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4 THE IRONWORKER

FIRST DAY
Monday, August 15, 2011

M o R n I n g  S e S S I o n

(Whereupon, the 42nd Convention of the 
International Association of Bridge, Structur-
al, Ornamental and Reinforcing Iron Workers 
convened at 9:00 a.m. on Monday, August 15, 
2011, in Chicago, Illinois.) 

ANNOUNCER: Brothers and Sisters, please 
come out of the hall, the session will begin 
in 5 minutes. 

Please take your seats, the 42nd Conven-
tion of the International Association of 
Bridge, Structural, Ornamental and Rein-
forcing Iron Workers is about to begin. 

(Whereupon, a music video was shown)
(Applause) 
(Whereupon, there was a laser display)
(Applause) 

ANNOUNCER: Brothers and Sisters, Hon-
ored Guests, please welcome your Union’s 
officials, your General Counsel Ronald 
Gladney. 

(Applause) 
Your Ninth General Vice President  

Ron Piksa. 
(Standing ovation) 
Your Eighth General Vice President  

Darrell LaBoucan. 
(Standing ovation) 
Your Seventh General Vice President 

Marvin Ragsdale. 
(Standing ovation) 
Your Sixth General Vice President  

Tadas Kicielinski. 
(Standing ovation) 
Your Fifth General Vice President  

Joe Standley. 
(Standing ovation) 
(Chanting from the floor) 
Your Fourth General Vice President  

Jay Hurley. 
(Standing ovation) 
Your Third General Vice President  

Edward Walsh. 
(Standing ovation) 
Your Second General Vice President 

Richard Ward. 

(Standing ovation) 
Your First General Vice President  

George Kratzer. 
(Applause) 
Your General President Emeritus  

Joseph Hunt. 
(Standing ovation) 
Your General Treasurer Edward McHugh. 
(Standing ovation) 
Your General Secretary Eric Dean. 
(Standing ovation) 
Your General President Walter Wise. 
(Standing ovation) 
Brothers and Sisters, your General Execu-

tive Council. 
(Standing ovation) 
Temporary Convention Chair First Gen-

eral Vice President George Kratzer. 
(Applause) 

TEMPORARY CONVENTION CHAIR KRATZER: 
I was on my tiptoes there, Walter is too tall. 

(Laughter)
Good morning. Welcome to the great city 

of Chicago. 
(Applause) 
I serve as our Union’s First General Vice 

President. It’s my honor to call to order the 
42nd Convention - 

(Gavel sounded) 
(Applause) 
—of the International Association of 

Bridge, Structural, Ornamental and Rein-
forcing Iron Workers—I’m about to lose my 
voice here. 

Please rise as Father Gavin Quinn of Our 
Lady of Mount Carmel Church gives this 
morning’s invocation. 

Following Father Quinn, please remain 
standing for the presentation of the colors 
by our Union brothers and members of the 
International Association of Fire Fighters 
Local 2. 

After the presentation of the colors, Chi-
cago’s Dayna Malow will sing the National 
Anthems of Canada and the United States. 

Miss Malow is a proud member of the Chi-
cago-based USO Band and in 2008, received 
Chicago’s Best Country Artist Music Award. 

We will then be joined by Brother Howard 
Norberg, a former Marine and Korean War 
Veteran from Local Union No. 444 in Joliet, 
Illinois, to lead us in the Pledge of Allegiance. 

FATHER GAVIN QUINN: Thank you. It’s 
an honor to be here with you. I happen to 
have been the Chaplain of the Chicago and 
Cook County Building Trades for the last 30 
years and for 40 years, I’ve been the Inter-
national chaplain of the Insulators Union. I 
proudly wear my dad’s 40-year pin. 

Anytime I gather with a family at the 
good times and bad times, I always think of 
what St. Peter said to his good friend Jesus, 
it’s good for us to be here together. It’s al-
ways good to gather together as a family, as 
a group, to remember your bold past, you 
remember all those special people that you 
wouldn’t be here if  it wasn’t for the gifts that 
they—that they shared with their unions and 
our country. And you look to the future—
you look to the future and work for the fu-
ture together. You know, next week coming 
up, 9/11, our 10th anniversary. 

Anytime I gather with union people 
around Chicago, I always think about the 
people in the tower and on the plane. They 
had—some of them knew they were going to 
die, some of them made phone calls. And the 
question is who would you call? 

What would you say? And what are you 
waiting for? 

One of my favorite words today is the 
word “there.” I’d like to think of words—
what word would you like to have on your 
tombstone? And a little autistic girl at her 
grandmother’s wake came up to me. And I 
was asking for words to describe their grand-
mother and the very autistic girl very brave-
ly, they have a lot of words in their head, but 
they can’t get them out. She came up to me 
and said, There. That’s all she said. There. 

The 42nd Convention of the International  
Association of Bridge, Structural, Ornamental and 

Reinforcing Iron Workers 
AugusT 15, 2011-AugusT 18, 2011 CHICAgO, IllINOIs
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Her grandmother was there. And isn’t that 
where you’re supposed to be? You’re always 
supposed to be there for your family, for 
your Union, for people who love you and 
depend upon you. 

And that’s my message today. You know, 
there was a chaplain of the New York Fire 
Department who was—went into the build-
ing and he died in the Twin Towers. And he 
had a prayer, and this is just a simple prayer 
that I share with you and maybe you can 
copy it: 

Lord, send me where you want me to go. 
Let me meet whom you want me to meet. 
Let me say what you want me to say. And 
help me get out of your way. If  you’re there, 
if  you’re doing the God’s work, if  you were 
there when you were supposed to be, then 
you will get it done. 

And the prayer that I always give at every 
union function around that I’m invited to is 
this one: 

May your purse always hold a coin or 
two. May there always be work for your 
hands to do. May the sun—may it shine in 
your windowpane and a rainbow be sure to 
follow each rain. May the hand of  a friend 
always be with you. May the Lord hold you 
in the palms of  his hands and not squeeze 
you too hard. 

We pray that you Iron Workers may al-
ways be there when you’re needed. May the 
Lord bless us, this group, and bless us al-
ways. Amen. 

(Chorus of Amens from the floor)
(Applause) 

TEMPORARY CONVENTION CHAIR 

KRATZER: Thank you, Father Quinn. 

ANNOUNCER: And now the presentation 
of the colors. 

(Presentation of the colors) 
(Canadian National Anthem sung) 
(Applause) 
(United States National Anthem sung) 

(Standing ovation) 

ANNOUNCER: And now please remain 
standing for the Pledge Allegiance of the 
United States of America. 

BROTHER NORBERG: I pledge allegiance 
to the flag of the United States of America, 
and to the republic for which it stands, one 
nation under God, indivisible, with liberty 
and justice for all. 

(Applause) (Color Guard dismissed) 
(Applause) 

TEMPORARY CONVENTION CHAIR KRATZER: 
That was my next part of this. Please join me 
in a round of applause to thank our distin-
guished guests for their participation in the 
opening ceremonies. 

(Applause) 
The Color Guard is dismissed. You can be 

seated, please. It’s now my pleasure to invite 
to the podium the president of our host Dis-
trict Council, Bob Boskovich. 

(Applause) 
Bob is one of our Union’s great leaders 

who works tirelessly to ensure our unions are 
recognized in the city of Chicago and in this 
great state of Illinois. 

Bob. 
(Applause) 

CHICAGO & VICINITY DISTRICT COUNCIL 

PRESIDENT BOSKOVICH: Thank you, George, 
for that kind introduction. General Officers, 
Brothers and Sisters, Delegates, Invited Dig-
nitaries and Guests, for those of you who do 
not know me, please just call me Bob. 

I’d like to welcome you delegates who 
have come from across the United States and 
Canada to hold seats in this Convention. 

I would also like to welcome all the invited 
dignitaries and guests who have come here to 
share the Iron Worker experience. 

As it has been five years since our last 
Convention, and my, how time flies. I have 
been given the honor and the privilege of 
welcoming you to the great city of Chicago, 
introducing you to some of the dignitaries 
at this 42nd Convention of International As-
sociation of Bridge, Structural, Ornamental 
and Reinforcing Iron Workers. 

(Applause) 
It is the Iron Workers who have shaped 

Chicago’s beautiful skyline. The erection of 
bridges, structural steel, rods, curtain wall, 
precast and all wall systems that cover steel 
and concrete buildings erected all by union 
Iron Workers make our city what it is today. 

(Applause) 
Chicago is known for its deep seated 

union beliefs. Our neighborhoods are filled 
with union people working in factories and 
small mills and in the trades, who are rich 
in pride. 

Our city has played a big role in the la-
bor movement dating back to the 1800s. The 
Haymarket Square rebellion was fought here 
in Chicago for an 8-hour workday. 

The Pullman Strike shut down the coun-
try’s rail system and showed the world that 
there was power in the union. 

The Memorial Day Massacre took place 
at 116th and Burley, 8 miles down the line at 
Republic Steel where 10 strikers were killed. 

I am proud to stand here among you. It 
is a great day to be an Iron Worker and a 
great day to be an American, proud, free 
and union. 

(Applause) 
I am president of the Chicago District 

Council and Vicinity. I am very proud of my 
council and I know that my guys work hard 
as hell to bring the work into their respective 
local unions. 

They’re on top of organizing, creating 
market share and job opportunity for our 
members. 

Our business managers and business 
agents put in untold hours to do the best 
possible job for their members. 

Our organizers work day and night to 
spread the union message to the unorganized. 

Our training directors and apprentice in-
structors are turning out some of the finest 
union Iron Workers in our industry. 

We strive every day to increase member-
ship and sign new contractors so we may be 
able to grow in strength and numbers. 

We strive to offer increased wages and 
fringe benefits to make a better way of life 
for our families and increase our presence in 
this great country of ours. 

Standing together shoulder to shoulder 
is what makes us strong. And I believe that 
there is no finer or stronger group of indi-
viduals than the International Association 
of Bridge, Structural, Ornamental and Re-
inforcing Iron Workers. 

(Applause) 
The delegates seated here at this Con-

vention represent approximately 127,000 
members of the International Union and 
it is our responsibility, as elected delegates, 
to attend every session of this Convention 
and be aware of the proceedings. There will 
be many decisions that you will be part of 
and it’s very important that you understand 
what is being put forth such as resolutions 
and policy issues. Please pay attention and 
represent your members well. 

I’d like to encourage you to explore this 
great city. Chicago is my kind of town and 
I’d like it to be your kind of town, too. 

It’s now time for me to turn this gavel over 
to the man that I’ve known for many years, a 
man who has worked in several key positions 
throughout our Union and until recently, 
served as our General Secretary. 

He’s been a committed union leader and 
true friend to all of  us in this room. While 
I recognize that this podium is a few hun-
dred miles from where he got his start in 
Roanoke, Virginia, on behalf  of  the Chi-
cago District Council and Vicinity, I would 
like you to join me in welcoming General 
President Walt Wise to chair the 42nd Con-
vention of  the International Association of 
Bridge, Structural, Ornamental and Rein-
forcing Iron Workers. 

(Standing ovation) 
I now turn over this Convention to Walt 

Wise. 

GENERAL PRESIDENT WISE: All right. 
Thank you. Thank you. Thank you. 

I want to thank Bob for your welcome 
and for bringing a few of your closest friends 
who will be joining us soon: The governor 
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6 THE IRONWORKER

of Illinois and the mayor of the great city of 
Chicago. 

