumen in place, of which
about 175 billion barrels can be recovered with
current technology. That’s more than three-and-
a-half times the proven reserves of the United
States and Mexico combined. And considering
the fact that Canada is the largest supplier of
coal, gas and oil to the United States, Alberta is
very important to this great nation. 

So that’s the buzz you’ve been hearing late-
ly. That’s why the world is knocking at
Alberta’s door. United States Secretary of
Energy, Samuel Bodman, visited Alberta last
month and made it clear the United States
wants Alberta to figure prominently in U.S.
energy policy. Vice President Cheney examined
our energy industry a couple of years ago and
will be back this fall to forge further ties. 

Along with the companies from Canada and
the United States, foreign-based investors in
Alberta’s oil sands include public and private
companies from Great Britain, from the
Netherlands, France, China, Korea and Israel;
and India is aggressively seeking an interest. 

I’m going to show you a compilation of the
projected craft workforce needs of our major
projects that have been announced or that have
begun in Alberta. Now, this includes about 80
billion in oil sands investment alone over the
coming nine years. 

On this chart are just the projects of greater
than 100 million. It does not include the large,
basic commercial, institutional and infrastruc-
ture work, light-industrial work, sustaining cap-
ital and maintenance. Each color represents a
different owner client. 

The scale would be difficult to see, but the
peaks are at 34,000 workers. Our previous
major project peaks were reached in 2002. That
peak was at 20,000 workers, about 40 percent
less than the projected peaks we expect to see
in the coming couple years. 

In 2002, we had open calls across Canada
and were late in filling many dispatch requests,
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those peaks really tightened our workforce
market. 

So it’s clear that we’re going to be severely
challenged to fill the workforce needs projected
for the coming five years. I suspect that the sit-
uation will be more dire than indicated. 

Additional major projects have been
announced and will be announced. The work-
force projections on the charts are based on
workforce projections at the time of regulatory
approval, and history suggests that require-
ments wind up being substantively more than
those early projections. 

Moreover, other parts of Canada are much
busier than they were in 2002. So the workers
we’ve relied on from British Columbia,
Saskatchewan, Atlantic Canada and elsewhere
in Canada, are likely to be busy at home. 

Now, this is an unprecedented demand.
We’ve had experience with mega projects in
Alberta, even with two or three on the go at the
same time; but we have not seen anything like
what we expect to see in the coming few years. 

So when I look at the chart, I’m reminded of
Mrs. Aster, who I understand was a passenger
on the Titanic. She said, “I ordered ice but this
is too much.”

So what have we been doing to get ready for
all of this, and what more will we need to do?
First, let me be quick to acknowledge the work
being done and the leadership being provided
for the Alberta Iron Workers Locals by Darrell
LaBoucan and his colleagues in Northern
Alberta and by Glenn O’Neill and his col-
leagues in the south. The Alberta Iron Workers
Locals have set the standards for the rest of the
industry in terms of workforce delivery, work
ethics and quality training and market respon-
siveness. They have partnered with us in imple-
menting and applying progressive safety pro-
grams including measures to reduce the work
site risks posed by alcohol and other drugs. Our
contractors have been fortunate to have built
strong relationships with them. 

Together with a number of other organiza-
tions, including the major industrial owners,
CLR and the Building Trades have collaborated
in the delivery of workforce supply-and-
demand forecasts for 10 years. Ten years ago
the industry was flat and suffering, but there
were indications that that was about to change;
and as a result of the forecasting initiatives,
CLR and the Building Trades were able to see
what was coming and were able to get ahead of
the curve in terms of recruiting, indenturing
and training apprentices and developing and
delivering training and mentoring programs for
front-line supervision. 

We have a new resource. The Construction
Sector Council is an Ottawa-based labor-man-
agement partnership founded by the Building
Trades and the employers’ organizations across
Canada, and the participants in the Alberta
forecasting initiatives have since partnered with
hundreds of other organizations across the
country through the Construction Sector
Council to generate similar workforce supply-
and-demand forecasts in other provinces and
other territories. 

We now have the benefit of Pan-Canadian
labor market information. We need it to recruit.

Many organizations and government depart-
ments cooperated in developing a CD-ROM
and companion web site to showcase construc-
tion trades to youth. The CD also gives the
school guidance counselors a tool to inform
students of the opportunities in our industry and
assist candidates for apprenticeship in gaining
more intimate knowledge of the career paths
in the industry, how to access them and what to
expect in terms of incomes and upward
mobility. 

CLR and the Building Trades endorse and
support Skills Canada as a showcase for careers
in the trades. We support and sponsor the
Registered Apprenticeship Program, the RAP
Program, as we call it, through which students
can begin their apprenticeships and work expe-
rience while they’re completing their high
school education. 

A notorious image of the skilled trades
careers and employment have taken hold
among students, teachers and parents; and
through measures such as the Trade-up CD, the
Skills Canada competitions and demonstra-
tions, scholarships and employment for RAP
students and more recently the construction
careers portal built through the Construction
Sector Council, we’re being effective in
enhancing that image. 

Currently, there are record numbers of
apprentices in Alberta, a little over 46,000, as I
understand. Much of that peak is being driven
by the construction trades.

Alberta, with about ten percent of Canada’s
population, produces over 20 percent of
Canada’s trades people, ticketed trades people.
The Iron Workers are at the front of the pack in
these training initiatives, ensuring the appren-
tices are exposed to the breadth of the trade,
completing the training, earning the certifica-
tion and bringing strong work ethics to the job.

I mentioned collaborative action in respect
to the impact of alcohol and other drugs on the
workplace. Here in the U.S., you’ve had con-
siderable experience in this area but in Canada
our experience has been more recent, more
shallow. Various efforts have been impeded by
legislation, human rights challenges, litigation,
and politics. 

In the late 1990s, a large group of industry
stakeholders, including CLR and the Building
Trades, came together to develop a model alco-
hol and drug policy. At least at that time, and
perhaps still, it was unique. It was the only such
policy in Canada developed collaboratively,
implemented by consensus and by agreement,
and administered cooperatively. It’s been tested
through litigation and it’s undergone several
reviews and refinements. It’s a comprehensive
policy featuring education and awareness, roles
and responsibilities to be accepted and dis-
charged by each of the stakeholders. It has
clearly articulated work standards. It sets out
appropriate testing mechanisms to be adminis-
tered at the highest possible standards, and it
has opportunities for accommodation, rehabili-
tation and redeployment for those who have
failed to comply with the policy. We back-
stopped the policy by providing quality
employee and family assistance benefits for all
workers under our collective agreements.

For the past two years, most of the industri-
al clients have imposed site-access testing on
all workers dispatched or transferred to their
respective sites. Although these site-access
requirements imposed by the owners have had
measurable results, both in respect to safety and
in causing workers to seek assistance, signifi-
cant difficulties have been incurred. Site-access
testing imposes log jams on the workforce
delivery models, it’s resulted in less respectful
and accommodated treatment of workers than
would have been preferred, and has assisted in
supporting a growing market of products
designed to substitute or tamper with samples
submitted for scheduled tests.

Together with some Building Trades reps
and learning from impacts elsewhere such as
the substance control programs of your
IMPACT program, we’re developing alterna-
tives to site-access testing. We’re looking for
alternatives that will be more effective in
achieving the safety goals while mitigating and
avoiding some of the troublesome spin-offs
experienced with site-access testing. We expect
to pilot these initiatives in the coming months.

While safety goals have motivated our
efforts in this area, one can’t focus on work-
force shortages without undertaking measures
to salvage the workers that we have and to get
the best return the investments the workers
themselves and the industry have directed
towards their talents and skills. So while action
on alcohol and other drugs is a safety initiative,
there are also workforce development and
retention benefits.

Investments in attracting and training and
retaining women and visible minorities into our
industry have had spotty returns in Alberta.
We’re well aware that there’s a pecking order
engrained in the industry and that the construc-
tion world can be a little more rough and tum-
ble than some other sectors, and that those
characteristics of our industry may be responsi-
ble for the lesser success that we have seen in
workforce diversification initiatives. 

Accordingly, we recently embarked on some
collaborative programs to make our workplaces
more respectful and accommodating. Now, it’s
too early to say whether these will be fruitful,
but I’m convinced that we cannot afford to fail
to try.

I had mentioned some of the progressive ini-
tiatives and activities we’re undertaking in
Alberta and of which we are proud. But will
they be enough to position us for success in the
construction markets we will be facing?

I’d like to conclude my remarks this after-
noon by offering some perspectives on the
shifts we’ll be seeing in our markets and sug-
gest some measures that will be necessary for
us to collectively thrive. 

Our markets are dynamic. As clear from the
workforce demand chart I showed a little earli-
er, they are expanding. But the markets are in
transition in several other more subtle ways. 

Through the past five years there’s been and
continues to be a trend towards what I call more
mercenary behavior and decision-making. An
industry that has been characterized by working
relationships is being supplanted by more
exploitive approach to business and employ-
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ment. Our clients are more mercenary towards
the contractors. There are more mercenary lines
between the generals and subcontractors,
between employers and workers, and between
unions and employers’ organizations.

It’s clear that $75 oil drives different behav-
ior. The clients do what they think they have to
do to get their projects done, irrespective of the
impacts on other sectors, other regions, other
markets, other industries. Poaching, especially
at the middle-management level, has been ram-
pant and allegiances seem to be getting
replaced with a “get-while-the-getting-is-good”
sort of mentality.

We’ve enjoyed a strong eight-year run of
robust demand. But through that period, it is
not only the Building Trades contractors that
have grown, for the unionized part of the indus-
try in general and I’m quick to say there are
some exceptions, but I’ll generalize and say
that we’ve done well only because the segments
of the market that need us have been strong. In
retrospect, it’s probable that we’ve lost some
shares of some segments of other markets.

Through the same period, open-shop con-
tractors and contractors with wall-to-wall
multi-craft unions have grown capacity, sophis-
tication and reputation amongst our clients. Our
cost structures have allowed our competitors to
just fly below us irrespective of their cost struc-
tures. Some clients have become distrustful of
us and have supported the development and
growth of our competitors. Some have sought
out foreign companies that intend to bring their
own foreign workers, in effect bypassing the
Alberta regime.

So what will we have to do to thrive through
the coming wave of work? I think we can be
higher cost, at least on a unit basis, as long as
we deliver the goods, as long as we deliver pre-
mium performance for premium returns. But
we can’t be both high cost and high mainte-
nance or high cost and high unreliability or
high cost and high risk.

When we look past the details, essentially
we only have two benefits over our competi-
tors. Those are the depth and breadth of the
skills we can deliver and the benefits of organ-
ization. I’ve mentioned some initiatives and
some directions on which we’ve embarked and
I believe we have set the right course, and
accelerating and intensifying those will be nec-
essary. 

We will also need to find the right balance
between, on the one hand, ensuring that our
workers receive a fair share of the proceeds of
the hot market and, on the other hand, ensur-
ing sustainability beyond the immediate wave.
We’ll need to go through that process without
shaking the owners’ confidence in our stabili-
ty and reliability. That will be a challenge we
will be collectively facing in the coming
months.

Just to digress to say that through the past
20 years we have seen flat markets, we have
seen super-heated markets, we have seen
intense demand and we have seen periods of
idol capacity and under-employment. Through
that time our part of the industry has been able
to renew all of our collective agreements with-
out a strike or lockout. And our clients have

come to rely on that reliability, and we’re going
to need to maintain it.

The Ironworkers in Alberta have beaten
everyone in terms of delivering the right num-
bers of people with the right skills at the right
times. But I fear they will not be able to contin-
ue to do that just from the Canadian travel card
network. We’re going to need your help. I
believe the travel card network will need to be
extended into the United States with all of the
credentialing, workforce delivery, benefit
administration and other such challenges that
that will bring. But the bottom line is that if the
clients are prepared to pay more for us because
we say we can deliver the skills, we’re going to
have to deliver.

In closing, I would like to again thank you
for your interest in what’s going on in our part
of the world and for your kind invitation. As
you confer and deliberate and network through
the coming week, I wish you wisdom and I
wish you foresight. The decisions you make
and the directions you chart for your proud
union have impacts far beyond your halls. And
I hope that in some small way at least I have
contributed to your discussions.

Thank you, and best wishes.
(Standing ovation)
GENERAL PRESIDENT HUNT: Thank

you, Neil. Neil, we have a small token of our
gratitude for you taking the time to come here.
We appreciate it. And I want to commit that the
Iron Workers are going to be working with you
to overcome the obstacles that you face and the
challenges in Alberta.

(Applause)
In the past five years, our union has said

goodbye to a number of people, strong, coura-
geous people who have given their lives to our
craft. We want to pay tribute to our deceased
officers, International Representatives, and
those who have died on the job.

...A memorial tribute video listing the
names and Locals of the deceased brothers
was shown to the delegation.

GENERAL PRESIDENT HUNT: Now
please stand for a moment of silence.

...The delegation stood and observed a
moment of silence.

GENERAL PRESIDENT HUNT: Thank
you.

We now have a partial report from the
Credentials Committee, Chairman Richard
Ward and Secretary James Hathman.

FINAL REPORT OF THE 
CREDENTIALS COMMITTEE

COMMITTEE CHAIRMAN WARD: Mr.
Chairman, General Officers and delegates, the
Credentials Committee is prepared to submit a
final report at this time.

843 delegates have been elected and
appointed to represent their respective Local
Unions at this Convention. The committee has
examined 843 credentials. The committee rec-
ommends that 843 delegates be seated.

I move for the adoption of the committee’s
recommendation.

COMMITTEE SECRETARY HATHMAN:
Second the motion, Mr. Chairman.

GENERAL PRESIDENT HUNT: The
motion has been made and seconded to adopt
the recommendation of the committee. Is there
any discussion?

The question is on the adoption of the rec-
ommendation of the committee. Seeing no one
at the mike, all in favor, signify by saying aye.

Opposed?
The motion carried.
…The list of credentialed delegates was

submitted for the record as follows:

First Name Last Name Local City, State

George Alivojvodic 1 Chicago, IL
Matt Austin 1 Chicago, IL
Robert Boskovich 1 Chicago, IL
Danny Caliendo 1 Chicago, IL
James Crowley 1 Chicago, IL
Kenny Davis 1 Chicago, IL
James Gardiner 1 Chicago, IL
John Gardiner 1 Chicago, IL
Martin Heneghan 1 Chicago, IL
Craig Satalic 1 Chicago, IL
Robert Bush 3 Pittsburgh, PA
Gregory Christy 3 Pittsburgh, PA
David Greer 3 Pittsburgh, PA
Patrick Kearney 3 Pittsburgh, PA
Scott Malley 3 Pittsburgh, PA
Thomas Marshall, Jr. 3 Pittsburgh, PA
Thomas Melcher 3 Pittsburgh, PA
Richard Pastorius 3 Pittsburgh, PA
Robert Spiller 3 Pittsburgh, PA
Mark Thomas 3 Pittsburgh, PA
Michael White 3 Pittsburgh, PA
Mark Coles 5 Washington, DC
Ray Franklin 5 Washington, DC
James Hobson 5 Washington, DC
Jeff Morstein 5 Washington, DC
John Rayner 5 Washington, DC
Waldo Ward 5 Washington, DC
William Bohen 6 Buffalo, NY
Michael Fitzpatrick 6 Buffalo, NY
Thomas Halligan 6 Buffalo, NY
Brian Hart 6 Buffalo, NY
James Willis, III 6 Buffalo, NY
James Willis, Jr. 6 Buffalo, NY
James Brown 7 Boston, MA
Neil Conley 7 Boston, MA
Michael Durant 7 Boston, MA
Bernard Evers 7 Boston, MA
Fiore Grassetti 7 Boston, MA
Jay Hurley 7 Boston, MA
William Hurley 7 Boston, MA
Paul Lynch 7 Boston, MA
Patrick McDermott 7 Boston, MA
Kevin McKinnon 7 Boston, MA
Stephen Williams 7 Boston, MA
Charles Wright 7 Boston, MA
Edwin Wright 7 Boston, MA
David Coates 8 Milwaukee, WI
Brad Cyganek 8 Milwaukee, WI
Charles Falkner 8 Milwaukee, WI
Yancy Grawien 8 Milwaukee, WI
James Jorgensen 8 Milwaukee, WI
Steve Kimmel 8 Milwaukee, WI
Percy Robertson 8 Milwaukee, WI
Gil Toslek 8 Milwaukee, WI
Louis Leo 9 Niagara Falls, NY
Thomas Pryce 9 Niagara Falls, NY
Michael Bright 10 Kansas City, MO
Michael Brink 10 Kansas City, MO
Richard Christopherson 10 Kansas City, MO
Michael Jeffries 10 Kansas City, MO
R. Paul Jones 10 Kansas City, MO
Craig Kamphefner 10 Kansas City, MO
Larry Scott 10 Kansas City, MO
Richard Shafer 10 Kansas City, MO
Mike Kenny 11 Newark, NJ
Michael Leslie 11 Newark, NJ
Ed McGrath 11 Newark, NJ
William Mullen 11 Newark, NJ
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Michael Ruane 11 Newark, NJ
Ronald Clapper 12 Albany, NY
Peter Cossack 12 Albany, NY
William Eggleston III 12 Albany, NY
James Kiley 12 Albany, NY
Garry Simmons 12 Albany, NY
Greg Gales 14 Spokane, WA
Michael Keizer 14 Spokane, WA
Rick Morton 14 Spokane, WA
Donald Patterson 14 Spokane, WA
Raymond Tanner 14 Spokane, WA
Douglas Wise 14 Spokane, WA
Patrick Blackburn 15 Hartford, CT
Michael Coyne 15 Hartford, CT
Joseph McGloin 15 Hartford, CT
Richard Munroe 15 Hartford, CT
Peter Reilly 15 Hartford, CT
Joseph Toner 15 Hartford, CT
John Cefalu 16 Baltimore, MD
John Coleman 16 Baltimore, MD
Bernard Engel, Jr. 16 Baltimore, MD
Donald Glenn 16 Baltimore, MD
David Green 16 Baltimore, MD
Frank Piccione 16 Baltimore, MD
Joseph Schmidt 16 Baltimore, MD
Edward Wolff 16 Baltimore, MD
Kevin Furlong 17 Cleveland, OH
Bruce Hensley 17 Cleveland, OH
Richard Jordan 17 Cleveland, OH
Todd Lusher 17 Cleveland, OH
Timothy McCarthy 17 Cleveland, OH
William Meaden 17 Cleveland, OH
Scott Munnings 17 Cleveland, OH
Bruce Riehl 17 Cleveland, OH
Terry Trigalet 17 Cleveland, OH
Michael Baker 21 Omaha, NE
Leo Dewitt, Jr. 21 Omaha, NE
Johnnie Fleck 21 Omaha, NE
William Fuller 21 Omaha, NE
Ronald Oates 21 Omaha, NE
Timothy Pilant 21 Omaha, NE
Roland DeCastro 22 Indianapolis, IN
Ellis Hinkle 22 Indianapolis, IN
Thomas Mauser 22 Indianapolis, IN
Jeff Stinson 22 Indianapolis, IN
Larry Stinson 22 Indianapolis, IN
Earnest Thompson 22 Indianapolis, IN
Rick Bryant 24 Denver, CO
Doug Calkins 24 Denver, CO
Mark Calkins 24 Denver, CO
Leo Garcia 24 Denver, CO
Neal Alden Hall 24 Denver, CO
Mark Roby 24 Denver, CO
Joseph Trujillo 24 Denver, CO
Ed Abbott 25 Detroit, MI
Dennis Aguirre, II 25 Detroit, MI
William Borch 25 Detroit, MI
Nick Bosak 25 Detroit, MI
Pat Buck 25 Detroit, MI
Steven Gulick 25 Detroit, MI
Jim Hamric 25 Detroit, MI
Greg Hicks 25 Detroit, MI
Jim Horvath, II 25 Detroit, MI
Kristopher Kapcia 25 Detroit, MI
Jack O’Donnell 25 Detroit, MI
Bill Sennett 25 Detroit, MI
Zane Walker 25 Detroit, MI
Doug Washburn 25 Detroit, MI
George Young 25 Detroit, MI
Richard Archuleta 27 Salt Lake City, UT
Michael McDonald 27 Salt Lake City, UT
Robert North 27 Salt Lake City, UT
Douglas Thomas 27 Salt Lake City, UT
Dan Walker 27 Salt Lake City, UT
Dennis Walton 27 Salt Lake City, UT
Coy Cooper 28 Richmond, VA
Larry Patterson 28 Richmond, VA
Robert Clerihew 29 Portland, OR
Kevin Crocker 29 Portland, OR
Joseph Fields 29 Portland, OR
Kevin Jensen 29 Portland, OR
Jamie Maygra 29 Portland, OR
James Pauley 29 Portland, OR
Neal Ryan 29 Portland, OR

Michael Altonberg 33 Rochester, NY
Michael Downey 33 Rochester, NY
Paul Sirianni 33 Rochester, NY
Gary Swanson 33 Rochester, NY
Joseph Colucci 36 Easton, PA
Robert Kilpatrick, Jr. 36 Easton, PA
Dennis Carey 37 Providence, RI
Daniel Chattman 37 Providence, RI
Roy Coulombe 37 Providence, RI
Michael  A. Ruggieri 37 Providence, RI
Michael J. Ruggieri, Jr. 37 Providence, RI
Larry Barnett 40 New York, NY
Bryan Brady II 40 New York, NY
Stephen Dawson 40 New York, NY
Daniel Doyle 40 New York, NY
Jim Dufficy 40 New York, NY
Kevin O’Rourke 40 New York, NY
Edward Walsh 40 New York, NY
Kevin Walsh 40 New York, NY
Robert Walsh 40 New York, NY
Arthur Baker, Jr. 44 Cincinnati, OH
Darryl Clarke 44 Cincinnati, OH
John Cotton 44 Cincinnati, OH
Albert Mullins, Jr. 44 Cincinnati, OH
Lawrence Oberding 44 Cincinnati, OH
Charles Tremper, Jr. 44 Cincinnati, OH
Frank Cullen 45 Jersey City, NJ
Pat Drum 45 Jersey City, NJ
James Kearney 45 Jersey City, NJ
Paul Brown 46L New York, NY
John Coffey 46L New York, NY
Kevin Kelly 46L New York, NY
Robert Ledwith 46L New York, NY
Fred LeMoine 46L New York, NY
Terrence Moore 46L New York, NY
Ronnie Richardson 46L New York, NY
Randall Siddens 46 Springfield, IL
George Stecz 46 Springfield, IL
Michael Whalen 46 Springfield, IL
James Blakey 48 Oklahoma City, OK
Alfred Dean 48 Oklahoma City, OK
John Hunter 48 Oklahoma City, OK
Rob Blaze 55 Toledo, OH
Joseph Blaze II 55 Toledo, OH
Joseph Blaze III 55 Toledo, OH
Jack Juhasz 55 Toledo, OH
David Kolbe 55 Toledo, OH
Jeffrey Phillips 55 Toledo, OH
Daniel Powell 55 Toledo, OH
Donald Denese 58 New Orleans, LA
Aldo M. Iras-Duron 58 New Orleans, LA
Barry Morgan 58 New Orleans, LA
Scott Murphy 58 New Orleans, LA
James Williams, Jr. 58 New Orleans, LA
Paul Axford 60 Syracuse, NY
John Clark 60 Syracuse, NY
Raymond Moses 60 Syracuse, NY
Gary Robb 60 Syracuse, NY
Eric Dean 63 Chicago, IL
Ray Dean 63 Chicago, IL
Russell Gschwind 63 Chicago, IL
Timothy Loftus 63 Chicago, IL
Bruce Madiar 63 Chicago, IL
Lawrence McNiff 63 Chicago, IL
Richard Rowe 63 Chicago, IL
Michael Serna 63 Chicago, IL
Paul Thompson 63 Chicago, IL
Jeff Benavidez 66 San Antonio, TX
Art Casillas 66 San Antonio, TX
Daniel Foster 66 San Antonio, TX
Michael Alitz 67 Des Moines, IA
Phill Anctil 67 Des Moines, IA
Steven Ruepke 67 Des Moines, IA
James Watt 67 Des Moines, IA
William Linder 68 Trenton, NJ
Morris Rubino 68 Trenton, NJ
Samuel Rubino 68 Trenton, NJ
Blair Cissell 70 Louisville, KY
John Joseph 70 Louisville, KY
Ron Lynch 70 Louisville, KY
Taz Noon 70 Louisville, KY
Carl Peyton 70 Louisville, KY
Mike Rodgers 70 Louisville, KY
James Belkoff 75 Phoenix, AZ

Phillip Bishop 75 Phoenix, AZ
George Facista 75 Phoenix, AZ
Edward Kampen 75 Phoenix, AZ
Martin “Buzz” Murphy 75 Phoenix, AZ
George Oxford, Jr 75 Phoenix, AZ
Joe Standley 75 Phoenix, AZ
Terry Wright 75 Phoenix, AZ
Thomas Bell 79 Norfolk, VA
Robert Carney 79 Norfolk, VA
George Hancock, Jr. 79 Norfolk, VA
John Mendoza 84 Houston, TX
William Phillips 84 Houston, TX
Ronnie Sanford 84 Houston, TX
Charles Sieck 84 Houston, TX
Glenn Spencer 84 Houston, TX
Edward Vargocko 84 Houston, TX
Brett Breckenridge 86 Seattle, WA
Jeffrey Butler 86 Seattle, WA
David Chase 86 Seattle, WA
Eric Gustafson 86 Seattle, WA
David Johnson 86 Seattle, WA
Lee Newgent 86 Seattle, WA
Steve Pendergrass 86 Seattle, WA
Ron Piksa 86 Seattle, WA
David Romero 86 Seattle, WA
Wayne Stanton 86 Seattle, WA
William Bys 89 Cedar Rapids, IA
Donald Knepper 89 Cedar Rapids, IA
Curt VanGorp 89 Cedar Rapids, IA
Charley Zahorik 89 Cedar Rapids, IA
Roy Jones 92 Birmingham, AL
Fred Maddox 92 Birmingham, AL
Robert Nix 92 Birmingham, AL
William Perry 92 Birmingham, AL
Larry Smith 92 Birmingham, AL
Laurence Baker 97 Vancouver, BC
Dave Beatty 97 Vancouver, BC
Cecil Damery 97 Vancouver, BC
Perley Holmes 97 Vancouver, BC
Arne Johansen 97 Vancouver, BC
James Leland 97 Vancouver, BC
Daniel Mellish 97 Vancouver, BC
Gary Woollard 97 Vancouver, BC
Thomas Garrett 103 Evansville, IN
William Garrett 103 Evansville, IN
William Garrett, III 103 Evansville, IN
William Hill 103 Evansville, IN
Ricky Kuykendall 103 Evansville, IN
Leslie Wiggins 103 Evansville, IN
David Foor 111 Rock Island, IL
John Weiland 111 Rock Island, IL
Michael Wilcher 111 Rock Island, IL
Greg Maloney 112 Peoria, IL
Patrick Owens 112 Peoria, IL
Johnnie Short 112 Peoria, IL
Brian Stanley 112 Peoria, IL
J. Mike Berry 118 Sacramento, CA
Daniel Costella 118 Sacramento, CA
Richard Davis 118 Sacramento, CA
Tracy Holland 118 Sacramento, CA
Richard Northam 118 Sacramento, CA
Jason Rafter 118 Sacramento, CA
John Rafter 118 Sacramento, CA
Brian Tracy 118 Sacramento, CA
Jessica Dee 135 Galveston, TX
Richard Dee 135 Galveston, TX
Orbie Harris III 135 Galveston, TX
Kenneth Touchton 135 Galveston, TX
Robert Fulton 136 Chicago, IL
Mark Lesh 147 Ft. Wayne, IN
Ron Starkey 147 Ft. Wayne, IN
Greg Strack 147 Ft. Wayne, IN
Ed Diaz-Gonzales 155 Fresno, CA
Jimmy Ely 155 Fresno, CA
Jack Estes 155 Fresno, CA
Michael Lehmann 155 Fresno, CA
Don Savory 155 Fresno, CA
Gregory Crouse 167 Memphis, TN
Kenneth Little 167 Memphis, TN
Michael Scoggins 167 Memphis, TN
James Bosworth 172 Columbus, OH
Larry Horn 172 Columbus, OH
Richard MacDonald 172 Columbus, OH
Pasquale Manzi 172 Columbus, OH
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Mike Neal 172 Columbus, OH
Charles Swisher 172 Columbus, OH
William Hayes 197 New York, NY
Joseph McDonald 197 New York, NY
Edward Mattos, Jr. 201 Washington, DC
Kevin McVeigh 201 Washington, DC
Frank Migliaccio 201 Washington, DC
Robert Migliaccio 201 Washington, DC
Juan Carlos Recinos 201 Washington, DC
Richard Ellis 207 Youngstown, OH
Robert McCutcheon 207 Youngstown, OH
Lewis Shane 207 Youngstown, OH
Michael Sklepko 207 Youngstown, OH
David Talley 207 Youngstown, OH
Herbert McMillan 228 Portsmouth, VA
Joseph Blair 229 San Diego, CA
George Booth 229 San Diego, CA
Cesar Cabrera 229 San Diego, CA
Timothy Collins 229 San Diego, CA
Jack Gavett 229 San Diego, CA
Jose Naranjo 229 San Diego, CA
Michael Platter 229 San Diego, CA
William Stuckey 229 San Diego, CA
Bill Tweet 229 San Diego, CA
Stephen Anthony 263 Dallas/Ft. Worth, TX
Mark Dickinson 263 Dallas/Ft. Worth, TX
Floyd Elliff 263 Dallas/Ft. Worth, TX
Julio Gonzalez 263 Dallas/Ft. Worth, TX
Michael Gravette 263 Dallas/Ft. Worth, TX
L. C. Marlin 263 Dallas/Ft. Worth, TX
Ron Smitherman 263 Dallas/Ft. Worth, TX
Jerrod Strange 263 Dallas/Ft. Worth, TX
Herbert Avalo 272 Miami, FL
Antonio Parker 272 Miami, FL
Lawrence Robertson 272 Miami, FL
Ricardo SanClemente 272 Miami, FL
Dewey Tyler 272 Miami, FL
Robert Wisehart 272 Miami, FL
Tommy Ashbrook 290 Dayton, OH
Thomas Buettner 290 Dayton, OH
Rickey Cornett 290 Dayton, OH
George Kratzer 290 Dayton, OH
Hank Poff 290 Dayton, OH
Robert Ratermann 290 Dayton, OH
William Woodward 290 Dayton, OH
Jeffrey Bailey 292 South Bend, IN
Jon Giszewski 292 South Bend, IN
Dan Johnson 292 South Bend, IN
James Barker 301 Charleston, WV
Teddy Dixon 301 Charleston, WV
Ronald Smith 301 Charleston, WV
T. David Marsh 321 Little Rock, AR
Neal New 321 Little Rock, AR
Sam Passmore 321 Little Rock, AR
James Berry 340 Battle Creek, MI
Hugh Coward 340 Battle Creek, MI
Kenneth Dumas 340 Battle Creek, MI
Brett Hamilton 340 Battle Creek, MI
Bruce Hawley 340 Battle Creek, MI
Thomas Scheuneman 340 Battle Creek, MI
William Pauls 350 Atlantic City, NJ
Raymond Phillips 350 Atlantic City, NJ
James Cush, Jr. 361 Brooklyn, NY
Joseph Farrell 361 Brooklyn, NY
George Goodleaf, Jr. 361 Brooklyn, NY
Robert Holland 361 Brooklyn, NY
Sammie Lucas 361 Brooklyn, NY
Richard O’Kane 361 Brooklyn, NY
Robert White 361 Brooklyn, NY
Rick Harlow 372 Cincinnati, OH
William Kelley 372 Cincinnati, OH
Todd Warren 372 Cincinnati, OH
Thomas Kenny 373 Perth Amboy, NJ
James Morgan 373 Perth Amboy, NJ
William Nagy, Jr. 373 Perth Amboy, NJ
Raymond Nakielny 373 Perth Amboy, NJ
John Wade 373 Perth Amboy, NJ
Larry Fenton 377 San Francisco, CA
John Ford 377 San Francisco, CA
Dan Hellevig 377 San Francisco, CA
Arturo Lopez 377 San Francisco, CA
Peter Maki 377 San Francisco, CA
Dennis Meakin 377 San Francisco, CA
Jeanne Park 377 San Francisco, CA

Dan Prince 377 San Francisco, CA
John Rocha 377 San Francisco, CA
George Wynns 377 San Francisco, CA
Henry Brown 378 Oakland, CA
Mark Ferguson 378 Oakland, CA
Jason Gallia 378 Oakland, CA
Danial Koontz 378 Oakland, CA
Earl Lewis 378 Oakland, CA
Robert Lux 378 Oakland, CA
Jeff McEuen 378 Oakland, CA
Emilio Rivera 378 Oakland, CA
Donald Zampa 378 Oakland, CA
Richard Zampa 378 Oakland, CA
Robert  M. Jones 379 Lafayette, IN
Daniel Weatherford 379 Lafayette, IN
Brian Diskin 380 Champaign, IL
Timothy O’Neill 380 Champaign, IL
James Day 383 Madison, WI
Tim De Minter 383 Madison, WI
Charles Meinholz 383 Madison, WI
Colin Millard 383 Madison, WI
Becky Basler 384 Knoxville, TN
D. Steve Kirkland 384 Knoxville, TN
Douglas Sexton 384 Knoxville, TN
Phillip Shirks 384 Knoxville, TN
Robert Albritton 387 Altanta, GA
David Beard 392 East St. Louis, IL
Richard Cygan 392 East St. Louis, IL
Joseph Keeling 392 East St. Louis, IL
Tadas Kicielinski 392 East St. Louis, IL
William Leonard 392 East St. Louis, IL
John Schmitt 392 East St. Louis, IL
Dirk Enger 393 Aurora, IL
Jack Keck 393 Aurora, IL
Ted Peshia 393 Aurora, IL
Roy Wackerlin 393 Aurora, IL
Jeffrey Chidester 395 Hammond, IN
Kenneth Seramur 395 Hammond, IN
William Sopko 395 Hammond, IN
James Stemmler 395 Hammond, IN
Douglas Strayer 395 Hammond, IN
Michael Summers 395 Hammond, IN
Thomas Williamson 395 Hammond, IN
Travis Barnes 396 St. Louis, MO
William Brennell 396 St. Louis, MO
Michael Butler 396 St. Louis, MO
Charles Decker 396 St. Louis, MO
James Hathman, Jr. 396 St. Louis, MO
Joseph Hunt 396 St. Louis, MO
Thomas McNeil 396 St. Louis, MO
Mark Penrod 396 St. Louis, MO
Don Robertson 396 St. Louis, MO
William Trendley 396 St. Louis, MO
Frank Winterer 396 St. Louis, MO
Grady Brown 397 Tampa, FL
Robert Dixon 397 Tampa, FL
Richard Gallo 397 Tampa, FL
Gregory Jarrell 397 Tampa, FL
Thomas Nunn 397 Tampa, FL
Darrell Ernst 399 Camden, NJ
Michael Evangelisti 399 Camden, NJ
Robert Moir 399 Camden, NJ
Don Pittman 399 Camden, NJ
Steve Smith 399 Camden, NJ
Robert Sweeney 399 Camden, NJ
Stephen Sweeney 399 Camden, NJ
Joseph Dougherty 401 Philadelphia, PA
Owen McMullen 401 Philadelphia, PA
William O’Donnell 401 Philadelphia, PA
Christopher Prophet 401 Philadelphia, PA
Charles Roberts 401 Philadelphia, PA
George Shepherdson 401 Philadelphia, PA
Edward Sweeney 401 Philadelphia, PA
Robert Alt 402 W. Palm Beach, FL
Gregory Letcher 402 W. Palm Beach, FL
Sean Mitchell 402 W. Palm Beach, FL
Jack McClain 404 Harrisburg, PA
George Zalar 404 Harrisburg, PA
Kerry Zettlemoyer 404 Harrisburg, PA
Albert Frattali 405 Philadelphia, PA
Samuel Malone 405 Philadelphia, PA
Edward Penna 405 Philadelphia, PA
Louis Sigmund 405 Philadelphia, PA
David Alexander 416 Los Angeles, CA

Robert Alexander 416 Los Angeles, CA
Ted Alexander 416 Los Angeles, CA
Bruce Gerometta 416 Los Angeles, CA
David Gonzales 416 Los Angeles, CA
Richard Greenhagen 416 Los Angeles, CA
Chris Holland 416 Los Angeles, CA
Hart Keeble 416 Los Angeles, CA
Carlos Nieto 416 Los Angeles, CA
Michael Sherritt 416 Los Angeles, CA
Michael Gaydos 417 Newburgh, NY
Philip Moresco 417 Newburgh, NY
John Nilsen 417 Newburgh, NY
Fred Pirog 417 Newburgh, NY
Barry Dillman 420 Reading, PA
L.  Gary Martin 420 Reading, PA
Kevin Byrnes 424 New Haven, CT
James Doheny 424 New Haven, CT
Andrew Esposito 424 New Haven, CT
Mark Rawling 424 New Haven, CT
Wyatt Ashley 433 Los Angeles, CA
Frederick Brown 433 Los Angeles, CA
Kerry Hicks 433 Los Angeles, CA
Robert Hunter 433 Los Angeles, CA
Rustom Irani 433 Los Angeles, CA
Charles Lenhart 433 Los Angeles, CA
George Logan 433 Los Angeles, CA
Tom Moxley 433 Los Angeles, CA
Johnny O’Kane 433 Los Angeles, CA
Ernesto Penuelas 433 Los Angeles, CA
Raymond Rodriguez 433 Los Angeles, CA
Gabriel Villarreal 433 Los Angeles, CA
Douglas Williams 433 Los Angeles, CA
Scott Boone 439 Terre Haute, IN
Michael Jones 439 Terre Haute, IN
Bill Pirtle 439 Terre Haute, IN
Lawrence Beauvais, Jr. 440 Utica, NY
Joseph Combs 440 Utica, NY
Daniel LaBreche 440 Utica, NY
Michael Swamp 440 Utica, NY
Daniel Aussem 444 Joliet, IL
Kenneth Kobus 444 Joliet, IL
Eldon Lafever 444 Joliet, IL
Howard Norberg 444 Joliet, IL
Jonathan Stefancic 444 Joliet, IL
Ronald Zier 444 Joliet, IL
Jeff Hendrickson 451 Wilmington, DE
Kevin Irwin 451 Wilmington, DE
Gerald Merrill 451 Wilmington, DE
William Colavito 455 New York, NY
James Doolan 468 Cleveland, OH
Robert Schiebli 468 Cleveland, OH
Dave Henry 469 Jackson, MS
James Savell 469 Jackson, MS
James Savell, Jr. 469 Jackson, MS
Anthony Treadway 469 Jackson, MS
Drew Tarr 470 Jamestown, NY
Richard Carlson 473 Chicago, IL
James Hanlin 473 Chicago, IL
Edward Urbauer 473 Chicago, IL
Christopher Hoitt 474 Manchester, NH
Patrick Long 474 Manchester, NH
Julian Blaxton 477 Sheffield, AL
Ronald McNatt 477 Sheffield, AL
Jeb Miles 477 Sheffield, AL
Marvin Prince 477 Sheffield, AL
John Malcolm 480 Elizabeth, NJ
John Przekop, Jr. 480 Elizabeth, NJ
Ronald Repmann 480 Elizabeth, NJ
Edward Cantu 482 Austin, TX
Ira Crofford 482 Austin, TX
Marvin Ragsdale 482 Austin, TX
Bryan Doherty 483 Hackensack, NJ
Michael McKernan 483 Hackensack, NJ
Rich Ulrich 483 Hackensack, NJ
Michael Callis 486 Washington, DC
Anthony Walencik 486 Washington, DC
Anthony Allen 489 Scranton, PA
Robert Evans 489 Scranton, PA
William Healey 489 Scranton, PA
Edward McHugh 489 Scranton, PA
Kevin McHugh 489 Scranton, PA
Edwin Rose 489 Scranton, PA
Sam McElroy, Sr. 492 Nashville, TN
Glen Sloan 492 Nashville, TN
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Daniel Stinson 492 Nashville, TN
Jerry Wakefield 492 Nashville, TN
Gary Sapp 493 Des Moines, IA
J. Matt Groskie 495 Albuquerque, NM
Lee Lucero 495 Albuquerque, NM
Richard Meyer 495 Albuquerque, NM
Jerry Romero 495 Albuquerque, NM
John Evans, II 496 Portland, ME
Douglas Trask 496 Portland, ME
Gary Anderson 498 Rockford, IL
Craig Dayton 498 Rockford, IL
David Drake 498 Rockford, IL
David Whitmore 498 Rockford, IL
Joseph Deszell 499 Toledo, OH
Samuel Alley 501 Boston, MA
Anthony Rosaci 501 Boston, MA
Harry Maniscalco 502 Philadelphia, PA
Donald Wanamaker 502 Philadelphia, PA
Alan Price 506 Seattle. WA
Joseph Lyscas 508 Detroit, MI
Tommy Spanski 508 Detroit, MI
Steve Goodman 509 Los Angeles, CA
Sam Martinez 509 Los Angeles, CA
Manuel Valencia 509 Los Angeles, CA
Ted De Santell 512 Minneapolis/St. Paul, MN
Darrell Godbout 512 Minneapolis/St. Paul, MN
Al Grayson 512 Minneapolis/St. Paul, MN
Jerry Gumphrey 512 Minneapolis/St. Paul, MN
Lance Queen 512 Minneapolis/St. Paul, MN
Gordon Struss 512 Minneapolis/St. Paul, MN
Frank Vento 512 Minneapolis/St. Paul, MN
Michael Weir 512 Minneapolis/St. Paul, MN
Marty Wickoren 512 Minneapolis/St. Paul, MN
Charles Witt 512 Minneapolis/St. Paul, MN
Anthony L. Butkovich 516 Portland, OR
Anthony R.Butkovich 516 Portland, OR
Michael Lappier 516 Portland, OR
Taylor Lappier 516 Portland, OR
Mark McGilvray 518 St. Louis, MO
Dennis Freed 520 Kansas City, MO
David Callis 521 Scranton, PA
David Allen 522 Cincinnati, OH
Joseph Grenon 523 Pawtucket, RI
Ernie Heinauer 527 Pittsburgh, PA
Martin Marinack 527 Pittsburgh, PA
Orvin Halvorson 535 Minneapolis/St. Paul, MN
James King 535 Minneapolis/St. Paul, MN
David Wright 536 Dallas, TX
Kenneth Dean 549 Wheeling, WV
David Goddard 549 Wheeling, WV
Keith Hughes 549 Wheeling, WV
Larry Lilley 549 Wheeling, WV
Roger Snodgrass 549 Wheeling, WV
Rick Moss 550 Canton, OH
Michael Murphy 550 Canton, OH
Edward Overdorf 550 Canton, OH
William Sherer, II 550 Canton, OH
Rodger Lundin 553 Omaha, NE
Paul Hardy 568 Cumberland, MD
Leland Malone, Jr. 568 Cumberland, MD
Douglas Crist 577 Burlington, IA
Robert Benesh 580 New York, NY
Peter Creegan 580 New York, NY
William Ferraro 580 New York, NY
Dennis Lusardi 580 New York, NY
Robert Maguire 580 New York, NY
James Mahoney 580 New York, NY
Dennis Milton 580 New York, NY
Thomas Milton 580 New York, NY
Michael Wenzel 580 New York, NY
John Choate 584 Tulsa, OK
James Jolliffe 584 Tulsa, OK
David Martin 584 Tulsa, OK
Enoch Miller 584 Tulsa, OK
Harvey A. Swift 584 Tulsa, OK
Harvey C. Swift 584 Tulsa, OK
W. David Turnbull 584 Tulsa, OK
Michael Rumer 585 Vincennes, IN
Robert Mellgosa, Jr. 590 Aurora, IL
Roy Brunson 591 Shreveport, LA
Ray Carter 591 Shreveport, LA
Robert Troquille 591 Shreveport, LA
Robert Tyler 597 Jacksonville, FL
Tommy Tyler 597 Jacksonville, FL

Kevin Wallace 597 Jacksonville, FL
Thomas Graff 601 Charleston, SC
Harry Ehrie 612 Syracuse, NY
Willie Bain Jr. 623 Baton Rouge, LA
Rick Bordelon 623 Baton Rouge, LA
Hansen Bordelon III 623 Baton Rouge, LA
Gary LeJeune 623 Baton Rouge, LA
Albert Mincey 623 Baton Rouge, LA
Daniel Navarre 623 Baton Rouge, LA
Steven Rivera 624 Fresno, CA
Glenn Eugenio 625 Honolulu, HI
Shon Moeai 625 Honolulu, HI
Lincoln Naiwi 625 Honolulu, HI
Gary Napuunoa 625 Honolulu, HI
Joseph O’Donnell 625 Honolulu, HI
Bronson Paris 625 Honolulu, HI
John Bielak 642 Erie, PA
Sean Hennon 643 Victoria, BC
Kevin Meyer 665 Madison, WI
Douglas Suehl 691 Rock Island, IL
Ronald Adkins 697 Roanoke, VA
Maynard Conner, Jr. 697 Roanoke, VA
Walter Wise 697 Roanoke, VA
Angel Dominguez 698 Miami, FL
Edward Jones 698 Miami, FL
Mark Dugal 700 Windsor, ON
Joseph Germain 700 Windsor, ON
Enoch Greenwell 700 Windsor, ON
Fred Marr 700 Windsor, ON
Wayne McDonald 700 Windsor, ON
Jason Roe 700 Windsor, ON
Luke Seguin 700 Windsor, ON
Jimmy Bailey 704 Chattanooga, TN
Melvin Brewer 704 Chattanooga, TN
Mike Poythress 704 Chattanooga, TN
Alvin Shoemake 704 Chattanooga, TN
Richard Ward 704 Chattanooga, TN
Johnny Yates 704 Chattanooga, TN
Hugh Chrisco 709 Savannah, GA
David Edenfield, Jr. 709 Savannah, GA
William McMillan, Jr. 709 Savannah, GA
Carl Ward 709 Savannah, GA
Dwight Nelson 710 Monroe, LA
Jerry Wilson 710 Monroe, LA
Jules Bernier 711 Montreal, PQ
Gerald Berthelot 711 Montreal, PQ
Pierre Deschenes 711 Montreal, PQ
Guy Desrochers 711 Montreal, PQ
Pierre Desroches 711 Montreal, PQ
Jacques Dubois 711 Montreal, PQ
Denis Jobin 711 Montreal, PQ
Claude Morin 711 Montreal, PQ
Gerry Perry 711 Montreal, PQ
Jacques St-Onge 711 Montreal, PQ
Michael Clarke 712 Vancouver, BC
Ron Hume 712 Vancouver, BC
John Kusiar 712 Vancouver, BC
Tom O’Neil 712 Vancouver, BC
John Rowan 712 Vancouver, BC
Rene Watteel 712 Vancouver, BC
Darrell LaBoucan 720 Edmonton, AB
Peter London 720 Edmonton, AB
Jeffrey Norris 720 Edmonton, AB
George Papineau 720 Edmonton, AB
Gary Parr 720 Edmonton, AB
Leonard Raboud 720 Edmonton, AB
Harry Tostowaryk 720 Edmonton, AB
Marc Arsenault 721 Toronto, ON
Luiz Barros 721 Toronto, ON
Kevin Bryenton 721 Toronto, ON
Ron Dee 721 Toronto, ON
Mike Dix 721 Toronto, ON
Fred MacPherson 721 Toronto, ON
Darren Mahoney 721 Toronto, ON
Aaron Murphy 721 Toronto, ON
Lash Ray 721 Toronto, ON
Wayne St. John 721 Toronto, ON
Paul White 721 Toronto, ON
Robert Calver 725 Calgary, AB
Steve Freek 725 Calgary, AB
Ernie Korchinski 725 Calgary, AB
Glenn O’Neill 725 Calgary, AB
Donald Oshanek 725 Calgary, AB
Rick Clukey 726 Ft. Wayne, IN

William Miller 726 Ft. Wayne, IN
Gary Frobisher 728 Winnipeg, MB
Kenneth Penner 728 Winnipeg, MB
Jeff Crisler 732 Pocatello, ID
Rodney S. Jones 732 Pocatello, ID
Willis Norton 732 Pocatello, ID
Robert Swehla 732 Pocatello, ID
Kenneth Miracle 733 Nashville, TN
Gordon Bomberry 736 Hamilton, ON
Harlen Bomberry 736 Hamilton, ON
Brian D. Hill 736 Hamilton, ON
Gary Hill 736 Hamilton, ON
Denis Keip 736 Hamilton, ON
Steven Pratt 736 Hamilton, ON
Doug Smees 736 Hamilton, ON
Eric Tugwood 736 Hamilton, ON
Ernest Galton, Jr. 742 Honolulu, HI
Llewellyn Millette 745 Portsmouth, NH
John Harth 751 Anchorage, AK
Gregory Kucera 751 Anchorage, AK
John McGrath 751 Anchorage, AK
Arthur Fougere 752 Halifax, NS
Kenneth Lake 752 Halifax, NS
Brad MacLean 752 Halifax, NS
Roderick MacLennan 752 Halifax, NS
John Wilson 752 Halifax, NS
John Garry 759 Thunder Bay, ON
John O’Malley 759 Thunder Bay, ON
Wayne Thibault 759 Thunder Bay, ON
William Cole 764 St. John’s, NL
Bill Costigan 764 St. John’s, NL
Lawrence Hawco 764 St. John’s, NL
Fred Woodford 764 St. John’s, NL
Terry Woodford 764 St. John’s, NL
Thomas Woodford 764 St. John’s, NL
Barry Fawcett 765 Ottawa, ON
Robert Menard 765 Ottawa, ON
Gaetan Sigouin 765 Ottawa, ON
Scott Wilson 765 Ottawa, ON
Dale Hornikel 769 Ashland, KY
Kevin Libby 769 Ashland, KY
Kevin Meredith 769 Ashland, KY
Russell Montgomery 769 Ashland, KY
Greg Ross 769 Ashland, KY
Roger Bernier 771 Regina, SK
Charles Gumulcak 771 Regina, SK
Bert Royer 771 Regina, SK
Terence Warren 771 Regina, SK
Robert Allen 772 Clearfield, PA
Walter Allen 772 Clearfield, PA
Larry Brown 772 Clearfield, PA
Charles Young, Sr. 781 Norfolk, VA
Terry Blankenship 782 Paducah, KY
Johnny Davis 782 Paducah, KY
Jamie Eddleman 782 Paducah, KY
David Jones 782 Paducah, KY
Richard Pengress 782 Paducah, KY
Jim LaJeunesse 786 Sudbury, ON
Poul Martinsen 786 Sudbury, ON
Dan Morin 786 Sudbury, ON
Andre Nadeau 786 Sudbury, ON
Danny Grueser 787 Parkersburg, WV
William Hutchinson 787 Parkersburg, WV
Jason Lang 787 Parkersburg, WV
Daniel Slavin 787 Parkersburg, WV
Steven Fox 790 San Francisco, CA
John Kearney 790 San Francisco, CA
George Sterni 790 San Francisco, CA
Charles Loftin 798 Mobile, AL
Larry Peavy 798 Mobile, AL
Donald Presnall 798 Mobile, AL
John White 798 Mobile, AL
Tauaoo Talaeai 803 Honolulu, HI
Bill Mercer 805 Calgary, AB
Jim Wojciechowski 805 Calgary, AB
Philip Sinclair 807 Winslow, ME
Glenn Ellis 808 Orlando, FL
Henry Kendrick 808 Orlando, FL
Daniel Parker 808 Orlando, FL
Mason Parker 808 Orlando, FL
Frank Pawela 808 Orlando, FL
John Powell 808 Orlando, FL
Benjamin Schmitz 808 Orlando, FL
Gorden MacQuarrie 809 Saint John, NB
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Melvin Marohl 811 Wausau, WI
Allen Peltier 811 Wausau, WI
David Misenheimer 812 Asheville, NC
Mark Elliott 822 Lewisburg, PA
Richard Sawyer, Jr. 824 Gouverneur, NY
Kenneth Crowley 825 LaCrosse, WI
Robert Dunn 831 Wayne, MI
Salvatore Certo 832 Meriden, CT
Charlie Giglia 834 Toronto, ON
Patrick Isaacs 835 Scarborough, ON
Lee Guldiman 838 Regina, SK
Egbert Basque 842 Saint John, NB
Theo Gauvin 842 Saint John. NB
Guy LeBlanc 842 Saint John, NB
Leonid Losier 842 Saint John. NB
Armand Sonier 842 Saint John. NB
David Gornewicz 843 Greensboro, NC
Douglas Ballis 844 Hercules, CA
Luis Quintana 846 Washington, DC

GENERAL PRESIDENT HUNT: We’re
going to be adjourning in about ten minutes,
and I want to remind you again, if anyone is
going to run for office, they must submit their
affidavit to the Secretary of the Rules
Committee, who is sitting over here, by the
adjournment of this afternoon’s business.

Now we have a few greetings from a few of
our friends in Congress. Please lower the lights.

...Congressman Harold Ford addressed the
delegation via video as follows: 

HONORABLE HAROLD FORD
U.S. House of Representatives

(D) Tennessee

To President Hunt, Mr. Fitzpatrick, Mr.
Wise, and to all the leadership across
Tennessee, all of my dear friends, President
Ward and President Little and President Sexton,
and to all of the leadership, thank you for hav-
ing me. Thank you for all that you do in our
great state and all that you do across the coun-
try. 

I especially want to say thank you for the
support you have shown me politically and per-
sonally, the friendship you’ve shown me per-
sonally over the years. As we head into another
election cycle, I thank you again for believing
in me and believing in our campaign so early.

This Convention of yours is taking place
right at a time that we’re at home. This cam-
paign is at home working all across Tennessee
trying to bring some truth and reality to how
government should work for everyone. 

I think one of the things we have found in
this country over the last few years, as some in
Washington have worked very hard and suc-
ceeded at tearing people apart, is that at the end
of the day all of us want to be brought together
and everyone wants government to work for
them. Too often government has been reserved
in the last few years for people with a lot of
money or people at the top of the economic
chain when, in fact, the beauty and bounty and
majesty of our great country is that our govern-
ment works for everyone and that people who
go to work every day will get as fair shake and
as even a chance and as fair a chance at suc-
ceeding as anyone else.

I thank you for convening. I congratulate
you on the conference. The next three months
will be a very interesting three months, two-
and-a-half months almost, will be very interest-

ing for all of us. I know that the Ironworkers
will continue not only to work day to day on
their job but will do all they can to help those
of us who are running for office to ensure that
we have a chance of winning but, more impor-
tant, have a chance of winning for the people
whom you serve and for the workers and the
members that you have all across this great
country.

So thank you again for letting me interrupt a
little bit. God bless you, and let’s get to work
and win some elections and win some things
for working families in this country. Thank you
again, and God bless you.

(Applause)
...Senator Robert Menendez addressed the

delegation via video as follows: 

HONORABLE ROBERT MENENDEZ
U.S. Senate

(D) New Jersey

I’m sorry I cannot be there to join you at
your 41st annual Convention but, as many of
you know, I have a lot of hard work here in New
Jersey. I’m working my heart out to honor the
privilege that I’ve been given to serve in the
United States Senate and to earn a full six-year
term this November.

I would like especially to thank the stellar
leadership of the Iron Workers: Joseph Hunt,
your President; Michael Fitzpatrick, your
Secretary; and Walter Wise, your Treasurer. 

Today I’m really here to thank you. The hard
work each of you do every day makes me proud
to stand with you, to fight for you and your
families, and to demand better for workers
across our country. Every day, whether it is
building a new bridge that links communities,
erecting a monument or tower that redefines a
cityscape or constructing a building that bene-
fits the public, you are strengthening our econ-
omy and making key contributions to our
nation’s infrastructure. 

So I’m proud to stand with you and to con-
tinue standing up for you in Congress. I believe
you and workers across the nation deserve
much better. Workers who have been waiting
for nine years deserve an increase in the mini-
mum wage and we can do it without tax breaks
for the wealthiest members of our society.
Workers who have put in a lifetime of hard
work deserve secure retirement benefits they
can count on, not promises that will be broken. 

I have a vision of a new direction for
America; and working together with your con-
tinued advocacy and your help this November,
I think we can succeed in taking our country to
greater heights.

Thank you.
(Applause)
GENERAL PRESIDENT HUNT: Two great

friends of labor. 
I want to thank the Credentials Committee

for all of their hard work.
Now, I’m going to have Mike Fitzpatrick get

up and make a few announcements before we
call it a day.

Mike.

ANNOUNCEMENTS

GENERAL SECRETARY FITZPATRICK:
Thank you, President Hunt. First of all, we’ve
got a report here, fellows — I want you to be
very aware of it — of delegates smoking inside
the building. The Fire Marshal said there will be
arrests made, and I hope I’m not one of the first.

(Laughter)
But you can’t smoke inside, you have to go

to the Terrace Level. Okay?
The Grievance Committee will meet at 8

a.m. tomorrow at the Hemisphere Room, and
breakfast will be served.

Immediately following today’s session, the
New England States, Southern Ohio and
Vicinity, Tennessee Valley and Vicinity will have
their pictures taken in the Exhibition Room.

Tonight we have the music of the decades
right here in the ballroom. The band of Onyx will
be performing starting at 8:00. Refreshments will
be served, it will be casual dress.

This is for your wives and your children,
ones that have them here. Tomorrow is the
ladies luncheon at the Ritz-Carlton. Buses will
leave at 11:15 from the Terrace entrance. Okay,
relay that message, please.

Camp Iron Works, which will be the baby-
sitting, will open starting at 10:30 for childcare.
The childcare rooms are just on the outside of
the ballroom in the Lincoln East and West
Rooms, along with the Monroe Room.

Tomorrow we’ll be taking the official
Convention picture here, and tomorrow we start
at 9:00, okay? So you better be here if you want
to be in that picture.

Also, if you can make it down, we’ll be giv-
ing tours of headquarters at 2 and 3 p.m. on
Wednesday. We’ll have some of our retirees
meet you in the lobby of the building. You will
need to provide your own transportation.

Also, a reminder about our Texas Hold-Em
Tournament on Thursday night. We want you to
come and make this a successful event to bene-
fit the Scholarship Fund. There are some great
prizes: A trip to La Quinta, a trip to Las Vegas,
televisions, golf clubs and more general stuff.

Two other things. If you’re missing a set of
golf clubs or a pair of women’s glasses, let us
know. We have them in the Cabinet Room in
the back.

Right after this, there will be a meeting of
the North Central States District Council in
Room 9101.

Thank you again, and have a good evening.
(Applause)
GENERAL PRESIDENT HUNT: Thank

you, Mike.
We’ll start again tomorrow morning at 9:00.

This afternoon, I want to thank everybody for
their attention and patience. We had a long day
and a long afternoon, but I want to thank you
very much.

This afternoon’s session of the Convention
is adjourned. We’ll be here at 9:00 promptly in
the morning. Good night, and have a good
night.

(At 4:17 p.m., Monday, August 14, 2006,
the Convention was recessed, to reconvene at
9:00 a.m., Tuesday, August 15, 2006.)
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SECOND DAY
Tuesday, August 15, 2006

Morning Session

The Convention was called to order at 9:05
a.m., General President Hunt presiding.

GENERAL PRESIDENT HUNT: Good
morning. I call this session to order.

This morning it honors us to have the
Reverend Dr. Robert W. Carlson from St.
Margaret’s Episcopal Church to give our invo-
cation. Would everyone please stand.

INVOCATION
REVEREND DR. ROBERT CARL-

SON
St. Margaret’s Episcopal Church

I’m delighted to be with you this morning, in
part because my family experienced all the ben-
efits of union membership. My father was a
member of the Photoengravers Union in New
York, as my brother was, and the quality of our
life was greatly enhanced by that experience. 

I’m also wearing a pin this morning, which I
inherited from my Grandfather Johnson. It says,
“Brotherhood of Lighterman, New York City,
1913.”  So I guess in a sense I’m a third gener-
ation of union people. So it’s good to be here.

(Applause)
Let us pray. O God, who has created the

Earth and the universe in which it stands, we
give You thanks for calling each of us to work
and to share in Your creation with our hands
and our minds. We thank You for calling us to
share with others in our work and to know the
friendship of our fellow laborers. Continue to
bless us with strength and skill as we pursue
our work. Help us to know the daily satisfaction
of a job well done.

O God of compassion, who has called us to
seek the honest rewards of our labors and to
give quality of life to us and to our families as
the fruit of our labors, we give You thanks for
all those who have gone before us by whose
efforts we share those fruits today. Give us the
courage to follow in their footsteps so that oth-
ers may share in the good life and the just
rewards of their labors. 

We give thanks especially for those who

have sacrificed their comforts and risked their
well-being and even their lives for the sake of
their beliefs. May we honor their sacrifice by
the quality of our service as members of this
union.

O God of justice, we pray that You will be
with our nation at these critical times. Save us
from violence that threatens our lives and the
lives of our children. Save us from prejudice
and divisions that may separate us from our fel-
low humans at home and abroad. May we truly
seek for liberty and justice for all.

Be with us in our meeting this day, that we
may listen to one another, especially to those
with whom we may disagree. Guide our leaders
that they may help us to do our work with wis-
dom and understanding and that the outcome
may be a stronger fellowship and the greater
welfare of all those we serve.

We ask all this for the glory of Your name.
Amen.

GENERAL PRESIDENT HUNT: Thank you,
Reverend Carlson, for those inspiring words.

Before we get going this morning, a few
members of Congress wanted to send along
their greetings, so we’re going to dim the lights
and we’re going to hear a couple of messages
from our congressmen. Thank you.

...Senator Rahm Emanuel addressed the
delegation via video as follows:

HONORABLE RAHM EMANUEL
U.S. House of Representatives

(D) California

I want to thank all the members of the Iron
Workers who have come to D.C. I represent the
northwest side of the city of Chicago. I’m
Congressman Emanuel. You were instrumental
in my first election in 2002 in the primary, and
I haven’t had an opportunity to thank you
enough for your help. 

You know, we have a time here in America
where incomes have been stagnant for four years
— in fact, declining for middle class families—
while the cost for the middle class life, from
health care to education, energy, have risen.
Health care costs are up by 78 percent, $11,000
per family of four. Energy costs have actually
doubled since when President Bush came into
office. College costs, up 40 percent at a public
university in our country. Yet incomes are flat. 

This is not an America that’s working for all
Americans, and it’s time for a new direction
here in Washington. You know about the bat-
tles that we share to change the direction of
this country and bring a new direction, a new
set of priorities back home and making sure
that the people’s House represents the
American people. 

We appreciate everything that you have
done. Hope your Convention’s very successful
and Washington treats you well. Remember, the
battle for the future of this country is back at
your homes where you are. We have three
months to go in this election. I’m the Chair of
the Democratic Congressional Campaign
Committee. We have a big fight; we have actu-
ally got the resources, finally, on hand. We’ve
got good candidates throughout the country.
We’re battling on the issues that matter to the
American people, be they a culture that repre-
sents and protects what a family—the parents
are trying to do to teach their kids right from
wrong, and make sure a popular culture doesn’t
undermine that, to an economic argument that
says we need the most important economic
decision, pro-business decision you can do, is a
universal health care package. And make sure
that there’s a retirement security so President
Bush and the Republicans cannot privatize
Social Security. People like the security that
comes with Social Security. 

We need you this election, we need you the
past election to fight for the common good that
we all believe in and share in. You’ve done a
great job representing your members. We look
forward to working with them on the issues that
matter here in Congress, but also on this elec-
tion this November. 

Let’s hit the streets because we’re going to
bring back a big victory this November, and
you’re going to be a big part of it. Thank you
for being here, thank you for your Convention,
and thank you for what you fight for every day. 

GENERAL PRESIDENT HUNT: Great
message from one of our good friends in
Congress. 

Just an announcement. Any Election Judge
who is not been briefed on the election proce-
dures should meet with the Parliamentarian now
at this—my right side of the stage, your left. 

Before we bring the next speaker out, we
would like to read the names of the Poll
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Watchers, and I would like to ask General
Secretary Mike Fitzpatrick to read the names.
Mike.

POLL WATCHERS

GENERAL SECRETARY FITZPATRICK:
Thank you, President Hunt. The names of the
Poll Watchers, gentlemen:
M.F. “Buzz” Murphy, Local Union 75
Pierre “Guy” Desroches, Local Union 711
Egbert Basque, Local Union 842
David Beatty, Local Union 97
Bill Mercer, Local Union 805
Bert Royer, Local Union 771
Paul Thompson, Local Union 63
Michael Summers, Local Union 395
Ken Kobus, Local Union 444
Tom Scheuneman, Local Union 340
Tom Spanski, Local Union 508
John Coleman, Local Union 16
James “Larry” Savell, Local Union 469
Thomas “David” Marsh, Local Union 321
Michael Durant, Local Union 7
William Nagy, Local Union 373
John Przekop, Local Union 480
Paul Sirianni, Local Union 33
Allen Peltier, Local Union 811
Bruce Hensley, Local Union 17
William “Bill” Woodward, Local Union 290
Douglas Smees, Local Union 736
Donald Patterson, Local Union 14
Kevin Jensen, Local Union 29
William Pauls, Local Union 350
Michael Baker, Local Union 21
Jerry Romero, Local Union 495
Grady “Larry” Brown, Local Union 397
Charles Loftin, Local Union 798
William “Bill” Trendley, Local Union 396
Ronald McNatt, Local Union 477
Ron Smitherman, Local Union 263
Ira Crofford, Local Union 482

That’s the reading of your Poll Watchers.
GENERAL PRESIDENT HUNT: Thank

you, Mike. If our next speaker would have been
elected president, America would be a much
different place today. I have known him for a
long, long time, back to the days when he was
my patrol leader in Boy Scout Troop 249 in St.
Louis, Missouri. 

He started out in politics being elected
twice as the alderman, where he started gain-
ing his reputation as an aggressive reformer.
He was first elected to Congress in 1976 and
was on Capitol Hill for 28 years as a friend of
all the working Americans, fighting for union
rights and helping knock down the anti-union
sentiment.

In 1989, he was elected by his colleagues to
serve as the Majority Leader. In 2003, he pur-
sued the Democratic presidential nomination
and focused his presidential campaign on the
issues of fairness for workers, security for sen-
iors and the opportunities for children. 

He is now a senior counsel for a government
affairs practice for the group of DLR Piper
Rudnick Gray Cary. He also holds a consulting
position with Anheuser-Busch companies and
serves as an advisory board chairman of the
Richard A. Gephardt Institute of Public Service

at Washington University in St. Louis,
Missouri. 

We are proud to have with us former
Congressman and my friend, Dick Gephardt.
Let’s give him a great big welcome.

(Standing ovation)

RICHARD GEPHARDT
Former Congressman 
(D) State of Missouri

Thank you. Thank you, Joe Hunt. Thank
you, Iron Workers. 

I’m thrilled to be here with this great Union,
and I’m thrilled to be with my great lifetime
friend, Joe Hunt. 

I’m also glad to be properly introduced so
you know who I am. 

You probably heard me tell some of these
stories in the past. You know, when you’re on
C-Span a lot, as I used to be — and it still hap-
pens today — people see me in restaurants and
airports; and they come up to me, and they
struggle with my name. They know they’ve
seen me before, maybe on Judge Judy or some-
thing; but they can’t remember my name, and I
get misidentified. 

People think I was a professional golfer. I
kind of like that when they say that because I
couldn’t hit a golf ball if I had to, Joe. Some
people think I’m a football coach. Kind of like
that because I’m a big sports fan. 

But people misidentify me with other politi-
cians. Somebody the other day thought I was
Jack Kemp. In fact, they swore I was Jack
Kemp. I had to talk them out of it. 

One of the best stories is I was in St. Louis
a few years ago and these women were on the
other side of the concourse looking at me and
talking about me. Finally they just came over to
me. I knew we were into one of these identity
crises. And the one woman said, “We’ve been
talking about you and looking at you, and we
know you’re somebody.”  

“But we can’t really remember who you are
and, in fact, we’re having a debate about it.”
And she said, “We’ve got a five-dollar bet, you
have to decide it.”  She said, “I think you’re
Dan Quayle.”

(Laughter)
She said, “My friend here thinks you do the

weather on CNN.”
(Laughter)
But the best story of all — and I’ll end with

this one. I was in Atlanta about three weeks ago
going through the security line. There was a
woman at the X-ray machine and I was going
through. She was giving it this, you know, and
I knew she was trying to remember who I was
and she had seen me before. Just as my bag
came through the X-ray, she raised up and
brightened up and she said, “I finally remem-
bered who you are.”  I said, “Who am I?”  She
said, “You played Batman in the last Batman
movie.”

(Laughter)
I said, “Boy, that’s bad when your face is

recognized as a mask. It’s a real problem.”
(Laughter)
So, Joe, I’m glad to be here and I’m glad

you got me properly introduced.

I want to start today by saluting your
President, Joe Hunt. As he said, we grew up
together same neighborhood, same grade
school, same high school, same Cub Scout
pack, same Boy Scout troop in St. Louis,
Missouri.

I have an older brother, he was a good friend
of Joe’s older brother. We knew his parents
because they were good friends of my parents.
It was the ‘50s when we grew up. It was a dif-
ferent country, a different time, a different
place. But, you know, some things don’t
change. There’s a matter of character, there’s
the matter of integrity, there’s the matter of
honesty, and there’s the value and ethic of hard
work. That’s where we grew up. That’s what we
learned from our parents every day.

His parents were kind of like my parents,
and I’m sure my parents looked after him and
his brother as well. That’s the way it worked in
St. Louis, Missouri, in the 1950s. I’ve watched
him progress in the Iron Workers Union in St.
Louis, following his father’s footsteps, his
brother’s footsteps, but right on up through the
chain to be the President of this great
International Union with such great people as
are sitting before me today.

I would go anywhere and I would do any-
thing for Joe Hunt, because I think in today’s
labor movement it does not get better than Joe
Hunt.

(Applause)
And, Joe, I congratulate you on the job that

you have done with this Union through the
years, and especially the last few years. I know
that that job will continue and you will work
hard with all these wonderful people to increase
the numbers of the Iron Workers, to make the
Iron Workers an even stronger organization
than it’s been in the past, and to help lead the
overall labor movement to greater numbers and
greater strength in the United States. 

I simply want to say to the gathered dele-
gates that you’ve made a wise choice in putting
Joe Hunt at your leadership. He’s as good as it
gets. I congratulate him. I thank him. And I
look forward to working with him, as you do, in
the years ahead to make the Iron Workers what
it’s always been, the best labor union in the
world. Thank you, Joe, for all you’re doing.

(Standing ovation)
Let me talk today about some things that I

have thought a lot about. This may not be your
typical speech from a politician because I’m a
former politician. I’ve had a chance to kind of
ruminate about some things in the year, year-
and-a-half I’ve been out of public office. So
there are some things that I want to say to you
today that I feel very strongly about. Not that I
wouldn’t have said them before, but maybe I
feel them even more strongly today.

My support for labor through the years was
never a political reaction or the desire to get
political support. It was a natural feeling on my
part because I grew up with families and in a
family that understood the meaning of organ-
ized labor and the value of organizing and
being together in a labor union. 

My dad grew up on a farm outside St. Louis.
He came to the city when the farm played out
in the Depression. He had little education. He
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probably had a first year of high school educa-
tion, had to drop out to work. He struggled. We
didn’t have much money. I always thought we
were in the middle class, probably weren’t, but
we thought we were. And in large part we
thought we were in the middle class because for
ten years he was a Teamster and worked at
Pevely Dairy in South St. Louis, delivered milk
door to door, it was that long ago when they
used to do that. In fact, when he started doing
it, he drove a horse and a wagon with ice to
deliver the milk.

He went to work at 3 o’clock in the morn-
ing. He’d come home at 3 o’clock in the after-
noon. When I was a little kid, he would take me
in his arms and read to me from the newspaper
about the Cardinals and about what was going
on in the world. He was interested in what was
going on in the world. And he used to say to
me often, “Dick, there’s food on the table. You
have clothes on your back. We’re able to have
this little house we live in because I’m in a
labor union that can get me fair compensation
for my hard work.”  He worked hard, but he
understood that without that union behind him
to get him a fair wage, we’d have been in real
trouble.

Think about the world today. You’ve got
China, you’ve got India, got Brazil, these big
countries. What do you note about those coun-
tries when you look at their population and
what’s going on? The people are poor. Many of
them work on a dollar a day. 

There’s 6 billion people in the world today.
When my dad was talking to me about this in
the ‘50s, there were probably less than 3 billion
people in the world. We’re told in a few years
there’s going to be 9 billion people.

Now, in some sense that can be good. But if
people can’t get fair compensation or, in other
words, if all the money is stuck at the top and
average people can’t get a fair share of the
wealth that’s being created, then you’ve got a
pretty sad world. You have what you see in
some of these countries: People living in
squalor, in their own waste, without enough to
eat, sleeping on the ground, campfires, living in
cardboard shacks as I’ve seen in Mexico and
Brazil and other countries around the world. 

Why does that happen? It happens for a sim-
ple reason: There is no organized labor move-
ment. There are no unions. There is no cooper-
ation between workers to bargain for fair
wages.

You know, it doesn’t happen automatically.
People don’t give people fair compensation out
of the goodness of their heart, they do it
because they have to do it; and they will not
have to do it without labor unions. That’s why
we need to fight and continue to fight for labor
law reform, so you can organize workers in the
United States so we can lead the rest of the
world to have organized labor so people can
share in the profit of their hard work. That’s the
task.

(Standing ovation)
So when I read the comments that Joe

Hunt’s making in a speech that he’s either given
or going to give here as a keynote, he talks
about organizing being the main function or
goal or thing that this union needs to do. And I

know it’s hard, believe me. I’ve been out there.
I’ve been on picket lines. I know what goes on,
even if you get the election won, which is hard
because you have no advantage. The manage-
ment can tell— they can threaten people, intim-
idate people. There’s no neutrality that’s really
enforced. The labor laws are not there for us
yet. And even if you get the election won, then
you’ve got to meet the lawyers and it takes six
years to get a contract, and they throw every
roadblock in the world at people. I understand
all that.

But that has to be the mission. That has to be
the goal. And I know that is the goal of this
Union and this leadership of this Union. I urge
you to keep at it. Do not lose patience. Do not
give up on that central task, because it’s the
right thing to do. And you know something
that’s ironic about it, it’s the right thing to do
for the construction industry.

You know, this is an amazing thing. I would
always ask the contractors in St. Louis where I
represented, I’d say, “Do you like the unions,
the construction unions?”  To a person they’d
say, “Yes.”

And I would say, “Why? I thought you
hated the unions.”  

“Oh, no, we like the unions.”  
I said, “Why?”  
They would always say to me, “Because you

only have to build it once.”
This is not complicated. It really isn’t.