(Applause) 
You’re right, this is a few miles from Roa-

noke, but I’m very glad to be here with all of 
you. Besides—Hey, Jimmy, you’re right, this 
feels pretty good. 

We’re having a great morning. I’d like 
to thank Father Quinn for setting the tone 
with his inspirational remarks. And I’d es-
pecially like to thank our Union brothers 
from Fire Fighters Local Union 2 for being 
with us this morning to present the colors, 
along with Danya Malow for singing the 
anthems and our very own, Howard Nor-
berg, for leading you in the Pledge of  Al-
legiance. 

We’re looking forward to our two guest 
speakers, the governor and the mayor. And 
now I declare the 42nd Convention of the 
International Association of Bridge, Struc-
tural, Ornamental and Reinforcing Iron 
Workers legally convened for the transac-
tion of all business, which will be properly 
brought before us. 

(Gavel sounded three times) 
(Applause) 
Brothers and Sisters, Friends and Family, 

our past is proud and our future will be bold 
and this is the time to make it so. 

Today, as we gather for the International 
Association of Bridge, Structural, Orna-
mental and Reinforcing Iron Workers 42nd 
Convention, it is our time. Our time to re-
flect on our great history. Our time to take 
stock of where we stand now. And our time 
to build a future worthy of our proud past. 
We will do it. And we must do it. 

Because the obstacles we face, however 
formidable, pale in comparison to those hur-
dled by our predecessors. We owe it to them. 
We owe it to the generations that will follow. 
And we owe it to our own legacy as stewards 
of the greatest, most dynamic, the most vi-
brant union, the Iron Workers. 

(Applause) 
It is fitting we hold this historic event in 

Chicago, home to founding father George 
Geary and Local 1, a world-class metropolis 
that features the brilliant work and crafts-
manship of our Iron Worker brothers and 
sisters. 

Just step outside this hall and look up. 
Without Iron Workers, the Sears Tower 
wouldn’t be there, neither would the Han-
cock building or the Trump Tower. 

Indeed, looking up is all anyone has to 
do to see the central role our Union plays in 
making our cities and our country great. 

Not only great in structures, but great in 
championing the well-being of the middle 
class. 

We also have a proud Iron Worker tradi-

tion of leadership in Chicago. Our own Gen-
eral Secretary, Eric Dean. 

(Applause) 
The Iron Workers District Council of 

Chicago & Vicinity, its President and Gen-
eral Organizer, Robert Boskovich. 

(Applause) 
Local 1 Business Manager, Craig Satalic. 
(Applause) 
Local 63 Business Manager, Ray Dean. 
(Applause) 
And Local 136 Business Manager, Rob 

Fulton. 
(Applause) 
I wish to thank them all for doing such a 

great job here in the Windy City. Hey, did 
you enjoy Chicago last night? 

(Applause) 
Congratulations, all of  you. I could not 

be more proud or more humbled to stand 
before you as General President of  our 
Union. For an Ironworker from a small Lo-
cal in Roanoke, Virginia, to hold this office 
is an honor far beyond anything I’ve ever 
imagined. 

It’s also a tremendous responsibility that 
I take very seriously because when it comes 
to the fate of our 124,000 members, the buck 
stops on my desk. 

(Applause) 
But I am fortunate in another way, too, 

because all of us stand on the shoulders of 
those who built our Union for they have con-
structed a frame more sturdy than the stron-
gest steel that will enable us to thrive in the 
years to come. 

I’m speaking of General President Emeri-
tus Joe Hunt - 

(Applause) 
—and all 11 predecessors at the helm of 

the Iron Workers. 
We are indebted to them for their leader-

ship, courage, foresight and dedication to the 
well-being of our members. I’m speaking of 
District Council Leaders, Local Union Pres-
idents, Business Managers, Stewards and 
other activists who strengthened our Union 
from the bottom and up. 

And most of all, I’m speaking of our 
members, past and present, whose hard 
work, skill, fortitude, tenacity are the back-
bone and heart of our Union’s greatness. 

They’re the people who built the Golden 
Gate Bridge, the St. Louis Arch, the Hoover 
Dam Bypass, the Oil Sand Projects in Alber-
ta, the Park Bridge in British Columbia; the 
airports, bridges, dams, skyscrapers, mines, 
factories, stadiums that mark our two na-
tions as the most advanced, prosperous and 
inclusive societies on earth. 

Our members are the most respected 
tradesmen and tradeswomen in the con-
struction industry. 

(Applause) 
We are on the job from foundation to rib-

bon cutting. We provide the physical frame-
work for every building and the backbone of 
the building and construction trade union 
movement. Our members are the people who 
put their lives on the line to organize. 

Who fought back with cuts and fists 
against the union busters long before there 
was any semblance of labor law. 

Who expanded our Union by including 
all workers in the steel and iron industry,  
bridgemen, machinery movers, shopmen 
and others who protected our jurisdiction 
and raised standards throughout our craft. 
And who have been pillars of solidarity 
within the American Federation of Labor 
and now the AFL-CIO. 

(Applause) 
And our members are North America’s 

heroes, veterans who put our countries first 
when duty calls and the heroic first respond-
ers from Ground Zero to all emergencies. 

It’s their strength and our proud past we 
call upon in these tough times. Let’s remem-
ber that we survived the Great Depression. 

By 1934, we had lost half  our members 
and were down to just 13,000 Iron Workers. 
As construction ground to a halt, unemploy-
ment was much higher than even today and 
without any safety net in place to help those 
that had fallen on hard times; yet within 1 
decade, 10 short years, we had 100,000 mem-
bers, a 7-fold increase. 

Did they stop because everybody is work-
ing? Or did they say, “Hey, we don’t want the 
Irish,” or, “We don’t want the Italians”? No. 
No. And hell no. 

(Applause) 
And we have to ask, “How did they do 

it?” They did it through perseverance, never 
giving up, not succumbing to despair, but by 
rebuilding their efforts, by organizing, orga-
nizing and organizing some more, by reach-
ing down to the downtrodden, the exploited 
and conveying the importance of our Union 
to their future. 

They positioned themselves so as the 
economy turned around; they were ready, 
poised to lead the way to new jobs, better 
conditions and a stronger union. 

We must learn from this proud past. We 
must respect it. We must recapture the spirit 
and resolve of our forefathers. And we must 
take strength from their courage as we plan 
our bold future. 

We thank them for making their union, 
our Union, bigger, better and stronger. 

(Applause) 
Five years ago at our 41st International 

Convention, hey, we felt on top of the world. 
Business was booming, work was aplenty, 
programs and initiatives were working. The 
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bridge to the future was ahead of schedule. 
The future seemed so bright, we had to 

wear shades, but today we find ourselves 
under deep cloud cover. The economy came 
crashing down three years ago. For that, 
we can thank Wall Street for its greed and 
recklessness and those politicians who’ve cut 
the reins on the banking industry, neglected 
their oversight responsibilities, squandered 
the surplus of a boom period and replaced 
it with debt to benefit the richest 2 percent 
of Americans. 

Credit dried up. Construction spending 
plummeted from $640 billion in 2007 to $412 
billion in 2010. 

Unemployment skyrocketed. Man-hours 
are at modern day lows. 

Let’s face it, this is the worst construction 
depression of our lifetime. 

Today, signs of a growing economy are 
tenuous at best. Businesses are hoarding 
their cash; they’re giving bonuses to execu-
tives, buying back their stock, paying divi-
dends to shareholders while we struggle to 
maintain basic benefits and to keep up with 
inflation. And that’s for those lucky enough 
to have jobs. And just as the economy is be-
ing driven by the greed of the wealthy and 
big business and their utter contempt for the 
well-being of their fellow citizens, the same 
thing is happening politically. 

Workers find our rights under the harshest 
attack in our lifetimes. Billionaires like the 
oil baron Koch Brothers are spending lav-
ishly to defeat our movement. 

It’s not just the schemes of extremist gov-
ernors in Wisconsin and Ohio, Florida and 
elsewhere that target workers, it’s everywhere 
and it affects our members, too. 

Right-to-work-for-less bills have been filed 
and proposed in 17 states. Anti-prevailing 
wage bills are likely to be considered in 19 
states. Project Labor Agreements may be out-
lawed on publicly funded projects in 22 states. 

In Washington, D.C., extremists held the 
full faith and credit of the United States Trea-
sury hostage to their demands and have suc-
ceeded in crippling an already fragile economy. 

They’re busy slashing the budgets for 
OSHA, the NLRB and the Department of 
Labor.

And they’re fighting just as hard to evis-
cerate Davis-Bacon and block PLAs on Fed-
eral projects, slash Social Security and Medi-
care to benefit the richest of our nation. 

Even in Canada, legislators have used 
similar tactics to destroy the rights of our 
members by following the same game plan 
used south of the border, supporting the 
formation of non-union or unions of conve-
nience in the workplace and importing work-
ers from third-world countries. 

Within our industry, we also face tough 

competition from non-union operators try-
ing to take advantage of the political and 
economic climate, from other unions trying 
to poach our jobs and jurisdiction and from 
misguided and greedy developers who think 
they can build a project without the unparal-
leled skill and productivity of our members. 

Everywhere we look, we find there’s no 
amount of wealth and power that’s enough 
for the wealthy and the powerful. 

There’s no level of greed that can’t be 
topped. There’s no bar for unconscionable, 
narrow-minded, immoral behavior that can’t 
be lowered. 

Brothers and Sisters, the battle lines have 
been drawn. The stakes have never been 
higher and the gauntlet has been cast down. 

The question before this Convention is, 
Will we pick it up and hit ‘em back? Damn 
right we will. 

(Applause) 
Because we’re the Iron Workers. No one is 

tougher or more fearless. And we will, I re-
peat, we will emerge from the greatest depres-
sion of our lifetime, stronger than ever, larger 
than ever and more powerful than ever. 

(Applause) 
As I look out at this Convention hall and 

see your faces, I know we’ve got—see your 
faces, I know we’ve got what it takes to come 
through this in better shape than ever. 

What we’ve been doing since the eco-
nomic crash first under General President 
Emeritus Hunt and now under me, is to do 
everything possible and then some to maxi-
mize our position and position our members 
to maximize opportunities as the economy 
turns around. 

The construction industry still is $450 
billion and if  we double our market share, 
every union ironworker and more would be 
employed, even under these economic condi-
tions. We’ve got a great leadership team in 
place to make that happen: 

General Secretary Eric Dean, General 
Treasurer Ed McHugh - 

(Applause) 
—are the best partners a General Presi-

dent could hope to have. 
(Applause) 
All our General Vice Presidents George 

Kratzer, Richard Ward, Ed Walsh, Jay Hur-
ley, Joe Standley, Tadas Kicielinski, Marvin 
Ragsdale, Darrell LaBoucan, and Ron Piksa 
and General Counsel Ron Gladney. 

As far as I’m concerned, our staff  is the 
envy of the labor movement and there’s none 
better anywhere. 

(Applause) 
Assembled in this room is the Iron Work-

ers’ leadership, all of you; but our success, 
your success rests in our members’ hands. 

We cannot talk a job into completion, we 

cannot preach what is not practiced and we 
cannot tout what is not delivered. This is a 
member-driven union. 

Our authority, our strength is derived 
from the actions and so their future is mem-
ber-driven. 

Our task, our job is to give them every op-
portunity to demonstrate why Iron Workers 
are the best trained, most productive and 
greatest asset in the construction industry. 