People that run companies need professional
work. They need work that’s done right. They
need trained workers. What do unions do?
What do you do? You train people to be compe-
tent workers so everybody gets what they need. 

We have a high standard of living in this
country. You have pensions. You have health
care. You’ve got Social Security. And what I’ve
never understood is why the captains of indus-
try, the people at some of them, not all of them
— some of them are like the people I met in St.
Louis. They get it. 

But some of them just think, “Man, I’ve got
to cut costs. I’ve got to get rid of that health
care. Got to get rid of that pension. We’ve got
to get rid of Social Security. It costs me too
much. We’ve got to get rid of those wages we
pay those Iron Workers. They’re demanding too
much.”  What they’re not seeing is the tradeoff.
And so that’s why this organization work that
you’re doing is so very important. 

Now, the other part of it is that we— and I’ll
hit this in a minute harder. You’ve got to keep
the political agenda, because if you’re going to
get the labor laws to be reformed so that you
have an equal chance of convincing people to
join the union, you’ve got to get the labor laws
reformed. And that means you’ve got to get
more Democrats in the Congress. 

Now, there are Republicans that probably
would support this as well; but until you get a
democratic majority, you can’t get the bill up. 

I was the leader of the Democrats for 12
years. I know how it works. I know how it
works. When I was leader, we were able to get
things done, especially when I was Majority
Leader, because I could get them in front of the
House. The power of the majority is you set the
agenda. 

Hey, you let me set the agenda, we can rock
and roll. If I can’t set the agenda, we do noth-
ing. And that’s why when we talk about getting
the majority back, it directly relates to being
able to get stuff on the floor. 

Now, I know you’ve got to have a President
to sign it. And this President probably wouldn’t
sign much in the area of labor law reform, in
fact, probably anything. But we’re going to
have a presidential election here in about two
years, and we’ll have a shot at getting a
Democrat to be elected there. We can get the
majority in the House and the Senate in ‘06,
and then ‘08 we put in a Democratic president;
and we get something done to help labor unions
be able to move forward and win elections.

(Applause)
Now, let me just mention two other issues

and I’ll get out of your way. 
No. 1, health care. Health care. Everybody’s

all wrought up about the cost of health care.
And I get it. You know, health care policy today
can cost a grand a month, maybe more. It’s
about all you can negotiate about any more.
There’s nothing left for wages or pension or
anything else.

What are we going to do about it? Well,
that’s a problem, but let me tell you a worse
problem. Since I got out of the Congress, I’ve
been doing some work with companies and
unions trying to figure out how to get better
contracts. I’m kind of a — if you will, an hon-
est broker between progressive management
that likes unions and wants to deal with unions
and unions that are trying to get fair contracts.

I’ve been doing some work with the auto
industry and the auto workers. I don’t think I’m
saying anything out of school; but this is going
to be the toughest negotiation the auto compa-
nies have ever had with the auto workers
because of the competition they face in the
workplace. 

One of the big issues, obviously, is health
care, how do they keep their health care? I
understand the viewpoint of the companies; the
costs are going up, and they’re having trouble
with it. 

But let’s look at some comparisons here for
a minute because, you know, people say, “Well,
Toyota’s doing good. They’re making cars in
the United States, so what’s wrong with Ford
and GM and Chrysler?”  Let me tell you what’s
wrong. If you sit down and look at the health
care costs, the pension costs, and you compare
what they pay an hour in the United States to
workers—Ford, GM, Chrysler, with all costs
loaded in— health care, pension, compensation
—it’s about $60 an hour, roughly. Could be off
by a few bucks, but that’s about what it is. 

Toyota in America; Hyundai, the South
Korean company now in America; BMW in
America; Mercedes, whoever, in America, is
about $13 less an hour. So it’s 60 over 47. Now,
what’s the difference? The pay is roughly the
same. The pension and health care is dramati-
cally lower. They don’t have any older workers
and their health care package isn’t as good. 

Now, if you compare what we pay our work-
ers here, whether it’s Toyota or GM, and then
you go over to China or Mexico or even Japan
where they have a national health care system,
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it’s half or more than half of what we pay our
workers. In the case of China it’s probably, with
all costs loaded in, less than $10 an hour; it may
be $5 an hour. 

Now how are we going to have any car jobs
in the United States? You tell me. How do you
compete against that? Now, happily, in the con-
struction industry, unless they can figure out
how to make these buildings in India and ship
them over on a ship — I mean, you’re not going
to face this as much. But the fact is that if the
auto workers are coming down in standard of
living and benefits, eventually it affects every-
body in the country. 

We’ve got a problem. The problem is that
unless we can get our government to help these
companies more with these health care and
pension costs, we are noncompetitive in the
United States. You’re going to watch, over the
next 25 years if we don’t turn this around, the
loss of every auto job in the United States of
America. There will be no Ford; there will be
no GM; and there will only be a Mercedes,
there won’t be Chrysler. 

When are we going to wake up to the facts?
Yeah, you can say, “Oh, we lost shoes, we lost
textiles, that doesn’t make any difference.”  We
can’t do that anymore. Well, what in the hell are
we going to do? Are we all going to iron each
others pants and do each other’s laundry? I don’t
think so. We need a Congress and a President
that will step up to the plate and say that the fed-
eral government is going to pick up more of the
health care costs of our workers. It doesn’t have
to be any other thing than that. We need a health
care plan for the American people.

(Standing ovation)
The final issue I’ll mention is trade, related

to what I just talked about, but trade itself. You
know, let me go back to automobiles. You
know, Joe and I grew up in a time when every-
body was into automobiles. I remember when I
was in high school where he went — we had a
Ford dealer across the street. I remember when
the ‘55 Ford came out, we were all on pins and
needles to see this car. That’s how crazy we
were about cars. I remember going across the
street. You remember that ‘55 Ford had a
chrome ribbon over the top? You’re all too
young; you don’t remember it. 

The Thunderbird, all these cars came out. I
mean, it was huge. I think a lot about the auto-
mobile industry. Something else you may not
realize, automobiles, writ large, is the second
major driver in our economy. Housing is num-
ber one. Cars number two. You may not know
it, but cars have more microchips. They’re the
biggest buyer of microchips in the country
because of all computers that are in your car
today. So it’s a huge deal. Monster deal.

So a lot of people are fond of saying today,
“Why does it matter if Ford makes the car or
GM makes the car? If Toyota is here putting the
cars together, then it’s okay.”  Well, you better
look again. Only half the Toyotas and Nissans
and other products that are Japanese, which is
our major competitor, are made in the United
States. The other half come from Japan.

There’s another factor. Over half the parts
that go in the Toyota cars that are put together
in the United States come from Japan. The fac-

tories here are what you call screwdriver facto-
ries; they put the parts together that came from
somewhere else. Now, I’m glad they’re here.
I’d rather make half the cars here, and I’d rather
— you know, 40 percent of the parts come from
the United States. That’s better than nothing.
But don’t begin to think that we’ve solved our
problems just if Japan does all their stuff here,
because they’re never going to do it. 

There’s another fact you need to look at.
They have a sanctuary market. How strong do
you think Ford and GM would be if they had no
competition in the United States? In Japan, the
people won’t buy a foreign product. Doesn’t
happen. We’re open to it. We sell the cars right
along with our cars. Our dealers put them right
in the chain. They don’t do that. This isn’t the
way it works. 

I had an ad when I ran for president in 1988
that said if we took a K-car—this is when K-
cars were around from Chrysler—and we took
it to South Korea and tried to sell it, they’d put
$25,000 of taxes and tariffs on it. Then I said,
“How many of those do you think people in
South Korea would buy?” But I said, “If you
bring a Hyundai here, there are no taxes and
tariffs, and they sell them right along with the
other cars.”  

Incidentally, in case you didn’t notice,
Hyundai has a plant here now. They finally had
to put a plant here. The cars are really good. In
fact, Toyota, I’m told, is worried about the qual-
ity and price of the Hyundai product; it’s such a
good product.

So now we’re talking about trade and what’s
fair. You cannot sell an American car in South
Korea. There are none. Zero. 

Now, it may only be 2 or 3 percent of what
we sell here, what’s sold here, but it’s an incre-
ment. Toyota is about to become the largest
manufacturer in the world. What do you think it
means when those jobs are being bought out at
GM? 30,000 people bought out. It means our
capacity’s coming down. We’re not making as
many cars, we’re not selling as many cars.
Toyota is about to go buy GM, Nissan will be
right behind them. Because it’s unfair. 

Now, look, I understand competition and I
don’t mind competition, because I think we can
compete with anybody in the world, but it’s got
to be on a level playing field. It’s got to be fair.
If they can come here and sell their cars with
ease, we’ve got to be able to go there and have
an equal treatment, at least a chance to sell our
cars to their consumers. That is not the way it
works today. That’s not the way it works in lots
of products. We’re the most open market in the
world. 

I get it. I understand we need fair trade all
over the world. I understand we live in a global
economy. I don’t mind that; in fact, I think it’s
inevitable. But that means the government has
to put in place fair trade laws that are
enforced—not just talked about, but enforced.
The truth is that under both Democratic and
Republican administrations we have not done
that. It is time for the American people and the
American labor movement to demand fair
trade, not just free trade, and we’ve got to
demand that it’s that way.

(Applause)

Now, let me end with one of the things that
I’ve thought a lot about since I got out of poli-
tics. I’m more optimistic about the country
today than the first day I walked in the House
of Representatives 30 years ago. Now, you may
be thinking to yourself either this guy’s nuts or
he’s blowing smoke. Neither is the case. This is
the greatest country that ever existed on Earth.
I have seen all the problems.

I saw 9/11. I saw the Iraq war; I voted for it,
whatever. I see all the problems in health care.
I see all the problems in education. I see all the
problems with the loss of good jobs. I see all
the problems with the loss of labor unions. I’m
more optimistic about the country than I was 30
years ago.

The reason I’m optimistic is because I’ve
had a chance to be in every state. I’ve had a
chance to meet thousands and thousands, prob-
ably millions of people. I’ve had the chance to
address labor groups like this all over the coun-
try, in small locals and state organizations and
national organizations. And, you see, the reason
I’m optimistic is because I’ve been able to meet
people like you, people like Joe Hunt, people
like my dad, people like his dad and mom. I
know the strength, the resilience, the patience,
the goodness of our people, the generosity, the
tolerance, the willingness to solve problems,
the pragmatism, the practicality, the desire to
get in the middle of a problem and fix it to
make things better, the willingness to help peo-
ple that need help, that’s what I have found out
about. I am absolutely convinced that all the
problems will be solved as long as the people
are as good as they are and I believe you are.

This is a great country. There’s never been
anything like it. I’d go on these foreign trips,
I’d come back, I’d want to grab people by the
lapel and say, “Do you know how lucky you
are? Do you know how wealthy you are? Do
you know how fortunate you are to have what
we have?”

Our poorest people would be wealthy in
many of the countries that I visited. India,
Brazil, China, you just go across the board,
we’re so lucky. We will solve the problems. We
will make this country better. As long as the
American people like you dig in, support your
organizations, support your leadership, try to
say what’s true, try to get people to understand
the truth, we will solve the problems and we’ll
have a brighter future.

A long time ago Lech Walesa had a meeting
with me after he had formed Solidarity. And I
said to him, “Mr. Walesa, what was the most
important day in your whole effort to bring
Solidarity into power in Poland?”  He said,
“Dick, the most important day was the day I got
beaten up by the police and thrown out over the
front fence of the shipyard because I had tried
to set up a union.”  He said, “I was lying on my
face, bloodied. Beat me in my face.”  He said,
“My face looked like a punching bag. I was lay-
ing in the mud. I was scared to death. I went
home, I told my wife, ‘I’m never going back,
I’m scared to death they’re going to come get
all of us.’”  He said, “My wife said to me,
‘You’ve got to go back.’”  

He said, “The next day I did go back and
finally got a few people to join with me and
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stay with me and help me.”  He said, “We then
formed the union and we had 5,000 people
three weeks after that. We had signs. “We won.”
But he said, “Every day since then I’ve won-
dered back to that day when I was in the mud,
what would have happened if I hadn’t gone
back.”

That may be where we are here. Times are
so good, but the problems are great. I know a
lot of you some days say, “Why in the hell are
we doing all this work? Why do we have to
fight this hard? Why is this so difficult?”

Well, it is, but I’m convinced that all of you
know that you’ve got to go back and you’ve got
to fight, and that America will achieve its
dreams because of you.

Thank you. God bless you. Keep going.
Congratulations. Let’s make America great as it
can be. Thank you.

(Standing ovation)
GENERAL PRESIDENT HUNT: Dick is

the best. 
Dick, you’re the best and when we were

Boy Scouts, there must have been something
that he put in that Kool-Aid that he used to
serve at the patrol meetings because I want to
tell you, the inspiration, the things — and the
way I want to move this organization are just
what I learned from Dick, what he wants to do
and still wants to do with this country. 

We can do it and we can move it forward.
Thank you for that inspirational speaking. Here
is a gift from us.

(Applause)
Wow. That was very inspirational.
Iron Workers are legendary in our response

to tragedy. We put together a video to show
some of the heroes amongst us. So if you would
dim the lights, please.

...A video presentation was shown to the
Convention.

(Applause)
GENERAL PRESIDENT HUNT: All of

you should be proud, very proud of what you
have done in the face of tragedy in every
instance across this country.

Now it’s time for the official Convention
photograph. Our photographer is Tom Estrin,
and he’s going to walk us through this process,
how we’re going to take this group picture. 

...The official Convention photograph was
taken. 

GENERAL PRESIDENT HUNT: Let’s try
to get the Convention back to order.

As part of the process for today’s election, I
need to ask the Poll Monitors to leave and
report to the Military Room. The Military
Room is just across from the exhibit hall, all the
way at the end on your left side. I need the Poll
Monitors that Mike read off this morning to
report to the Military Room now.

I also need the three judges: Eric Dean,
Local Union 63, Chicago, Illinois, who is a
judge; John Malcolm, Local Union 480, who’s
a judge— John, you need to report there— and
Mike McDonald, Local Union 27, to report to
the Military Room at this time to go over the
procedures for the election.

The next speaker has been a labor activist
for much of his adult life. As the President of
the AFL-CIO Building and Construction

Trades Department, he is the leader of 12
International Unions and 2 million construction
workers in the U.S. and Canada. Previously he
was the President of the International Union of
Elevator Constructors and served for twelve
years as Vice President of the Massachusetts
State Building Trades Council.

He began his career in the elevator trade as
a probationary helper in Elevator Local Union
No. 4 in Boston. In 1997, he received the
Gompers-Murray-Meany Award, the top honor
award each year given from the labor move-
ment in general for the top labor leader in the
state of Massachusetts from the AFL-CIO.

Brothers and sisters, please give a good Iron
Workers welcome for our good friend and
union’s good friend, Ed Sullivan.

Ed, come on up here.
(Applause)

EDWARD SULLIVAN
President

Building and Construction  Trades Department
AFL-CIO

Good morning!  Thank you, Joe, for that
kind introduction. It is an honor to be here on
behalf of the Building and Construction Trades
Department and to extend to you best wishes
from Secretary-Treasurer Sean McGarvey and
our Governing Board of Presidents. 

The Iron Workers have always been in the
forefront of advancing the cause of working
men and women, and that commitment contin-
ues today. The hard work that Joe Hunt, Mike
Fitzpatrick, Walter Wise and their team are
doing sets a high standard for others to follow.
The Iron Workers have earned both the atten-
tion and respect of your brothers and sisters
across the U.S. and Canada, and we appreciate
your efforts.

One of the Building Trades Department’s
most successful programs was accomplished
with the strong support of the Iron Workers. I
am pleased to report that the Helmets to
Hardhats program continues to open doors of
opportunity to our industry to thousands of
returning veterans. The Building Trades takes
great pride in watching the Helmets to Hardhats
program take off across the country, and we
thank all of you for your help to bring American
veterans into the Iron Workers Union. 

The Iron Workers are also involved with the
Building Trades’ initiative with the Theodore
Roosevelt Conservation Partnership, the TRCP,
which draws attention to the fact that many
Building Trades members hunt and fish and
enjoy the great outdoors. A lot of our members
own guns, and we support their right to do so
under the Second Amendment of the Constitution.

(Applause)
This fact is often forgotten at election times

by our adversaries who want to divide us on
hot-button issues, but our partnership with the
TRCP is helping to change that.

Brothers and sisters, I do not need to tell you
that these are challenging times for the labor
movement and for the AFL-CIO. But rest
assured, the Building Trades continues to move
forward to strengthen our industry and our
movement. 

We are grateful to President Hunt for his
cooperation and support. He has been a uniting
force in the Building Trades. We have always
stood for unity within the construction labor
movement, and we always will. Over the course
of our century-old history, there have been
times when a few unions would stray away
from affiliation. However, history teaches us
that ultimately we reconcile and work together
again. Because in the final analysis we all real-
ize that the Building Trades and all the working
members they represent are far better off uni-
fied than divided.

(Applause)
Construction is one industry, and it needs

one unified construction labor movement. I’ve
heard from many labor leaders in our industry,
owners, union contractors and many union
leaders. They speak with one voice in their
desire to maintain operational unity within the
unionized construction sector.

To preserve the strength of our unionized
construction industry, our objective must be to
prevent problems between unions from disrupt-
ing our work sites and weakening our position
in the industry. Nationally, the Department and
the Governing Board of Presidents established
a tripartite initiative with the Construction
Users Roundtable, also known as CURT, sever-
al years ago to work on industry issues of mutu-
al concern to labor, owners and contractors. As
a result of our cooperative effort, I’m pleased to
report that the tripartite initiative successfully
developed a national, multi-craft, drug-free
workplace program and policy. 

What a mouthful. I think I’m going to need
Jay Hurley to interpret I think.

This program and policy establishes a single
minimum testing standard to be utilized to con-
duct testing for illegal drugs, substances and
alcohol on CURT member job sites. 

Last month we began rolling out the new
Building Trades drug and alcohol testing pro-
gram, a multi-craft, centralized drug-testing
system. We are hopeful that all contractors and
owners and trades will take part in this innova-
tive initiative. We believe it will make a positive
difference for our members and our unionized
industry.

Brothers and sisters, I would like to
briefly mention a few additional issues that
are very important to all Building Trades
members and initiatives that we are working
on at the Department. First, our fight to pre-
serve Davis-Bacon protections is always a
priority. As most of you know, in the wake of
Hurricane Katrina, President Bush took
away critical wage protections from strug-
gling Gulf State workers by using a presi-
dential proclamation to suspend Davis-
Bacon. We fought back hard until they were
restored. 

Currently, the Building Trades are working
together in the Gulf States to develop a first-
ever workforce development project to help
address our industry’s critical needs for more
skilled craft workers. We are grateful for the
Iron Workers big part of that effort. Donald
Denese has been great helping us out down
there.

(Applause)
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We are grateful to the Iron Workers big part
of that effort. We have partnered with the AFL-
CIO Housing and Building Investment Trust,
who have announced a 1 billion-dollar invest-
ment initiative to help rebuild the New Orleans
area. Once again, labor and the Building Trades
are taking the lead for working men and
women. Once again, the Iron Workers are in the
forefront of those efforts.

Legislatively, the Department has been
very busy. I want to mention two significant,
ongoing battles that impact the future of
every Building Trades member and every
retiree. I have good news to report on the
pension front. We finally have a bill. We have
worked tirelessly for several years with mem-
bers of Congress and their staffs to produce a
workable prescriptive plan to reform rules
governing our multi-employer pension plans.
It has been a long, tough battle to move
Congress to do the right thing on this critical
issue. But finally, two weeks ago, the
Congress passed the most comprehensive
pension reform legislation in more than 30
years.

Hats off to the National Coordinating
Committee for Multi-Employer Plans and to
Iron Workers Legislative Task Force represen-
tative Dave Kolbe who helped achieve this crit-
ical victory. This bill now awaits the President’s
signature on Thursday.

This was a big victory; and with this new
law, the retirement security of more than 9.7
million workers participating in multi-employ-
er plans is far more stable.

Immigration is also an important issue,
because whether it gets resolved in this
Congress or in the next, the outcome will
impact members of the Building Trades for
generations to come. There has been much
media attention on proposals that would build
walls or grant amnesty, and everything in
between. Let’s make it clear, the Building
Trades are not opposed to legal immigration.
Practically everyone in this great hall is an
immigrant or a descendant of immigrants. What
we do oppose is illegal immigration and the
unscrupulous employers who pad their own
profits by exploiting cheap, illegal immigrant
workers.

The immigration bill will be both meaning-
less and toothless unless Congress finds the
courage to address both sides of the problem,
the exploited illegal workers and the low-wage
contractors who employ them. This is why the
Building Trades are fighting hard to get a
meaningful wage floor included in any legisla-
tion that Congress considers. To state it simply,
any legislation must have wage protections so
that immigration isn’t just an excuse to attract
cheap labor. And in any scenario, American
workers must be offered the jobs first.

This battle is far from over, and we will con-
tinue to influence it at every step in the process.
But, our legislative task force needs all of your
help. We need every union leader and Local
member to speak up and speak out to their con-
gressman and to the media to make it clear that
a bill without a wage floor is not acceptable, a
bill without protections for American workers
is not acceptable, a bill that fails to hold

employers legally accountable for hiring illegal
immigrants at slave wages will never, ever be
acceptable.

(Applause)
And the time to let them know what you

think is right now.
We have many challenges ahead and many

issues to tackle. We need you stronger than
ever.

In conclusion, I urge you to keep up the
good work; fight hard to defend the very
things every worker should be entitled to, a
good job at a good wage, affordable health
care, safe working conditions, and a secure
retirement. Now is the time to respond with
everything we’ve got to save a century of
progress from being destroyed. We are look-
ing to the Iron Workers to be at the forefront
of that fight.

I want to thank you for your attention and
your continued hard work and for inviting me
to be with you. God bless you all. God bless the
Iron Workers, and God bless America and
Canada. Thank you.

(Standing ovation)
GENERAL PRESIDENT HUNT: Thank

you, Ed. Thank you for taking time out of your
busy schedule. And thanks for all that you do
for the Iron Workers and all the members of the
Building Trades. Thank you.

BROTHER SULLIVAN: Thank you, Joe.
Thank you for your kindness and support.

(Applause)
GENERAL PRESIDENT HUNT: A little

token of our Convention. 

NOMINATION OF OFFICERS

GENERAL PRESIDENT HUNT: We’ll
start the nominating process in just a few min-
utes. But I first want to walk you through
what’s going to be happening this morning.
We’ll go through the nominating speeches this
morning. Then we’ll take a break for lunch.
Then we’ll go into executive session for this
afternoon. 

We’ll have the nominators and the secon-
ders of the nominations for the offices of
General President, General Secretary and
General Treasurer, along with any contested
General Vice President offices. For the uncon-
tested General Vice President offices, the sec-
onding of the nominations will not be made
from the floor, but will be read into the record.

There is one contested office, and that is for
the Third General Vice President. 

At the conclusion of all speeches in support
of the nominees, upon a motion being made
and seconded, the General Secretary will be
directed to cast a single ballot for all uncontest-
ed candidates. Please remember that when you
approach the microphone for a nomination or
seconding, you must state your name, where
you are a delegate from, and provide the num-
ber of your Local and the city and state or
province for your union.

In accordance with the election procedures
of the Constitution, the nomination and second-
ing speeches for the offices of General
President will occur first. A nomination has
been received for the office of General

President of the International Association of
Bridge, Structural ,  Ornamental  and
Reinforcing Iron Workers. 

The Chair will— Jimmy, you need to get to
the mike.

You know, you’re going to have to do some-
thing with the lights because I can’t see the
mikes. 

The Chair will recognize the delegate at
mike 2.

Office of General President

DELEGATE JIM HATHMAN, Local 396,
St. Louis, MO: Mr. Chairman, how much time
do I have?

GENERAL PRESIDENT HUNT: Five min-
utes.

DELEGATE HATHMAN: Five minutes?
Okay. I don’t think it’s going to take five min-
utes, but first of all, I was on the Credentials
Committee –
GENERAL PRESIDENT HUNT: Jim, you
give your name, your Local Union number and
state.
DELEGATE HATHMAN: Jim Hathman, Local
396, St. Louis, Missouri. My book number is
629932. Don’t forget that, Fitz. Mine’s older
than yours.

(Laughter)
First of all, I’d like to say — thank Dick

Ward, the Chairman of the Credentials
Committee, who did a great job. He worked our
butts off, but we got the job done. The full 843
delegates are in attendance.

I have a young man that’s an Ironworker in
St. Louis asked me to convey to all the Local
Unions that sent him money—he’s running for
the State Senate. Mike Wineer. Good kid, and
we thank you very much.

Ladies and gentlemen, delegates and hon-
ored guests, again, my name is Jim Hathman.
My book number is 629932. I’m a General
Organizer for this great International Union as
well as the District Council of St. Louis and
Vicinity. The St. Louis District Council
includes mine and Joe Hunt’s home Local, 396.
It also includes Local 10, Kansas City; Local
46, Springfield, Illinois; Local 103, Evansville,
Indiana; Local 392, East St. Louis, Illinois;
Local 577, Burlington, Iowa; Local 782,
Paducah, Kentucky; and three shop Locals, 518
from St. Louis; 520, Kansas City; and 585,
Vincennes, Indiana.

Since the last Convention, our nation was
attacked by terrorists and the World Trade
Center in New York was destroyed. Ironworker
heroes from the New York area and from
around the country descended on New York,
along with the police and fire departments, and
did a great job in the cleanup. Our hats go off to
the New York District Council.

(Applause)
We are involved in a war that I don’t like,

but I do support our Ironworker brothers and
sisters 100 percent, along with all the military
men and women. Since the last Convention, we
have lost some of our International officers, and
our brother—excuse me.

(Applause)
—brother Ironworkers in the field. Since
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Joe Hunt was elected General President of this
great International, he has moved this Union in
new, great directions with the appointments of
many new General Vice Presidents, the
IMPACT program, the organizing program, and
the addition of the new Rod Local. 

You might not agree with every aspect of
change in the last five years, but Joe and his
staff are doing something — trying something
to improve this International Union, increasing
membership and taking it forward into the next
hundred years. 

Joe Hunt has been the most outgoing
General President, staying in touch with the
membership by traveling the USA and Canada.
This is very important. And I’ve known Joe for
many, many years; he’s a good friend. And
when he says this, he means it. He always says,
“We work for the members. They don’t work
for us.”

(Applause)
Joe Hunt and his lovely wife, Jan, have four

children, two sons, two daughters, as well as
eleven grandchildren. I think that’s why Joe is
so family oriented in regard to the Iron
Workers. He knows and understand the impor-
tance of family.

With that, brothers and sisters, it gives me
great pleasure to ask you to rise at this, the 41st
International Convention, as I nominate my
friend, Joseph J. Hunt, to the position of
General President.

(Standing ovation)
With that, brothers and sisters, it gives me

great pleasure to address this, the 41st
International Convention, as I again nominate
Joseph J. Hunt for the position of General
President of the International Association of
Bridge, Structural, Ornamental and
Reinforcing Iron Workers. 

Thank you, and God bless.
(Standing ovation)
GENERAL PRESIDENT HUNT: Thank

you, Jimmy. 
Is there a second to this nomination? 
The Chair now recognizes the delegate at

mike No. 2.
DELEGATE CHARLES DECKER, Local

396, St. Louis, MO: Mr. Chairman,
International officers, delegates to this 41st
International Convention, Iron Worker families,
and distinguish guests: My name is Charles
Decker. I am the President/Business Agent,
Local 396, St. Louis. It is with true humility
that I stand before you and second the nomina-
tion of Joseph J. Hunt for General President of
this great International. 

My association with Brother Hunt goes
back to 1970 when he was serving our Local as
Recording Secretary and I was entering my
apprenticeship. Brother Hunt went on to
become President and Business Manager of our
Local. His leadership abilities at that time were
more than obvious. He moved to the
International as Assistant to the General
Treasurer, and then returned to St. Louis to fill
the position of District Council President. 

Later, to no one’s surprise, he was called to
Washington to accede to the position of
General Treasurer and then General President,
the position he was elected to five years ago. 

Quite a journey. Every step of the way
Brother Hunt’s leadership abilities propel him
forward, but not alone. His leadership, dedica-
tion and commitment have benefited each and
every one of us in this room and their member-
ship, a leadership that takes in all sides of an
issue, evaluates it, gives an honest and forth-
right answer, a leadership that Congress and
presidents have paid attention to, a leadership
forged in a firm loyalty to the House of Labor.

Brother Hunt also possesses a humility that
allows him to learn from us, a humility that
shows compassion, respect for others and the
kind of integrity when he looks you in the eye
and tells you something, you know he’s speak-
ing the truth. 

Yes, sisters and brothers, I am proud that I,
the members of Local 396, and Ironworkers
throughout this USA and Canada can call
Brother Hunt mentor, friend, leader. And for the
next five years, we will call him General
President of the International Association
of Bridge, Structural, Ornamental and
Reinforcing Iron Workers. Thank you.

(Standing ovation)
GENERAL PRESIDENT HUNT: No other

nominations were received for the office of
General President. The nominations for
General President are now closed.

Office of General Secretary

GENERAL PRESIDENT HUNT: A nomi-
nation has been received for the office of
General Secretary of the International
Association of Bridge, Structural, Ornamental
and Reinforcing Iron Workers. 

The Chair recognizes delegate at mike No.
2.

GENERAL VICE PRESIDENT WALSH:
Good morning. My name is Edward J. Walsh,
proud member of Iron Workers Local Union
No. 40, New York, New York, Book No.
865685, 35-year member of this great
International Union. I am the Seventh General
Vice President and New York State District
Council President also.

General President Hunt, General Secretary
Fitzpatrick, General Treasurer Wise, delegates,
family members, and guests, it’s an honor and a
privilege for me to stand before you at this 41st
Convention to nominate an Ironworker and my
good friend for over 20 years.

The man began his career as an apprentice
of Local 6, Buffalo, New York, in 1960. Being
a member of Local 6, Buffalo, New York, he
worked in all phases of the ironworking indus-
try and was very good at it all.

In 1973, he became President and Business
Agent of Local 6. For the 10 years as President
and Business Agent serving the membership of
Local 6, General President Lyons foresaw the
dedication, hard work and accomplishments he
achieved for Local 6. 

In 1983, he was appointed General
Organizer and elected President of the Western
New York and Vicinity District Council. In that
same year, he served on numerous committees
in the state of New York, as well as Vice
President of  New York State AFL-CIO. 

As District Council President, Mike started

a tri-council meeting between Western New
York District Council, Greater New York and
Vicinity District Council and the New England
States District Council. He was able to negoti-
ate a District Council wide collective bargain-
ing agreement. 

In 1999 General President West appointed
him a General Vice President. During all of
these years, Mike Fitzpatrick was also serving
the people of Buffalo. Mike sat on New York
State Energy Research and Development
Authority, the Buffalo City Downtown
Development Corporation. He was elected to
the Erie County legislature, where he served in
that position for 26 years, and served as the
Chairman of the Finance and Budget
Committee for the County of Erie, maintaining
a balanced budget during his tenure.

If you wanted something done in Buffalo,
Mike Fitzpatrick was the go-to guy to get it
done. Mike secured many public and private
jobs for Western New York and the Building
Trades and Local 6.

Mike was honored as the Irishman of the
Year in Buffalo, an honor he and his family are
very proud of.

In March 2001, Mike Fitzpatrick was
appointed General Treasurer by General
President Hunt. 

In August of 2001, at the 40th Convention,
Mike was elected General Secretary.

Mike Fitzpatrick has shown all the qualities
of a great labor leader. When the terrorists
attacked the World Trade Center on September
11th, 2001, General President Hunt, General
Secretary Fitzpatrick and General Treasurer
Toney immediately phoned me in Local 40’s
office, asking for any assistance and asking if
there was anything they could do to help in any
way.

Mike Fitzpatrick came to New York a few
days afterwards and visited Ground Zero to
show the support and show how proud he was
of every Ironworker working there.

General President Hunt, General Secretary
Mike Fitzpatrick, Second General Vice
President Alan Simmons, and Fourth General
Vice President Joe Quilty, along with all the
Business Managers and Business Agents of
each Local from the Greater New York and
Vicinity District Council attended Local 40’s
regular union meeting. I can tell you that that
meeting was filled with love and support for
each other; but, most of all, how proud we all
were to be an Ironworker that night.

Mike Fitzpatrick has proven himself to us to
be an excellent General Secretary. He has made
tough decisions, maybe not favorable to some,
but in the best interests of all the Ironworkers
throughout the country and Canada. 

Mike in his 46 years as an Ironworker has
never forgotten the love and support from his
family, his lovely wife Nancy, his five children,
and four grandchildren, who are the love of his
life.

It’s an honor and a privilege for me to nom-
inate a brother Ironworker and a good friend,
Michael Fitzpatrick, for the office of General
Secretary of this great International Union.
Thank you, and God bless our Armed Forces.

(Standing ovation)
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GENERAL PRESIDENT HUNT: Is there a
second?

The Chair recognizes the delegate at mike 1.
DELEGATE JAMES WILLIS, JR., Local 6,

Buffalo, NY: Good morning, brother and sister
delegates. My name is James Willis, Jr., Book
No. 835828, and I’m the Business Manager of
Iron Workers Local 6, Buffalo, New York. 

Eddie, I think you did a pretty good job. I
don’t think you left anything out regarding
Mike’s accomplishments. He’s been quite a
politician all his life, done a very good job for
us up in Western New York.

It’s with great honor and pride that I stand
before this great body to second the nomination
of Michael A. Fitzpatrick for the office of
General Secretary. 

I stood before all of you five years ago to
second Mike’s nomination, also. At that time I
outlined many of the qualities that Mike pos-
sessed. Today, five years later, I think Mike has
lived up not only to my expectations, but also
every member of this great Association. 

He and General President Hunt have initiat-
ed some exciting programs to recapture market
share and to reinvigorate the image of our great
Union. I like the direction that we’re going, but
the job’s not yet complete. There’s much to be
done going into the future.

There are unions out there that would cer-
tainly like to put us away. You guys all know
what I’m talking about there. But I feel very
secure with Fitz being there on the watch. I
think he’s done a great job the past five years,
and I urge all my brother and sister delegates to
eagerly support his reelection.

Thank you for your time and consideration.
(Standing ovation)
GENERAL PRESIDENT HUNT: No other

nominations were received for the General
Secretary’s office. The nominations for General
Secretary are now closed.

A nomination has been received for the
office of General Treasurer of the International
Association of Bridge, Structural, Ornamental
and Reinforcing Iron Workers. The Chair rec-
ognizes the delegate at mike No. 1.

Office of General Treasurer

DELEGATE RONALD ADKINS, Local
697, Roanoke, VA: Hello, my name is Ronnie
Adkins. I’m from Roanoke, Virginia, Local
697, Book No. 1061366.

Thank you, Mr. Chairman, General Officers,
delegates to this 41st Convention, brothers and
sisters, and honored guests. As I said, my name
is Ronald Adkins, from Roanoke, Virginia. I’ve
been a member for the past 26 years and had
the privilege of being the Business Manager for
the past nine.

It is with great honor and pride that I place
in nomination today in front of you for the
office of General Treasurer of this great
International a true labor leader, a union broth-
er, and a friend, Mr. Walter W. Wise. I’ve
known Walt for over half my life. We’ve been a
lot of places and had a lot of experiences
together. We seen the buildings, moved
machinery, reworked crushers, swept snow off
the iron so we could get there to bolt up. We’ve

been in the top of the melt shops, been in the
basements on the paper machine. One day
that’s where Walt landed when he fell while
looking after my safety. He landed on top of his
neck and his back; he was looking after me. He
went to the hospital that day, they brought him
back. He come back to make sure everybody
else was all right. And then he went home.

As the Business Manager of 697, before I
was there, became the Agent, I had several non-
union contractors in the area he signed project
labor agreements with. Our General Fund
increased over 15 percent. He worked hard at
his job just to make sure that all of us was
working, as many as possible.

As trustee for all our funds, Apprenticeship,
Health and Welfare, Training, he made numer-
ous improvements to all the plans. He was the
father of our annuity plan.

Throughout the years, I always heard a lot
of people say how Walt was going to go to
International. “Watch the man, watch him. Here
he goes.”

After being Business Manager for eight-
and-a-half years, he got the call one day. He
was going to go to the International as a
General Organizer. He stayed with me for 30
days to break me in as an Agent. We were one
man short on the job one day, and Walt said he
was going to go man it. It was a shutdown,
twelve hours a day. He said he wanted to put his
tools on and go back to work so he would
always know who he represented, and that was
the man in the gang.

Now, Walt, you haven’t been doing that; and
they worked 19-and-a-half hours that day. He
got fooled.

(Laughter)
While I was fighting for custody of my son

—he was just a baby—Walt was right there
with me all the way. He wrote many letters for
me. He come in the courtroom every time I
needed him. Without him, I might not have my
son.

(Applause)
Walt, for all the things you’ve done for me

and how you’ve improved everybody’s life that
you’ve been around—you have made an impact
on a lot of people — I’m here to tell you thank
you.

Mr. President, it is the sincerest of honor
that I place in nomination the name of Walter
Wise, Jr., for the office of General Treasurer of
this great International. Thank you.

(Standing ovation)
GENERAL PRESIDENT HUNT: Is there a

second?
I recognize the delegate at mike 1.
DELEGATE TONY WALENCIK, Local

486, Washington, D.C.: President Hunt,
Executive Council, fellow delegates, I am
Delegate Tony Walencik from Shop Local
Union No. 486, Washington, D.C., Book No.
806857. I have been a member since
November, 1968. I am also the Executive
Director of the Shop Department at our
International Headquarters.

It is with great honor and pride that I stand
before this great body to second the nomination
of Walter W. Wise for the office of General
Treasurer. I first met Walt when he became the

Financial Secretary-Treasurer, Business
Manager of Iron Workers Local Union No. 697,
Roanoke, Virginia, in 1989. I saw then what
many others in Local 697 realized, that Walt
possessed great leadership abilities.

In October, 1997, Walt was appointed as
General Organizer, and shortly thereafter as
President of my District Council, the Mid-
Atlantic States, the host Council for this 41st
International Convention.

In March, 2002, Walt was appointed as the
Ninth General Vice President of this
International Association, a great honor for our
District Council which has not had a Vice
President since 1985.

Every officer and delegate of this Council
was extremely proud of this accomplishment. I
remember the countless times that you helped
all of our Locals, both shop and outside, hand-
billing and making house calls, sometimes late
at night, during organizing campaigns. I would
be remiss if I did not mention the many times
that you have walked picket lines with us. You
have earned the respect of your brother and sis-
ter Ironworkers that know that you would never
ask them to do anything that you would not do
yourself. 

In March, 2005, you were appointed to the
position of General Treasurer and, again, made
our District Council extremely proud of you. In
June of this year our District Council delegates
unanimously passed a resolution naming you as
President Emeritus of the District Council. We
decided why wait until someone retires to
bestow this honor on them. 

Walt Wise is a man who has never forgotten
where he came from, despite the fact that he is
one of our top three General Officers of this
great International Association. 

It gives me a great sense of pride to stand
here before you and to be afforded the opportu-
nity of seconding a nomination of my good
friend, Walter W. Wise, for the office of General
Treasurer of the International Association of
Bridge, Structural, Ornamental and
Reinforcing Iron Workers. Thank you.

(Standing ovation)
GENERAL PRESIDENT HUNT: No other

nominations were received for the office of
General Treasurer. The nominations for
General Treasurer are now closed. 

We will now go to the nominations for the
offices of General Vice President. Just a
reminder that we will only hear nomination
speeches. However, the seconding speeches
will be entered into the record for the unchal-
lenged offices. For the office of Third General
Vice President, there will be a second and a
response from the candidates. 

A nomination has been received for the
office of First General Vice President of this
International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers. The
Chair would like to recognize the delegate at
mike No. 1.

Office of First General Vice President

DELEGATE BILL DEAN, Local 549,
Wheeling, WV: Mr. Chairman, General
Officers, delegates and guests, my name is Bill
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Dean. I’m the Business Manager, Financial
Secretary-Treasurer of Iron Workers Local 549,
Wheeling, West Virginia. My book number is
981900.

It is with extreme pleasure and great person-
al pride that I have the opportunity to nominate
Robert J. “Bobby” Spiller as First General Vice
President of our International. Mr. Spiller is a
man of outstanding character and leadership, a
man with vision and dedication. He’s a tireless
worker and a man whom has never turned his
back on anyone that he could help in any way. 

Bobby started in our trade as an apprentice
in 1967 and has worked in all facets of the Iron
Workers industrial trade. He’s been a member
in good standing of Local 3, Pittsburgh,
Pennsylvania, for 39 years. He was an officer of
Local 3 for 13 years, serving as President, Vice
President, Financial Secretary-Treasurer and
Assistant Business Agent. Bobby’s dedication,
his toughness and his managerial skills were
only some of the reasons that in 1994 he was
appointed General Organizer. 

In 1995, he was elected President of the
Eastern Ohio, Western Pennsylvania and
Northern West Virginia District Council, and
held the presidency without opposition to date.
On October 30th, 2000, Bobby once again was
rewarded for his leadership ability and his ded-
ication to the Iron Workers membership as he
was appointed Ninth General Vice President of
the Iron Workers International. 

At the 2001 International Convention, he
ran unopposed and was elected Sixth General
Vice President. Presently, Mr. Spiller serves as
First General Vice President of our great
International. Therefore, Mr. Chairman, I
proudly nominate my friend and brother
Ironworker, Brother Robert J. Spiller, for the
office of First General Vice President. Thank
you.

(Standing ovation)
…The following seconding speech was sub-

mitted for the record:

SECONDING SPEECH
FOR FIRST GENERAL VICE PRESIDENT
BY ROBERT ALLEN, BUSINESS MANAG-

ER/FINANCIAL SECRETARY/TREASURER
LOCAL 772, CLEARFIELD, PENNSYLVANIA

Mr. Chairman, General Officers, Delegates
and guests: My name is Robert Allen and I
am the Business Manager / Financial
Secretary/Treasurer of Iron Workers Local
Union 772, located in Clearfield, Pennsylvania.
My membership number is 908340. I have been
a member of Local No. 772 for 34 years. It is
my honor and privilege to be able to second the
nomination of Robert J. Spiller to the office of
First General Vice President of our
International.

Robert Spiller is a man of truth, integrity
and unwavering in his commitment to ensure
the future of all members of this great organ-
ization.

I have known Bobby for over 25 years and
served with him on the Board of Trustees for
Ironworkers of Western Pennsylvania Benefit
Plans from 1987 until 1994 when he was
appointed General Organizer. In addition, I

served with him as a delegate to the District
Council of Eastern Ohio, Western Pennsylvania
and Northern West Virginia of which Bobby is
the President, a position he has held since being
elected in 1995. During that time I have wit-
nessed his dedication and loyalty in represent-
ing all ironworkers.

Bobby has been a General Vice President
since October 30, 2000, and currently is First
General Vice President of our great organization.

I am proud to call Bobby my friend and
Brother Ironworker.

Mr. Chairman, it is with great pride that I
second the nomination of Robert J. Spiller for
the office of First General Vice President.

Thank you.
GENERAL PRESIDENT HUNT: No other

nominations were received for the office of the
First General Vice President.

The nominations for First General Vice
President are now closed. 
A nomination has been received for the office
of Second General Vice President of the
International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers, and
the Chair would like to recognize the delegate
at mike No. 4.

Office of Second 
General Vice President

DELEGATE JAMES JORGENSEN, Local
8, Milwaukee, WI: Thank you, Mr. Chairman.
My name is James Jorgensen, Book No.
705982, Business Manager, Financial
Secretary, Milwaukee, Wisconsin, and a proud
member of this International for 42 years. I’m
also proud that I served my early years in my
apprenticeship at Local 361, Brooklyn.

President Hunt, General Secretary
Fitzpatrick, General Treasurer Wise, delegates
of this 41st Convention, honored guests, it is
both an honor and a privilege to rise before you
today and place the name in nomination of
Gordon Struss for Second General Vice
President. 

Brother Struss began his apprenticeship in
1969 in the Twin Cities of Minneapolis-St. Paul,
Local 512. He became a journeyman in 1972
and went on to become BA, Local 512, in 1984.
He was elected Business Manager in 1995. 

In 1999, he was appointed General
Organizer of our great International. In 2001,
he sat on the podium of our 40th Convention as
our Seventh General Vice President. He is the
President of our North Central States District
Council and has served our District Council in
that capacity for the past seven years. 

Brother Struss is a leader with many fine
qualities and has brought the North Central
States District Council to new all-time heights
in both pride and market share. He has been
innovative and always, always, has the time to
listen to new ideas from his representatives and
acts on them accordingly.

On a personal note, Gordy has been a friend
of mine I’ve learned to respect, leaned on and
seek advice from. 

You see, brothers and sisters, a true friend
will tell you what you need to hear, not what
you want to hear. That is not only a fine trait for

a friend to have but a must in a leader of this
great International.

We grew up in different states but learned
about life on the same streets. He is my friend,
and I his. And today, I stand before you, my
peers, with tremendous pride and place his
name in nomination. 

Thank you. God bless this great
International. God bless America.

(Standing ovation)
GENERAL PRESIDENT HUNT: Again, as

a non-contested race, the seconds will be read
into the record.

There was no other nominations. The nomi-
nations for Second General Vice President will
be closed. 

…The following seconding speech was sub-
mitted for the record:

SECONDING SPEECH
FOR SECOND GENERAL VICE PRESIDENT

BY CHARLES E. WITT LOCAL 512
MINNEAPOLIS/ST. PAUL, MN
DULUTH, MN/SUPERIOR, WI

BISMARCK/MANDAN, ND

Mr. Chairman: My name is Charlie Witt, dele-
gate from Twin Cities Iron Workers Local
Union No. 512 of Minneapolis/St. Paul,
MN; Duluth, MN/Superior, WI; and
Bismarck/Mandan, ND, of which I am
Business Manager, Financial Secretary-
Treasurer.

President Hunt, International Officers,
assembled delegates and honored guests:

It is with great pride and the keenest pleas-
ure that I stand before you to second the nomi-
nation of my long-time friend, ally and brother,
Gordon T. Struss, to the office of Second
General Vice President of our great
International Association.

I have known and worked with Gordy
throughout most of my entire ironworking
career. He comes from a family of Ironworkers.
His father was an Ironworker. His uncle was an
Ironworker who was also a Business Agent for
our Local and who ended his career as the
Secretary of the Minnesota State AFL-CIO. His
brothers are Ironworkers, and his nephew is an
Ironworker.  Ironworking is truly in his blood.

Among the many traits that I admire and
value about Gordy are: His ability to see the big
picture; his willingness to try something new or
change something to make it better; and his
ability to practice the art of the possible.

Trying to catalogue his achievements in so
short a time would be like trying to cram an
encyclopedia into a comic book. But a few
accomplishments stand out.

Gordy was there at the outset and strongly
supported the formation of the Minnesota State
Building Trades Market Recovery Program,
which works with general contractors and is the
first of its kind in the nation.

Gordy was instrumental in starting our own
Local 512 Market Recovery Program, which
has been an unqualified success.

Gordy helped lead the way to form the
Minnesota Basic Union Crafts Workers’
Compensation Fund, one of the first of its kind
in the nation.

NOVEMBER 2006 39



He oversaw the start-up of our Local 512
Defined Contribution Pension Plan, and he took
the first steps to further build up our
Apprenticeship Program by starting plans for
our own Local 512 Training Center.

But Gordy was not afraid to tackle difficult
issues when the need arose.  In 1995, he initiat-
ed the first major restructuring of our Defined
Benefit Pension Plan benefits; and, believe me,
it was not easy or pleasant to take that first step
in bringing our Pension Fund closer to fiscal
health, especially back then.

Along with the leadership, characteristics
Jim Jorgenson mentioned earlier, the two qual-
ities that I most admire Gordy for are his will-
ingness to listen and his compassion (an over-
looked virtue sometimes, but one a genuinely
great leader must possess). He allows people to
express their opinions—even if they disagree
–and he is not afraid to change his mind,
although you may have to resort to a strenuous
debate. And time and time again, I saw him go
to bat for a sister or brother Ironworker. These
are the hallmarks of a true leader.

Virtually everyone in this room is the bene-
ficiary of small, incremental steps which were
fought for and won by our predecessors. So
speaking on behalf of myself and the members
of Iron Workers Local Union No. 512, we will
add our steps to yours. 
We are so very proud of you, and we and I
believe that this International Association could
do no better for the office of Second General
Vice President than Gordon T. Struss.
Thank you.

GENERAL PRESIDENT HUNT: Two
nominations have been received for the office
of Third General Vice President of the
International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers.

The Chair will now recognize delegate— do
we have somebody—delegate at mike No. 1.

Office of Third General Vice President

DELEGATE STEPHEN SWEENEY, Local
399, Camden, NJ: Mr. Chairman, General
Officers, my brothers and sisters, my name is
Steve Sweeney. I’m a Business Agent for Iron
Workers Local 399 in Camden, New Jersey, a
delegate from the Philadelphia District
Council, Book No. 981768. 

It is with great pleasure and respect that I’m
here today. I stand here shoulder to shoulder
with each and every one of you in support of
our great movement and especially the men and
women of our Locals that work hard every day
to make this country great. 

I’m here to offer my support and nominate
our Brother Ed McHugh for another term as
the esteemed position as Third General Vice
President of this great International
Association. Over the past five years in office,
he has accomplished positive results in and
throughout our District Council. Through Ed’s
leadership as part of the General Executive
Council, they’ve been moving the International
in the right direction. Let there be no doubt he
is part of General President Hunt’s team. 

Within the District Council, we have high
union density. This is due in large part to his

effort working with Locals, the District Council
and the General President. 
I’ve always been impressed with Ed’s ability to
organize the unorganized. Time and time, his
accomplishments, especially in this area, have
been beyond comparison.

Like many of us here, he has been an
Ironworker pretty much his whole life. Like
me, he’s a second-generation Ironworker. He’s
come up through the ranks for the past forty
some years, beginning as an apprentice in his
Local 489.  There’s little doubt that he’s never
forgot where he came from or why that’s so
important.

Ed is not someone to shirk away from a
fight. He takes challenges head on. He leads
from the front. His style of leadership empow-
ers people around him. 

He listens to Business Agents and Business
Managers with the individual Locals. Can you
imagine that? He believes listening to folks
within a Local is good leadership, good man-
agement and good common sense. He builds
consensus and is committed to local autonomy. 

He is not one to force things on organiza-
tions. Every Local is different and every Local
deserves to have their issues not only heard but
worked into a solution. Ed has done this time
and time again over the past five years. 

Ed’s commitment to political issues is
important to Iron Workers and the labor move-
ment in general, and that goes unquestioned. 

As many of you know, I’m a State Senator
in the State of New Jersey. Like a true brother
and leader, he has had my back more than once. 

Without Ed’s insight on such issues such as
prompt pay legislation, project labor agree-
ments we were the first in the nation — chang-
ing unemployment to eliminate waiting weeks,
minimum wage increase, worker’s comp
reform, we would not have been as successful
as we have been for these very basic issues for
working men and women.

My brothers and sisters, the decision for the
future of our International is rightfully in your
hands. This is my union, and my union is my
family. The best person to help continue to lead
our family is my friend and esteemed col-
league, Ed McHugh. 

On behalf of all the delegates of the
Philadelphia District Council and the District
Council of Northern New Jersey, I am very
proud to nominate him for the office of Third
General Vice President and ask you to vote
on his behalf. Thank you for your time and
consideration.

(Standing ovation)
GENERAL PRESIDENT HUNT: Is there a

second? 
Recognize the delegate at mike No. 1.
DELEGATE JOSEPH JOHN DOUGHER-

TY, Local 401, Philadelphia, PA: Mr. President,
my name is Joseph John Dougherty. I am the
Financial Secretary-Treasurer and Business
Manager of Iron Workers Local 401,
Philadelphia, Pennsylvania; and I rise to second
the nomination of a man who I have known for
the better part of my 40 years as a member of
this great Organization, a man who has not only
earned the respect of his brother Ironworkers in
our District Council area as an Ironworker and

craftsman at our trade but also as a bridgeman
in every sense of the word as we know it.

Ed is all about exactly what we are all about.
He is a man of pride in being a representative of
the union ironworking industry. He is all about
hard work and determination and providing for
the betterment of each and every member of
this Organization. He is all about actually tak-
ing the time and constantly worrying about the
future wellbeing of each and every member of
this great Brotherhood.

General President Hunt, members of the
General Executive Council, brother delegates
to the 41st International Convention, I stand to
second the nomination of Edward C. McHugh
to the reelection of Third General Vice
President of this great Brotherhood. Thank you.

(Standing ovation)
GENERAL PRESIDENT HUNT: The

Chair now recognizes the delegate at mike No.
1 for a response.

GENERAL VICE PRESIDENT McHUGH:
Brothers and sisters, my name is Ed McHugh,
Book No. 750243, Local Union 489, Scranton,
Pennsylvania.

Brothers and sisters, as I stand before you at
this, the 41st Convention of our great Union, I
look around this room and I see the leaders of
our Organization, all of you, leaders. 

And I am reminded of those character traits
it takes to be a leader in this, the most presti-
gious union of all the trades: Pride, determina-
tion, courage, strength, compassion. These are
just a few of the qualities I believe must be in
one’s nature to be a leader in our Union. 

But above all, I believe honesty is the decid-
ing factor in determining and defining a true
leader. I have lived my life according to that
belief; and throughout my career, whether it
was working in the gang, performing my
duties as a Business Manager or serving this
great Union as an International General Vice
President, my commitment to honesty and truth
has been unwavering. An organization such as
ours cannot sustain its greatness on half truths
and misinformation. Our members are the hard-
est working people in this industry, and they
deserve nothing but the best.

I am very optimistic about the future of our
Organization; and I am committed, as I always
have been, to continue to do anything and
everything in my power to ensure the prosperi-
ty of our Union. 

And so it is with great pride and gratitude
that I very respectfully accept the nomination to
remain the Third General Vice President of our
great International Union. Thank you.

(Standing ovation)
GENERAL PRESIDENT HUNT: The sec-

ond nomination for the Third General Vice
President is now in order.

The Chair recognizes the delegate at mike
No. 2.

DELEGATE MARK CALKINS, Local 24,
Denver, CO: Mr. Chairman, International
Officers, delegates and guests, my name is
Mark Calkins and I’m a Business Manager
from Local 24, Denver, Colorado, and delegate
to the 41st International Convention. 

It is an honor and privilege to rise and place
in nomination the name of an Ironworker from
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Local 24 for the office of Third General Vice
President.

Five years ago I stood before the 40th
Convention to nominate my brother as an offi-
cer of the International Association. When I
returned to my seat, after having left the mike,
I was astonished and infuriated to hear my
brother decline my nomination for his election
as an International Officer. 

At the adjournment of lunch, we proceeded
to the parking lot behind Bally’s, where I
attempted to speak to him about this with my
hands. As he got up off the ground, he looked
— he stood before me eye to eye and he stated
the following: He said, “The themes of this
Convention are about the virtues of honesty
and integrity and the representation of our
membership and the pride in our organization.
If we can’t trust Iron Workers to fulfill obligat-
ed commitments, who can we trust? Who can
we trust?”  

In time, we dusted ourselves off; and we
attended that afternoon session and we cast our
votes. 

Today, I’m standing before the 41st
Convention. I guess Doug and I didn’t realize
that it wasn’t understood that the most essential
of all virtues is courage, for without courage,
the other virtues are just words; and without
courage the other virtues are meaningless. 

As far as taking up your time today with
introductions of who we are or talking about
the issue again, which has been done repeated-
ly since the 36th Convention in 1981—there-
fore, Mr. Chairman, I respectfully rise before
you to place in nomination the name of Doug
Calkins for Third General Vice President of the
International Association. Thank you. 

(Applause)
GENERAL PRESIDENT HUNT: Is there a

second to the nomination?
Recognize the delegate at mike No. 1.
DELEGATE JEFFREY CHIDESTER,

Local 395, Hammond, IN: General President
Hunt, General Secretary Fitzpatrick, General
Treasurer Walt Wise, General Officers, fellow
delegates, my name is Jeff Chidester and I’m
the Financial Secretary-Treasurer for Iron
Workers Local 395 of Hammond, Indiana. My
Book No. is 927968.

The members of the District Council in
Chicago claim that I’m the second most frugal
officer in this Local—or in this International
next to Walt Wise. I don’t know whether that’s
good or bad.

(Laughter)
At this time I’d like to second the nomina-

tion to Doug Calkins. I’ve known Doug since
1996. He’s always been a man of his word. He’s
always been there for his brother Ironworkers
and his word has always been his bond. 

For that reason, I’d like to second the nomi-
nation to Doug Calkins for Third General Vice
President of this great International.

(Applause)
GENERAL PRESIDENT HUNT: The

Chair now recognizes the delegate at mike No.
3.

DELEGATE DOUG CALKINS, Local 24,
Denver, CO: Mr. President, delegates to the
41st International Convention, my name is

Doug Calkins and I am a delegate from Local
24, representing the State of Colorado and
Western Kansas. And we also have come back.

The history of the Iron Workers is one of
constant struggle against enslavement, impov-
erishment and repression, for democratic
rights, economic security and dignity. The con-
ditions that develop as we struggle have
changed through the years and the decades,
both externally and internally.

I took an oath to all organized Ironworkers
that is not superseded by any pledge of honor to
any region. I am a brother of the hall. I will
abide by the will of the majority and I will not
knowingly wrong a member of this Association
or see one wronged if it is in my power to pre-
vent the same.

A couple of years ago at the Iron Workers
International Apprenticeship Competition in
Benecia, California, Brother McHugh took
time to brief me on the “Money Follows the
Man” meetings and the results of the Segal
Study. He wore his heart on his sleeve and has
my respect for the honesty of his perspective
that he presented to me at that time and which
he has also presented to you in his mailings.

But the Iron Workers unionism once implied
opposition to every form of double standard.
Yet today we are asked to accept a double stan-
dard in the name of humanitarian concern as
prudent men and women. To provide reciproci-
ty of benefits to the employers’ people, the
company men, and not all organized
Ironworkers is not keeping the obligation. 

Our reluctance to make demands on each
other more than our reluctance to help those in
need is sapping the strength of our Organization
today. We have become too accommodating
and tolerant for our own good. In the name of
sympathetic understanding, calling it prudence,
we will tolerate second-rate habits of thought
and second-rate standards of personal conduct
that are not representative of the first-rate mem-
bership of our Organization.

During the past five years, the leadership,
trustees, and rank-and-file membership of
numerous, autonomous Local Unions have
made gut-wrenching apolitical decisions to
write their trust funds with regards to today’s
world of the organized Ironworker and the one
that’s coming tomorrow.

That being said and understood, if you can’t
get it done in five years doesn’t mean that it
can’t be done, only that it hasn’t been done. But
if we are to survive as a viable representative
organization of Ironworkers, it must be done.
As General President Hunt said yesterday, let
us be one.

Mr. President, I accept the nomination.
(Applause)
GENERAL PRESIDENT HUNT: No other

nominations have been received for Third
General Vice President. The nominations for
Third General Vice President are now closed.

A nomination has been received for the
office of Fourth General Vice President of the
International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers.

The Chair recognizes the delegate at mike
No. 2.

Office of Fourth General Vice President

DELEGATE JEFF STINSON, Local 22,
Indianapolis, IN: My name is Jeff Stinson,
Local 22, Indianapolis, Indiana. General
President Hunt, General Officers, brother dele-
gates and guests to this 41st International
Convention, it is an honor and a privilege to
come before this body to nominate a brother
Ironworker and a close personal friend as
Fourth General Vice President.

I’ve never talked to this many people before,
I’m kind of nervous. So excuse me a little bit. 

George Kratzer was reared in a family of
Ironworkers starting with his late father who
belonged to Local 290, Dayton, Ohio. George
also has four brothers that are members of
Local 290, including one that died on the job
and two that were disabled at the trade. 

In August of 1970, George was initiated into
Local 290’s apprenticeship program and
became a journeyman Ironworker in April of
1973. George was elected Business Manager in
June of 1984 and served as a conductor and
trustee for a number of years. George remained
in the position — in that position until July of
2000; and then with the death of — excuse me. 

George was elected Business Manager in
June of 1984, after serving as conductor and
trustee for a number of years. George remained
in that position until July of 2000, when with
the death of General Organizer “Cricket”
Burgess, he was appointed by past General
President Jake West as General Organizer and
served the District Council of Southern Ohio
and Vicinity, the second largest District Council
in this International Union. President Hunt was
quick to recognize his abilities on July 16,
2001, and appointed George as Ninth General
Vice President, and now stands for election to
the position of Fourth General Vice President.

I said it was an honor and a privilege to
nominate a friend to this office, but I’d like to
restate this, that it is an extreme honor and a
great privilege. I am pleased and proud to be
the nominator. Therefore, I proudly place in
nomination the name of George E. Kratzer for
Fourth General Vice President to this great
Union. He’s an outstanding addition to an out-
standing team. Thank you, Brother Chairman,
officers and delegates.

(Standing ovation)
…The following seconding speech was submit-
ted for the record:

SECONDING SPEECH
FOR FOURTH GENERAL 

VICE PRESIDENT
BY WILLIAM A. WOODWARD
LOCAL 290, DAYTON, OHIO

General President Hunt, General Officers,
delegates and distinguished guests to this
historical 41st Convention, my name is
William A. Woodward. I have known
Brother Kratzer ever since I first became a
member of Iron Workers Local 290 in
Dayton, Ohio.
I can assure you that he is a man of good,
strong character and progressive vision. I am
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proud to say that I am a third generation
Ironworker. Brother Kratzer has worked with
my grandfather, my father and myself in the
field. I have known him throughout my iron-
working career, and he is a man that many of us
are privileged to call a friend and brother
Ironworker.
I had big shoes to fill when I was elected
Business Manager of Local 290, and one of the
biggest compliments I have gotten from mem-
bers is that I handle things like George Kratzer
handles them.
Brother Kratzer will stand shoulder to shoulder
with us in any problems that may arise, and he
will face those challenges head on. For these
reasons and many more, it is an honor to second
the nomination of George Kratzer for Fourth
General Vice President.
Thank you, brothers and sisters.

GENERAL PRESIDENT HUNT: No other
nominations were received for the Fourth
General Vice President. The nominations for
Fourth General Vice President are now closed.

A nomination has been received for the
office of Fifth General Vice President of the
International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers. 

The Chair now would like to recognize the
delegate at mike No. 1.

Office of Fifth General Vice President

DELEGATE MELVIN BREWER, Local
704, Chattanooga, TN: General President Hunt,
General Officers, fellow delegates and guests to
the 41st International Convention. My name is
Melvin Brewer, Membership Number is
1002096. I’m an elected delegate and Business
Manager of Iron Workers Local 704 in
Chattanooga, Tennessee. 

It is a distinct honor and privilege to stand
before you and nominate my friend and previ-
ous Business Manager of my Local Union,
Richard “Dick” Ward, for the office of Fifth
General Vice President of this great
International Association.

As any of you who know Dick, he’s an
Ironworker’s Ironworker. He is a defender of
our rights as union Ironworkers and a dedicated
and compassionate individual who protects and
watches over our families. His leadership is
second to none, and he works tirelessly for our
members as well as our great International
Association.

I’m going to borrow a few comments
from Brother Jay Hurley from Boston,
Massachusetts, when he nominated Brother Joe
Quilty for the Fourth General Vice President at
our last Convention. He is a tireless worker and
a man who has never turned his back on anyone
he could help in any way. What a great reputa-
tion to have, a reputation that is earned and not
demanded.

Mr. Chairman, I’m honored to place the
name of Richard “Dick” Ward for the office of
Fifth General Vice President of this great
International Association. Thank you.

(Standing ovation)
…The following seconding speech was sub-

mitted for the record:

SECONDING SPEECH
FOR FIFTH GENERAL VICE PRESIDENT

BY STEVE KIRKLAND, 
BUSINESS MANAGER

LOCAL 384, KNOXVILLE, TENNESSEE

General President Hunt, General Officers and
fellow delegates and guests, my name is
Steve Kirkland, Business Manager and
elected delegate, Iron Workers Local Union
384, Knoxville, Tennessee.

I take great pride in having the opportunity
to second the nomination of Richard (Dick)
Ward for the office of Fifth General Vice
President.

I have personally known Dick Ward for
many years, and his hard work and dedication
to our Organization is legendary.

I concur with Brother Brewer’s comments in
his nomination of Dick Ward for Fifth General
Vice President, and I quote:

“He is a tireless worker, and a man who has
never turned his back on anyone who he could
help in any way. What a great reputation to
have.”

General President Hunt, I proudly second
the nomination of Richard (Dick) Ward for
Fifth General Vice President of our great
International Association. Thank you.

GENERAL PRESIDENT HUNT: No other
nominations were received for Fifth General
Vice President. The nominations for Fifth
General Vice President are now closed.

A nomination has been received for the
office of Sixth General Vice President of the
International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers.

The Chair would like to recognize the dele-
gate at mike No. 2.

Office of Sixth General Vice President

DELEGATE AARON MURPHY, Local
721, Toronto, Ontario, CN: Thank you, Mr.
Chairman. I am Aaron Murphy. I’m the
Business Manager, Financial Secretary-
Treasurer of Iron Workers Local 721, Toronto,
Ontario, Canada. Book number is 749166. 

General President Hunt, General Secretary
Fitzpatrick, General Treasurer Wise, General
Officers, fellow delegates, distinguished guests,
it’s an honor and, indeed, a privilege for me to
nominate my good friend, Fred Marr, for the
office of Sixth General Vice President. I’ve
known Fred for over 20 years. I’ve watched him
move through the ranks — journeyman
Ironworker, Business Agent, Business
Manager, General Organizer, General Vice
President and Director of Canadian Affairs. 

One thing remains constant with Fred. He’s
loyal, hard-working, dedicated to whatever
office he ever holds. He’s loyal to his Local
Union, to his District Council and, above all, to
this great International Association. 

Under Fred’s guidance, the Locals in the
Ontario Council have come together as never
before and focused on common goals. We have
worked together on organizing at unprecedent-
ed levels. We support and work with our fair
contractors rather than against them. We protect
our jurisdiction. We’ve asked and received the

necessary funding from the Locals of the
District Council to achieve those objectives.
Nothing runs without money.

Fred is never ashamed or embarrassed to ask
for increases when he had to, and he’s had
unanimous support at all times. 

We have, I think, one of the best Councils in
the International, and it’s largely due to Fred’s
contribution to it as President. 

Fred has always taken an open-minded
approach to maintenance project agreements,
although those agreements are unpopular in
most Locals, including mine. Fred is never
afraid to go out a limb. He’s never afraid to
come and address the membership even though
they’re hostile at times when these kind of
things happened. Those agreements have
proved their true value when work is tough,
work slows down. We depend on them for our
livelihood. They’ve been a godsend. We recog-
nize the importance of them, although we
sometimes don’t when he initially brings the
proposal forward. 

Fred’s a big, big promoter of apprentice and
training. Under Fred’s guidance, the bigger
Locals, including mine, have moved the training
programs out of community colleges and into
our own training centers. This is probably one
of the most positive moves we’ve ever made.
Enrollment, graduation are at all-time highs. 

Fred has taken organizing to a whole new
level in our Council. Five years ago I don’t
think we had any organizers. We had Business
Agents to do it. Today we have four full-time
organizers, greatest guys in the world. They
continue to increase our market share. Fred not
only encourages organizing, he lends financial
support as well. 

Fred’s a big supporter of political action and
the Iron Workers have played an important role
in bringing about changes to unfair legislation.
Fred supports not only politicians, hospitals,
school boards, youth sports programs—the Iron
Workers are well-known and well-respected in
their communities across Ontario. Fred contin-
ues to promote the Iron Workers at every oppor-
tunity, the contractors, owner/clients, govern-
ments of all levels. 

As General Vice President and Director of
Canadian Affairs, Fred will continue to pro-
mote the same ideas that have made Ontario
successful to the rest of Canada, and I have no
doubt about that. 

Fred is truly a great spokesman for this
International Association; and in keeping with
the theme of this 41st Convention, I feel that
Fred Marr will provide and be an important
span in a bridge to the future. Thank you.

(Standing ovation)
…The following seconding speech was submit-
ted for the record:

SECONDING SPEECH FOR
SIXTH GENERAL VICE PRESIDENT

BY DARRELL LaBOUCAN
OF LOCAL 720, EDMONTON, ALBERTA

Mr. Chairman, International Officers, delegates
and guests: I am Darrell LaBoucan from Local
720, Edmonton, Alberta. It is an honor and a
privilege to second the nomination of Fred
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Marr as Sixth General Vice President of our
International Association.

I have had the privilege of knowing Brother
Marr for many years. Fred has been a very vis-
ible figure and is respected by all owners and
contractors we partner within our industry. I am
sure that the delegates are united in their belief
that Fred is one of the most progressive and
dedicated officers when it comes to represent-
ing Ironworkers of this International. Brother
Marr’s experience and knowledge will help
keep our International a strong and viable union
for many years to come.

I can also vouch that Fred plays a good,
aggressive game of hockey and I am glad he is
on our team.

Therefore, Mr. Chairman, it is with great pleas-
ure that I second the nomination of Fred Marr for
Sixth General Vice President. Thank you.

GENERAL PRESIDENT HUNT: No other
nominations were received for Sixth General
Vice President. The nominations for Sixth
General Vice President are now closed. 

A nomination was received for the office of
Seventh General Vice President of the
International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers. The
Chair would like to recognize the delegate at
mike No. 1.

Office of Seventh General Vice President

DELEGATE ROBERT WALSH, Local 40,
New York, NY: Mr. Chairman, my name is Bob
Walsh and I’m the very proud Business
Manager of Iron Workers Local 40 in New York
City. It is a distinct honor to stand before this
grand family of Ironworkers representing this
great International Union at the 41st
International Convention. 

Mr. Chairman, I am here to nominate some-
one who comes from a family of ironworking
tradition that goes back before the foundation of
this remarkable Union, which we are all very
proud of. He’s the son of an Ironworker that lost
his life in this business in 1955. He is the broth-
er of two Ironworkers, father of two ironworking
sons—Christopher and Kevin—also the uncle of
four nephews, all out of Local 40 in New York,
of which we are all honored to be part of. 

Local 40 is exceedingly pleased with his
achievements as New York State Council
President and also his appointment as General
Organizer by General President Hunt in 2002.
In April of 2004, President Hunt took the
opportunity at Local 40’s 100th Anniversary,
with over 2200 guests, to appoint this
Ironworker to be Ninth General President of
this great International Union. It was the
highlight of the night for both Local 40 and
his family as well.

He has the distinct honor of being the first
President of the New York Statewide District
Council with approximately 10,000 members.
In his capacity as President of the entire state
Council, he has managed to harmonize and
strengthen our Council and the Iron Workers
presence in New York State politically as well. 

This is a man of honor, integrity, and char-
acter. He is driven by his own commitment and
the commitments of his General Officers and

his fellow Executive Council members to do
the best for this excellent International Union.

Mr. Chairman, I stand before this vast body
today to nominate my brother and brother
Ironworker, Edward J. Walsh, for the position
of Seventh General Vice President of this
extraordinary Union. 

Thank you, Mr. Chairman. And I’m very
proud of you, Eddie.

(Standing ovation)
…The following seconding speech was sub-

mitted for the record:

SECONDING SPEECH FOR
SEVENTH GENERAL 

VICE PRESIDENT
BY KEVIN O’ROURKE, 

LOCAL UNION 40,
NEW YORK, NEW YORK

Mr. Chairman, I rise to the floor of this great
Convention in front of my brother members to
second the nomination of Edward Walsh to the
office of Seventh General Vice President of the
International Association of Bridge, Structural,
Ornamental, and Reinforcing Iron Workers.

It is an honor and privilege to second this
nomination for a friend and colleague I have
worked with for the last 33 years. Edward
Walsh has worked within all facets of the indus-
try and has served as New York State District
Council President and this International in an
exemplary manner. He is a credit to our
Organization and I feel we need a person with
his leadership qualities to continue in the office
of Seventh General Vice President.

Thank you for your time, Mr. Chairman.
GENERAL PRESIDENT HUNT: No other

nominations were received for this office of
Seventh General Vice President. The nomina-
tions for Seventh General Vice President are
now closed.

A nomination has been received for the
office of Eighth General Vice President of the
International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers. The
Chair recognizes the delegate at mike No. 3.

Office of Eighth General Vice President

DELEGATE JIM BROWN, Local 7,
Boston, MA: Thank you, Mr. President. Mr.
Chairman, General Officers, fellow delegates,
ladies and gentlemen, brothers and sisters, my
name is Jim Brown, 901367. I proudly serve as
Business Manager of Local 7 in Boston,
Massachusetts. 

I rise before you today to nominate a man
who served our local, District Council and this
International his whole adult life. From the
moment he was first indentured as an appren-
tice in 1974, he has strived to learn and be nur-
tured by those he thought were the best in our
business. His vision was evident throughout his
career and his leadership qualities were honed
during this time. 

It is my belief he carried his love of family
he learned from his parents and extended fami-
ly and channeled it through to the love of his
Union. He has served in just about every capac-
ity in our Local Union in regard to office, and
has always settled for nothing but excellence. 

His duty of fair representation has never
wavered. When a member he particularly didn’t
like came to him with a problem, he told that
member what he thought of him first and then
told the member he would take on his fight
because it was the right thing to do. That says a
lot about his character and his solidarity. 

His rise to where he is today is no secret to
anyone who has ever met him. His work ethic is
second to none, and he always has the time to
discuss anything with his members and non-
members. When an editorial comes out in any
newspaper that puts organized labor in a bad
light, he is the first to respond to the article
fighting back and giving the true facts about
organized labor and working families. 

His leadership has been a great reward and
inspiration for our Local 7, the District Council
of New England and our International Union.
He has certainly raised the bar in all his endeav-
ors and will continue to do the same in his pres-
ent capacity. 

It is said that we are put here on this Earth to
work hard so the next generation will have it
better than the previous one. I truly believe he
has accomplished a great deal of that in very
short order. It is my hope that the delegates
assembled here today will support this man of
vision, fairness, and leadership. 

Mr. Chairman, it is my profound honor and
extreme privilege to nominate John J. Hurley to
serve as our Eight General Vice President of
our great International. Respectfully submitted,
James P. Brown.

(Standing ovation)
…The following seconding speech was sub-

mitted for the record:

SECONDING SPEECH FOR
EIGHTH GENERAL 
VICE PRESIDENT

BY MIKE RUGGIERI OF LOCAL 37,
PROVIDENCE, RHODE ISLAND

Mr. Chairman, fellow delegates and guests,
my name is Mike Ruggieri, and I am the current
Business Manager of Local 37 in Providence,
Rhode Island. I proudly rise to second the nom-
ination of Brother Jay Hurley as our Eighth
General Vice President, and I wish to concur
with the previous comments of Brother Jim
Brown regarding the character, content, and
accomplishments of this man.