(Applause) 
Which speaks to our top priority. Jobs, 

jobs and jobs. To paraphrase Bill Clinton’s 
campaign slogan, it’s about jobs, stupid. 
Jobs are what our members need. And jobs 
are what our two nations need. 

That’s why all levels of  our Union are 
working in all aspects of  the industry, to 
create more jobs for our members. And 
why we are working tenaciously with our 
signatory contractors to get the work that’s 
out there and to create work opportunities 
where none exists. 

We’re leveraging our economic clout 
through pension funds, investing in J for 
Jobs, the AFL-CIO Building and Housing 
Investment Trusts and other programs that 
earn a good return and create jobs for iron 
workers and other union members. 

We’re being strategic and aggressive in 
these areas. We’re looking to established areas 
and low-density growth areas alike to protect 
traditional work and break into new markets. 

Potential private-public partnerships pro-
vide additional opportunities to put our 
funds to work in Canada and the United 
States. And on the legislative side, we’re 
fighting like hell in Congress and provincial 
governments for approval in the funding of 
the projects that create work opportunities 
for our contractors and for our members 
ranging from transportation infrastructure 
to oil sands to nuclear. 

But organizing is also about jobs because 
every time we sign up a new contractor, we 
create jobs for our members. And even in 
these perilous times, we’re having successes. 

Our approach is to be strategic, to do what-
ever it takes and whatever works. Top-down, 
bottom-up, salting, you name it, we’re taking 
the path that leads most directly to success. 

Organizing is not a choice. It’s the only 
thing that stands between us and death. 

Without growth, everything that we have 
ever stood for, everything we have ever 
gained, your pensions, healthcare, retire-
ment with dignity can and will disappear. 

Growth is the only guarantee to a better 
future or any future. 

(Applause) 
And we’re focusing our resources where 

they will produce the greatest possible ben-
efit in jobs created and market share gained 
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and growth. 
Indeed, organizing is the key to greater 

market share and market share is key to get-
ting jobs for our members, negotiating big-
ger and better contracts and growing. 

Our commitment to recapturing markets, 
like reinforcing steel or metal buildings, has 
never been greater. 

We’re going to reestablish our traditional 
base and grow outward from there. 

And above all, we’re aiming high. So hear 
this, Brothers and Sisters, we will double our 
market share, double our Union within the 
next 10 years. That’s right. 

(Applause) 
We’re going to double it or better within 2 

years—10 years because this is more than a 
goal, it’s my mission as General President and 
it’s our mission collectively as Iron Workers. 

This is not pie in the sky stuff. Most ex-
perts predict as the economy moves out of 
the doldrums, construction spending will 
take off  topping $800 billion by 2015. 

Today, we’re laying the groundwork so as 
this happens, our share of the market will 
take off, too, but at an even faster pace. 

One of our greatest tools in expanding 
market share is IMPACT. This is one of Joe 
Hunt’s greatest legacies that will benefit not 
only Iron Workers today, but for generations 
to come. 

In its eighth remarkable year, IMPACT is 
providing a wealth of services to members 
and signatory contractors. Educating own-
ers, developers and other key decision-mak-
ers about the unparalleled quality, safety 
and skill of union Iron Workers. 

You can call it marketing, but in reality, 
that’s top-down organizing. 

(Applause) 
IMPACT strengthens our Union’s part-

nership with our contractors in resolving 
problems and expanding work. 

IMPACT provides funding, development, 
delivery of the best training in the world to 
ensure our members are ready to take advan-
tage when the economy rebounds. 

It’s helping members qualify to receive 
skill certifications in welding, rigging and 
signaling or contractors to qualify as certi-
fied erectors or fabricators. 

IMPACT programs and grants support 
a wide variety of programs that focus on its 
mission, increasing market share for union 
Iron Workers. 

As I’ve already indicated, political action 
is a better vital way to create jobs. We abso-
lutely must have strong allies from both par-
ties in office for us to succeed in maintaining 
Davis-Bacon, expanding the use of PLAs, 
and increasing investments in key infrastruc-
ture projects, including dams and bridges. 

That’s why it’s critical that each and every 

one of us makes a commitment to increase 
participation rates and contribution levels 
to the Iron Workers Political Action League. 
My thanks to the delegates and congratu-
lations to the Local Unions and District 
Councils with 100 percent participation in 
the Convention President’s Club. Thank 
you, Brothers and Sisters. 

(Applause) 
And that’s why we must get directly in-

volved in the 2011 and 2012 elections on be-
half  of those candidates who will stand up 
for us and fight for us and the middle class. 

With the anti-union attacks we’re facing 
and efforts by many in Congress and Par-
liament to slash funding for infrastructure, 
training, health and safety and other pro-
grams that benefit our members, I cannot 
overstate how critical the outcome will be to 
our Union. 

People cast their votes based on a variety 
of factors and we respect and, indeed, we 
embrace the diversity of opinions among our 
members. But we must make sure that every 
single one of them goes to the voting booth 
knowing who has voted to support their job, 
their health, their safety and their futures. 

(Applause) 
Safety and health is about jobs. The fewer 

accidents we have, the more valuable we be-
come. IMPACT can negotiate lower work-
ers’ comp premiums, reduce contractors’ 
costs. The safer we are, the smarter we work. 
The more productivity rises and the more 
competitive we become. 

Of course, health and safety isn’t just 
about jobs, above all, it’s about keeping our 
members alive and healthy, that’s why it has 
always been the foremost goal of our Union 
as with market - that’s why it has always been 
the foremost goal of our Union. 

As with market share, we’re aiming high, 
we set a goal of zero fatalities. Zero. We all 
know one is too many. Zero is the only ac-
ceptable outcome. And, Brothers and Sis-
ters, we will get there. 

(Applause) 
We do it by continuing to strengthen our 

health and safety programs for apprentices 
and journeymen alike, by partnering with 
our contractors to remove hazards and to 
ensure that best practices are being followed 
and by using every available tool to make 
safety a part of our Union’s DNA and every 
member’s DNA. 

(Applause) 
Brothers and Sisters, we’re doing everything 

in our power to overcome the challenges, cre-
ate jobs, double our market share, achieve 
zero fatalities, but our success depends on one 
thing above all else, our members. 

Member engagement is the number one 
internal priority of my administration. An 

informed membership, an active member-
ship is a stronger membership.  After all, our 
members are  our greatest asset.

Indeed, the strength and future of our 
Union lies in the hands, the heart and the 
mind of each member, so we’re expanding 
and improving the ways we communicate 
with our members and them with us. 

So through our magazine, web site, e-mail 
lists, Facebook, Twitter, other social media 
and every other form of communication in-
vented to date, we will reach out and listen, 
spreading the message and mobilizing. 

We will also be simplifying our members’ 
ability to access their records, so they have 
the tools to manage their own work oppor-
tunities, benefits and careers. 

In fact, we’ll be demonstrating our new 
centralized recordkeeping system right here 
at the Convention. 

Of course, it’s not all about technology. 
Even in the digital age, the most effective 
form of communication remains one-on-
one, face-to-face dialogue. There is no sub-
stitute for personal contact; no substitute for 
looking someone in the eye. 

That’s why each and every one of you 
here, as district council and local union offi-
cials, as business representatives, as activists 
has got to lead the way. 

We’ve got to stay in touch, to be there, to 
be the conduit between our members and 
their union, so that we are always serving 
them honestly and effectively. 

It is all about our members. It’s their jobs, 
their living standards, safety, health and re-
tirement security, skills and career opportu-
nities and their futures. 

And as we face the toughest times of our 
lifetimes, we will not let them down. We will 
recapture the same spirit, the same unflap-
pability, the same drive and the same cour-
age that enabled our forefathers to turn the 
Great Depression into the fastest period of 
growth in our Union’s history. 

We will reject the temptations of compla-
cency, self-pity and discord. 

Instead, we will be assertive, proactive, 
confident and forward-looking and above all 
else, unified. 

(Applause) 
Nothing is more critical than solidarity 

because we are all in this together. It’s our 
greatest strength and our greatest weapon 
and everyone has a role to play. 

Everyone shall shoulder the burden; ev-
eryone must contribute to our success. A 
failure for one is a failure for all and as Iron 
Workers, we do not fail. 

(Applause) 
We have the proven programs in place to 

meet our challenges. Our apprenticeship pro-
grams are prepared to grow. Our journeymen 

64665_IW_Book.indd   8 11/23/11   10:51 AM



NOVEMBER  2011 9

have upgraded their skills. Our contractor 
base remains intact and organizing, top-down 
and bottom-up, has planted the seeds. 

Simply put, we are poised to come back 
stronger and better than ever in the years to 
come. And we’re not going to wait for the fu-
ture, we’re going to build it right now with all 
the strength inherent in being an Iron Worker. 

(Applause) 
Years from now, I believe generations will 

look back and see this Convention as the 
turning point where our 7-fold increase start-
ed, where our commitment and perseverance 
carried the day, and where we made the hard 
choices that reaped benefits for generations 
to come, where we were Iron Workers. 

It all depends on us, on me and on you 
and on you and on you, all the hardwork-
ing men and women we represent. So let us 
pledge to emerge from this historic Conven-
tion with greater solidarity than ever, greater 
resilience than ever, greater purpose than 
ever and greater boldness than ever. Togeth-
er as one union we can do it. 

Together as one union, we will match the 
achievements of our forefathers. 

Together as one union, we will prevail. 
And together as one union, we will triumph. 
So let’s get down to the business of mak-

ing it happen. 
Thank you, Brothers and Sisters. 
(Standing ovation) 

GENERAL SECRETARY DEAN: Good 
morning. 

(Good morning from the floor) 
I’m very pleased to introduce another 

union brother who has worked hard, tire-
lessly for working families. He leads the third 
largest union membership in the nation. 

Illinois State AFL-CIO President Mike 
Carrigan. He’s a good friend of mine. He’s 
recognized for increasing union membership 
in the state of Illinois, even during these dif-
ficult times. 

Under Mike’s leadership, the Illinois State 
AFL-CIO has created and joined coalitions 
across the state and nation to create and save 
jobs. He’s advanced organizing efforts, set a 
pro-worker political agenda and maximized 
collective bargaining potential. 

Here are a few examples of his work. 
At the request of Governor Quinn, a 

statewide committee was formed under 
Mike’s leadership approving Project Labor 
Agreements or PLAs for the Illinois Depart-
ment of Transportation and the Capital De-
velopment Board. Ultimately, the Commit-
tee’s work led to the recent codification of 
Governor Quinn’s executive order making 
PLAs the law of the land in Illinois. 

(Applause) 
Mike has overseen other important leg-

islative initiatives, such as workers’ misclas-

sification and the most important 31 dollar 
- $31 Billion Capital Bill aimed at creating 
and saving jobs in the building and construc-
tion trade industries. 

Incidentally, Mike is also a building 
tradesman out of the IBEW, so it’s real nice 
to have an AFL-CIO President who gets 
where our building trades are coming from. 

Please join me in welcoming Illinois State 
AFL-CIO President Michael Carrigan. 

(Applause) 

ILLINOIS STATE AFL-CIO PRESIDENT 

CARRIGAN: Well, good morning. 
(Good morning from the floor) 
General President Walter Wise, Officers, 

Delegates and Guests, welcome to the great 
city of Chicago and the state of Illinois. 

As Eric Dean has already said, General 
Secretary Eric Dean is a very, very good 
friend of mine. And I’m proud to be here to-
day to stand with him and the Iron Workers. 

I also want to recognize a few other good 
friends, good faces in Illinois, General Vice 
President Tad Kicielinski that I’ve known 
for a long, long time and he has been a very 
good friend of mine and a hard worker for 
the Iron Workers and the labor movement in 
Illinois. 

You’ve also heard already from President 
Robert Boskovich with Chicago District 
Council. Robert serves an important func-
tion on the State’s Project Labor Agreement 
Committee. It’s a small committee made 
up of one person from each buildings and 
trades. And Robert has the voice and the 
vote for the Iron Workers in the state of Il-
linois. 

And I also want to recognize Mike Wha-
len from Springfield, Illinois. Mike sits on 
the Illinois AFL-CIO Executive Board as 
a Vice President, another strong voice for 
working women and men, but especially for 
the Iron Workers. 

Delegates, Guests, it’s a delight to be here 
today. It’s a delight to welcome you to the great 
state of Illinois, as Eric said, the third largest 
state federation in the nation. First is Califor-
nia; second is New York; third is Illinois. 

And, of course, I’d be remiss if  I didn’t 
talk about the city of Chicago. The Chi-
cago Federation of Labor is the umbrella 
organization for all of labor in the Chicago 
area is run by President Jorge Ramirez and 
Secretary Treasurer Bob Reiter; but not too 
far from their office is the largest buildings 
and trades in the nation, the Chicago Cook 
County Buildings and Trades ran by Presi-
dent Tom Villanova and Secretary Treasurer 
Frank O’Lone. 

These organizations with the State Fed 
work in concert. We have each other’s back. 
We work on so many issues; but most impor-
tantly, legislation. And we’ve been successful 

because we’ve worked together. 
In coming here today, I couldn’t help but 

recognize your theme, a proud past and a 
bold future. You’re at your 42nd Interna-
tional Convention. 41 times before you, dele-
gates, have assembled to do the serious work 
of the Iron Workers, to set that policy and 
to set the compass direction for the next five 
years. And it’s going to take nothing but a 
bold future because there are a lot of people 
out there, a lot of organizations who would 
like to see organized labor go away and we’re 
simply not going to let that happen. 

(Applause) 
In just a few minutes, I want to tell you 

a little bit about the state of Illinois. We’re 
very privileged. We have a democratic gov-
ernor who you will see shortly. We have a 
democratic Senate led by a great president, 
President John Cullerton. And we have a 
democratic House led by long-time veteran 
speaker Michael J. Madigan. 

You’re going to hear from all three of 
these men. They’re all friends of labor. Even 
in these tough times, they’ve stood with us 
repeatedly. 

As Eric mentioned, two years ago, in 
2009, after a drought of ten years, Illinois 
finally passed the $31 billion state capital 
bill. It’s been hard to keep that $31 billion 
and the capital bill is on track. It’s taken tire-
less effort, but it’s doing so today. And it’s 
resulted in jobs, jobs and jobs. 

Many of those projects are done under 
Project Labor Agreements from the Illinois 
Department of Transportation and from 
the Capital Development Board. The direc-
tor of the Capital Development Board is an 
IBEW member who knows all about PLAs 
and Project Labor Agreements and build-
ings and trades issues. 

In fact, just three short weeks ago on July 
27th in the West Loop of Chicago, our Gov-
ernor signed into law PLA legislation. He 
took his executive order, a fragile executive 
order that could be repealed at any time by a 
hostile governor, and he codified it into legis-
lation with the help of our general assembly. 

It was, indeed, a momentous occasion and 
we were all very, very proud to be there and 
take part in that bill signing. There is only 
one other state in the nation that has PLA 
language that is in legislation, and that’s New 
Jersey. So it was, indeed, a proud moment. 

(Applause) 
And now Governor Quinn and his ad-

ministration is hard at work on a $12 billion 
toll way capital bill, an Illinois toll way sys-
tem that badly needs repair and updating. 
It’s about setting the course for the future, 
a bold future. It will take revenue increases 
on our toll ways, but it’s about $12 billion 
and setting a course for the future so that the 
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Illinois transportation system can remain 
modern. And, of course, all importantly, it’s 
about jobs. All important jobs. 

You know, it’s only been about seven 
months ago our Governor and the legisla-
ture took another important step. They real-
ized the State was having serious budget—
serious deficit problems, 12 to $13 billion in 
the hole. They knew reform was needed and 
we had to have reform, but they also said we 
cannot balance this budget without an in-
come tax increase. 

So they took a bold step. They increased 
the State’s income tax from 3 percent to 5 
percent, a temporary tax for the next four 
years. Nobody liked it. It was a tough deci-
sion, but they did it in order to balance the 
State’s budget so that the State could provide 
essential services. 

You know, it’s tough times. No matter what 
state you come from, it’s tough times. And 
our public sector, of course, has seen reform 
on reform on reform. We’re nowhere near the 
likes of Madison, Wisconsin. We’re nowhere 
near the likes of Indianapolis, Indiana. But 
we have had pension reform. We’ve had edu-
cation reform. The entire labor movement has 
seen worker comp reform. And we’re going to 
be entering into some very, very tough nego-
tiations on unemployment. 

Yes, we’ve gotten bruised a little bit. Yes, 
we’ve gotten a fat lip here or there; but we 
haven’t been knocked out. We set a course to 
come back another day better and stronger. 

Also, in Illinois, because we have a dem-
ocratic-controlled House, Senate and gov-
ernor, we’ve been able to draw up a demo-
cratic map for the next ten years. This will 
result—ensure that the House, the Senate 
will remain democratic. And it is our effort 
to bring—to increase the number of demo-
cratic congressmen from the state of Illinois 
and send them to Washington to fight back 
on these key baggers and these right-wing 
agenda that’s out to destroy organized labor. 

(Applause) 
I just wanted to end by turning to Presi-

dent Wise and saying to him, to the Officers, 
to the Delegates and the Guests, have the 
best of luck. Have a successful Convention. 
It’s an important time. It’s a serious time. 
But set your course for a bold future. You’re 
tough Iron Workers and it’s tough times. 
And we all need to work together. 

Thank you very much. 
(Applause) 

GENERAL PRESIDENT WISE: Now, when 
Mike is talking about creating jobs, he takes 
that to heart because as a member of the 
IBEW, we just blew the breakers in here and 
all the screens when he came in. So we put 
your members to work right now. 

(Laughter)

Mike, thank you. 
Also, we’d like to present you with this 

token of our appreciation for being here in 
remembrance of our 42nd Convention here 
in Chicago. This crystal vase will be shipped 
to your office, but from all of us to you. 

ILLINOIS STATE AFL-CIO PRESIDENT 

CARRIGAN: Thank you very much for this. 

GENERAL PRESIDENT WISE: This morn-
ing I have the honor of welcoming Illinois 
Governor Pat Quinn to our Convention. 
Governor Quinn has served the people of 
Illinois for more than 30 years, as both a citi-
zen and a public official. He has organized 
grass root petition drives, walked across the 
state of Illinois in support of decent health-
care for all and proposed historic tax re-
forms for working families. 

Governor Pat Quinn is dedicated to in-
vesting in Illinois’s economy. He worked 
with the General Assembly to pass $31 bil-
lion Capital Construction Jobs Program. 
This initiative is aimed at creating and re-
taining more than 436,000 jobs over a six-
year period. He has made tough, responsible 
choices to ensure that the state of Illinois can 
afford to pay its bills. 

Please join me giving an Iron Workers’ 
welcome to the native—Illinois native son 
to our Convention, the 41st Governor of the 
great state of Illinois, Pat Quinn. 

GOVERNOR PATRICK QUINN: Thank 
you. It’s a real honor to be here. I’m the 41st 
Governor of Illinois and this is the 42nd 
Convention of a great, great union, the Iron 
Workers. And I want to welcome you to our 
state of Illinois. I hope you have an excellent 
Convention. 

It’s very important that we work together, 
not only in Illinois, but all across America. 
As you’ve just heard, we believe in public 
works. We believe in investing and making 
sure we have safe roads and safe bridges, that 
we take care of our railroad systems and our 
water systems. We’re building new schools. 
We’re repairing old schools. And we’re us-
ing Iron Workers every step of the way. We 
know who gets the job done. 

(Applause) 
I want to thank your leaders here. I know 

Eric Dean, he and I live in the same ZIP 
code in Illinois. So I know Eric very well. I 
congratulate him on his new position with 
the union, the International. And I want to 
thank everyone from the Iron Workers, es-
pecially from Illinois, because two years ago 
we had to pass our Job Recovery Bill, our 
Public Works Bill. 

We know that when the private economy 
slows down, we’ve got to prime the pump, 
we’ve got to build and make things. And 
you know how to do that. And it’s so impor-
tant for our economic future in Illinois and 

across America that we make an investment 
in infrastructure, a mighty investment in in-
frastructure. 

Not only in the things I just mentioned, 
but there are Iron Workers working on wind 
turbines all across Illinois. And we’re very, 
very proud of that, too. We want to make 
sure that we’re not beholden to some for-
eign potentate when it comes to America’s 
energy supply. So we need renewable energy, 
all-American energy right from our own 
backyard. And we need people, well-skilled 
people who know how to put up those wind 
turbines and maintain those wind turbines. 

And I want to thank the Iron Workers 
for their commitment here in Illinois and all 
across our country. 

(Applause) 
And I just want to say one thing. We 

signed a bill a couple weeks ago, a very im-
portant bill, for the men and women of labor 
who have skills in trades that are invaluable 
to building America and building Illinois. 
We believe in Project Labor Agreements. 
And we signed a law to make sure that’s al-
ways the case. 

(Applause) 
We know—we know that PLAs, they 

work for the taxpayer, they work for the 
public, they work for the worker, they work, 
work, work. And that’s what we’re all about 
in America. 

We have the best workers in the world. My 
favorite words are “Made in America.” And 
the Iron Workers lead the way. 

(Applause) 
You know one thing that we have to do, 

we never give up. We never succumb. We 
never yield to forces out there that are try-
ing to change our country’s direction. Our 
direction has to be in the way of jobs and 
economic growth. I believe in jobs. That’s 
the best way to fight poverty. The best way 
to fight crime. The best way to keep families 
together. It’s a j-o-b. 

And I know you feel the same way. And 
we’ve got to have these jobs agendas in 
America and we’ve got to work with Presi-
dent Obama on that exact agenda. We can-
not let forces out there tear down what we 
have built in America, our economy. 

So I really believe as the President comes 
here this week to our state, that we need 
to band together in the best traditions of 
American democracy, in the best traditions 
of the Iron Workers. We know how to build 
and make things. We know how to band to-
gether, and we know how to make the will of 
the people the law of the land. 

Thank you very much. 
(Applause) 

GENERAL PRESIDENT WISE: While we’re 
waiting to get technology back up and run-
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ning for us, we talked earlier in my com-
ments where I mentioned about our proud 
past. And now each of us here really is build-
ing on what we—agenda from those that 
came before and us. And everybody had a 
little of that. 

I would like to acknowledge and recog-
nize some of our general officer retirees who 
were able to come to Chicago to join us on 
this historic occasion. 