I have had the honor of knowing Jay Hurley
for more than 15 years. During that time, Jay
and I have stood side by side on a number of
important initiatives that have benefited our
brother and sister union members. And, as a
result I have had the opportunity to observe
Jay’s impressive qualities – qualities that have
delivered results.

He is a person of absolute principle, he is
true to his convictions, and loyal to our mem-
bers. He leads with style and grace, is ever vig-
ilant in his duties, and totally unafraid to take
on the volatile and controversial issues that
need to be addressed, especially if he feels that
his actions can place our members in a more
advantageous position over the long run.

He clearly has the qualities of a true leader
that our Union needs so we can continue to
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build upon the growth we have experienced
since our last Convention; therefore, I respect-
fully submit that there is not a better person in
the room to move us in that direction.

For this, and countless other reasons, it
gives me great pride to be afforded the opportu-
nity of seconding the nomination of our next
Eighth General Vice President, Jay Hurley.

GENERAL PRESIDENT HUNT: No other
nominations were received for the office of
Eighth General Vice President. The nomina-
tions for Eighth General Vice President are now
closed.

A nomination has been received for the
office of Ninth General Vice President of the
International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers. The
Chair would now like to recognize the delegate
at mike No. 4. 

Office of Ninth General Vice President

DELEGATE DAN HELLEVIG, Local 377,
San Francisco, CA: Thank you, and good
morning, President Hunt, General Officers, del-
egates and guests. My name is Dan Hellevig. I
am the Business Manager and delegate from
Local 377 in San Francisco and a proud sec-
ond-generation Ironworker. 

It’s an honor and a privilege for me to stand
before you today at this 41st Convention to
nominate an outstanding individual for the
office of Ninth General Vice President of this
great International Association of ours. Joe
Standley, my friend and brother Ironworker, is
that individual. He comes well prepared to fill
the shoes in this position that he currently occu-
pies having been a leader in our Union for over
25 years. For those of you that aren’t as famil-
iar with Joe as I am, please give me a minute, if
you will, just to talk about Joe’s background
and some of his accomplishments.

Joe started his career as an apprentice in
Local 75, Phoenix, Arizona, and became a jour-
neyman in 1973. It wasn’t long before Joe decid-
ed to get involved in his Local Union, and he was
elected to the Executive Board. Shortly there-
after, he was appointed as a Business Agent and
subsequently elected to that same position in
1980. Recognizing his managerial skills and
leadership ability, the members of Local 75
elected Joe as their Business Manager in 1985, a
position that he held very capably for 17 years. 

Some of you may recall in the mid ‘80s
Phoenix was racked by a prolonged recession
and Local 75 was financially devastated.
During that time Joe worked diligently to main-
tain his market share and to keep his signatory
contractor group together and to provide work
opportunities for his members. Brothers and
sisters, I don’t need to tell you how difficult that
can be and the challenges you face in a right-to-
work state governed by politicians who view
unions less than favorably. 

Joe’s also served for many years as the
President of the Phoenix Building Trades
where he successfully led negotiations for a
project labor agreement at the Springerville
Generating Station in Arizona. As a trustee, Joe
was successful in merging Local 75’s appren-
ticeship with the California District Council

program, as well as negotiating an annuity ben-
efit for his members. He was also instrumental
in forming the Arizona Labor Management
Cooperative Trust. 

In 2002, President Hunt also recognized
Joe’s leadership ability and appointed him as a
General Organizer. Joe currently serves as
President of the California and Vicinity District
Council of Iron Workers where he is actively
engaged in programs to both expand our market
share and organize unrepresented workers. 

I personally have known and worked with
Joe both on our trust funds and our District
Council for over 16 years. I know him to be a
thoughtful leader, a person that leads by exam-
ple, and an individual who understands the
value of consensus building to move progres-
sive ideas forward with the full participation of
all parties. If honesty, integrity, work ethic and
experience are the kind of qualities we look for
in our leaders, then I submit you need look no
further than Joe Standley. 

So with that, I take great pleasure in nominat-
ing my friend, Joe Standley, as Ninth General
Vice President of this great International
Association of Bridge, Structural, Ornamental
and Reinforcing Iron Workers. Thank you.

(Standing ovation)
…The following seconding speech was submit-
ted for the record:

SECONDING SPEECH 
FOR NINTH GENERAL 

VICE PRESIDENT 
BY MARTIN “BUZZ” MURPHY, 
LOCAL 75, PHOENIX, ARIZONA

General President Hunt, General Secretary
Fitzpatrick, General Treasurer Wise and fellow
delegates, I would like to start out by saying
that it is an extreme honor to stand here before
the finest group of men and women that I have
ever had the opportunity to work with. 

My name is Martin “Buzz” Murphy and I
am a delegate from Local Union 75 of Phoenix,
Arizona, where I serve as Business Manager
and Financial Secretary-Treasurer.

It is with a feeling of great pride that I have
been given the opportunity and honor to second
the nomination of my good friend Joe Standley
to the office of Ninth General Vice President of
the greatest organization in the world, the
International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers. I
am proud to say that I have been a member of
Local Union No. 75 for 27 years and for most
of those years I have had the pleasure of know-
ing Brother Standley. I first met Brother
Standley at the Palo Verde Nuclear Generating
Station in 1979; we were just walking off of the
job due to a dispute when certain ironworkers
decided that they were more important and
stayed on the job. Brother Standley took it upon
himself to return to the job site and “Gently
Persuaded” these ironworkers that it would
indeed be in their best interest to leave! Of
course they immediately had a change of heart
and left. As a Vietnam Combat Veteran I real-
ized at that moment that Brother Standley was
a natural Leader!

Joe was elected to Local 75’s Executive

Board in 1979 where he served in that capacity
until 1980 when he was appointed as Business
Agent. Brother Standley was elected as
Business Agent in 1982; he served with distinc-
tion as Business Agent for the next three years.

In 1985 during troubled times Joe ran for
Business Manager and Financial Secretary/
Treasurer, against all odds he won the election
and served Local 75 in that capacity for the next
17 years. Joe was instrumental in steering the
Local through some very turbulent years where
his vision and guidance not only helped the
Local survive but also prosper!

Brother Standley also served on the
California Field Ironworkers Trust Fund since
1985 where he served in the capacity of
Secretary Treasurer of the District Council of
the California and Vicinity. In April 2001,
Brother Standley was elected as Vice President
of the District Council of the California and
Vicinity, and again served with distinction. On
February 1, 2002, Joe had the great privilege of
being appointed as an International General
Organizer by General President Hunt. I had the
honor of serving as President of Local 75 for
nine years where I witnessed firsthand the tire-
less effort and dedication put forth by Brother
Standley. Joe served in that capacity until he
was appointed as President of the District
Council of Ironworkers of the State of
California and Vicinity on February 1, 2006.
Since then as you all know, on March 13, 2006
Brother Joe Standley received the grand privi-
lege and honor of being appointed by
“President Joseph Hunt”  as the “Ninth
International Vice President” of the
International Association of Ironworkers.

It is for these reasons that I have come to
respect Joe Standley for his fairness, equality,
toughness, and visionary Leadership and most
of all “A Man I Can Truly Call A Friend,”  not
only to myself but a true friend to the entire
labor movement in this, the greatest organiza-
tion in the world.

Mr. Chairman, it is with great pride and
honor that I stand before you today to second the
nomination of Brother Joe Standley as the Ninth
International General Vice President. I encour-
age all the delegates to wholeheartedly support
Joe Standley as he strives to the betterment of all
our fellow Ironworkers and their families. I’d
like to encourage each one of us to continue
working together in unison, striving, reaching
beyond, and achieving the best with pride for all
affiliated with the greatest organization in the
world!

Fraternally yours, Martin “Buzz” Murphy.
GENERAL PRESIDENT HUNT: No other

nominations were received for the office of
Ninth General Vice President. The nominations
for Ninth General Vice President are closed.

This is all the nominations we have for this
for morning. The Chair will now recognize the
delegate at mike No. 3, David Beard of Local
Union No. 392. 

Mike No. 3. David.
DELEGATE DAVID BEARD, Local 392,

East St. Louis, IL: Mr. President, my name is
David Beard and I proudly represent Local 392,
East St. Louis, as Business Manager, Financial
Secretary and delegate to this Convention. It
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gives me great pleasure to see such competent,
passionate and hard-working men nominated to
lead this great association, men that are not
afraid to make the tough decisions needed to
strengthen and grow this organization, men that
lead with pride and integrity, men that give us
the leadership that our members deserve. 

With great pride, I move that the General
Secretary cast a single ballot for all uncontest-
ed candidates.

GENERAL PRESIDENT HUNT: Is there a
second to that motion? 

Delegate at mike No. 3.
DELEGATE PETER REILLY, Local 15,

Hartford, CT: Mr. President, my name is Peter
Reilly. I’m the Business Manager for Iron
Workers Local 15, Hartford, Connecticut. I sec-
ond that. Like my brother, I share in his feelings
that people that have been nominated as
International Officers that sit up there are going
to lead us into the future with strength and dig-
nity. Thank you, Mr. President.

(Applause)
GENERAL PRESIDENT HUNT: Thank

you. Convention Standing Rule No. 17 pro-
vides that at the conclusion of all the speeches
in support of the nominees upon motion made
and seconded and approved, the General
Secretary may be directed to cast a single bal-
lot for all uncontested candidates. It has been
moved and seconded that the General Secretary
cast a single ballot for all uncontested candi-
dates. Those in favor of this motion signify by
saying aye.

Opposed?
Motion carried. The motion is adopted, and

the General Secretary shall cast a single ballot
for all uncontested candidates.

(Applause)
I recognize Mike Fitzpatrick to cast the one

single ballot.
GENERAL SECRETARY FITZPATRICK:

Thank you, President Hunt. I will cast the one
ballot for all uncontested offices. I thank you.

GENERAL PRESIDENT HUNT: A white
ballot has been cast.

Thank you. The fellow officers have been
elected and reelected: Ninth General Vice
President Joe Standley, Eighth General Vice
President Jay Hurley, Seventh General Vice
President Ed Walsh, Sixth General Vice
President Fred Marr, Fifth General Vice
President Richard Ward, Fourth General Vice
President George Kratzer, Second General Vice
President Gordy Struss, First General Vice
President Robert Spiller, General Treasurer
Walter Wise, General Secretary Mike
Fitzpatrick, and lastly you have elected me as
your General President. I want to thank you for
all your confidence.

(Standing ovation)
We will have the official swearing-in cere-

mony and some remarks after the election of
the contested race this afternoon.

Mike Fitz has a few announcements. But
before he comes up, I want to recognize at first,
our Convention – I lost my place here; back up.
I want to recognize at first our Convention —
our husbands and wives and delegates, Richard
and Jessica – oh, the first time. I can probably
just say this better than look at this. 

The first time in the history of the Iron
Workers we have got a husband-and-wife dele-
gation. Richard and Jessica Dee. If they would
like to stand up – give a bow – they’re from
Local Union 135, Galveston, Texas. 

(Standing ovation)
Our first — quite an honor, first husband-

and-wife delegation.
I’d also like to call General Treasurer Walter

Wise up to the podium to make a few
announcements. Walt.

GENERAL TREASURER WISE: Good
afternoon, brothers and sisters. Unfortunately,
for the first time to address you, I have to take
care of a little business here. But yesterday your
District Council Presidents distributed the
Delegate Expense Statements. Those need to be
signed and returned to the District Council
President. I ask the District Council Presidents
to bring those by the General Treasurer office
by tomorrow morning.

If we do not receive your signed Delegate
Expense Statement, then we cannot process the
payroll for you. So I know all the good dele-
gates will make sure that those things get into
our office. 

We appreciate it, and I’d like to thank you
and everything for the honor that you have
bestowed on me today. Thank you.

(Applause)
GENERAL PRESIDENT HUNT: Secretary

Fitzpatrick has a few announcements.
Mike.

ANNOUNCEMENTS

GENERAL SECRETARY FITZPATRICK:
Thank you, President Hunt. I got really fright-
ened when he said will our husbands please
stand. I didn’t know where I was, you know.

(Laughter)
Since there will be a vote on the contested

race after lunch, arrangements have been made
for monitors in the ballroom for those who wish
to watch the election process.

Also, a reminder that all political buttons,
pins, shirts, hats will not be allowed in the
Convention hall this afternoon during the vote.
There will be no politicking during the vote. If
you have to change, go to your room and
change, because you will be told to leave if you
have any type of campaign literature, buttons,
hats or T-shirts.

The next one. Tonight is Canadian
Hospitality Night. All welcome. 

(Applause and cheers)
Bring the ticket in your delegate’s bag for

drinks and a T-shirt. 7:30 p.m. down the hall-
way past the exhibit hall. If you need any drag
money, see Aaron Murphy.

(Laughter)
An announcement that the Constitution

Committee will meet during the lunch break in
the Jefferson Room.

Thank you. I appreciate everything you’ve
done.

(Applause)
GENERAL PRESIDENT HUNT: I just

want to remind all the nominators and secon-
ders that they should submit their speeches to
the General Secretary’s office so that they can

certainly be put into the record.
Before we go, we’ve got a few more greet-

ings from some of our friends in Congress. So
if we could dim the lights and roll those greet-
ings, please.

...Congressman John Dingell addressed the
delegation via video as follows:

HONORABLE JOHN DINGELL
U.S. House of Representatives

(D) Michigan

My friends, I’m sorry that I can’t be there
with you, but I certainly want to applaud my
friends in the Iron Workers, their officers and
members, for what they do for the American
people and for what they do for their own mem-
bership and how they’ve worked to make qual-
ity of life and the things that Americans need
desperately better. We owe a great debt to labor.

As a son of a man who was fired for trade
unionism and sent west to die of tuberculosis
the same day at Union Printers Home, I can
attest to the difference that organized labor
makes in terms of the quality of life for all
Americans.

We owe a great debt to labor for what they
did with regard to minimum wage and fair labor
standards; for what they’ve done for federal aid
to education; for what they did on Social
Security and Medicare; and for what they do to
protect the environment and jobs for
Americans; and to see to it that this government
maintains its duty to them and to all Americans
by protecting American jobs and American
industry and the future of this country; and the
things which have made it possible for
Americans to know that they would live a
decent life and that there would be a safety net
and job security and security in their old age.
These are some of the accomplishments of the
American trade union movement. 

And so as you go about your business, I
hope that you will know that Americans owe
you a great debt and that Americans are grate-
ful to the American labor movement for the
leadership that they’ve given to our country in
making things better for ordinary Americans
and in protecting the values that we all hold
dear.

(Applause)
...Congresswoman Jo Ann Emerson

addressed the delegation via video as follows:

HONORABLE JO ANN EMERSON
U.S. House of Representatives

(R) Missouri

Hi. I’m Jo Ann Emerson, and I represent
Missouri’s Eighth Congressional District in the
Congress. 

I want to thank you all so very much for let-
ting me say hello to you and to congratulate all
of the delegates who were elected to be part of
the Convention. 

I also want to thank President Hunt and
Chuck Decker, Jim Hathman and Richard
Pengress for the great work that they’ve done
in working with me and with our Republican
Labor Caucus in making sure that we do bi-
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partisan things together, things to make sure
that we preserve Davis-Bacon, that we fight
against a national right-to-work law, that we
work hard to overturn the Administration’s
overtime rules and that we work to increase the
minimum wage. 

But more importantly, I really have to brag
on you all and thank you so much for the mag-
nificent job you did, once again, on the Bill
Emerson Bridge in the Mississippi River in
Cape Girardeau, Missouri. I still have people
two years later telling me how absolutely mag-
nificent it is; and how they just come up to
Cape Girardeau to see this bridge. You all did it
under budget, under schedule — after we fired
that first contractor anyway — and it is a mag-
nificent sight to behold. 

I also want to thank you for the great work
that you’ve done on our new federal courthouse
in Cape Girardeau and for the soon-to-be-fin-
ished — well, maybe not-so-soon-to-be-fin-
ished — but the work that you all are doing on
the River Campus part of Southeast Missouri
University, which has gone at least to date 100-
percent union. It’s going to be a wonderful,
wonderful addition to the university and to our
city of Cape Girardeau; and it really wouldn’t
be possible without the work that you all do. 

So I just want to thank you for reaching out
and working with Republicans like me, and I
certainly hope that we can have lots of opportu-
nities in the future to work together to make
sure we can preserve that American Dream of a
good-paying job, with health benefits, with
pension for years to come. 

Thank you, and congratulations again to all
of you delegates.

(Applause)
...Congressman Ed Pastor addressed the

delegation via video as follows:

HONORABLE ED PASTOR
U.S. House of Representatives

(R) Arizona

I would like to welcome the Iron Workers to
your capital, Washington, D.C. I know you’re
going to have a great Convention. 

I want to welcome especially the District
Council President, Bill Tweet, and my friends
from Local 75 I know are here. I’ll just tell
them don’t party too much. 

Terry Wright I know is very important to us
in Arizona, and I know he’s very important to
the Iron Workers. 

First of all, I want to welcome you to D.C.;
but secondly, I want to thank you for all the
support you have given me. In the past, we’ve
been working together to better things, not only
in Arizona, for the working people, but also in
Washington. 

So I wish you have a great conference, best
of luck and best wishes.

(Applause)
GENERAL PRESIDENT HUNT: Those are

nice words of support from our friends in
Congress. 

Just the note from Jo Ann, we do have some
good Republicans up there that vote with us on
a lot of key issues.

Before we leave today, I want to just one

more time—for a period of time this afternoon,
we’re going to be in Executive Session. That
means when we’re in Executive Session and we
lock down, you won’t be able to go in and out.
When we’re in and we lock down, you’re going
to be here.

Now I would like to—I’m going to have to
close this session on a note of sadness. I would
like everybody to rise, please. 

We lost a member of our Executive Board in
Local Union 384. Don Walker passed away on
Monday of this week. 

We’ll close this morning’s session. We’ll be
back here at 1:30 for the election. 

On a note of sadness, a moment of silence,
please, for Brother Don Walker.

...A moment of silence was observed by the
Convention.

GENERAL PRESIDENT HUNT: Morning
session is adjourned. We’ll be back here at
1:30 promptly. We’ve got the election going
this afternoon, fellows. We want to start
promptly at 1:30.

(At 11:50 a.m., the Convention was
recessed, to reconvene at 1:30 p.m.) 

SECOND DAY
Tuesday, August 15, 2006

Afternoon Session

The Convention was called to order at 1:30
p.m., General President Hunt presiding.

GENERAL PRESIDENT HUNT: If the del-
egates would come in and take your seats. In
accordance with the rules adopted — come on,
brothers, let’s get our seats. We have a lot of
business to transact this afternoon.

In accordance with the rules adopted by this
Convention, the election of officers of the
International Association will be conducted as a
special order of business. During the special
order of business, no other business will be
transacted or considered or acted upon. 

EXECUTIVE SESSION

GENERAL PRESIDENT HUNT: In order
to assure a safe and proper vote, I will declare
this election to be in Executive Session, and we
will stay in Executive Session throughout the
entire vote. I’m instructing the sergeants-at-
arms to clear the Convention hall of all guests
and all persons who are not accredited dele-
gates or not otherwise authorized to be here.

We are going into Executive Session.
However, when the votes are being counted, we
will go out of Executive Session for a special
guest that’s going to be with us this afternoon.

So would the hall be cleared. Sergeants-at-
arms clear the hall. We’re going to get rolling
this afternoon. I’ll give you a few minutes.

When the sergeants-at-arms have cleared
the hall, I want you to approach the dais and let
me know that the hall is secured and cleared.

If any of the delegates that are in here from
the Locals who are under supervision, you are
without voice and without vote and you’ll need
to clear the hall right now.

Our Election Judges are Eric Dean out of
Local 63, Chicago, Illinois; John Malcolm, out

of Local 480, Elizabeth, New Jersey; and
Michael McDonald out of Local 27, Salt Lake
City, Utah.

Our officer for the election, to run this
election, is Charles Richard Barnes, who is
President of C. Richard Barnes & Associates,
LLC. It’s a company that provides dispute
resolution services, systems design, work-
force training and development and leader-
ship coaching to a cross section of American
industry, labor, private, public and service
organizations. 

Please welcome Richard C. Barnes. Richard
is going to come up. He’s going to go over the
procedures for the election.

Richard, you want to come up, please.
(Applause)
ELECTION OFFICER BARNES: Thank

you very much, President Hunt. Thank you so
much for the opportunity to be with you today.
It is indeed a pleasure to be with such a proud
and important Union in this great nation.

I want to go over with you very briefly just
ten issues concerning the election this after-
noon. There are ten polling stations. As you
view the stage, the odd numbers, 1, 3, 5, 7 and
9, are to your left. The even numbers, 2, 4, 6, 8
and 10, are to your right.

Each of you will be assigned a polling sta-
tion by the General Secretary in just a few min-
utes. As you are assigned and he releases you,
you will go to your designated polling station
where you will sign your name on the voting
list and be assigned a ballot. The ballot will be
handed to you by one of the gentlemen you see
sitting at the ten tables up front. In order to be
entitled to vote, the delegate must sign at the
place indicated by the person at the polling sta-
tion.

After you have gotten your ballot, if you’ll
go to the Mezzanine Level on each side, you’ll
see five voting booths. You’ll mark your ballot
and deposit it into the ballot box and come
down the steps and return to your table or
return to your seats.

In accordance with your Constitution, three
Judges of Election have been appointed and
President Hunt just announced who those indi-
viduals were. Thirty-three people have been
appointed to take the names of each delegate in
the voting process and a number of sergeants-
at-arms have been appointed to maintain order
and decorum during the voting period. 

There will be no campaigning in the hall, no
wearing of signs, no wearing of shirts, no wear-
ing of buttons. You must remove those before
coming up to get your ballot.

Number 9. Please be courteous and maintain
order. We’re going to try to move through this
as rapidly as possible to try to get 820 of you
voted this afternoon. 

If an individual’s qualification to vote is
challenged, that person will meet with the
Judges of Election; and if permitted to vote, we
will place that ballot in a sealed envelope and
hold it until it’s determined whether it will
affect the outcome of the election. 

Executive Assistant to the General
Secretary, Mike Coyne, has been appointed
as the General President’s designee for this
election and for the purpose of resolving any

46 THE IRONWORKER



disputes that may arise during the process of
voting.

While the votes are being tallied, again,
President Hunt just announced that you will be
going back into Regular Session for a very spe-
cial guest speaker. 
At this time, I will turn the gavel over to General
Secretary Mike Fitzpatrick who will begin to
make the assignments of your polling areas. 

Again, thank you very much, and it’s a
pleasure for me and my staff to be with you.

(Applause)
GENERAL SECRETARY FITZPATRICK:

Gentlemen, it’s going to be a long and tedious
task today, so I would like you to be patient.
What we’re going to do is start posting the
name of every delegate that is eligible to vote
on the screen. I’m not going to murder your
name. So when that’s put up, you will be called.
You see it on the screen, that’s when you
approach to your polling station. I will be get-
ting help periodically through this. Then we
will assign you after that to a voting station as
posted on the screen. 

Now we’re going to have to do something
different because — I know that the majority
have never broken a rule, but we’re going to
break one today, because there’s been a death
that’s very close to some of the men out of
Local 580, and they’re going to be driving up to
New Jersey to attend the wake. So what I’m
going to do is take Local 580 out of order so
that those four gentlemen can get in their car,
drive to New Jersey and get back here for
tomorrow’s session.

So the first Local up on the polling station
— I’ll give the polling station people time —
will be Local Union 580 to Polling Station No.
8. I will call these names but I won’t be calling
every name today. Robert Benesh, Peter
Creegan, William Ferraro, Dennis Lusardi,
Robert Maguire, James Mahoney, Dennis
Milton, Thomas Milton and Michael Wenzel.
Then we’ll go back to the regular order after we
allow these fellas to get to a member’s wake. 
You have to show your delegate badge, gentle-
men, okay?

We’re at the gate and ready to go, right, Joe? 
Gentlemen, we will be at the gate and ready

to go. 
...General Secretary Fitzpatrick and assis-

tants called the roll for the delegates to vote at
the appropriate polling station.

ROLL CALL OF DELEGATES
Voting List

Local Union No. 580
New York, New York
Polling Station No. 8

Last Name First Name

1. BENESH ROBERT
2. CREEGAN PETER
3. FERRARO WILLIAM
4. LUSARDI DENNIS
5. MAGUIRE ROBERT
6. MAHONEY JAMES
7. MILTON DENNIS
8. MILTON THOMAS
9. WENZEL MICHAEL

Local Union No. 1
Chicago, Illinois

Polling Station No. 2
Last Name First Name

1.  ALIVOJVODIC GEORGE
2.  AUSTIN MATT
3.  BOSKOVICH ROBERT
4.  CALIENDO DANNY
5.  CROWLEY JAMES
6.  DAVIS KENNY
7.  GARDINER JAMES 
8.  GARDINER JOHN
9.  HENEGHAN MARTIN

10. SATALIC CRAIG

Local Union No. 3
Pittsburgh, Pennsylvania

Polling Station No. 1
Last Name First Name

1.  BUSH ROBERT
2.  CHRISTY GREGORY
3.  GREER DAVID
4.  KEARNEY PATRICK
5.  MALLEY SCOTT
6.  MARSHALL, JR. THOMAS
7.  MELCHER THOMAS
8.  PASTORIUS RICHARD
9.  THOMAS MARK

10. WHITE MICHAEL

Local Union No. 5
Washington, D.C.

Polling Station No. 4
Last Name First Name

1.  COLES MARK
2.  FRANKLIN RAY
3.  HOBSON JAMES
4.  MORSTEIN JEFF
5.  RAYNER JOHN
6.  WARD WALDO

Local Union No. 6
Buffalo, New York

Polling Station No. 6
Last Name First Name

1. BOHEN WILLIAM
2. HALLIGAN THOMAS
3. HART BRIAN
4. WILLIS, III JAMES
5. WILLIS, JR. JAMES

Local Union No. 7
Boston, Massachusetts
Polling Station No. 3

Last Name First Name

1.  BROWN JAMES
2.  CONLEY NEIL
3.  DURANT MICHAEL
4.  EVERS BERNARD
5.  GRASSETTI FIORE
6.  HURLEY WILLIAM
7.  LYNCH PAUL
8.  MCDERMOTT PATRICK
9.  MCKINNON KEVIN

10. WILLIAMS STEPHEN
11. WRIGHT CHARLES
12. WRIGHT EDWIN

Local Union No. 8
Milwaukee, Wisconsin
Polling Station No. 5

Last Name First Name

1.  COATES DAVID
2.  CYGANEK BRAD
3.  FALKNER CHARLES
4.  GRAWIEN YANCY
5.  JORGENSEN JAMES
6.  KIMMEL STEVE
7.  ROBERTSON PERCY
8.  TOSLEK GIL

Local Union No. 9
Niagara Falls, New York

Polling Station No. 6
Last Name First Name

1.  LEO LOUIS
2.  PRYCE THOMAS

Local Union No. 10
Kansas City, Missouri
Polling Station No. 7

Last Name First Name

1.  BRIGHT MICHAEL
2.  BRINK MICHAEL
3.  CHRISTOPHERSON RICHARD
4.  JEFFRIES MICHAEL
5.  JONES ROBERT
6.  KAMPHEFNER CRAIG
7.  SCOTT LARRY
8.  SHAFER RICHARD

Local Union No. 11
Newark, New Jersey
Polling Station No. 8

Last Name First Name

1. KENNY MIKE
2. LESLIE MIKE
3. MCGRATH ED
4. MULLEN WILLIAM
5. RUANE MIKE

Local Union No. 12
Albany, New York

Polling Station No. 10
Last Name First Name

1. CLAPPER RONALD
2. COSSACK PETER
3. EGGLESTON, III WILLIAM
4. KILEY JAMES
5. SIMMONS GARRY

Local Union No. 14
Spokane, Washington
Polling Station No. 4

Last Name First Name

1. GALES GREG
2. KEIZER MICHAEL
3. MORTON RICK
4. PATTERSON DONALD
5. TANNER RAYMOND
6. WISE DOUG

Local Union No. 15
Hartford, Connecticut
Polling Station No. 9

Last Name First Name

1. BLACKBURN PATRICK
2. COYNE MICHAEL
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3. MCGLOIN JOSEPH
4. MUNROE RICHARD
5. REILLY PETER
6. TONER JOSEPH

Local Union No. 16
Baltimore, Maryland
Polling Station No. 2

Last Name First Name

1. CEFALU JOHN
2. COLEMAN JOHN
3. ENGEL, JR. BERNARD
4. GLENN DONALD
5. GREEN DAVID
6. PICCIONE FRANCISCO
7. SCHMIDT JOSEPH
8. WOLFF EDWARD

Local Union No. 17
Cleveland, Ohio

Polling Station No. 5
Last Name First Name

1. FURLONG KEVIN
2. HENSLEY BRUCE
3. JORDON RICHARD
4. LUSHER TODD
5. MCCARTHY TIMOTHY
6. MEADEN WILLIAM
7. MUNNINGS SCOTT
8. RIEHL BRUCE
9. TRIGALET TERRY

Local Union No. 21
Omaha, Nebraska

Polling Station No. 1
Last Name First Name

1. BAKER MICHAEL
2. DEWITT, JR. LEO
3. FLECK JOHNNIE
4. FULLER WILLIAM
5. OATES RONALD
6. PILANT TIMOTHY

Local Union No. 22
Indianapolis, Indiana
Polling Station No. 6

Last Name First Name

1. DECASTRO ROLAND
2. HINKLE ELLIS
3. MAUSER THOMAS
4. STINSON JEFF
5. STINSON LARRY
6. THOMPSON EARNEST

Local Union No. 24
Denver, Colorado

Polling Station No. 3
Last Name First Name

1. BRYANT RICK
2. CALKINS DOUG
3. CALKINS MARK
4. GARCIA LEO
5. HALL NEAL
6. ROBY MARK
7. TRUJILLO JOSEPH

Local Union No. 25
Detroit, Michigan

Polling Station No. 8
Last Name First Name

1.  ABBOTT ED
2.  AGUIRRE, II DENNIS

3.  BORCH BILL
4.  BOSAK NICK
5.   BUCK PAT
6.  GULICK STEVEN
7.  HAMRIC JIM
8.  HICKS GREG
9.  HORVATH, II JIM

10. KAPCIA KRIS
11. O’DONNELL JACK
12. SENNETT BILL
13. WALKER ZANE
14. WASHBURN DOUG
15. YOUNG GEORGE

Local Union No. 27
Salt Lake City, Utah
Polling Station No. 7

Last Name First Name

1. ARCHULETA RICHARD
2. MCDONALD MICHAEL
3. NORTH ROBERT
4. THOMAS DOUGLAS
5. WALKER DAN
6. WALTON DENNIS

Local Union No. 28
Richmond, Virginia

Polling Station No. 10

Last Name First Name

1. COOPER COY
2. PATTERSON LARRY

Local Union No. 29
Portland, Oregon

Polling Station No. 4
Last Name First Name

1. CLERIHEW ROBERT
2. CROCKER KEVIN
3. FIELDS JOE
4. JENSEN KEVIN
5. MAYGRA JAMIE
6. PAULEY JIM
7. RYAN NEAL

Local Union No. 33
Rochester, New York
Polling Station No. 2

Last Name First Name

1. ALTONBERG MICHAEL
2. DOWNEY MICHAEL
3. SIRIANNI PAUL
4. SWANSON GARY

Local Union No. 36
Easton, Pennsylvania
Polling Station No. 10

Last Name First Name

1. COLUCCI JOSEPH
2. KILPATRICK, JR. ROBERT

Local Union No. 37
Providence, Rhode Island

Polling Station No. 9

Last Name First Name

1. CAREY DENNIS
2. CHATTMAN DANIEL
3. COULOMBE ROY
4. RUGGIERI MICHAEL A.
5. RUGGIERI MICHAEL J.

Local Union No. 40
New York, New York
Polling Station No. 6

Last Name First Name

1. BARNETT LARRY
2. BRADY, II BRYAN
3. DAWSON STEPHEN
4. DOYLE DANIEL
5. DUFFICY JIM
6. O’ROURKE KEVIN
7. WALSH KEVIN
8. WALSH ROBERT

Local Union No. 44
Cincinnati, Ohio

Polling Station No. 2

Last Name First Name

1. BAKER, JR. ARTHUR
2. CLARKE DARRYL
3. COTTON JOHN
4. MULLINS, JR. ALBERT
5. OBERDING LAWRENCE
6. TREMPER, JR. CHARLES

Local Union No. 45
Jersey City, New Jersey

Polling Station No. 4

Last Name First Name

1. CULLEN FRANK
2. DRUM PAT
3. KEARNEY JAMES

Local Union No. 46
Springfield, Illinois

Polling Station No. 5

Last Name First Name

1. SIDDENS RANDALL
2. STECZ GEORGE
3. WHALEN MICHAEL

Local Union No. 46L
New York, New York
Polling Station No. 8

Last Name First Name

1. BROWN PAUL
2. COFFEY JOHN
3. KELLY KEVIN
4. LEDWITH ROBERT
5. LEMOINE FRED
6. MOORE TERRENCE
7. RICHARDSON RONNIE

Local Union No. 48
Oklahoma City, Oklahoma

Polling Station No. 10
Last Name First Name

1. BLAKEY JAMES
2. DEAN ALFRED
3. HUNTER JOHN

Local Union No. 55
Toledo, Ohio

Polling Station No. 6
Last Name First Name

1. BLAZE ROB
2. BLAZE, II JOSEPH
3. BLAZE, III JOSEPH
4. JUHASZ JACK
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5. KOLBE DAVID
6. PHILLIPS JEFFREY
7. POWELL DANIEL

Local Union No. 58
New Orleans, Louisiana

Polling Station No. 4
Last Name First Name

1. DENESE DONALD
2. DURON ALDO
3. MORGAN BARRY
4. MURPHY SCOTT
5. WILLIAMS, JR. JAMES

Local Union No. 60
Syracuse, New York

Polling Station No. 10
Last Name First Name

1. AXFORD PAUL
2. CLARK JOHN
3. MOSES RAYMOND
4. ROBB GARY

Local Union No. 63
Chicago, Illinois

Polling Station No. 2
Last Name First Name

1. DEAN ERIC
2. DEAN RAY
3. GSCHWIND RUSSELL
4. LOFTUS TIMOTHY
5. MADIAR BRUCE
6. MCNIFF LAWRENCE
7. ROWE RICHARD
8. SERNA MICHAEL
9. THOMPSON PAUL

Local Union No. 66
San Antonio, Texas

Polling Station No. 3
Last Name First Name

1. BENAVIDEZ JEFF
2. CASILLAS ART
3. FOSTER DANIEL

Local Union No. 67
Des Moines, Iowa

Polling Station No. 7

Last Name First Name

1. ALITZ MICHAEL
2. ANCTIL PHILL
3. RUEPKE STEVEN
4. WATT JAMES

Local Union No. 68
Trenton, New Jersey
Polling Station No. 6

Last Name First Name

1. LINDER WILLIAM
2. RUBINO MORRIS
3. RUBINO SAMUEL

Local Union No. 70
Louisville, Kentucky
Polling Station No. 8

Last Name First Name

1. CISSELL BLAIR
2. JOSEPH JOHN

3. LYNCH RON
4. NOON TAZ
5. PEYTON CARL
6. RODGERS MIKE

Local Union No. 75
Phoenix, Arizona

Polling Station No. 9
Last Name First Name

1. BELKOFF JAMES
2. BISHOP PHILLIP
3. FACISTA GEORGE
4. KAMPEN EDWARD
5. MURPHY MARTIN
6. OXFORD, JR. GEORGE
7. WRIGHT TERRY

Local Union No. 79
Norfolk, Virginia

Polling Station No. 4
Last Name First Name

1. BELL THOMAS
2. CARNEY ROBERT
3. HANCOCK, JR. GEORGE

Local Union No. 84
Houston, Texas

Polling Station No. 5
Last Name First Name

1. MENDOZA JOHN
2. PHILLIPS WILLIAM
3. SANFORD RONNIE
4. SIECK CHARLES
5. SPENCER GLENN
6. VARGOCKO EDWARD

Local Union No. 86
Seattle, Washington
Polling Station No. 6

Last Name First Name

1. BRECKENRIDGE BRETT
2. BUTLER JEFFREY
3. CHASE DAVID
4. GUSTAFSON ERIC
5. JOHNSON DAVID
6. NEWGENT LEE
7. PENDERGRASS STEVE
8. PIKSA RON
9. ROMERO DAVID
10.STANTON WAYNE

Local Union No. 89
Cedar Rapids, Iowa
Polling Station No. 1

Last Name First Name

1. BYS WILLIAM
2. KNEPPER DONALD
3. VANGORP CURT
4. ZAHORIK CHARLEY

Local Union No. 92
Birmingham, Alabama
Polling Station No. 3

Last Name First Name

1. JONES ROY
2. MADDOX FRED
3. NIX R. P.
4. PERRY WILLIAM
5. SMITH LARRY

Local Union No. 97
Vancouver, B.C.

Polling Station No. 7
Last Name First Name

1. BAKER LAURENCE
2. BEATTY DAVE
3. DAMERY CECIL
4. HOLMES PERLEY
5. JOHANSEN ARNE
6. LELAND JAMES
7. MELLISH DANIEL
8. WOOLLARD GARY

Local Union No. 103
Evansville, Indiana

Polling Station No. 9
Last Name First Name

1. GARRETT THOMAS
2. GARRETT WILLIAM
3. GARRETT, III WILLIAM
4. HILL WILLIAM
5. KUYKENDALL RICKY
6. WIGGINS LESLIE

Local Union No. 111
Rock Island, Illinois

Polling Station No. 10
Last Name First Name

1. FOOR DAVID
2. WEILAND JOHN
3. WILCHER MICHAEL

Local Union No. 112
Peoria, Illinois

Polling Station No. 2
Last Name First Name

1. MALONEY GREG
2. OWENS PATRICK
3. SHORT JOHNNIE
4. STANLEY BRIAN

Local Union No. 118
Sacramento, California

Polling Station No. 5
Last Name First Name

1. BERRY J. MIKE
2. COSTELLA DANNY
3. DAVIS RICHARD
4. HOLLAND TRACY
5. NORTHAM RICHARD
6. RAFTER JASON
7. RAFTER JOHN
8. TRACY BRIAN

Local Union No. 135
Galveston, Texas

Polling Station No. 1
Last Name First Name

1. DEE JESSICA
2. DEE RICHARD
3. HARRIS, III ORBIE
4. TOUCHTON KENNETH

Local Union No. 147
Ft. Wayne, Indiana

Polling Station No. 8
Last Name First Name

1. LESH MARK
2. STARKEY RON
3. STRACK GREG

NOVEMBER 2006 49



Local Union No. 155
Fresno, California

Polling Station No. 3
Last Name First Name

1. DIAZ-GONZALES ED
2. ELY JIMMY
3. ESTES JACK
4. LEHMANN MICHAEL
5. SAVORY DON

Local Union No. 167
Memphis, Tennessee

Polling Station No. 4
Last Name First Name

1. CROUSE GREGORY
2. LITTLE KENNETH
3. SCOGGINS MICHAEL

Local Union No. 172
Columbus, Ohio

Polling Station No. 10
Last Name First Name

1. BOSWORTH JAMES
2. HORN LARRY
3. MACDONALD RICHARD
4. MANZI PASQUALE
5  NEAL MIKE
6. SWISHER CHARLES

Local Union No. 197
New York, New York
Polling Station No. 6

Last Name First Name

1. HAYES WILLIAM
2. MCDONALD JOSEPH

Local Union No. 201
Washington, D.C.

Polling Station No. 2
Last Name First Name

1. MATTOS, JR. EDWARD
2. MCVEIGH KEVIN
3. MIGLIACCIO FRANK
4. MIGLIACCIO ROBERT
5. RECINOS JUAN

Local Union No. 207
Youngstown, Ohio

Polling Station No. 7

Last Name First Name

1. ELLIS RICHARD
2. MCCUTCHEON ROBERT
3. SHANE LEWIS
4. SKLEPKO MICHAEL
5. TALLEY DAVID

Local Union No. 228
Portsmouth, Virginia
Polling Station No. 8

Last Name First Name

1. MCMILLAN HERBERT

Local Union No. 229
San Diego, California
Polling Station No. 1

Last Name First Name

1. BLAIR JOSEPH
2. BOOTH GEORGE
3. CABRERA CESAR
4. COLLINS TIMOTHY
5. GAVETT, JR. JACK
6. NARANJO JOSE
7. PLATTER MICHAEL
8. STUCKEY WILLIAM
9. TWEET BILL

Local Union No. 263
Dallas/Ft Worth, Texas
Polling Station No. 9

Last Name First Name

1. ANTHONY STEPHEN
2. DICKINSON MARK
3. ELLIFF FLOYD
4. GONZALEZ JULIO
5. GRAVETTE MICHAEL
6. MARLIN L.C.
7. SMITHERMAN RONNIE
8. STRANGE JERROD

Local Union No. 272
Miami, Florida

Polling Station No. 3
Last Name First Name

1. AVALO HEBERT
2. PARKER ANTONIO
3. ROBERTSON LAWRENCE
4. SANCLEMENTE RICARDO
5. TYLER DEWEY
6. WISEHART ROBERT

Local Union No. 290
Dayton, Ohio

Polling Station No. 4
Last Name First Name

1. ASHBROOK TOMMY
2. BUETTNER THOMAS
3. CORNETT RICKEY
4. POFF HANK
5. RATERMANN ROBERT
6. WOODWARD WILLIAM

Local Union No. 292
South Bend, Indiana
Polling Station No. 6

Last Name First Name

1. BAILEY JEFFREY
2. GISZEWSKI JON
3. JOHNSON DAN

Local Union No. 301
Charleston, West Virginia

Polling Station No. 10
Last Name First Name

1. BARKER JAMES
2. DIXON TEDDY
3. SMITH RONALD

Local Union No. 321
Little Rock, Arkansas
Polling Station No. 8

Last Name First Name

1. MARSH THOMAS
2. NEW NEAL
3. PASSMORE SAM

Local Union No. 340
Battle Creek, Michigan

Polling Station No. 8
Last Name First Name

1. BERRY JAMES
2. COWARD HUGH
3. DUMAS KENNETH
4. HAMILTON BRETT
5. HAWLEY BRUCE
6. SCHEUNEMAN THOMAS

Local Union No. 350
Atlantic City, New Jersey

Polling Station No. 2
Last Name First Name

1. PAULS WILLIAM
2. PHILLIPS RAYMOND

Local Union No. 361
Brooklyn, New York
Polling Station No. 4

Last Name First Name

1. CUSH, JR. JAMES
2. FARRELL JOSEPH
3. GOODLEAF, JR. GEORGE
4. HOLLAND ROBERT
5. LUCAS SAMMIE
6. O’KANE RICHARD
7. WHITE ROBERT

Local Union No. 372
Cincinnati, Ohio

Polling Station No. 6
Last Name First Name

1. HARLOW RICK
2. KELLEY WILLIAM
3. WARREN TODD

Local Union No. 373
Perth Amboy, New Jersey

Polling Station No. 10
Last Name First Name

1. KENNY THOMAS
2. MORGAN JAMES
3. NAGY, JR. WILLIAM
4. NAKIELNY RAYMOND
5. WADE JOHN

Local Union No. 377
San Francisco, California

Polling Station No. 5
Last Name First Name

1. FENTON LAWRENCE
2. FORD JOHN
3. HELLEVIG DAN
4. LOPEZ ARTURO
5. MAKI PETER
6. MEAKIN DENNIS
7. PARK JEANNE
8. PRINCE DAN
9. ROCHA JOHN
10.WYNNS GEORGE
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Local Union No. 378
Oakland, California
Polling Station No. 7

Last Name First Name

1. BROWN HENRY
2. FERGUSON MARK
3. GALLIA JASON
4. KOONTZ DANIAL
5. LEWIS EARL
6. LUX ROBERT
7. MCEUEN JEFF
8. RIVERA EMILIO
9. ZAMPA DONALD
10.ZAMPA RICHARD

Local Union No. 379
Lafayette, Indiana

Polling Station No. 8
Last Name First Name

1. JONES ROBERT
2. WEATHERFORD DANIEL

Local Union No. 380
Champaign, Illinois
Polling Station No. 2

Last Name First Name

1. DISKIN BRIAN
2. O’NEILL TIM

Local Union No. 383
Madison, Wisconsin
Polling Station No. 9

Last Name First Name

1. DAY JAMES
2. DE MINTER TIM
3. MEINHOLZ CHARLES
4. MILLARD COLIN

Local Union No. 384
Knoxville, Tennessee
Polling Station No. 6

Last Name First Name

1. BASLER BECKY
2. KIRKLAND DONALD
3. SEXTON DOUGLAS
4. SHIRKS PHILLIP

Local Union No. 392
East St. Louis, Illinois
Polling Station No. 1

Last Name First Name

1. BEARD DAVID
2. CYGAN RICHARD
3. KEELING JOSEPH
4. KICIELINSKI TADAS
5. LEONARD WILLIAM
6. SCHMITT JOHN

Local Union No. 393
Aurora, Illinois

Polling Station No. 8
Last Name First Name

1. ENGER DIRK
2. KECK JACK
3. PESHIA TED
4. WACKERLIN ROY

Local Union No. 395
Hammond, Indiana
Polling Station No. 4

Last Name First Name

1. CHIDESTER JEFFREY
2. SERAMUR KENNETH
3. SOPKO WILLIAM
4. STEMMLER JAMES
5. STRAYER DOUGLAS
6. SUMMERS MICHAEL
7. WILLIAMSON THOMAS

Local Union No. 396
St. Louis, Missouri

Polling Station No. 3
Last Name First Name

1.  BARNES TRAVIS
2.  BRENNELL WILLIAM
3.  BUTLER MICHAEL
4.  DECKER CHARLES
5.  HATHMAN, JR. JAMES
6.  MCNEIL THOMAS
7.  PENROD MARK
8.  ROBERTSON DON
9.  TRENDLEY WILLIAM

10. WINTERER FRANK

Local Union No. 397
Tampa, Florida

Polling Station No. 9
Last Name First Name

1. BROWN GRADY
2. DIXON ROBERT
3. GALLO RICHARD
4. JARRELL GREGORY
5. NUNN THOMAS

Local Union No. 399
Camden, New Jersey
Polling Station No. 10

Last Name First Name

1. ERNST DARRELL
2. EVANGELISTI MICHAEL
3. MOIR ROBERT
4. PITTMAN DON
5. SMITH STEVE
6. SWEENEY ROBERT
7. SWEENEY STEPHEN

Local Union No. 401
Philadelphia, Pennsylvania

Polling Station No. 2
Last Name First Name

1. DOUGHERTY JOSEPH
2. MCMULLEN OWEN
3. O’DONNELL WILLIAM
4. PROPHET CHRISTOPHER
5. ROBERTS CHARLES
6. SHEPHERDSON GEORGE
7. SWEENEY EDWARD

Local Union No. 402
W. Palm Beach, Florida

Polling Station No. 5
Last Name First Name

1. ALT ROBERT
2. LETCHER GREGORY
3. MITCHELL SEAN

Local Union No. 404
Harrisburg, Pennsylvania

Polling Station No. 6
Last Name First Name

1. MCCLAIN JACK
2. ZALAR GEORGE
3. ZETTLEMOYER KERRY

Local Union No. 405
Philadelphia, Pennsylvania

Polling Station No. 8
Last Name First Name

1. FRATTALI ALBERT
2. MALONE, JR. SAMUEL
3. PENNA EDWARD
4. SIGMUND LOUIS

Local Union No. 416
Los Angeles, California

Polling Station No. 7
Last Name First Name

1.  ALEXANDER DAVID
2.  ALEXANDER ROBERT
3.  ALEXANDER TED
4.  GEROMETTA BRUCE
5.  GONZALES DAVID
6.  GREENHAGEN RICHARD
7.  HOLLAND CHRIS
8.  KEEBLE HART
9.  NIETO CARLOS

10. SHERRITT MICHAEL

Local Union No. 417
Newburgh, New York

Polling Station No. 4
Last Name First Name

1. GAYDOS MICHAEL
2. MORESCO PHILIP
3. NILSEN JOHN
4. PIROG FRED

Local Union No. 420
Reading, Pennsylvania

Polling Station No. 6
Last Name First Name

1. DILLMAN BARRY
2. MARTIN L. GARY
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Local Union No. 424
New Haven, Connecticut

Polling Station No. 9
Last Name First Name

1. BYRNES KEVIN
2. DOHENY JAMES
3. ESPOSITO ANDREW
4. RAWLING MARK

Local Union No. 433
Los Angeles, California

Polling Station No. 1
Last Name First Name

1. WYATT ASHLEY
2. BROWN FREDERICK
3. HICKS KERRY
4. HUNTER ROBBIE
5.  IRANI RUSTY
6.  LENHART CHARLES
7.  LOGAN GEORGE
8.  MOXLEY THOMAS
9.  O’KANE JOHNNY
10. PENUELAS ERNESTO
11. RODRIGUEZ RAYMOND
12. VILLARREAL GABRIEL
13. WILLIAMS DOUGLAS

Local Union No. 439
Terre Haute, Indiana
Polling Station No. 10

Last Name First Name

1. BOONE SCOTT
2. JONES MICHAEL
3. PIRTLE BILL

Local Union No. 440
Utica, New York

Polling Station No. 2
Last Name First Name

1. BEAUVAIS, JR. LAWRENCE
2. COMBS JOSEPH
3. LABRECHE DANIEL
4. SWAMP MICHAEL

Local Union No. 444
Joliet, Illinois

Polling Station No. 8
Last Name First Name

1. AUSSEM DANIEL
2. KOBUS KENNETH
3. LAFEVER ELDON
4. NORBERG HOWARD
5. STEFANCIC JONATHAN
6. ZIER RONALD

Local Union No. 451
Wilmington, Delaware

Polling Station No. 6
Last Name First Name

1. HENDRICKSON JEFF
2. IRWIN KEVIN
3. MERRILL GERALD

Local Union No. 455
New York, New York
Polling Station No. 4

Last Name First Name

1. COLAVITO WILLIAM

Local Union No. 468
Cleveland, Ohio

Polling Station No. 5
Last Name First Name

1. DOOLAN JAMES
2. SCHIEBLI ROBERT

Local Union No. 469
Jackson, Mississippi

Polling Station No. 10
Last Name First Name

1. HENRY DAVE
2. SAVELL JAMES
3. SAVELL, JR. JAMES
4. TREADWAY ANTHONY

Local Union No. 470
Jamestown, New York
Polling Station No. 4

Last Name First Name

1. TARR DREW

Local Union No. 473
Chicago, Illinois

Polling Station No. 2
Last Name First Name

1. CARLSON RICHARD
2. HANLIN JAMES
3. URBAUER EDWARD

Local Union No. 474
Manchester, New Hampshire

Polling Station No. 9
Last Name First Name

1. HOITT CHRISTOPHER
2. LONG PATRICK

Local Union No. 477
Sheffield, Alabama

Polling Station No. 6
Last Name First Name

1. BLAXTON JULIAN
2. MCNATT RONALD
3. MILES JEB
4. PRINCE MARVIN

Local Union No. 480
Elizabeth, New Jersey
Polling Station No. 4

Last Name First Name

1. MALCOLM JOHN
2. PRZEKOP, JR. JOHN
3. REPMANN RONALD

Local Union No. 482
Austin, Texas

Polling Station No. 3
Last Name First Name

1. CANTU EDWARD
2. CROFFORD IRA
3. RAGSDALE MARVIN

Local Union No. 483
Hackensack, New Jersey

Polling Station No. 8
Last Name First Name

1. DOHERTY BRYAN
2. MCKERNAN MICHAEL
3. ULRICH RICH

Local Union No. 486
Washington, D.C.

Polling Station No. 10
Last Name First Name

1. CALLIS MICHAEL
2. WALENCIK ANTHONY

Local Union No. 489
Scranton, Pennsylvania

Polling Station No. 2
Last Name First Name

1. ALLEN ANTHONY
2. EVANS ROBERT
3. HEALEY WILLIAM
4. MCHUGH KEVIN
5. ROSE EDWIN

Local Union No. 492
Nashville, Tennessee
Polling Station No. 6

Last Name First Name

1. MCELROY, SR. SAM
2. SLOAN GLEN
3. STINSON DANIEL
4. WAKEFIELD JERRY

Local Union No. 493
Des Moines, Iowa

Polling Station No. 5
Last Name First Name

1. SAPP GARY

Local Union No. 495
Albuquerque, New Mexico

Polling Station No. 7
Last Name First Name

1. GROSKIE J. MATTHEW
2. LUCERO LEE
3. MEYER RICHARD
4. ROMERO JERRY

Local Union No. 496
Portland, Maine

Polling Station No. 1
Last Name First Name

1. EVANS, II JOHN
2. TRASK DOUGLAS
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Local Union No. 498
Rockford, Illinois

Polling Station No. 4
Last Name First Name

1. ANDERSON GARY
2. DAYTON CRAIG
3. DRAKE DAVID
4. WHITMORE DAVID

Local Union No. 499
Toledo, Ohio

Polling Station No. 9
Last Name First Name

1. DESZELL JOSEPH

Local Union No. 501
Boston, Massachusetts

Polling Station No. 3
Last Name First Name

1. ALLEY SAMUEL
2. ROSACI ANTHONY

Local Union No. 502
Philadelphia, Pennsylvania

Polling Station No. 8
Last Name First Name

1. MANISCALCO HARRY
2. WANAMAKER DONALD

Local Union No. 508
Detroit, Michigan

Polling Station No. 1

Last Name First Name

1. LYSCAS JOSEPH
2. SPANSKI TOMMY

Local Union No. 509
Los Angeles, California

Polling Station No. 5
Last Name First Name

1. GOODMAN STEVE
2. MARTINEZ SAM
3. VALENCIA MANUEL

Local Union No. 512
Minn / St. Paul, Minnesota

Polling Station No. 7
Last Name First Name

1. DE SANTELL TED
2. GODBOUT DARRELL
3. GRAYSON AL
4. GUMPHREY JERRY
5. QUEEN LANCE
6. VENTO FRANK
7. WEIR MICHAEL
8. WICKOREN MARTY
9. WITT CHARLES

Local Union No. 516
Portland, Oregon

Polling Station No. 2
Last Name First Name

1. BUTKOVICH ANTHONY L.
2. BUTKOVICH ANTHONY R.
3. LAPPIER MICHAEL
4. LAPPIER TAYLOR

Local Union No. 520
Kansas City, Missouri

Polling Station No. 9
Last Name First Name

1. FREED DENNIS

Local Union No. 521
Scranton, Pennsylvania

Polling Station No. 6
Last Name First Name

1. CALLIS DAVID

Local Union No. 523
Pawtucket, Rhode Island

Polling Station No. 3
Last Name First Name

1. GRENON JOSEPH

Local Union No. 527
Pittsburgh, Pennsylvania

Polling Station No. 9
Last Name First Name

1. HEINAUER ERNIE
2. MARINACK MARTIN

Local Union No. 535
Minn / St. Paul, Minnesota

Polling Station No. 1
Last Name First Name

1. HALVORSON ORVIN
2. KING JAMES

Local Union No. 536
Dallas, Texas

Polling Station No. 1
Last Name First Name

1. WRIGHT DAVID

Local Union No. 549
Wheeling, West Virginia

Polling Station No. 5

Last Name First Name

1. DEAN KENNETH
2. GODDARD DAVID
3. HUGHES KEITH
4. LILLEY LARRY
5. SNODGRASS ROGER

Local Union No. 550
Canton, Ohio

Polling Station No. 3
Last Name First Name

1. MOSS RICK
2. MURPHY MICHAEL
3. OVERDORF EDWARD
4. SHERER, II WILLIAM

Local Union No. 553
Omaha, Nebraska

Polling Station No. 7
Last Name First Name

1. LUNDIN RODGER

Local Union No. 568
Cumberland, Maryland

Polling Station No. 4
Last Name First Name

1. HARDY PAUL
2. MALONE, JR. LELAND

Local Union No. 577
Burlington, Iowa

Polling Station No. 1
Last Name First Name

1. CRIST DOUGLAS

Local Union No. 584
Tulsa, Oklahoma

Polling Station No. 10
Last Name First Name

1. CHOATE JOHN
2. JOLLIFFE JAMES
3. MARTIN DAVID
4. MILLER ENOCH
5. SWIFT HARVEY A.
6. SWIFT HARVEY C.
7. TURNBULL W. DAVID

Local Union No. 585
Vincennes, Indiana

Polling Station No. 9
Last Name First Name

1. RUMER MICHAEL

Local Union No. 590
Aurora, Illinois

Polling Station No. 2
Last Name First Name

1. MELGOSA, JR. ROBERT

Local Union No. 591
Shreveport, Louisiana
Polling Station No. 6

Last Name First Name

1. BRUNSON ROY
2. CARTER RAY
3. TROQUILLE ROBERT
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Local Union No. 597
Jacksonville, Florida
Polling Station No. 5

Last Name First Name

1. TYLER ROBERT
2. TYLER TOMMY
3. WALLACE KEVIN

Local Union No. 612
Syracuse, New York
Polling Station No. 4

Last Name First Name
1. EHRIE HARRY

Local Union No. 623
Baton Rouge, Louisiana

Polling Station No. 2

Last Name First Name
1. BAIN, JR. WILLIE
2. BORDELON RICK
3. BORDELON  III HANSEN
4. LEJEUNE GARY
5. MINCEY ALBERT
6. NAVARRE DANIEL

Local Union No. 624
Fresno, California

Polling Station No. 7

Last Name First Name
1. RIVERA STEVE

Local Union No. 625
Honolulu, Hawaii

Polling Station No. 1

Last Name First Name
1. EUGENIO GLENN
2. MOEAI SHON
3. NAIWI LINCOLN
4. NAPUUNOA GARY
5. O’DONNELL JOSEPH
6. PARIS BRONSON

Local Union No. 642
Erie, Pennsylvania

Polling Station No. 3

Last Name First Name
1. BIELAK JOHN

Local Union No. 643
Victoria, B.C.

Polling Station No. 9

Last Name First Name
1. HENNON SEAN

Local Union No. 665
Madison, Wisconsin
Polling Station No. 5

Last Name First Name
1. MEYER KEVIN

Local Union No. 691
Rock Island, Illinois
Polling Station No. 4

Last Name First Name
1. SUEHL DOUGLAS

Local Union No. 697
Roanoke, Virginia

Polling Station No. 6

Last Name First Name
1. ADKINS RONALD
2. CONNER, JR. MAYNARD

Local Union No. 698
Miami, Florida

Polling Station No. 7

Last Name First Name
1. DOMINGUEZ ANGEL
2. JONES EDWARD

Local Union No. 700
Windsor, ON

Polling Station No. 3

Last Name First Name
1. DUGAL MARK
2. GERMAIN JOSEPH
3. GREENWELL ENOCH
4. MCDONALD WAYNE
5. ROE JASON
6. SEGUIN LUKE

Local Union No. 704
Chattanooga, Tennessee

Polling Station No. 8

Last Name First Name
1. BAILEY JIMMY
2. BREWER MELVIN
3. POYTHRESS MIKE
4. SHOEMAKE ALVIN
5. YATES JOHNNY

Local Union No. 709
Savannah, Georgia

Polling Station No. 9

Last Name First Name
1. CHRISCO HUGH
2. EDENFIELD, JR. DAVID
3. MCMILLAN, JR. WILLIAM
4. WARD CARL

Local Union No. 710
Monroe, Louisiana

Polling Station No. 10

Last Name First Name
1. NELSON DWIGHT
2. WILSON JERRY

Local Union No. 711
Montreal, PQ

Polling Station No. 4

Last Name First Name
1. BERNIER JULES
2. BERTHELOT GERALD
3. DESCHENES PIERRE
4. DESROCHERS GUY
5. DESROCHES PIERRE
6. DUBOIS JACQUES
7. JOBIN DENIS
8. MORIN CLAUDE
9. PERRY GERRY

10. ST-ONGE JACQUES

Local Union No. 712
Vancouver, BC

Polling Station No. 1

Last Name First Name
1. CLARKE MICHAEL
2. HUME RON
3. KUSIAR JOHN
4. O’NEILL TOM
5. ROWAN JOHN
6. WATTEEL RENE

Local Union No. 720
Edmonton, AB

Polling Station No. 5
Last Name First Name

1. LABOUCAN DARRELL
2. LONDON PETER
3. NORRIS JEFF
4. PAPINEAU GEORGE
5. PARR GARY
6. RABOUD LEONARD
7. TOSTOWARYK HARRY

Local Union No. 721
Toronto, ON

Polling Station No. 7

Last Name First Name
1. ARSENAULT MARC
2. BARROS LUIZ
3. BRYENTON KEVIN
4. DEE RON
5. DIX MIKE
6. MAC PHERSON FRANK
7. MAHONEY DARREN
8. MURPHY AARON
9. RAY LASH

10. ST. JOHN WAYNE.
11. WHITE PAUL

Local Union No. 725
Calgary, AB

Polling Station No. 3

Last Name First Name
1. CALVER ROBERT
2. FREEK STEVE
3. KORCHINSKI ERNIE
4. O’NEILL GLENN
5. OSHANEK DONALD
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Local Union No. 726
Ft. Wayne, Indiana

Polling Station No. 6

Last Name First Name
1. CLUKEY RICK
2. MILLER WILLIAM

Local Union No. 728
Winnipeg, MB

Polling Station No. 9

Last Name First Name
1. FROBISHER GARY
2. PENNER KENNETH

Local Union No. 732
Pocatello, Idaho

Polling Station No. 1

Last Name First Name

1. CRISLER JEFF
2. JONES RODNEY
3. NORTON WILLIS
4. SWEHLA ROBERT

Local Union No. 736
Hamilton, ON

Polling Station No. 9

Last Name First Name

1. BOMBERRY GORDON
2. BOMBERRY HARLEN
3. HILL BRIAN
4. HILL GARY
5. KEIP DENIS
6. PRATT STEVEN
7. SMEES DOUG
8. TUGWOOD ERIC

Local Union No. 742
Honolulu, Hawaii

Polling Station No. 5

Last Name First Name
1. GALTON, JR. ERNEST

Local Union No. 745
Portsmouth, New Hampshire

Polling Station No. 3

Last Name First Name
1. MILLETTE LLEWELLYN

Local Union No. 751
Anchorage, Alaska

Polling Station No. 2

Last Name First Name
1. HARTH JOHN
2. KUCERA GREGORY
3. MCGRATH JOHN

Local Union No. 752
Halifax, NS

Polling Station No. 10

Last Name First Name

1. FOUGERE ARTHUR
2. LAKE KENNETH
3. MACLEAN BRAD
4. MACLENNAN RODERICK
5. WILSON JOHN

Local Union No. 759
Thunder Bay, ON

Polling Station No. 5

Last Name First Name

1. GARRY JOHN
2. O’MALLEY JOHN
3. THIBAULT WAYNE

Local Union No. 764
St. Johns, NF

Polling Station No. 8

Last Name First Name

1. COLE WILLIAM
2. COSTIGAN BILL
3. HAWCO LAWRENCE
4. WOODFORD FRED
5. WOODFORD TERRY
6. WOODFORD THOMAS

Local Union No. 765
Ottawa, ON

Polling Station No. 3

Last Name First Name

1. FAWCETT BARRY
2. MENARD ROBERT
3. SIGOUIN GAETAN
4. WILSON SCOTT

Local Union No. 769
Ashland, Kentucky

Polling Station No. 6

Last Name First Name

1. HORNIKEL DALE
2. LIBBY KEVIN
3. MEREDITH KEVIN
4. MONTGOMERY RUSSELL
5. ROSS GREG

Local Union No. 771
Regina, SK

Polling Station No. 7

Last Name First Name

1. BERNIER ROGER
2. GUMULCAK CHARLES
3. ROYER BERT
4. WARREN TERENCE

Local Union No. 772
Clearfield, Pennsylvania

Polling Station No. 5

Last Name First Name
1. ALLEN ROBERT
2. ALLEN WALTER
3. BROWN LARRY

Local Union No. 781
Norfolk, Virginia

Polling Station No. 2

Last Name First Name
1. YOUNG, SR. CHARLES

Local Union No. 782
Paducah, Kentucky
Polling Station No. 1

Last Name First Name
1. BLAKENSHIP TERRY
2. DAVIS JOHNNY
3. EDDLEMAN JAMIE
4. JONES DAVID
5. PENGRESS RICHARD

Local Union No. 786
Sudbury, ON

Polling Station No. 9

Last Name First Name
1. LEJEUNESSE JIM
2. MARTINSEN PAUL
3. MORIN DAN
4. NADEAU ANDRE

Local Union No. 787
Parkersburg, West Virginia

Polling Station No. 4

Last Name First Name
1. GRUESER DANNY
2. HUTCHINSON WILLIAM
3. LANG JASON
4. SLAVIN DANIEL

Local Union No. 790
San Francisco, California

Polling Station No. 3

Last Name First Name
1. FOX STEVEN
2. KEARNEY JOHN
3. STERNI GEORGE

Local Union No. 798
Mobile, Alabama

Polling Station No. 7

Last Name First Name
1. LOFTIN CHARLES
2. PEAVY LARRY
3. PRESNALL DONALD
4. WHITE JOHN

Local Union No. 803
Honolulu, Hawaii

Polling Station No. 5

Last Name First Name
1. TALAEAI TAUAOO

Local Union No. 805
Calgary, AB

Polling Station No. 9

Last Name First Name
1. MERCER BILL
2. WOJCIECHOWSKI JIM

Local Union No. 807
Winslow, Maine

Polling Station No. 5

Last Name First Name
1. SINCLAIR PHILIP
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Local Union No. 808
Orlando, Florida

Polling Station No. 3

Last Name First Name
1. ELLIS GLENN
2. KENDRICK HENRY
3. PARKER DANIEL
4. PARKER MASON
5. PAWELA FRANK
6. POWELL JOHN
7. SCHMITZ BENJAMIN

Local Union No. 809
Saint John, NB

Polling Station No. 10

Last Name First Name
1. MACQUARRIE GORDEN

Local Union No. 811
Wausau, Wisconsin

Polling Station No. 7

Last Name First Name
1. MAROHL MELVIN
2. PELTIER ALLEN

Local Union No. 812
Asheville, North Carolina

Polling Station No. 2

Last Name First Name
1. MISENHEIMER DAVID

Local Union No. 822
Lewisburg, Pennsylvania

Polling Station No. 8

Last Name First Name
1. ELLIOTT MARK

Local Union No. 824
Gouverneur, New York

Polling Station No. 6

Last Name First Name
1. SAWYER, JR. RICHARD

Local Union No. 825
Lacrosse, Wisconsin
Polling Station No. 9

Last Name First Name
1. CROWLEY KENNETH

Local Union No. 831
Wayne, Michigan

Polling Station No. 4

Last Name First Name
1. DUNN ROBERT

Local Union No. 834
Toronto, ON

Polling Station No. 1

Last Name First Name
1. GIGLIA CHARLIE

Local Union No. 835
Scarborough, ON

Polling Station No. 5

Last Name First Name
1. ISAACS PATRICK

Local Union No. 838
Regina, SK

Polling Station No. 1

Last Name First Name
1. GULDIMAN LEE

Local Union No. 842
Saint John, NB

Polling Station No. 10

Last Name First Name
1. BASQUE EGBERT
2. GAUVIN THEO
3. LEBLANC GUY
4. LOSIER LEONID
5. SONIER ARMAND

GENERAL SECRETARY FITZPATRICK:
Local Union 585, Michael Rumer, is he in the
room? Hey, if he’s outside, the doors are
locked. Check outside. See if he’s there and
then get back in.

Gentlemen, if you could listen up for a
moment, please. If we could just have a little quiet.

Gentlemen, brothers, is there anyone in the
hall who needs more — that is a delegate to the
41st Convention that hasn’t voted and needs
more time? Is there anyone?

Could you please — I’m going read it one
more time, gentlemen, and then we’re going to
continue on.

Local Union 469, I’m looking for a Dave
Henry and an Anthony Treadway. They don’t
seem to have voted.

No, we’re looking for James Savell — I’m
sorry — and James Savell, Jr. They’re not here?

They’re not here.
Is there anyone that is a delegate that hasn’t

voted to the 41st Convention, that is an elected
delegate?

Hearing no one, I declare the polls closed.
(Applause)
The Election Judges and one observer for

each candidate are excused to begin the tally.
So, Doug Calkins, if you have your guy, please
have him come down so he can observe.

Gentlemen, we are now going to be taking
— I’ll give it to General President Hunt.

GENERAL PRESIDENT HUNT: Thanks,
Mike. 

While the votes are being counted, I want to
call the Convention back to order. We’re going
to open the doors so that guests can come in
and the media. I know there’s many of you that
may need to take a little break because you
haven’t been able to get out. We want you to go
out, if you need the restroom. Stay close
because we have a very, very important guest
speaker. We’ve got Howard Dean that’s here. 

So we’re going to open the doors, we’re

going to allow in — but if you have to go, get
out and come back quick. So, everybody, let’s
do this quick. 

We’re going to run a few videos from our
friends that are congressmen.

...Senator Charles Schumer addressed
the delegation via video as follows:

HONORABLE 
CHARLES SCHUMER

U.S. Senate
(D) New York

Hi, everybody. It’s Chuck Schumer, and I
want to welcome you to Washington. I hope
you are having a great Convention. The Iron
Workers is a great Union and, of course, one
that I’ve had a wonderful relationship with.
When I first ran in 1980, you guys were all
behind me. Even though it was 26 years ago, I
never forget it.

In the Building Trades, we’re growing,
we’re building more things but there’s an
assault on union labor to hire fewer and fewer
people, to pay less than a good wage, and that’s
no good. It’s no good for the buildings that are
built, it’s no good for the people, it’s no good
for America.

So, the Iron Workers are a great Union and
doing a great, great job. Even though I can’t be
with you in person, I am certainly with you in
spirit. 

I want to wish Joe and Mike and Walter,
your leaders, continued success. Go Iron
Workers. We need you, and I’m by your side.

(Applause)
...Senator Joseph Biden addressed the

delegation via video as follows:

HONORABLE 
JOSEPH R. BIDEN, JR.

U.S. Senate
(D) Delaware

Hey, Ed. Joe Biden. Thanks an awful lot for
having me here. I wish I could be there in per-
son.

You know, Ed, you know what I know. That
is, that we’ve got to put a little bit of steel in the
backbone of this country by having leaders
speak to the needs of the American people. You
know, organized labor is the place from which
we speak. The fact of the matter is there would
be no middle class without organized labor. 

In case you wonder, that’s why this
Administration, the Bush-Cheney Admin-
istration, has gone after organized labor so
relentlessly. You stand between them moving
power from the powerful, making them even
more powerful. And it’s time we stood up. It’s
time we let people know what’s at stake. The
American people know the Bush-Cheney team
has dug us into a very deep hole, but they also
know we’re fully capable of getting out of it.
We just have to tell them the truth about what
we need for an energy policy, an education pol-
icy, a health care policy. 

They’re ready, they have grit, they like
every generation before them. So let’s trust
them, let’s trust them to follow us if we lay out
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straightforwardly what has to be done. 
And, folks, if you doubt what I’m saying,

you doubt that they have the resolve, just think
about it. Think about the neighborhood you
come from. Think about where you grew up.
Think about the faith you practice. That’s what
I think about. And I also think about those
young people who stood in blood lines after the
Towers came down in New York City for block
after block after block, and they stood there
after they were told no more blood was needed.
They had the resolve and the grit to deal with
this nation’s broken heart. 

But we have to step forward and challenge
them. That’s our obligation. We have an historic
opportunity to change the direction of this
country. That’s our job now.

Thanks for having me.
...Congressman Tim Holden addressed
the delegation via video as follows:

HONORABLE TIM HOLDEN
U.S. House of Representatives

(D) Pennsylvania

I want to welcome my friends, the Iron
Workers, to Washington, D.C. First and fore-
most, I want to thank you for all the help that
you’ve given to me over the years. You were
there when my political train left the station,
and I’ll never forget it. You can just consider me
money in the bank; I’ll be there with you. 

But I also want to thank you for helping us
try to build a bridge to the future and change the
direction of America. 

We need to do that. We need your help so we
can have a majority and we can start playing
offense for organized labor. Thank you.

...Congresswoman Stephanie Tubbs
Jones addressed the delegation via
video as follows:

HONORABLE 
STEPHANIE  TUBBS JONES

U.S. House of Representatives
(D) Ohio

Welcome to the nation’s capital. To Joe
Hunt and the Iron Workers, we’re so happy to
have you here. 

You know, we need help in changing what
happens in Washington, D.C., and the issues
that affect working people in our country. So
Iron Workers, take over the Hill. Come see your
congressperson. Do what you need to do; but
most of all, have a great Convention. 

My name is Stephanie Tubbs Jones, and I
represent the 11th Congressional District of
Ohio, the great city of Cleveland. Have a great
time. Stop by and see me.

(Applause)
GENERAL PRESIDENT HUNT: If the ser-

geants-at-arms could start directing the dele-
gates back into the hall, we’ll try to get moving
again.

If the sergeants-at-arms could start bringing
the delegates back in. We’re open for business.

GENERAL SECRETARY FITZPATRICK:
Gentlemen, let’s get them back in here. Tell

them to come on. Push them in the door. Tell
them “Let’s go.”

GENERAL PRESIDENT HUNT: At this time
I’d like to call the meeting back to order, have
everybody’s attention. We’re back in session.

It’s the goal of our next speaker to make the
Democratic Party competitive in every race in
every district and in every state in this union. In
the 2004 presidential race, he became a house-
hold name because of his energy and the new
things that he brought to national politics down
right to the grassroots.

Since the election, he has dedicated himself
to ensuring that fiscally responsible and the
socially progressive candidates are all elected
all across at every government level. 

He started in the early ‘80s as a county
Democratic Party chair in Vermont. And in
1983, he was elected to the Vermont House of
Representatives. He was then elected Lieutenant
Governor in 1986, and was reelected in 1988
and in 1990.

He became Vermont’s Governor and served
five terms. During his time in office, he paid
down the state’s debt and gave the people of
Vermont a $100-million surplus. He developed
an innovative health plan that means 96 percent
— 96 percent of the state’s children have health
care coverage, and more than a third of
Vermont’s Medicare recipients get state help in
paying their prescription drugs.

He instituted the “Success by Six” program
which ensures that more resources like day-
care and home nursing care are available to the
parents who need it.

Brothers and sisters, guests, I’d like to wel-
come Howard Dean, Chairman of the National
Democratic Committee. Let’s give him a great
big welcome.