First, General Secretary Michael Fitzpatrick. 
(Applause) 
General Vice President Fred Marr. 
(Applause) 
General Vice President James Martin. 
(Applause) 
General Vice President James Phair. 
(Applause) 
General Vice President Joseph Quilty. 
(Applause) 
General Vice President Al Simmons. 
(Applause) 
General Vice President Robert Spiller. 
(Applause) 
General Vice President William Sullivan. 
(Applause) 
General Vice President Billy Joe Walker. 
(Applause)
Executive Director Greg Hicks. 
(Applause) 
Executive Director Frank Migliaccio. 
(Applause) 
Executive Director Mike White. 
(Applause) 
Executive Director Roy Williams. 
(Applause) 
Executive Director—I’m sorry - 
General Organizer William Purdy. 
(Applause) 
General Organizer Bill Szabrak. 
(Applause) 
And District Representative David Turnbull. 
Let’s give them all a good hand of applause. 
(Applause) 
And, lastly, we’d now like to call on 

General Secretary Eric Dean for some an-
nouncements. 

GENERAL SECRETARY DEAN: Well, we’ve got 
some good news and bad news. For the good 
news, Patrick Mitchell, son of Sean Mitch-
ell, Business Manager from 402 West Palm 
Beach, a second-year apprentice, came to 
Chicago and he got engaged last night. So 
he must have fell in love with the city and fell 
in love with his girl. 

(Applause) 
We’re going to pay tribute to our fallen 

brothers and sisters later on in the event, but if  
I could ask you to rise for a moment of silence. 

We lost our past Chicago District Coun-
cil President yesterday, Robert Benson. He 
was 90 years old from Local 393. And if  you 
could just have a moment of silence. 

(Moment of silence) 
Thank you, Brothers and Sisters. 

GENERAL PRESIDENT WISE: We’re wait-
ing on the mayor to arrive; but while we have 
a few moments, is all our video back up and 
running? 

Well, we have special greetings for all the 
guests we had here—we’d have liked to have 
here, who weren’t able to be here today. 

But, as you all know, it’s very important 
what happens in Congress and legislators all 
across our country and across Canada. And 
it’s always—we always talk about how we 
have to educate legislators to our issues. 

The times when we don’t have to educate 
legislators of our issues is, guess what, when 
they’re Iron Workers. We don’t have to tell 
Steve Sweeney about our issues. He’s lived 
them and he knows them. And as State Sen-
ate President of New Jersey, he fights for our 
workers at home with their families each and 
every day. 

We thank you, Steve. 
(Applause) 
Just a moment while we’re waiting for the 

mayor. 
We all know why we’re union. And we 

came across a video that helps to explain it 
to everybody of why we need to be union. 

So if  you would, I’d like to present that 
right now. Could you run the video, please. 

(Whereupon, a film was shown) 
(Laughter and applause)
You know, too many contractors have for-

gotten what it was like before we had unions, 
before we had hired halls and before we had 
training on job sites. 

And that’s what we see. You know, this 
was long ago. This was out of  the archives; 
but, hey, do we have some jobs that aren’t 
much different today? That’s why it takes 
the skills of  an Iron Worker. That’s why it 
takes the knowledge of  our members to get 
them the jobs, to do the job that they are 
hired to do. 

We’re making some great inroads. Be-
cause of  initiatives that we’ve started, we 
now have opportunities coming about for 
working with some non-union general con-
tractors who have been our competition for 
decades. 

And I’d like to take this moment to 
compliment Local 444 in Joliet for the tre-
mendous job they’re doing. We now have 
a union steel erector subcontracting work 
through H.B. Zachry, one of  the largest 
non-union contractors in the United States. 
And they’re making a difference. They’re 
demonstrating and they’re proving to H.B. 
Zachry what good skilled Union Iron 
Workers are all about and they’re making 
great headway. 

Thank you, Joliet. 

(Applause) 
You know, it’s been great days being here 

in Chicago as an ironworker and seeing what 
Iron Workers do here in the Windy City as 
we start our 42nd Convention. 

And a few months ago, Iron Workers in 
the city of Chicago celebrated another great 
day with the inauguration of Rahm Emanu-
el as its mayor. 

As you know, Rahm Emanuel is no 
stranger to politics or the American Labor 
Movement. He’s been an advocate for work-
ing families long before he was elected may-
or of  Chicago. Having been a political and 
community activist prior to his election, 
to two terms in the U.S. House of  Repre-
sentatives, as well as his former position as 
White House Chief  of  Staff  for President 
Barack Obama. I’m deeply honored to have 
the privilege of  welcoming one of  Chicago’s 
native sons to our Convention today. And I 
invite you to join with me in giving Chicago 
Mayor Rahm Emanuel a great Iron Work-
ers welcome. 

(Standing ovation) 
The mayor of one of the greatest large cit-

ies in the country, Rahm Emanuel. 
(Applause) 

MAYOR RAHM EMANUEL: Thank you. 
Thank you. 

I see my peeps here from Chicago up 
front. You host it, you get the good seats. 
That’s how it should be. 

(Laughter)
I always say I like to speak to the Iron 

Workers, you don’t build them 5’8” and 148 
pounds dripping wet. You guys come in only 
one size, extra-large. 

(Laughter)
And I appreciate being received here by 

that warm reception. So I want to thank you. 
I also want to thank you all for the re-

marks in the opening. 
I know this is the first time you’ve had this 

Convention here in Chicago. It’s normally 
in Vegas. I hope you’re having a good time. 
Vegas—I was there last week for the Plumb-
ers and Pipefitters. It was 110. This is a better 
city. Come back next year. All right. 

(Applause) 
In Vegas, the Plumbers and Pipe Fitters 

are losing 20 pounds in water weight just 
from the heat alone. So Chicago is a lot bet-
ter, a better riverfront. I’m glad you guys 
picked our city. 

I want to talk to you about my favorite—
I’m known for having a foul mouth. I’ve got a 
favorite four-letter word, j-o-b-s. It’s the only 
one I’m allowed to say in front of my kids. 

(Applause) 
Now, we just passed here in the state—

and my friends in—from the Chicago Local 
know this—for the first time we’ve been de-
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bating it for 28 years a Chicago-owned ca-
sino. And we got it done in the last session. 
And the Governor of the State of Illinois is 
evaluating whether to sign it or not. 

And I told him and I’ve told the public, 
we’ll make every year about $120 million a 
year for the city of Chicago. And I will not 
pay bills with it and I will not pay for the 
past mistake. I will only use that money to 
invest in 70 miles of new rail for our public 
transportation, in - 

(Applause) 
—25 refurbished or new bridges in 40 

miles of new roads in 60 miles of new pipe 
and water facilities and 25 spanking new 
schools for our children. 

Every dollar will be for building the fu-
ture, putting 20 to 25,000 people in the city 
of Chicago to work for the future so we have 
the most competitive city. 

So anybody who’s an Ironworker, any-
body who’s a Plumber, anybody who’s a Pip-
efitter, anybody who’s a Carpenter - 

(Boos from the floor) 
Don’t worry about it, guys. You guys have 

got a whole new way of putting the word 
“brotherhood” together. 

(Applause and laughter) 
Every union who represents the middle 

class in this country, who helped build the 
middle class, who helped us sustain the 
middle class, we will put 20 to 25,000 people 
to work. And I will dedicate—and I’ve said, 
You can put it into the law that the money 
can only be used for the roads, the bridges, 
the schools, the sewer system, the rail system 
that moves people to and from work from 
neighborhood to neighborhood. 

That is how you build a dynamic city and 
a dynamic future. And I want to do it in 
partnership with the Iron Workers and, ob-
viously, the other named unions, the rest of 
the people in the working crowd and in the 
middle of organized labor. 

(Applause) 
The truth is I know the President of the 

United States is working hard to try to get 
an infrastructure and highway build-up. I 
cannot hold the future of this city back while 
Washington dithers. 

And I need the Governor—and I’ve asked 
in partnership here with the Iron Workers 
- help him see—and I understand weighing 
the ups and downs of a build, the equities, 
but he’ll come to the conclusion and I’ve 
come to the conclusion, Hammond, Indi-
ana, has gaming. We have gaming in Chica-
go. It’s in Hammond, Indiana. Every month 
they take 20 million bucks out of the City. 
They don’t invest in our roads and bridges. 
They don’t invest in our new schools. They 
don’t put the workers of the Iron Workers of 
the Chicago Local to work. 

I’m ready to put them to work. I’m ready 
to rebuild the city of Chicago and make it 
the most competitive city of the 21st century. 
Help be a partner in that effort. 

(Applause) 
Secondly, I say that—and I want to say 

something on behalf  of our President. I’ve 
seen him up close make the tough decisions, 
when everybody was saying one thing and he 
chose a different course. 

Now, he came into office with the worst 
economic recession since the Great Depres-
sion. A financial crisis unseen in the coun-
try’s history. The last example being savings 
and loan, that was one part of the financial 
sector, the entire financial sector frozen up. 
An auto industry that had been broken and 
was near bankruptcy. I’m not just talking 
about one company like Chrysler, but the 
whole shoot and shebang. 

And I’ll just take the auto industry. A lot 
of people in big positions told the President, 
Let it go. Let it go bankrupt. Let Chrysler, 
GM go. Don’t put good money after bad, 
they said. And if  he had listened to conven-
tional wisdom, 1.2 million manufacturing 
jobs would be lost in this country. 

And he said, “I’m not going to walk away 
from the American worker. And I’m not go-
ing to walk away from an industry that was 
developed here, and let somebody else take a 
competitive edge.” 

And because he refused to buckle to con-
ventional wisdom, 1.2 million people have 
the manufacturing jobs out here working 
today in America. They paid back the tax-
payers every penny they borrowed. And we 
are now making a profit at our Big 3 big 
again because the President of the United 
States said “no” to conventional wisdom; 
said, “We’re going to do a different thing, 
we’re going to double down on the Ameri-
can worker, the American worker is worth 
doubling down on.” Unlike Washington and 
unlike Wall Street who want to treat the auto 
worker and the auto industry as if  it was 
scrap metal. And the President said “no.” 

I’ve seen that grit. I’ve seen that determi-
nation. And I’ve asked him to double down 
like that on our infrastructure. Because what 
I’m trying to do in Chicago, you know it 
would be easier if  we had an infrastructure 
bill, a highway bill that rebuilt our roads, our 
bridges, our schools, our airport systems. 

So I’m proud that you’ve made Chicago 
the place to hold the Convention. I want you 
to come back next year because next year, 
if  I have my way with the Governor—and I 
hope he sees the equities—your Local will be 
at full employment rebuilding the roads and 
bridges that are essential to make Chicago 
the competitive city, to make this country a 
competitive country. 

Thank you for picking Chicago and thank 
you for what you do every day. 

(Applause) 

GENERAL PRESIDENT WISE: Now, how’s 
that for a pledge from a mayor? 

(Applause) 
That’s what we need to hear in every city 

in this country, every city in Canada. 
I am honored to introduce someone who’s 

never forgotten that rank-and-file members 
are the heart and soul of every union. As 
a third-generation union miner, he knows 
from experience what it means to come from 
a working family. 

Throughout his career, he’s been a tireless 
advocate for issues of major importance to 
all workers—issues like quality, affordable 
healthcare, safety, organizing rights and re-
tirement security. 

This year when Wisconsin’s Governor 
Scott Walker and like-minded governors 
across the country attacked the collective 
bargaining rights that form the backbone 
of  union strength, this was at the fore-
front of  a ferocious grassroots movement. 
A movement that sent one powerful, uni-
fied message: Working families will not be 
taken down. 

And through recall efforts and petitions, 
the House of Labor continues to hold poli-
ticians accountable for those attacks today. 

It’s a great honor and privilege for me, 
Brothers and Sisters, to welcome a man 
who’s standing in the forefront of battles to 
keep America in the hands of working fami-
lies and who built it. 