Howard.
(Standing ovation)

HONORABLE HOWARD DEAN
Chairman, Democratic National

Committee

Thank you. Thank you very much. Thank
you for your kind introduction, and congratula-
tions for your reelection, President Hunt, and
all the other officers who are reelected or just
elected, as the case may be. I guess you had one
contested election.

I want to start first by thanking you. When I
was running for President, one of the lines that
I would often use to end my speeches was,
“We’re going to take back America for the peo-
ple who built it.”  And never have I been in front
of an audience that that has been more true of.
Literally, you have built America. I thank you
for what you have done.

(Applause)
Now, I’ve got a number of things to say, but

I want to start off with a topic in the news, and
that is the defense of America. We have seen in
the last week or so the Republicans going back
to their same old playbook, “You can’t trust
Democrats to defend America.”  This time
that’s not going to work, because the truth is
you can only trust Democrats to defend
America. If you look at the President’s defense

record —
(Applause)
If you look at the record of the President on

defense, here is his record over five-and-a-half
years: Iran is about to get nuclear weapons,
which is a terrorist government. North Korea
has four times more nuclear weapons than it did
when George Bush took office. Osama bin
Laden is still running around in northwest
Pakistan, evidently, able to try to convince peo-
ple they ought to blow up American airplanes.
And we are bogged down spending a half a tril-
lion dollars in Iraq, which could be used to do
the things the Democratic Party and the 9/11
Commission recommended, which is to make
our airports and our nuclear power plants and
our train stations safe here at home.

Just this past weekend, the Chairman of the
9/11 Commission said essentially that the No. 1
job of the President of the United States and the
American government was to keep America
safe here at home; and if that isn’t happening,
then the President is not doing his job. And I
submit to you the President is not doing his job.
We need a new direction to defend America.

(Applause)
First, we need to invest in homeland securi-

ty. And homeland security means adequate
screening at airports, but it also means taking
care of our nuclear power plants, it means tak-
ing care of our chemical factories and our
petroleum factories. It means making sure our
train stations are safe. And it means putting real
money, as the Democrats proposed and the
Republicans said no to putting real money into
intelligence inside the borders of the United
States of America so we don’t end up having
what Britain had this past week.

Secondly, real defense of America means
investing in America. The half a trillion dollars
going into Iraq, what could that do for our
health care system and our education system?
What could that do to make sure that American
jobs stay in America? That is part of homeland
security, making sure American jobs stay in
America.

(Applause)
One of the things I care deeply about

defense is how to treat our troops properly. The
truth is this President goes and has photo ops
with our troops, flies to Baghdad, had
Thanksgiving with the troops, but those guys
got sent over there without proper vests. Those
guys got sent over there without adequate
equipment. If we’re going to send troops to
defend America, the Democrats believe that
they ought to be fully and adequately equipped.
Do not stint on the people who are defending
and willing to sacrifice their lives for the United
States of America.

(Standing ovation)
So here we have the results of the

President’s foreign and defense policy. Iraq is
now sliding into civil war, according to the tes-
timony of the leading general there. Iran and
North Korea are more dangerous today than
they were five-and-a-half years ago. The
Taliban is coming back in Afghanistan partly
because we don’t have enough troops there,
partly because they’re in Iraq. And after five
years, Osama bin Laden is still free. 
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We need to do better than that. We need to
focus on capturing and killing Osama bin
Laden and the other al Qaeda that are at large,
and we need to do better than that. We need to
understand the difference between a war of
convenience and a war against a person we
don’t like — Saddam Hussein — and a war for
survival, which is making sure that Iran does
not get nuclear weapons and making sure that
North Korea does not possess them anymore. I
don’t hear — I hear a lot of tough talk, but the
primary difference between the Democrats and
the Republicans are: “We’ll be tough, but we’ll
be tough and smart,” because that’s what it
requires to defend the United States of
America.

(Applause)
Now, we’ve talked a little bit about the war

in Iraq and we’ve talked a little bit about the
war on terror — and the two, I might add, are
not related — but we have not yet talked about
another war that this Administration is pursu-
ing, one that we don’t spend enough time talk-
ing about. That is the war on the American mid-
dle class.

(Applause)
I was in North Dakota this past week. North

Dakota has got three great members of the
Senate and the House, all Democrats. If Kent
Conrad were chairing the Budget Committee
right now, we would not have the largest deficit
in the history of United States of America
because the truth is you can’t trust Republicans
with your money, but you can trust Kent
Conrad, who’s a Democrat, to manage the
budget properly. The only person who’s man-
aged the budget properly in the last 40 years —
the only President of the United States who ran
a surplus was William Jefferson Clinton, and
the last time I looked, he was a Democrat.

(Applause)
And what do budget deficits have to do with

the war on the middle class? Our kids know.
When I go to college campuses, it is really
interesting what they’re interested in as
opposed to what large audiences of Americans
that are older are interested in. Do you know
what they’re worried about? First of all, of
course, they’re worried about how to get
through college and pay for it. Under this
President, he had the gall to get up at the State
of the Union Address and talk about how
America was going to be number one in science
and math again, which is a goal that we ought
to adhere to because we are losing our compet-
itive edge. The next month his party cut $12 bil-
lion out of Pell grants and increased interest
rates on the loans that middle class kids are
using to get to college. 

You say one thing, and you do another. You
cannot lead if you say one thing and do anoth-
er. We need a new direction in this country
where the President of the United States will
say something and the next morning he’ll mean
it, and he’ll go to Congress and say, “This is
what I need. We need middle class kids to be
able to go to college.”  

(Applause) 
And the budget deficits are overhanging

everything. They’re overhanging the ability of

the middle class kids to go to college. They’re
overhanging our ability to get a decent health
care system.

I know most people in this room have pretty
good health care, but I also know that you’re
under a lot of pressure for givebacks. And there
are a lot of people in industries, even unionized
industries, that don’t have such good health
care. And the truth is your health care is pretty
expensive; and it’s one of the reasons there’s
pressure on it. 

Why is that? Because every year that
President Bush is in office, at least a million
more people in America go without health
insurance; and you are paying that bill through
cross-shifting. The fact is we need what 36
other countries in the world here. We need a
system of health insurance that covers every-
body.

(Applause)
And this isn’t some progressive idea or

some liberal idea or some Democratic idea. You
know why we’re going to have one no matter
how long the Republicans stay in office? In
spite of them, everything they do is try to kill
health care for middle class people. You know
why it’s going to happen? Because we are
going to lose jobs without it. When General
Motors and Ford can’t expand in this country
because the health care system doesn’t work for
them and they can’t control the costs, that is
time to go to a health care system that includes
everybody in the United States of America. 

And the Democratic Party has tried to do that
three times. The Republicans have tried to undo
what we’ve done three times; and this time
we’re going to succeed, first with a Democratic
Congress in 2006 and with a Democratic presi-
dent of the United States in 2008.

(Applause)
The war on the middle class, the

Republicans couldn’t find an extra two bucks to
help people out with a minimum wage without
giving away $735 billion of your tax money to
8,200 of their contributors. But they could find
$16 billion to give to Exxon Mobil in the mid-
dle of the night in a conference committee
while we’re paying $3 a gallon for gas. They
could find $22 billion to give away to health
maintenance organizations, insurance compa-
nies, in the middle of the night, snuck through
without anybody knowing it was in the budget,
while middle-class kids are having a harder
time going to college.

They don’t care about ordinary Americans
because ordinary Americans aren’t who sup-
ports them, aren’t who gives them money. What
they care about is that Republicans stay in
power. 

And the fundamental reason that there have
been so many failures in this Administration,
not just our defense policy, but our budget poli-
cies, our domestic policies, bailing out
Mississippi and Louisiana after Katrina — why
has this President failed so much? Because they
made a fundamental mistake, which is tempting
for politicians; but it’s a fundamental mistake
that we can’t make. They have put their parties’
interests above the interests of the people of
America. You can never do that and be success-
ful at governing. If you don’t care what the

facts are, then you can’t run anything. You can’t
run a family. You can’t run a state. You can’t run
a union. You can’t run a country if you don’t
care what the facts are. And if you put the inter-
ests of yourself and your party ahead of the
interests of America, then you’re going to fail at
everything you do. And that’s pretty much the
agenda for this President.

We want real change and a new direction in
America. We want a new direction where we
have honesty and openness back in our govern-
ment again. 

We want a new direction where we have a
strong national defense but one that depends on
listening respectfully to our military generals
before we go somewhere and one that depends
on telling the truth to our soldiers and to their
families before we send them abroad.

We want American jobs that will stay in
America, creating millions of new jobs in an
energy independence industry, which means mil-
lions of construction jobs, retrofitting all of
America, millions of manufacturing jobs, creat-
ing new opportunities to reduce the amount of
energy that we take in from foreign countries. We
need American jobs that will stay in America, a
new direction. We need a new direction —

(Applause)
We need a new direction in health care.

We’ve talked about that. It is time now. And the
American people from the business community
to the workers’ community understand now
that if 36 other countries in the world can have
a health care system that works for everybody
and it’s less expensive, than surely the greatest
country on the face of the Earth should join
them.

We need an education system that works for
everybody, that works for middle class. The
reason this country got to be the strongest coun-
try in the world is because the union movement
in the ‘50s made it possible to earn a living
working in a factory or working in a mill or
working in a nursing home or teaching, and
then their kids got extraordinary educations.
And they became members of the middle class;
and we had the largest middle class in the his-
tory of the world. 

And that middle class is under attack. And
one of the ways it’s under attack is by short-
changing our school system. If you really want
a strong country, you’ve got to have a strong
middle class; and if you want to have a strong
middle class, you’ve got to have a strong public
education system with optimism and opportuni-
ty again; and you’ve got to have real college
opportunities for middle class folks who can’t
pay those 30,000-dollar-a-year tuition bills.

Finally, if you want a strong country, you
have to understand that the basis of capitalism,
which has built this country, is also totally
dependent on the willingness of the people who
are investing their money to make sure that the
people who are investing their labor also bene-
fit from the system. We have seen the most
extraordinary attack on organized labor in my
lifetime from this Administration. We thought it
was bad when Ronald Reagan fired all the air
traffic controllers. 

Look what has happened to the National
Labor Relations Board since George Bush has
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been in office. Look what they have tried to do
with Little Davis-Bacon — we have Little
Davis-Bacon in my state — with Davis-Bacon
in Louisiana, when they suspended it for a peri-
od of time so that ordinary working people
couldn’t make a living and folks would be
brought in from all over the world to undercut
their wages. Organized labor is essential in this
country for building a middle class. 

One of the things that organized labor has
done is made it possible to retire with dignity;
and one of the things that the Democratic Party
will do when we take over is we will end the
Republican attack on pensions. We want retire-
ment security. Keep your hands off our Social
Security and do not privatize it and send it to
Wall Street; and we want retirement security
because a pension earned by a person who
works belongs to that person. It does not belong
to the CEOs. It does not belong to shareholders,
and it does not belong to the courts.

(Standing ovation)
We want a new direction. And the

Democrats will give this country a new direc-
tion, a direction of strength in fighting for
America but strength based on truth and respect
for our military; a direction that will support
those who have been forgotten by the people of
privilege who live in the White House and con-
trol the Republican Party; a direction of
courage by encouraging every American to
stand up for what they believe in and encourag-
ing working people to understand that they
have a role to play and that that role allows
them to stand up and be proud of what they
have built.

So we are going to take this country back to
the direction where everybody mattered. 

We’ve talked about the deficits and the mis-
adventures in foreign policy and the
Republicans wanting to run on fear; and we’ve
had enough of fear and we have had enough of
corruption in this country. This time we’re
going to stand up for who we are, for positive
ideas for a new direction for America. 

But the greatest damage that the
Republicans and this President have done to
America is not the war in Iraq. It’s not the enor-
mous deficits. It’s not the incompetence in the
way they responded to Katrina. The most dam-
age that this Republican Administration has
done to us is they’ve divided us. They’ve turned
us into “us” and “those” people. There are no
“those people.” They’re just Americans.
They’re working Americans of every size,
shape and color. They’re just Americans. 

The biggest mistake this President has made
out of a long litany of mistakes is he fundamen-
tally turned his back on anybody who disagreed
with him.

You know, when I was governor, I used to say
publicly and loudly that everybody was my boss.
If you were a conservative or Republican and you
voted against me, you were still my boss because
you participated in the process and some of your
taxpayer money went to pay my salary and the
salary of the administration.

To have a president who goes to a town meet-
ing and excludes everybody who has a bumper
sticker or who has given any money to a
Democrat, anybody who might disagree with

him, is a president of only half the nation. We
need a president and a party that believes in
everybody, that believes that everybody has
something good to say regardless of whether
they’re a Republican or Democrat or conservative
or liberal, that we’re all in this together again.

So the most important new direction that
America can take is not only a strong defense
backed by telling the truth and American jobs
that will stay here in America and to fix the
health care mess and to stop the war on the
middle class — the most important new direc-
tion that we can lead in is a new direction which
includes everybody, including those people
who did not agree with us. The fact of the mat-
ter is the greatest times for America have been
those times when we’re all in it together. 

And this time we really are going to take
back this country for the people who built it,
and that is you. Thanks very much.

(Standing ovation)
GENERAL PRESIDENT HUNT: Thank

you, Howard. And I pledge to you — we have
843 delegates, 127,000 members across this
country, and we’re going to be out there work-
ing every day and every night to make sure that
you, Chairman — we bring back a majority to
the House and Senate and then the White
House. Thank you.

(Applause)
CHAIRMAN DEAN: Thank you very much.
GENERAL PRESIDENT HUNT: Thank

you, Howard.
I’d like everybody to stay in the room. I was

just informed— I think they’re just about fin-
ished or they have finished counting the votes
and they’re putting it on the tabulation sheet
and that will be coming out shortly and be
given to General Secretary Fitzpatrick and he
will be making that announcement. So if every-
body could be just a little patient. 

Do we have a little message from another
politician we could play, if they can hear me in
the back, while we wait?

If not, we’ll just sit here and look at each
other— 

(Laughter)
— and wait a few more minutes and we’ll

have the tally and we’ll move on.
...Congresswoman Shelley Moore

Capito addressed the delegation via
video as follows:

HONORABLE 
SHELLEY MOORE CAPITO

U.S. House of Representatives
(D) West Virginia

It’s my privilege to welcome you to our
nation’s capital for your 2006 Iron Workers
Convention. I know you’ll not only discuss a lot
of issues, but I hope you have a great time. It’s
a beautiful city and there’s lots to see. 

I’m Congresswoman Shelley Moore Capito,
I represent the Second District of West Virginia.
In West Virginia, we see examples every day of
the good work that Iron Workers are doing. The
new River Gorge Bridge, one of our greatest
architectural triumphs, was put together at the
hands of the Iron Workers of America, and we

appreciate that.
Here in Washington we’re working on

issues of great interest to everybody, whether
it’s the high cost of gasoline, the difficulty in
getting health insurance or just the everyday
trying to keep our jobs here in America. I
pledge to you that we’re going to work hard
every single day to see that your life is better
and that we can help you any way that we can.

So, again, enjoy your stay in Washington.
Have a good time. Feel free to come to my
office anytime. My door is always open. Thank
you.

(Applause)
...Congressman Dennis Moore

addressed the delegation via video as
follows:

HONORABLE DENNIS MOORE
U.S. House of Representatives

(D) Kansas

Hi, I’m Congressman Dennis Moore from
the Third District of Kansas. Before I begin, I’d
like to say hello to those representatives of Iron
Workers Local Union No. 10 in Kansas City
who are here. 

It’s an honor to welcome you here today and
to celebrate with you the contributions that
American Ironworkers have made to the
strength, prosperity and well-being of our
country. As we pay tribute to the working men
and women who construct our buildings and
infrastructure and who drive our economy, we
must renew our commitment to protect the
rights you have earned and which you deserve.
This includes continuing to seek better wages
and working conditions, more opportunity for
individual advancement and personal fulfill-
ment, and increased security in employment
and life. 

As working men and women, you deserve
the support of your representatives in Congress,
and I hope you know that you have mine.

Thanks again for letting me speak to you
today. Please enjoy the rest of your Convention.

(Applause)
GENERAL PRESIDENT HUNT: Just be

patient. It won’t be long. Got to watch these
Ironworkers with the lights.

...Congressman George Miller addressed
the delegation via video as follows:

HONORABLE GEORGE
MILLER

U.S. House of Representatives
(D) California

Good afternoon, friends. I’m Congressman
George Miller. I hope you all are having a great
time and a successful conference. I’m sorry I
cannot be with you today. 

Your members have built the bridges, build-
ings, structures and the foundations for our
nation’s communities. You represent the best of
what is possible when workers pursue the
American Dream.

Good jobs with decent wages and good
health care benefits and secure retirement plans
are at the heart of the American Dream. You
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have been instrumental in fighting for these
jobs, not just for your members, but for all
working people. Unfortunately, it’s become
much harder for millions of working families to
fulfill their dreams under the policies of the
Bush Administration and the Republican-con-
trolled Congress.

As we speak, the cost of gas, health care,
college and housing continue to skyrocket,
shrinking the wallets of America’s workers.
Corporate profits and tax breaks for the wealthy
are at an all-time high. And yet, while workers
have become more productive and are making
an even greater contribution to our economy,
the fruits of their labor are not being rewarded.
Wages have not kept up with inflation and job
creation has decreased dramatically.

As you know better than anyone else, the
rights of working men and women to freely
organize is a fundamental human right and a
core protection that helped build our middle
class. But with workers’ organizing rights
under constant attack by the Bush
Administration, legislation is urgently needed.

That is why I introduced the Employee Free
Choice Act, which I’m very proud to say now
has the support of 215 House members. The bill
is simple. It says that if a majority of workers in
a workplace want a union, they get one. Period.
End of conversation. 

I will keep fighting until this bill is signed
into law. American workers should be paid fair
wages with decent health and pension benefits.
When an employer promises those benefits and
the workers come to rely on them, those prom-
ises must be kept. It is time for a new direction
that puts the American Dream and all the
opportunities it promises back into the hands of
American workers. 

Together we can steer America in this new
direction. Keep up the good fight, and thank
you for everything you do to keep our economy
and the labor movement strong. I hope you
have a great conference. Thank you very much.

(Applause)
GENERAL PRESIDENT HUNT: At this

time I would like to call up General Secretary
Michael Fitzpatrick. He now has the election
results. General Secretary Fitzpatrick.

ELECTION RESULTS

GENERAL SECRETARY FITZPATRICK:
Thank you, President Hunt. 

The number of votes cast, 816. 
Vice President McHugh, 506. 
Doug Calkins, 310.
(Applause)
Winner, Ed McHugh. 
Illegal ballots, zero.
(Standing ovation)
GENERAL PRESIDENT HUNT: At this

time I’d like to bring the wives of the General
Executive Council up. Retired General
Treasurer Dennis Toney will come forward to
swear in the new officers. So if the wives could
start moving forward to come up and be on the
podium for the swearing in. 

Dennis Toney, are you — where’s Dennis?
Here he comes.

I want to thank the Judges — I know they
just walked off — and all the Poll Watchers and
everyone who participated in the election.

(Applause)
Family can also come up, the families of the

General Executive Council, the children,
whomever you brought with you.

GENERAL SECRETARY FITZPATRICK:
I know there’s about 13 Fitzpatricks out there,
Doyles and Colpoys. Come on up. I don’t want
to have to go down and hunt you out.

(Applause)
FORMER GENERAL TREASURER

TONEY: Boy, what a big family they have here,
all good-looking family. What happened to
these guys in the front row?

(Laughter)
I can’t remember if President Hunt told me

to get up here and swear at him or swear him in.
Which was it? After the father the other day, I
could take his lead, I guess.

(Laughter)
Joe should never have given me this mike,

especially after I retired. Before he could con-
trol me; now he could probably still turn me
off. 

No, I just want to say, you know, five years
ago I had the honor in Las Vegas at the 40th
Convention to stand up here and being sworn in
as the General Treasurer, and here it is five
years later already, and I have the distinct pleas-
ure today — and I was glad President Hunt
asked me to do this because it’s certainly an
honor and a pleasure — to swear in the new
officers. Like they say at the fight, “Let’s get it
on. We’re going to do it.”  We’ll get them sworn
in and everybody can have their congratula-
tions. We’re all set. The elections are behind us,
and the Convention can go on. We’ll all get our
act together and do what we have to do. So far
I think we’ve had a great Convention.

(Applause)

OATH OF OFFICERS

FORMER GENERAL TREASURER
TONEY: Now, if I could, if you all, officers,
raise your right hand and repeat after me. When
I give my name, you give yours. 

I don’t know how I’m going to talk in this
mike and turn around and talk to you at the
same time, but we’ll get through it. 

Okay. Let’s go, guys. When I give my name,
you give yours. 

...Former General Treasurer Toney
administered the Oath of Office as fol-
lows:

“I, _______, do hereby solemnly pledge my
honor that I will faithfully discharge the duties
of my office as _________ of this International
Association; that I will support the Constitution
of the International Association of Bridge,
Structural, Ornamental and Reinforcing Iron
Workers, and that I will enforce the same to the
best of my ability without prejudice and partial-
ity.”

FORMER GENERAL TREASURER
TONEY: Congratulations every one of you.
Hope you have a successful next five years, and
we’ll all be back here again.

(Standing ovation)
GENERAL PRESIDENT HUNT: On behalf

of the entire elected General Executive Council 
(Standing ovation)
You’re going to make it worse. You’re going

to make it worse. 
I stand before you humbly, with gratitude,

and say thank you. Thank you for putting your
trust in us, thank you for acknowledging the
past five years, but more importantly, looking
ahead to the next five years. 

For each one of us up here, we realize that
in life you do not achieve success without the
help of many people. I know if each officer
were standing here, he’d say thank you, and
he’d thank their families, their parents, their
spouse, their children, for all that they have
given of the time and the love to allow us to do
the work that takes us away from them. 

My wife, Jan, is no exception. She’s my
partner —

(Standing ovation)
She makes the sacrifices. She makes the sac-

rifices and permits me to travel around the
country and work on your behalf and our mem-
bers’ behalf. I’m nothing without her. The
majority of the time during the year she’s the
single parent who keeps our family together.
She’s the pillar, she’s the strength of the Hunt
Family, and I owe her a debt of gratitude —

(Applause)
— so I can continue on your behalf and with

you to continue to drive to do the work of this
union.

As I speak of Jan, I know I’m also including
every — every single partner of our Executive
Council and the children of our Council mem-
bers. How often have we needed to apologize to
our families for all the events that we’ve missed
— the baseball games, the basketball games,
the dance recitals. But they understand —
they’re our heroes — because they allow us to
do the work of this union, to allow us to repre-
sent the members of this great organization and
make the sacrifices that make me so proud to
stand here today.

This is a significant day for all of us. It cer-
tainly is a significant day for the Hunt Family. I
have to tell you that I thank you, I thank you, I
thank you, each and every one of you.

(Applause)
I commit to you, brothers and sisters, in this

hall at this time, that I’ll give you every ounce
of energy, every fiber that I have in my body. I
will give you the heart and soul and do every-
thing it takes, whatever it takes, to get the job
done. 

So whether it’s seven days a week, 24 hours
a day, whatever it takes to get the job done, I’ll
do it. You’ll do it. We’ll all do it together.

(Applause)
I’ll tell you what, brothers, I’m looking for-

ward to the next five years, fighting together,
making the difficult decisions, moving this
union forward. 

There were people who started this Union a
hundred years ago that had a significant impact
on the people that would follow them. I believe
in this room, with our resolve, with the fire in
our hearts, with the determination that we have,
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we can have the same impact and difference as
they did, proud, strong, and united. They must
be more than words. They must be our cry as
we leave this Convention this week.

So, brothers and sisters, the fire in my heart
couldn’t be stoked higher.

I look forward with all of you making this
International the greatest International in all of
North America. God bless you, God bless you.
Thank you. Thank you.

(Applause)
Mike? Where’s Mike? I think you’ve got a

few announcements you’ve got to make.

ANNOUNCEMENTS

GENERAL SECRETARY FITZPATRICK:
There is a change in the District Council picture
schedule for tomorrow. The New York State
District Council will be taken at 8 a.m. on
Wednesday morning in the exhibit hall and not
after the meeting today. 

The ones that are going to have their pic-
tures taken today immediately following this
session are: Ontario, Pacific Northwest, Eastern
Ohio, Western Pennsylvania, Northern West
Virginia, North Central States, Eastern Canada,
Western Canada and Northern New Jersey. 

Wednesday morning at 8 a.m., gentlemen,
will be St. Louis and Vicinity, Philadelphia and
Vicinity, State of California and Vicinity, Mid-
Atlantic States and New York.

The Grievance Committee will meet at the
close of session tomorrow at the Hemisphere
Room. Lunch will be served there. So that’s the
Grievance Committee tomorrow in the
Hemisphere Room. Thank you again. 

GENERAL PRESIDENT HUNT: We’re
officially adjourned for the day. We’ll be back
here tomorrow at 9 a.m. Have a great night.
Thank you again. Thank you for everything.

(At 3:40 p.m., Tuesday, August 15,
2006, the Convention was recessed, to
reconvene at 9:00 a.m., Wednesday,
August 16, 2006.)
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THIRD DAY
Wednesday, August 16, 2006

The Convention was called to order at
9:00, General President Hunt presiding.

GENERAL PRESIDENT HUNT: I call this
morning session to order. 
This morning’s invocation comes from the
Reverend William Canfijn of the Christ Church
here in Washington, D.C., for our invocation.

Reverend.

INVOCATION
REVEREND WILLIAM CANFIJN

Christ Church, Washington, D.C.

Good morning. I think I heard someone this
morning say, “Hallelujah.” 
Thank God for the coffee.

(Laughter)
Before I give the invocation, I just wanted

to thank you for the privilege and honor to pray
over this Iron Workers 41st Convention. 

Psalm 8, Verses 3, 4, and 5 say this: “O
Lord, our Lord, how excellent, how majestic is
Your name in all the Earth, You who set Your
glory above the heavens. When I consider Your
heavens, the work of Your fingers, the moon
and the stars, which You have ordained, what is
man that You are mindful of him and the Son of
Man that You should visit him?”  Let us pray.

Father God in Heaven, Creator of all the
universe, giver of all life, it is to You that we
come this morning to give thanks and ask again
for Your help and blessing. You, indeed, are the
master builder, the master craftsman. 

We thank You, first of all, for Your sover-
eign care and protection over all the previous
years, for watching over us, for keeping us in
times of danger. We thank You for the courage
and the might to do what we have to do.

Lord, God, we thank You for the wisdom
and the knowledge to do what we do well. We
thank You every day, Lord, for the strength that
we dare not take for granted, for good health
and continued good health. I ask You this morn-
ing to touch those in this group who need Your
touch in their bodies and their minds. 

I thank You for the members and their families.
Keep them strong and united.

Lastly, Lord, I thank You for the abilities
and skills that You have blessed these
Ironworkers with as they continue to connect
the world. 

As we now move into business and the pur-
pose of this day, give them continued help and
direction. Grant this organization’s leadership a
continuing desire for integrity and diligence so
that they may prosper and continue to be a pro-
ductive and powerful union moving successful-
ly into the coming years. We ask this all in
Christ’s name. Amen.

(Applause)
GENERAL PRESIDENT HUNT:

Reverend, thank you for that blessing. Here’s a
small token of our appreciation for you taking
time to be here.

REVEREND CANFIJN: Oh, thank you, sir.
GENERAL PRESIDENT HUNT: Before

we start the proceedings this morning, we have
a few messages from our friends on Capitol
Hill. Dim the lights, please.

...Congressman Patrick Kennedy
addressed the delegation via video as
follows:

HONORABLE 
PATRICK KENNEDY

U.S. House of Representatives
(D) Rhode Island

Hi, I’m Congressman Patrick Kennedy.
Congratulations to the Iron Workers and Joe
Hunt. You all do a fantastic job every single day
sticking up for working people in this country.
You are absolutely necessary in our battle to
fight for a working middle class in this country.
The Republicans have been about gutting
everything that’s important to working people
— their pensions, their overtime pay, their
worker protections, their safety on the job and
labor agreements abroad. 

We’ve seen them go after Davis-Bacon.
We’ve seen them go after overtime with their
flex time bill. We’ve seen them go after the Fair
Labor and Standards Act with the their Team
Act Bill; and, of course, we’ve seen them go
after infrastructure by them gutting this coun-
try’s investment in our future. 

So the bridge to the future is a model that
we need to take into account. I certainly appre-
ciate that model in Rhode Island where we have
many bridges that the Iron Workers have made,
and I’m proud to be here to send my greetings
to all of you and wish you well in your cam-
paign to help us take back the United States
House of Representatives to Democratic con-
trol and move this country along across that
new bridge to the future. Thank you.

...Congressman Neil Abercrombie
addressed the delegation via video as
follows:

HONORABLE 
NEIL ABERCROMBIE

U.S. House of Representatives
(D) Hawaii

Aloha to Iron Workers from all over the
country gathering in Washington, D.C. 

I’m Congressman Neil Abercrombie of
Hawaii bringing you greetings from Local 625,
742 and 803 out in Hawaii. They’re here and
we’re here in Washington, D.C., to gather our
strength, the strength that it’s going to take to
go to the polls in November and win for work-
ing people. 

Yes, the Iron Workers want to build a bridge
to the future. I know that’s your theme: But in
order to build that bridge, we have to have sol-
idarity. We have to have unity. We have to have
strength of purpose. We have to understand that
in order to get working people back up in this
country, we have to have a foundation here in
the Congress of the United States. 

You need 218 people to get the majority to
put that agenda forward for working people all
across this country. That’s what I’m all about.
That’s what the Iron Workers in Hawaii are all
about, and that’s what Ironworkers all across
this country have to be about coming out of this
Convention.

We need to have not just a bridge to the
future; but we need to have a labor movement
that is strong, that is unified, that is looking for-
ward together. And the only way we can be
together is if we work and vote together. 

So let’s come out of this Convention united.
Let’s come out of this Convention convinced
that we can win; and the only way that’s going
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to happen is if we convince all of our brothers
and sisters in the unions and all of our brothers
and sisters out there in the community that
working together, united together we can win
and will win in November. 

Let’s have victory. Let’s have aloha for all
the workers in this country by winning.

(Applause)
GENERAL PRESIDENT HUNT: That’s a

good message to get us started on the right step
this morning. 

RECOGNITION OF RETIREES

GENERAL PRESIDENT HUNT: This
morning I want to recognize all the retirees that
are here with us today, those who have made
the long trips to be here. For them, we will des-
ignate today as Retirees’ Day in recognition of
all the retirees who have come to the
Convention. 

(Applause)
I first want to recognize the retired officers

who are here. All of the retired officers of the
International, representatives that are in the
hall, will you please stand and be recognized. 

Bring up the lights and the people can see
them.

(Standing ovation)
As we all know, as we talked, the retirees,

the men that came before us, have brought us
where we are today.  

I’d also like to acknowledge someone in the
ballroom today who holds an incredible record
for longevity with our union. Brother Colavito,
would you please stand. Stay up there, Bill. 

Bill Colavito is President of Local Union
No. 455 in New York. His book number is
149100.

(Standing ovation)
Bill was initiated into the Shopmen’s Local

union in April of 1937. He’s been a member of
this organization for 69 years. He attended his
first Convention — International Convention in
1944 as a delegate. He’s been a delegate at
every Convention since 1964. 

Let’s give Bill another big round of
applause.

(Standing ovation)
Now, we have a real special treat. I’d like

John Wade to come up to the dais, please. John.
(Standing ovation)
We have this plaque for Brother Wade. Let

me read it to you. 
John is a member, and his membership

number is 127296. He’s been a member of this
great organization for 78 years —

(Applause)
— distinguishing him as a member with the

most years of continuous service and the oldest
membership number. Brother Wade was initiat-
ed into membership in Local Union No. 373,
Perth Amboy, New Jersey, in October 1928 as
an apprentice, completing the program and
becoming a journeyman Ironworker in
December, 1930. He became the Recording
Secretary of Local Union No. 373 in 1938 and
held that office until 1972. During World War II
he enlisted in the Navy Seabee Division and
served in the South Pacific for more than three

years. He was elected Assistant Business Agent
upon his return from the military service, and in
1961 he became the Business Agent, a position
that he held until his retirement in 1975. He was
elected Financial Secretary-Treasurer and
Recording Secretary of the District Council of
Northern New Jersey and served as a trustee of
the funds.

He served as President of the Middlesex
County Building and Construction Trades
Council. He also served as Vice President of the
New Jersey State AFL-CIO, Vice President of
the Middlesex County AFL-CIO Labor Council
and Executive Board member of the New
Jersey State Building and Construction Trades.

Brother Wade was appointed by three gov-
ernors as a member of the Construction Safety
Council of the Department of Labor and
Industry. Those of us who know Brother Wade
need no elaboration of his qualities that have
made him a rock of integrity for this steadfast
devotion to the trade union cause. We wouldn’t
let this occasion pass without paying tribute to
our good friend, John Wade, for the outstanding
contributions he has made to the trade union
movement. 

We, the officers and members, wish to com-
mend him for expressing here within our grati-
tude and respect for all of his longstanding
membership, dedication, commitment and loy-
alty to this organization.

John, I’ve got this plaque to present you.
Thank you very much.

(Standing ovation)

RETIREE JOHN WADE
Local 373

Mr. President, delegates, I have to say the
Lord has been good to me, outside I have a lit-
tle arthritis; and I only carry this stick to keep
the dogs away.

(Laughter and applause)
Yes, I was an apprentice in 1928, and in

those days apprentice is a lot different from
today. In those days they called us “the punk.”
And not only that, I’d like to recall some of my
big jobs I worked on. 

Now, if any of you have been in Asbury
Park, the casino is a tremendous building. We
had no derricks like you have today, and we had
riveting gangs. In fact, on that job we had four
riveting gangs and it was my duty to see that
they had coal, rivets and whatever. Sometimes
some of them had to take a leave to go, and I
would take their place and they taught me how
to drive rivets.

Also, my second big job was the
Convention Hall in Asbury Park. No power.
There we  used what they call a gin pole, and I
remember that very well.

Then we have what they called a
Dutchman. But today you guys have it so easy,
you have the power trains.

(Laughter and applause)
Now, you see, on these Dutchmans, we had

to crank it up, no power. But, as the President
mentioned, then I was Business Agent after the
death of Wesley T. Hanson. 

I want to thank the President and you for
inviting me here. Thank you.

(Standing ovation)
GENERAL PRESIDENT HUNT: Seventy-

eight years. A lot of history up here this morn-
ing 79 years, 78 years, all the retirees. As we all
know from our Local Unions, there are retirees
in our history and they are really what makes us
strong and binds us together.

There’s never been a more important time
for the members of our great union to form and
nurture strong and cooperative relationships
with our signatory contractors. IMPACT, which
stands for the Ironworkers Management
Progressive Action Cooperative Trust, is a part-
nership designed to strengthen the bond
between labor and management. 

We have two very important speakers from
IMPACT to talk with us today, along with a
very informative video. In a moment we’ll hear
from IMPACT CEO Eric Waterman, who has
put a great staff together. So many IMPACT
programs have been started in just the short
three years that we’ve been up and running.
Many of you know Eric through his participa-
tion and his leadership with SENRAC that pro-
duced the OSHA Steel Erectors’ standards
through negotiated rulemaking, a labor-man-
agement rulemaking process. We’ll hear from
Eric in a minute.

But the first speaker I want you to hear this
morning is Bill Brown. Bill is Co-Chairman of
IMPACT. He’s the CEO of Ben Hur
Construction Company in St. Louis. He serves
as President of the NEA, the National Erectors
Association, and is a trustee of the National
Ironworkers and Employers Apprenticeship
Training and Journeymen Upgrading Fund. 

He was also appointed by the first President
Bush to be the Co-Chairman of the Federal
Committee on Apprenticeship and later was
appointed by the Secretary of Labor to be Co-
Chairman of SENRAC.

Bill is also a member of my Local, Local
396 in St. Louis. Brothers and sisters, let’s give
a big, warm welcome to Bill Brown.

Bill.

BILL BROWN
Co-Chairman, IMPACT

Good morning. Thank you very much for
that nice welcome. General President Hunt,
Secretary Fitzpatrick, General Treasurer Wise,
General Vice Presidents, General Counsel
Gladney, delegates, ladies and gentlemen, and
brothers and sisters: As has been done every
five years for over a century, we gather again to
exercise and celebrate the liberties and rights of
union membership, reaffirm our dedication to
the future of the union ironworking industry,
recall its past, and elect those leaders who will
help guide us all, labor and management, as we
go forward.

I wish to add my personal congratulations
to all the elected officers, and also congratula-
tions and greetings from the officers and direc-
tors and members of the NEA, the Association
of Union Constructors. 

Not unlike many of you, I’m a third gener-
ation Ironworker. I’m also a third generation
leader of my company. So I do understand the
value of tradition, history and experience.
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Ben Hur Construction Company was
formed in 1909 in St. Louis by my grandfather,
William Nick Brown. We currently have opera-
tions in Indianapolis, which began in 1930, and
Cincinnati which was started in 1980. A union
Ironworker with a four-digit book number out
of Birmingham, Alabama, after he left his home
in Roanoke, Virginia, my grandfather trans-
ferred his membership to the old structural
Local 18 in St. Louis from where he eventually
took his honorable withdrawal. 

I’ve also had uncles in the trade, and my
father was presented an honorary membership
in our Local 396 by District Council President
and good friend, Jim Hathman, on September
26, 1998, at a gala dinner in his honor recogniz-
ing his 50 years of service to Ben Hur
Construction Company and the union iron-
working industry. I’m happy to report that Dad
is still active in the affairs of the company as
our chairman and regularly participants on
projects of importance to our firm. People often
ask me what Dad does for the company and the
answer is always the same, “Whatever he
wants.”

Immediately upon receiving my discharge
from the Marine Corps, I began my ironwork-
ing career on permit while completing college
at night on the GI Bill. It was during these
years, these many years, that it began to hit
home with me. I loved the trade and I loved our
work. I met, worked with and to this day am
still great friends with some of the best guys
and Ironworkers you’d ever wish to know.
Many are sitting right here.

(Applause)
I traveled throughout the Midwest working

on projects in several Locals. The jobs were all
different and so were most of the people. But
the theme was always the same: Work hard,
help your fellow worker, he’ll help you, and
we’re all in this together. And yes, you can have
fun while you’re at work.

This is where I got my Ph.D. in shanty talk.
If you listened and paid attention, there was
much to be learned right there in the change
shack, including some great jokes and some
amazing stories.

Even though most of the Ironworkers knew
I was the owner’s son, they reached out to me
and helped me. I received the best education
obtainable in structural steel erection. I learned
some of the greatest lessons of my life. Having
learned many life lessons as an enlisted Marine
under much different circumstances, I started
seeing much of what I learned in the Marine
Corps being applicable to my ironworking
experiences.

As Ironworkers, we too dealt with bad
weather, logistics problems, poor planning,
sometimes by our superiors, lack of material,
not getting the right material, misfitting materi-
al, delays, et cetera, et cetera. We had to over-
come, adapt and improvise as Gunny Highway
said in the movie “Heartbreak Ridge.”  We had
to use all the knowledge and resources at our
disposal to get the job done in a safe, economi-
cal, high-quality manner. 

While ironworking, I learned about team-
work, hard work and responsibility, both col-
lectively and individually. I learned that the guy

working next to you was your best friend and
helper and, likewise, you were his. He also had
a family with the same aspirations and dreams
as did I and equally the same entitlement to
their realization. 

I began to see through my own experiences
the benefit of the union movement and of being
a union Ironworker. All of these lessons and
memories I carry with me here today. 

So in 2001, when our then new General
President Joe Hunt and I started talking about
his vision of what later was to become
IMPACT, I had a pretty good idea of how his
initiative would be a good fit, not only as a con-
tractor and employer but from a solid, third-
generation ironworking perspective. We first
met on May 25th, 2001. Although we had had
several prior phone conversations discussing
this new idea, that afternoon was our first of
several face-to-face meetings discussing our
industry, the workforce, our strengths, our
weaknesses and, most importantly, coming to
the mutual agreement that the only way we had
any hope of dealing with our current circum-
stances and building for the future was by labor
and management respecting each other and rec-
ognizing that it would have to be done together
or not at all. 

And so it began. 50-50 partners dealing
with the many problems, issues and challenges
that we had before us. We started by determin-
ing that we needed an outside professional to
lead and manage this great endeavor. As Joe has
said so many times before, we didn’t want a
broken-down business agent or a has-been con-
tractor for the job. We needed someone with a
proven track record in labor relations, construc-
tion, association or, in this case, trust manage-
ment, someone respected in the union construc-
tion industry, well known and connected. Such
an individual was Eric Waterman, at that time,
the Vice President of the NEA. 

We were saddened at the NEA to lose Eric
but happy for what this could mean for our
industry. Eric came over to IMPACT and as you
all know has put together a staff of profession-
als second to none. We put together a great
group of trustees originally consisting of the
General President, General Secretary, General
Treasurer and the First Vice President, myself,
Dave McEuen, President of California
Erectors, Don Taylor, President of the Century
Steel Corporation in Pittsburgh, and Bill
Livingston, President of Quality Resteel out of
Detroit. 

We began work immediately and over the
past few years have helped put together the
IMPACT insurance and substance abuse pro-
grams and market recognition and recovery
programs. We have sent specific grants to over
30 Locals, District Councils and regional pro-
grams currently in an amount exceeding $1.6
million. IMPACT recently formed a grant task
force consisting of George Kratzer, Dave
McEuen, Marvin Ragsdale and Vic Cornellier.
Their hard work has led to a model which will
help us better track grants and establish a fair
and equitable delivery system for funds back to
each IMPACT region. 

In 2005, we voted to expand our National
Legal Board of Trustees to include one labor

and one management co-chair from each
IMPACT region. This new structure adds more
opportunity for each region to be engaged in
the affairs of the trust and, most importantly,
increase the capability for direct communica-
tion on the national level and right back down
to the regional and local areas. 

Last spring we had our first trustee meeting
where all the new trustees and members were
invited. To say the meeting was a success
would be an understatement. As we went
around the room and heard from all the trustees
and the successes, struggles and needs by
region, I was amazed and educated, not only by
what was going on from coast to coast, but by
the enormous sense of enthusiasm for IMPACT
and the mission expressed by all. 

In addition to our local and regional grants,
IMPACT has supported the work of the Heavy
Highway Alliance, pension reform, Davis-
Bacon and research into alternative dispute res-
olution, or ADR, for all of our contractors and
members as a means of making our industry
stronger and more progressive.

The recent addition of Dr. Rick Sullivan as
a full-time member of our staff has brought a
new level of expertise and professionalism to
the trust as educational and training liaison with
the National Training Fund. Also, Sherie
Winston, our new Director of Communications
and Marketing, has already made a mark
throughout the industry. Our regional directors,
Robert Banks and Steve Rank, have their suit-
cases packed and are constantly moving about
the country bringing IMPACT to the users and
communicating back the comments, questions,
and critiques they receive while on the road.
These men are truly making a difference for our
members, contractors and our industry. 

The excitement and enthusiasm being gen-
erated nationwide as IMPACT programs begin
to take hold and new initiatives are developed is
recognized throughout the construction indus-
try and by other trades and employer groups as
well. 

Both General President Hunt and IMPACT
have reached out to the association of which I
am currently President, the NEA, the
Association of Union Constructors. We’ve had
several joint opportunities, constructive oppor-
tunities, to work together with IMPACT and the
International, and we look forward to further
development of these relationships in the
future. 

Just as the Iron Workers leadership and Iron
Worker employers recognize the need to look at
the entire picture differently, so has the NEA.
Over two years ago, the NEA formed a long-
range planning task force to evaluate and cri-
tique the existing mission, structure and gover-
nance of our association. We questioned and
challenged everything about our association,
recognized that the mission and membership
had changed greatly since our inception in the
1960s, and we’ve got it cleaned up, redefined
and restructured ourselves to what will become
T-A-U-C, TAUC, The Association of Union
Constructers. 

Effective January 2007, we hope to become
a better representative for the industry and our
members. Our expanded membership base will
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now include all users of the National
Maintenance Agreement. Over 2,500 union
contractors strong, we’ll become the largest all-
union construction association in the United
States and North America. 

Let me assure you that it is our intent and
promise to use our new-found strength and
power to work even closer with this great
International Union, its officers, Bill Tweet,
your Director of Jurisdiction and representative
to the National Maintenance Agreement,
IMPACT, and the balance of union construc-
tion, to move collectively in our mutual quest of
returning our industry to the position of promi-
nence and dominance we once enjoyed.

Many of you believe, as I do, that we can
still lose this battle. But if you also believe, as I
do, that we can still win, our mission is clear
and our path is straight. We will get the indus-
try we deserve by our combined deeds and con-
victions. If we want success, we must continu-
ally remind ourselves that only through labor
and management’s mutual and equal coopera-
tion is there a future for us. The Association of
Union Constructors is poised for progress and
committed to our relationship with this union,
and we’re ready to do our part. 

In April 2007, at the first TAUC
Convention, I will pass the President’s gavel to
my successor, Mr. Bob Hoover, Vice President
of Aker Kaverner-Songer, one of the largest
industrial contractors and employers of
Ironworkers in the United States. Many of you
already know Bob as a nationally respected
leader in labor relations, his knowledge of con-
struction in our industry, and his reputation for
honesty and fairness. He will be a wonderful
President of our reborn association, and I can
assure you of his deep conviction for the sur-
vival and renewed strength of union construc-
tion. 

By extending to Bob the same courtesies
and support that the Iron Workers General
Officers and your national staff have shared
with me during my presidency, I’m confident
that TAUC can meet and will exceed its goals
and expectations. 

Before I conclude, let me leave you with
this: During my many years working with Joe
Hunt and the rest of the IMPACT trustees and
staff and, likewise, my years as an officer of the
NEA, working with the officers, directors and
staff, I’ve come into contact with the best peo-
ple in construction — honest and hard-work-
ing, dedicated to our mutual success and well-
being of us all and that of our families. That
experience has been most rewarding, and for
that I will be eternally grateful.

Only in a country like the United States of
America could so many come together, free to
work, agree, disagree, problem solve and wor-
ship as they choose. In many countries across
the globe a gathering such as this would not be
allowed or tolerated. There are many on this
planet who do not know the rights of freedom
that we take so much for granted each day. 

As we rejoice in the selection process of our
new leaders and all the joys and excitement of
this wonderful Convention, let us not forget to
pray for, thank, and remember those fantastic
men and women of our Armed Services who

protect our lives and liberties as Americans
every day. 

Thank you, Joe, for inviting me to partici-
pate in these proceedings. Congratulations,
again, to all of you and those elected to repre-
sent this body. Thank you, ladies and gentle-
men, for your reception and patient attention.

(Standing ovation)
GENERAL PRESIDENT HUNT: You

know, all of us in this room, it’s our jobs to go
out and to form programs and put plans togeth-
er to increase our market share. Bill’s number
one job is running a company. If we didn’t have
contractors and trustees like Bill that give up
their time to help us grow this industry, we’d be
in a hell of a shape, because we all know we
don’t bid any jobs, we have to have contractors.
I appreciate all the time that Bill takes away
from running his company to help us grow our
organization. 

Bill, a small appreciation of you doing a
great job.

(Applause)
Before we hear from Eric Waterman, we’re

going to show a little video that kind of
explains exactly what IMPACT is and how it
works. 

Want to roll the video, please.
...A video presentation regarding

IMPACT was shown to the delegation. 
(Applause)
GENERAL PRESIDENT HUNT: Now, I

would like to welcome IMPACT CEO, Eric
Waterman. Eric. 

ERIC WATERMAN
CEO, IMPACT

Thank you, General President Hunt. 
It’s a great honor for me to stand before this

Convention. I would like to congratulate
General President Hunt, General Secretary
Mike Fitzpatrick, General Treasurer Walt Wise
on their election to serve as your leaders for the
next five years. 

I don’t have to tell anyone in this room that
it’s because of the leadership over the last five
years of your General Officers that the Iron
Workers have once again become the leaders of
the Building Trades.

(Applause)
I would also like to congratulate all nine

General Vice Presidents on their election yes-
terday; but in addition, I would like to thank all
of the General Officers, the Vice Presidents, the
District Council Presidents, the Business
Managers, the Business Agents, the organizers,
the apprenticeship coordinators and the individ-
ual Ironworkers that I’ve had the privilege to
meet over the last three years who have
embraced IMPACT and lent their hearts and
minds to help us create and initiate the many
programs of IMPACT. Without their guidance
and support of all of you, IMPACT would never
have got off the ground.

(Applause)
I would also like to thank Bill Brown for his

faith in me and for all the time and work and
leadership that he gives to IMPACT and for his
friendship and guidance. We are blessed to have

an outstanding board of management trustees,
as President Hunt mentioned, who take valu-
able time away from their businesses to work
for the benefit of their industry. 

And I know one other management trustee,
I think, is here in the audience, Don Taylor; and
Don, too, has been a great friend and helped
with the IMPACT program.

We’re now going to show you a PowerPoint
to bring you up to date on the status of IMPACT
and its many programs. I’m going to have to go
through this very quickly. I won’t be able to
cover all of the programs due to the constraint
of time, and I won’t be able to thank all of the
people who have been part of getting a lot of
these programs off the ground.

Three years out we’re up to 124 Local
unions. The numbers, as you see, are trailing
off only due to the amount of bargaining done
in the last couple of years with Locals who
haven’t already come aboard. We’re really
proud to say that just recently Tony Walencik
and Kenny Waugh have brought on board our
first two shops, and we’re going to expand a lot
of our programs into the shop area. And you’ll
see a lot of growth there. We’ll talk about that a
little bit later. We have over 103 as we call sig-
natory contractor associations, representing
over 2,200 contractors; and that number is
growing all the time as we enter them into our
database.

Here’s one of the most popular questions
we get: Where’s your money go? 1 percent is a
lot of money, but it’s important for your mem-
bers to know where that money is going. A lot
of international unions like the Laborers have
three or four individual trust funds that handle
labor, that handle safety, that handle training.
We have one now and that’s IMPACT. 

And as IMPACT is initiated into your local
agreements, many of you know the contribu-
tions to the national training funds stop. So
your members need to know that that 1 percent
is not only funding IMPACT and all our pro-
grams, but eventually, over the next year or two,
will be also funding Mike White’s efforts with
the National Training Fund. 

And you can see a lot of the other things
that are funded by IMPACT, including contri-
butions of some of the major industry initia-
tives, like the Heavy Highway Alliance and the
NCCMP. 

The Davis-Bacon office at the International
comes out of the IMPACT budget. All the drug
testing that’s going to be done over the years
will be coming out of IMPACT, our regional
offices, and all the other things that you see on
that slide.

Drug testing once it’s fully up and running
is probably going to run in the area of four- to
five-million dollars a year. So that’s where your
money is going.

Very quickly, I just wanted to touch on the
first year of IMPACT, because I think it’s
important. Our first year was really seven
months. We opened on April 21st. The trustees
in those seven months met five times to really
lay the foundation for the program. They
appointed labor-management task forces on
worker’s comp, a labor-management task force
on substance abuse. 
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We wanted to be completely transparent, so
we have an independent auditing firm and an
independent bookkeeping firm. They are not in
the IMPACT office, they are independent of us
and they work independently of each other. Our
financing is totally transparent. And we imme-
diately began to meet with some of the major
owner groups that you see there on that slide.

Three years out, where are we? These are
the six or seven major areas I’d like to cover
with you very quickly.

Our Regional Advisory Boards, President
Hunt and Bill touched on those. These are key,
because the success of the Iron Workers and the
success of IMPACT is not going to happen
inside the beltway of Washington, D.C. It’s
going to depend on you and your contractors
meeting with these Regional Advisory Boards,
coming up with new ways to grow the industry,
helping fund existing programs that are work-
ing, helping to start new programs. These are
the ten regions and eventually we’ll initiate a
region in Canada.

Very briefly, that’s some of the activities
over the last three years of our Regional
Advisory Boards. Even in the very first year
when we had very little funding, we gave our
first grant to the Chicago District Council to
help us evaluate one of our project tracking sys-
tems. We held four regional meetings with the
Iron Worker regional conferences in 2004.
Grants were then given to all four regions. We
opened our two regional offices in New
England and California. 

In 2005, the trustees appointed our ten
labor-management executive committees that
would administer these ten regions. And in
2005, eight of those regions had their first RAB
meetings held. By 2005, grants had been given
to all our regions.

This year RAB grants, since the beginning
of IMPACT, total over $1.6 million and the
trustees have established a block grant program
which will return to you at the beginning of
each year a percentage of your contributions for
you to administer programs in your region.

This is the expanded Board of Trustees. The
original eight trustees recognized the need to
get participation and buy-in from all around the
country. So as you can see, in each of our ten
regions, we have a labor and management rep-
resentative participating on the new, expanded
Board of Trustees. In the future, as we grow the
shops and the Locals in Canada, we will add
trustees from those organizations.

You can’t read this — it doesn’t matter —
but this is just an overall view of all the meet-
ings that started just in 2005. Once again, those
Executive Committees were just formed in
January. Those Executive Committees were
just notified of their meetings. But in 2005,
those are the number of Executive Committee
and full Regional Advisory Board meetings that
were held just getting this off the ground.

Our meetings are very well attended by
contractors, Iron Workers and our customers.
They’re co-chaired by the co-chairmen of the
region. This is Vic Cornelia down in Region 5,
our Management Trustee; General Treasurer
Walt Wise co-chairing a meeting down in
Charleston last year.

We also have owner panels at our meeting.
As was said I think in the video, we encourage
our owners to participate in this process. This is
crucial to our survival. We have got to talk to
our customers. There you have on either side of
Kevin Wallace is a representative from the
Southern Company and PDM.

Training. We’re going to talk about several
of the departments at the International that
IMPACT works closely with. I can’t mention
all of them. So for those departments that I
don’t mention in this PowerPoint, I want you
delegates to understand that all of the staff at
the International works closely with IMPACT
on all our programs. But the Training
Department with Mike White is one that we
work very closely with on a variety of issues. I,
of course, would have to start by saying that
that is led by Dr. Rick Sullivan who Bill men-
tioned earlier. Rick is doing a fantastic job.
Many of you know Rick. We’re fortunate to
have him. We hired him from Johns Hopkins
University. He has a Ph.D. in training and he is
the “Energizer Bunny.”  I, unfortunately, get
phone calls, e-mails at my home 24/7 from
Rick. He’s doing a fantastic job.

These are just a couple of the major pro-
grams that Rick, working with Mike’s staff, has
initiated. Most of you are familiar with all of
them. Number one, we are completely revising
and modernizing all of the training materials,
and we’re doing this in a labor-management
manner. Mike and Rick have appointed con-
tractors and Iron Workers to participate on task
forces to revise the training materials. We want
the contractor input into the materials.

One of the key ones is foreman training. At
some of our Regional Advisory Board meetings 
I think it was mentioned earlier — we have
feedback from our contractors who said, “If
you could double the number of skilled fore-
men that I have, I could double the workforce.”
So we immediately went to work on that with
Mike’s department. 

Rick put together a Labor-Management
Task Force. We developed a reference guide.
We pilot tested it. That’s a copy of the reference
manual there. We had three pilot programs last
year in Denver, St. Louis and Dallas, and this
year we rolled it out. By next month, I think,
when we go out to Chicago, all ten regions will
have had at least one foreman training class. We
want to really grow this program. This is key,
really key to our survival.

Working closely with Rick was Frank
Piccione in Mike’s department. Frank has been
with Rick on all the pilot testing programs and
the ones held around the country and is doing a
fantastic job. They break into small work ses-
sions to brainstorm, solve problems; and this
program is really receiving a lot of positive
feedback from contractors as well as Locals.

This directory is something I really wanted
to talk about. Many of you hopefully have seen
this; we’ve sent it to every Local Union. This is
the brainstorm of Tad Kicielinski, Mr. Hunt’s
Executive Assistant. He wanted to put in one
booklet a picture of every Local Union’s
apprenticeship school. These are the three
regional conferences, with contact information.
This is just one page of the Locals down in

Louisiana. For the first time in our industry,
something like this was created. No other trade
has done anything like this.

We have got so much interest from not only
other internationals, but from the Building
Trades Department, who I think are going to try
to put one of these things together for all the
trades. But this is a tremendous marketing tool.
When you’re meeting with owners, developers
and they’re talking about giving projects to
non-union people, ask them where their train-
ing schools are, because here’s ours, okay?
Here’s ours.

(Applause)
This is a little flier that accompanies the

directory. You can see there there’s lots of slo-
gans we can talk about, but one of the things we
need to emphasize to our customers is just that,
productivity, profit and value. That’s what
we’re bringing to their projects.

This is a sample of the first training module
put out with Mike’s department. That’s the
“Pre-Engineered Metal Building.”  You’ll see
more of these. I think Rick has about five new
modules rolling out with Mike’s department in
the next couple weeks, actually.

We put together a Spanish glossary with
specific Ironworker terms in that glossary. This
was just recently done and sent to the Locals
and the organizers. This is a great tool as we
reach out to the Hispanic workforce. We have
— all of these materials are in our office and I
hate watching them sit on our shelves gathering
dust. So, fellas, give us a call. They’re all there
for you to use.

This is another program put together by
Mike and Rick, for those Local Unions that
don’t have relationships with a community col-
lege or university, to get you college credit. I
don’t have time to tell you this, but I want to
warn you that as we’ve worked with some of
the other internationals, as Rick and Mike have
worked with some of the other internationals,
some of them are already far ahead of us. It’s
scary, it’s really scary. There is an international
that has the goal of having every apprenticeship
instructor have a B.A. within the next three
years and every apprentice have an A.A. So I
just want to let you know the international
unions out there outside of this room are mov-
ing quickly and we’ve got to move quickly, too.

So this is a program for those of you who
don’t have a relationship where you can offer
college credit for your apprentices. We have a
relationship with Ivy Tech Community College
and that will get you college credit, also with
the National Labor College for undergraduate
programs.

At the very beginning, we talked to some of
the other trusts of the other internationals and
they were very helpful and cooperative with us.
LECET with the Laborers told us about their
project tracking system, which I’ll get to right
now.

This is our home page, though, of our Web
site. I encourage you guys to visit it. We don’t
have the time or the staff right now to do a lot
of physical mailings. There is a lot of informa-
tion on the Web site itself. If you have questions
or want more information, go there first and
then, by all means, call us. Contractors, by the
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way, can sign up for our insurance program on
the site. Local unions can sign up to initiate
drug testing. It’s an interactive site that we’re
constantly working on.

These are our two main tracking systems,
again, that we got off the ground in the very
first year, IMPACT-Direct and IMPACT-Trac.
These have been customized by McGraw-Hill
and by industrialinfo.com to be more user
friendly for the business managers. They’re
powerful, powerful tools and we’re starting to
get a lot of testimonials of work that was
secured by using these tracking systems early
on, identifying work and getting to the develop-
er or the general contractor or what have you. 

David Fuson, in our office is our Manager
of technology programs, and Dave administers
those tracking systems, gets you enrolled,
walks you through that, and also oversees our
worksite. We’ve got IMPACT-Trac, IMPACT-
Direct. We’ve added an outage tracking system
free of charge, a turnaround tracking system at
free of charge to you, and an ethanol plant data-
base which a lot of you know is a huge market
growing by leaps and bounds. And to date we
have spent over $400,000 on laptop computers
for every Local Union.

We’re available, David is available, our
vendors that you see out in the exhibition hall,
Industrial Info and McGraw-Hill are available
at your beck and call. You need us to come out
and train on a District Council meeting, even at
a Local Union, they’re there for you. So again,
pick up the phone, we’re here to help you. 

We’ve also initiated training, with President
Hunt’s direction, to have training sections dur-
ing our winter Business Manager meetings, at
the New Officer Meeting, and at District
Council wide meetings. Locally, David and
Steve Rank went out recently to California and
held training systems in Sacramento, Oakland,
and LA. 

This is just a slide from one of the training
sessions held during the legislative conference.
It’s held at the International up on the fourth
floor. We’ve got great participation at the train-
ing sessions. 

I think this is — yeah, this is a slide from
one of the winter Business Manager meetings
where we set up the laptops and walk you
through the tracking systems.

Marketing  and — let me go back. Industry
Liaisons. Bill also touched on Sherie and
Kenny. Kenny, as you know, was incorporated
into our staff from the III, when the III was con-
solidated into IMPACT. Sherie we recently
hired away from ENR. She was the leading
journalist over there covering the construction
industry. So we’ve got a great team in market-
ing. We’re doing a lot of new, innovative things
with that. 

First of all, we’re going to the major confer-
ences of the major owner and customer organi-
zations, some of which you see there on that
screen, but there’s literally a couple dozen of
these groups. And we’re not just sitting up an
IMPACT booth and handing out trinkets and
pens. We’re getting relationships with the
CEOs of these organizations, with the executive
directors. We’re meeting with them following
the meeting. We’re sending letters to the people

that visited the booth telling them more about
IMPACT and the Iron Workers. So we’re doing
everything we can to establish strong relation-
ships with our customers.

Our marketing program is going to be
rolling out in the very next couple weeks, but
some of you are ahead of us, and this is just one
example. Darrell LaBoucan, up in Local 720 in
Edmonton, put together a tremendous market-
ing kit. This was sent to every Local Union,
along with some other marketing materials you
guys should have received several weeks ago.
Darrell came to an IMPACT meeting, heard
Mark Breslin’s approach to top-down organiz-
ing, and put together a marketing kit — excel-
lent marketing kit. We won’t go through the kit,
but that’s the cover of it. That was sent to all of
you as something to think about. 

That flier there on your desk this morning is
just the tip of the iceberg. This is the initial
brochure that’s going to go out with a complete
marketing kit for you. None of us got degrees in
marketing, so we all need help in how do we
reach out to customers, to the non-union con-
tractors, to young people, who are going to put
those tools in your hand? That generic flier that
you have is going to be customized, though, for
those of you who want one. Under the direction
of General Secretary Fitzpatrick, a survey was
sent to every Local Union to provide informa-
tion on the amount of money you spend on
training, on health care, on pensions, how many
minorities you have in your Local or your
District Council, do you participate in the
Helmets to Hardhat program. 

Sherie is in the process of tabulating all
that, all those surveys right now, and we’ll put
together a customized version of what you see
there for your state so that you can go to your
customers, developers, school boards and show
them that we are the lowest responsible bidder.
It’s not about the low bidder, it’s the lowest
responsible bidder. Again, with tools like this,
we can show people who the lowest responsible
bidders are.

We’ve also developed some ads, and Sherie
rolled out a couple of them right now. These are
being sent out to you. These ads are camera-
ready art work that you can just contact us. You
need an ad for a local business journal,
Chamber of Commerce, local newspaper, what-
ever you want. Here’s one for Local 111. So
these are free to you. Contact Sherie in our
office, we’ll get the camera-ready artwork out
to you and the ads ready to roll. 

This is just a sample of a two-page — full
two-page spread that was in the ENR earlier
this year. We had great PR with this. It’s a little
distorted, at least on my screen. But an article
written by President Hunt and Bill Brown on
IMPACT and all of our programs. 

This is our annual report. We’ve done one
every year but this is the one from last year that
Sherie put together. This is sent to every mem-
ber to hopefully educate them on what we’re
doing. I’m not sure how much everybody reads
one from front to back; but if you take a look at
that thing and you have some questions about
IMPACT, I think you’ll see everything we’re
doing is covered in this report.

We sometimes have some meetings with

some District Councils or Business Managers
who tell us that members don’t know what
IMPACT’s doing. Where’s their money going?
Well, fellows, if they read that thing, they
would know; and if they haven’t read it,
President Hunt has told me, “It’s your job to
make sure they read it and understand what’s
going on,” because it’s all there.

Safety insurance. From the very beginning,
work comp was identified — work comp and
accidents and injuries was identified as some-
thing that the trustees wanted us to focus on. As
most of you know, union contractors pay high-
er work comp rates because we pay our
employees more money. It’s a discriminatory
system, but it’s set up by the insurance industry;
and it’s something we just have to deal with.
We can’t control how those rates are set, but we
can control the accidents and injuries that we
experience so we can reduce our rates.

This program is administered by Steve
Rank, the director from our Western Region;
and Steve is an expert for our industry in safety
and health and insurance. Fortunately for us, a
safety insurance program was already estab-
lished under the leadership of Dick Zampa in
the California District Council; and Steve was
instrumental in establishing that program. 

So using Steve’s expertise and the experi-
ence of the California District Council, we are
rolling out a National Safety Insurance
Program. These are some of the components of
it. And again, I don’t have time to go through
all these; but due to the relationships that Steve
had, we already have three major insurance car-
riers that are willing to write work comp and
general liability insurance for our contractors
— AIG, Zurich and Seabright. 

Ladies and gentlemen, you and our contrac-
tors are not on the top of the list of people that
insurance companies want to write insurance
for. Okay? This was a major effort to develop
these relationships with these carriers to talk to
us. And the way we did that was meet with the
presidents of these companies and show them
things like this and other things that we’ve
developed and actually take them to apprentice-
ship schools. Steve took a couple out to
Benecia, California, and Robert Banks took
some up to the one in Northern New Jersey.
And do you know how many times an insur-
ance company has visited our apprenticeship
schools? Never, ever. They didn’t even know
they existed. They didn’t know anything about
this. They thought we were just like the non-
union contractor. And whose fault is that? Ours.
Ours. 

So this is a major effort to get these rela-
tionships going with these carriers and con-
vince them that we’re the preferred customer,
that we have the training, that we’re addressing
safety and health, that we’re not like the non-
union contractor that they’re writing insurance
for.

The other thing — I’ll just close by saying
besides what a great job Steve has done in this
area, I want to touch on the ADR and the pro-
gram representative and the case management
nurse.

In a lot of states, you can set up a collective-
ly bargained work comp program. Some of you
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are familiar with them. In a lot of other states,
you can’t. Our program is going to have a vol-
untary ADR program, so that if a contractor
signs up for work comp and general liability
insurance, his worker gets injured, he will be
immediately contacted by a program represen-
tative or what they call an ombudsman, who —
it will be a union guy who will walk him
through the work comp system.  A lot of guys
know nothing about the work comp system.
They’re going to explain about the benefits,
explain about the health care that he’s going to
get. And then he’s going to be contacted by a
case management nurse who’s going to tell him
about the doctors that he ought to go see and
that if he has any problems with his treatment
to call her or call him. 

This is all designed to keep the lawyers out
of the system because the lawyers are draining
the money that your members get. Your mem-
bers think by picking up that phone and calling
that lawyer, they are somehow going to get
more money. Guess what? They’re getting less
money. It’s called one-third contingency fee. 

So we’re going to try to get the lawyers out
of the system, get your guys better care, get
them back to work quicker and get their bene-
fits paid on time.

This is just a sample that’s a copy of our
safety insurance program that has the applica-
tion in there for the contractor to fill out. 

We also for the first time put together a
guide on what we call worker’s compensation
reform, but what it really is about is how to set
up a collectively bargained work comp program
in your state if you don’t already have one. It
takes a lot of hard work. There’s about half of
the states – there’s legislation in half of the
states that permit you to do this. Half of the
states don’t. It takes labor and management
working closely together to literally carve your-
self out of the state plan, set up your own pro-
gram based on those things we just reviewed,
the ADR, the case management nurse, a pool of
doctors that are all board certified, benefits that
meet or exceed what you guys would get in the
state. This is a system that you set up with your
employers that gets you out of the state’s plan;
and for the first time, here’s a guy to educate
you and walk you through that. 

We’ve had meetings with four different
Internationals as well as the Building Trades
Department who have seen this thing and want
to work with us on promoting the program, but
no one ever put this altogether in one publica-
tion. Not only have the other trades been excit-
ed about this, the insurances carriers have been.
Ullico called us up and wanted to republish this
thing with their name on that. We gladly took
the money and sent it to the printer and there’s
the Ullico version, as well as Seabright
Insurance. So another IMPACT publication
that’s developed a lot of buzz in the industry. 

Drug testing, one of the least favorite areas
for some people. In fact, I went on that alterna-
tive web site Ironworker.org, I guess it is, or
.biz, whatever it is. They have a section on
IMPACT, and it’s called “IMPACT Sucks, Pee
in the Cup.” And in there there’s a chat room,
and I find it very interesting. I went through all
the chat room; and to my surprise, because it

was a chat room for people to, you know, bitch,
obviously, 50 percent of the people calling into
the chat room were all for the drug testing pro-
gram. And they had comments like, “I didn’t
want to work with my son when he was on drugs.
Why the hell would I want to work with you?”  

Robert Banks has brought this program out
of the ground. He’s from Local 7, as you know.
He’s our Eastern Regional Director. He has a
firm commitment to this, and he’s worked with
our third-party administrator to get this pro-
gram off the ground, and he’s committed and
dedicated to this program.

And these are more Robert’s words than
mine, because No. 1, this isn’t a punitive pro-
gram. No matter what some of you might think
or some of your members might think, we want
to do two things: We want to protect the drug-
free Ironworker who doesn’t want to be out
there working with somebody who’s had four
beers before eight o’clock or eight beers during
lunch or smoking pot all day long. You guys
want to work with him? 

We want to get the guys — the ones who
have the problem help. We want to identify
them and get them help.

So in areas of the country where there aren’t
EAP programs, like in Texas, Marvin Ragsdale
used the IMPACT grant process by requesting
funds to set up an EAP program for the Texas
District Council. So these are some of the
things you can do with this grant money, and
now we have an EAP program all through
Texas to help Marvin’s members that get iden-
tified with a substance abuse program. And of
course, this all leads to reducing the accidents
and the injuries and the deaths so you guys
come home at night. 

That video yesterday knocked me out when
they rolled those names of those Iron Workers
that have died in the last five years. And you
know that was probably the best five years. I
mean, if we had had that video 10, 15 years
ago, we would still be sitting here watching
those names roll by. So we’re trying to get the
guys home safe and sound, lower the insurance
premiums and help make our contractors more
competitive. 

We’ve got over 40 Locals already testing.
IMPACT pays for all the drug testing, all the
drug testing. So even in areas where you have
existing programs, you see there is no disrup-
tions of existing programs. We are not there to
pull your Local out of a Building Trades pro-
gram or pull your Local out of a program that
you may already have started. We’re working
with Ron Piksa up in the Northwest District
Council to roll his District-Council-wide pro-
gram into ours. We worked with Bill Ligetti in
Pittsburgh to roll the Building Trades program
into ours. All we need is the data to be shared
in our national database, and we’ll take over the
costs of the testing.

Our program was already recognized by a
lot of people. We’ve already had discussions
with MOST in the Boilermakers.

I want to tell you guys, it was a little embar-
rassing when we opened that office three years
ago. We had Iron Worker Locals who had no
drug testing and were forced by owners and
customers to sign up and join the Boilermaker

MOST Program. We had to be part of the
MOST Program because we didn’t have squat.
So in three years, we’ve got our program up and
running, and the MOST people called us about
four months ago. They want to sit down and
talk to us about how we might be able to merge
our programs together because our program has
leap-frogged over theirs. Pretty good for three
years.

The Building Trades recognize this pro-
gram. Tad Kicielinski sat on a committee, a tri-
partite committee with CURT and the contrac-
tors; and when the Building Trades looked at
our program and the fact that we’re using a
web-based database, this was all new to them.
They were all ready to run down the road and
get the Smart Cards that cost 5 to 8 dollars a
pop. We’re using a web-based database, which
I don’t have time to get into today. But the
Building Trades took our program and the
MOST Program, and 90 percent of what you’re
going to see in that national Building Trades
program came from IMPACT and the Iron
Workers. 

We also have free posters and banners for
your job sites and union hall about drug-free
Iron Workers. Again, these things are in our
office. There’s one of them. Buddy Cefalu got
us out to a job a couple weeks ago in Baltimore,
and there’s the IMPACT drug banner. There’s a
smaller version. The initial couple are free.
Please give us a call. They’re customized for
your Local Union.

Shops. And again, I can’t talk about all the
departments; but the Shop Department is anoth-
er one that we’ve worked closely with, Kenny
and Tony Walencik. You will see if you stop by
our booth — or there’s two booths, the
IMPACT booth as well as an insurance compa-
ny  booth right next to us. Over many, many
months and many, many meetings, Tony and
Kenny — and I don’t want to preempt Tony’s
remarks — but have worked and identified a
group of carriers who, for the first time, are
going to offer a health and welfare plan for our
shops. It’s available right now. We’ve got a cou-
ple shops already signed up, and some outside
Local Unions are even looking at us. So we’re
not even going to call it just the shop program
any more. It’s available to an outside Local
Union if it makes sense for you. 

It’s not a Cadillac, but it’s not bare bones
either. It’s somewhere in between; and if that’s
where your members need to be, it’s available
to you. So please check it out at the booth.

And all the other things we’re doing for the
outside Locals we want to do and try to incor-
porate to the shops and even looking at some
very innovative things such as manpower. Can
we use apprentices from some of our outside
Locals to fill in on the shops when the shops
have some peaks in manpower? Maybe that
makes sense, maybe it doesn’t. That’s just one
of the things the shop owners have told us they
need help with. 

Welding. Can we open up our outside
apprenticeship schools and let some of our
shops that don’t have facilities use our welding
facilities in our outside Locals?

Foreman testing, drug testing. They all have
the same needs. 
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President Hunt, way back in 2003, when we
first started, had a conference call with about
seven or eight shop owners around the country;
and I guarantee that’s the first time a shop
owner received a phone call from the General
President of the Iron Workers. And he just
asked them, “What do you need? What can we
do for you?”  And these are the things they
talked about. So we’re trying to address that,
working closely with Tony.

This is a copy of the brochure that’s out
there, and it will walk you through the benefits
and the rate — I think — I may be wrong, but I
think the rate is $3.11 an hour and it’s locked in
for two years.

Again, it’s not a Cadillac, but it ain’t a
Volkswagen. 

Okay. I’ll end with this. Where do we grow
from here? Where do we grow from here? I was
happy to hear President Hunt mention these guys
— yesterday, I think. This is the poster that came
out several years ago of the founders of this
International Union in Pittsburgh, Pennsylvania,
in 1896. Look at those guys for a second because
we’re going to come back to them.

By the way, anybody know who the gener-
al organizer is? It’s the guy with the hat, if you
couldn’t guess. 

Walt Disney said this once, and it really
sounds simple, but it’s true. “What’s your
biggest problem and what are you doing about
it?”  This holds true for business as well as the
union. Well, this ain’t rocket science. We’re los-
ing membership. We’re losing signatory con-
tractors. We’re losing market share. And as
often is said, if you’re not growing, you’re
dying; and we ain’t growing.

Or as a famous American philosopher (Yogi
Berra) said it even better, “If people don’t want
to come out to the ballpark, nobody’s going to
stop ‘em.”

(Laughter) 
So if our customers don’t want to use us, if

our general contractors don’t want to use us, if
our union signatory Iron Workers contractors
decide to close up shop, ain’t nobody gonna
stop ‘em. 

Over a hundred years ago Henry Ford said
it’s not the employer,  substitute contractor —
it’s not the contractor who pays the wages.
Contractors only handle the money. It’s the cus-
tomer who pays the wages.

So what do our customers want, very sim-
ple. Again, this isn’t rocket science. This is a
quote, a direct quote from somebody from one
of the major steel companies. “A contractor that
supplies a labor and management team that is
safe, drug-free, with the right training, the right
quality, and the right quantity at right price,
that’s it!”  

That’s it. That’s what our customers want. 
So we’ve got to tell our customers that we

have changed, and it’s a compelling change.
This can’t be BS; this has to be real. We’re
about quality, we’re about safety, we’re about
training, we’re about consistency, we’re about
budget. We’re about meeting their schedule,
we’re about meeting their — meeting and
exceeding their demands. 

We are united, we’re not union versus con-
tractor, we’re partners in a business. We’re a

joint venture, if you will. What are we in?
We’re in the construction business. We are busi-
nessmen. We represent thousands of contrac-
tors in the U.S. and Canada and over a hundred
thousand of the highest-trained and skilled
workers. 

What do we do? What do we have to do
from there? We’ve got to do everything. We’ve
got to reach out to all these people, our cus-
tomers, the specifiers, the architects who decide
if that building’s going to be brick or steel or
concrete. The non-union contractors, there’s no
way we’re going to grow our contractor base
without reaching out to non-union contractors.
As President Hunt has said, offer them a busi-
ness plan of why they should come over to our
side. We’re in the process of trying to set up a
forum with four or five of the largest non-union
steel erectors and talk to them about why it
makes sense to come over to our side. We’ve
got to offer them a business plan. 

We’ve got to reach out to the Hispanic com-
munity, the minorities, the women, obviously.
Every industry is screaming for people; it’s not
just us, so it’s even harder. President Hunt and
I were at a major industry forum up in New
York City a couple of weeks ago where the
architects, the engineers, the project managers
had the same problem. They’re screaming for
good people. That’s one of the reasons some of
these jobs are being shipped over to India. They
can’t get the people they need. So we’ve got to
reach out to those communities that we haven’t
reached out to in the past. 

The non-union Ironworkers as well as the
non-union contractor. One of the things we
need to do, though, is when we get those non-
union Ironworkers — I was talking to Don
Taylor’s company up in Pittsburgh, and they’re
getting some non-union contractors signed up,
but they need help quick. We’ve got to design
some miniature training programs to get these
guys safely up to speed, or else we’ve got prob-
lems with them on some of our jobs. 

The apprenticeships and the trade schools.
We recently purchased a mailing list of the
5,000 vocational training schools in the coun-
try, every one of them. Every one of those
schools is going to get one of these. Every kid
in one of those vocational schools that’s taking
welding, for instance, gets out of school,
“Where do I go? What do I do?” Well, I live in
Maryland. I look up Maryland, here’s Local
16’s apprenticeship school. “That’s where I’ll
go.”  That’s just one approach. 

But we have got to reach out. Every one of
us has to do it. We could double the size of the
Iron Workers real easy, real easy. By the end of
next week if every one of us brought one kid
into the Iron Workers, we’d be double. All of us
probably know one kid out there somewhere
that probably doesn’t need to go to college,
looking for something else, maybe doesn’t
want to go in the military. We could double the
size of the union. 

We’ve also got to market to the general pub-
lic. I was talking to the Reverend before the
invocation this morning — not pointing a finger
at him, but you take nine out of ten people in the
general public and ask them what an Ironworker
is, they don’t know. They don’t know. When

they see you guys in the newspaper, up on the
steel, let’s say, you know what they call you?
Steelworker. So, we have got a big job ahead,
and we can’t do enough marketing. 

This is another marketing tool as we talked
about earlier. I’ve got a feeling it’s out of place
in my presentation, but let’s see. 

So there they are. Ladies and gentlemen,
look into the faces of these men. The faces of
these men, strong men, men with pride, men
with determination and the will, not only to
start this union, but to fight for its very survival.
These were the men that laid the foundation for
all those Ironworkers and their families who
followed over the next 110 years.

We need to remember these men and the
Ironworkers who went before us and, again,
especially those Ironworkers who have lost
their lives on the job, on the job building the
very country that we enjoy today. Yes, we need
to remember them and we need to honor them. 

But, ladies and gentlemen, that was the year
1896, this is the year 2006. We face new chal-
lenges. We must grow, we must form an insep-
arable bond with our contractors to beat the
non-union and meet the demands of our cus-
tomers.

We must be the trade of choice. We must
constantly focus on training. We must focus on
safety, on productivity. We have no other
choice. And again, we must grow.

On February 20th, 2003, I had the honor of
being introduced to the Business Managers as
the new CEO of IMPACT by President Hunt. It
truly was one of the most memorable days of
my life. My only regret was that my dad wasn’t
alive to be there. But in my remarks three years
ago I said this: “The labor-management trustees
of IMPACT are going to look at our customers
and our industries in new ways. We’re going to
act, not react. We are going to find the best peo-
ple we can to fulfill our vision. Working with
you, working together, we’re going to put
together a game plan to grow this industry.”  

We want more customers because more
customers means more Ironworkers. And
wouldn’t this world be a better place with more
Ironworkers?

(Applause)
Ladies and gentlemen, we’re not there yet.

But with the leadership of President Hunt, Bill
Brown and all the other trustees, we did find the
best people to fulfill this vision. You saw them
in this presentation. We have put together the
game plan. With hard work and determination,
like the men in that picture, and with your help
and support, the future can be unlimited for the
International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers.

God bless America and Canada, God bless
our troops, and God bless the Iron Workers.

(Standing ovation)
GENERAL PRESIDENT HUNT: Thank

you, Eric. We’ve heard a lot about IMPACT this
morning, but we wanted to make sure that
everybody understood and they know what the
programs of IMPACT are, because I truly
believe through the programs that we’re putting
forward, through Eric’s hard work, Bill’s hard
work and everybody on the staff, that’s how
we’re going to grow our organization. And
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that’s what we’re here talking about today, this
week, a bridge to the future, and IMPACT is an
important part of that. Without it, we won’t get
across that bridge.

So, thanks, Eric, thanks for everything
you’re doing. And thanks to all the Locals out
here that are supporting IMPACT.

(Applause)
Roll up the teleprompter, please.
We have a few other people in the audience

today, delegates that I want to recognize. I’d
like to send my thanks this morning to Richard
T. Rowe, member of Local 63, Chicago.
Brother Rowe, will you please stand up? Turn
up the lights.

(Applause)
We want to thank Brother Rowe for the

many hours he’s invested in the new addition of
our history book, which has another chapter of
the last ten years from 1996 to 2000. He’s
invested countless hours in this work so that the
future generations of Iron Workers will have an
accurate accounting of the ten years after our
Centennial.

We have some other guests and delegates
that I want to recognize this morning. We have
ten sets of father and son delegates out here. If
we could have the ten sets of father and son del-
egates please stand.

(Applause)
We also have seven sets of brothers who are

delegates. Would they please stand and be
recognized.

(Applause)
Now, when we’re through today, I’d like all

of you to come up to the dais. We’re going to
take some pictures.

I’d also like to have Richard and Jessica
Dee, who we recognized the other day, our
married delegates from Local 135, to come up
when we close today for your pictures.

Now we have a partial report from the
Constitution Committee. Chairman Gordy
Struss and Secretary George Kratzer.

REPORT OF THE CONSTITUTION
COMMITTEE (Resumed)

COMMITTEE CHAIRMAN STRUSS: Mr.
Chairman, delegates, honored and respected
retirees, guests, this is a partial report from the
Constitution Committee. We will be addressing
seven of the recommendations coming from the
General President’s office.

The General President’s recommendation
on Article V, “Conventions,” Section 7(a),
found in page 43 of your General Officers’
Report booklet.

ARTICLE V, SECTION 7(a)
“Conventions”

COMMITTEE CHAIRMAN STRUSS:
The Constitution Committee reviewed the
General President’s recommendation concern-
ing Article V, “Conventions,” Section 7(a), of
the International Constitution, which is found
on page 43 of your Officers’ Report booklet. 

The Constitution Committee unanimously
recommends the following substitute recom-

mendation so that Article V, Section 7(a), will
read as follows: “The Constitution may be
amended at any regular Convention of the
Association if there is cast in favor of the adop-
tion of the proposed amendment three-fourths
(3/4) of the total number of votes which all
Local Unions, through their delegates, are enti-
tled to cast upon such proposed amendments
and not otherwise during any Convention.”

Amendments of the Constitution adopted as
required in this Section, shall become effective
upon adoption, unless otherwise stated in the
amendment. The General Executive Council is
granted the authority and empowered to amend
this Constitution between regular Conventions
on an interim basis to meet emergencies or to
promote the best interests of the International
Association and its membership, when it is evi-
dent that the best interest of the membership
can be served by taking action between
Conventions, such amendments shall be subject
to ratification by the delegates at the next regu-
lar Convention.

The Constitution may be amended by the
General Executive Council between regular
Conventions to correct typographical, gram-
matical or formatting errors, provided said
changes shall not change meaning or intent.
When the International Constitution is amend-
ed and such amendments affect the Articles and
Sections of the International Constitution, said
Articles and Sections shall also be changed.

The Committee recommends concurrence
with this committee substitute recommenda-
tion, and, Mr. Chairman, I so move.

COMMITTEE SECRETARY KRATZER:
And I second that.

GENERAL PRESIDENT HUNT: It’s
moved and seconded to adopt the recommenda-
tion of the committee. Is there any discussion?

Seeing no one at the mikes, the question is
on the adoption of the recommendation of the
committee. All in favor, signify by saying aye.

Opposed?
Motion carried.

ARTICLE VII, SECTION 4
“Officers”

COMMITTEE CHAIRMAN STRUSS:
The Constitution Committee reviewed the
General President’s recommendation concern-
ing Article VII, “Officers,” Section 4, of the
International Constitution, which is found on
page 43 of the Officers’ Report booklet.

The Constitution Committee unanimously
adopted the following substitute recommenda-
tion so that Article VII, Section 4, will read as
follows: “There shall be one (1) election of
officers at each Convention with nominations
and election of officers occurring on the second
day. Candidates for an elected office must file
an official affidavit form indicating which
office they are seeking by June 1 of the
Convention year. Affidavit forms will be avail-
able from the General Secretary’s office on
March 1 of the Convention year. The affidavit
form must be returned to the General
Secretary’s office by mail or delivery service
requiring signature upon request. 

“Notice for filing the candidate affidavit
form will be printed in “The Ironworker” at
least one hundred eighty (180) days prior to the
Convention. Notice of the day for nominations,
the nomination procedure and the day for elec-
tion of officers shall be printed in “The
Ironworker” magazine and distributed at least
30 days prior to the Convention.

“If a candidate for an elected office” — this
is the new language – “If a candidate for an
elected office shall, after June 1 of the
Convention year die, or, in the opinion of the
General Executive Council, become incapaci-
tated such that the candidate is permanently
incapable of performing the duties of the office
for which nominated, then nominations for the
affected office shall be reopened with nomina-
tions for that office to close at the conclusion of
the first day of the Convention.”

Let me make sure I read that right. I’m
going to repeat that. 

“If a candidate for an elected office shall
after June 1 of the Convention year die or, in the
opinion of the General Executive Council,
become incapacitated such that the candidate is
permanently incapable of performing the duties
of the office for which nominated, then nomina-
tions for the affected office shall be reopened
with nominations for that office to close at the
conclusion of the first day of the Convention.

“Notice of the reopening of nominations
shall be transmitted by the General Secretary to
all Local Unions and District Councils. The
election of officers shall be by plurality vote
with each candidate voted on individually and
shall be conducted by three Judges of Election.”

The Committee’s recommendation is for
concurrence for the substitute recommendation,
and, Mr. Chairman, I so move.

COMMITTEE SECRETARY KRATZER:
And I second that.

GENERAL PRESIDENT HUNT: It is
moved and seconded to adopt the recommenda-
tion of the committee. Is there any discussion?

Seeing no one at the mikes, the question is
on the adoption of the recommendation of the
committee. Those in favor, signify by saying
aye.

Opposed?
Motion carried.
That concludes the partial report of the

Constitution Committee.
Right now we have a good friend of mine

and a good friend of the labor movement is
here. Our next speaker, as I said, is a good
friend of mine, a good friend of our union and
an important part of the labor movement. 

Mike Sullivan is the General President of
the Sheet Metal Workers International Union. I
am fortunate enough to serve with Mike on a
number of boards, committees, fighting to
guarantee the rights of hard-working men and
women.

Mike is a second generation sheet metal
worker from Indianapolis, who completed his
apprenticeship in 1969. He served as a
Business Representative for Local 20, and then
later as his Local’s Business Manager and
Financial Secretary-Treasurer. 

He then moved from First Vice President of
the Sheet Metal Workers to the Secretary-
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Treasurer in 1994, and was named General
President of the Sheet Metal Workers in 1999.
The Sheet Metal Workers have 185 Local
Unions in the United States and Canada with
more than 150,000 members who provide
skilled services to the sheet metal, air condi-
tioning industry, the kitchen equipment indus-
try, the transportation industry in both freight
and commuter railroads and shipyards, and
other metal-related manufacturing services.

Mike is a great friend, a good friend of
mine. Let’s give a good Iron Worker welcome
to General President Mike Sullivan.

Mike.
(Applause)

MIKE SULLIVAN
President, Sheet Metal Workers

International Union

Well, sisters and brothers and officers of
this great union, and your President Joe Hunt,
thank you. Joe, that was a nice way to be greet-
ed. It makes me feel like being a real part of this
all-important Convention.

I want to share a few thoughts with you in a
moment. But, before I do, let me say how very
proud you should be of the Iron Workers Union.
It has always been in the vanguard of labor
unions, and today is no exception. As members
of the Iron Workers Union, you have every rea-
son to see yourselves as leaders within the labor
movement. And it gives me great pleasure to
praise your accomplishments.

(Applause)
I understand you had an election yesterday,

and I congratulate you and your choice of lead-
ers. The Ironworkers on the dais are some of
the finest leaders in the labor movement.

Now, let me get down to the few thoughts
that I want to share with you. Let me begin by
saying that in less than three months we, as a
movement, will have the opportunity to take
back control of our country.

(Applause)
We cannot allow the radical right, the new

right, and the not-so-quite-right to tighten their
grip on the soul of our nation. We have elec-
tions in front of us for the House, Senate, gov-
ernorships, state legislatures, and clearly the
mood of the country today is calling for
change. 

I believe the Democratic primary in
Connecticut was a clear call for change with the
election of Ned Lamont as their candidate for
the Senate.

(Applause)
Let me ask you, are you ready to make a

change in the House and the Senate in
November? 

(The delegation responded, “Yes.”)
Are you really ready? 
(The delegation responded, “Yes.”)
Are you ready to change the way they are

putting the screws to unions? 
(The delegation responded, “Yes.”)
Are you ready to change the way interna-

tional corporations are taking jobs out of this
country? 

(The delegation responded, “Yes.”)

Are you ready to change our tactics in get-
ting the politicians we support to fight for our
interests? 

(The delegation responded, “Yes.”)
Are you ready to change the way this

Administration is handling the war in Iraq, the
economy, and health care for families? 

(The delegation responded, “Yes.”)
I’m ready for change; are you? 
(The delegation responded, “Yes.”)
We in the labor movement, Iron Workers,

Sheet Metal Workers and Building Tradesmen,
must continue to work together to bring about
this change, not just for the sake of the labor
movement, but literally for the sake and soul of
our country.

For the past five to six years, we have been the
targets of the conservative movement in this coun-
try. Their congressional leaders and the Bush
Administration are doing just what you would
expect them to do. They really can’t attack our
message because it is difficult to find fault with
workers having decent wages, better benefits, or
for sick people to have affordable health care, or
for the poor to have roofs over their heads. 

So they can’t attack that message, but they
can attack the messenger. Every day in the
media, the right-wing media, propaganda
pieces appear that distort the truth about
organized labor and what we stand for. One
thing is clear, if we work together, Iron
Workers and Sheet Metal Workers, which we
have been doing and which we need to make
sure the rest of the Building Trades do, as well
as getting out every single member of every
single union out in November to pull those
levers for candidates that are concerned about
workers, then we will return this government
back to the people where we can make
changes to get this country back on track.

(Applause)
I didn’t come here today to talk just about

politics. But I felt the need to say something of
this after seeing what has been going on in our
country and what took place in last week’s elec-
tions. I really want to talk about our relation-
ship with you guys, the Iron Workers, and about
the Building Trades. We have a tremendous
opportunity ahead of us. The construction
industry over the next few years is in great need
of skilled, trained craftsmen. There’s no better
place to find workers than in the trade union
movement of the Building Trades. You in the
Iron Workers and we in the Sheet Metal
Workers have some of the finest, trained jour-
neymen in North America.

(Applause)
The training programs that we have put

together funded by labor-management agree-
ments are unparalleled. We don’t have compe-
tition for talent or skills; but as we see a splin-
tering among our own House of Labor, we only
hurt ourselves. Working with Joe Hunt, I hope
in the near future we can bring about a return, a
return to a united Building Trades.

(Applause)
Nothing good can come from a house divid-

ed. While every union must do what they
believe is in their best interest, we have an obli-
gation as a movement to try to bring about sol-

idarity. We have enough enemies on the out-
side. We should not be fighting each other on
the inside. 

Labor’s voice — not only those of the
Building Trades, but of all labor, but more so in
the Building Trades, has dimmed over the last
30 years, and everybody in this room knows it.
That voice will only get weaker if we do not
stand united. 

When I started in the trades back in Indiana,
70 to 80 percent of all workers belonged to a
construction trade union in the United States
and Canada. Today, fewer than 25 percent of
the Building Trades workers belong to unions.
We’re not going to be able to change those sta-
tistics through political action alone. We won’t
be able to increase our power until we increase
our numbers. The only way we can increase our
numbers is to organize. Your union, like mine,
has undertaken major programs to organize. 

We have to continue to change and to grow.
If we slip any lower in union density, we will
not be strong enough to rebound. 

Listen to what I said. If we shrink any more
in union density, we will not be strong enough
to rebound. 

The problem of union density affects all of
us in the Building Trades. It affects us because
the open shop movement is like a creeping
virus. It gets hold in a craft or in a sector of our
industry, such as the residential industry or
what happened in the rebar in a lot of states in
your industry. Although I know you are fighting
to get it back and that you’ve been very suc-
cessful, it grabs hold and it doesn’t let go. 

But we have the right antidote and it is
called organizing. It is the vaccine against the
open shop disease. Every Local Union’s will-
ingness to get involved is the cure. 

Organizing will cure the problem. I’m
heading back to Boston today to prepare for our
annual Business Agents Conference. We will be
working with our Local Unions to undertake an
all-out effort to build our membership by bring-
ing more contractors into the union. We will
also make sure everyone is on board, as the Iron
Workers are, with the Mechanical Allied Crafts
initiative. We need all of the companies that use
your and our contractors beating a path to our
doors to do their work. What comes out of your
Convention and our conference will make a big
difference in the work we do over the next two
years.

A couple of years ago I read a book about
the future and how the way we work will
change in the 21st century. The author conclud-
ed with this thought: “No one has to change,”
he says, “because it’s not mandatory.”  Well, I
won’t accept that. Our survival is mandatory.

We have come far, and we have accom-
plished too much to allow our trades to get any
weaker. 

So I’m proud as I can be to have been— had
the privilege and the opportunity to make my
living as a member of a Building Trades union.
And I know and I bet that each and every one of
you feel the same way as I do. 

You know, we’ve done pretty well because
we were represented by a union. So we really
have no choice. Our unions have been good to
us; and without them, we wouldn’t have the
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kind of life that we have. So we must do every-
thing we can to strengthen them, open them up,
open them up to all construction workers. And
then we can control the supply of construction
workers, the relevant workforce. And unless we
control the relevant workforce, we control
absolutely nothing. 

Now, the road ahead is rough; but I know
we will succeed because everything about our
past says that we can, and everything that is
happening today says we will and we must. 

We should remember that the Building
Trades have always led the way. We were the
first to demand an eight-hour day. We were the
first to organize around our specialties. We had
the highest wages and the best benefits. And
when our numbers went up, so did the numbers
of other unions. And when our wages went up,
so did the wages of all workers. 

So I guess you could say we were the spark
for all of labor, and it has come time for us to
regain that position. It’s time to take the lead.
It’s time to kick a little ass if we have to.

(Applause)
I saw a young guy on the street the other

day, and he had on one of those T-shirts with a
message on the front; and it showed a team of
sled dogs. And underneath it it said, “If you’re
not the lead dog, the view never changes.”

(Laughter and applause)
Don’t you think it’s time that we get back in

the lead? Let’s change the view. Let’s us change
the view so we won’t be looking at the open
shop — 

(Laughter)
— as something we have to tolerate.
And we won’t be looking at the conserva-

tives in Congress as unmovable objects. And
we won’t ever again watch our numbers go
down rather than up.

So this is a crucial moment to be in organ-
ized labor, and I’m thankful that the Sheet
Metal Workers and the Iron Workers will be a
part of it. And if we, the Iron Workers and the
Sheet Metal Workers, do what we are supposed
to do and what Joe Hunt has talked about with
you, I am sure we will go down in the history
books as the generation that brought the
Building Trades back.

(Standing ovation)
In my view, this is an historic Convention.

We are at the beginning again, the time when
we can reunite and recapture our place in the
construction industry, in the labor movement
and in our country. 

Thank you very much for listening to me,
and thank you for inviting me to speak. God
bless both of our countries. God bless each and
every one of you, and God bless the union.
Thank you.

(Standing ovation)
GENERAL PRESIDENT HUNT: I want to

thank Mike for that terrific message. Mike’s a
great friend and a greater union leader. 

Mike, thanks for taking time out of your
busy schedule and being here. Here’s a token of
our gratitude for being here.

Great man. Great union leader. 
MR. SULLIVAN: Great to see you. Keep

the faith.

(Applause)
GENERAL PRESIDENT HUNT: I would

like to recall the Chairman of the Constitution
Committee to continue with his report. 

Gordy.

REPORT OF THE CONSTITU-
TION COMMITTEE (Resumed)

ARTICLE VII, SECTION 8
“Officers”

COMMITTEE CHAIRMAN STRUSS:
Thank you, Mr. Chairman.

The Constitution Committee reviewed the
General President’s recommendation concern-
ing Article VII, “Officers,” Section 8, of the
International Constitution, which is found on
page 43 of the Officers’ Report Booklet. 

The Constitution Committee unanimously
adopted the following substitute recommenda-
tions so that Article VII, Section 8, will read as
follows:

“The General President, General Secretary,
General Treasurer and General Vice Presidents,
by virtue of their offices, shall be accredited
delegates to all Conventions of the International
Association, having full voice and vote, and
shall be eligible for election at said
Conventions.”

Mr. Chairman the committee unanimously
concurs with this substitute recommendation,
and I so move.

COMMITTEE SECRETARY KRATZER: I
second the motion.

GENERAL PRESIDENT HUNT: Motion
has been made and seconded to adopt the rec-
ommendation of the committee.

Is there any discussion?
Seeing no one at the mikes, the question is

on the adoption of the recommendation of the
committee.

All in favor, signify by saying aye.
Opposed?
Motion carried.

ARTICLE IX
“General President”

COMMITTEE CHAIRMAN STRUSS:
The Constitution Committee reviewed the
General President’s recommendation concern-
ing Article IX, “General President,” of the
International Constitution which is found on
page 44 of the Officers’ Report booklet; and
they propose adding a new section to Article IX
regarding travel expenses. 

The Constitution Committee unanimously
recommends non-concurrence with this recom-
mendation.

COMMITTEE SECRETARY KRATZER: I
second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. 

Is there any discussion?
The question is on the adoption of the rec-

ommendation of the committee. 
All those in favor, significant by saying aye.
Opposed?
Motion carried.

ARTICLE XIII, SECTION 3
“General Executive Council”

COMMITTEE CHAIRMAN STRUSS:
The Constitution Committee reviewed the
General President’s recommendation concern-
ing Article XIII, “General Executive Council,”
Section 3, of the International Constitution,
which is found on page 39 of the Constitution,
which proposes Section 3 to read as follows:

“In the event of death, resignation, removal
or other cause there shall occur a vacancy in the
office of General President, the General
Executive Council shall immediately meet at
International Headquarters and select one of
their members to fill such vacancy. The one so
elected then shall become General President, to
fulfill the unexpired term until the next regular-
ly-scheduled Convention. 

“Upon the failure of the General Executive
Council to agree within thirty (30) days, the
General Secretary shall be acting General
President, pending election and shall immedi-
ately send out a call for Special Convention to
be held for the purpose of electing a General
President.”

The changes that we’re deleting in that last
paragraph, the words “at International
Headquarters,” so that the Convention could be
called wherever they deem appropriate.

COMMITTEE SECRETARY KRATZER:
And I second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee.

Is there any discussion?
The question is on the adoption of the rec-

ommendation of the committee.
All those in favor, signify by saying aye.
Opposed?
Motion carried.

ARTICLE XIII,
“General Executive Council”

COMMITTEE CHAIRMAN STRUSS:
The Constitution Committee reviewed the
General President’s recommendation concern-
ing Article XIII, “General Executive Council,”
found on page 44 of the Officers’ Report book-
let, which proposes adding a new Section at the
end of this Article. 

The Constitution Committee noticed there
was a typographical error in this recommenda-
tion where Article VI should read as Article IV.
The Constitution Committee recommends the
following substitute recommendation to read as
follows:

“a. The General Executive Council shall
have the authority to amend Article IV” — and
we’re going to change the title of Article IV in
the Constitution from “Jurisdiction” to “Craft
Jurisdiction” — “when deemed necessary, to
claim for the membership any additional work
not previously included in Article IV. These
changes will not require approval by
Convention action. 

“b. The General Executive Council shall
have the authority to amend the Constitution
between regular Conventions to correct typo-
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graphical, grammatical or formatting errors,
provided said changes shall not change meaning
or intent. When the International Constitution is
amended and such amendment affects other
Articles and Sections of the International
Constitution, said Articles and Sections shall
also be changed. These changes will not require
approval by Convention action.”

The Committee recommends concurrence
with this substitute resolution, and I so move.

COMMITTEE SECRETARY KRATZER:
And I second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. 

Is there any discussion?
Seeing no one at the mikes, the question is

on the adoption of the recommendation of the
committee. 

Those in favor, signify by saying aye.
Opposed?
Motion carried.

ARTICLE XXIII, SECTION 5
“Apprentices”

COMMITTEE CHAIRMAN STRUSS:
The Constitution Committee reviewed the
General President’s recommendation con-
cerning Article XXIII, “Apprentices,”
Section 5, of the International Constitution,
which is found on page 45 of the Officers’
Report booklet and page 84 of the
Constitution, which proposes allowing
apprentices to vote after completion of their
first year of apprenticeship. 

This recommendation was submitted
because of the numerous phone calls to
Headquarters where some Locals believe that
would be appropriate. There was a long and
healthy discussion regarding this recommen-
dation, and the committee unanimously rec-
ommends non-concurrence; and I so move.

COMMITTEE SECRETARY KRATZER: I
second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee which is for non-
concurrence. Is there any discussion?

Delegate at mike 3.
DELEGATE NEIL CONLEY, Local 7,

Boston, MA: Mr. President, Neil Conley, Book
No. 991999, Boston, Mass., Local 7. 

When you say no concurrence, the appren-
tices — are you saying they cannot vote after
doing one full year?

GENERAL PRESIDENT HUNT: Correct.
DELEGATE CONLEY: I sort of disagree

with that. I figure these young apprentices com-
ing in, they are the future. They have money
matters, and sometimes the quorums are
apprentices; and I think they should have a right
to vote. 

We bring in new members from the organ-
izing drive as journeymen, and they can come
in and they can vote. I think we should just have
a little more compassion on the apprentices.
That’s all. Thank you.

(Applause)

GENERAL PRESIDENT HUNT: Thank
you.

Delegate at mike No. 1.
DELEGATE GEORGE YOUNG, Local 25,

Detroit, MI: Yes. I’m from Local 25, Detroit,
Michigan, Book No. 1123864.

I have been an apprenticeship teacher in the
past at two Locals, 426 and Local 25. The one
issue I think the apprentices should have some
say-so on is where their money is going, not so
much in elections; but in our Local right now
we’ve had a very devastating situation with our
pensions. 

Right now, the members are putting in
roughly $13 an hour and only getting a dollar
out of that. These apprentices put in hundreds
and thousands of hours in our Local, and I do
think that they should have some say because
this money is our future. This money is our
apprentices’ future. 

And perhaps they would not look at trans-
ferring away or getting out of the industry
because of this devastating loss that we’re suf-
fering right now. And I would ask that perhaps
the right to vote on money matters would be
considered here for the apprentices and for our
future. Thank you. 

(Applause)
GENERAL PRESIDENT HUNT: Delegate

at mike No. 3.
DELEGATE ROBERT LEDWITH, Local

46, New York, NY: Mr. Chairman, brother mem-
bers, apprenticeship is a period of learning–

GENERAL PRESIDENT HUNT: State
your name and Local Union.

DELEGATE LEDWITH: I’m sorry. Bob
Ledwith, Local 46, New York, New York. 

Apprenticeship is a point where we learn.
Many of us have three-and four-year appren-
ticeship programs to bring our apprentice mem-
bers up to speed. 

To think, with all due respect, that a first-
year apprentice who just starts in our industry
has the knowledge and wisdom of the members
that sit in this room I think is a self-defeating
issue.

In our Local Union, we allow the appren-
tices to vote on money matters; but the question
before the committee was whether or not we
thought collectively for the future of the Iron
Workers that this would be a good idea; and
unanimously, as we discussed this issue for
hours, we realized that time is in favor of learn-
ing. Time is in favor of making better members,
and that’s why we did not concur with this. And
I would ask this Convention not to concur with
this recommendation. Thank you.

(Applause)
GENERAL PRESIDENT HUNT: Delegate

at mike No. 1.
DELEGATE JIM HAMRIC, Local 25,

Detroit, Michigan: Mr. President, I also
agree not to concur with this because one
year is not enough to have any apprentice
out there voting on the issues regarding any
of the business to do with the Local Unions.
One year is not enough time to get your feet
wet. You spend three or four years in an
apprenticeship program to earn the right to
become a full-fledged journeyman, paying
full dues, and that’s where I think this

should go. Without that three- or four-year
apprentice, I think one year doesn’t give
them the knowledge they need to vote on all
matters. 

Thank you, Mr. Chairman.
(Applause)
GENERAL PRESIDENT HUNT: I see no

one else at the mikes. Now, it has been moved
and seconded to adopt the recommendation of
the committee which is for non-concurrence.
Now, the question is on the adoption of the rec-
ommendation of the committee. All in favor of
the recommendation of the committee signify
by saying aye.

Opposed?
Motion carried.

ARTICLE XXVI, SECTION 5
“Salaried Officers Training”

COMMITTEE CHAIRMAN STRUSS:
The Constitution Committee reviewed the
General President’s recommendation concern-
ing Article XXVI, “Constitution Governing All
Local Unions,” found on page 45 of the
Officers’ Report booklet, which proposes
adding a new section to this article entitled
“Salaried Officers Training.”  

The Constitution Committee recommended
the following substitute recommendation to
read as follows: 

“All elected full-time salaried officers,
Business Managers, Financial Secretary-
Treasurers and Business Agents are required to
attend educational classes conducted by the
International within one year of election or
assuming office. The cost of attending classes
shall be paid by the Local Union.”

The Committee unanimously recommends
concurrence with the substitute recommenda-
tion, and I so move, Mr. Chairman.

COMMITTEE SECRETARY KRATZER:
I second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. Any discussion?

Delegate at mike No. 4.
DELEGATE PERLEY HOLMES, Local

97, Vancouver, British Columbia, CN: My
membership number, 1006991. Gordy, just on a
point of order, did we not change the language,
the first — the second word, “all elected,” did-
n’t we change that? Wasn’t there an amend-
ment? 

COMMITTEE CHAIRMAN STRUSS:
What we changed from “elected” is — is to add
“and assuming office” in case there was an
appointment made.

DELEGATE HOLMES: Okay. Then I stand
down.

GENERAL PRESIDENT HUNT: Any
other questions? 

Seeing no one at the mike, the question is
on the adoption of the recommendation of the
committee. Those in favor signify by saying
aye.

Opposed?
Motion carried. 
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ARTICLE X-A, SECTION 2
“General Treasurer “

COMMITTEE SECRETARY KRATZER:
This is going to be on page 81 of your booklet
and page 32 in the Constitution. The
Constitution Committee reviewed the General
Treasurer’s — these are all the General
Treasurer’s recommendations. 

The Constitution Committee reviewed the
General Treasurer’s recommendation concern-
ing Article X-A, “General Treasurer,” Section 2,
of the International Constitution, which is found
on page 81 of the Officers’ Report booklet,
which proposes Section 2 to read as follows: 

“The General Treasurer shall place all funds
in such depository or depositories as may be
selected by General Executive Board to the
credit of the International Association of
Bridge, Structural, Ornamental and
Reinforcing Iron Workers. Funds so deposited
shall not be withdrawn without the approval of
the General Executive Board except that the
General Treasurer may issue checks or other
forms of legal banking transmittals, properly
authorized and executed against the General
Treasurer’s fund to meet current expenses and
against the Death Benefit Fund to pay the death
benefit provided by this Constitution.”  

The Constitution Committee recommends
concurrence with this recommendation, and I
so move.

COMMITTEE CHAIRMAN STRUSS: I
second the motion.

GENERAL PRESIDENT HUNT: Motion’s
been made and seconded to adopt the recom-
mendation of the committee. Is there any dis-
cussion?

The question is on the adoption of the rec-
ommendation of the committee. Those in favor
signify by saying aye. 

Opposed? 
Motion carried. 

ARTICLE X-A, SECTION 6
“General Treasurer”

COMMITTEE SECRETARY KRATZER:
General Treasurer’s recommendation on Article
X-A, “General Treasurer,” Section 6, page 81 in
the booklet, page 33 in the Constitution. 

The Constitution Committee reviewed the
General Treasurer’s recommendation concern-
ing Article X-A, “General Treasurer,” Section 6,
of the International Constitution, which is found
on page 81 of the Officers’ Report booklet,
which proposes Section 6 to read as follows: 

“Disbursements and withdrawals from the
General Treasurer’s fund and payments of the
death benefit from the Death Benefit Fund shall
be made on a signature of the General Treasurer
and countersigned by the General President or
General Secretary. The General Treasurer shall
be responsible for the safekeeping and the
faithful administration of such funds. Checks or
orders for the payment or withdrawals of any
money or property of the Association, except as
provided for in the Section above, shall be
signed by the General Treasurer and counter-
signed by the General President. The signatures

of the General President, General Secretary,
General Treasurer may be made by the proper-
ly-authorized executed mechanical or electron-
ic means.”  

The Constitution Committee recommends
concurrence with this recommendation, and I
so move.

COMMITTEE CHAIRMAN STRUSS: I
second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. Is there any dis-
cussion? 

Seeing no one at the mikes, the question is
on the adoption of the recommendation of the
committee. Those in favor signify by saying aye.

Opposed?
Motion carried. 

ARTICLE XXV, SECTIONS 1-10
“Lifetime Honorary Membership “

COMMITTEE SECRETARY KRATZER:
Now this one’s not going to be so easy. It’s a lit-
tle long, so kind of kick back your feet. 

General Treasurer’s recommendation,
Article XXV, “Rules Governing Old Age and
Disability Pensions,” page 82 of your booklet,
page 88 of the Constitution.

The Constitution Committee reviewed the
General Treasurer’s recommendations concern-
ing Article XXV of the International
Constitution currently entitled “Rules
Governing Old Age and Disability Pensions,”
found on pages 82 and 83 of the Officers’
Report booklet. 

General Treasurer Wise appeared before the
committee and gave a thorough presentation
regarding the recommendations to eliminate the
Old Age and Disability Pensions and create a
Lifetime Honorary Membership. The
Constitution Committee unanimously recom-
mended the following substitute recommenda-
tion so that Article XXV will read as follows: 

“Article XXV, “Lifetime Honorary
Membership.

“Section 1. A member (except members of
Shop and Navy Yard Riggers Local Unions to
whom the provisions of this and the following
Sections of the Constitution relative to Lifetime
Honorary Membership shall not apply) who
has attained the age of 65 years and who has
been in continuous membership for a period of
twenty-five (25) years and who is in good
standing at the time of application, and against
whom no charges of any kind whatsoever are
pending in any Local Union of the International
Association, may apply for Lifetime Honorary
Membership. 

Section 2. A member who has been in con-
tinuous membership for a period of twenty (20)
years, when said member becomes permanent-
ly disabled and who is in good standing at the
time of making application, and against whom
no charges of any kind whatsoever are pending
in any Local Union of the International
Association, and who by reason of personal
injury sustained while working at the trade,
during working hours, which injury was not
contributed to or brought about by the mem-

ber’s own improper conduct, may apply for
Lifetime Honorary Membership. 

“Section 3. Applicants meeting the above
qualifications will be granted the classification
of Lifetime Honorary Member and entitled to
all benefits of membership as defined by the
rights and limitations of Honorary Members set
forth in Article XIX, Section 12. 

“Section 4. Lifetime Honorary Members
shall be exempt from all International Per
Capita Tax, International Assessments, and
Local Union dues and assessments. 

“Section 5. Each application shall be pre-
sented to and read at a regular meeting of the
Local Union of which the applicant is a mem-
ber, and such Local Union at the same or sub-
sequent meeting shall approve or reject such
application. If the application is approved, the
Local Union shall so certify on the form pro-
vided for the purpose, and such certificates
shall be signed by the President and Financial
Secretary, with the seal of the Local Union
affixed thereto. All applications approved by a
Local Union shall be mailed to the General
Secretary by the Financial Secretary of the
Local Union. If an application is rejected by a
Local Union, the Financial Secretary of such
Local Union shall attach thereto the reasons for
such rejection, signed by the President and the
Financial Secretary of the Local Union. 

“Section 6. The General Executive Board
shall determine all applications for Lifetime
Honorary Membership and no application shall
be granted unless the applicant complies with
all the requirements herein provided for, and
such other requirements as the General
Executive Board may deem necessary. 

“Section 7. When an applicant is granted
Lifetime Honorary Membership, the General
Secretary shall notify the Local Union of which
the applicant is a member. 

“Section 8. The General Executive Board
may at any time revoke a Lifetime Honorary
Membership if in the judgment of the General
Executive Board, there is sufficient reason for
such revocation. 

“Section 9. The existing Old Age and
Disability Pension Fund assessment of $1.50
shall be rolled over into the International Per
Capita for all Outside Honorary and Outside
Active members to offset the costs of Lifetime
Honorary Memberships. 

“Section 10. A Death Benefit Fund payment
shall be established for Lifetime Honorary
Members in the amount of $2,200. The $1.00 of
Travel Service Dues previously allocated to the
Old Age and Disability Pension Fund shall be
paid to the Death Benefit Fund.”

I recommend concurrence with the
Committee’s substitute recommendation,
effective January 1, 2007,  and I so move.

COMMITTEE CHAIRMAN STRUSS: I
second the motion.

GENERAL PRESIDENT HUNT: Motion
has been made and seconded to adopt the rec-
ommendation of the committee. Is there any
discussion?

Delegate at mike No. 1. State your name,
Local number.

DELEGATE HARVEY SWIFT, Local 584,
Tulsa, OK: I’m Business Manager, Iron
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Workers Local 584, Book No. 848869. I would
just like a clarification. The people that are
already on honorary, will they be rolled into
this? The people that are on the Old Age
Pension, will they be rolled into this?

GENERAL PRESIDENT HUNT: I’m
going to have the General Treasurer give you
the explanation.

Walt.
GENERAL TREASURER WISE: All mem-

bers who are currently on the Old Age and
Disability Pension will be rolled over to
Honorary Lifetime Membership. Existing hon-
orary members may apply for Lifetime Honorary
Membership once they meet the requirement of
65 years of age and 25 years of service.

DELEGATE SWIFT: Thank you very much.
GENERAL TREASURER WISE: You’re

welcome.
GENERAL PRESIDENT HUNT: Delegate

at mike No. 3.
DELEGATE  ANDREW ESPOSITO, Local

424, New Haven, CT: General President — just a
point of information, General Treasurer. As we go
forward, there’s not going to be an $8.40, there’s
going to be no more communications or monies
paid on the $8.40, is that what you’re saying? Just
continue the continuity of the death benefit?

GENERAL TREASURER WISE: Excuse
me, could you repeat your question, please?

DELEGATE ESPOSITO: Yeah. Going for-
ward, the $8.40, which we normally did and
which they received a little income at
Christmastime, that’s going to be eliminated
and just going to have the life benefit, death
benefit, is that what you are saying?

GENERAL TREASURER WISE: The
Lifetime Honorary Members — currently the
Old Age/Disability Pensioners, their dues are
paid out of the assessment money. At the end of
the year, any remaining funds are divided
among all the pensioners on that end of it.

Under this amendment, the Lifetime
Honorary Members will remain Lifetime
Honorary Members, including full benefits to
death benefit funds and other benefits of mem-
bership on that end of it. There will not be any
type of a check paid to any of the lifetime mem-
bers at the end of the year.

DELEGATE ESPOSITO: That’s what’s
being eliminated with this language?

GENERAL TREASURER WISE: That’s correct.
DELEGATE ESPOSITO: Thank you.
GENERAL PRESIDENT HUNT: Seeing

no one else at the mike, the motion has been
made and seconded to adopt the recommenda-
tion of the committee. The question on the
adoption of the recommendation of the com-
mittee, all in favor, signify by saying aye.

Opposed?
Motion carried.

ARTICLE XVI, SECTION 2(a)
“Sources of Revenue”

Paragraph 2

COMMITTEE SECRETARY KRATZER:
General Treasurer’s recommendation, Article
XVI, “Sources of Revenue,” Section 2(a),
Paragraph 2. The Constitution Committee

reviewed the General Treasurer’s recommenda-
tion concerning Article XVI, “Sources of
Revenue,” Section 2(a), Paragraph 2, of the
International Constitution, found on page 81 of
the Officers’ Report booklet, and unanimously
recommends the following substitute recom-
mendation to read as follows. It’s on page 43 in
your Constitution.

“If deemed absolutely necessary by the
General Executive Council, the Per Capita Tax
may increase effective January 1st of 2007,
January 1st of 2008, January 1st of 2009, and
January 1st of 2010, in an amount of not more
than One Dollar ($1) per month in each such
year for all members of this International
Association, except the Per Capita Tax for
members of the Shop Local Unions, Navy
Yard Riggers Local Unions and Regional
Local Unions may increase in an amount not
more than Fifty (.50) cents per month in each
such year.”

The Constitution Committee recommends
concurrence with this substitute recommenda-
tion, and I so move.

COMMITTEE CHAIRMAN STRUSS: I
second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. Is there any dis-
cussion?

Delegate at mike No. 1.
DELEGATE BILL MILLER, Local 726,

Ft. Wayne, IN: Is this raise in the Per Capita
to offset money going into organizing
funds?

GENERAL PRESIDENT HUNT: The
recommendation from the committee is that
there’s going to be — this vote will not
increase the Per Capita. It gives the General
Executive Council the authority, if it’s
absolutely necessary, to increase the Per
Capita for the outside One Dollar ($1) if it’s
necessary and for the shops, Fifty Cents
(.50). 

The adoption of this recommendation or
this motion, there will not be an increase. It
gives the General Executive Council the
authority, though — if between now and the
next Convention, it’s absolutely necessary,
that they have the authority to increase the
Per Capita.

DELEGATE MILLER: Okay, thank you.
GENERAL PRESIDENT HUNT: Any

other discussion?
Seeing no one at the mikes, the question is

on the adoption of the recommendation of the
committee. All in favor, signify by saying aye.

Opposed?
The motion carried.

ARTICLE XIX, SECTION 12
“General Rules - Disabled Members”

COMMITTEE SECRETARY KRATZER:
General Treasurer’s recommendation, Article
XIX, “General Rules,” Section 12, page 81 of
the booklet, page 55 of the Constitution.

The Constitution Committee reviewed the
General Treasurer’s recommendation and
action taken by the General Executive Council

concerning Article XIX, “General Rules,”
Section 12, “Disabled Members,” of the
International Constitution and recommends
the following substitute recommendation, so
that Article XIX, Section 12, will read as fol-
lows: 

“The International Association will grant
an Honorary Membership Card to members
(except members of the Shop and Navy Yard
Riggers Local Unions to whom this Section of
the Constitution has no application) who have
been members for five (5) consecutive years
and who have become permanently disabled
or incapacitated while working at the trade
and in good standing. Honorary Members
shall be exempt from all Local dues, but shall
pay Per Capita Tax of Seven Dollars Sixty-
Five Cents ($7.65) per month and all
International assessments except the
Convention Fund assessment, and
International Ironworkers Organizing Fund
assessment, to the International Association
through their Local Union, and said Honorary
Member shall be entitled to death benefits, if
otherwise eligible, as set forth in the provi-
sions of this Constitution. The holder of an
Honorary Membership Card shall not be eligi-
ble to hold any office. Each Local Union shall
determine by appropriate individual Local
Union action whether the holder of the
Honorary Membership Card shall have the
right to vote in such Local Union.
Applications for Honorary Membership Cards
must be made on a blank form furnished by
the General Secretary and the application
must be endorsed by the Local Union of which
applicant is a member, and sent to the General
Secretary, who will submit same to the
General Executive Board for their approval or
rejection. Transfer system as set forth in the
International Constitution is to apply also to
Honorary Members. If an Honorary Member
returns to work, the member must pay full
dues for all months in which the member
works at the trade.”

The Constitution Committee recommends
concurrence with this substitute recommenda-
tion, and I so move.

COMMITTEE CHAIRMAN STRUSS: I
second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the commit-
tee’s recommendation and report. Is there any
discussion?

Seeing no one at the mikes, the question is on
the adoption and the recommendation of the com-
mittee. All those in favor, signify by saying aye.

Opposed?
The motion carried.

ARTICLE XXI, SECTION 23
“Local Unions”

COMMITTEE SECRETARY KRATZER:
General Treasurer’s recommendation on Article
XXI, “Local Unions,” Section 23, page 82 in
your booklet, page 55 in the Constitution. 

The Constitution Committee reviewed the
General Treasurer’s recommendation concern-
ing Article XXI, “Local Unions,” Section 23, of
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the International Constitution by deleting the
following paragraph from this Section in its
entirety:

“Local Unions whose combined assets and
receipts are less than Two Hundred Thousand
Dollars ($200,000) during a fiscal year may
request the General Treasurer’s office to have a
person perform an on-site inspections in lieu of
a certified audit.”

The Constitution Committee recommends
concurrence with this recommendation, and I
so move.

COMMITTEE CHAIRMAN STRUSS: I
second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. Is there any dis-
cussion?

Seeing no one at the mikes, the question is
on the adoption of the recommendation of the
committee. All those in favor, signify by saying
aye.

Opposed?
The motion carried.
COMMITTEE CHAIRMAN STRUSS: Mr.

Chairman, that concludes a partial report by the
Constitution Committee.

GENERAL PRESIDENT HUNT: Thank
you, Gordy. Thank you, George.

Now, I’d like to call the Chairman of the
Rules Committee for a partial report, Bob
Spiller — no, Resolutions. I’ve got the wrong
committee again. I’ve called him the Second
Vice President and the First. I’m messing Bob
up. Resolutions.

Bob, come forward, please.

REPORT OF THE 
RESOLUTIONS COMMITTEE

COMMITTEE CHAIRMAN SPILLER:
First of all, let me start off by thanking the
Canadians. That was a wonderful affair last
night.

(Applause)
You guys really know how to throw a party

and that was very nice.
General President Hunt, delegates, the

Resolutions Committee is made up of 29 of the
finest from across both great countries, first in
all aspects of our trade and operations of a
Local Union.

The committee met Wednesday, Thursday,
Friday of last week, and Monday of this week.
Your committee openly debated and addressed
all resolutions, General President’s recommen-
dations, General Executive Council actions as
assigned, and all by unanimous vote. I person-
ally want to thank them all for their help and
cooperation. 

As in all committees, the heart of the com-
mittee is the Secretary, and we had a big heart
in our Secretary, Eric Dean.

(Applause)
COMMITTEE SECRETARY DEAN: Your

committee was assigned Resolutions No. 6 and
7, found on page 97 of your booklet. Your com-
mittee also reviewed General Executive
Council actions taken to amend the
Constitution found on page 63 and 65. And

your committee also was assigned to review the
General President’s recommendations.

At this time, if you’d go to page 97,
Resolution No. 6.

Resolution No. 6, “Local Union and
District Council Pension Plan,” submitted by
Local 736.

...Committee Secretary Dean read the
following:

RESOLUTION NO. 6
Submitted by Local Union No. 736

“Local Union District Council
Pension Plan”

WHEREAS at the 40th Convention held in
August of 2001, a resolution was presented to
increase the L.U. and D.C. assessment rate
from 15% to 20% and:
WHEREAS after much discussion and deliber-
ation by the L.U. and D.C. advisory committee
to approve this increase after considering the
financial implications on smaller Locals and
WHEREAS this committee has instituted fur-
ther changes resulting in a 30% assessment rate
among other amendments and
WHEREAS this assessment rate of 30% is
onerous on the Local Unions and restricts their
ability to hire sufficient staff and assistant
agents to better service their membership in
areas such as jurisdiction and combating non
union
THEREFORE BE IT RESOLVED that effec-
tive September 1, 2006 the assessment rate be
reduced back to the 20% level that was brought
before the delegates of the 40th Convention in
2001 and that no further increases be adopted
unless dealt with on the Convention floor.
Seal Proper Signatures

COMMITTEE SECRETARY DEAN: Your
committee, after extensive debate, considering
advice from General Counsel Gladney and
Fund Administrator Higgs, considered it the
obligation of plan trustees and funding status of
the LU/DC Plan, recommends non-concurrence
with Resolution No. 6, and I move for the adop-
tion of the committee’s recommendation.

COMMITTEE CHAIRMAN SPILLER: I
second.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee, which is for non-
concurrence. Is there any discussion?

Delegate at mike No. 3.
DELEGATE DOUG SMEES, Local 736,

Hamilton, ON: Yes, General President Hunt.
I’m Business Manager, Financial Secretary-
Treasurer for Local 736. That resolution did
come from my Local. It’s self-explanatory, the
cost. Basically, you have three agents, you’re
paying for four. But after listening to General
Counsel Gladney and Mr. Higgs and the finan-
cial implications of where the plan is at, I
agreed with that counsel to vote for non-con-
currence. Thank you.

(Applause)
GENERAL PRESIDENT HUNT: Thank

you.
Seeing no one else at the mike, the question

is on the adoption of the recommendation of the

committee, which is for non-concurrence. All
in favor, signify by saying aye.

Opposed?
The motion carried.
COMMITTEE SECRETARY DEAN:

Resolution No. 7, found on page 97, “Canadian
Legal Matters,” submitted by Local No. 736.

...Committee Secretary Dean read the
following:

RESOLUTION NO. 7
Submitted by Local Union No. 736

“Canadian Legal Matters”

WHEREAS:  The International Constitution is
the governing document that guides our
International Union and:
WHEREAS:  At times it is necessary for our
General Officers to obtain a “legal opinion”
when making decisions that affect our Local
Unions, District Councils and the membership
in general.
THEREFORE BE IT RESOLVED:  When the
General Executive Board is required to make a
decision on a Local Union issue involving a
U.S. based Local Union, where U.S. law would
apply under conflict of laws principle, and a
legal opinion is required, that legal opinion
shall be based on the applicable federal, state
and local laws of the United States of America
and:
When the General Executive Board is required
to make a decision on a Local Union issue
involving a Canadian based Local Union,
where Canadian law would apply under con-
flict of laws principle, and a legal opinion is
required, that legal opinion shall be based on
the applicable federal, provincial and territorial
laws of the Dominion of Canada.
Seal Proper Signatures

COMMITTEE SECRETARY DEAN: After
extensive debate and advice from General
Counsel Gladney, your committee confirmed
that all U.S. and Canadian labor laws are cur-
rently being adhered to in conjunction with our
International Constitution. Therefore, your
committee recommends concurrence with
Resolution 7, and I move for adoption.

COMMITTEE CHAIRMAN SPILLER: I
second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. Is there any dis-
cussion?

Seeing no one at the mike, the question is
on the adoption of the recommendation of the
committee. All those in favor, signify by saying
aye.

Opposed?
The motion carried.
COMMITTEE CHAIRMAN SPILLER:

Mr. Chairman, that concludes our partial report.
We will give a complete report at your discre-
tion.

GENERAL PRESIDENT HUNT: Thank
you, Bob and Eric.

Organizing is one of the key fundamentals
to the future of our Iron Workers. Let’s take a
look at the video that shows where we’ve been
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and where we’re going, to create smart, ener-
getic organizing for our union.

Dim the lights and roll the video, please.
...An organizing video presentation

was shown to the delegation.
(Applause)
GENERAL PRESIDENT HUNT: Before I

bring Jay and Bernie up for their report, I just
want to inform everybody, today we’re going to
break this hall down early. So what we’re going
to do, we’re going to continue through lunch.
So I see everybody looking at their clocks, say
it’s getting close. So we’re going to run
through, try to get everything done by 1 o’clock
or as close to 1 o’clock as we can, and then
we’ll adjourn for the day because this whole
room has to be broke down and set up for
tonight’s banquet.

Another reminder, when you do leave here
today, you want to make sure you take every-
thing you have on the tables with you.

Now, at this time I’d like to call up the
Chairman of the Organizing Committee, Jay
Hurley, and Secretary Bernie Evers.

(Applause)

REPORT OF THE 
ORGANIZATION COMMITTEE

COMMITTEE CHAIRMAN HURLEY:
Thank you. President Hunt, General Officers,
delegates and guests, this is the official report
of the Organization Committee. The
Organization Committee convened on
Wednesday, August 9th, at 10 a.m. It was a
three-day committee and was comprised of 30
members, including myself as Chairman and
our International’s Director of Organizing,
Bernie Evers, as Committee Secretary.

The committee included both outside and
shop representatives from throughout the
United States and Canada, collectively experi-
enced in all aspects and disciplines within the
ironworking industry. The Organization
Committee was charged with formalizing rec-
ommendations on five main issues and one
housekeeping issue. 

Those issues were consideration, discussion
and recommendation regarding Resolution No.
8 and Resolution No. 9; insertion of the appli-
cable language related to the chartering of
Regional Local 846, as well as subsequent
chartering of additional regional Local Unions,
by removing Article XXIX from the present
Constitution and replacing it with language
entitled “Special Provisions Governing
Regional Locals Only”; the addition of a new
Article XXX to replace the now-deleted Article
XXIX that was titled “Previous Laws”; and the
amendment of the Previous Laws Article to
include and memorialize any and all actions
pursuant to this, our 41st Convention.

And finally, the Organization Committee
was charged with discussion and recommenda-
tion on two issues submitted by General
President Hunt. The first recommendation was
to delete the existing language related to Article
XVI, Section 2(b), entitled “Sources of
Revenue” and to replace it with General
President Hunt’s recommendation. 

The second recommendation from General
President Hunt was a deletion of Article
XXVIII, Section 14, entitled “Initial
Organizing Contract Fund,” and the replace-
ment of said Section with President Hunt’s
recommendation.

The committee began its task by undertak-
ing Resolution No. 8 entitled “Citizenship” that
can be found on page 97 of your General
Officers’ Report and resolutions book, and
reads as follows:

...Committee Chairperson Hurley
read the following:

RESOLUTION NO. 8
Submitted by Local Union No. 201

“Citizenship”

BE IT RESOLVED That the International
Association of Bridge, Structural, Ornamental
and Reinforcing Ironworkers shall support, by
all appropriate means, U.S. immigration reform
legislation which provides a pathway to citizen-
ship for immigrant workers.
BE IT FURTHER RESOLVED That the
International support such legislation which
permits its Local Unions to sponsor those of its
members who are seeking citizenship or perma-
nent residency.
Seal Proper Signatures

COMMITTEE CHAIRMAN HURLEY:
The Organization Committee was fortunate to
have as one of its members Brother Kevin
McVeigh of Local 201. The floor was turned
over to Kevin to explain the intention of his
Local’s resolution. Once Kevin completed his
explanation, much discussion ensued. 

Upon the conclusion of this discussion, a
motion was made and seconded and the resolu-
tion was recommended for passage by the com-
mittee, and I so move.

COMMITTEE SECRETARY EVERS: I
second, Mr. Chairman.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. Is there any dis-
cussion?

I thought that gentleman was going to stop
at the mike but he walked right by.

(Laughter)
The question is on the adoption of the rec-

ommendation of the committee. Those in favor,
signify by saying aye.

Opposed?
Motion carried.
(Applause)
COMMITTEE CHAIRMAN HURLEY:

The Organization Committee was also
charged with review, discussion and recom-
mendation on Resolution No. 9 entitled
“Membership Cards,” which can be found on
page 98 of the General Officers’ Report and
resolutions booklet, and was submitted by
Local 721 from Toronto, Canada, and reads as
follows:

...Committee Chairman Hurley read
the following:

RESOLUTION NO. 9
Submitted by Local Union No. 721

“Membership Cards”

WHEREAS mobility of workers in general has
increased tremendously and;
WHEREAS anonymity on remote sites is virtu-
ally guaranteed by large non-union generals
and;
WHEREAS mega projects being developed
require greater manpower resources that can be
offered by the local work force, and with the
non-union generals seeking to import cheap
foreign labour;
HEREBY BE IT RESOLVED that the current
membership card be modernized to included a
digitized likeness of the cardholder, current
local information such as dues status, training
certificates etc., and relevant information deter-
mined to be necessary.  Such information to be
accessible by means of a secured card reader,
available to union officers in each outside Local
Union in the United States and Canada;
BE IT FURTHER RESOLVED that the
International Association of Bridge, Structural,
Ornamental and Reinforcing Ironworkers be
responsible for implementing this program of
union membership card upgrading by no later
than January 1, 2008.
Seal Proper Signatures

COMMITTEE CHAIRMAN HURLEY:
The committee discussed Resolution 9 at
length. Feelings were mixed as there were a lot
of positive aspects to modernizing the member-
ship card. Some members spoke about the neg-
ative aspects of storing so much information
into the card and the possibility of this system
being used improperly, with a variety of exam-
ples being given regarding misuse or uses that
were not necessarily in the best interest of our
members. 

Because IMPACT is working toward the
consolidation of many aspects of this informa-
tion into a centralized database, there was also
discussion as to the potential of duplicating what
would undoubtedly be a costly changeover. 

Finally, it was noted that a similar resolu-
tion was introduced at the 2001 Convention. At
that time the General Executive Board recom-
mended non-concurrence, the Organization
Committee recommended non-concurrence,
and the body defeated the resolution when it
was presented at that time.

The recommendation from the General
Executive Board to the Organization
Committee was for non-concurrence for
Resolution No. 9. For these and a variety of
other reasons, the Organization Committee is
recommending non-concurrence on Resolution
No. 9. 

Additionally, the committee is requesting
that the International do a feasibility study on
the cost of such a card, be it a membership card
as previously outlined or something similar
through IMPACT, so as to modernize and make
available certain applicable information on our
members without duplicating costs or threaten-
ing the ability of individual members to secure
work. 
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Mr. Chairman, at this time the committee’s
recommendation is non-concurrence with
Resolution No. 9, and I so move.

COMMITTEE SECRETARY EVERS: I
second, Mr. Chairman.

GENERAL PRESIDENT HUNT: It is
moved and seconded to adopt the recommenda-
tion of the committee, which is for non-concur-
rence. Is there any discussion?

DELEGATE LASH RAY, Local 721,
Toronto, Ontario, CN: Thank you for explain-
ing that it was a redundancy that IMPACT has
already covered. I agree with your recommen-
dation.

(Applause)
GENERAL PRESIDENT HUNT: Seeing

no one else at the mike, the question is on the
adoption of the recommendation of the com-
mittee, which is for non-concurrence. 

All in favor, signify by saying aye.
Opposed? 
Motion carried.
That will conclude the partial report of the

Organization Committee. 
We’ve got a special guest and speaker that’s

going to be with us this morning. Our next
speaker is a trailblazer, someone who has come
a long way from the days as a research assistant
with the Ladies Garment Workers nearly 50
years ago. 

He rose quickly in the ranks of organized
labor and became President of the SEIU in
1980. His hard work, dedication and leadership
helped increase the membership from 625,000
to over 1 million. 

Now, as President of the AFL-CIO, he has
taken the organization through one of the more
challenging periods in history. In the AFL-CIO,
he is committed to organizing and to political
action. He has led the charge to support legisla-
tion for undocumented immigrants and expand-
ed the union’s outreach to women, people of
color, immigrant workers and students. 

Brothers and sisters, please welcome my
friend, our friend, President of the AFL-CIO,
John Sweeney. 

(Standing ovation)

JOHN SWEENEY
President, AFL-CIO

Thank you very much, Joe Hunt, for those
kind words; and my thanks to all of you for that
warm welcome. 

I bring you greetings from my partners at
the AFL-CIO, Secretary-Treasurer Rich
Trumka and Executive Vice President Linda
Chavez-Thompson and our entire AFL-CIO
Executive Council. All of them join me, Joe, in
thanking you for your leadership, your support
and your hard work, not only as President of
this great union but as a Vice President of the
AFL-CIO and a member of our Executive
Council.

I know they also join me in congratulating
you and your leadership and staff on this terrif-
ic Convention.

You can feel the spirit and the enthusiasm in
this hall. I’m sure that Tim Kaine and Ted
Strickland, Linda Sanchez and Dick Gephardt

and Howard Dean felt it when they spoke to
you earlier in the week; and I’m equally sure
that 12 weeks from now, it’s going to be felt by
Bill Frist, Dennis Hastert, Dick Cheney and
George W. Bush.

(Applause)
I’m happy to congratulate not only Joe but

all your officers and your Executive Board,
Mike Fitzpatrick and Walter Wise and all the
Joe Hunt team on their reelection.

Last week our Executive Council met in
Chicago and finalized our plans for labor 2006.
And one of our featured speakers was House
Minority Leader Nancy Pelosi. I think she cap-
tured our mutual feelings when she said, “We
have to get out there and fight for what we
believe in. We know we have to fight for it. And
that means when people try to deceive us or lie
to us or stop us, we have to be willing to tear the
skin off their faces.”

(Applause)
That was Nancy.
(Laughter)
At our Executive Council meeting, we

passed a budget that calls for putting more
focus and more resources than we’ve ever
devoted to our biggest priorities: politics and
organizing. And the remarkable thing is that we
did it despite a reduction in our dues revenue
caused by the disaffiliation of some of our
biggest unions over the past 12 months.

And I can report to you that during those
months, the AFL-CIO and our affiliated unions
had a terrific year. Our community affiliate,
Working America, which we founded to pro-
vide a voice for workers who do not have union
contracts where they work, increased its mem-
bership from 1 million to 1 1/2 million today. 

We played a major role in electing gover-
nors in Virginia and New Jersey. We increased
the support for the Employee Free Choice Act
to 216 in the House and 43 in the Senate. 

And we blocked an attempt by the Bush
Administration to link raising the minimum wage
to eliminating the estate tax on the wealthy. 

We passed card-check laws in six states and
qualified state minimum-wage initiatives for
the November ballot in six others. 

Two unions joined our federation, the Farm
Labor Organizing Committee and the United
Transportation Union.

We negotiated a historic partnership agree-
ment with the 3.2 million member National
Education Association that allows and encour-
ages their chapters and Local Unions to affiliate
with the AFL-CIO. 

And last week in Chicago, our Executive
Council approved a partnership agreement with
the National Day Labor Organizing Network to
help us build bridges to millions of workers
who will add to our strength and power as we
add to theirs.

We also heard an encouraging report from
the committee we formed eight months ago to
make Solidarity Charters availability to Locals
of the disaffiliates who wanted to rejoin our
AFL-CIO state and local organizations. To date,
we’ve approved more than 2,300 Solidarity
Charters for more than 1,500 Local Unions
from national unions that disaffiliated from the

AFL-CIO; and we welcomed them back.
Brothers and sisters —
(Applause)
Brothers and sisters, from what I see devel-

oping all across the country, I think we are pre-
pared for one of the most remarkable political
seasons in history. And when you stop and
think about it, the power we bring is awesome.
In our political program this year, we’ll be
mobilizing 12.4 million union members, house-
hold members and retirees in 20 targeted states;
and on top of that, three of the unions that dis-
affiliated, the Laborers, the UFCW and
UNITE-HERE are joining us. We are the single
biggest player in our nation’s political process.

In this election cycle, we will be spending
$40 million and activating 500,000 shop stew-
ards to do our educational and our get-out-the-
vote work. And that work is more important
than ever because working families in our
country are living through the looking glass in
a wonderland where everything is said to be
working well, but absolutely nothing is work-
ing well. Together, the families represented by
our unions have built the strongest democracy
and the most productive economy in the histo-
ry of the world. Because of the creativity and
know-how and hard work of our workers, our
country is getting richer and richer.

Corporate profits are up. CEO salaries are
up, way up. The top 20 percent of wage earners
in our country are making more than they’ve
ever made. But for all the families we represent,
things aren’t very good. Workers’ wages in the
U.S. haven’t improved for the last 25 years. The
number of people living in poverty and the
number of people who can’t afford health insur-
ance in our country have increased dramatical-
ly. 

The number of good jobs and good benefits
has decreased just as dramatically; and for mil-
lions of our citizens who are young or old or
sick or unemployed, the situation is even worse.
Programs to help those who are in need have
been cut to the bone.

Our country is at a tipping point. Working
families wonder if the next generation can pos-
sibly afford a good, middle class life; and the
gap between the rich and the poor is wider than
in any other industrialized country in the world.
That, brothers and sisters, means the United
States of America is united in name only; and it
is an intolerable disgrace. We are very close to
being divided into two societies, two countries,
one rich and one poor; and our middle class is
being slowly and surely eliminated.

For the past 25 years, conservative politi-
cians have been working hand in hand with the
big business to divide America against itself.
With the election of George W. Bush in 2000,
the conservatives and their corporate supporters
finally gained control of all three branches of
our federal government — the White House, the
Congress and the Supreme Court. And they’ve
wasted no time trying to destroy all the things
we’ve achieved over the past half century. 

With the election of President Bush two
years ago, they increased their attacks on work-
ing families, poor families, immigrant families
and our unions.

This summer, the attack on our unions has

78 THE IRONWORKER



been escalated by the National Labor Relations
Board, which is expected to make a decision in
what are known as the Kentucky River cases that
could deny more than 8 million workers the pro-
tection of a union contract by arbitrarily classify-
ing them as supervisors. The Board is reconsid-
ering these three cases because a Supreme Court
dominated by conservative appointees opened
the door for reconsideration, and the Board is
expected to issue adverse decisions for the sim-
ple reason that this Board was appointed by and
under the control of President Bush and these
decisions are part of their agenda.

When a Board spokesperson was asked
why they would reverse years of longstanding
principles, she answered — and I want to you
listen to this — “This is the way you do busi-
ness when you are in control.”

In other words, our unions are going to lose
tens of thousands of members and hundreds of
thousands of potential members, not because it
is the right thing to do or the legal thing to do
but because the Bush Administration has the
power to do it. It’s the same power Bush tried
to use to deny three-quarters of a million home-
land security employees the right to belong to a
union; and this is the same labor board that has
allowed employers to intimidate, coerce and
even terminate workers who want to form and
join unions.

With your terrific, tremendous victory at
J.D. Steel last year, you proved that when we
work together and stand together and fight
together, we can overcome the raw power of
union-busting employers. And this fall, we’re
going to work together and stand together and
fight together so we can take back control of the
Congress and overcome the perverted political
power of the Bush Administration.

(Applause)
Back before this madness started, Dr.

Martin Luther King, Jr., saw it coming when he
said, “The means by which we live have out-
distanced the ends for which we live. Our sci-
entific power has outrun our spiritual power.
We have guided missiles and misguided men.”

Our job is to stop those misguided men
and misguided women; and we have a historic
chance to do that in November when all of the
members of the United States House of
Representatives, one-third of the members of
the United States Senate, and state and local
officials from Maine to New Mexico are up for
reelection. Brothers and sisters, we can’t turn
back the clock on the damage done by George
W. Bush and his cronies in Congress; but we
can certainly reset the alarm and wind it up so
every working family in our nation can hear it
go off on November 7th. 

We have to work harder than we’ve ever
worked to let our members and the voting
members of their families know and our allies
and neighbors know that we have no time to
waste. We have to let voters know that the seeds
of bigotry have been replanted in thousands of
our communities, and their ugly blooms are
flourishing. We have to remind voters that the
sick, the elderly, the young, the poor, our
minorities, the middle class, have all been
abandoned by a government that isn’t listening
to working America.

We also have to join together to elect mem-
bers of Congress who will vote for the
Employee Free Choice Act, to guarantee the
freedom of every worker to join a union to lift
up their lives. 

Our job between now and November 7th is
to register and educate our members and
retirees and their families and get them to the
polls, with the belief that together we can elect
candidates from both parties who will fight for
good jobs and good health care for every single
person, candidates who want to help turn our
country around.

Sisters and brothers, someone once said,
“There are two things we must give our chil-
dren: one is roots and the other is wings.”

When I was growing up in the Bronx, our
family and our church provided the roots; and
my dad’s union as a city bus driver provided the
wings in the form of a good job and decent ben-
efits so he and my mother, who was a domestic
worker, could move my sisters and my brother
and me into a little better life. Today our unions
are still the wings of hope for our families and
our communities and our entire way of life.

Your proud union is the wings of hope for
the best, strongest working people in our great
country. You showed it with your incredible
work at the World Trade Center, barely five
years ago, and the work that each and every one
of you do every day; and this year we must join
those wings and spread them wider than ever so
we can guarantee every worker a decent job,
every child a good education, every senior citi-
zen a secure retirement, every family affordable
health care, and every worker the right to join a
union. 

Thank you and God bless all the great work
you do.

(Standing ovation)
GENERAL PRESIDENT HUNT: I want to

thank President Sweeney on behalf of all of us
for taking time from his busy schedule, and I
want to thank John for his leadership that he
does through these hard times, most difficult
times, that he that’s been facing in the AFL-
CIO; and he’s doing a great job out there repre-
senting us. Thank you very much.

(Applause)
Now we’re going to return back for the con-

tinuation of the report of the Organization
Committee from Chairman Jay Hurley and
Secretary Bernie Evers. 

REPORT OF THE 
ORGANIZATION COMMITTEE

(Resumed)

COMMITTEE CHAIRMAN HURLEY:
Thank you. 

ARTICLE XXIX
“Previous Laws”

Subsequent to the recommendation on
Resolution No. 9, the Organization Committee
undertook the following matter. This is rather
lengthy also. 

Draft amendments to the International
Constitution regarding the establishment of the

new regional Local Union No. 846.
The task was to eliminate the existing

Article XXIX, titled “Previous Laws,” and
replace it with a new Article XXIX, entitled
“Special Provisions Governing Regional
Locals Only,” which reads as follows:

“Article XXIX, “Application,” Section 1.
The provisions of this Constitution shall govern
and apply to all regional Local Unions and their
members except as otherwise herein specifical-
ly provided. 

“Initiation and/or reinstatement fees and
dues, Section 2. The initiation and/or reinstate-
ment fees of regional Local Unions shall be
determined by the General Executive Council.
All members of regional Local Unions shall
pay International Per Capita Tax in the amount
to be determined by the General Executive
Council.

“Transfers, Section 3. Transfers may be
issued for any member of a regional Local
Union upon proper application to the Financial
Secretary of the member’s Local Union to the
General Secretary of the International
Headquarters, said application blanks to be fur-
nished to the regional Local Unions Financial
Secretaries by International Headquarters.

Regular meetings, Section 4. The regular
meetings of the Local Union shall be held in
accordance with Article XXI, Section 5, of the
International Constitution, at such time and
place as may be agreed upon by the Local
Union. The number of members constituting a
quorum shall be as set forth and provided for in
the Local Union By-Laws. 

Special meetings, Section 5. Special meet-
ings may be held with approval of the General
Executive Board upon request of the Local
Union Executive Committee which shall state
the reason for holding such a special meeting.
Special meetings may also be called by the
General Executive Board. No business shall be
transacted or considered that is not set forth in
the request and call for such special meeting. 

General Funds, Section 6. All monies col-
lected for or by the regional Local Union shall
be known as the General Fund and all the Local
Union expenses shall be paid therefrom. 

Section 7. Any member performing duties
for the union by its order which compels a
member to cease regular employment shall
receive not less than regular wages and reason-
able expenses duly itemized and receipted for. 

Section 8. The funds of this union shall not
be appropriated, contributed or donated except
for the purposes of maintaining and helping
others maintain union principles, wages, and or
hours, as sponsored by the International
Association of Bridge, Structural, Ornamental
and Reinforcing Iron Workers. Contributions,
appropriations, or donations must be proposed
at a regular meeting and be sustained by a
majority vote stating purpose, amount, etc., and
if such amount is over One Thousand Dollars
($1,000), such amount shall again be voted
upon at the following regular meeting as unfin-
ished business. A vote of two-thirds (2/3) of the
members present is necessary to carry. 

Apprentices, Section 9, Article XXIII of
this Constitution relating to apprentices shall
not apply to regional Local Union members.
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However, in order to advance the interests of
the trade, regional Local Unions may, subject to
the approval of the International, establish
apprenticeship programs by the adoption of
Standards of Apprenticeship. 

Reduced Dues for Retired Members,
Section 10. Any member of a regional Local
Union who retires while working at the trade
and who is in good standing at the time of mak-
ing application and against whom no charges of
any kind whatsoever are pending in any Local
Union of the International Association, and
who ceases to be employed at the trade as a
result of retirement, shall be eligible to apply
for reduced dues which shall consist of
International Monthly Per Capita Tax of Three
Dollars and Twenty-Five Cents ($3.25) and
International Monthly Death Benefit Fund
assessment of seventy-five cents (.75), plus a
reasonable maintenance of records fee payable
to the Local Union as may be adopted by the
Local Union, which fees shall be set forth in the
Local Union By-Laws and approved by the
General Executive Board. 

International Ironworkers Organizing Fund,
Section 11. Each regional Local Union mem-
ber, except retired members, shall pay Two
Dollars ($2.00) per month to the International
Iron Workers Organizing Fund, a separate Fund
maintained for the purpose of meeting the
financial requirements of organizing the unor-
ganized and for no other purpose. 