My friend, once while working in the coal 
mines as a construction worker and Iron 
Worker on a UMW property, I became a 
UMW member. And I had the privilege of 
voting for Rich Trumka as the President of 
the United Mine Workers of America. 

Now, I’ve also had the privilege of voting 
Rich Trumka as President of the AFL-CIO. 

(Applause) 

AFL-CIO PRESIDENT TRUMKA: Walter 
Wise, I want to thank you for that very, very 
kind introduction. But my friend and my 
brother, I want to thank you for inviting me 
here. 

Brothers and Sisters, let me just say some-
thing about your President. Walter Wise is 
a fighter and he’s a strong leader of a very, 
very proud Union. And he’s always look-
ing for solutions and a way forward. Thank 
goodness the labor movement has Walter 
Wise. He’s old school when it comes to loy-
alty. And he’s new school when it comes to 
ideas and solutions. 

Let’s hear it for your President, Walter Wise. 
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(Applause) 
I also want to acknowledge my good 

friend, Joe Hunt. 
Joe, good to see you. 
(Applause) 
And, you know, Brothers and Sisters, 

there’s a reason why Iron Workers are among 
the most respected in America. It’s because 
of the quality of your work, the skill in your 
hands and the confidence in your heart. 

The Iron Workers have a proud past. And 
you have every reason to hold your heads 
high because you symbolize the power of the 
gutsy American worker who has a vision of 
what’s possible, where others see it as incred-
ible or impossible. And you symbolize so 
much about what’s right about America, like 
the way you honored our veterans. 

And, Walt, I want to thank you and ev-
erybody here for the way you’ve honored 
our veterans. The men and the women of 
our armed services defend each and every 
one of us every day and the freedoms of our 
way of life. 

So let’s remember that it’s our solemn na-
tional responsibility to make sure that each 
and every one of them comes back home 
after defending us to a good job right here 
in America with healthcare, with union and 
retirement security and with a union card for 
dignity in their hands. 

(Applause) 
And for those that don’t come home who 

gave everything for their country, we must 
never, ever forget them. 

And I also want to recognize all of you 
who contributed to the new AFL-CIO Su-
per PAC to help working men and women 
counter the obscene amount of corporate 
money that’s all but bought out America’s 
democracy. 

I’m going to say more about politics in a 
minute. But let me tell you, the CEOs get to 
buy the fanciest cars and the finest wines and 
the biggest TV screens and the box seats at 
the sports stadium; but as long as you and 
I and those that come after us are alive and 
breathing, they cannot and they will not buy 
what’s best in America. And that’s our free-
dom and our right to belong to a union for a 
better way of life. 

(Applause) 
Brothers and Sisters, you know all too well 

what happens when politicians give away 
pieces of America with bad trade deals, what 
happens when a factory closes, that the bot-
tom drops out of a local economy, jobs disap-
pear, tax base dries up. And everyone, every-
one suffers the loss, from the public schools to 
the housing market, to the local diners. 

You see, you built those schools and you 
built those factories. You put up those tow-
ers and high-rises. And you know too well 

what happens when politicians destroy pub-
lic budgets choking off  investments in our 
infrastructure, in bridges and power plants 
and in education and training, choking off  
our jobs. 

You see, these are tough times for working 
people. And it’s harder and harder to hang 
on to our jobs, our homes, our middle-class 
wages, the benefits that we’ve spent decades 
bargaining for and the basic workers’ rights 
that make middle-class life possible in this 
great country. 

But we didn’t get into the labor movement to 
sit around and get fat and happy, now did we? 

(Chorus of nos) 
We got into the labor movement to stand 

strong for working families and with work-
ing families. 

Brothers and Sisters, we’re being tested 
today and we know there’s more to come. 
We’ll have to pass through the fire, but we’re 
going to do it together. Iron Workers and 
manufacturing workers, dock workers, ma-
chinery operators, glass workers, teachers, 
nurses, scientists, hotel workers and mine 
workers, we’ll pass through that fire to build 
a new day for all working America and for 
our families and our communities all across 
the United States and Canada. 

And let me ask you, are you ready to walk 
through that fire to the other side? Walk with 
me and Walt. Are you ready to do that? 

(Cheers from the floor) 
Are you ready to put it all on the line to 

get through that fire to the other side and 
build an America that respects every worker 
and gives us healthcare and a retired secu-
rity—or retirement security? Are you ready 
to do that? 

(Cheers from the floor) 
See, most of us in this hall still have the 

good fortune to live in a middle-class life 
thanks to those who came before us, whose 
faith, hard work, sweat, blood and some-
times lives were given to win us the Ameri-
can dream. 

We may live under the constant threat of 
our jobs being choked off and stolen, but our 
Union contracts give us and our members a 
real measure of stability, decent wages and 
benefits and the hope for a secure retirement. 

All around us, though, we see the cynical 
flag-wavers, the false patriots, the ones who 
say that the American dream is too rich for 
us, that we can’t do it anymore and we’ve got 
to scale down our expectations. 

See, these politicians and CEOs tell us 
that we have to downgrade our expectations 
and downsize the American dream, that we 
can’t afford that dream anymore, they say. 
No, we’ve got to give that dream up and 
make some tough choices. 

Brothers and Sisters, they haven’t just 

given up on the American dream; they’ve 
given up on America, but America isn’t 
broke. The country’s wealthy as hell right 
now, but something in America is broken. 
Something’s very wrong because for the last 
20 years, 100 percent of all of our income 
gains have gone to the wealthiest 10 percent 
among us. 

Something’s wrong because there’s plenty 
of money, it’s just stuck in record-sized cor-
porate bank accounts and CEO paychecks 
and not making its way into workers’ pockets.

So while our wages are flat and falling 
and 25 million of us are looking for full-time 
jobs, politicians are stuck, focused on a pho-
ny deficit crisis instead of our real crisis, the 
job crisis. And they’re telling us that we have 
to accept shared sacrifice. 

Brothers and Sisters, if  they want to talk 
about sacrifices, let’s remind them who was 
at Ground Zero when America needed you 
there. When they talk about shared sacrifices 
and tough choices, I say from their point of 
view, that’s a bunch of B.S. 

Working families, young families, seniors, 
people of color, poor people, people with 
disabilities, we’ve been doing all the sacrific-
ing, all of it, not them. All the tough choices 
are being made for us and done to us. 

Our government, our schools, our fire and 
police departments are starving for money 
while hedge-fund billionaires get tax cuts 
and pay lower taxes than their secretaries. 
And Wall Street corporations still get tax in-
centives to export good jobs overseas instead 
of American-made products. 

That’s not just wrong, that’s shameful. 
And it’s insane. And for the future of our 
country, it has to stop. 

And I can promise you, there’s nobody 
but the people in this room and our brothers 
and sisters in the labor movement who are 
going to stop this insanity and turn America 
into what it can and should be, right? 

(Applause) 
And it’s not going to be those false patri-

ots who are going to stop it. They’d rather 
force America to default on its debts than 
tell CEOs to pay their fair share in taxes so 
we can invest in our future, invest in good 
jobs, invest in technology, invest in our peo-
ple, like the countries that we compete with 
are doing. 

Hell, they got us into this mess in the first 
place; but you and I and the other 12 mil-
lion of us in the AFL-CIO, well, we are not 
ready to give up on America. We built this 
country. We make it run. We wake it up. And 
we put it to sleep. And we’re going to take it 
back because we’re not going to stop believ-
ing in America. We’re not giving up on our 
country, not today, not tomorrow, not ever. 
And if  they want to give up, get the hell out 
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of our way or we’ll run up their back, dance 
on their heads and run down the other side 
of them. 

(Applause) 
See, I’ll tell you what else we’re not go-

ing to do. We’re not going to be content to 
fight defensively, to preserve a little bit of the 
good life for a few of us as we all get worse 
off  year after year. 

No, we’re not—we’re going to turn 
around this broken economy with our en-
ergy and with our ideas and our commit-
ment and with our sweat and with our hard 
work. We’re done playing defense after that 
debt ceiling debacle on Capitol Hill and the 
battles in state capitol after state capitol. 

Right now, our offensive team is fired up. 
And what we’re after are jobs, good jobs, 
union jobs in this country. 

See, this fall, we’re going to build a Sus-
tained Jobs Campaign with the National 
Week of Action to show that America wants 
to work. We’re going to shift the national de-
bate away from deficits and towards jobs and 
workers’ rights, toward the need to invest in 
infrastructure, to rebuild America, to put 
our people back to work. 

And we’re going to be at the center of that 
effort, I promise you, educating and mobiliz-
ing Iron Workers, educating and mobilizing 
our families, our neighbors, our congrega-
tions, at the moose lodge, at the bowling 
league, at the carpool, for all of us to begin 
fighting again for good jobs. 

We all know work is more than a job. It 
puts food on our family’s table, but it’s re-
ally more than that, isn’t it? It’s pride. It’s our 
sense of ourselves. Along with our families 
and our faith, work is what gives meaning to 
everything that we do. And when we’ve done 
a good job at the end of the day, you can sit 
back and look with pride and admiration at 
what you built. 

Work connects all of us together, whether 
we punch a clock at a construction site or 
at a laboratory, whether we take our lunch 
breaks at an auto parts assembly plant or 
an interstate overpass or a school cafeteria, 
whether our name is on the front door or on 
the front of our shirt. 

Jobs are interconnected and so is our faith, 
Brothers and Sisters. We rise together or we 
fall alone. Together, we know we don’t have 
to settle for 20 percent unemployment in the 
building trades. We don’t have to settle for stag-
nant wages. We don’t have to settle for benefit 
givebacks or record inequality or destruction 
of our entire middle-class way of life. 

Brothers and Sisters, this is America. We 
can do better. We have to do better. And all 
working people standing together demand 
that we do better. We’ll build a different kind 
of America. 

See, we have to fight for a future that we 
know is possible, the future of a long-term, 
broadly shared prosperity, good jobs for ev-
eryone. Healthcare for everyone, retirement 
security for everyone and a quality educa-
tion anyplace our kids’ brains will take them 
wherever daddy and mommy’s pocket books 
can send them. 

See, it’s out there. We just have to fight for 
it. We built America once and we can do it 
again. But we have a long way to go before 
we can fix our crumbling infrastructure and 
our broken economy. We have a long way to 
go before we can ensure that every working 
man and working woman in America has the 
freedom to form a union and to bargain for a 
better way of life. 

But I don’t care how steep the hill is. And 
I don’t care how long the climb. And I don’t 
care how hot the fire, we’ve got to start now. 
How else will we make America a country 
that builds things again? How else will we 
foster and keep enough good jobs to support 
our working families, our communities, our 
cities and our states? 

See, Brothers and Sisters, the future of 
working people and the essence of American 
democracy is on the line right now. And we 
can only win this fight with solidarity, real 
solidarity, not lip service solidarity; but ev-
ery person in the union standing up for every 
other person in the union, not raiding each 
other, not trying to take from each other, not 
trying to tear each other’s union down, but 
trying to build our unions up and build this 
country up. 

We have to stand together for a future 
when CEOs aren’t the only ones who can 
make ends meet. A future where every sin-
gle worker has the fundamental right to be 
treated with dignity; to put in a hard, honest 
day’s work and be rewarded fairly for it; to 
have healthcare, retirement security. We need 
to have the opportunity to see our children a 
little better off  than we are. 