That completes the new language change
proposed for Article XXIX. 

The committee then discussed the insertion
of a new Article XXIX at length. Committee
Member Hart Keeble of Local 416 raised the
point that a regional local provision could be
construed to include Local 844 in Hercules,
California. As a result of this possibility, the
resolution was tabled and the matter was fur-
ther investigated. 

As this was not the intention of the new lan-
guage, a recommendation was made to amend
the language in Section 1 to read as follows
under “Application.”  Section 1 would now
read: “The provisions of this Constitution shall
govern and apply to all regional Local Unions
chartered on or after February 10, 2004, and
their members, except as otherwise herein
specifically provided.”  

Once this change was made and further dis-
cussion was held, a motion was made and
passed to insert this language in the
Constitution as a new Article XXIX.

Mr. Chairman, at this time I move for the
adoption of this new Article XXIX, as amend-
ed by the Organization Committee.

COMMITTEE SECRETARY EVERS: I
second, Mr. Chairman.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. Is there any dis-
cussion? 

Mike No. 3.
DELEGATE NEIL CONLEY, Local 7,

Boston, MA: My book number is 991999. The
report says Two Dollars ($2.00) will go direct-
ly to organizing and strictly organizing; is that
correct, Jay?

COMMITTEE CHAIRMAN HURLEY:

This is pertinent to regional Local Unions only.
Has nothing to do with upcoming things that
we discussed in this committee. At this point
it’s for Local 846, and that language is pertinent
to Local 846 and Local 846 only.

DELEGATE CONLEY: Can I just ask,
where were you going to get that money from?
A dues check-off or — where’s the money
going to come from?

GENERAL PRESIDENT HUNT: What
money are you talking about?

DELEGATE CONLEY: For the Two
Dollars ($2.00). I’m a little lost on this.

GENERAL PRESIDENT HUNT: That
question is not before the body yet. The ques-
tion that’s before the body — when we formed
Local 846, there had to be some changes in the
Constitution to form regional Local Unions.
And this question that’s before the body is the
changes in the Constitution put in to allow
regional Locals.

DELEGATE CONLEY: Thank you.
GENERAL PRESIDENT HUNT: The

other question will be coming up a little further
on in Organization’s report. 

Seeing no one else at the mike, the question
is on the adoption. The recommendation of the
committee is to recommend adoption. Those in
favor, signify by saying aye.

Opposed?
Motion carried. 

NEW ARTICLE XXX
“Previous Laws”

COMMITTEE CHAIRMAN HURLEY:
As a result of insertion of a new Article XXIX,
we were then charged with a housekeeping
issue of inserting new Article XXX which
would read as follows: It’s the last page of the
Constitution. It’s the last Article, Article XXIX
at one point, up until inserting that new Article,
that was the last Article in the Constitution. 

What we’re looking to do here is house-
keeping, is just moving Article XXIX down to
Article XXX. The new Article XXX would be
entitled “Previous Laws,” and would read as
follows: 

“Any and all provisions of any prior
Constitution, whether in conflict herewith or
not, are abandoned, canceled or not to be con-
sidered as any part of this International
Constitution. The foregoing Constitution of
1921, as amended by the 22nd, 23rd, 24th,
25th, 26th, 27th, 28th, 29th, 30th, 31st, 32nd,
33rd 34th, 35th, 36th, 37th, 38th, 39th and 40th
Regular Conventions, including amendments
adopted and effective August 13th, 2001, and
January 1st, 2002.”

Mr. Chairman, at this time, I move to adopt
a new Article XXX in our Constitution. I fur-
ther move to amend the existing article titled
“Previous Laws” to include and memorialize
any and all actions that will result in changes to
our Constitution pursuant to this, our 41st
International Convention.

COMMITTEE SECRETARY EVERS: I
second, Mr. Chairman.

GENERAL PRESIDENT HUNT: It has

been moved and seconded to adopt the recom-
mendation of the committee. Is there any dis-
cussion? 
The question is on the adoption of the recom-
mendation of the committee. The recommenda-
tion, all those in favor, signify by saying aye.

Opposed?
Motion carried.

ARTICLE XVI, SECTION 2(b)
“Sources of Revenue”

COMMITTEE CHAIRMAN HURLEY:
The committee then considered the first of two
recommendations by General President Hunt,
which was the deletion of his existing language
in Article XVI, Section 2(b), entitled “Sources
of Revenue,” and to insert the following lan-
guage, which can be found on page 44 of the
General Officers’ Report and Resolutions
booklet. 

“Section 2(b). Each outside member, except
Lifetime Honorary Members, shall pay an
assessment of Three Dollar ($3.00) per month
to the International Ironworkers Organizing
Fund. The disbursements from this Fund shall
be approved by the General President, dis-
bursed through the General Treasurer’s office,
and shall be used solely for the purpose of
meeting the financial requirements of organiz-
ing the unorganized and for no other purpose.
The General Executive Council shall have the
authority to increase the International
Ironworkers Organizing Fund assessment if
such increase is determined absolutely neces-
sary by the General Executive Council.”  

In summary, this recommendation would
add One Dollar ($1.00) per member per month
into the Organizing Fund and would give the
General Executive Council the discretionary
authority to raise it if it was determined to be
absolutely necessary between now and our next
Convention. Much debate ensued on this matter
over the course of two days. The one common
thread among all 30 committee members was
that we must focus on organizing, increasing
our membership numbers, if we hope to remain
viable.

Numerous examples were cited where other
trades, mostly the Carpenters and Laborers, had
an abundance of organizing in the same areas
where we had zero or perhaps one person
organizing. 

One particularly frightening example of
why organizing is so important was the fact that
we have lost 8,288 members to death since our
last Convention. We cannot expect the next five-
year period to be much different. So as the del-
egation has been elected to chart a new course
for the next five years, we must be mindful that
almost 9,000 workers will be needed just to
maintain our present membership numbers due
to the passing of our members.

Another number that stuck out at the com-
mittee was that despite our membership taking
a 5 percent per year growth pledge at our last
Convention, our total membership shrunk from
134,007 members on July 1 of 2001, to 127,222
members as of July 1st of this year, a net loss of
6,785 members. 
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One encouraging note was the fact that we
are getting our message out on the ground, the
proof being the fact that between July 1st of
2001, and June 30th of 2006, we initiated
42,316 new members. We are succeeding in
getting new members to sign up, we are simply
not retaining them. In that same time period, we
also reinstated an additional 11,806 members.
We need to control our market to retain these
workers. To control the market, we must organ-
ize from the non-union ranks. 

Mr. Chairman, at this point I’d like to turn
things over to Director of Organizing, Bernie
Evers, for a presentation he has prepared and
for some comments.

COMMITTEE SECRETARY EVERS:
President Hunt, General Executive Council and
delegates, a survey was conducted of 48 organ-
izers representing 40 Local Unions or District
Councils. What the survey showed was that out
of the 48 organizers, 17 of them, that 17, is
political. These are the issues that these organ-
izers brought up, is that their biggest problem
right now that they see, this is the most com-
mon issue, was political; that it wasn’t govern-
ment politics, it was union politics. 

The second was Spanish. There was six
organizers out of the 48 who indicated that
Spanish was the problem. 

And the third was financial, that we didn’t
have the finances to do the organizing. In fact,
finance and political could actually be seen as
one. I’ve seen financing be a political issue.
People, they don’t want to finance an organiz-
ing campaign because of politics.

The next chart shows organizing new mem-
bers. The question was posed to the organizers:
Can you bring in new members? Out of 40, like
I said, representing Local Unions or District
Councils, 27 stated they could bring in mem-
bers, nine claim they could only bring new
members in as apprentices, and four stated that
they could not bring in new members at all. 

It’s awful tough to run an organizing cam-
paign when the workers aren’t going to be able
to get into the union. This is what it shows: Out
of 48 organizers, 48 claim to be doing top-
down. We are promoting top-down; you have to
do top-down. But we’re also promoting bot-
tom-up. Out of 48 organizers surveyed, only 28
have said that they have at one time conducted
a bottom-up campaign. As we speak now, 12
claim that they do have a bottom-up campaign. 

This to me states one thing gentlemen: We
have lost our ideology. We have lost what we
stood for. Our job is to go out and talk to work-
ers and to promote the Iron Workers Union, and
we’re failing to do that. 

The next slide shows how we plan to take it
back. A lot of the organizers said it’s being
done with a lot of political problems. The
Organizing Committee sat and discussed differ-
ent ways, different approaches to take on these
tasks. One idea, and it seemed to be a very good
one that all the committee bought into, was to
have a team of organizers. They would travel
around the country, go to District Councils
where the Local Union or District Councils
would be working as a team on a District
Council campaign. 

The tools are there. The ACES program is

there, the COMET program is there. We have to
take these tools that we have and actually put
them to work. 

It came to light, even just a couple of weeks
ago, when I was doing the survey, calling the
organizers, I called one organizer who is a very
dear friend of mine, and I said, “How’s it
going?” 

He said, “Well, Bernie,” he said, “after I
took the ACES program, I was kind of stuck.
It’s something new, and I had a little problem
getting going. But General Vice President Joe
Standley has an organizing drive in California
and he said when Joe put Brady Bratcher in
charge, Brady was also a part of the J.D. Steel
campaign, once we started working together, it
all came together. I knew the direction we were
going.”  He said, “At that time I understood the
direction we had to go.”  

So that was the theme behind this plan that
the Organizing Committee put together, that
there would be a team of five going around the
country to kick off organizing campaigns. They
would then go back to the Local Unions or the
District Councils where these campaigns were
being performed and check up on the organiz-
ers, and also that will hold them to some
accountability.

Now, this is a slide that a lot of you have
seen over the last couple of years. This shows
our active members. In the book it shows that
we have 127,000 members, this chart is active
members. As of today, we have active mem-
bers, 97,899 – or excuse me, that’s as of June
2006. That’s active members inside, outside,
United States and Canada. 

If you have members of your Local Union
who are on retirement, Local Union retirement
and not on International pension, they show in
this report as active. In our report it shows that
we have 71,774 journeymen throughout the
United States and Canada. So we have a lot of
work to do in order to bring our numbers back
up. As it was said, we’ve lost close to 5 percent
since the last Convention. We have to look at
ways to get that percentage back.

Well, this is the demographics of the
International. Tad Kicielinski, Joe Hunt’s assis-
tant, actually started pulling this and tracking it.
If you look, the ages between 40 and up is
where the main membership, their age is at this
time. 

What we did is we took these apprentices
and pensioners and put them all together, and
this is what it looked like. We then condensed it
because there’s some Local Unions that have
30-and-out, so we said, “Okay, how many peo-
ple are 51 and over and 51 and under?”  

We then condensed that number again. The
first column shows today, active members
under 50 years old, and to the right, 50 and
over. If we do exactly what we’ve done over the
last five years for the next five years, the second
column would show the demographics of our
International.

At this point pension plans are going to be
in turmoil. Ten years after that, if we lose
another 5 percent, there will be more people at
the age of retirement than actually working.

So say we increase 1 percent a year — that
would be five percent a year. Instead of taking

ten years to get us into trouble, it would take us
15 years. The first year, again, the left column
is active members under 50 years old, the
orange column is 50 and over. As we go each
Convention period, you can see that other line
is slowly creeping up. 

So we have a job to do, and the committee
thought that this would be the best way to do it,
to get a team of organizers, put them around the
country station by station, Council by Council.
The programs are there, as I stated, the ACES
program, the COMET program. The organizers
are taking it, they’re getting it. It’s just when
they get home, they’re a little hesitant to use it
because it is something new. 

I’ll turn it over to Chairman Jay Hurley.
(Applause)
COMMITTEE CHAIRMAN HURLEY:

Mr. Chairman, returning to the Organization
Committee meetings, there was much con-
versation about current bidding wars between
the union and non-union forces. In some
cases, the non-union element is drawing their
former employees back by paying more than
the union companies. In the long run, driving
the cost up will work in our favor, but we
must be resolute; and to be resolute, we must
have people on the ground getting our message
out. 

After two full days of discussion about
what was needed, a motion was put on the floor
for a Two Dollars ($2.00) per month per man
increase. The committee was made up of repre-
sentatives of small, mid-sized and large Local
Unions. Despite all the representatives agreeing
that we must organize, some were limited in
their financial capabilities. At the same time,
others advocated larger increases in our
Organizing Fund. 

As you’ve just heard in part, Director of
Organizing Bernie Evers apprised the commit-
tee of a survey he conducted with 48 organizers
from around the United States and Canada. He
cited all the obstacles they face and the misuse
of these organizers is rampant as many are
being used as assistants to the Business
Managers or Business Agents, and spend their
time dealing with issues and matters that are
totally unrelated to organizing. 

The committee was in full agreement that
this practice must stop immediately and made
many recommendations to Bernie regarding the
future allocations of money being based on
accountability and organizing successes. Four
of the organizers Bernie surveyed are not
allowed to bring members in as journeymen. A
non-union worker could have 20 years’ experi-
ence and running work most of that time. When
we tell him he must go through the apprentice-
ship, we lose someone who would otherwise
prove to be a valuable dues-paying member,
and would incrementally lessen the financial
burden on our entire membership. 

The committee also advised against our get-
ting caught in the pitfalls of not perpetuating
our business by introducing these young work-
ers to a better way of life. As older members
retire, you must have younger members to pay
the bills and fund the pension and health insur-
ance plans. Many committee members cited the
influx of Hispanic and Latino workers in their
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area. We must hire Latino and Hispanic organ-
izers, or we’ll never gain the trust of this ever-
growing group of skilled, knowledgeable and
experienced ironworkers. 

Resolution No. 8, which we previously
passed, is a small step in the right direction. We
must also not lose sight of the big cities that
have long been the financial backbone of this
organization. When we ignore the outlying area
of a jurisdiction, the non-union becomes bolder
and gets ever-closer to these strongholds. We’re
starting to see the erosion in these markets. If
we do not address this matter immediately,
we’ll be facing extinction. 

The committee was comprised of members
from the shop and the outside, and the shop rep-
resentatives are adamant that the united cam-
paigns utilizing shop organizers working hand-
in-hand with outside organizers was the key to
future successes. 

There was also a large appetite, as you’ve
just heard, on the committee for Bernie Evers to
build a small group of highly experienced
organizers at the International, people that will
answer directly to him, and who can be dis-
patched to any area in North America to assist
Local Unions or District Councils in an organ-
izing campaign. 

The committee also wants to see the ACES
program disseminated through the Local
Unions and District Councils in North America.
If Bernie had a small group of experienced peo-
ple that answer to nobody but him, this could
become a reality. 

The education of our members is vital, too,
as they must understand at all levels that their
benefit plans and long-term welfare are what’s
hanging in the balance. All of these things
require our immediate attention. They also
require money, and there is a distinct possibili-
ty that if we do not turn the tide soon, we may
in fact drown. 

At the conclusion of two days of almost
nonstop conversation on the subject of organiz-
ing, a motion was made, seconded, and acted
upon. One other contributing factor was the
delegation should consider is that no other Per
Capita increases were being requested at this
time. The committee’s motion reads as follows:

Sources of Revenue. Section 2(b). Each
outside member, except Lifetime Honorary
Members, shall pay an assessment of Four
Dollars ($4.00) per month to the International
Ironworkers Organizing Fund. The disburse-
ments from this Fund shall be approved by the
General President, disbursed through the
General Treasurer’s office, and shall be used
solely for the purpose of meeting the financial
requirements of organizing the unorganized
and for no other purpose. The General
Executive Council shall have the authority to
increase the International Ironworkers
Organizing Fund assessment, if such increase is
determined absolutely necessary by the
General Executive Council.

In summary, this raises the Organizing
Fund for outside Local Unions only by Two
Dollars ($2.00) per member per month, effec-
tive January 1, 2007.  

Mr. Chairman, I respectfully submit this as
the recommendation of our committee, and I

now move that the body adopt our recommen-
dation.

(Applause)
COMMITTEE SECRETARY EVERS: I

second, Mr. Chairman.
GENERAL PRESIDENT HUNT: It is

moved and seconded to adopt the recommenda-
tion of the committee. Is there any discussion?

Delegate at mike No. 3.
DELEGATE PETER REILLY, Local 15,

Hartford, CT: Mr. President, I’m the Business
Manager of Iron Workers Local 15, Hartford,
Connecticut. There could not be an issue on the
floor since we’ve been at this Convention that I
feel stronger about. To sum it up, first I love my
family, then I love my union. The greatest
organization in the world, in my heart and in
my home, is the Iron Workers Union. 

I’m a 26-year member, my father’s a 55-
year member. We have put our lives into this
union, like many of the men and women in this
room. The figures that Brother Evers gives us
don’t lie; math doesn’t lie. We’re in a continued
state of decline. We cannot continue to decline
and stay alive as an organization. To stay alive
as an organization, we need more members.
Not a thousand, not two thousand or three thou-
sand. Let’s think big. We’re Iron Workers. We
are the best. We’re supposed to be the best.
Let’s think of doubling the membership. But
there is only one way to do it: Organizing. We
have great programs such as the ACES pro-
grams. We have great leaders. The Director of
Organizing, Bernie Evers, I had the privilege of
working with him when he was in Boston and I
was in Hartford. He knows what he’s doing. 

But we need to give our International Union
the resources to collectively work together to win
this battle. We’ve got to remember there’s leader-
ship on the stage, there’s leadership out here in
the audience. Collectively we all bear the same
responsibility to the membership of the great
International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers for
the advancement of our membership. 

But we also share a collective responsibili-
ty to society. We all know the only way to have
a safe job site is to have a collective bargaining
agreement. The way to promote democracy is a
collective bargaining agreement; social and
economic justice can only be achieved through
a collective bargaining agreement. The deci-
sions that we make here today collectively not
only affect the Iron Workers Union, affect all
the Building Trades, and ultimately affect soci-
ety at large. 

What I would ask everyone here today —
and we are individuals, individual Locals and
Councils. We have freedom of thought because
we do have a great union. But wouldn’t it be
something if we could have a unanimous vote
off of this floor to endorse the resolution as pre-
sented from the Organizing Committee as to
which I was a member, endorse that unani-
mously as a body, and go back to our members
and let them know we’ve taken decisive action
at this Convention to secure their future and to
secure the future of many, many unrepresented
workers, and to go forward as the greatest,
strongest, most proud union in the United
States of America. 

Let’s do this unanimously, brothers and sis-
ters. Thank you, Mr. President.

(Applause)
GENERAL PRESIDENT HUNT: Delegate

at mike No. 4. 
DELEGATE DAVE BEATTY, Local 97,

Vancouver, British Columbia, CN: The theme
of this Convention, “Building a Bridge to the
Future,” the piers of the bridge must be organ-
izing or else there will be no bridge to the
future. 

Harley-Davidson increased their market
share up to 50-some percent so they could grow
and prosper. The Iron Workers must increase
their market share in order to survive. The only
way to do that is to organize. And to organize
requires money. 

Defined benefit pension plans need a con-
tinuous influx of new, young members in order
to remain funded. Health and welfare plans
require the same. And to do that, we have to
organize. Because of the demographics, mean-
ing that we’ve got a lot of older members, most
of the Locals, we must organize as the appren-
ticeship programs by themselves will not bring
in enough membership. 

A lot of the Locals are booming now; there-
fore, it seems to be a good time to concentrate
on organizing, and organizing takes a lot of
hard work. As you may have guessed it, it takes
a lot of money too. Until we have an alternate
method of sufficient funding by the
International, we will need at least an addition-
al Two Dollar ($2.00) per man per month rather
than the One Dollar ($1.00) suggested by the
International officers. 

This additional funding by our members
might be a financial hardship for some of the
Locals, and that is unfortunate, but there is no
choice if we’re to survive. When I hear that a
staunch union city such as New York has at
least three of their areas or boroughs that have
roughly 50 percent of the structural work being
done non-union, that is extremely astounding
bad news, as my conception of the large cities
in America was that the market share of the
non-union was insignificant. 

If these figures are accurate, it’s a sad indi-
cation of where union density is in the United
States and Canada and confirms that our great
organization is in real trouble if we don’t
increase our market share. We’re at a point in
our history where we can reverse this horrific
decline in market share going on since the ‘50s
or ‘60s. 

Times are changing; we must change with
them or get left behind in the dust. So, needless
to say, I’m agreeing with the motion.

(Applause)
GENERAL PRESIDENT HUNT: Thank

you. 
Recognize the delegate at mike No. 2.
DELEGATE JIM HATHMAN, Local 396,

St. Louis, MO: Mr. President, my book number
is 629932. George Meany once said — when he
come into the Plumbers in 1915, he came in
with eight other plumbers, and the membership
said, “All right, we got these guys in. Shut the
doors; don’t let anybody else in.”  Evidently,
that’s what we’ve been doing. 

But in the ‘60s — and we were both young
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kids at the time, Joe, in the early ‘60s, when the
International came in and said, “You will take
in 50 members a month for six months.”  And
that’s when we had a lot of permit men going
and what have you. 

We created a lot of the non-union by not
taking these fellas in. World War II, Joe Hunt’s
dad told me personally that they had 3,200
members in their Local Union. It’s dropped off.
But I also would like to say, I want to protect
the Business Agents and what have you. We
have a great organizing program going on, and
I stand for the motion. But I want to protect the
Business Agents who do the organizing. I
almost got run out of office because I was
organizing. 

So I think that we as the International
should take a step forward and protect these
guys. Say, “Look, you’re going to take them
in,” and that’s it. 

(Applause)
GENERAL PRESIDENT HUNT: Thank

you. 
The Chair recognizes the delegate at mike

No. 1.
DELEGATE MICHAEL DURANT, Local

7, Boston, MA: Mr. President, I’m the Business
Agent of Local 7, Boston, Massachusetts. My
book number is 1084854. Mr. President, since
our last Convention in Las Vegas, Nevada, five
years ago we put forth that we were going to
increase our membership. Okay? And we need
to do that now, that we’re not doing it. 

Mr. President, just a few notes. Upon depar-
ture of Bernie Evers from our home Local,
Local 7, I was fortunate enough to replace him
as the organizer of our great Local. Mr.
President, this is the hardest of all jobs any of
our full-time officers can hold. I was also fortu-
nate enough to have held this position during an
extremely busy time of employment our Local
was experiencing during this period. We added
over 600 newly organized members to our
Local and several hundred more to our District
Council, as well as some 25 or more signatory
— newly signatory contractors. 

Mr. President, we stressed the need to grow
conference after conference in order to survive.
We need the organizers we have today. We need
to promote to our competition the fine work
being done on and off the job by the union
Ironworker. Mr. President, as our members work
in the field, day in and day out, they need the
tools to do their job. I was given the tools to do
my job as an organizer, and our organizers, our
current organizers, need these tools today. We
must not erect hurdles for today’s organizers. As
a matter of fact, we need more organizers. 

Again, Mr. President, we need to promote
this great organization, and we need to grow.
Therefore, Mr. President, I stand before you
and rise in favor of this brilliant recommenda-
tion of the Organizing Committee.

(Applause)
GENERAL PRESIDENT HUNT: Thank

you. 
The Chair recognizes the delegate at mike

No. 3.
DELEGATE MIKE McDONALD, Local

27, Salt Lake City, UT: I’m the one with the
gravelly voice. I’m the Business Manager,

Financial Secretary-Treasurer Iron Workers
Local 27, main office in Salt Lake City, Utah,
due to a recent consolidation of Local Unions
in our District Council — a little history of that. 

We went from nine Locals in our District
Council down to five Locals. The reason organ-
izing is important to Local 27, our east-west
boundaries goes from Dunphy, Nevada, to
Wall, South Dakota. That’s approximately
1,200 miles. We have a project in Gillette,
Wyoming. From my driveway in West Valley
City, Utah, to the dry shack in Gillette,
Wyoming, is a roundtrip of just a little over
1,100 miles. 

If we had a Local Union organizer, we
would have a lot of members up there. That’s
what you see. Eighty percent of our jurisdic-
tion, you leave the interstate and you get to the
projects by the way of a two-lane highway. It’s
not unusual for — you go 90 miles west of Salt
Lake, we hit the Nevada border, to get to one of
our jurisdictions, and you leave the interstate,
you go on a two-lane to Ely, Nevada, and it’s
any given time you drive right alongside of wild
horse herds. We need help in the West. We have
a large area. Other Locals in our Council have
a large area. We have an office in Casper with a
very good Business Agent up there, myself and
another Business Agent in Salt Lake. We cover
— I couldn’t even tell you how many square
miles. We’re gone constantly. As a member of
that committee and as a member of this organi-
zation since 1984 — my book number is
740121 — and a member of this committee, I
stand in support of this recommendation for the
Two Dollars ($2.00) I would rather see a burden
on my Local Union than not have a Local
Union. Thank you.

(Applause)
GENERAL PRESIDENT HUNT: The

Chair recognizes the delegate at mike No. 4.
DELEGATE HART KEEBLE, Local 416,

Los Angeles, CA: Here goes. Mr. President,
officers, delegates and guests, good afternoon.
I’m proud to be the duly elected Business
Manager of Iron Workers Local 416, which
represents the great reinforcing Ironworkers
that call Los Angeles, California, and Las
Vegas, Nevada, home. I’m also extremely hon-
ored to stand with you all as a delegate to this
historic 41st Convention of our great
International Association.

I’m speaking to you today about the
Organization Committee’s recommendation for
the increase of Two Dollar ($2.00) per member
per month to the International Organizing Fund
for outside Locals. 

Brothers, sisters, we all know we need to
organize the non-union ironworking industry so
that we can bring dignity and self-respect to the
working class families when they become a
union home and provide health insurance cov-
erage to children so they can go see a doctor.

We need to organize the non-union industry
to stop the erosion of our market share which
decreases the opportunity for employment for
our current members and which lowers their
standard of living. 

We need to organize to increase the amount
of young, union Ironworkers which will contin-
ue to contribute to our pension plans and build

their own future so that our pension plans can
continue to provide the benefits to those who
have worked hard and deserve a good pension
and a comfortable retirement.

After reviewing the information presented
to us, we realized that this non-union work and
its workers, we realized — sorry, we realized
that bringing this non-union work and its work-
ers into the union ironworking world of North
America would be an extremely large job. A job
of this size requires the right tools, and it takes
funding to get the tools into the hands of men
who will be doing the work.

We all know what it’s like to work on a job
without the right tools. Brothers, sisters,
please remember the pride we all shared yes-
terday when we chose the men to lead us for
the next five years. Let’s get them the tools
they need to get the job done. Vote yes to
adopt this recommendation. Let’s build this
union ironworking industry and protect our
way of life. Vote yes.

(Applause)
GENERAL PRESIDENT HUNT: Chair

recognizes the delegate at mike No. 1.
DELEGATE BRUCE HAWLEY, Local

340, Battle Creek, MI: Mr. President, besides
apprenticeship training, I absolutely believe the
most important thing we can do is organizing,
and I can’t add anything more than what the other
brothers have already said about how important it
is. But I would like to emphasize the part of the
statement that was made about how the shops and
the outside Locals have to work together on the
organizing program. 

In the last 10 years of my own Local, the
most work that we’ve lost has been on structural;
and it’s because of the shops. On bid day, the bids
go to the shops, the fabricating shops; and then
they’re the ones that hold the cards on bid day. 

And then whether it’s, you know, a public bid
or whether they’re sitting there with the bids and
then they start the shopping process and let the
games begin and all that, between the construc-
tion managers and those fab shops, we’re on the
outside looking in. All it is is it’s a game between
the construction managers, the fab shops; and
we’re always — when they get done, they’ve got
all the cards. They’ve got all the numbers, and
we’re usually the last ones. No matter if we’ve
got targeting or organizing with the workers
themselves, those guys got a lot of clout. 

So I just wanted to really emphasize that
part of that statement that Jay was saying about
how the shops and the outside have to work
together. I absolutely stand in support of this
resolution.

(Applause)
GENERAL PRESIDENT HUNT: The

Chair recognizes the delegate at mike No. 2.
DELEGATE JAMES WILLIS, JR., Local

6, Buffalo, NY: Brother and sister delegates,
General Officers, my name is James Willis Jr.,
Book No. 835828, Iron Workers Local 6,
Buffalo, New York.

First off, I would like to commend Jay and
Bernie for the wonderful job they did in that
committee.

(Applause)
I personally— I’m in support of Five Dollar
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($5.00) an hour— or Five Dollar ($5.00) a
month. I don’t think two is enough. 

But through the job they did, we came to a
consensus. You know, we knew we couldn’t get
the five, but there was many in that room that
felt that five would be more than helpful to get
that program going.

So we capitulated and come down to two.
I’m a third-generation Ironworker; and my

son, Jim, is a fourth-generation Ironworker,
been elected as a first-time delegate. And I’m
rising in support of the resolution on organiz-
ing. You know why? I want to see a fifth-gener-
ation Ironworker in the business from the Willis
family.

(Applause)
I’m of the opinion that if we do not act in

support of the resolution as presented, our
proud union will be gobbled up and merged.
The numbers speak for themselves.

Also, the effect on our pension plans is
going to be catastrophic. If the hours drop, the
pensions will fail. We need to bring the youth in
to pay for us old bastards.

(Applause)
You know what? We also cannot have the

legacy of the 41st Convention that we didn’t
have the courage to do the right thing, to prop-
erly fund the organizing initiative. We over-
whelmingly supported you guys up there yes-
terday. We empowered them to guide us. Let’s
give them the right tools now. Let’s not— we
can’t afford not to, guys. So let’s let them go
out and give them hell, and I thank you for your
time and consideration.

(Applause)
GENERAL PRESIDENT HUNT: Chair

recognizes the delegate at mike No. 3.
DELEGATE THOMAS PRYCE, Local 9,

Niagara Falls, NY: Mr. Chairman, delegates, I
am 100 percent in favor of this resolution and
all the efforts of the Organizing Department. 

And like the previous speaker, I agree. I don’t
think it goes far enough. If this is our top priori-
ty, which I think it must be going forward, Two
Dollar ($2.00) on the monthly stamp doesn’t
really raise enough money to get the job done.
One team probably isn’t enough to go around the
country and do what needs to be done.

On the other hand, our members are being
asked to give more and more in Per Capita to
IMPACT, in pension contributions. If, in fact,
organizing is our top priority— and I submit
that it should be, if it isn’t already— what I’m
asking the General Officers is to look at allocat-
ing monies across the board. 

Perhaps IMPACT could help more in this
effort. If this is our top priority, let’s put our
money where our mouth is and also from the
general revenues used to run the union. 

This suggestion that’s on the floor allows
for additional dollars per month in the future;
and if that’s necessary, we’ll have to do it. But
I guess what I’m suggesting is let’s look at all
of our revenues, and let’s put them where
they’ll do the most good. Thank you.

(Applause)
GENERAL PRESIDENT HUNT: Chair

recognizes the delegate at mike No. 1.
DELEGATE ERIC DEAN, Local 63,

Chicago, IL: Mr. Chairman, Eric Dean, Local
63, 1051885. 

I am the District Council President of
Chicago and Vicinity. We enjoy tremendous
market share. Every one of our Locals has
embraced organizing and has organizers inter-
nally in their Local.

As was mentioned before, we feel the
importance not seeing anyone rise against this
resolution. It has as big an impact on our
District Council, being one of the third biggest
District Councils in this International. We rise
in support and call for a vote.

GENERAL PRESIDENT HUNT: Is there a
second?

...The motion was seconded by sever-
al unidentified delegates.

GENERAL PRESIDENT HUNT: The pre-
vious question is moved and seconded. 

Those in favor of the motion to close
debate, signify by saying aye.

Opposed?
Motion carried. 
Debate is ended. Now we’re going to vote

on the question.
It has been moved and seconded to adopt

the recommendation of the committee. 
The question is on the adoption of the rec-

ommendation of the committee.
Those in favor of the recommendation, sig-

nify by saying aye.
Opposed?
Motion carried, gentlemen.
(Applause)
GENERAL PRESIDENT HUNT: I want to

say one thing. I want to congratulate the dele-
gates to this 41st Convention for giving us the
resources and giving you the resources to do
the work that we need to do to grow this organ-
ization. That was great. Thank you.

ARTICLE XXVIII, SECTION 14
“Initial Organizing Contract Fund”

COMMITTEE CHAIRMAN HURLEY:
Thank you, Mr. Chairman. The final task of the
committee was the deletion of Article XXVIII,
Section 14, titled “Initial Organizing Contract
Fund” and the replacement of said section with
President Hunt’s recommendation.

The subject is the same, organizing; but is
related to the funding of shop organizing cam-
paigns.

President Hunt’s recommendation would
replace the existing Article XXVIII, Section 14,
and it reads as follows:

“Initial Organizing Contract Fund. Each
Shop and Navy Yard Rigger member, except
retired members, shall pay an assessment of
Three Dollars ($3.00) per month to the Initial
Organizing Contract Fund, a separate Fund
maintained for the purpose of defraying the
Local Union’s expenses in obtaining the first
initial contract following the organizing of a
shop. The Fund may be used to defray the cost
of research, educational material and defense.
The General Executive Board shall provide
rules and regulations governing the administra-
tion of the Fund. The General Executive
Council shall have the authority to increase the

Initial Organizing Contract Fund assessment, if
such increase is determined absolutely neces-
sary by the General Executive Council.”

After much discussion, the committee voted
concurrence with General President Hunt’s rec-
ommendation.

Mr. Chairman, that is the recommendation
of the committee. I now move that the body
adopt that recommendation, effective January
1, 2007.

COMMITTEE SECRETARY EVERS: I
second, Mr. Chairman.

GENERAL PRESIDENT HUNT: It is
moved and seconded to adopt the recommenda-
tion of the committee. Is there any discussion?

DELEGATE JOE LYSCAS, Local 508,
Detroit, MI: Excuse me, Mr. President.

GENERAL PRESIDENT HUNT: Yeah, the
Chair recognizes the delegate at mike No. 1.

DELEGATE LYSCAS: I’m sorry. I also
served on the same committee. I am in full sup-
port of the adoption of the resolution.

(Applause)
GENERAL PRESIDENT HUNT: The

Chair recognizes the delegate at mike No. 4.
DELEGATE STEVEN FOX, Local 790,

San Francisco, CA: I’m Book No. 908229,
Shop Iron Workers Local 790, Northern
California, even though the charter says San
Francisco. 

We must all organize with teamwork, shop
and field, as everybody has heard here. Shop
and field, field and shop. Unorganized shops
are hanging your iron. Unorganized shops are
killing my union. 

I’m in support of this, and we need that
money. Actually, we need more, but we’re
going on this recommendation. Please vote yes.
I support this.

(Applause)
GENERAL PRESIDENT HUNT: Seeing

no one else at the mikes, the question is on the
adoption of the recommendation of the com-
mittee. Those in favor, signify by saying aye.

Opposed?
Motion carried.
(Applause)
COMMITTEE CHAIRMAN HURLEY:

Mr. Chairman, just one thing should be noted.
The gentleman who spoke at mike No. 1, Joe
Lyscas, achieved 5-percent growth per year
since our last Convention, his Local Union in
Detroit, Michigan, and he should be commend-
ed for that.

(Applause)
Finally, Mr. Chairman, absent further

instruction, that completes the work of the
Organization Committee.

(Applause)
GENERAL PRESIDENT HUNT: I want to

thank the Chairman and the Secretary and the
entire committee from the Organizing
Committee for all their hard work. And I want
to thank the delegates for adopting their recom-
mendations. It’s going to go a long way to us
achieving our goals for the future and our
bridge to the future.

The Committee on Organization is official-
ly dismissed.

Now, we would like to honor our members
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who have served in the military. Here’s a spe-
cial tribute. Roll the video, please.

...A video presentation honoring the
Iron Worker members serving in the
Armed Forces was shown to the delega-
tion.

(Standing ovation)
GENERAL PRESIDENT HUNT: Brothers

and sisters, that list was all of our brothers and
sisters who have been serving over the past five
years. Just sends chills up your spine. All our
members.

Now I’d like to turn the mike over to Mike
Fitzpatrick to make a few announcements
before we adjourn for the day.

ANNOUNCEMENTS

GENERAL SECRETARY FITZPATRICK:
Thank you, President Hunt. I just want to tell
you one thing, that when the right-to-work let-
ter went out, Tom DeLay said that unions were
a clear and present danger and that we were
unpatriotic. Every month since he said that, I’ve
sent the magazine to his office with my card
telling him that he owes those men an apology.

(Standing ovation)
And after he announced that he was going

to resign, I sent him the final magazine with all
of our guys’ names in there. And I said, “The
only thing that you have been is unpatriotic and
a clear and present danger. And good riddance
to you, you bastard.”

(Standing ovation)

Immediately following the break, the
Chicago and Vicinity, Michigan-Great Lakes
and Vicinity, the State of Texas, and the Mid-
South and Southeastern States and the Rocky
Mountain Area will have their pictures taken.

The Constitution Committee — easy, easy,
easy. 

...A photo slide saying, “Reward for
the Culprit Who Defaced Joe Hunt’s
Photo,” was shown to the delegation.

(Laughter)
GENERAL SECRETARY FITZPATRICK:

You know, I’m a sensitive guy. 
(Laughter)
The Constitution Committee will meet after

the meeting closes today.
The Department of Reinforcing

Ironworkers will meet in Monroe East with
Rod Locals 46, 201, 372, 405, 416, and 846
from 2 to 4 p.m.

The Grievance Committee will meet imme-
diately after the close of the session today at the
Hemisphere Room. Lunch will be served.

We have a big night ahead. Our banquet
starts tonight with a cocktail reception at 6
o’clock on the Terrace Level, and the banquet
will begin at 7 o’clock here in the ballroom. 

Our entertainment tonight is someone who
is quickly becoming one of the most popular
young singers in the world today. Michael
Bublé will be here tonight. He’s a huge star in
the U.S. and Canada. He has a great show
planned for us.

Camp Ironworks is open again tonight for
children, starting at 5:30, right across from the

ballroom in Lincoln East and West Rooms and
the Monroe Room.

Dave Kolbe, our Political and Legislative
Representative, tells us that 298 delegates have
participated in IPAL 41st Convention
President’s Club, amounting to $89,400.

(Applause)
All delegates that have participated will be

listed in the special Convention issue of the
“Iron Workers” magazine. The IPAL booth will
be open and there’s still time to make your con-
tribution. This is for U.S. delegates only.

There are still seats available for the Texas
Hold-em Tournament tomorrow night at 6 p.m.
The tournament is a fundraiser for the John H.
Lyons Scholarship Foundation. If you are inter-
ested in playing, entry registration forms are
available in the General Secretary’s office.

Thank you, and have a great day.
(Applause)
GENERAL PRESIDENT HUNT: One

more second before we leave. The father and
son delegates, if you come up, the brother del-
egates, and the husband and wife delegates,
we’re going to get some pictures.

Now, we’re going to adjourn for today and
we will convene tomorrow morning at 9:30.
We’re adjourned for today.

(At 1:15 p.m., Wednesday, August 16,
2006, the Convention was recessed, to
reconvene at 9:30 a.m., Thursday,
August 17, 2006.) 
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FOURTH DAY
Thursday, August 17, 2006

The Convention was called to order
at 9:33 a.m., General President Hunt
presiding.

GENERAL PRESIDENT HUNT: Good
morning. I hope everybody enjoyed last night.

(Applause)
This morning it is our honor to have Rabbi

Shmuel Herzfeld from the National Synagogue
to give our invocation. Everybody please stand.

INVOCATION
RABBI SHMUEL HERZFELD

National Synagogue

Good morning, everyone. It’s really my
great honor to be here to lead everyone in a
blessing. The reason why I believe it’s an honor
for me to bless everyone and to make a blessing
with everyone this morning is because of a
story I want to share with you, a story about
what an Ironworker taught me one day and how
it affected my rabbinate. 

These are very scary times; these are diffi-
cult times. Last week we heard about a plot to
literally kill thousands of people over the
Atlantic Ocean. It’s a time where many people
come to my synagogue and say, “We’re scared.
We don’t know how we can live in such a
world.”

When I hear that and when I hear about
plots like this, I’m reminded of my friend, this
Ironworker, this very special man, and what he
taught me. It was September 12th, 2001, and I
was down at Ground Zero trying to give what-
ever counsel I could to the rescue workers who
were literally sifting through the white dust
down there which were the pulverized remains
of human beings, trying to find any morsel that
they could bury with dignity.

I met a man there, and in my naiveté I
thought that most of the people down there
were firefighters. When I asked this man what
he did, he said, “I’m an Ironworker.”  I said,
“You’re an Ironworker? Well, why are you
here? You’re not a firefighter.”  And he said to
me something that I’ll never forget. He said, “I

built this building. I feel responsible for this
building, and I’m not going to leave as long as
we still think we maybe could rescue some-
one.” In those days they had hope, we had hope.
And after that, “I’m not going to leave until all
the bodies are buried properly.”

And even though that was a very dark day,
September 12th, 2001, you can imagine the fear
we all had. I was uplifted because here was a
person who was assuming responsibility. He
was taking responsibility. He was saying that
every bridge and every building in this country
was his responsibility; and he shared with me
that this is the spirit of Ironworkers. They don’t
just build it. They live with it. They assume
responsibility of it forever.

And when he shared this with me, I felt
hope; and I was uplifted, and I in turn gave him
a blessing which I want to give to all of you this
morning. I ask you to open your hearts as I say
this blessing and for you to also return the
blessing to me. There is a great rabbi in the
Jewish tradition who is known as a Hasidic
rabbi. Hasid is a description of a branch of
Judaism, and this rabbi’s name was Rabbi
Nachman of Breslov; and the rabbi said a state-
ment which has become a song today which we
sing in synagogue and the statement is as fol-
lows:

(Rabbi Herzfeld addressed the Convention
in Hebrew.)

“Every person needs to live as though the
entire world is a very narrow bridge, but the
main thing is to have no fear at all.”

Everyone should live their life as though the
world is a very narrow bridge and the main
thing is to have no fear.

What that teaches us is it’s a lot easier when
we’re afraid to go down, to bunker under the
ground; but we won’t get anywhere that way.
The main thing — the main thing is to have no
fear, to go to the heights, the heights of a
bridge, the bridge to our fellow friends, to con-
nect, to go for the bridge, to go for the narrow
bridge, the most dangerous part, because that’s
ultimately what it means to live. The easiest
way to live is not the essence of living. The eas-
iest way is to build the bridges highest, narrow-
est as possible, in order to live properly.

That’s the blessing I shared with my friend
at Ground Zero, and we embraced. Even
though we can’t all embrace today, I want to

welcome everyone to my synagogue and I want
to bless you. Together let’s all lead our lives as
though we’re living on a very narrow bridge
without any fear at all. 

God bless you. Shalom.
(Applause)
GENERAL PRESIDENT HUNT: Thank

you. Thank you, Rabbi, for that uplifting mes-
sage. A small token of our appreciation. 

RABBI SHMUEL: I’ll give you a hug.
(Applause)
GENERAL PRESIDENT HUNT: We’ve

got a few messages from some of our friends in
Congress. Will you dim the lights, please.

... Senator Tom Harkin addressed the
delegation via video as follows:

SENATOR TOM HARKIN
U.S. Senate

(D) Iowa

Hello. I’m Senator Tom Harkin. I first want
to send my greetings to General President Joe
Hunt, your General Secretary Mike Fitzpatrick,
and your General Treasurer Walt Wise, and to
all of my friends at the Iron Workers Union. I’m
just sorry I can’t be with you, but I want you to
know I’m out here trying to get more of our
friends elected to Congress this year. 

You know, President Bush says the econo-
my is great and everybody ought to be happy.
He’s wondering why working Americans aren’t
popping champagne corks. Well, look at the
numbers. Since Bush took office in 2001 health
care premiums are up 71 percent, college
tuition up 57 percent, home heating costs up 62
percent. Price of gasoline has doubled to
around three bucks a gallon. At the same time,
productivity is up 16 percent. But guess what?
Median family income has fallen every year of
Bush’s presidency. 

What’s all this mean? This means that peo-
ple, middle-class America, working harder,
working longer, producing more, and guess
what? Getting less, falling behind. I call it the
middle-class misery index. I think it’s the high-
est it’s been in my lifetime under this
Administration. A middle-class misery index. 

Meanwhile, this is the most anti-union, anti-
labor, anti-worker Administration also in my
lifetime. This Administration is doing every-
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thing it can to weaken organized labor, to limit
collective bargaining rights and destroy the
employment and retirement security of hard-
working Americans. 

Well, unfortunately, my friends, we’re stuck
with Bush and Cheney for another two-and-a-
half years. So, since we can’t get rid of them,
we darn well better provide some adult supervi-
sion in the next Congress. That’s only going to
happen with a new Congress that’s willing to
stand up and fight back and chart a new course
for America. 

So, my friends, it’s time for us to get down
to work. I’m asking the Iron Workers Union,
some of my best friends ever — I’m asking
each one of you to make an all-out commitment
this year for a different Congress, to do every-
thing you can this November to get us that new
Congress, a Congress that puts working fami-
lies first. It’s time to get our great nation back
on track with better pay, affordable health care,
secure pensions, and stronger unions.

So, again, I want to thank you, my friends,
for all of your years of friendship and your sup-
port. I love working with you here in the
Congress and all across the country. Have a
great Convention here in Washington and,
please, have a safe trip back home. We’ll see
you after the elections, and we’ll celebrate then.

(Applause)
...Congressman Frank LoBiondo

addressed the delegation via video as
follows:

HONORABLE 
FRANK LOBIONDO

U.S. House of Representatives
(R) New Jersey

Hi. My name is Congressman Frank
LoBiondo. I have the honor of representing
New Jersey’s Second Congressional District.
It’s actually a third of the state of New Jersey
geographically. And I want to tell you that you
have just an outstanding leader of your Iron
Workers organization in Joe Hunt. I have
worked with Joe on a number of national
issues, and he is an outstanding, outstanding
leader. 

As Co-Chair of the Republican Working
Labor Group, I’ve also had the opportunity to
work very closely with two of your leaders in
New Jersey, in South Jersey in particular. Will
Pauls and Steve Sweeney. Both outstanding
leaders who put their membership first, who put
working men and women first. 

We’ve had a number of issues that we’ve
had successes on in relationship to Building
Trades and specifically the Iron Workers. Most
recently it was one involving prevailing wage in
the Gulf Coast region. When the Bush
Administration mistakenly lifted the prevailing
wage restrictions, I was pleased that the
Republican Working Labor Group, along with
your leadership, went shoulder to shoulder to
get Davis-Bacon restored. This is just one
example in a long list of issues that we’ve
worked closely with, and I can promise you that
I’ll continue to work with your leadership and
your membership to make sure that the voice of

the Iron Workers and the voice of working men
and women are heard here in Congress. 

I’m sorry I can’t be with you at your
Convention in Washington, but I wish all of you
a great Convention. Thank you.

(Applause)
GENERAL PRESIDENT HUNT: A couple

other great friends that we have up there.
They’re doing a good job for us.

Our next speaker is Fred Codding. Fred rep-
resents the National Council of Erectors,
Fabricators and Riggers, and the National
Association of Miscellaneous, Ornamental and
Architectural Products Contractors. He serves
on the Joint Iron Workers/Management Safety
Advisory Committee and is Co-counsel for the
Institute of the Ironworking Industry. 

He has served on the SENRAC Committee
and is Co-counsel for the Institute of the
Ironworking Industry.

Let’s give Fred a great Iron Workers wel-
come. Fred.

(Applause)

FRED CODDING

General Executive Council, Delegates and
guests, I appreciate the opportunity to be here
again. I’m here on behalf of the National
Association of Reinforcing Steel Contractors,
and, as Joe mentioned, the National
Association of Miscellaneous, Ornamental and
Architectural Products Contractors, and the
National Council of Erectors, Fabricators and
Riggers. 

We represent contractors from coast to
coast. Some of them you’re familiar with, some
who have been here at your Convention, includ-
ing representatives from TSI, ENCLOS,
Harmon, representatives from Titan, Whaley,
Quality Resteel, Davis Rebar and others.

We have chosen to have one national agree-
ment. We only have one. That’s the NCEFR
Agreement. We only have that with one trade,
and that’s with you, the Iron Workers. If you
look in your booklet on page 19, you’ll see a
summary of what the NCEFR Agreement does
and can do.

We have stood with you in tough times and
in good times, and we’ve stood with you
through the years that many of you have seen a
decline in your market. But I just want to tell
you that we’ve stood with you over those years
and we stand with you again today.

We have worked in the 30 years that I have
been involved with you on many, many items
such as apprenticeship, jurisdiction, safety,
which Joe mentioned in the opening comments,
the annual training school, the very valuable
training program materials, the new foreman
training program, the new reinforcing steel
manual, the ornamental manual, the upcoming
maintenance and conveyor manual, post-ten-
sioning certification, and major, major, major
insurance issues.

You know that the casinos in Las Vegas and
Atlantic City, they call some of their gamblers
high rollers. They call their biggest gamblers
“whales,” and we’ve got a lot of whales in our

membership. I say that because, as you know,
your contractors are asked to submit a bid on a
project, sometimes with specs, sometimes
without, those specs not being available for a
number of reasons; and they give a number.
Then frequently they get a call back from that
general contractor or that CM and say, “Say,
we’ve got a great relationship with your compa-
ny. We’d like to give you this job, but John Doe,
he came in with a lower price. Can you meet
it?”  And some of those contractors, they walk
away. Others roll the dice. When they roll that
dice, they take another bigger, bigger, bigger
gamble. They gamble on the weather. They
gamble that the supplier, the fabricator is going
to have the rebar, the post-tensioning, the cur-
tain wall, the window wall, the beams there on
time. Then they gamble on the weather. And
then they gamble that that general is going to
get paid by the owner. And then they gamble
that the owner — excuse me, the owner or the
CM is going to disburse some funds. Then they
gamble that that party is going to pay them for
the work that they’ve done, for the wages and
benefits they’ve paid. 

And then there’s another gamble some of
you may be familiar with, perhaps not, and that
is that completion bond. That contractor may
be required to give a completion bond and secu-
rity for that bond. He and his wife, they sign a
security agreement. So they pledge their house,
their home and everything. So when you see
that gambler out there sometimes, cut him a lit-
tle slack because sometimes he’s got everything
that he has on the line.

Your International the past several years has
recognized the great challenges out there. They
have opened the door to a great new period; and
their initiatives include IMPACT under the
leadership of Eric Waterman, Bobby Banks,
Steve Rank. 

Another initiative to relieve the great burden
upon Ironworker contractors deals with insur-
ance, and I’ve been involved with that for some
30 years. Worker’s comp insurance is a real
drag on our industry. 

We’ve got a new Reinforcing Steel
Department and Local 846 under Steve Parker.
When you needed trustees for the new 846 pro-
grams, NARSC members stepped forward. The
three originals, there was Whaley Steel. There
was Titan and there was Davis Rebar. 

We’ve worked with your General President,
the General Secretary and your General
Treasurer almost on a continuous basis. We
continue to work with Eric Dean in the
Ornamental Department. Eric calls upon ENC-
LOS and Harmon, a couple of our members, at
different times for assistance on matters; and
Eric gets on the road to assist them. We work
with Frank Migliaccio on safety matters and
with Bill Tweet on NCEFR matters and also
with Bernie Evers, Tad and Mike Coyne and
Tony Walencik on others. 

As a contractor representative based here in
Washington, I can only tell you that we know
the hard work and their dedication that they’re
giving to their job. We see their hard work. 

Now, I would like to point out several devel-
opments in your industry over the past 20 years.
One is the soaring volume of reinforcing steel
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that’s being produced in this country. 
In 1995 there were 5.5 million-tons of rods.

In the year 2005, we now are at 10 million tons.
That’s a result of 9/11, the attack on the World
Trade Center, the attack on the Pentagon, the
hurricanes in the Southeast and the continuing
concerns with the earthquakes in the Western
part of our country. These are the facts:

That work when I first got involved was pre-
dominantly yours. It’s historically been the
work of the Ironworker; but we’ve lost it and
we need to get it back. And 846 and some of
your organizing efforts is a great step in that
direction. 

As you know, leadership is a risky business.
It’s often preached more than it’s practiced. It’s
often preached more than it’s practiced. But
you’ve got an International leadership that actu-
ally has started to practice that in some new and
innovative ways. We need to find ways for our
contractors to find and get new types of work
but to recapture what we’ve lost. With the help
of you on the local level, it surely can be done. 

Several months ago, Business Managers
Bobby Ledwith, Local 46, and Al Frattali of
Local 405 — Bobby being up in New York City
— Al in Philadelphia, set a meeting in
Philadelphia in which they invited a number of
Locals; and they invited me and several con-
tractors. Other Locals represented there were
Local 25, Detroit; Local 201, Washington D.C.;
Local 372, Cincinnati; Local 399, Camden; and
416, Los Angeles. General Treasurer Walt
Wise, Vice President Ed McHugh were also
present with Steve Parker and other Local rep-
resentatives such as Sam Malone and Ed Penna. 

There was a summary of concerns that had
been expressed to these Local Union leaders by
contractors in different areas. I’m not going to
read them all, but I’m just going to point out a
couple. Portability of manpower, always a
problem; losing work not only to the non-union
but losing it to other trades, particularly, the
Carpenters and the Laborers; experienced man-
power being lost because of reduced retirement
ages. You saw Bernie’s presentation yesterday
showing what that average age is now. 

Lack of uniform working rules amongst the
Locals; contractors being referred unqualified
workers. We needed to add one to that. You can
add the unfunded pension liabilities that, unfor-
tunately, may bring down some of your con-
tractors. 

However, we can solve those problems; but
we’ve got to be open to change. Progress occurs
through innovation in our industry through
adoption of new technology, even when the
established work rules are challenged. There
may be conflict when that occurs, but sharp dis-
agreement sometimes comes out with great
results; and it’s the genius of your ironworking
industry that you can do that. And you can
make creative use of disagreement. 

I would like to just set forth three little items
which have come home to me. This past week-
end and on Tuesday afternoon, we worked on
the new reinforcing manual. Industry changes
are accelerating, and we are adopting a lot of
those into that new rebar manual. 

Those of you who recall the work on the
nuclear container vessels back in the ‘60s and

‘70s, remember the No. 18s? Well, the
Canadians a few years ago, they used No. 20s
on that base for the offshore oil platforms that
were sunk out in the Atlantic. Then Donald
Trump used No. 20s on a project in New York
City, and I hear that he may be using those on a
project in Chicago. But we didn’t stop there.
Now we’ve got 21s. 

We’re going to include all of that in that new
rebar manual for your apprentices, and perhaps
some of your journeyman can go back and take
a refresher course on what’s there. 

Some years ago in the Operating Engineers,
they claimed the stressing equipment on post
tensioning. It took us a number of years to get
that straightened out, and we did. It’s now —
it’s yours. It’s the Iron Workers.

But we’re seeing some other issues come
along that we really would like for you, if you
would, to incorporate in your local agreements. 

There’s one that’s not very popular with a
number of your Locals — they fear it’s proba-
bly going to take some of the man-hours — and
that’s the little issue of the tie gun. Some of you
experienced uses of tie guns in the past which
were bulky, heavy, always breaking down,
never working; but they’re out there now and
they do work. Put that in your agreements
somewhere so if the Carpenters and Laborers
come back, you’ve got a foot up on them. 

Two weeks ago I met with the distributors
of a national company — actually, it’s an
international company — and I took with me
65 of that training directory that Tad was very
instrumental in putting together. I explained to
each of those distributors from throughout the
United States and one foreign country that
these are the training facilities that you have
and that we would suggest that they contact
your JACs or the Business Managers and
come down to your Locals and give a demon-
stration of their new products. Strangely
enough, some of your Locals have started to
get calls. I’ve had calls at the office requesting
the addresses since some of the changes — a
couple changes have occurred in the directory
in the past six months. 

My parents met in this town, and they
lived here. And as you know, Washington
D.C., is a city of monuments. General
McClellan is just a half a block up the road
sitting on a horse. There’s a monument to an
Argentinian who’s about two blocks down on
Connecticut Avenue. Yet, the streets and the
parks here in Washington don’t have a specif-
ic monument to you, the Ironworker. But it
does have some monuments in which your
sweat, your blood and even your tears have
contributed to. 

Just across the Potomac there’s the Iwo
Jima Memorial. Just down 23rd Street, there’s
the Vietnam Memorial. We’ve got the World
War II Memorial, the Korean Memorial, the
Navy Memorial and a new Air Force Memorial
being erected next to the Pentagon and, yes, the
Pentagon. Years ago I was told by one of your
former presidents that he placed rebar on the
Pentagon when he boomed around this great
nation, and that was Juel Drake. 

The statue that rests upon the United States
Capitol a few years ago was removed, restored

and hoisted back to its place of prominence.
That was done by you, the Iron Workers. 

Wherever you go in this city, at times called
the most important city in the world, you’ll see
your monuments resting upon the post tension-
ing and the rebar, the caissons, on the steel
frames that you’ve erected, on the curtain wall,
the window wall that you’ve installed to frame
them in. 

There is no doubt that you’re facing some
tough times. There are politicians who are
working for your demise, but there is no doubt
that your fortitude and courage and the leader-
ship that your International has provided you
over the past five years is such that you’re going
to prevail.

We, your partners, are here to fight those
battles with you against many of those who,
frankly, are not aware of your ability to prevail. 

We look forward to working continuously
with you; and as I have noted before at your
2001 Convention, the Ironworker is a story of
America, from all different beginnings and
nations. Your name and your fame remain
known throughout the United States and
Canada. You’ve written your own history on
this continent. 

The efforts in the rod patch, on the high
steel, the efforts and skill of the finisher, all of
these deep-seated traits evoke the admiration of
your contractors and also those of your fellow
tradesmen. We’ve been proud to be associated
with you over those years, and we look forward
to working further with you in the years to
come. 

Thank you.
(Standing ovation)
GENERAL PRESIDENT HUNT: I want to

thank Fred for all of his hard work on behalf of
the associations he represents, and the rebar
industry and the curtain wall industry.
Wherever we need Fred, Fred’s there. He’s a
tireless worker for our industry, and we really
appreciate it. Fred, thank you. 

This is a small token of our appreciation. 
Yeah, he better not drop it if he’s got one of

those 21s in here, it’s going to break his toe. 
(Laughter)
I’m glad they didn’t have any 21s around

when I was carrying rods. 
(Laughter)
One good thing about a 21, you can’t carry

it; you got to get a rig on it. 
Now we’re going to hear from the

Resolutions Committee. Chairman Robert
Spiller and Secretary Eric Dean are with us.
Will you come up, please, for your report. 

REPORT OF THE 
RESOLUTIONS COMMITTEE

(Resumed)

COMMITTEE CHAIRMAN SPILLER:
What I’m about to — we’re going to act on this
morning here, these are General Executive
Board — or General Executive Council actions
amending articles and sections of the
International Constitution. Now these actions
took place between January 22nd, 2002, and
December the 5th, 2005, in between the
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Conventions. Some are included in your
Constitution already. They’re just word
changes. In most cases, this is clean-up. So I’ll
read each one of them, and I’ll ask the Chair at
the conclusion of these 16 changes to move for
adoption.

ARTICLE XVIII, SECTION 2

All right. The first one is Article XVIII,
Section 2. It’s found on page 46 of your
Constitution.

This is adding at the bottom, adding the fol-
lowing sentences at the end of Section 2 to read
as follows: 

“With respect to any member in good stand-
ing whose death occurs while said member is
on active duty in the United States Military as a
result of injuries incurred while on active duty,
said member shall receive in all instances the
maximum accidental death benefit, to become
effective January 1, 2007.”

ARTICLE XIX, SECTION 1
The next one is Article XIX, Section 1. At

the 40th Convention the Delegates adopted a
decrease in the initiation and reinstatement fee
for apprenticeship. This is a change to Section
1. “The standard initiation and reinstatement
fee for apprentices.” So this was acted on and
this change is included in your Constitution on
page 48.

ARTICLE XIX, SECTION 4
“General Rules”

The next one is Article XIX, “General
Rules,” Section 4, found on page 50 of your
Constitution. By deleting the following sen-
tence, which reads: 

“…Violation of this Section shall be suffi-
cient cause for expulsion from membership in
this International Association and its Local
Unions. In addition, any officer, member, or
Local Union violating this provision shall be
subject to a fine equal to the full amount of the
costs incurred in the defense of such actions,
together with such costs additional as the court
may fix or assess against such officer, member
or Local Union.”

Now this is going to read in part: 
“This provision shall require resort to

International remedies for a period not exceed-
ing four months. The provision of this Section
shall be enforced to the extent permitted by
law.”  

This language must be removed from the
Constitution. There was a court action against
the International.

ARTICLE XIX, SECTION 10
“Charges and Trials”

Article XIX, “General Rules,” Section 10,
“Charges and Trials.”  The language must be
removed as a result of a lawsuit and court order
to the International Association. And I’ll read
what has to be removed. It’s subsection 4, 6
and 7. 

“4. Defrauding, slandering and otherwise

wronging a member of the Association. 
“6. Inciting or attempting to incite dissatis-

faction or dissension among any of the mem-
bers or Local Unions of the Association.

“7. Publishing or circulating among the
membership false reports or misrepresenta-
tions.”

The renumbering of the subparagraphs to
read as follows: 

“4. Advocating or attempting to bring about
the withdrawal from the Association… 

“5. Advocating or attempting to bring about
dissolving or division…

“6. Belonging to, subscribing to, or further-
ing the principles or policies of…

“7. Doing any action or things which is
intended or likely to injure the Association…

“8. Engaging in conduct tending to interfere
with the performance by the…”

Like I said again, this has to be removed by
court action.

ARTICLE XIX, SECTION 10
“Charges and Trials”

This also further amends Article XIX,
“General Rules,” Section 10, “Charges and
Trials,” of this International Constitution by
deleting the word “in duplicate” falling in the
last paragraph which reads in part as: “Charges
under this Section shall be in writing and filed
with the General President…”  

The change “in duplicate” is we no longer
use carbon forms for charges.

ARTICLE XXI, SECTION 34
“Travel Service Dues”

Article XXI, Section 34, “Travel Service
Dues,” is found on page 75 of your
Constitution. Amending Article XXI, Section
34, “Travel Service Dues” of the International
Constitution by changing the word “Business
Representative” to “Business Manager.”  That’s
in both places in the Section.

ARTICLE XXI SECTION 35
“Prior Payments of Current Dues

Required”

No. 8 is Article XXI, Section 35, “Prior
Payments of Current Dues Required.” That’s
found on page 76 of your Constitution. Further
amending Article XXI, Section 35, “Prior
Payments of Current Dues,” and again, it’s the
substitution of the word “Business
Representative” to “Business Manager.”

ARTICLE XXI, SECTION 40
“Failure to Comply”

COMMITTEE SECRETARY DEAN: I’m
going to refer you to the pages in your Officers’
Report instead of the Constitution. On page 64,
Article XXI, Section 40, “Failure to Comply,”
we’re going to switch the word “Business
Manager” — from “Business Representative”
to “Business Manager.”  Those are housekeep-
ing items. They’re already included in the 2001
Constitution and we’ve just got to take care of
that business.

ARTICLE XXIII, SECTION 6
“Apprentices”

Article XXIII, found on page 64,
“Apprentices,” Section 6, the same change.
Switch from “Business Representative” to
“Business Manager.”

ARTICLE XXIII-A
“Trainees”

Also, on page 64 in Article XXIII-A,
“Trainees,” and we’re going to change that
word “Business Representative” to “Business
Manager.”  

All of those were follow-ups from the 40th.
They’re in your 2001 Constitution currently.

ARTICLE XXVI, SECTION 11
“Constitution Governing All Local

Unions”
“Duties of Executive Committee”

Article XXVI, “Constitution Governing All
Local Unions, “Duties of Executive
Committee.”  And we are going to change — on
page 64, we are going to change the “Business
Agent” to the word “Business Manager” in
paragraph 1.

We’re going to further amend Article
XXVI, “Constitution Governing All Local
Unions,” Section 11, “Duties of the Executive
Committee,” paragraph 2, of the International
Constitution, changing the word “Section 29”
to “Section 28.”  

Those two are included in the current 2001
Constitution. They’re clean-up.

ARTICLE XXVI, SECTION 14
“Charges”

Article XXVI, page 65, “Constitution
Governing All Local Unions, Charges,” para-
graph 3. Going to amend Article XXVI, Section
14, “Charges,” paragraph 3, of the International
Constitution by deleting the words “in dupli-
cate,” before the words “must be sent to the
General Secretary immediately.”  

We’re once again getting rid of “in dupli-
cate” because of the carbon copy forms no
longer exist.

ARTICLE XXVI, SECTION 18
“Obligation of Members”

Article XXVI, page 65, “Constitution
Governing All Local Unions,” Section 18,
“Obligation of Members.”  Going to amend
Article XXVI, “Constitution Governing All
Local Unions,” Section 18, “Obligation of
Members,” by deleting “that I will not reveal
any private business or proceedings of this
Local Union or of the International Association
or of any individual actions of its members.”  

It will read as follows: “I (give name) here
solemnly and sincerely pledge my honor that I
will without equivocation or evasion, and to the
best of my ability, abide by the Constitution
and By-Laws,” and continue on.

That language change is a result of a lawsuit
and a court order, had to be removed.
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ARTICLE XXVII, SECTION 1
“International Pension Plan for Full-

Time Salaried Officers and
Employees of Local Unions and

District Councils Affiliated with the
International Association”

Page 65, Article XXVII, “International
Pension Plan For Full-Time Salaried Officers
and Employees of Local Unions and District
Councils Affiliated with the International
Association,” Section 1. You’ll find that on
page 65. 

Amend Article XXVII, “International
Pension Plan For Full-Time Salaried Officers
and Employees of Local Unions and District
Councils Affiliated with the International
Association,” by deleting “the sum equal to 15
percent effective January 1st, 1997,” and then
we have to substitute “the sum equal to twenty
percent (20%) effective January 1, 2003; 25
percent (25%) effective March 1, 2005; and 30
percent (30%) effective January 1, 2006.”

Your committee considered the actions
taken by the General Executive Council, and
recommends concurrence. And I, therefore,
move for the adoption of the committee’s rec-
ommendation. 

COMMITTEE CHAIRMAN SPILLER:
And I second it.

GENERAL PRESIDENT HUNT: It is
moved and seconded to adopt the recommenda-
tion of the committee. Is there any discussion?

Seeing no one at the mikes, the question is
on the adoption of the recommendation of the
committee. Those in favor, signify by saying
aye.

Opposed?
Motion carried.

ARTICLE XI-A, SECTION 2

COMMITTEE CHAIRMAN SPILLER:
These next are General President recommenda-
tions. This is Article XI-A, Section 2. This is
going to — this is for clarification. “General
Officers and all General Vice Presidents, while
performing the duties of General Organizers,
shall send their report weekly to the General
President through the General Secretary,” and
add the words — “and the General Treasurer,”
said report to contain an amount of their activi-
ties as well as an itemized account of their
expenses.”

This clarification changed since the General
Treasurer’s office actually processes the
expenses. 

The committee recommends concurrence
with this, and I move the same.

COMMITTEE SECRETARY DEAN: I’d
like to second the motion.

GENERAL PRESIDENT HUNT: It is
moved and seconded to adopt the recommenda-
tion of the committee. Is there any discussion?

Seeing no one at the mikes, the question is
on the adoption of the recommendation of the
committee. Those in favor, signify by saying
aye.

Opposed?
Motion carried.

ARTICLE XII, SECTION 7

COMMITTEE CHAIRMAN SPILLER:
Article XII, Section 7, last sentence. “Within a
reasonable time after the General Executive
Board has placed a Local Union under
International supervision, the General
Executive Board or its representative may hold
a full and fair hearing to determine the propri-
ety of such action giving reasonable notice of
such hearing.”  That’s removing the word
“shall” to “may.”  This change is to make a
hearing optional depending on the circum-
stances of the supervision.

Your committee recommends concurrence,
I move that.

COMMITTEE SECRETARY DEAN:
Second the recommendation.

GENERAL PRESIDENT HUNT: It is
moved and seconded to adopt the recommenda-
tion of the committee. Is there any discussion?

Delegate at mike No. 1.
DELEGATE LEE NEWGENT, Local 86,

Seattle, WA: As a Local that was under trustee-
ship in 2000, I disagree with this decision, that
word “shall” may have major implications. The
only time we really got any reasonable time to
express our views on our trusteeship was at that
hearing. Prior to that hearing, it was pretty up in
the air about what was going on for the first
year of our trusteeship. 

Even though I agree that our trusteeship did
improve our Local, at the time none of our
members knew anything about what was going
on and we were looking forward to that hear-
ing. So I disagree with the idea of changing it
from “shall” to “may.”  So thank you.

GENERAL PRESIDENT HUNT: Thank
you.

Seeing no one else at the mike, it is moved
and seconded to adopt the recommendation of
the committee. The question is on the adoption
of the recommendation. All in favor, signify by
saying aye.

Opposed?
Motion carried.
(Booing from the delegation)
UNIDENTIFIED DELEGATE: That wasn’t

close. That wasn’t close. Call for a division of
the house.

...The motion was seconded by sever-
al unidentified Delegates.

GENERAL PRESIDENT HUNT: A divi-
sion of the house has been called. Now, what
that means — we’ll take a motion to do that. So
we’re going to make a motion. 

Has there been a motion for a division of the
house? There has been a motion made and sec-
onded for a division of the house.

Mike 1.
DELEGATE PASQUALE MANZI, Local

172, Columbus, OH: Sir, I rise to make a
motion of the division of the house. I’m from
Local 172, Book No. 877017.

GENERAL PRESIDENT HUNT: Okay. It
has been called, so we don’t have to vote on it.
It just takes one person to call for a division of
the house. So it has been moved and seconded
to adopt the recommendation of the committee.

Okay, we’re going to have the division of

the house. Now, the question is on the adoption
of the recommendation of the committee. All
those in favor of the adoption of the recommen-
dation of the committee, stand. All those in
favor of the adoption of the recommendation of
the committee, stand.

Turn the lights up in the hall so I can get a
good view— I’ve got to be able to see.

All right. You may be seated.
Those opposed, please stand.
(Applause)
The recommendation of the committee is

not adopted. Thank you.
COMMITTEE CHAIRPERSON SPILLER:

I had my first loss.
(Laughter)

ARTICLE XIX, SECTION 9(a)
This is a deletion. This is Article XIX,

Section 9(a). We’re deleting the word
“Executive Board,” and putting in “Secretary,”
and then inserting that last sentence of that sec-
tion, and it’s “for the period of the first enlist-
ment.”  I’ll read the whole section as corrected.

“All members rendering military services to
our government, upon submitting satisfactory
proof to the General Secretary and who have
dues paid for the month prior to the time they
enter the military services, who are actually
engaged in rendering military services, shall be
exempt from the payment of all dues and
assessments for the period of the first enlist-
ment.”

Your committee recommends concurrence
of this, and I move the same.

COMMITTEE SECRETARY DEAN:
Second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. Is there any dis-
cussion?

Delegate at mike No. 3.
UNIDENTIFIED DELEGATE: Just a

request, Mr. President. Whosever reading the
proposed amendments, if they could continue
to say what page they’re on so we could follow
along easier, I would appreciate that.

(Applause)
GENERAL PRESIDENT HUNT: Thank

you. We will.
The question is on the adoption of the rec-

ommendation of the committee. Those in favor,
signify by saying aye.

Opposed?
Motion carried.

ARTICLE XIX, SECTION 13
COMMITTEE CHAIRMAN SPILLER:

These are all on page 44 and 45, excuse me.
Article XIX, Section 13, paragraph (b) and (g).
The recommendation is to remove the follow-
ing language, and this is in Section (b): “and
shall be referred by the Local Union to a com-
mittee for investigation if the committee recom-
mends the issuance of the card,” and that rec-
ommendation is in the following sentence,
removing recommendation, and I’ll read the
full section.

“Every application for a withdrawal card
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shall be made to the Local Union and if
approved by the Local Union in regular meet-
ing, such approval shall be certified by the
President and Recording Secretary of the Local
Union and sent with the application to the
General Secretary at International
Headquarters; whereupon the General
Secretary shall issue the card and transmit the
same to the applicant through the Recording
Secretary of the Local Union.”

Paragraph (g) is to delete the last sentence
or right — it says, “and give notice there of in
‘The Ironworker.’” That is to be deleted. 

The committee recommends concurrence,
and I move the same.

COMMITTEE SECRETARY DEAN: I sec-
ond the motion.

GENERAL PRESIDENT HUNT: It is
moved and seconded to adopt the recommenda-
tion of the committee. 

Is there any discussion? 
The question is on the adoption of the rec-

ommendation of the committee. 
Those in favor, signify by saying aye. 
Opposed? 
Motion carried.

ARTICLE XXI, SECTION 37

COMMITTEE SECRETARY DEAN: All
these last remaining ones are on page 44, 45
and 46. 

This will be Article XXI, Section 37. “Each
Local Union issuing a travel service dues
receipt shall charge to and collect from all those
persons within the territorial jurisdiction to
whom this Article shall apply travel service
dues in the amount of Five Dollars ($5.00) per
week.”

It was up for reconsideration, and the
Committee recommended non-concurrence;
and I move to adopt the Committee’s recom-
mendation to not increase the $5.

COMMITTEE CHAIRMAN SPILLER: I
second that motion.

GENERAL PRESIDENT HUNT: It is
moved and seconded to adopt the recommenda-
tion of the committee, which is for non-concur-
rence. 

Is there any discussion? 
Seeing no one at the mikes, the question is

on the adoption of the recommendation of the
committee which is for non-concurrence.

All in favor of the motion, signify by saying
aye.

Opposed?
Motion carried.

ARTICLE XXVI, SECTION 1(a)
“Constitution Governing All Local

Unions”

COMMITTEE SECRETARY DEAN: This
one deals with Article XXVI, inserting the fol-
lowing as Section 1: 

Section 1a. “All monies collected for or by
the Local Union shall be known as the General
Fund, and the Local Union expenses shall be
paid therefrom. 

Section 1b. “Any member performing duties

for the Union, by its order which compels the
member to cease regular employment, shall
receive not less than regular wages.”  

Then we go to Section 1c, which reads the
same as in your book. The committee reviewed
inserting that for outside Locals. We are going
to recommend non-concurrence and keep it in
the section it’s in in the Constitution.

I move to adopt the committee’s recommen-
dation for non-concurrence.

COMMITTEE CHAIRMAN SPILLER:
And I second that motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee, which is for non-
concurrence. 

Is there any discussion?
Seeing no one at the mikes, the question is

on the adoption of the recommendation of the
committee which is for non-concurrence. 

All in favor, signify by saying aye.
Opposed? 
Motion carried.
COMMITTEE SECRETARY DEAN:

When we took our staff pictures in Las Vegas,
Fitz told me they had to get a special camera
because I had such a large head. So I paid the
guy 20 bucks to zoom out; but I’m looking on
the screen, and it’s still rather large.

(Laughter)
Article XXVI — pull back a little. Do me a

favor.
(Laughter and applause)
I have to hire a pigmy to shrink my head.
(Laughter)

ARTICLE XXVI, SECTION 5

Article XXVI, Section 5, we’re going to add
one sentence. I’ll read the new language — and
bear with me — and then I’ll read the new para-
graph as it reads. 

We’re going to add in the center, “Payment of
fines shall be in accordance with the guidelines
established by the General Secretary’s office.”

The new paragraph will read, “It shall be the
duty of the Financial Secretary to keep a correct
account between the Local Union and its mem-
bers and keep such records and make such
reports as provided in Article XXIV of the
International Constitution; receive all monies
due the Local Union and pay the same to the
Treasurer and take a receipt therefor. The
Financial Secretary shall, from money paid by
members, first deduct all fines and International
assessments and the balance, if any, enter to the
payment of dues. The Financial Secretary shall
keep a list of members fined until such fines are
paid, and shall also keep a list of members sus-
pended and for what cause.”  

The new language, “Payment of fines shall
be in accordance with the guidelines estab-
lished by the General Secretary’s office.” The
Financial Secretary shall be bonded as required
by this Constitution and shall not assume the
Financial Secretary’s Office until covered by
such bond.

“The books of the Financial Secretary shall
be open at all times for inspection by the

Executive Committee and be delivered to the
Auditors when required by the Local Union.

“At the end of the Financial Secretary’s
term in office, the Financial Secretary shall
deliver all books, monies and other properties
in the Financial Secretary’s possession belong-
ing to the Local Union to the Financial
Secretary’s successor.”

Your committee recommends acceptance of
the General President’s recommendation, and I
move for the adoption of the committee’s rec-
ommendation.

COMMITTEE CHAIRMAN SPILLER: I
second the motion.

GENERAL PRESIDENT HUNT: It’s been
moved and seconded to adopt the recommenda-
tion of the Committee. 

Is there any discussion? 
Seeing no one at the mikes, the question is

on the adoption of the recommendation of the
committee. 

Those in favor, signify by saying aye. 
Opposed? 
Motion carried.

ARTICLE XXVI, SECTION 14

COMMITTEE SECRETARY DEAN:
Article 26, Section 14, Paragraph 6, the recom-
mendation in there is to eliminate the word “for
misdemeanor”; and the new section will read as
is, and it will say, “To prefer charges against
any officer of a Local Union, it shall require the
signatures of fifteen (15) members in good
standing to a petition, when said officer shall
appear at a special meeting for trial. Any mem-
ber or officer against whom charges have been
preferred shall appear on being notified to do
so, for trial. Failure on their part to do this shall
subject them to expulsion or other penalties.”

Your Committee recommends acceptance
of the General President’s recommendation,
and I move for the adoption of the committee’s
recommendation.

COMMITTEE CHAIRMAN SPILLER: I
second that motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. Is there any dis-
cussion?

Seeing no one at the mikes, the question is
on the adoption of the recommendation of the
committee. All in favor signify by saying aye.

Opposed? 
Motion carried.

ARTICLE XXVI, SECTION 15

COMMITTEE SECRETARY DEAN: Last
but not least, Article XXVI, Section 15, para-
graph 9. They’re going to eliminate at the end
of the sentence “elected at the next regular
meeting.”  The suggestion is to be “shall be
appointed by the President.”  I’ll read the new
section as follows: 

“Newly elected officers shall be installed at
the first regular meeting after the election, by
the presiding officer. If one (1) or more are
absent, they shall be installed at the next regular
meeting, and if absent at another, the third suc-
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cessive meeting, the office shall be declared
vacant and a successor shall be appointed by
the President.”  

Your committee recommends the accept-
ance of the General President’s recommenda-
tion, and I move for adoption of the commit-
tee’s recommendation.

COMMITTEE CHAIRMAN SPILLER:
And I second that motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the commit-
tee’s recommendation. Is there any discussion?

Seeing no one at the mike, the question is on
the adoption of the recommendation of the com-
mittee. Those in favor signify by saying aye.

Opposed?
Motion carried.
COMMITTEE CHAIRMAN SPILLER:

Mr. Chairman, General Officers, this concludes
the report of the Resolution Committee.

GENERAL PRESIDENT HUNT: Bob,
Eric, I want to thank you and your entire com-
mittee for all of your work, and you are official-
ly dismissed. Thank you very much.

(Applause)
It’s my pleasure to call on the Constitution

Committee for continuance of their report.
Chairman Gordy Struss and Secretary George
Kratzer.

REPORT OF THE 
CONSTITUTION COMMITTEE

(Resumed)

ARTICLE XXVI, SECTION 12
“Constitution Governing All Local

Unions”

COMMITTEE SECRETARY KRATZER:
We have one more recommendation from the
General Treasurer’s office. That would be
Article XXVI, “Constitution Governing All
Local Unions,” Section 12, paragraph 2, page
83 in your booklet, page 102 in the
Constitution. 

The Constitution Committee reviewed the
General Treasurer’s recommendation concern-
ing Article XXVI, “Constitution Governing All
Local Unions,” Section 12, paragraph 2, of the
International Constitution found on page 83 of
the Officers’ Report booklet. 

The committee noted there’s a typographi-
cal error in the booklet. It says Article XXVII;
it should be Article XXVI. The recommenda-
tion proposes Section 12, paragraph 2 to read as
follows: 

“Paragraph 2. They shall examine and
approve of all death and indemnity claims, and
all other claims not otherwise provided for, a
majority of the Trustees to be a quorum for the
transaction of business, but all bills, appropria-
tions, and claims must be approved by the
Local Union before payment, which shall in no
instance be paid, except by check or other
forms of legal banking transmittals, properly
authorized and executed, properly signed, as
provided for by this Constitution. They shall
also make a complete report at the end of each
quarter.”  

The changes is like we did in the

International, the legal transmittals, electronic
transfers and stuff like that.

The Constitution Committee recommends
concurrence with this recommendation, and I
so move.

COMMITTEE CHAIRMAN STRUSS: I
second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. Is there any dis-
cussion?

The question is on the adoption of the rec-
ommendation of the committee. Those in favor
signify by saying aye.

Opposed?
Motion carried.
COMMITTEE SECRETARY KRATZER:

We also have five resolutions, and I’ll read
Resolution 1. The resolution is on page 95 in
your booklet; the Constitution is on page 55. 

The resolution proposes amending Article
XIX, Section 12, of the International
Constitution to allow members who are receiv-
ing Local Union and/or District Council pen-
sions to be eligible for honorary membership.
I’ll read the resolution.

...Committee Secretary Kratzer read
the following:

RESOLUTION NO. 1
Submitted by Local Union No. 68

“Honorary Members”

WHEREAS:  Local Union members retire from
the ironworking trade and collect a pension
from a Local Union and/or District Council,
and
WHEREAS:  Many members who retire are not
eligible to receive the International Old Age or
Disability pension upon their retirement and do
not meet the requirements for Honorary
Membership, and
WHEREAS:  Some of these members would
like to retain their membership but cannot
afford to pay full journeyman dues on their
retirement income, and
WHEREAS:  Our Local Union believes these
members should be entitled to retain their
membership at a reduced dues rate, and
WHEREAS:  Our Local Union believes mem-
bers allowed to retain their membership at a
reduced dues rate should not be allowed to
work at the trade,
THEREFORE, BE IT RESOLVED:  That
Article XIX, Section 12 of the International
Constitution be amended to read as follows:

Disabled and Honorary Members

Sec. 12.  The International Association will
grant Honorary Membership to members in
good standing (except members of Shop and
Navy Yard Riggers Local Unions to whom this
Section of the Constitution has no application)
who have been members for five (5) consecu-
tive years and who have become permanently
disabled or incapacitated while working at the
trade.  Members collecting a Local Union
and/or District Council Pension are also eligi-
ble to apply for Honorary Membership.

Honorary Members shall pay Per Capita Tax of
Six Dollars Fifteen Cents ($6.15) per month and
all International assessments except the
Convention Fund assessment to the International
Association through their Local Union, and said
Honorary Members shall be entitled to death
benefits and pension benefits, if otherwise eligi-
ble, as set forth in the provisions of this
Constitution.  The holder of an Honorary
Membership Card shall not be eligible to hold
any office.  Each Local Union shall determine by
appropriate individual Local Union action
whether the holder of an Honorary Membership
Card shall have the right to vote in such Local
Union’s elections only.  Applications for
Honorary Membership must be made on the
form furnished by the General Secretary and the
application must be endorsed by the Local Union
of which applicant is a member, and sent to the
General Secretary for approval or rejection.  The
transfer procedure set forth in this Constitution
shall also apply to Honorary Members.
Seal Proper Signatures

COMMITTEE SECRETARY KRATZER:
This is the change: “Members collecting a
Local Union and/or District Council pension
are also eligible to apply for Honorary
Membership. Honorary Members shall pay Per
Capita Tax of $6.15 per month and all
International assessments, except for the
Convention Fund assessment to the…” 

This was submitted by Local Union No. 68,
and the resolution with all the seals and every-
thing was in order.

The Constitution Committee reviewed this
resolution and recommends non-concurrence
with Resolution 1, and I so move.

COMMITTEE CHAIRMAN STRUSS: I
second the motion.

GENERAL PRESIDENT HUNT: It is
moved and seconded to adopt the recommenda-
tion of the committee, which is for non-concur-
rence. Is there any discussion?

Seeing no one at the mikes, the question is
on the adoption of the recommendation of the
committee, which is for non-concurrence.
Those in favor, signify by saying aye.

Opposed?
Motion carried.
COMMITTEE SECRETARY KRATZER:

This is Resolution 5. It’s on page 96 of the
book, 46 in the Constitution. 

The Constitution Committee considered
Resolution No. 5 entitled “Death Benefits,”
which was submitted by Local Union No. 433,
Los Angeles, California, and can be found on
page 96 and 97 of the General Officers’ Report
and Resolution booklet. 

All the paperwork was properly submitted,
seal of the Local Union was also submitted, all
the paperwork is in order. 

The resolution proposes amending Article
XVIII, “Death Benefit Claims,” Section 3, of
the International Constitution to provide — this
is the change — that death benefits may also be
paid directly to the mortuary/cemetery at the
request of the member’s executor. So the
Section 3 shall read as follows: 

...Committee Secretary Kratzer pre-
sented the following:
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RESOLUTION NO. 5
Submitted by Local Union No. 433

“Death Benefits”

WHEREAS:  At the time of a members death
there may be a need for direct payment of the
death benefit to the mortuary and/or cemetery to
assist the beneficiary of the deceased member;
THEREFORE BE IT RESOLVED:  That
Section 3, first paragraph of Article XVIII read
as follows:

Such benefit shall be payable to the lawful
current spouse of the member, if living, and if
deceased or if the marriage has been lawfully
dissolved, to the member’s children, or if the
member leaves neither current lawful spouse
nor children, then to the executor, administra-
tor, or otherwise legally designated personal
representative of the member’s estate or such
benefit paid directly to the mortuary/cemetery
at the request of the member’s executor.
Remittance shall be made by the General
Treasurer to the Financial Secretary of the
Local Union, on order of the General Secretary
after presentation of proof of death from the
Financial Secretary of the Local Union, accom-
panied by the deceased’s membership card and
by a death certificate of the attending physician.
Death benefits shall be payable only for mem-
bers making the Death Benefit Fund payments
as hereinafter provided in this Article. All death
benefits shall be payable only out of the
International Death Benefit Fund, and no suit
shall be brought or maintained by any member,
person, firm or entity against any Local Union
or the members thereof for the payment of any
death benefits. Filing of such suit shall result in
automatic termination of any right to any bene-
fit provided in this Article. No Local Union, nor
any member thereof, shall be liable for said
death benefits. All membership cards shall be
returned to the Local Union of which the
deceased was a member, upon written request
of the Secretary of the Local.
Seal Proper Signatures

COMMITTEE SECRETARY KRATZER:
The Constitution Committee reviewed this res-
olution and recommends concurrence of
Resolution 5, and I so move.

COMMITTEE CHAIRMAN STRUSS: I
second the motion.

GENERAL PRESIDENT HUNT: It has been
moved and seconded to adopt the recommenda-
tion of the committee. Is there any discussion?

Seeing no one at the mike, the question is on
the adoption of the recommendation of the com-
mittee. Those in favor signify by saying aye.

Opposed?
Motion carried.
COMMITTEE CHAIRMAN STRUSS: The

Constitution Committee considered Resolution
No. 2 entitled “Honorary Members Voting,”
which was submitted by Local Union No. 3,
Pittsburgh, Pennsylvania, and can be found on
pages 95 and 96 of your General Officers’
Report booklet. Also appearing before the com-
mittee to testify was Scott Malley of Local 3,
the Business Manager.

...Committee Chairman Struss read
the following:

RESOLUTION NO. 2
Submitted by Local Union No. 3

“Honorary Members Voting”

WHEREAS:  All active members pay dues and
working assessments to their Local Union and
full Per Capita to the International Association.
WHEREAS:  The active members assume the
obligation passed on to them to maintain the
financial integrity of the Local Union,
International Association, and all funds associ-
ated.
WHEREAS:  It is the responsibility of all active
members to elect officers to guide, negotiate
contracts, enforce the Local Union By-Laws,
International Constitution, and to maintain the
work jurisdiction of the Local Union.
THEREFORE, BE IT RESOLVED:  Article
XIX, Sec. 12 of the International Constitution
shall be amended to read:

The International Association will grant an
Honorary Membership Card to members
(except members of Shop and Navy Yard
Riggers Local Unions to whom this Section of
the Constitution has no application) who have
been members for five (5) consecutive years
and who have become permanently disabled or
incapacitated while working at the trade and in
good standing.  Such Card will allow the hold-
er thereof to work in the jurisdiction of any
Local Union subject to the working rules of the
Local Union.  Any member holding an
Honorary Membership Card who is able to and
does secure employment at the trade to the
extent of an average employment of over two
(2) days a week shall not be considered perma-
nently disabled or incapacitated, and therefore
will not be entitled to retain or be granted an
Honorary Membership Card.  Honorary
Members shall be exempt from all Local dues
and assessments, but shall pay Per Capita Tax
of Six Dollars Fifteen Cents ($6.15) per month
and all International assessments except the
Convention Fund assessment to the
International Association through their Local
Union, and said Honorary Members shall be
entitled to death benefits and pension benefits,
if otherwise eligible, as set forth in the provi-
sions of this Constitution. The holder of an
Honorary Membership Card shall not be eli-
gible to hold any office, have any voting
rights or voice involving the Local Union.
Applications for Honorary Membership Cards
must be made on blank form furnished by the
General Secretary and the application must be
endorsed by the Local Union of which appli-
cant is a member, and sent to the General
Secretary, who will submit same to the General
Executive Board for their approval or rejection.
Transfer system as set forth in the International
Constitution is to apply also to Honorary
Members.
Seal Proper Signatures

COMMITTEE CHAIRMAN STRUSS:
The resolution proposes amending Article XIX,
Section 12, of the International Constitution to
no longer allow Honorary Members to have
voice or voting rights. The Constitution cur-
rently provides that each Local Union may
decide on Honorary Member voting and

amending their By-Laws accordingly. 
The Constitution Committee reviewed the

resolution and recommends non-concurrence
with the resolution, and I so move.

COMMITTEE SECRETARY KRATZER:
And I second that.

GENERAL PRESIDENT HUNT: It is
moved and seconded to adopt the recommenda-
tion of the committee which is for non-concur-
rence. Is there any discussion? 

Mike No. 1.
DELEGATE STEVE PENDERGRASS,

Local 86, Seattle, WA: General President Hunt,
officers, Delegates, I’m the Financial
Secretary-Treasurer, Business Manager, of Iron
Workers Local 86, Seattle, Washington.
Currently in our Local we allow our retirees to
vote on the election of officers and Delegates.
We don’t allow them to vote on money issues.
I’m going to tell you these guys are very proac-
tive, they’re very solid. Every time we’ve called
upon them, they’ve come down to help out and
volunteer. I’d like to concur with the commit-
tee’s recommendation and let each Local Union
decide whether their retirees should vote or not.
Thank you.

(Applause)
GENERAL PRESIDENT HUNT: Seeing

no one else at the mike, the question is on the
adoption of the recommendation of the com-
mittee, which is for non-concurrence. All in
favor signify by saying aye.

Opposed? 
Motion carried.
(Applause)
COMMITTEE CHAIRMAN STRUSS:

Resolution No. 3 and Resolution No. 4 were
similar in nature, and the committee moved to
combine them and submit an alternative or sub-
stitute resolution. I will, however, read the two
resolutions that were submitted. Resolution No.
3, submitted by Local 7, Boston,
Massachusetts. 

...Committee Chairman Struss read
the following:

RESOLUTION NO. 3
Submitted by Local Union No. 7

“Increase Salaries”

WHEREAS;  The general officers of the
International Association of Bridge, Structural,
Ornamental & Reinforcing Iron Workers
receive their wages and/or benefits contingent
upon a vote of the duly elected and seated
Delegates at each International Convention;
and
WHEREAS;  International Conventions are
only held every fifth (5th) year; and
WHEREAS; The next  International
Convention is slated to be held from Monday,
August 14, 2006 to Friday, August 18, 2006;
therefore
BE IT RESOLVED; That the general officers of
our great International union be granted ade-
quate pay raises and/or benefits that are deemed
to be commensurate with the duties they are
expected to perform in the ensuing five year
cycle; and
BE IT FURTHER RESOLVED; That any
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adjustment in wages and/or benefits be present-
ed to, and voted on, by the elected and seated
Delegates to the August 14-18, 2006
International Convention (which is the 41st
Convention).
Seal Proper Signatures

COMMITTEE CHAIRMAN STRUSS: The
proper signatures and seals were in effect.

Resolution 4, presented by Local 399,
Camden, New Jersey. 

...Committee Chairman Struss read
the following:

RESOLUTION NO. 4
Submitted by Local Union No. 399

“Increase Salaries”

Dear Sir and Brother: The International
Association of Bridge, Structural, Ornamental
Reinforcing Iron Workers Local Union 399
would like to submit the following resolution to
the International Constitution for consideration
of the regular Convention:
WHEREAS; the General Officers of the
International Association of Bridge, Structural,
Ornamental and Reinforcing Iron Workers
receive their wages contingent upon a vote of
the duly elected Delegates of each International
Convention; and
WHEREAS; the International Conventions are
only held every fifth year; and
WHEREAS; the next International Convention
is slated to be held from August 14, 2006 to
August 18, 2006; therefore
BE IT RESOLVED; that the General Officers
of the International Union be granted an ade-
quate adjustment in wages and/or benefits,
commensurate with the duties they are expect-
ed to perform over the ensuing five year period;
and
BE IT FURTHER RESOLVED; that the duly
elected Delegates to the 2006 Convention
endorse and vote on the applicable increases.
Seal Proper Signatures

COMMITTEE CHAIRMAN STRUSS:
Again, the committee voted to combine these
two resolutions because they were similar in
nature and submit an alternative resolution. 

The Constitution Committee submits the
following substitute resolution to amend Article
VIII, Section 1 through 6, of the International
Constitution: 
“Effective January 1, 2007, there shall be a
3.9% increase in salary. Effective January 1,
2008, and each January 1st thereafter, the
increase in salary shall be based on the average
increase negotiated for ironworkers in the
United States and Canada as provided by the
Construction Labor Research Council and the
United States Department of Labor.”

The committee also recommends that in
order to bring up the salaries of our General
Officers to the level received by the General
Officers of other International Unions that
effective January 1, 2007, the General President
shall receive a one-time increase of $10,000,
the General Secretary and General Treasurer
shall each receive a one-time increase of
$5,000. This one-time increase shall be deemed

as having occurred before the January 1, 2007
3.9% increase in salary.

The committee further recommends that
effective January 1, 2007, the per diem shall be
$100 per day for all International Staff, which
includes General Officers, General Vice
Presidents, General Organizers, and District or
Special Representatives and any member who
ceases regular employment to perform duties
for the International Association. 

The committee unanimously recommends
concurrence with this resolution, and I so
move.

COMMITTEE SECRETARY KRATZER:
Mr. Chairman, I second that.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. Is there any dis-
cussion? 

Mike No. 4.
DELEGATE DARRELL LABOUCAN,

Local 720, Edmonton, Alberta, CAN: Mr.
Chairman, General Officers, Delegates, my
name is Darrell LaBoucan, Local 720,
Edmonton, Alberta. Book No. 985030. While I
was waiting to get up to the mike — it’s been
quite a week, and I was trying to determine
which major organ I damaged worse, my blad-
der while waiting between the sessions or my
liver in the evening at these great parties. 

On behalf — I would just like to make
another comment before I speak to the recom-
mendation, and that’s on behalf of Local 720. I
think on behalf of all the Delegates from
Canada, we would like to thank our fellow
Americans for making us feel more than wel-
come here in your great country. 

Further, we are proud to be part of this great
organization, this great International, the best
International in all the Alberta Building Trades.

(Applause)
We Canadians, we look forward in standing

together as we build the bridge to the future.
Five years ago, General President Hunt and
General Secretary Fitzpatrick made some com-
mitments. They took on some big commitments
with their team and their General Officers.
They talked about market share and how we
needed to gain that. And we’ve seen IMPACT
come on board. We talked about organizing.
Bernie Evers — we’re sending our organizers
from our area down to get training, and it’s
been such an advantage for us out in our organ-
izing. 

It’s tough up where we are. We have a lot of
non-union, a lot of open shop, a lot of rat con-
tractors. Jurisdiction, Bill Tweet, we can call
him anytime. He’s done a great job in the
Jurisdiction Department. They’ve delivered on
these and many, many more.

And like us, they deserve fair compensation
for their skills and leadership they have brought
to us over the last five years and will bring us in
the next five years. 

I had the honor of sitting on the Constitution
Committee with some of the finest
Ironworkers, and they are some of the best
leaders I’ve seen. And we had no problem in
unanimously supporting this motion. 

So now, today, brothers and sisters, we look
for your support in supporting this recommen-

dation to the body. Thank you.
(Applause)
GENERAL PRESIDENT HUNT: Chair

recognizes the Delegate at mike No. 1.
DELEGATE JAMES STEMMLER, Local

395, Hammond, IN: Thank you, Mr. Chairman.
My name is Jim Stemmler, Book No. 906761.
I’m the Business Manager for Iron Workers
Local 395 in Hammond, Indiana. 

It is a great honor for me to stand before you
today as a member of the Constitution
Committee; and I can assure you that the dis-
cussions that we’ve had since a week ago
Sunday were very, very diligent. They were
from delegates from New Jersey and New York
to San Francisco and Seattle, our brothers from
Canada, New Orleans and Florida. 

There was much debate, a great deal of
debate; and this probably is the most compas-
sionate conference that I’ve attended. I’ve been
to five International Conventions. This will be
my last Convention. 

We have stood here. We have increased Per
Capita. We have supported the efforts of our
Brother Bernie Evers; and obviously, this
administration has got this International — has
rectified the waters and got the ship floating
smoothly. 

We gave them the opportunity five years
ago to raise the Per Capita One Dollar per year
for five consecutive years. That’s almost like a
signed check with no numbers on it; but this
administration through all the turmoil that it
had to deal with, all the legal issues that it had
to deal with — and we’re all aware of that —
only used that privilege three times out of the
five years. That shows me that this administra-
tion is truly concerned about the working men
and women that we represent. 

I’ve heard that said many, many times in
my 30-plus years, working men and women
that we represent; but under this administra-
tion, I truly feel in my heart that they mean
what they say.

And I am telling you the truth from the bot-
tom of my heart. It is truly my honor to stand
before you in support of this recommendation
because it was totally discussed 100 percent.
Thank you very much.

(Applause)
GENERAL PRESIDENT HUNT: Delegate

at mike No. 3.
DELEGATE FLOYD ELLIF, Local 263,

Dallas/Ft. Worth, TX: Thank you. I have a cou-
ple of questions. 

I want to thank Walter Wise and the General
Treasurer’s office for a great report. They’ve
done an outstanding job of slimming things
down and taking care of business. 

But in the report, it says that we have over a
five-year term a 3.63% decrease in funds. 

The question I’m asking is, is this trend
going to continue? Do you think that the per-
capita rate is going to be able to compensate
that 3.63%?

GENERAL PRESIDENT HUNT: I can
answer that, then Walt can get up. Our projec-
tions when we went over it with the General
Executive Council—as you recall at the last
Convention when we asked for the privilege to
not increase Per Capita but only if we needed to

94 THE IRONWORKER



— and that was based on a 5% return on invest-
ment and a 5% growth. 

And we all know the results of 9/11. We
didn’t meet our goals of 5% increase, and we
didn’t — and with the markets of ‘01, ‘2 and ‘3,
we didn’t meet the 5% return on our invest-
ments. So that’s the reason, as Brother
Stemmler mentioned, we did have to increase
the Per Capita in a couple of those years. 

It is our intention and our projections that if
we meet our goals and we grow our organiza-
tion— and I think our outlook for the construc-
tion industry and the growth of our organiza-
tion; we’ve already seen the numbers turn
around— we will not have to increase any Per
Capita.

Now, saying that, as I mentioned, we never
know what war or what tragedy is around the
corner, as I mentioned in the address the other
day. So there is never a guarantee; but it is our
intention, and with the projections that we
have, we don’t anticipate, if we all do our job
that we were talking about when we leave here
and we grow this organization, to have to have
an increase in Per Capita.

Now, on the technical thing, maybe Walt—
if you need any more explanation on exact
numbers because that comes from Walt’s
report.

DELEGATE ELLIF: I’m just curious if that
trend, that 3.63% trend, is going to continue for
the next five years or do you think that’s actual-
ly going to do an up or a down?

GENERAL PRESIDENT HUNT: No. I
think if we had a decrease of 3.6— on all of our
projections, if we grow our organization, that
we will not have—we’ll have an increase in our
bottom line when we meet here five years from
now.

DELEGATE ELLIF: Thank you.
GENERAL PRESIDENT HUNT: Delegate

at mike No. 2.
DELEGATE ROBERT SWEENEY, Local

399, Camden, NJ: I’m Bob Sweeney, 578594.
I’m a 51-year member of Local 399, Camden,
New Jersey.

(Applause)
This is my eighth Convention, Joe.
GENERAL PRESIDENT HUNT:

Congratulations.
DELEGATE SWEENEY: And at every

Convention I’ve been to we’ve raised the
Officers’ salaries because you guys deserve it. I
know most of these General Officers personal-
ly. They’re good guys. They work hard, and
they deserve a raise; and we should give it to
them. 

I hate like hell my last Convention to turn
down a raise for people like you. Thank you.

(Applause)
GENERAL PRESIDENT HUNT: Chair

recognizes Delegate at mike No. 4.
DELEGATE BOB SCHIEBLI, Local 468,

Cleveland, OH: Good morning, ladies and gen-
tlemen and guests. My name is Bob Schiebli,
Book No. 885740. I’m a Delegate of Shop
Local Union No. 468 in Cleveland, Ohio.

I am currently employed by you, the
Delegates here this evening and the member-
ship that you represent. I currently hold the title
of General Organizer. 

I rise today to, first of all, thank the
Constitution Committee and their recommen-
dation and what they’ve brought forward to us
but also to give you a little education. We as
staff reps out in the field have expenses that are
not paid for by headquarters. Over the 15 years
that I’ve been on staff, the—when we go to
union meetings, we take members out. We
organize. All of those funds that we expend
come out of our own pockets. We do not use a
credit card. We do not use a credit card by the
International. 

We buy our own cars. We expend for those
cars, oil changes, tires, whatever it takes; and
over the course of the years, I can honestly say
that the tax write-offs that I get do not make up
for the expenses that I incur. Not everybody
here can save all the little receipts and write
down all the names of the individuals that you
take out for dinners and lunches and trying to
do this business.

But over the years, I would say approxi-
mately $20,000 a year of our money goes back
to you to do our business. 

So I rise. I want to thank you. I hope you
give consideration and do support this
Constitutional amendment. Thank you.

(Applause)
GENERAL PRESIDENT HUNT: Couple

more. Chair recognizes Delegate at mike No. 1.
DELEGATE MELVIN BREWER, Local

704, Chattanooga, TN: Mr. President, my name
is Melvin Brewer. I’m an elected Delegate and
Business Manager from Iron Workers Local
704, Chattanooga, Tennessee, membership
number is 1002096.

This issue was probably the most controver-
sial one to go before the Constitution
Committee this time, as I’m pretty much sure it
is at every time. We tried very hard to come up
with a fair and equitable way of taking care of
this issue, only resolving it this morning.

This will stay in place for the future I’m
understanding, unless some future Convention
changes it. As we all know, it’s human nature to
want to get all the money we can get for the
work or services we perform. It’s also human
nature to want to get anything you can get as
cheaply as you can get it when you’re sitting on
the other side of the table, like with our contrac-
tors we negotiate with. The membership here
now is sitting on the contractor’s side of the
table. I don’t see how anyone, if our
International Officers are doing their jobs and
we as the membership are getting a good raise
percentage-wise, should have any problem with
them getting the same in the return. If we don’t
get good raises, they don’t get good raises.

To be realistic, this is not going to be about
just them going out wining, dining contractors
and negotiating wages. It’s about doing exactly
what this Convention has been about, going
out, doing the hard job that must be done, such
as ensuring quality workmanship and training
for our journeymen and, most importantly, our
apprentices, increasing our membership and
addressing the hardest and most controversial
issue of all, non-union Ironworkers and non-
union contractors because the reality of the sit-
uation is a non-union problem in Tennessee,
Texas, Florida, wherever else, is hurting union

Ironworkers in New Jersey, Chicago, Detroit, or
wherever else I’m going to be, and vice versa.

(Applause)
We all have our non-union problems. This

should ensure an internal system of checks and
balances. It will make every International
Officers’ wages tied to the problems across the
whole Association, making them look more
closely at each other.

In my opinion, this should have been done
years ago. I stand in support of it and urge
everyone else to do the same.

(Shouts of “Vote” from the Delegates.)
GENERAL PRESIDENT HUNT: Is there

any objection to voting? 
(Shouts of “No” from the Delegates.)
GENERAL PRESIDENT HUNT: All right.

It is moved and seconded to adopt the recom-
mendation of the committee. 

The question is on the adoption of the rec-
ommendation of the committee. 

Those in favor, signify by saying aye.
Opposed?
Motion carried. 
Thank you. Thank you, Delegates.
(Applause)
COMMITTEE CHAIRMAN STRUSS: Mr.

Chairman, Delegates, I would like to personal-
ly thank George Kratzer for being my secretary
on those mornings when I had one, maybe too
many drinks the night before. He continued to
steer me in the right direction.

I want to talk about the leaders that served
on this committee and how they tackled these
controversial issues. You know, I watched them
eagerly debate, respectful of each other. I
watched them talk about how it would impact
their Local Unions differently across the coun-
try and Canada and learn from each other, and
all I can say is that if we build this bridge to the
future with leadership like that and the leader-
ship that I see in this hall from these Delegates,
our union is truly in good hands.

(Applause)
GENERAL PRESIDENT HUNT: I want to

thank the Constitution Committee, Chairman
Struss and Secretary Kratzer. They did an out-
standing job, and all the committee members,
and I want to officially dismiss them. 

You’re dismissed.
(Applause)
As Ironworkers, it’s our job to help with the

development and growth of our communities
and our countries; but there’s no question that
when the job is done, most of us love spending
time in the great outdoors. You can’t beat a day
out hunting or fishing. 

Our next speaker has a true love, a calling of
love; and what he is doing, he’s trying to make
the outdoors better for all of us. Fred Myers is
the Vice President of the Partner and Affiliate
Programs of the Corporate Relations Group
called the Theodore Roosevelt Conservation
Partnership. The partnership gives anglers and
hunters a voice in Washington and works to get
all of us involved in the political debate to pre-
serve the outdoors tradition that we all love. 

Brothers and sisters, let’s give a good wel-
come to Fred Myers. Fred.

(Applause)
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FRED MYERS
Vice President, Partner & Affiliate

Programs of the 
Corporate Relations Group

Theodore Roosevelt Conservation
Partnership

Thank you very much. I want to thank all
the Delegates, and I want to thank President
Hunt for inviting the TRCP to address this great
Convention of the International Iron Workers.
We have a short video that we want to play real
quickly. I know you guys have been sitting here
for a long time, but it tells you a little bit about
the TRCP and who we are and what we do and
our unique relationship with our union partners. 

So let’s play that right quick, and I’ll come
back with some brief remarks.

...A video presentation was shown to
the delegation. 

(Applause)
SPEAKER MYERS: I have a question for

you. How many folks in this room hunt, fish,
shoot or support those that do?

(Applause)
Well, I thought I was among friends.
The TRCP is now the nation’s largest coali-

tion of hunters and anglers, and that’s due in
great part to our union partnerships. We repre-
sent over 9 million sportsmen and women from
21 of the nation’s most respected hunting and
fishing organizations, groups like Ducks
Unlimited, Pheasants Forever, the Rocky
Mountain Elk Foundation, Trout Unlimited,
Bass ESPN and many more. But we are the
nation’s only — and I repeat — only conserva-
tion organization that works exclusively with
19 unions of the AFL-CIO; and that makes us
very, very proud.

(Applause)
Thank you. The TRCP’s mission is simple

but profound; and it’s to guarantee you a place
to hunt, fish and enjoy the great outdoors now
and forever. The TRCP is working very hard
here in Washington, D.C., and with our nation’s
federal land agencies to make sure that our
country’s public and private lands always
remain open, accessible and, most importantly,
affordable to the sportsmen and women of aver-
age means. 

Your union’s participation and support sim-
ply means this: That you, your children and
your grandchildren will always have access to
clean lakes, clean streams, rivers to fish in and
hunting grounds teeming with wildlife. 

And you know, if you don’t hunt or fish, the
TRCP benefits you as well because we’re con-
stantly working to protect the environment by
advocating for clean air and clean water. 

One of the things that’s most important is
that membership in this organization is free to
all of our union partners. So if you haven’t
joined, please do. You can do that by simply
going to our Web site at trcp.org and signing up
online or see your Local Union and they’ll give
you forms to join and an application.

As you saw on the video, the TRCP has
been extremely proud to have a union-spon-
sored television show this last year on OLN
called “Life in the Open.”  To our surprise and

also amazement, this show was ranked the No.
1 new outdoor TV show on OLN last year.

(Applause)
The folks at OLN have quickly seen how

important this union relationship can be, and
now they’ve come back and offered us a second
TV show which you saw, which is called
“Wildest Dreams.”  I’m glad to say today that
this is a 100-percent union-dedicated show.

(Applause)
“Wildest Dreams” is an all-union show fea-

turing your brothers and sisters on dream hunt-
ing and fishing trips of a lifetime. We’ve already
got film of union members on billfishing trips to
Cabo San Lucas, big game hunting in Africa,
carabao hunting  in Alaska. And I don’t want to
spill the beans, but you’ll see an Ironworker on
an exciting trip to the great Rocky Mountains.
That will be a whole episode.

So I want to say a very, very special thanks.
And I’m going to ask Frank Migliaccio if he’ll
come up. Frank is our union liaison with the
TRCP. He just has done an incredible job, and I
think we’re going to draw for a shotgun. 

But, just in closing, let me say that this rela-
tionship with the unions and the TRCP is the
most exciting thing this organization has ever
been a part of, and we thank you so very much.

President Hunt, thank you.
(Applause)
GENERAL PRESIDENT HUNT: Before

we draw, I want to make sure that — you know,
Fred, you gave a lot of your time. It’s an impor-
tant project, and our members are hunters and
fishermen. We appreciate what you’re doing.
This is a token of our appreciation.

Now, I think Frank is going to draw for the
winner of the shotgun.

Michael Fitzpatrick. No.
(Laughter)
Terry Trigalet. Terry.
(Applause)
Terry, are you in the hall? He may not even

be a Delegate. 
Terry won the drawing; it wasn’t Fitz. I

wouldn’t want to be in a room with Fitz and a
shotgun anyway.

(Laughter)
Does anybody know Terry? Okay, well, Frank

has to meet with him today so they can take care
of the shipping and everything for the gun.

Now, on behalf of John H. Lyons
Scholarship Foundation, I’d like to personally
thank each and every person who purchased a
raffle ticket for the Remington 870 shotgun.
With your help, we’ve raised $7,700 to benefit
the children of the Ironworkers for our
Scholarship Fund. Thank you. Thank you very
much.

(Applause)
Now we have a report from our Grievance

Committee, Chairman Ed Walsh and Secretary
Joe Standley. Ed and Joe.

REPORT OF THE 
GRIEVANCE COMMITTEE

COMMITTEE CHAIRMAN WALSH:
Thank you, Joe. Good morning. And that New
York delegation, we won’t be going to dinner

Saturday night over there at Smith &
Wollensky’s, okay?

(Laughter)
This is the Grievance report. General

President Hunt, General Secretary Fitzpatrick,
General Treasurer Wise, Delegates to the 41st
Convention, the Grievance Committee met for
a total of five days, Thursday and Friday of last
week, and also Monday, Tuesday and
Wednesday of this week. 

Secretary Joe Standley wrote the minutes of
each meeting. The minutes were distributed to
each committee member, read, accepted and
approved for each day. I will now proceed with
our report. 

The Grievance Committee had one resolu-
tion to consider, which is found on page 98 of
your General Officers’ Report booklet. I will
read the resolution. The resolution is No. 10,
submitted by Local Union 24, “Iron Workers
International Reciprocal Agreement.”

...Committee Chairman Walsh read
the following:

RESOLUTION NO. 10
Submitted by Local Union No. 24

“Iron Workers International
Reciprocal Agreement”

WHEREAS:  The record of the 40th
International Convention attests to the commit-
ment made by the Local Union Trustees from
the Philadelphia, Metro New York, and New
Jersey District Councils before the Delegates
and OUR International Association to adopt
Money Follows the Man reciprocity, or at a
minimum, to reduce the vesting requirements
of their trust funds to one (1) hour; and
WHEREAS:  The Local Union Trustees from
the Philadelphia, Metro New York, and New
Jersey District Councils have reneged on Their
Obligation to the Delegates at the 40th
International Convention and the International
Association; and
WHEREAS:  The time has come and gone for
“strong recommendations” regarding Money
Follows the Man and mandated policy needs to
be established by the Delegates of the 41st
International Convention to empower the
General Executive Council to right the wrong
its membership is being subjected to;
THEREFORE, BE IT RESOLVED:  That
Local 24 of the International Association of
Iron Workers submit to the Delegates of the
41st Convention the following resolution to
establish a policy to be considered (per Article
XIII, Sec. 5 of the Constitution) in the best
interest of the International Association:
“WHEREAS:  In this year of 2006 as in years
past we have skilled Iron Workers who travel to
Local Unions in need of skilled Iron Workers;
and
WHEREAS:  A few of these Local Unions in
this year of 2006 Do Not have their Trust Funds
signatory to Money Follows the Man; and
WHEREAS:  In the words of General President
Emeritus John H. Lyons, Jr. “These agreements
are a major breakthrough for our membership
and their families as well as our industry on
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something that has concerned me for a long
time.  At last by signing these agreements our
membership will be afforded the opportunity to
be employed anywhere in the United States and
Canada, and never be without Health and
Welfare coverage or be in fear of losing pension
credits that they so justly earned.”
THEREFORE, BE IT RESOLVED:  That the
Delegates of this 41st Convention mandate that
All Outside Local Unions Chartered by this
International become Signatory to The Iron
Workers International Reciprocal Agreements
for Money Follows the Man; and
BE IT FURTHER RESOLVED:  That a letter
of authorized order from this 41st Convention
be sent to those Locals, Not Signatory to
Money Follows the Man, requesting their
Trustees carry out an “object of the
International Association” thereby becoming
signatory.
Seal Proper Signatures

COMMITTEE CHAIRMAN WALSH:
Resolution No. 10, entitled “Iron Workers
International Reciprocal Agreement,” submit-
ted by Local Union No. 24, Denver, Colorado,
was submitted to the committee for considera-
tion.

After a lengthy discussion, the committee
recommends non-concurrence of the resolu-
tion. However, the committee strongly recom-
mends that the International have more dia-
logue with the Locals and the membership
regarding the Money Follows the Man and the
pro rata issues. As part of this dialogue, the
committee recommends that the International
insert in “The Ironworker” magazine the recip-
rocal agreements so that our membership is
educated in regards to Money Follows the Man
in the pro-rata agreements.

Therefore, I so move for adoption of the
recommendation of the committee.

I’d just like to say something before we act
on this. You know, I think it’s a lot of education
that needs to be sent out here in regards to
Money Follows the Man in the pro-rata recipro-
cal agreements. We discussed this at length.
We’ve had committee meetings, you know, for
two days in regards to just this resolution alone;
and also, your General President Hunt has
called meetings together. We had surveys on it
and everything. 

So, you know, we did have a lengthy discus-
sion on it, and we know it’s a trustee issue. As
each and every one of you who is a trustee on
the funds, you also have employer trustees.

So, this committee further makes a recom-
mendation of non-concurrence,  non-concur-
rence on this resolution.

COMMITTEE SECRETARY STANDLEY:
Mr. Chairman, I second the motion.

GENERAL PRESIDENT HUNT: It is
moved and seconded to adopt the recommenda-
tion of the committee, which is for non-concur-
rence. Is there any discussion?

Delegate at mike No. 3.
DELEGATE DOUG CALKINS, Local 24,

Denver, CO: Mr. President, Delegates to the
41st International Convention, I’m a Delegate
from Local 24, representing the state of
Colorado and Western Kansas. But, Mr.
President, I would ask for the privilege of a

moment to speak off the subject to settle some
previous business.

GENERAL PRESIDENT HUNT: Let’s
resolve this one and then we’ll go to the —

DELEGATE CALKINS: Excuse me. Vice
President McHugh, General Officers of the
International Association, you have my com-
plete and total support for your every endeavor
for our organization.

(Applause)
Thank you, Mr. President. I rise in opposi-

tion to the Grievance Committee’s non-concur-
rence with Money Follows the Man reciprocity.
It’s said by some that the further you look back,
the farther you can see ahead. 

So I went ahead and I looked back about 80
years to the business on the floor of the 23rd
International Convention in 1928. The tone of
the times is briefly set forth in the recommen-
dations of the General President to the
Convention, October, November, 1928, “The
Bridgeman’s” magazine, page 75.

First recommendation was a $2
International assessment for organizing work.
The second was captioned “The Philadelphia
Conditions.”  The third was captioned “The
New York Situation.”  The fourth was cap-
tioned “Western District Council, Radical
Activities Within Our Ranks, Discredited
Outlaws.”

The fifth regarded transfer laws; sixth was
the reinstatement of successionists; and No. 7,
General President Paddy Morin, the First
General Vice President from St. Louis, who had
placed Local 13, which later chartered as Local
401 and 399 and Locals 40 and 361 and Locals
377, 378, and 86 under the International’s
supervision in 1925, recommended to the
Convention in 1928 — and I quote — “That
every effort be made to bring about more com-
plete cooperation by our Local Unions to
International action and direction when deemed
necessary and advisable by the International
Association.”

Now, I got a campaign letter, as most
Delegates did, slid under the door of my room
during the wee hours of election morning. The
subject of the access to the list of the Delegates’
to Convention sleeping room will be left to the
Iron Workers Ethics Committee. But in the let-
ter, the bottom line was that the Vice President
did not have the authority to direct action. 

The sole purpose of the resolution was orig-
inally written to provide authority to the
General Executive Council by our International
Association. We meet once every five years for
five days. We are at this time the International
Association.

I am an Ironworker, honored to represent
Ironworkers, the same as every Delegate in this
room. As a representative, I stand straight and
walk proud, because I know our contribution to
society is based on skill, not bluff; on sweat,
not sweet talk; on production, not press agency.
We are Ironworkers belonging to a Building
Trades union. Because we are, we need not
grovel to king nor tycoon.

I encourage the representatives of their
membership to oppose the Grievance
Committee’s recommendation and adopt the
original Resolution No. 10, empowering the

General Executive Committee with authority
regarding the necessary and advisable imple-
mentation of Money Follows the Man reciproc-
ity. Thank you for your consideration.

(Applause)
GENERAL PRESIDENT HUNT: Delegate

at mike No. 4.
DELEGATE NEIL CONLEY, Local 7,

Boston, MA: Mr. President, Book No. 991999,
Boston, Massachusetts, Local 7. One of the first
things that I think since I’ve been in the busi-
ness, Money Follows the Man. A lot of pen-
sioners over the years, when they went to retire,
they were shot up because they had to boom all
over the road. 

I’m one of the guys that really haven’t
boomed over the road. Some of the guys in this
room know a lot of members that were denied
pension credits because the money didn’t fol-
low the man.

I come here to this Convention, there was an
election and I talked to some of the guys from
New York and they explained it to me, that you
don’t lose your pension credit. They say you
will get it eventually. But can we have a discus-
sion on exactly how it works in these Locals
that do not, where the money don’t follow the
man, and ask them why? Are we going to be
ripped off of our money or what? 

You say we’re going to get more educated
on it, I’d like us to have a discussion on it today.
Thank you.

(Applause)
GENERAL PRESIDENT HUNT: Just one

comment. I think it was reported on. I have
appointed a committee. We had a discussion at
the winter meeting. I have appointed a commit-
tee. Mike Fitzpatrick is the chairman of the
committee and that committee is going to be
meeting. It is made up of business representa-
tives, administrators, and they’re going to be
meeting shortly after this Convention to go over
all of these items that you just asked to be dis-
cussed today.

The Chair recognizes the Delegate at mike
No. 2.

DELEGATE MARK CALKINS, Local 24,
Denver, CO: Mr. Chair, International Officers,
Delegates and guests, I’m the Business
Manager from Local 24, where this resolution
originated from. Right now, Mr. Chairman, I’d
like to call for the vote, please.

...The motion was seconded by sever-
al unidentified Delegates.

GENERAL PRESIDENT HUNT: The pre-
vious question has been moved and seconded.
All in favor—that’s ending debate, so we’re
going to call for the question. The question is
on the adoption of the recommendation— okay,
I’ve got to move on closing debate.

So those in favor of closing debate, signify
by saying aye. 

Opposed?
It takes a two-thirds vote to close debate,

and there clearly wasn’t a two-thirds vote to
close debate. So we’ll continue debate.

Chair recognizes the Delegate at mike No. 1.
DELEGATE ED McHUGH, Local 489,

Scranton, PA: Mr. Chairman, Book No.
750243, Local 489, Scranton, Pennsylvania.
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Clarification on the letter. Mr. Chairman, it was
done at 9 p.m., Monday evening, not in the wee
hours. There was absolutely no access to
trustees, Delegates rooms, requested or grant-
ed. That letter was put under the door of every
single room in this hotel. Thank you.

(Applause)
GENERAL PRESIDENT HUNT: We’re

speaking on the committee’s report. We want to
keep our remarks to the committee report,
which is to non-concur.

Delegate at mike No. 1.
DELEGATE BOB SWEENEY, Local 399,

Camden, NJ: 578594, Camden, New Jersey,
Local 399. I was on the original committees
that set this up. We never promised anything
and we never reneged on anything. When we
left the third meeting of that committee, every-
body got what they wanted. Everybody got
what they wanted. 

New York, North Jersey, Philadelphia, we
wanted a different way. Now, what’s happened
with us, my Local, we’ve got to put $6 an hour
more into our pension and benefits.

We can’t—you commissioned the study,
Joe, when we had a meeting down in
Washington with the Segal Company. Am I
right?

GENERAL PRESIDENT HUNT: Correct.
DELEGATE SWEENEY: The Segal

Company come back and told you it would cost
us money, a percentage. I forget the percentage,
10, 12 percent or something like that, to imple-
ment Money Follows the Man. We don’t have
the money, we didn’t promise to do anything,
and we didn’t renege on anything. I take
offense at that.

(Applause)
GENERAL PRESIDENT HUNT: The

Chair recognizes the Delegate at mike No. 4.
DELEGATE JOHNNY O’KANE, Local

433, Los Angeles, CA (Las Vegas, NV): Mr.
President, I stand here proudly today as the son
of a boomer, who every plate of food that ever
sat down in front of me came from a boomer’s
paycheck. In 2001, I was elected to go to the
shindig in the desert and I heard talk of Money
Follows the Man and promises made and hand-
shakes and this and that, and now five years
later when I’ve been elected to show up at the
party on the Potomac—

(Laughter)
—also, I got a piece of paper under my door

that says about a lead man is going to get this
and get that. Well, in my eyes, the guy that rolls
into town on four bald tires and a handful of
kids three states away, he’s a key man in my
eyes.

(Standing ovation)
I sat upstairs in a room with my children

this week and celebrated an old Irishman’s
birthday. He would have been 80 this week and
it’s just irony that Money Follows the Man
would come on the week that we celebrate his
birthday. He’s traveled around this country for
40 years for a ten-year pension and he left boat-
loads of money here and there and never com-
plained about it once.

But it’s a wrong that needs to be righted. I
look at it like there’s a stagecoach comes

around the bend once a week and you’ve got 20
buddies and you’ve got a big rock there and
you’ve got a tree to stand underneath. You can
rob that stagecoach every time it comes by. If
you have the choice to keep robbing it or not,
why would you stop? 

We out here and everybody back in our
home Locals, we are the stagecoach. But you
guys up there, you make the map that the stage-
coach is taking. I say avoid that rock and that
tree and quit getting the robbery once a week.

Thank you, brothers and sisters.
(Applause)
GENERAL PRESIDENT HUNT: The

Chair recognizes the Delegate at mike No. 3.
DELEGATE KEVIN BYRNES, Local 424,

New Haven, CT: Mr. Chairman, 1080179. I
stand here before you. I border New York and
I’m only an hour and a half away from most of
the Locals in New Jersey. I have the utmost
respect for all the District Council members
that surround me. And I also am a trustee on
three different funds, and realize how detailed it
is to be a trustee.

I think this matter with our present adminis-
tration, it’s not going to get settled here right
now today, but I have faith in the present
administration that they will do the right thing.
And I have the utmost respect for Eddie Walsh
and all the other District Council presidents. It
hurts me to hear people call people like him
robbers and robbing, which is the farthest thing
from Eddie Walsh.

(Standing ovation)
I vote—I stand here in concurrence with the

committee, knowing that the right thing will be
done by the present administration in the near
future, but it has to be done through the written
trust funds. So I vote in favor of the commit-
tee’s recommendation.

(Applause)
GENERAL PRESIDENT HUNT: The

Chair recognizes the Delegate at mike No. 2.
DELEGATE DOUG WILLIAMS, Local

433, Los Angeles, CA: Mr. Chairman,
Executive Board, Delegates, I’m Iron Workers
Local 433, Business Manager, L.A., Book No.
807569. I’ve traveled across the country like
most of us. We all know, I am vehemently
opposed to anybody not giving everybody their
money.

Ed knows that we’ve had discussions for I
don’t know how many years now. I personally
believe that it’s a travesty anytime that a mem-
ber does not get everything they get. But first
thing, gentlemen, we have to get educated on
exactly how everything works, and this is a
trust issue. Take it to heart. 

I’m a brand new Business Manager, I’ve
been reading about the trust policies. Mine
would be the hook on me for my fiduciary
responsibilities. Take that to heart when you
vote, gentlemen.

(Applause)
GENERAL PRESIDENT HUNT: Chair

recognizes Delegate at mike No. 1.
DELEGATE EGBERT BASQUE, Local

842, St. John, New Brunswick, CAN: Mr.
President, No. 858069, Delegate from St. John,
New Brunswick, Canada. I happen to be one of

the lucky ones that was on this committee. 
I want to start by saying that I’m a strong

believer in Money Follows the Man. The reason
being is I personally lost a lot of money back in
the ‘70s. The reason was very simple. Our
Local didn’t have a pension plan. I never
worked enough to be vested in these pension
plans.

But I really got to learn a lot. And there was
a lot of guys from New York/New Jersey area,
where I really learned a lot about the pro rata,
which I didn’t really understand before. But we
had to base our decision on what was put in
front of this committee, and we came to the
conclusion — and the most important one of all
— is we cannot dictate to trustees of any pen-
sion plan or health and welfare, this
International cannot dictate to any trustees how
to run their plan.

I also understand, Mr. President, that you’ve
put in some great efforts. You have a committee
together that is working on this. And we were
assured from the people that are involved in
New York, New Jersey, Philadelphia, wherever,
that there’s a lot of effort being done. And I can
tell Mr. McHugh — I’ve known Mr. McHugh
now for a few Conventions, and he has certain-
ly done his best to try to solve this issue, but
sometimes you just don’t have the power in
your hands.

That’s all I have to say. Have a nice day,
brothers.

(Applause)
GENERAL PRESIDENT HUNT: The

Chair recognizes the Delegate at mike No. 3.
DELEGATE BOB LEDWITH, Local 46,

New York, NY: Mr. Chairman, brother mem-
bers, over the last 25 years, Local 46 has dis-
cussed the boomers that come into our area and
help us put in our iron, and we thank them very
much for helping us to do the job that we do in
New York with a two-day cycle and the other
creative things that our industry has provided to
make us more productive and to have a better
lifestyle.

We have constantly since the beginning
believed that Money Follows the Man. Any
man that works side by side with one of our
guys and does the same work and has the same
sweat and the same blood, deserves the same
money that we get. 

We’re glad to participate and happy to par-
ticipate in Money Follows the Man. We encour-
age the Delegates here to realize that we are all
equal, we are all Ironworkers, and we all
deserve the best. Thank you very much.

(Applause)
GENERAL PRESIDENT HUNT: The

Chair recognizes the Delegate at mike No. 2.
DELEGATE MIKE SUMMERS, Local

395, Hammond, IN: Mr. President, I’m
Business Agent, Ironworkers Local 395, and a
Delegate for 395, a proud member of Chicago
District Council. 

You know, we’re here at this Convention,
and we’ve talked about a bridge to the future.
That bridge includes our benefits. That bridge
has got to be able to take every Ironworker,
every member of this International across it,
with pensions and health coverage. We cannot
have people work in Locals across this country
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and leave there with no benefits because they
didn’t get in enough hours in that Local. They
have to go back. They can’t tell their children
you don’t have health coverage.

We just received the new history book and it
talks about the persecution of unions starting
out. We can’t be the ones to persecute our own
members. It costs every Local Union, we know
that, to make your Money Follows the Man. It
costs mine when we changed Money Follows
the Man. But we can’t leave the boomers out.
They’re Ironworkers, also.

A gentleman told me the other night—and
it’s something to think about—every Local
Union uses boomers. We’ve all been boomers. I
was one of the kids in the back seat of the car
the gentleman down here talked about. My
family boomed around.

The bottom line is we’ve got to make sure
their money goes home with them. Ironworkers
build America, boomers built the world. Thank
you.

(Applause)
GENERAL PRESIDENT HUNT: The

Chair recognizes the Delegate at mike No. 1.
DELEGATE BOB WALSH, Local 40, New

York, NY: Mr. Chairman, I’m Business
Manager, FS-T, Local 40 in New York, and very
proud of it. Mr. Chairman, I stand here to say
that I am deeply hurt by those words that were
in that resolution. I just think it’s disgusting the
way it was put forward.

Mr. Chairman, Local 40 and their health
fund every month is giving out 544 checks to
boomers across this country and will never
renege on giving the boomers what they
deserve. I’m telling you right now, we’ll never
give nothing — what you get, you’re going to
deserve to get. And I mean you’re going to get
your checks and your benefits, also.

We give quarter credits, half credits, three-
quarter and that’s the same with our own mem-
bers as well. Thank you, Mr. Chairman.

(Applause)
GENERAL PRESIDENT HUNT: The

Chair recognizes the Delegate at mike No. 2.
DELEGATE JACQUES DUBOIS, Local

711, Montreal, Quebec, CAN: Mr. Chairman, I
represent Local 711, which I’m a Delegate of. I
have been a Business Agent for ten years and
then the Business Manager, Financial
Secretary-Treasurer for another ten years. I’m
currently still the Treasurer of Quebec’s
Building Trades. Everybody in here has been
elected at some point in their life, has been
involved with the union and is fighting for the
welfare of the members. I think we all agree on
that.

The point that I want to bring to you now,
there has to be a solution. I think everybody
agrees the money has to follow the man. All
I’m pointing out here and now, let’s be careful
because those board of trustees are made of
union reps and employer reps. If a Convention
can override the decisions that they take — it’s
for a good cause, it’s for our members, it
belongs to them. But if we can override it in a
Convention, the next thing they think we could
call anytime a Special Convention and override
the decisions they take, we could be in trouble
in the future for all of our next bargaining for

whatever conditions that we would be gaining.
So the money should follow the man. I’m

sorry I don’t have for you the solution today.
Let’s keep looking at it closely, but carefully.
Thank you.

(Applause)
GENERAL PRESIDENT HUNT: The

Chair recognizes the Delegate at mike No. 3.
Sorry.

DELEGATE TOM PRYCE, Local 9,
Niagara Falls, NY: Thank you, Mr. Chairman. I
am a supporter of Money Follows the Man. I
have been working at several Conventions now
to try to get to whatever it takes to get the crit-
ical mass, the sensitivity, whatever, to move this
issue. I understand the frustration. I share that
frustration of why this issue hasn’t moved for-
ward. But respectfully to the gentleman who
put forward this resolution, I’m afraid it isn’t
the way to get ‘er done.

I’m hoping that at this Convention finally
we have created that sensitivity that this is the
right thing to do and that we need to find a way
to do it. And, hopefully, that message has been
received loud and clear by all the people that
represent us up front, and we will get it done
going forward. 

But we also have constitutional issues, trust
issues, parliamentary procedure. The vote
we’re going to take is on this resolution and,
respectfully, even though I support the concept,
I don’t think that this resolution will be suc-
cessful in accomplishing what we need to
accomplish. Thank you.

(Applause)
GENERAL PRESIDENT HUNT: The

Chair recognizes the Delegate at mike No. 1.
DELEGATE JOSEPH JOHN DOUGHER-

TY, Local 401, Philadelphia, PA: Mr. President,
I’m Business Manager, Secretary-Treasurer,
Iron Workers Local 401, Philadelphia PA. I ask
permission to address the Convention, sir.

GENERAL PRESIDENT HUNT: Granted.
DELEGATE DOUGHERTY: Thank you.

First of all, money does follow the man. It’s
obvious here that the biggest problem we’re
having is education amongst the Delegates, cer-
tainly amongst the membership in our
International Union. 

I don’t know of one Ironworker that’s come
into our territory, New Jersey/New York territo-
ry, where, by the way, is the most or just as
union territory as anyplace else in the United
States and Canada, and left there without every
hour that they’ve earned while they were there.

Years ago—and this is the confusion
amongst a lot of us—prior to 1982, boomers —
and we’ve all been boomers— you had to work
in another territory, District Council, for two
years, two years, before you were credited with
any hours. That was a discredit to the whole
International Union. That problem was taken
care of. That problem was taken care of when
we mentioned General President Lyons. It was
a great inequity, and that was taken care of in
1982. 

The rules that changed then were that any
floater boomer working in another territory for
three months or more would take that money
with him, not necessarily at the time, but when
he did retire. Currently it’s the way it’s working

in Philadelphia, New Jersey and New York.
Ironworkers, Brother Ironworkers, come to our
territory, they work there three months or more,
they get pension credit. 

If you look in your directory, you’ll see var-
ious amounts of contribution rates. Our contri-
bution rate is $7.05 an hour and there’s many
Locals that are more and there’s many Locals
that are less. The problem is,  if somebody is
coming from a part of our country where the
contribution is much less, they expect our con-
tractors to pay that floater boomer the $7.05 an
hour and send it down to his District Council
pension plan.

Will they give him three hours’ credit? No.
They’ll give him one hour credit. So what are
you going to do with the other money? 

The reason we keep it right there, when the
guy retires, he gets it in a check form, is that
he’s going to get— for example, if your contri-
bution rate’s seven-something an hour up in
Philadelphia—it’s more than that in New York,
and it’s probably around the same or a little bit
higher as you get closer to New York and New
Jersey— but he’s going to get every quarter of
a pension credit and a check from us. He’s
going to make up the difference in the contribu-
tion rate by the amount in the accrual rate,
which is naturally going to be higher if you’re
contributing $7 versus $2.15 in Colorado,
Local 24, for example.

I submit that Philadelphia, New Jersey and
New York are not the culprits here, and I submit
also that there aren’t any culprits here. We just
educated ourself involving this very important
issue. Every one of our brothers— I wish —
and I would challenge every Delegate in this
room to just name one Ironworker— one, that’s
all you got to do—came into Philadelphia and
New Jersey or New York and left with a sore
ass.

(Applause)
Thank you, Mr. Chairman
(Applause)
GENERAL PRESIDENT HUNT: Seeing no

one else at the mike, it has been moved and sec-
onded to adopt the recommendation of the com-
mittee which is for non-concurrence. The ques-
tion is on the adoption of the recommendation of
the committee which, again, is for non-concur-
rence. All those in favor, signify by saying aye.

Opposed?
I need to have you stand. Those in favor of

the recommendation of the committee, which is
for non-concurrence, would you please stand?
And get the lights up so I can see here. Let’s get
up quick so we can take a look at this, get up. 

Okay. Be seated.
Those opposed to the recommendation of

the committee, please stand.
It appears that the recommendation of the

committee has passed by a majority vote. It was
a simple majority vote, and that’s what it
showed.

(Applause)
COMMITTEE CHAIRMAN WALSH:

Thank you Mr. Chairman. Further, in regards to
the Grievance Committee, the Grievance
Committee further considered the following
recommendations as found on page 46 of your
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General Officers’ Report booklet,  which would
amend the section titled “Conflicting
Nominations and/or Offices (Elected or
Appointed),” found on page 5 of your General
Information and Rules booklet, which is part of
the International Constitution, by reference, to
read as follows: 

“General Information and Rules Applicable
to Outside Local Unions Only

Conflicting Nominations and/or Offices
(Elected or Appointed)
1. President or Vice President and Executive
Committee Member
2. President or Vice President and Examining
Committee Member
3. President or Vice President and Trustee
4. President or Vice President and Treasurer
5. President or Vice President and Financial
Secretary
6. President or Vice President and Recording
Secretary”

The committee recommends concurrence,
and I so move for the adoption of this recom-
mendation of the committee. 

COMMITTEE SECRETARY STANDLEY:
Mr. Chairman, I second the motion.

GENERAL PRESIDENT HUNT: It is
moved and seconded to adopt the recommenda-
tion of the committee. Is there any discussion?
Seeing no Delegates at the mike, the question is
on the adoption of the recommendation of the
committee. 

All those in favor, signify by saying aye.
Opposed.  
Motion carried. 
COMMITTEE CHAIRMAN WALSH: The

Grievance Committee considered the follow-
ing recommendation as found on page 46 of
your General Officers’ Report booklet, which
would amend the section titled “Judges of
Election Guide — Outline of Basic Procedure
to be Followed in Local Union Elections.”
Found on page 11 of the General Information
and Rules booklet which is part of the
International Constitution, by reference, to
read as follows:

“Judges of Election Guide—Outline of
Basic Procedure to be Followed in Local Union
Elections.

“A. The Local Union will supply the
Judges of Election with a potential voter list
prepared in alphabetical order. In addition to
this list, the Judges of Election should use two
(2) “VOTED” hand stamps, two (2) ink pads,
ball point pens, and at least one (1) legal
tablet.”

The committee recommends concurrence,
and I so move for the adoption of the recom-
mendation of the committee. 

COMMITTEE SECRETARY STANDLEY:
Mr. Chairman, I second the motion.

GENERAL PRESIDENT HUNT: It is
moved and seconded to adopt the recommenda-
tion of the committee. Is there any discussion?

Seeing no one at the mikes, the question is
on the adoption of the recommendation of the
committee. All in favor, signify by saying aye. 

Opposed?
Motion carried.

ARTICLE II, SECTION 3
“Membership Requirements”

COMMITTEE CHAIRMAN WALSH: The
Grievance Committee considered the following
recommendation as found on page 43 of your
General Officers’ Report booklet, page 43 of
the General Officers’ Report booklet, which
would amend the section titled Article II,
“Membership Requirements,” Section 3—
that’s also found on pages 5 and 6 of your
International Constitution— o read as follows:
Article II, “Membership Requirements,”
Section 3. “No person shall be admitted to
membership in this Association or any Local
Union thereof who is a member of, or associat-
ed with, any organization or body of
Communists, Nazis, Fascists, terrorists, or any
organization which advocates or furthers the
principles or policies of Communism, Nazism,
Fascism, terrorism, or other principles or poli-
cies opposed to the principles of the
Constitution of the United States or Canada, or
to the purposes, aims or objects of this
Association.”  

What they just did there was add “terrorists”
in there and “terrorism.”  Okay?

The Committee recommends concurrence,
and I so move for the adoption of the recom-
mendation of the Committee.

COMMITTEE SECRETARY STANDLEY:
Mr. Chairman, I second the motion.

GENERAL PRESIDENT HUNT: Motion
has been made and seconded to adopt the rec-
ommendation of the committee. Is there any
discussion? 

Delegate at mike No. 4. 
DELEGATE PERLEY HOLMES, Local

97, Vancouver, British Columbia, CAN: I’m
Business Manager of Vancouver, Local 97,
Membership No. 1006991. 

Just on a question of order, on page 53 of
the International Constitution you have almost
identical language. It’s Article XIX, Section 10,
paragraph 9; and I believe the same language
should be used in that paragraph as well. I’ll
read it out. 

“Belonging to or subscribing to or further-
ing the principles or policies of Communism,
Nazism, Fascism or other movements
opposed to the Democratic principles of the
United States government, Canadian govern-
ment, or the American Federation of Labor-
Congress of Industrial Organizations.” It just
perhaps might be a cleanup. I don’t know if
now is the time.

GENERAL PRESIDENT HUNT: Now,
Perley, if this resolution is adopted, we adopted
a resolution earlier that if when we made a
change in a paragraph on a word like we’re
adding “terrorism,” that we would go through
and where it would be appropriate to change, if
it didn’t change the intent of the cause, that we
would clean that up. 

DELEGATE HOLMES: Perfect. 
GENERAL PRESIDENT HUNT: So that

has been taken care of.
DELEGATE HOLMES: Right on.
GENERAL PRESIDENT HUNT: Delegate

at mike No. 3.

DELEGATE JOHNNY O’KANE, Local
433, Los Angeles, CA/Las Vegas, NV: The
word “terrorism” being put in our vocabulary to
me seems like we’re just falling into a
Republican trap because the word gets thrown
around far too easily these days. And when you
start reading it in the paper pretty regular, you
might as well pick up your ballot because it’s
almost election day. 

We all flew out here under Code Orange or
Code Red or what have you because there’s an
election coming up. We put the word “terrorist”
in there, it’s in there for good. Who’s going to
get that jacket put on them next? 

Irish Catholics get it put on them. Where is
this room going to stand then? 

I mean, it just seems like to me in my eyes
the word “terrorist” gets thrown around far too
freely and we don’t have any need to throw it in
our book. Thank you.

(Applause)
GENERAL PRESIDENT HUNT: Seeing

no one else at the mike, it is moved and seconded
to adopt the recommendation of the committee. 

The question is on the adoption of the rec-
ommendation of the committee. 

All those in favor, signify by saying aye. 
Opposed.

Motion carried.

ARTICLE II, SECTION 7
“Continuous Good Standing”

COMMITTEE CHAIRMAN WALSH: The
Grievance Committee considered the follow-
ing recommendation as found on page 43 of
your General Officers’ Report booklet, page
43 of your General Officers’ Report booklet
which would amend the section entitled
Article II, “Continuous Good Standing,”
Section 7, found on pages 6 and 7 also in the
International Constitution, to read as follows:
“Continuous Good Standing,” Section 7:
“Except as otherwise specified in this
Constitution, a member shall not be consid-
ered in good standing who is one (1) month in
arrears in payment of dues, assessments, fines,
or other financial obligation, nor in continuous
good standing for any period during which
said member has any time been in default for
one (1) month in payment of dues, assess-
ments, fines, or financial obligation. Dues,
assessments and fine payments for each calen-
dar month shall be payable on the first day of
the month.”

The committee recommends concurrence,
and I so move for the adoption of this recom-
mendation, Mr. Chairman.

COMMITTEE SECRETARY STANDLEY:
Mr. Chairman, I second the motion.

GENERAL PRESIDENT HUNT: It is
moved and seconded to adopt the recommenda-
tion of the committee. Is there any discussion?

Seeing no one at the mikes, the question is
on the adoption of the recommendation of the
committee. 

All in favor, signify by saying aye. 
Opposed?
Motion carried.
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ARTICLE XXI, SECTION 28a
“Agreements and Working Rules”

COMMITTEE CHAIRMAN WALSH: The
Grievance Committee considered the following
recommendation as found on page 45 of your
General Officers’ Report booklet, page 45 of
the General Officers’ Report booklet, which
would amend section titled Article XXI,
“Agreements and Working Rules,” Section 28a,
found on page 70 and 71 in the International
Constitution, to read as follows: Section 28a.
“Each outside Local Union shall, after receiving
the approval of the General Executive Board,
notify, in writing, their fair employers and con-
tractors in their jurisdiction not less than sixty
(60) days in advance of any proposed new
agreement and working rules and when
requesting the aforementioned approval of the
General Executive Board, the Local Union
shall submit two (2) copies of its proposal,
which shall not be submitted to their employers
until same has been approved by the General
Executive Board.

“The final draft of all new agreements and
working rules and/or the final draft of all
changes in the existing agreements and work-
ing rules shall be submitted to and be approved
by the General Executive Board before they are
signed by the officers of the Local Union, and
any such agreement or working rules or amend-
ments thereto which have not been approved by
the General Executive Board shall have no
binding force or validity. Outside Local Unions
which fail or refuse to comply with the provi-
sions of this Paragraph or Paragraph C of this
Section or that violate an agreement after
approval of same by the General Executive
Board will be subject to the forfeiture of their
charter,  and the officers or members of outside
Local Unions violating the provisions con-
tained in Paragraph or Paragraph C of this
Section shall be subject to charges and, after
trial, such penalty as the General Executive
Board may deem proper.”

The Committee recommends concurrence,
and I so move for adoption of the recommenda-
tion of the Committee.

COMMITTEE SECRETARY STANDLEY:
Mr. Chairman, I second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. 

Is there any discussion?
The question is on the adoption of the rec-

ommendation of the committee. 
All those in favor, signify by saying aye.
Opposed?
Motion carried.

GENERAL WORKING RULES
“Work Hours Per Day, 

Section 4a and 4b”

COMMITTEE CHAIRMAN WALSH: The
Grievance Committee considered the following
recommendation as found on page 67 of the
General Officers’ Report booklet, page 67 of
the General Officers’ Report booklet, “Work
Hours Per Day, Section 4a,” found on page 6 of

the General Working Rules, to read as follows:
Section 4a. “Eight (8) hours shall constitute a
day’s work which shall be negotiated by the
Local Union and their contractors associations
in their collective bargaining agreement.”

And delete Section 4b in its entirety, which
reads as follows: Section 4b. “Changes in the
work hours per day in special cases, not howev-
er to exceed an eight-hour day, may be made to
meet special conditions upon application to
approval of the General Executive Board.”

The committee recommends concurrence,
and I so move for the adoption of the recom-
mendation of the committee.

COMMITTEE SECRETARY STANDLEY:
Mr. Chairman, I second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. 

Is there any discussion?
Chair recognizes the Delegate at mike No.

3.
DELEGATE ROBERT LEDWITH, Local

46, New York, NY: Mr. Chairman, currently, we
possess a seven-hour work day in our collective
bargaining agreements. Does this have an
impact on our collective bargaining agreements
going into the future?

GENERAL PRESIDENT HUNT: No. It
will have no effect on your local collective bar-
gaining agreements, anyone’s. 

DELEGATE LEDWITH: I thought I read it
that it said it has to be an eight-hour day.

COMMITTEE CHAIRMAN WALSH:
Bobby, we discussed that, and that was a dis-
cussion at the committee where someone was
saying about an eight-hour day. We know that
some people work seven hours, and I think it’s
just in regards to probably where you would
come in with somebody with an International
Agreement or something in regards to a special
agreement for eight hours. 

Everything that’s in your collective bargain-
ing agreement is not to be changed from here.
Okay?

DELEGATE LEDWITH: Thank you, Mr.
Chairman.

GENERAL PRESIDENT HUNT: The
intent of this in the General Working Rules, if
you recall, we had things as spelled out, “work
eight hours a day,” was to allow what you have
in your local collective bargaining agreement
would be followed.

Anyone else at the mike?
The question is on the adoption of the rec-

ommendation of the committee. 
All those in favor, signify by saying aye.
Opposed?
Motion carried.

GENERAL WORKING RULES
“Shifts, Section 5, Second Paragraph”

COMMITTEE CHAIRMAN WALSH: The
Grievance Committee considered the following
recommendation as found on page 67 of the
General Officers’ Report booklet. That’s page
67 of General Officers’ Report booklet, Section
5b, “Shifts,” page 7 of the General Working
Rules, which reads as follows: Section 5b,

“Notwithstanding the contents of the above
paragraph, the General Executive Board, in
special instances and cases, or where the Local
Union and their contractor’s association have
shift language negotiated in the collective bar-
gaining agreement, may determine that the con-
tents of the above paragraph shall not apply and
in such cases may specifically provide for shift
work and payment for such shift work.

Committee recommends concurrence, and I
so move for the adoption of the recommenda-
tion by the committee.

COMMITTEE SECRETARY STANDLEY:
Mr. Chairman, I second is motion.

GENERAL PRESIDENT HUNT: It is
moved and seconded to adopt the recommenda-
tion of the committee. 

Is there any discussion? 
Seeing no one at the mikes, the question is

on the adoption of the recommendation of the
committee. 

All in favor, signify by saying aye. 
Opposed? 
Motion carried. 

GENERAL WORKING RULES
“Health and Safety, Section 30”

COMMITTEE CHAIRMAN WALSH: The
Grievance Committee considered the following
recommendation on page 67 of the General
Officers’ Report booklet, by inserting a new
Section 30, page 15, of the General Working
Rules, to read as follows: That’s new Section
30, page 15 of the General Working Rules, to
read as follows: Section 30a. “In accordance
with the requirements of the Occupational
Safety and Health Act of 1970, it shall be the
sole responsibility of the Employer to insure
the safety and health of its employees. Nothing
in this Agreement will make the Union liable to
any employees or to any other persons in the
event that injury or accident occurs. 

Section 30b. “The safety and health stan-
dards and rules contained herein are minimum
standards and are not intended to imply that
the Union objects to the establishment and
imposition by the Employer of additional or
more stringent rules to protect the health and
safety of the employees. It shall be the sole
responsibility of the Employer to insure com-
pliance with the safety and health standards
and rules.”