See, that’s the world that we want. And 
that’s the world that we deserve, but it won’t 
just happen. If  we want it, we’re going to 
have to work for it. We’re going to have to 
stand for it. We’re going to have to fight 
for it together, together to bring out the 
best in America, together to bring out the 
best in ourselves and each other, together 
to take back America for the working men 
and working women who built it and make 
it run. And let’s let them know that we will 
never, ever, ever back down or back up. 

This is our country. We build it. We make 
it run. We wake it up. We put it to sleep. It’s 
time that we took it back. And it starts right 
now. We’re taking the country back. 

God bless you. 
(Standing ovation) 

GENERAL PRESIDENT WISE: I think 
we know the only one left to speak for the 
middle class in this country is the AFL-CIO 
and unions. And we’re proud to have a lead-
er such as Rich, who is never going to back 
down, is going to take our fight right to the 
doorstep. 

Thank you, Rich. 
I appreciate you being here. We can have 

this shipped to your office so you don’t have 
to take it through security at the airport. 
Thank you very much for being here. 

AFL-CIO PRESIDENT TRUMKA: Thank 
you very much. 

(Applause) 

GENERAL PRESIDENT WISE:  Would Eric 
Dean come to the podium to announce the 
Convention Committees. 

Eric. 
(Applause) 

GENERAL SECRETARY DEAN: Thank 
you, Mr. Chairman. 

President Wise, as a fourth-generation 
Local 63 Iron Worker from Chicago, I was 
born, raised and educated in the Iron Work-
ers tradition. I started my working career 
helping to build this beautiful skyline. And 
it’s with great community and union pride 
that I, too, would like to take this opportu-
nity to welcome all the delegates and guests 
to Chicago to our 42nd Convention. 

(Applause) 
Over the past week, delegates have assem-

bled in their assigned committees to review 
the resolutions and recommendations pre-
sented to them. 

The Committees and their respective 
members will have their names scrolled on 
the screens. I will announce the Chairmen 
and the secretaries. All of the names will 
then be inserted into the record. The Com-
mittee appointments are as follows. 

The Constitution Committee, First Gen-
eral Vice President George Kratzer, Chair-
man. Eighth General Vice President, Darrell 
LaBoucan, Secretary. 

Next is the Resolutions Committee 
chaired by Third General Vice President 
Edward Walsh and General Organizer Bill 
Dean, Secretary. 

Next is the Organization Committee, 
chaired by Fourth General Vice President 
Jay Hurley and Executive Director of Orga-
nizing Bernard Evers, who is the Secretary. 

Next is the Credentials Committee, it is 
chaired by Second General Vice President 
Richard Ward and General Organizer An-
thony Butkovich, who served as Secretary. 

Next was the Convention Coordination 
Committee, chaired by General Organizer 
Kevin Bryenton and the Executive Director 
of Apprenticeship and Training Lee Worley 
served as the Secretary. 
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Next is the Grievance Committee, Sixth 
General Vice President Tadas Kicielinski 
was its Chairman and Ninth General Vice 
President Ron Piksa served as its Secretary. 

The Officers’ Report Committee was 
chaired by Seventh General Vice President 
Marvin Ragsdale and General Organizer 
Matt Groskie served as Secretary. 

And the Rules Committee was chaired 
by Fifth General Vice President Joe Stand-
ley and General Organizer Steve Sweeney 
served as the Secretary. 

(Whereupon, the Committee Member names 
were inserted into the record as requested) 

CONSTITUTION 
COMMITTEE 
george Kratzer, Chairman  290  Dayton, OH 
Darrell laBoucan, secretary  720  Edmonton, AB 
Robert Boskovich  1  Chicago, Il 
Kendall Martin  5  Washington, D.C. 
Michael Durant  7  Boston, MA 
Ray Woodall  11  Newark, NJ 
garry simmons  12  Albany, NY 
Donald Patterson  14  spokane, WA 
Peter “Ed” Reilly  15  Hartford, CT 
Jeff stinson  22  Indianapolis, IN 
John “Jack” O’Donnell  25  Detroit, MI 
larry Patterson  28  Richmond, VA 
Robert Walsh  40  New York, NY 
scott Murphy  58  New Orleans, lA 
Ray Dean  63  Chicago, Il 
Martin “Buzz” Murphy  75 Phoenix, AZ 
steve Pendergrass  86  seattle, WA 
James Bosworth  172  Columbus, OH 
Rick Ellis  207  Youngstown, OH 
Ron smitherman  263  Dallas/Ft. Worth, TX
Will Pauls  350  Atlantic City, NJ 
Richard O’Kane  361  Brooklyn, NY 
Dan Hellevig  377  san Francisco, CA
Dave Beard  392  East st. louis, Il 
Thomas McNeil, Jr.  396  st. louis, MO 
sean Mitchell  402  W. Palm Beach, Fl
Kerry Zettlemoyer  404  Harrisburg, PA 
Doug Williams  433  los Angeles, CA 
Jerry Romero  495  Albuquerque, NM 
Melvin Brewer  704  Chattanooga, TN 
Jacques Dubois  711  Montreal, PQ 
Thomas O’Neill  712  Vancouver, BC 
Aaron Murphy  721  Toronto, ON 
Bert Royer  771 Regina, sK 
Henry “Wes” Kendrick  808  Orlando, Fl 

RESOLUTIONS 
COMMITTEE 
Edward Walsh, Chairman  40 New York, NY 
Kenneth “Bill” Dean, secretary  549 Wheeling, WV 
James gardiner  1 Chicago, Il 
Michael McDonald  27 salt lake City, uT 
James Watt  67 Des Moines, IA 
James leland  97 Vancouver, BC
l. Keith Wiggins  103 Evansville, IN 

Richard Dee  135 galveston, TX 
Donald savory  155 Fresno, CA 
Michael scoggins  167 Memphis, TN 
Mike gravette  263 Dallas/Ft. Worth, TX
Robert “Eddie” Albritton  387  Atlanta, gA 
John “Jack” Keck  393  Aurora, Il 
Doug strayer  395 Hammond, IN 
grady “larry” Brown  397  Tampa, Fl 
Joseph Dougherty  401  Philadelphia, PA 
Andrew Esposito  424  New Haven, CT 
Howard Norberg  444  Joliet, Il 
John Malcolm, Jr.  480  Elizabeth, NJ 
Kevin McHugh  489  scranton, PA 
William sherer, II  550  Canton, OH 
James Mahoney  580  New York, NY 
Manuel Valencia  624  Fresno, CA 
Mark Dugal  700  Windsor, ON 
glenn O’Neill  725  Calgary, AB 
Thomas Woodford  764  st. John’s, Nl 
Kevin libby  769  Ashland, KY 
Bradley Winans  787  Parkersburg, WV 
Bill Mercer  805  Calgary, AB 

ORGANIZATION 
COMMITTEE 
Jay Hurley, Chairman  7  Boston, MA 
Bernard Evers, secretary  7  Boston, MA 
Mark Thomas  3  Pittsburgh, PA 
C. J. Teska 8  Milwaukee, WI 
Richard Christopherson 10  Kansas City, MO 
Mike Baker  21  Omaha, NE 
Kevin Jensen  29  Portland, OR 
Mike Altonberg  33  Rochester, NY 
Edward Vargocko  84  Houston, TX 
Mike Wilcher  111  Rock Island, Il 
Kevin McVeigh  201  Washington, DC 
Jose Naranjo  229  san Diego, CA 
William “Bill” Woodward  290  Dayton, OH 
William Nagy  373  Perth Amboy, NJ 
Donald Zampa  378  Oakland, CA 
D. “steve” Kirkland  384  Knoxville, TN 
samuel Malone  405  Philadelphia, PA 
Hart Keeble  416  los Angeles, CA 
Michael gaydos  417  Newburgh, NY 
Anthony Walencik  486  Washington, DC 
Anthony Rosaci  501 Boston, MA 
Tom spanski  508  Detroit, MI 
Charles Witt  512 Minneapolis/st. 
  Paul, MN 
Bill Bradley  597  Jacksonville, Fl 
sean Hennon  643  Victoria, BC 
Angel Dominguez  698  Miami, Fl 
lonnie West  732  Pocatello, ID 
gaetan sigouin  765  Ottawa, ON
D. steve Parker  808 Orlando, Fl 
Egbert Basque 842 saint John, NB
Thomas graff 848  Charleston, sC 

CREDENTIALS 
COMMITTEE 
Richard Ward, Chairman 704 Chattanooga, TN 
Anthony Butkovich, secretary  516 Portland, OR 
Kenny Davis  1  Chicago, Il 

James Brown  7  Boston, MA 
Joseph Colucci  36  Easton, PA 
Jason Mullins  44  Cincinnati, OH 
shane Austin  46  springfield, Il 
gary Robb  60  syracuse, NY 
samuel Rubino  68  Trenton, NJ 
Ron lynch  70  louisville, KY 
Jeff glockner  86  seattle, WA 
Zach gorman  89  Cedar Rapids, IA 
Jeff Bailey  292  south Bend, IN 
Robert lux  378  Oakland, CA 
larry savell, Jr.  469  Jackson, Ms 
Eddie Rose  489  scranton, PA 
Donald Wanamaker  502  Philadelphia, PA 
Herman Adams  623  Baton Rouge, lA 
Jean-guy Belanger  711  Montreal, PQ 
Harry Tostowaryk  720  Edmonton, AB 
Wayne Thibault  759  Thunder Bay, ON 
Johnnie Davis  782  Paducah, KY 
William graves  798  Mobile, Al 
lee guldiman  838  Regina, sK 
luis Quintana-Frias  846  lakeland, Fl 

CONVENTION 
COORDINATION 
COMMITTEE 
Kevin Bryenton, Chairman  721  Toronto, ON
lee Worley, secretary  29  Portland, OR 
Ken Waugh  5  Washington, DC 
Richard Munroe  15  Hartford, CT 
Edward Abbott  25  Detroit, MI 
Bryan Brady  40  New York, NY 
Walter Ashford  48  Oklahoma City, OK
Joe Blaze, III  55  Toledo, OH 
Brian stanley  112  Peoria, Il 
Ron starkey  147  Ft. Wayne, IN 
William Hayes  197  New York, NY 
Robert garmoe  321  little Rock, AR 
Richard Zampa  378 Oakland, CA 
Joe Hunt, III  396  st. louis, MO 
Martin Marinack  527  Pittsburgh, PA 
stephen Dowell  577  Burlington, IA 
Jeff Norris  720  Edmonton, AB 
James Hannah  736  Hamilton, ON 
Allen Peltier  811  Wausau, WI 

GRIEVANCE COMMITTEE 
Tadas Kicielinski, Chairman 392  East st. louis, Il 
Ron Piksa, secretary  86  seattle, WA 
greg Christy  3  Pittsburgh, PA 
scott Malley  3  Pittsburgh, PA 
Kevin O’Rourke  40  New York, NY 
Paul Thompson  63  Chicago, Il 
Thomas Bell  79  Norfolk, VA 
Richard Davis  118  sacramento, CA 
Robert Fulton  136  Chicago, Il 
John Becton 272  Miami, Fl 
Michael grimslid 383  Madison, WI 
William “Bill” Brennell 396  st. louis, MO
gregory “Jack” Jarrell 397  Tampa, Fl 
Kevin Byrnes 424  New Haven, CT 
F. Piedmont Brown 433  los Angeles, CA 
Ronald McNatt 477  sheffield, Al 
Michael McKernan 483  Hackensack, NJ 

F
IR

S
T

 D
A

Y

64665_IW_Book.indd   15 11/23/11   10:51 AM



16 THE IRONWORKER

Charles Roberts 512  Minneapolis/st. 
  Paul, MN 
Mike Dix 721  Toronto, ON 
Robert Kozubski 728  Winnipeg, MB 