And “Dates of Adoption” will now become
Section 31. 

The committee recommends concurrence,
and I so move for the adoption of the recom-
mendations of the committee.

COMMITTEE SECRETARY STANDLEY:
Mr. Chairman, I second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. 

Is there any discussion? 
Seeing no one at the mike, the question is on

the adoption of the recommendation of the
committee. 

Those in favor, signify by saying aye. 
Opposed? 
Motion carried.
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COMMITTEE CHAIRMAN WALSH: Mr.
Chairman, Delegates, on Tuesday, August 15th,
2006, Ironworker and Delegate from Local
Union No. 377, San Francisco, California,
Jeanne Park, appeared before the committee. 

She spoke to the committee about women
being more recognized and treated with the
respect they deserve as other union
Ironworkers. 

Chairman Walsh thanked the Ironworker
and Delegate Jeanne Park for coming before
our committee and excused her. 

Chairman Walsh discussed the issues with
the committee. The committee recommended
the issue be brought before the General
Executive Council to act on. 

Also, the committee asked the General
Executive Council to inform all the Locals of
the support for women Ironworkers and to be
treated with the respect that all Ironworkers
deserve on and off the job sites.

Mr. Chairman, on Wednesday, August 16th,
2006, six members of the Credentials
Committee appeared before the Grievance
Committee: Steven Anthony, Local 263,
Dallas/Ft. Worth Texas; Robbie Hunter, Local
433, Los Angeles, California; Kerry
Zettlemoyer, Local 404, Harrisburg,
Pennsylvania; Jim Hathman, Secretary of the
Credentials Committee, Local 396, St. Louis,
Missouri; Richard Ward, Chairman of the
Credentials Committee, Local 704,
Chattanooga, Tennessee; and Edward Wright,
Local 7, Boston, Massachusetts. Also, General
Treasurer Wise was also present to answer any
questions.

They advised the committee that the mem-
bers of the Credentials Committee worked four
days: Thursday, August 10th; Friday, August
11th; Saturday, August 12th; and Sunday,
August 13th, 2006; were paid for – what is it?
— and were paid for only two days. They felt
they should be paid for four days. 

Afterwards, they were excused and the
Grievance Committee considered their appeal. 

The members of the committee recognized
that the Credentials Committee worked very
hard and long days. After a lengthy discussion,
the Grievance Committee recommended to the
General President that at future Conventions,
the Credentials Committee be recognized as a
three-day committee or be recognized as a two-
day committee with a larger number of
Delegates appointed to that committee.

That is the extent of the grievances that
came before the Grievance Committee. Mr.
President, this concludes our report. I personal-
ly want to thank Joe Standley for a job well
done, and I appreciate all the help and support
he gave me in the committee.

(Applause)
Also, I’d like to commend all the committee

members, the Delegates there in the committee.
They did a hell of a job, and I appreciate the
cooperation and the input. 

God bless you, and thank you very much.
(Applause)
GENERAL PRESIDENT HUNT: I want to

thank Ed and Joe for their fine work and all the
members of the Grievance Committee. The
Grievance Committee is dismissed.

DELEGATE EDWIN WRIGHT, Local 7,
Boston, MA: Mr. President!  Mr. President,
over here!

GENERAL PRESIDENT HUNT: Just hold
your horses!  Wait until you’re recognized. The
Chairman will recognize the Delegate at mike
No. 4. 

DELEGATE WRIGHT: Edwin Wright,
Boston, Massachusetts, Book No. 728722. First
of all, okay, Mr. Hunt, I’d like to commend you
— all right? — from where we came from, like,
five years ago to where we are today. You real-
ly turned this over; you made us proud, all
proud, okay, to belong to this International. 

The second thing is, okay, when you
brought the families up on the podium, okay,
you acknowledged the families, not only you
but all these members here, okay, and
Delegates, okay. At times they put their iron-
working career ahead of their families. So I
appreciate, okay, you acknowledging it.

(Applause)
We also have, okay, a democracy here. You

saw it for the last couple of days — win, lose or
draw. Other trades, okay, don’t allow you to do
that. The Iron Workers, okay, still allow you,
okay, to use your tongue.

(Laughter)
That’s when you appointed me the steward

on the Credential Committee. Do you remem-
ber that, Mr. Hunt?

(Applause)
And you told me — you told me not to let

Dick Ward or Jimmy Hathman drive us and
drive the men. And those 24 fellows, okay, on
that Credential Committee, okay, you can say,
in a way, where they came from at one time or
another might have been rabble-rousers, speak-
ing up, okay, to make a wrong right.

(Applause)
Sitting on that Credential Committee, okay,

we saw a wrong. The previous Conventions, the
committees were 30 men, and you cut it down
to 24 to save money for this membership. It was
a three-day duty and today it went to two. We
thought, okay, that this should be corrected. It
was principle, more principle, okay, to get this
corrected for the Ironworkers in the future than
the money. 

Thank you very much for hearing us.
(Applause)
GENERAL PRESIDENT HUNT: Thank

you. I guarantee you, the last thing we want to
do is overwork anybody at this Convention.

(Laughter and shouts from the delegation)
Yesterday, we honored our members who

are serving in the Armed Forces during the past
five years. 

Let me finish this, then I will recognize you,
since I’ve already begun this. I’ll be sure I rec-
ognize you. Sorry about that. 

RECOGNITION OF 
MEMBERS OF ARMED

FORCES

GENERAL PRESIDENT HUNT: Several
of our families have lost loved ones in the cur-
rent war and various military actions around the
world. For each and every family of our great

International who have made the ultimate sacri-
fice, I would like everybody to stand, and we’ll
have a moment of silence, please.

...The delegation observed a moment
of silence.

GENERAL PRESIDENT HUNT: I’d now
like to recognize the Delegate at mike No. 4.

DELEGATE JEANNE PARK, Local 377,
San Francisco, CA: Hello, President Hunt,
Chairman, Delegates to the 41st International
Convention. My book number is 1222400. I am
here before you on behalf of women
Ironworkers across the International, actually. 

First of all, I’d very much like to thank the
Grievance Committee for hearing what I had to
say and respectfully moving on it. I also would
like to offer an apology to my Local 377. I
would have brought it before them. What made
me speak today at this Convention and also on
Tuesday, was the — well, on the very day that
I was elected to be a Delegate to represent my
Local we had a Convention up in Sacramento
done by the California State Building Trades
called “Women Building California.”  

377 sends representatives to this Building
Trades Convention every year, and I thanked
them for doing that every year that the
Convention has run. Of course, since our Local
runs from the Monterey Bay up to the Oregon
border, it’s very rare for us to work with other
women Ironworkers, and we rarely meet with
each other since we’re — we work pretty hard.
So when we get together we — well, we drink.

(Laughter)
And we do what people at Conventions do,

and we talk about, you know, what’s going on.
And on top of that, I also put together a — I got
tired in San Francisco telling various other peo-
ple in trades, community-based organizations,
yes, there are women Ironworkers, and we do
the job. We do it very well, as fitting our trade.

(Applause)
But they turn to look at me, Ironworkers?

Women? Women can’t do the job. I put togeth-
er a calendar — I have for the past couple of
years — of women on the job, busting rods on
the structure.  I’ve got one that makes my safe-
ty coordinator cringe every time he sees it of a
woman from Local 433 up on the headache ball
of a crane. It’s a good calendar. Through it, I’ve
met other women throughout the International
from Canada, from the East Coast, from the
West Coast, women of distinction. Mary
Michaels, who is retired from Local 433, was
awarded with a plaque for her service to her
Local. I do believe that the Apprentice of the
Year for Boston was female, and I salute her.
And so, we are able to do our Locals very, very
proud. 

I know some of you are looking at me say-
ing, “Well, you’re an Ironworker, really?”  I
mean, you’ve walked by me and sort of looked
at my tag twice; I know it, I’ve seen it. I saw it
the last time I was at the Convention too.
Frankly, the proudest moment I’ve ever had as
an Ironworker is when I go out on the job site
and they give me that very same look, and look
at my tools and look at my hardhat, check out
my figure, whatever else.

(Laughter)
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And then days down the line, maybe even,
you know, a week down the line, they come up
to me and say, “Hey, you’re a good Ironworker.”

And I’m like, “Yeah, right. I’m a good
Ironworker for a girl.”  

They say to me, “No, you’re a good
Ironworker. You’re a sister to our union, you do
us proud.”  

I hope that many of you leaders in your
Local will see the women, the very few women
that are out there, and say the same thing to
them. Encourage them, make sure that they
know that they’re not alone, that they have a
brother behind them. Lee Nugent Local — the
Seattle Local has been behind me. He’s been
able to bring up the number of females in his
apprentice, to, I believe, over 6 percent, almost
7 percent. 

And it’s possible. Women want to do this
job. Women have been doing this sort of job
since World War II with Rosy the Riveter. I
have this big, long speech that I’m not going to
bore you with, but if you’re interested —

(Applause)
If you want more information on women in

the trades and women Ironworkers in particu-
lar, please do feel free to contact me or email
me. I’ve got an email address, jeanne@iron-
working.com. I’m more than happy to speak
with you, go have a few beers with you — not
too many, though. 

(Laughter)
And good luck to us all. Thank you.
(Applause)
GENERAL PRESIDENT HUNT: Jeanne, I

want to thank you for those remarks. We are a
brother and sisterhood, not just a brotherhood
anymore. Things are evolving. We appreciate
your activities moving and bringing that to our
attention. Thank you.

Our next speaker has spent his career fight-
ing for working Americans. And he shows no
signs of stopping. He’s a lifelong machinist
beginning in the trade in 1952 as a member of
the International Association of Machinists and
Aerospace Workers. He rose through the ranks,
was elected IM General Vice President in 1983,
and President of the Machinists in 1989. 

In 1993, he was appointed by President
Clinton to serve as the first union member on
the Overseas Private Investment Corporation.
He was elected IAM President in 1993. He
retired in 1997, but George Kourpias has kept
going. He’s now the President of the Alliance
for Retired Americans where he continues to
fight for the efforts to privatize the nation’s
retirement program. 

Brothers and sisters, let’s give a big wel-
come to George Kourpias. 

George.
(Standing ovation)

GEORGE KOURPIAS
President

Alliance for Retired Americans

Thank you, thank you very much. I want to
thank President Hunt for the invitation to be
here and also being such a strong leader in
these very troubled times in America, and thank

him for the strong support that the Iron Workers
are giving to the Alliance for Retired
Americans. A special thanks to both President
Hunt and your political director, Dave Kolbe,
for the Iron Workers recent decision to affiliate
with the Alliance for Retired Americans. I
appreciate your support and promise that we’ll
fight like hell for the current and future retirees. 

It’s an honor to be invited to address your
Convention. This is a union with a rich tradition
going back 110 years of fighting for good
wages and benefits for your members, for
health and safety and respect on the job, all
which is good, good for our great nation.

You know, I joined the union, the
Machinists Union, in 1952. It was one of the
best decisions I ever made. I’ve been fortunate
to serve in a number of different positions in
labor and government over the years, but there
is no title — no title that means more to me
than being called “Brother.”  And that’s because
over the past five decades as a union member,
I’ve seen us stand together, we fought together,
and put everything on the line for one another.
Solidarity is just not some cheap slogan for us.
It’s how we live. 

The labor movement built the middle class
in this country. We have been leaders in
demanding a safer workplace. We marched —
we marched side by side with the Civil Rights
movement to demand justice on the job and in
our communities. 

My brothers and sisters, we have accom-
plished so much, we have so much to be proud
of. But, unfortunately, the story hasn’t been that
good lately; because workers have achieved so
much and because labor unions have the ability
to bring working men and women together,
we’ve been a target. We’ve become a target for
those who want power and profit for a select
few at the expense of the rest of us. We have
become a target for those who want to tear
down and divide this country, to pursue selfish
greed instead of common good. 

I’m here today to talk to you about what’s
been happening to workers and retirees, about
what we think we should do about these steep
challenges of which can seem dark at times. I
believe a brighter future lies ahead for us.

I want to go back to September 11th, 2001.
It was a terrible, tragic day. Three thousand
Americans killed. Most of them were killed
while at work. The flight crews aboard the air-
lines, the office workers who were just sitting
down to start their day, and of course the brave
firefighters and police officers who saw the
danger and knew they must run towards it. 

Members of this great union worked around
the clock for weeks and months on end in con-
ditions that could only be called living hell. You
combed through rubble in search of loved ones.
You helped clear away the debris to begin the
rebuilding of New York and at the Pentagon. 

Yes, and George W. Bush, still new at the
job, had a golden opportunity. He could have
brought the nation together and united the
country in a spirit of warmth and compassion
and healing. He could have honored American
workers for all they were doing. But he didn’t.
Instead, he used a time of terrible suffering to
advance a political agenda. He used fear toward

all friends that had brought him the presidency.
He weakened the very freedoms that we’re
fighting and dying for overseas. His economic
policy has divided our nation, taking money
from working Americans and giving tax breaks
to the wealthy and giant corporations. Oil com-
panies, for example, got a $2.6 billion tax
break. All because of bad trade deals and tax
policies that actually encourage companies to
ship jobs overseas. 

This country has lost nearly three million
manufacturing jobs since the year 2000. That
means one out of every five manufacturing
workers have been laid off, and we can’t let this
go on. This nation must have a strong manufac-
turing base to be secure in this world. 

The Labor Department has slashed funding
to enforce federal wage and hour laws. But yet,
somehow they found money to double the num-
ber of auditors who conduct witch hunts into
union finances and operations. It has weakened
the federal laws protecting workers from repet-
itive stress and strain injuries, the injuries
which make working terribly painful for many
of your members. The Labor Department
rewrote the rules on who’s eligible for over-
time, forcing six million Americans to work
more hours for less money. The Labor
Department has become the Department of
Corporations instead of the Department of
Workers which it was intended for.

Bush appointees to the National Labor
Relations Board have taken away the right to
organize for millions of Americans and have
given management virtually free rein to intimi-
date, to harass, and fire anyone who ever thinks
of starting a union at their job. Any day now the
Bush NLRB is expected to issue an order sig-
nificantly broadening the definition of supervi-
sors as a way to keep millions out of unions. 

My brothers and sisters, we can’t let them
get away with this. More than ever, people need
a union paycheck, because unless you’re one of
the lucky ones who got the Bush tax cuts for
millionaires, everyday life is costing you much,
much more. Gasoline prices are up 67 percent,
college tuition for our kids, up 45 percent. At
the very same time our government cuts finan-
cial aid to middle-class families.

Forty-six million Americans do not have
health insurance, and for workers who are for-
tunate to be insured, premiums are rising at five
times faster than wages. The time has come for
national health insurance in this country. 

Just under a year ago, when Hurricane
Katrina hit the Gulf Coast, millions of
Americans watched with shock and anger as
our government failed to protect its citizens in
time of crisis. Agencies like FEMA were turned
over to political cronies. Hundreds of thousands
of people in the Gulf suffered at the hands of
cronyism and incompetence. People were stuck
on the rooftops waiting for days to be rescued,
and people were starving in overcrowded shel-
ters. 

But you know what? One of the first things
George Bush did about all this? He suspended
Davis-Bacon. Can you believe that? If you
were lucky enough to still have a house and still
have a job, George Bush goes ahead and cuts
your pay. 
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Hurricane Katrina was a stark reminder that
our government has given a wink and a nod to
its friends to do whatever they want. The mini-
mum wage hasn’t gone up in almost ten years,
but the average annual salary for a CEO of our
nation’s top 500 corporations is 11.7 million.
That’s 431—431 times the average worker’s
pay. 

Big companies get the green light from
Washington to stop paying pensions. Our gov-
ernment acts like the lookout man at a bank
robbery whenever corporations throw away
their pension plans. People work all their lives
for a decent retirement, and then it’s gone in the
blink of an eye. 

This has to change and change now, and the
day to do this is on November 7th. 

Here is what makes me mad. Monies there.
For example, gas-gouging Exxon-Mobile has
the country’s most underfunded pension plan.
Yet its CEO took home $49 million last year—
$134,000 a day. These retirement issues really
hit home for me because as President of the
Alliance for Retired Americans, a group that
brings 3 million retirees together from across
the labor movement and community groups—
the Alliance is a fighter for seniors. 

In the five years since it was formed, the
Alliance has built a grassroots army which has
led the fight to protect Social Security and
Medicare and elect candidates who will stand
up for seniors instead of lining their pockets
with campaign donations from the big drug
companies and the insurance industry.

The Alliance for Retired Americans and
the labor movement told the people the truth
about Bush’s plan to privatize Social
Security. We told millions of Americans how
he would cut benefits for retirees, drive up
budget deficits and create millions in new
profits for Wall Street investment firms. We
won, or so it seems; but only in Washington
does a completely crazy idea like letting Wall
Street firms throw their Social Security bene-
fits into a roulette wheel never truly go away.
Already the White House and some in
Congress are saying that Social Security pri-
vatization will be back on the list in 2007.
The arrogance of these people!  Didn’t they
hear the national outcry against the idea?
This shows you how much out of touch they
are with the American people today. We were
pretty loud in protesting the plan last year,
but it looks like now we’ll have to be even
louder. 

Now, some politicians are bad listeners, but
we’re going to make sure they hear us loud and
clear when we tell them this fall, “Keep your
hands off our Social Security.”

(Applause)
Another part of this assault on America’s

retirement is this mess known as the new
Medicare Prescription Drug Plan. Instead of
expanding Medicare to help more Americans
be able to afford prescription drugs they need,
the White House, the Republican Congress and
the pharmaceutical industries and insurance
lobbyists all teamed up for the mother of all
corporate welfare. 

Basically, what happened was we turned
over a lot of Medicare to big business, priva-

tized it. And we said to them, “Do whatever you
want, we’ll stay out of your way.”  

The new law has confused millions of sen-
iors, reaped record profits for the big drug com-
panies, and is about to create something called
the doughnut hole, a situation in which many
seniors will pay monthly premiums, yet get no
prescription drug coverage. 

Can you believe that? How can we let busi-
nesses take customers’ money but give them
absolutely nothing in return? It’s outright thiev-
ery. How can they get away with this? It’s easy.
If you’ve got friends in high places, senior offi-
cials both in Congress and the Department of
Health and Human Services, were writing this
new law and negotiating new jobs with major
pharmaceutical companies at the same time. 

The Bush prescription drug plan specifical-
ly prohibits Medicare from negotiating bulk
discounts on drugs, something which has
allowed the Veterans Association to save mil-
lions for our nation’s veterans. So it should be
no surprise that in the first two months of this
plan, the price of the ten most popular drugs
rose 25 percent. 

Some of you might be thinking to your-
self, “Well, this doesn’t affect me, I’m not
retired.”  Well, think again. First, we always
hear politicians pound their chests and talk
about values. Well, Mr. Politician, let’s talk
about values. Do we treat retirees with respect
and dignity? Do we honor the commitments
we made to people who have worked all their
lives? Do we gouge seniors for health care
that they need? 

Secondly, think about your parents and your
grandparents. You’ll see that their economic
condition affects every generation in the fami-
ly. When a senior can’t afford their health care
or loses their pension, everyone in the family
must dig into the pockets and their bank
accounts to help out. 

Third, if you are in that generation of peo-
ple who hope to retire in the next ten years,
watch out. Politicians think you aren’t smart
enough to pay attention to these issues. So
that’s why they have rigged these crazy
Medicare and Social Security schemes so
future retirees will really take the hit. They
think you aren’t watching them the way seniors
might be.

I realize I’ve painted a pretty bleak picture
of where we are at today. But why do I have
hope? What do I think we can do about all this?
The answer, my brothers and sisters, lies in a
four-letter word, and that is a four-letter word
of what we must do, and that is vote. 

In under three months the entire U.S. House
of Representatives and one-third of the United
States Senate and 36 of our governors must go
before the voters. November 7th shouldn’t be
just Election Day, it should be Judgment Day. It
was the politicians who got us into a lot of these
messes, and now we need some new ones to get
us out of them.

As union members, we are uniquely
equipped to bring this challenge. Look at what
union members do. We reach out to our neigh-
bors, one at a time, in our workplace, in our
neighborhoods and our schools and churches
and our families; and we educate them, we

organize them and we mobilize then. We are
natural-born organizers. We believe in collec-
tive action. We believe that if people are armed
with the truth and given a chance to take action,
then our side will prevail. 

Everyone in this room is looked up to by
their friends and co-workers. People will listen
to you when you tell them about what is hap-
pening to workers and retirees in this country.
People will listen to you when you educate
them about who is on our side and who isn’t. 

If you take away one thing from my remarks
today, let it be this: You have more influence
over who wins and loses these elections than
any person who stands at the podium or talks
on TV. You’re the ones who can decide who
wins or loses on November 7th. 

In the last election, corporations outspent
labor 24 to 1, so we can’t buy our way to
victory this fall. We’re going to have to earn
it through hard work. So when you get back
home, talk to people you work with. Tell
them about how we need to stop sending our
jobs overseas. Tell them about how we need
to stop the unfair tax cuts for the rich, which
are leaving a mountain of debt for our kids
and grand kids to pay. Tell them about how
we need to change the laws of this country
so that companies can’t just decide on who
they will and will not pay pensions or health
care. 

Tell them how we need to change the laws
of this country to pass something as the
Employee Free Choice Act so that people won’t
have to risk getting fired just because they want
to join a union. 

Tell them about the threats to Social
Security and Medicare. Tell them how safe and
secure and healthy retirement is too important
to be turned over to the big drug companies and
the Wall Street bankers. This fall we’re going to
do what labor has always done. We will edu-
cate, we will organize, and we will mobilize.
We will not rest until we win.

Thank you very much for having me here
today.

(Standing ovation)
GENERAL PRESIDENT HUNT: I want to

thank George for everything he does and for the
tremendous work at the Alliance for Retired
Americans. They are a group that’s out there.
We need to get to the polls, and he does a great
job of mobilizing that group. We’ve just affili-
ated with it, so our retired members will be get-
ting notices from George’s group on the issues
that we need to get them out to vote on in
November. 

George, thank you for your time.
(Applause)
I guess everybody’s looking at their watch

wondering—they’re getting hungry. But, with
your indulgence, I think we can wrap this thing
up in about an hour, maybe, or less, if you want
to continue to go through.

(Applause)
So we would like to try to continue. 
Right now we’re going to go to the Report

of the Officers’ Report Committee. The
Chairman is Fred Marr and the Secretary is
Marvin Ragsdale. 
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REPORT OF THE OFFICERS’
REPORT COMMITTEE

COMMITTEE CHAIRMAN MARR:
While Marvin makes his way up here, a few of
you folks, I think, the other night were at the
Canadian Hospitality Night. At least I think a
lot of you were.

(Applause)
That’s what it’s for. But I want to give cred-

it where credit’s due. I didn’t do the work for
that. That was put on by the three District
Councils in Canada. I appointed a committee
with two guys from each Council. From
Eastern Canada, we had Jacques Dubois and
Roddy MacLennan. From the Ontario Council,
we had Doug Smees and Gaetan Sigouin. And
from the Western Council we had Perley
Holmes and the committee Chairman Don
Oshanek. They did the work. Thank you.

(Applause)
On the Officers’ Report Committee, which

is everything in here, and you guys got that, we
met for two days. We had quite a unique com-
mittee and committee assignment. I’ve been a
few committees before, but it’s my first time on
that one. I want to thank the guys in the room
for helping me get through it, especially the
Secretary, Marvin. He pointed out my mistakes
and we did well. 

(Applause) 
It’s a little different when you’ve got 20

guys in a room who get paid to talk for a living.
We got in there and we got this book and we
had to read it, and it looked like a librarian was
in charge. The group was fantastic. You could
have heard a pin drop. I thought we would be
accused of doing some wrong, but we made it
through. 

General President Hunt, General Secretary
Fitzpatrick, General Treasurer Wise, fellow
officers and Delegates to this 41st Convention
of the International Association of Bridge,
Structural, Ornamental and Reinforcing Iron
Workers. The Officers’ Report Committee is
assigned the reading of the reports of the
General President, the General Secretary and
the General Treasurer for the period between
the Convention of 2001 and this Convention of
2006. 

We split our committee into three groups.
Each group dealt with the report of one of the
General Officers. In addition to the reports, we
were asked to deal with three recommenda-
tions: One from the General Secretary’s office,
one from the General Treasurer’s office, and
one from the General Executive Council. You
should note that our recommendations deal
only with these specific issues. All other recom-
mendations and resolutions that are written into
the General Officers’ Report and Resolutions
Book are being handled by other committees,
and most already have been, as you know.

ARTICLE IV
“Jurisdiction”

Our first recommendation is from the
General Secretary’s office, and it adds jurisdic-
tion to Article IV of the Constitution as found

on page 65 of the report entitled “Jurisdiction,”
and I’ll read it.

The recommendation is to amend Article
IV, “Jurisdiction,” by adding the following
alphabetically in this article:

“erection and construction of all structural
iron, steel, including light metal studs; amuse-
ment rides and equipment, antennas, baffles, ball
mills, barges for casinos, barricades for security,
barrier cables, concrete barriers, batch plant,
both permanent and temporary, blast deflectors,
bleachers of all materials, burial containers,
cyclones, degassers, digesters, electronic locking
devices for security cells, fabric skin—tent struc-
tures, firewall systems, flues, jetways, kilns,
melters, modules—the rigging and assembly for
multi-crafts, pasteurizers, peaking units, presses,
pulverizers, shielding of all materials, reactor
heads, sun screens, security systems – steel,
composite, concrete, wire and cable, spray
booths, troughs, wind turbine/generators—
assembly, rigging and maintenance of all related
parts, wind walls…aligning and leveling of all
materials and equipment through the use of opti-
cal instruments or lasers.”

Your Officers’ Report Committee recom-
mends concurrence with this list, and I so move. 

COMMITTEE SECRETARY RAGS-
DALE: Mr. Chairman, I second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. Is there any dis-
cussion?

Delegate at mike No. 3.
DELEGATE PETER REILLY, Local 15,

Hartford, CT: I’m the Business Manager.
Certainly I’m in concurrence with that lan-
guage, but just, if I may, we may want to con-
sider adding something in there in regards to
decommissioning and dismantling nuclear
facilities. We’ve undertaken that in
Connecticut, and I believe they have in New
Hampshire, too. That’s been operated under the
D&D Agreement, a national agreement, but
there’s been various jurisdictional issues in
there because of that agreement. 

If it’s appropriate or in order, and I don’t
know if it is, Mr. President, but just if it was, to
add something into the rigging and cutting in
regards to decommissioning and dismantling of
nuclear facilities. Thank you.

GENERAL PRESIDENT HUNT: I’m
almost sure—somebody can correct me—that
we took action earlier this week that if there
was a new jurisdiction or something else that
came new that we felt that we needed to add,
that the General Executive Council had that
authority to add that to the list of work that we
claim. Send me a letter on that, and we’ll make
sure that it gets in; we can do that.

DELEGATE REILLY: Yes, sir. I’ve got
something in our local collective bargaining
agreement that I’ll send down. Thank you.

(Applause)
GENERAL PRESIDENT HUNT: Seeing

no one else at the mike, the question is on the
adoption of the recommendation of the com-
mittee. Those in favor, signify by saying aye.

Opposed?
Motion carried. 

ARTICLE IV
“Jurisdiction”

COMMITTEE CHAIRMAN MARR: Our
second recommendation is from the General
Executive Council, and it incorporates the pre-
vious recommendation into the existing Article
IV using bold print and underlines. It’s found
on page 61 of your book on “Jurisdiction.”  The
issue is the bold print and the underline, what
you see in your book, and also on what will be
added to the book. The committee recommends
concurrence, and I so move. 

COMMITTEE SECRETARY RAGS-
DALE: Mr. Chairman, I second the motion.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. Is there any dis-
cussion?

Seeing no one at the mikes, the question is
on the adoption of the recommendation of the
committee. Those in favor, signify by saying
aye.

Opposed?
Motion carried.
COMMITTEE CHAIRMAN MARR: I’ll

ask our Committee Secretary Marvin Ragsdale
to deal with the third issue.

ARTICLE XV
“Welfare Plan of General Officers,
General Organizers, District and

Special Representatives of the
International Association”

COMMITTEE SECRETARY RAGS-
DALE: Good afternoon. Your Officers’ Report
Committee was assigned to review and consid-
er a recommendation from the General
Treasurer regarding Article XV, “Welfare Plan
for General Officers, General Organizers,
District and Special Representatives of the
International Association.”  The recommenda-
tion, which can be found on page 81 of your
General Officers’ Report and Resolution book-
let adds the following wording to Article 15:
“The Welfare Plan does not guarantee any level
of benefits for active or retired participants.”  

Your Officers’ Report Committee recom-
mends concurrence, and I so move. 

COMMITTEE CHAIRMAN MARR: I sec-
ond the motion, Mr. Chairman.

GENERAL PRESIDENT HUNT: It has
been moved and seconded to adopt the recom-
mendation of the committee. Is there any dis-
cussion?

Seeing no one at the mikes, the question is
on the adoption of the recommendation of the
committee. Those in favor, signify by saying
aye.

Opposed?
Motion carried.
COMMITTEE CHAIRMAN MARR: After

reading the Officers’ Reports, the following
motions were made: It was duly moved and
seconded to adopt the General President’s
Report as printed. The motion carried unani-
mously. 

It was duly moved and seconded to adopt
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the General Secretary’s Report as printed. It
was carried unanimously. It was duly moved
and seconded to adopt the General Treasurer’s
Report as printed. It carried unanimously.

Your Officers’ Report Committee would
like to commend the General Officers for their
attention spent on detail and the amount of
information contained in their reports. We
would strongly recommend that every Delegate
at the Convention take the time to read these
documents.

This concludes the report of your Officers’
Report Committee, and I would move for adop-
tion.

COMMITTEE SECRETARY RAGS-
DALE: Mr. Chairman, I second the motion.

GENERAL PRESIDENT HUNT: Motion
has been made and seconded to adopt the rec-
ommendation of the committee. Is there any
discussion?

The question is on the adoption of the rec-
ommendation of the committee. All in favor,
signify by saying aye.

Opposed?
Motion carried.
Fred, we want to thank you and your com-

mittee for everything, and Marvin, for all your
time, your commitment; and your committee is
officially dismissed.

(Applause)
Our next speaker—we kind of saved him to

last—is our General Counsel, Ron Gladney,
one of my longtime close and personal friends.

Ron is a member of the law firm of Bartley
Goffstein of St. Louis. He attended the U.S.
Military Academy at West Point and graduated
with honors in 1971. After graduation, he spent
five years on active duty with the U.S. Army,
including service with the 82nd Airborne as a
counter-intelligence officer. 

He attended law school at the University of
Missouri, graduating with honors in 1979, spe-
cializing in labor law. Ron was a Local Union
lawyer for 22 years, and then he was named as
our General Counsel in 2001. He has done a
skillful job of guiding us through the past five
years, and he’s here to give us his report on the
activities over the last five years.

Ron. Let’s give him a big hand.
(Standing ovation)

RON GLADNEY
General Counsel

General President Hunt, General Secretary
Fitzpatrick, General Treasurer Wise, General
Vice Presidents, distinguished Delegates, invit-
ed guests, and anyone else who’s hanging
around waiting for this thing to adjourn: We’ve
had a great job to do and we’ve done a great job
this week, and I commend all of you.

More importantly, I want to thank General
President Hunt and each and every one of you
for bestowing upon me the greatest honor of
my professional career, that is, to be your gen-
eral counsel.

(Applause)
You know, by the current definition of the

term, I have never had to grow up, and I appre-
ciate that. What do I mean? Well, as a child,

you always look for the largest piece of cake,
the biggest scoop of ice cream, the largest
steak. Then as an adolescent, if you’re lucky,
you learn about teamwork. You join your foot-
ball team or your track team. And then, unfor-
tunately, in modern America as an adult, you
once again in many instances grow up and look
for the largest piece of cake, the largest scoop
of ice cream. That seems to be the definition of
adulthood. You have prevented me from ever
growing up, and I appreciate that.

Years ago when I was in high school, I got
in a little trouble. I was on the track team and
two guys weren’t getting with the program, so
three or four of the other members of the team
and myself decided to take it into our own
hands on the parking lot after practice one day.
We were suspended from school my senior year
in high school for three days apiece. Not a bad
gig in May of your senior year in high school,
until I got home that evening and my mother —
she never had to say “Wait till your dad gets
home.”  My German mother took it out on me. 

And after I got up off the floor, she said,
“You know, Ronnie”—she used to call me
Ronnie — she said, “You know, Ronnie, you’re
a good boy. It’s those guys you hang out with.”

(Laughter)
That evening, my father came home. Now,

he was a Tommy Pendergast lawyer in Kansas
City, a Democratic machine lawyer. He took
me aside and he said, “Ron”—he always called
me Ron—he said, “Keep hanging out with
those guys.”

Well, to some degree, things haven’t
changed. I still enjoy more than anything else in
the world representing organized labor and
especially the International Association and,
quote/unquote, hanging out with you guys.

(Applause)
To get to the business at hand, several

things I want to cover in contrast to where we
were five years ago. As you know, this
International Association was in deep difficul-
ty five years ago. We’ve progressed a long way
since then on legal avenues as well as others.
Five years ago we were spending over $2 mil-
lion a year in outside legal counsel—outside
counsel, not general counsel, outside legal
counsel. It was a significant drain on our
International Association.

Today I can report to you that on
International business, our retention of outside
legal counsel, the amount of money spent over
the last twelve months has decreased by more
than 99 percent.

(Applause)
That is a tribute to not only the General

Officers on this dais, but to all of you, because
we can get dragged into lawsuits for situations
that occur at the Local and District Council
level. We spent over two million a year, now
we’re spending less than $20,000 a year; and I
commend all of you for that assistance.

(Applause)
Five years ago the General Counsel did not

spend a lot of time in Washington. They were
outside general counsel in every sense of the
word. We engaged, with your General
Executive Council’s approval, in a program of

preventive maintenance, of addressing issues
before they hit the litigation stage, of trying to
avoid problems rather than trying to solve
them. As a result, we have no litigation pending
today against the International Union with one
small exception involving a case, the total
amount of which is $30,000, so our preventa-
tive work is working.

(Applause)
In this day and age, you have to be assertive

in a positive way and think of new ways to do
things. By way of example, you’ve heard about
IMPACT and the efforts that it is having to
improve our industry. It’s a 501(c) organization.
It’s treated as a labor organization. We even
have the right to lobby through that organiza-
tion, although we haven’t used it yet. We will
certainly use it if necessary.

We instituted a 501(c) Disaster Relief
Program so that when situations occur such as
Hurricane Katrina, we can get money and
resources to affected Ironworkers immediately.
God knows we can’t rely on our government
anymore.

(Applause)
Two years ago as a precursor to the

Gephardt campaign, several international
unions got together and decided to set up an
entity called the Alliance For Economic
Justice, the first 501(c) labor organization set
up for issue-oriented purposes in over 20 years.
It dealt with issues such as health-care reform,
the loss of jobs overseas, and other issues
affecting primarily the construction trades, but
also other crafts. It allowed us to talk to mem-
bers of those other organizations and of those
other unions directly without having to go
through third parties. 

That organization still exists. It’s somewhat
dormant today; but if we need it again—and we
may need it in two years—we’ve got it in place.
Those are the sorts of things that your General
Officers are allowing us to do.

The money we are spending on legal fees,
aside from preventive issues, tend to involve
asserting ourselves and asserting our place in
the industry. We’ve had several organizing cam-
paigns which have been successful with Local
846, for example. We have been the recipient of
Labor Board charges—I think seven times
now—from companies not liking what we were
doing, claiming we were either engaged in
recognitional picketing or an illegal secondary
boycotts. 

Through the good work of Bernie Evers, our
organizing folks up here and your organizers at
the Local Union and District Council level, I can
report to you that not only have we prevailed on
each and every one of those unfair labor practice
charges, but the Labor Board, the Bush Labor
Board, has never even considered a complaint.
So congratulations for your good work.

(Applause)
In the issue of subcontracting, we see other

crafts—and, yes, I’ll say the four-letter word,
Carpenter—misusing subcontracting clauses.
With the work of your Local counsel and our
assistance, we have been able when we’re made
aware of those issues on an early basis— we
have been able to respond to the Carpenters’
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attacks and each and every time they have
backed off when we’ve stood up to them.

(Applause)
In that regard on subcontracting, I won’t get

into all the details, but those issues are extreme-
ly factually intensive. We have developed a
track record. We have a program. We use what’s
called the Capital Drilling case, trilogy of cases
to attempt to advise you on how to proceed.
Early on have your Local counsel contact us so
that we don’t directly assert a demand for the
work, but yet pressure our subcontractors to
honoring their agreements with us.

Finally, the issue of immigration, which is a
cutting issue for all of us, is an issue that we
must deal with. I was in Nicaragua very recent-
ly and, yes, it was a private vacation which I
paid for. I couldn’t figure out how to get the
federal government to cover it. I saw firsthand
some of the problems that we are having south
of our borders. In the case of Managua,
Nicaragua, it’s a short two-hour-and-ten-
minute flight from Miami. It’s not that far away.
The average income is under $200 per year. Per
year, not per month. People live in mud huts. I
saw folks working on the tobacco farms of the
Padron family. Some of the most expensive
cigars in the world are made by that family.
And yet the workers who pick the tobacco, who
harvest the tobacco, live in mud huts. A box of
good Padron cigars in the United States retails
for over a thousand dollars a box. 

I saw charitable organizations down there,
primarily American, building concrete-block
homes for these folks, four- or 500 square feet
with enough electricity for one hanging light
bulb for $2,000. And I asked a man down there
in rural Nicaragua what happened. He
explained that he was a member of a labor
organization, but that the politicians had always
lied to them. While he was supporting Daniel
Ortega and the Sandinistas, as were most folks
in rural Nicaragua, they had been lied to even
by Ortega before. I think the lesson to be
learned from there is while we must work with
these politicians, we must keep them honest.

The Republicans are notoriously dishonest,
with one notable exception. Democrats tend to
be dishonest on occasion, too. We must keep
them honest. And if we don’t, we’re going to
continue to have a flood of illegals come across
our borders.

With respect to immigration, one thing
we’ve done—and I still practice Local Union
law about a week a month in St. Louis—one
thing we’ve done is to impose through city gov-
ernment legislation—we hope to get it done at
the statewide level—as amendments to our lit-
tle prevailing wage acts or our Little Davis-
Bacon Acts, provisions which debar any con-
tractor who hires illegal aliens on a regular
basis. You know, an isolated incident or two,
but if he doesn’t have a program to try to deter-
mine the legal status of those folks working
with him, they’re debarred.

At the same time, we have to do something
at the national level to increase the economic
level in South America and in Central America,
and Mexico, in particular. I guarantee you if I
lived in Managua, Nicaragua, on $200 a year,
I’d figure out a way to get here to the United

States to support my family. It’s a problem that
needs to be addressed.

The United States government is currently
spending $35 million a year in Nicaragua and
$90 billion a year in Iraq. Now, which is the
greater security risk to our country and to your
jobs? And of the $35 million, 32 million— 32
million is being spent on what we call democ-
racy initiatives. 

That same farmer I talked to in rural
Nicaragua, who has an Ortega poster on his lit-
tle mud hut, explained to me that he was not
able to vote in November because of the U.S.
initiative. Part of our $32 million requires a
photo ID card before you can vote. The only
place you can get a photo ID card is in
Managua. He has no car and it would be about
a three-day walk. Well, that’s our U.S. tax dol-
lars at work and that’s what we’re dealing with.
We must address those issues.

Finally, and in conclusion, we do need
Democratic control of Congress. It’s absolutely
a necessity. People like my wife, who has
helped us get jobs in the Boot Heel, are the
exception. People like Frank LoBiondo, who
you saw today, who really led the effort to get
Bush to back down on his Davis-Bacon reci-
sion, they are the exception.

We need adult supervision, as Senator Tom
Harkin said. We need a recess monitor. 

I cannot understand or explain why I despise—
I was taught never to use the word “hate”—
George W. Bush, but I do, probably both.

(Applause)
I’ve seen ignorant politicians before.

Ronald Reagan was basically ignorant. I didn’t
like his policies, but I didn’t despise him. 

I’ve seen arrogant politicians before.
George Bush’s father was an arrogant elitist,
but I didn’t despise him. This guy I absolutely
despise, and I think most of us do.

(Applause)
And I think it’s because going back to my

father’s direction to me 40 years ago, “Keep
hanging out with the guys, always care about
something that’s more important than yourself.
Always care about something that’s more
important than yourself.” When I was on that
track team, the track team was more important.
When I was at West Point, nothing was more
important than the corps of cadets. When I was
in the 82nd Airborne, as you guys know, who
were paratroopers, nothing was more important
than the 82nd. And I pity you poor bastards
who were in the 101st. 

(Laughter)
When I got out of law school, I represented

organized labor. Nothing was more important
than my representation of organized labor. Now
the most important thing I do is represent the
International Association. 

When I look at George W. Bush—
(Applause)
When I look at George W. Bush and that

whole crowd up there, I think they have grown
up by the modern definition. They’re still try-
ing to get the biggest scoop of ice cream, the
largest piece of cake, the biggest steak; and
they’ve never figured out when enough is
enough.

(Applause)
If we don’t retain Democratic control—or

gain Democratic control of at least one House
of Congress, enough will never be enough for
this crowd. 

When I saw that roll yesterday—and as a
vet myself, maybe it meant more to me than to
some—of the hundreds of Iron Workers who
have served on military duty since 2001, hun-
dreds, for them, they’ve realized that their
union and their nation are more important than
themselves. 

And yet, two weeks ago when—I think
it’s Daniel Bartlett, the White House
Communications Director, was asked if any of
the senior staffers at the White House had a
child who had served in Iraq or Afghanistan—
and that’s hundreds of staffers, probably thou-
sands—he couldn’t answer the question.

The next day he came back and found one.
The only problem is the one was a former staffer
who had resigned in protest of the war in Iraq.

(Applause)
That’s what we’re dealing with, a President

of the United States who had trouble showing
up for duty during Vietnam to defend the skies
of Texas; a Vice President of the United States
who got five deferments during the Vietnam
War period and when asked why, he said he had
other priorities— I guess that meant other pri-
orities than defending his nation. And Tom
DeLay—I’ll add another quote from Tom
DeLay. In 1988 when asked at the Republican
National Convention why he never served in
Vietnam, his explanation was there were so
many blacks and Hispanics over there, there
wasn’t room for a real patriot. He said that on
nationwide television in 1988. 

These guys are always going to be looking
for the biggest scoop of ice cream, the biggest
slice of cake; and we need adult recess moni-
tors or we’re going to lose our tails totally.

I’m confident that that will not be the case.
I look forward to working with you at the
General President’s pleasure for the next five
years as well. 

Let’s recognize the differences that we
have, work together to resolve them and make
this International Association even stronger.
Thank you very much.

(Standing ovation)
GENERAL PRESIDENT HUNT: We’re

going to have a couple presentations, and then
you’re going to hear from a few reports from
Walter Wise on what you really want to know
about and I think that’s your paycheck. 

Right, Walt? 
So we have a couple presentations. 
Right now, we have a presentation; and our

first presentation I would like to have Dan
Hellevig and his group from Local 377 to come
to the stage, please. 

Dan, you guys ready? 
Here they come.
DELEGATE DAN HELLEVIG, Local 377,

San Francisco, CA: All right. Good morning,
General Officers, Delegates—or good after-
noon now, gees— and guests. We’ve got a brief
presentation. I know it’s been a long day, and I
promise it will be short. 
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My name is Dan Hellevig, Business
Manager of 377, San Francisco; and on behalf
of the members of Local 377, we would like to
present this plaque here to General President
Hunt and the International Association in
recognition of the outstanding display of dedi-
cation and brotherhood and compassion by
members of our union after the tragedy of
September 11th at the World Trade Center.

The Iron Workers that responded that day
and the days that followed demonstrated to the
rest of the world what we here already know,
that in times of crisis, Iron Workers will be
there to do whatever is necessary; and we know
that we’re simply the best at what we do. 

So with that, we would like to present this
plaque.

(Standing ovation)
Just one more thing, if I may. This plaque is

actually a handmade piece of art that was creat-
ed by our member, John Rochas, who is here
with us. He would just like to say a couple of
words, if you will.

(Applause)
DELEGATE JOHN ROCHAS, Local 377,

San Francisco, CA: President Hunt—I better
pull this out. I’m a little nervous right now. 

It’s a hand-burned plaque to present to our
General President, Joseph Hunt, in remem-
brance of the 9/11 tragedy five years ago. 

I must first thank our newest Business
Agent, Mr. John Rochas, for his initial concep-
tion and persistence, which made this plaque a
reality. 

I must also thank our San Francisco Local
377 President, Mr. Dan Prince, and the mem-
bers of the E-board for their approval of this
project, and our Executive Officer, Mr. Dan
Hellevig, for his insights in allowing me to
present this plaque in person to our General
President, Mr. Joseph Hunt.

(Applause)
Last but not least, I need to thank Mr.

Lyman Kettle, whom we all know as “Chief,”
for the inspirational words that he has written
which are now engraved on this plaque. They
read as follows: “The members of San
Francisco Local No. 377 present this plaque to
the International Board for the International
Association of Bridge, Ornamental, Structural
and Reinforcing Iron Workers in everlasting
tribute to our fallen heroes and a salute to our
brave and courageous Brother and Sister
Ironworkers in honor of their tireless sacrifices
in service to their country and fellow man,
those who, without hesitation, stepped forward
on that fateful day and showed the world we are
Americans. We look different, we think differ-
ent, we act different; but when it comes to our
country, we stand together.”  

God bless USA, Canada and all others who
stand with us in our family of free people. 

Mr. Hunt.
(Applause)
DELEGATE DAN PRINCE, Local 377,

San Francisco, CA: I’m President of Local 377.
We have one more thing. 

On behalf of the members of Local 377, I’m
happy to present this check. It’s in the amount
of $3,390.25 for Dollars Against Diabetes,

Blueprint for Cure. It represents our commit-
ment to the long effort to find a cure for this
disabling and deadly disease. 

It’s a result of a motion which earmarked
annual contributions to an account which was
made by Brother Brian Mulligan, a retired
member. He’s 40 years a member of the
International Association, former Vice
President, and was four times elected Delegate
to this International Convention; and he’s
always been a firm believer in union activism,
and I’m proud to introduce Brian.

BROTHER BRIAN MULLIGAN, Local
377, San Francisco, CA: Mr. President, sisters,
brothers, distinguished guests, Local 377, San
Francisco, the vanguard of the Western States
District Council, proudly presents this check to
Dollars Against Diabetes.

(Applause)
GENERAL PRESIDENT HUNT: Thank

you, Dan, and all the members from Local 377
for the great plaque. We will hang that in a
place of honor at Headquarters where it can be
seen and then show it at every Convention in
the future in the historic history museum. We
always appreciate the support for diabetes, the
cure for diabetes. Thank you very much.

(Applause)
We have another presentation. We have a few

people from the District Council of the Mid-
South who would like to come up and make a
presentation. Will they come up at this time?

While they’re on the way up, I’ll recognize
the Delegate at mike No. 1.

DELEGATE DIRK ENGER, Local 393,
Aurora, IL: Thank you, Mr. President. Dirk
Enger, Book No. 112900, Aurora, Illinois,
Local 393. 

If I may, I just would like to address the
body very briefly on veteran issues in this
country, if I may, just for a brief, brief time.

GENERAL PRESIDENT HUNT: Brief,
yes, sir. Thank you.

DELEGATE ENGER: Yes, sir. Thank you
very much. 

Again, I am very privileged and honored to
be elected by my Local to represent the mem-
bers of my Local here at this great Convention.
My name is Dirk Enger. I am a Desert Shield,
Desert Storm veteran. I am also a veteran that
served during peace time on Presidential
Security Forces, Washington D.C., in the
Marine Corps.

I’m here today to address you— 
(Applause)
I am here today, as briefly as I can, to

address you of the huge crisis we have, brothers
and sisters, for our veterans that have served
this great nation. Never in the history of the
United States has our Veteran’s Administration
been in so much turmoil.

We have 683,000 veterans waiting to be
taken care of right now, 123,000 from Iraq and
Afghanistan. And at the same time that this is
going on, the reason I’m here speaking so— as
much as I can is for the homeless veterans of
this nation. 

I am the Co-Chairman of the Midwest
Shelter For Homeless Veterans. As an
Ironworker like you, working downtown and

throughout this country, I’ve seen them begging
on the streets. There are 300,000-plus homeless
veterans in this nation. 35 percent of our home-
less people on the streets in this country are vet-
erans. Who would ever think that those who
went throughout this great world to defend the
very soil of freedom that we all walk on would
have to sleep on it and beg on it, for every
penny to exist every day. It’s not right.

These two conflicts alone have given us
more amputee ratio than the Vietnam War com-
bined. We have over 560 amputees, mostly dou-
bles, four triples. 

And we ask ourselves, “What can we do to
correct this problem?”  And I’m asking you
today to pick up the challenge as I have. A
bumper sticker and a magnet on the back of
your car is a nice start, but it shouldn’t be a fin-
ish in this country. Our veterans deserve more
than that.

(Standing ovation)
I would also just like to say if you think you

can’t make a difference, you can. I, myself, I
am just an Ironworker, a husband, a father to
four great children; and for me, I could not
stand by and watch what’s going on. And we
never do. We’re a band of brothers, just like we
are in the service. We’re a brotherhood. 

All I ask you today is to take up the cause
with me when you go back into your communi-
ties. If you know people that are serving or peo-
ple that need help, reach out. We’re always
there. We never leave our people behind. 

Not only that, to remember that they ful-
filled their obligation to this nation. What they
are asking for is the nation to fulfill its obliga-
tion, not one penny more. 

Yesterday when I left this Convention hall, I
went down to Capitol Hill; and I’ve been work-
ing for over a year with other VSOs to get more
increase for homeless veterans in this nation.
We increased it from $50 million, when people
said we wouldn’t get that, to right now it’s sit-
ting down at the Senate to be signed, $130 mil-
lion for homeless veterans in this nation.

(Applause)
And we’re not going to stop there. All I ask

is to please help out those that are serving and
to say to those that have served this great
nation, “Welcome home.” 

But more importantly, to leave you with
this, the words of our first Commander in Chief
and President of the United States, George
Washington, who said: “It is the willingness
with which our young will serve in any war
shall be proportional as to how they perceive
veterans of earlier wars and how they were
treated and appreciated by this country.”  

God bless America and God bless our great
union.

(Standing ovation)
GENERAL PRESIDENT HUNT: Buddy

Mincey.
DELEGATE ALBERT MINCEY, Local

623, Baton Rouge, LA: My name is Buddy
Mincey. I’m a General Organizer, President of
the Mid-South District Council, and a 42-year
proud member of the International, Iron
Workers Local 623, Baton Rouge, Louisiana,
Membership No. 722128.
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General President Hunt, Secretary Fitzpatrick,
Treasurer Wise, General Vice Presidents,
Delegates and guests, today I stand more proud
than ever to be a member of this organization, this
union, a brotherhood that stands united.

It was one year ago when the Gulf Coast suf-
fered the worst disaster this country has ever
known. During the days after the storm when so
many needed so much help and so many did not
and could not rise to the test, our union leader-
ship did. This union and its leaders stood strong.
President Hunt, Secretary Fitzpatrick, Treasurer
Wise, your leadership was actively demonstrat-
ed and was reflective of a true brotherhood
standing tall when needed the most. Thanks to
all District Councils, their members for the help
that was given. We will forever be thankful.

As our members faced evacuation, loss of
property, unemployment and misplaced family
members, you were there and able to assist.
Now that we look forward to rebuilding, you
have again committed to be there for the mem-
bers and their families. We are very grateful. 

On behalf of the Mid-South District
Council, victims of Katrina and Rita, it is with
great pride and pleasure that I present this
plaque as a token of our great appreciation for
you, your support, financial commitment, lead-
ership and prayers.

Guys, y’all seen many pictures, seen it on
the TV, what was in New Orleans; but unless
you were there to really see what it was, you
don’t have a clue. You do not have a clue. 

Donald Denese from New Orleans was the
most affected, him and his membership; and
Donald had a tremendous burden on his shoul-
ders, and the burden is still there. He still needs
our prayers. 

Thank you.
(Applause)
GENERAL PRESIDENT HUNT: It says,

“Presented to members of the Iron Workers
International at our 41st Convention, August,
2006, in grateful appreciation. The members of
the Iron Workers Mid-South District Council
wish to thank you for all the support and relief
efforts in the aftermath of Hurricane Katrina
and Rita, which devastated the Gulf in 2005.
Your generosity was truly appreciated.”  

I want to thank everybody whose generosi-
ty was appreciated because you guys were the
ones that sent the money in, that they got the
relief for their families when they were dis-
placed. Thank you.

(Applause)
Couple more presentations. We have anoth-

er presentation from Steve Harty, President of
Local 5, Motorcycle Club. 

Steve, are you here?
BROTHER STEVE HARTY, Local 5,

Washington, D.C.: Thank you, Chairman,
Delegates for allowing me in here. 

My name is Steve Harty. I’m a retired
Business Agent at Local 5, Washington, D.C.;
and I’m the President of the Motorcycle Club.

(Applause)
I would like to have all the members in the

hall that belong to the Motorcycle Club back at
their home Locals to please stand up with me
during the presentation, please. I know there’s a

bunch in here. I seen you already.
(Applause)
I’ll be short, guys. 
Officers and members, the Local 5

Motorcycle Club, in recognition of their hard
work and dedication to the members of this
International Association, do hereby present to
President Joseph Hunt, General Secretary
Michael Fitzpatrick and General Treasurer Walt
Wise union-made jackets with the Motorcycle
Club colors. These can be worn to any
Motorcycle Club event in the United States and
Canada. 

Keep the sunny side up and ride with union
pride. Thank you, gentlemen.

GENERAL PRESIDENT HUNT: Thank
you. Thank you.

(Standing ovation)
GENERAL PRESIDENT HUNT: I’ve got

Kevin McVeigh and Jim Hobson are going to
come up. 

Steve—I still want Kevin McVeigh and Jim
to come up here. 

Yeah, Steve. 
I recognize the Delegate at mike 1. That’s

better.
DELEGATE STEVE FOX: Thank you, Mr.

Chairman. As of three minutes ago, we were at
953 Iron Workers throughout United States and
Canada in this Motorcycle Club that I founded.
We are now, with you three, at 956. Thank you
very much.

(Applause)
GENERAL PRESIDENT HUNT: These are

the gentlemen that put on the golf tournament.
They did a great job. Kevin McVeigh and Jim
Hobson.

DELEGATE JAMES HOBSON, Local 5,
Washington, D.C.: I’m the Business Manager
with Iron Workers Local 5 here in D.C. I think
everybody had a good time. 

I found out this was a real generous bunch
of guys. Our intention was to get money for
Dollars Against Diabetes, and we did probably
over two to three thousand dollars we’re going
to donate to Dollars For Diabetes from this
thing here. 

But these guys also donated probably a
thousand golf balls to that club because there
were balls flying all over the place, in the water,
in the woods, all over the place, I swear Jimmy
Willis tried to hit me three times. But thank you
very much.

(Applause)
DELEGATE KEVIN McVEIGH, Local

201, Washington, D.C.: Brothers, I’ll keep this
short. I’m the Business Manager with Local
201 in Washington, D.C. 

The only complaint that we had for the
whole golf tournament—it wasn’t the weather.
It was that we didn’t have free beer on the golf
course. But that was done for a reason. That
was done so we could get more money to
Dollars Against Diabetes because I don’t think
there’s a Delegate in this room that doesn’t
have somebody that has diabetes and is affect-
ed by this disease. 

So as we do every year for Dollars Against
Diabetes, we go out and work the street cor-
ners. We do a lot of contributions to raise

money for this disease. 
So with that, I hope everybody enjoyed the

golf tournament. 
The 58 that was scored, it was typed in on

the scorecard before they got there. So congrat-
ulations.

(Laughter)
GENERAL PRESIDENT HUNT: Thank

you, Kevin; and we appreciate the donation for
the Dollars To Diabetes. Very good cause.
Thank you.

(Applause)
We have one more, and then we’re going to

have Walter’s. We have the Business Managers
of the Southern Ohio and Vicinity District
Council.

(Shouts from the delegation.)
Let me get those guys to start up, and I rec-

ognize the Delegate at mike 1.
DELEGATE ANDREW ESPOSITO, Local

424, New Haven, CT: I’m the Business
Manager of Local 424, New Haven,
Connecticut. 

I appreciate all the work with the motorcy-
cles and everything. One big thing we’re forget-
ting here and no one mentioned about the IPAL.
We should be giving to the IPAL, and we
haven’t gotten a count on that. This is a very
important election coming up in November. 

We put a drive on so everybody can give.
Could you give me the results and let me know
where we’re at?

GENERAL PRESIDENT HUNT: We’re
going to get ahold of Dave and see what the
final is.

DELEGATE ESPOSITO: I think that’s very
important.

GENERAL PRESIDENT HUNT: Mike
gave an update yesterday, and we’ll get the final
here before we — and I’ll tell you what the
tally is.

DELEGATE ESPOSITO: I think we should
strive for a hundred percent. 

GENERAL PRESIDENT HUNT: I agree
with you. 

DELEGATE ESPOSITO: I mean, this is the
thing to do here. Let’s all step up to the plate
here.

(Applause)
GENERAL PRESIDENT HUNT: We’re

going to run Dave down and I’ll find out where
he is.

DELEGATE ESPOSITO: I think it’s very
critical we take back the House.

GENERAL PRESIDENT HUNT: I agree
with you.

DELEGATE ESPOSITO: This is the place
to do it, guys.

GENERAL PRESIDENT HUNT: All right.
Are the Business Managers of the Southern
Ohio District Council here for the presentation?

Come on up, George.
GENERAL VICE PRESIDENT

KRATZER: While they’re walking up, I’ll just
make this kind of short and sweet. I had a five-
page speech I was going to say but I figured
you guys are kind of in a hurry. 

So this is just a small token of our appreci-
ation to our General Officers for a job well
done.
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(Applause)
GENERAL PRESIDENT HUNT: It’s a

beautiful tie tack with the International logo
with a diamond in it. Very nice. I want to thank
all the Delegates and officers of the Southern
Ohio District Council. On behalf of Mike and
Walt and myself, thank you very much. I’ll
wear this with my ties. Very good. Thank you.

(Applause)
We have a few announcements now from

General Treasurer Walt Wise. I think it’s one
you’re all waiting for. Walt, come on up here,
please.

ANNOUNCEMENTS

GENERAL TREASURER WISE: Thank
you, Mr. Chairman. Good afternoon, brothers
and sisters. One thing first as an announcement.
At the direction of General President Hunt,
accident insurance was purchased in connec-
tion with attendance at this Convention for all
participants and their spouses while participat-
ing in all scheduled and sponsored trips, includ-
ing travel to and from the Convention.

As in all insurance, we hope that never has
to be used. But if it does, please contact my
office so we can file the appropriate claims.

Next, at the conclusion of today’s session,
we’ll be giving the Delegate paychecks to the
District Council Presidents for distribution.
They will pick up the payroll on the dais and
take them back to their respective tables to hand
them out. In your pay envelopes, if you’re a
regular Delegate to the Convention, you will
have one check containing nine days’ worth of
wages for the Convention. Your expense check
was mailed to you previously in advance.

If you served on a committee, you will have
two checks: One check for your wages for your
nine days plus committee days and one check
for your expenses associated with your com-
mittee work.

Also, in that packet you will have an IRS
Form 1099 Miscellaneous Notice.

(Booing from the delegation)
In that notice it will have the information

regarding how we did the credit for the taxes on
your wages and expenses. Under approval of
our auditors, we’re able to use a federal per-
diem method, which should reduce the taxable
income on your 1099.

(Applause)
But these earnings are reported, so please

consult your tax preparer for the possible tax
consequences and appropriate filing require-
ments. How’s that for CYA?

(Laughter)
We have made arrangements for any

Delegates that wish to cash their check. We’ve
made arrangements with the Sun Trust Bank for
any Delegate. The branch will be open this
afternoon from 4:30 p.m. until 7 o’clock p.m.
this evening. It’s located approximately three
blocks from the hotel here. The bank will not be
prepared to cash your check before 4:30 p.m. 

You will need your Delegate badge to gain
entrance into the bank, and you must present a
state picture ID or passport to cash your check.
Bank security requires that an imprint of your

thumb will be made.
If needed, traveler checks may be purchased

at a fee of 2 percent from the bank.
Before you leave the teller’s window, please

count your money. All transactions are final
upon leaving the teller window. Please secure
all your money and traveler checks before you
exit the bank. This is Washington, D.C.

(Laughter)
There will also be a flier in your pay enve-

lope that will have the check-cashing proce-
dures and also a map for where the bank is
located.

It’s a big undertaking to prepare all the
checks, the paperwork, everything associated
with a Convention. And I know you know I did-
n’t do it all by myself. It takes a team and I’d
like to introduce a couple of the key employees
of the General Treasurer’s office that have
made all this possible. Our Comptroller, Ms.
Gaye Schmidt. Gaye.

(Applause)
My Executive Secretary, Mrs. Terry Suite.

Terry.
(Applause)
I’m sure over the years each of you have

spoken to them on the phone, and now you
know the great employees we have.

Also, to help things this time, we tried to
something new as far as our IT work and how
we could hook back to the computers at
Headquarters, and I want to appreciate
ULLICO’s on-site manager, Jim Bonanno and
his assistant, Hank Rupprecht, for their help
they did in assembling all that here at the
Convention.

Also, we had our Mailroom Supervisor,
Sean Duritsa, he was our facilitator here. He
was the man to go to get things done. 

So I want to thank each of them for the work
they did here during the Convention, but also
for the year-long efforts on behalf of servicing
our members.

While we’ve been able to be here at the
Convention and enjoy this time with you, we
had staff at Headquarters that had to remain,
had to take care of the business at hand, assist-
ed us with what we need; and we owe each of
them a hand of gratitude and thanks for the
work they’ve done.

(Applause)
Just as a reminder to the District Council

Presidents so you won’t forget, upon the con-
clusion of today’s session, come up to the dais
and you’ll be given the packet with the payroll
checks for your Local Unions and delegations.

Thank you, brothers.
(Applause)
GENERAL PRESIDENT HUNT: We’re

nearly finished. What we’d like to do is we put
together a video of some of the memorable
moments during this week and we’re going to
dim the lights and we’re going to run that for
you right now.

...A Convention week highlight video
was shown to the delegation.

(Applause)
GENERAL PRESIDENT HUNT: Wow,

what a week it’s been. What a journey we have
going forward. 

I would like the rest of my executive team to
say a few words now. I would like to have —
Walter, would you come up, please.

CLOSING REMARKS

GENERAL TREASURER WISE: Thank
you, Joe. 

First of all, I’d like to thank the Delegates
and our members for the faith they’ve placed in
me in electing me as your General Treasurer.
And I’d like to thank the Delegates here and the
Local Unions and the District Councils for your
hospitality these past two weeks, for the
tremendous input you’ve had into our proceed-
ings, and for the camaraderie that you’ve shown
each of our brothers and myself.

Everyone in this room, we have lots of
titles; but I think everybody can agree the one
we’re most proud of is that one that says “I am
a union Ironworker.”

(Applause)
At one time in my life, I thought my ideal

future would be at the top of a column and
being able to see nothing but footers as far as I
could see ahead of me. But, as you can see, I’ve
outgrown that dream and soared more ways
than one.

(Laughter)
But as time passed, I learned that what I was

building paled in comparison with the men and
women who I’m working with. Because any-
thing that needs to be built, before anything can
be built, somebody has to say it can be done;
and that’s always been the Ironworkers. We’re
respected not merely because of our accom-
plishments, but because of our character, our
response to challenge, and our can-do attitude.
Where others are stopped by adversity, we say,
“We need a bridge here.”  

And, brothers and sisters, we have another
bridge to build — one longer, one higher, one
grander than anything in our history. That’s our
bridge to our future. We get to design it. We get
to fabricate it. We will erect it and we’ll cut the
ribbons for all generations that follow after us.

(Applause)
And it’s going to be built with the concrete

foundation of our beliefs, the steel in our
resolve and the muscle in our hearts. But this
job is going to take each and every one of us to
get it manned.

When I began in 1974, factory workers left
their jobs for the opportunity to work construc-
tion. Our membership was 181,000 members.
Today we stand at 127,000. I’m proud to be
part of this 41st Convention because, through
your actions here today, you have stated loud
and clear enough is enough, we will not take
one more step back. I have had enough, the
people I serve with on this dais have had
enough. Have you had enough, brothers?

(The delegation shouted, “Yes!”)
All right. Because when I look in your

faces, I see the determination of our founding
fathers. Their goal was not 5-percent increase
in membership or even a doubling of member-
ship, it was — and we must not rest until we
organize all workers in the iron and steel
industry.
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The only ones going to be able to stop us is
ourselves. We will not repeat the mistakes of
the past or succumb to that old temptation of a
country-club local. We will not abandon entire
segments of our industry, and we will not turn
our backs to our unorganized brother
Ironworkers.

Now, this week we’ve seen a lot of emotion
in this room, feelings that can only come from
our commitment to each other as brother and
sister in our union family, commitment to the
ideals that we hold true. And I, for one, would-
n’t want it any other way. 

When you return home, remember how you
felt here. Remember the strength we felt by our
assembly, because together we are going to
succeed.

We’re all Ironworkers and, as grand as this
place is, it’s just another change shanty. But
here in this one, we’re going to change the face
of our industry. So when we go out those doors
today, we’re going back to work, because,
brothers and sisters, we’ve got us a union to
build. Thank you.

(Standing ovation)
GENERAL PRESIDENT HUNT: Thank

you, Walter. Walt, thank you. You’ve made an
incredible contribution to our International. I
just appreciate the hard job that Walt does for
us every day. He’s doing an outstanding job.

General Secretary Fitzpatrick, my buddy,
come on up here.

(Applause)
GENERAL SECRETARY FITZPATRICK:

These are just announcements. I don’t have
anything written down, and I’d rather get them
out of the way right now.

Jim Stemmler, Local 395, lost an electronic
pocket Rolodex.

UNIDENTIFIED DELEGATE: He found it.
(Laughter)
GENERAL SECRETARY FITZPATRICK:

You can still get into the gambling thing
tonight. There’s a lot of different prizes, trips,
big screen, flat TVs, the whole works.

But what I would like to say is this: My
Book No. is 670850. You know, except for the
birth of my children, this is the greatest honor
I’ve ever had in my life.

(Standing ovation)
You know, I just want to tell you, look it,

there’s times — and anyone out there knows
this, you know you’re all in positions where
you have to make a call — there’s times I’m
going to make a mistake and have made a mis-
take. If I do, I will correct it or try to correct it.
But show me someone who says he never made
a mistake, and I’ll tell you, you’ve got a real
fool on your hands.

(Laughter)
So I just want you to be aware of that. I will

do everything in my power to make you proud. 
I thank my staff. I thank Mike Coyne. I

thank the girls, Debbie and Maureen and the
rest of the staff. You know, you really get to an
issue and the one thing you always have to have
is your humor, I think, you know. 

And I don’t want to get emotional, but
thanks for the raise.

(Laughter and applause)

GENERAL PRESIDENT HUNT: Thank
you, Mike. You know, you’re a great friend, and
I appreciate everything, everything that you
have done for me. This has been an incredible
week.

Now it comes to the point in time where
we’re at the close of this Convention. You
know, it’s been an amazing four days. 

Before I give my closing remarks, I first
want to thank number of people. First, I want to
thank all of the committee chairs and the secre-
taries and all of their committee members for
all of their great work and their efforts to work
with all the resolutions and constitutional
amendments. Thank you. You guys did a great
job.

(Applause)
I want to thank all of the sergeants-at-arms,

all the election poll watchers who have helped
us run this Convention smoothly this week and
to make sure that we had an opportunity to
voice our opinions with open concerns here in
this hall, and to have the kind of debate that we
had over the past few days. So everybody, we
know we had a lot of debate this morning.

Now, we’ve been up here all week standing
and getting some applause, but there’s a group
of individuals that’s made this Convention the
successful Convention that it is and that it was,
and that’s our Iron Workers staff. I would like
the staff to please stand. I think we’ve got them
all standing behind us. Come on up here. And
everybody give them a round of applause.

(Standing ovation)
They’re truly the ones that do all the work,

behind-the-scene things that help kind of make
this Convention move smoothly. 

I also want to thank Mike and Walt and the
rest of this General Executive Council, this
Dream Team, for all their hard work, not only
this week, but throughout, day in, day out,
month in, month out, year in and year out, to do
the work to make this International what it is. 

I’m proud. I’m proud to serve on the
General Executive Board of this International
Union with every one of you. And you should
be proud of the representatives that you’ve
elected to represent you, to represent our mem-
bers, and to represent this union.

My last thanks is to you. The General
Executive Board and our staff stands, and we
want to applaud you for your attention, your
participation, your commitment and for every-
thing that you have done to make this union and
this Convention what it is. Thank you.

(Standing ovation)
I’ll tell you one thing, I stand before you

today—and I’ll admit it—you partying Ironwork-
ers have worn me out. It’s been a long four days.
But as we leave this hall, here are the things I
think we need to think about, to remind ourselves
about, what we got out of the last four days. 

On Monday, I talked about a number of
things. I talked about market share and about
the challenge before us to significantly increase
our market share in our industry, not by a little
bit, but by a lot. I hope as we leave here today
we’re committed to that. I mean truly commit-
ted to growing our membership. 

We talked about organizing, organizing and

organizing and how proud we are of what
we’ve done over the past few years, but still
how far we have yet to go. We’ve made a major
commitment to increasing our organizing and
the resources to achieve that goal. 

We talked about increased political action.
You know we need to make sure that we elect
governors, that we elect congressional repre-
sentatives, and we elect a President and a
Parliament and a Prime Minister that supports
our issues. Individuals that know the issues and
that we can count on no matter what the cir-
cumstances.

We talked about apprenticeship. We have
the workforce of today; we need to make sure
that we have the workforce of tomorrow.

We talked about protecting jurisdiction, to
make sure that no one — and I repeat — no one
infringes on the jurisdiction of the International
Union.

(Applause)
We talked about IMPACT and the impact

that it is having on our union. 
And last, we talked about our membership

oath. Honestly, I believe that this is the most
important thing that we can do. I talked about it
the other day. We don’t need dues payers, we
need rank-and-file members that will fight for
their International Union, that will fight for
their Local Unions, that will fight for their
District Councils and will do everything that
they can to make this union a better organiza-
tion.

(Applause)
I leave this Convention with this hope and

with this challenge. You know I’m going to
challenge myself day in and day out, and
believe you me, I’m going to challenge each
and every one of you, as I challenge myself, to
validate the effectiveness of us as labor leaders.
Really, brothers and sisters, that’s what it’s all
about. 

You know all of the excitement, all of the
enthusiasm, makes us feel real good. But when
we walk out of this hall today, it has to be more
than words. It has to be action. When we recon-
vene five years from now, I hope we can walk
in these doors with our heads held high and say
that we not only met all of the mandates of this
Convention but we far exceeded the mandates
of this Convention. 

We have to hold one another accountable.
We have to ensure that as labor leaders we’re
accessible and that each day and every day in
each and every way to be there for every one of
our members to affect their lives.

All of us in this room, the elected Delegates
to this Convention, were elected for a reason.
We’re elected to come here to chart the course,
to develop the plan of action for this
International Union over the next five years. It
is our solemn obligation, our commitment to
those that we represent to ensure that the reso-
lutions that were decided here this week are put
into action when we leave.

There was a group of men, ironworkers,
over a hundred years ago that came together,
not even close to the number of people in this
room, the individuals who started this
International Union. They came together
because they had had enough — enough abuse,
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enough humiliation, enough of low wages and
no benefits. They were willing to lay their lives
on the line, not only for themselves and their
families, but for all of us in this room today. 

We’re here today to honor them. We have an
obligation to those that came before us who laid
a lot more on the line every day than we do.
They laid their lives on the line so that we could
have and enjoy this great International Union.
And we have an obligation to make sure that we
live up to their loyalty, their courage, to stand
up for what was wrong and make it right.

So, brothers and sisters, I hope that when
we arrived here we were strong, proud and unit-
ed, and I know that when we leave here we are
strong, proud and united. I couldn’t be more
pleased or more happy or more humble to be
your General President.

(Applause)
As we leave, I want to wish everybody in

this, all the Delegates, good luck, God bless,
and thank you, brothers and sisters. 

I think the agenda for this Convention for
the International Association of Bridge,
Structural, Ornamental and Reinforcing Iron
Workers is now complete. Thank you.

(Applause)
I would like to recognize the Delegate at

mike No. 1 
DELEGATE PERLEY HOLMES, Local

97, Vancouver, BC: My membership number is
1006991. I move that we adjourn the Iron
Workers 41st Convention. Thank you.

GENERAL PRESIDENT HUNT: I recog-
nize the Delegate at mike No. 4. 

DELEGATE DOUGLAS WILLIAMS,
Local 433, Los Angeles, CA: I’m with Iron
Workers 433, Los Angeles and Southern
Nevada. Book No. 807569. I second the
motion.

DELEGATE OWEN McMULLEN, Local
401, Philadelphia, PA: I’d like to say something
right here, if I could, before we adjourn.

GENERAL PRESIDENT HUNT: There’s a
motion duly made and seconded on the floor. 

DELEGATE McMULLEN: I’ve been wait-
ing all day for Unfinished Business, and it was
never called. All I want to say, any man in this
room, we all come in here, we all talk the talk
with this political action. Every man was asked
to put $300 — they’re paid like three weeks’
wages to come here to this Convention. It’s
under Unfinished Business. Any man who did-
n’t put into that is full of shit if they’re here and
saying they’re here for this International. 

(Applause)
You talk the talk and you walk the walk.

Anybody who doesn’t put into that political
action thing does not have the best interest of
this International; they’re only here for their

own selfish reasons. There isn’t one person in
the room like that. 

Everyone here should put up. If you want
our members to make sacrifices and it’s time to
make changes in the political arena, then we
damn sure have to put up in order to get them to
follow. If we’re leaders, we put the money in
when we get paid today. That’s all I wanted to
say. Thank you.

(Applause)
GENERAL PRESIDENT HUNT: The

motion has been properly made and seconded,
and the business of this Convention is conclud-
ed. All in favor of the motion to adjourn, signi-
fy by saying aye.

Opposed? 
Motion carried. 
One quick announcement. Dave Kolbe,

he’ll set up in the office for anybody that needs
to make — or should be making a contribution
to IPAL. Dave will be in the office right out
front. 

I want to thank you again. Great
Convention. Thank you for your attention. 

(At 2:23 p.m., Thursday, August 17,
2006, the 41st Convention of the
International Association of Bridge,
Structural, Ornamental and Reinforcing
Iron Workers was adjourned sine die.) 
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