OFFICERS’ REPORT 
COMMITTEE
Marvin Ragsdale, Chairman 482  Austin, TX 
Matt groskie, secretary  495  Albuquerque, NM 
Thomas Pryce  9  Niagara Falls, NY 
Timothy McCarthy 17  Cleveland, OH 
Thomas Mauser  22  Indianapolis, IN 
Mike Downey 33  Rochester, NY 
James Kearney  45  Jersey City, NJ 
Robert ledwith  46l  New York, NY 
David gornewicz  272  Miami, Fl 
Hugh Coward  340  Battle Creek, MI 
Dan Prince  377  san Francisco, CA
Jeff McEuen  378  Oakland, CA 
Brian Diskin  380  Champaign, Il 
l. gary Martin  420  Reading, PA
Robin Drake  482  Austin, TX 
James King  535 Minneapolis/st.
  Paul, MN 
Dennis Milton  580  New York, NY 
Joseph O’Donnell  625  Honolulu, HI 
greg Kucera  751  Anchorage, AK 

RULES COMMITTEE 
Joe standley, Chairman  75  Phoenix, AZ 
steve sweeney, secretary  399  Camden, NJ 
John Rayner  5  Washington, DC 
Thomas Halligan  6  Buffalo, NY 
Mark Calkins  24  Denver, CO 
Patrick Buck  25  Detroit, MI 
Roy Coulombe  37  Providence, RI 
Fred “Bart” Maddox  92  Birmingham, Al 
Charles “Chuck” Decker  396  st. louis, MO
Robert sweeney  399  Camden, NJ 
Marco Frausto  416  los Angeles, CA 
samuel McElroy  492  Nashville, TN 
samuel Martinez  509  los Angeles, CA 
Keith Hughes  549  Wheeling, WV 
Cliff Wendricks  568  Cumberland, MD 
Harvey swift  584  Tulsa, OK 
David Edenfield, Jr.  709 savannah, gA 
Michael Clarke  712  Vancouver, BC 
John Wilson  752 Halifax, Ns 
Armand Charbonneau 786 sudbury, ON 

GENERAL SECRETARY DEAN: This con-
cludes the naming of the Committees. We 
would like to thank everyone for their time and 
effort in serving this great International. 

(Applause) 
Now, I’d like to turn the Convention back 

over to our General President Walt Wise. 
(Applause) 

GENERAL PRESIDENT WISE: Thank you, 
Eric. I’d also like to thank the Committees for their 
hard work during this past week and continuing 
work during this week of the Convention. 

While I know that during Convention 
week, we’ll all be settled here in the great 
state of Illinois, I think it’s time to receive a 
visitor from another of the 50 United States. 

How about welcoming a visitor from Hawaii. 
(Applause) 
U.S. Congresswoman Mazie Hirono. 
(Applause) 
Mazie Hirono is now serving her third 

term representing Hawaii’s second Congres-
sional District. She serves on two key U.S. 
House Committees. The Committee on Edu-
cation and the Workforce and the Commit-
tee on Transportation and Infrastructure. 

How is that for committees for Iron Workers? 
(Applause) 
Both those committees are important to 

our Union and her advocacy on job creation, 
education, transportation, renewable energy 
and the environment is highly respected. She 
has always been a strong union supporter, 
especially to our Union brothers in Hawaii. 

Please welcome Representative Mazie Hirono. 
(Applause) 

U.S. REPRESENTATIVE HIRONO: Thank you. 
Thank you. Thank you, Brothers and Sis-
ters. I always love to come before unions be-
cause you folks really know who your friends 
are, as I do. 

President Wise, thank you so much for in-
viting me and allowing me to be here. I want 
to let you folks know that I flew all night to 
be here with you this morning. And I am 
very honored to be here. 

(Applause) 
I was listening to Richard Trumka and I 

know that he shares, we all share a sense of 
urgency about what we need to do to sup-
port the working men and women in this 
country, to support organized labor in this 
country because when you are attacked, all 
of us are attacked. And what we need to do 
is to join together. 

And I want to also acknowledge the work 
of the Iron Workers, you have a proud his-
tory. In fact, you built America with your 
sweat and hard work. And, of course, having 
come from Hawaii, George Paris would nev-
er forgive me if  I didn’t acknowledge their 
leadership in Hawaii. 

George, aloha. And we have six people 
from Hawaii I want to just give a warm aloha 
to them for being here. And, in fact, I think 
they set the stage for my being able to be here 
today: Lincoln Naiwi, Joe O’Donnell, Bron-
son Paris, Joseph Wong, Glenn Eugenio and 
Shon Moea’i. 

(Applause) 
Union workers have built America. You 

continue to build America and in Hawaii, 
I am a strong supporter of one of the big-
gest public works projects ever for the state 
of Hawaii and that is rail. And sitting on the 

Transportation and Infrastructure Commit-
tee, I’m able to be sure to follow up and make 
sure that we’re going to get rail because that 
is jobs for all of our people. Now -

(Applause) 
Thank you. You may know that I am run-

ning for the United States Senate for the seat 
of Senator Akaka of Hawaii is retiring from. 
And the next senator from Hawaii should be 
someone who shares our values and this is 
what I stand for: 

I am the only candidate in this race that 
has a 100 percent lifetime rating from the 
AFL-CIO. 

(Standing ovation) 
Thank you. Mahalo. That means I stand 

with you. That means I support the working 
people. That means that I support protect-
ing Social Security, Medicare, fair labor laws 
and, in fact, not only do I have a 100 percent 
rating for labor—from labor but I also am 
a strong voice for our veterans, for bringing 
home our troops from Iraq and Afghani-
stan, for fair taxes, for the kind of things that 
we continue to fight for, for the middle class. 
And I’m proud, I’m proud to be a Hawaiian 
Democrat, someone who stands up for the 
middle class, not just standing around in the 
middle of the road. The person -

(Applause) 
—the person who will be the likely Re-

publican nominee for the Senate seat will 
be Linda Lingle. And she was the governor 
for a while at a time when we, of course, 
our whole country hit the economic crisis in 
2008. And at that time, she said she thought 
Hawaii was in a strong economic position. 
And she vetoed laws such as a law that would 
extend workers’ comp—unemployment 
benefits. A law that would allow unions to 
provide more jobs. And, in fact, she is the 
person who introduced Sarah Palin to the 
world, to the country in seconding her nomi-
nation to be the vice president at the Repub-
lican National Convention in 2008. And, in 
fact, she went on the road nationally to cam-
paign very strenuously for the McCain-Palin 
ticket. We can’t afford to have Linda Lingle 
take this Senate seat. 

I was not born in this country. And as an 
immigrant, I watched my mother, a single 
parent, raise three children working really, 
really hard just to put food on the table, to 
pay our rent, she wanted a brighter future 
for her children. So I know what it means 
to want a better, brighter future for the next 
generation. And that’s why this is my go for 
broke race. Do you know what that means? 

Go for broke was coined to describe our 
World War II Japanese American soldiers 
who went up that hill, charged ahead, regard-
less of the odds, becoming some of the most 
decorated units in our history, of our military. 
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And they used the term “go for broke.” This 
is my go for broke race. I’m going to give it 
everything I’ve got and I’m here. 

(Applause) 
I’m here to humbly ask for your support. 

When we think about a brighter future for 
ourselves and our children, it means that we 
truly need to work together for that brighter 
future. And I humbly ask you for that op-
portunity. Mahalo nui loa aloha. 

(Standing ovation) 

GENERAL PRESIDENT WISE: Let’s show 
her that Iron Worker support. 

(Cheering from the floor) 
(Standing ovation) 
We’d like to thank our Brothers, the del-

egates from Hawaii, for arranging for Rep-
resentative Hirono to be with us today. We 
know the long trip that she had. I tell you her 
dedication to working people of this coun-
try, her 100 percent voting record, that’s the 
type of people we need in the Senate, that’s 
the type of people we need in Congress. 

(Applause) 
Before we introduce our next speaker, I 

want to introduce the delegates to our Par-
liamentarian, Robert M. Cheverie of Robert 
M. Cheverie & Associates. 

Bob, please stand and let everybody know 
who you are. 

(Mr. Cheverie rises) 
Thank you, Bob. 
(Applause) 
In keeping with our Illinois theme, when 

the Iron Workers in Illinois speak, every-
body comes to the table to hear them. And 
we’re very pleased that the President of the 
Illinois State Senate, State Senator John Cul-
lerton was able to take time away from his 
busy schedule to be with us today. A man 
who is highly regarded and respected by his 
colleagues. 

John Cullerton was elected to lead the Il-
linois State Senate as a result of his over 30 
years of public service. He’s built a reputa-
tion as a lawmaker who has taken on some 
of the most difficult problems in the state, 
and has successfully found solutions by ne-
gotiating compromises and agreements that 
are in a gridlock. Do you think we need that 
kind of knack somewhere else around this 
country and Washington, D.C.? 

(Yeahs from the floor) 
He’s recognized for having a knack in ne-

gotiating reasonable solutions. 
To give you examples of his leadership, 

in the last election, he spearheaded a coor-
dinated campaign that led to the election 
of a Democratic governor, Senate and State 
House. All this was done over insurmount-
able odds the Democrats faced in last year’s 
elections where Republicans dominated in 
virtually every state of the country. 

John Cullerton executed a brilliant cam-
paign to ensure that the voices of working 
families will continue to be heard loud and 
clear in the state of Illinois. 

Brothers and Sisters, please give Illinois 
State President, Illinois State Senator -Sen-
ate President, Illinois State Senator John 
Cullerton a warm and great Iron Workers’ 
welcome. 

(Applause) 

ILLINOIS STATE SENATE PRESIDENT 

CULLERTON: Good morning. 
(Good morning from the floor) 
Welcome to Chicago. It’s great to have you 

all here. And on behalf  of the governor and 
our state budget, please feel free to spend a 
lot of money while you’re here. I appreciate 
it. And I’m painfully aware of the fact that 
I’m not the only President of the Senate here 
today. Senator Sweeney is here from New 
Jersey. 

(Applause) 
And his crazy governor came here a few 

months ago trying to steal business from 
Chicago and have it moved to New Jersey—
is that where you’re from—New Jersey, so 
we were a little surprised by that. He said 
that we should move there because we raised 
some taxes, but it turns out we still have a 
lot lower taxes than New Jersey, Senator, so 
hopefully those businesses will stay here. 

I’d like to thank Walter Wise for the in-
vitation to speak to you today. And I’d like 
to recognize the outstanding work here in 
Illinois of Tad Kicielinski and Robert Bos-
kovich. 

There’s someone else who I should point 
out, Bruce Madiar is the past President of 
Local 63. And his son is one of the most 
brilliant lawyers at the Illinois State Capitol. 
And that would be because he’s my lawyer 
at the Illinois State Capitol, so nice work, 
Bruce, your son does a great job. 

(Applause) 
But I must admit, you’ve all come to Il-

linois during what has become a very un-
usual political times for our state and that 
is because of what we’ve gone through over 
the years. It takes a lot to make Illinois look 
normal or even boring, but I’d really like to 
hand it to the Wisconsin Governor Scott 
Walker for doing that for us. I really appreci-
ate it, Governor Walker. 

(Laughter)
He even forced his own Democratic Sena-

tors to move into Illinois. You may recall, 
they left Wisconsin. And they moved to Il-
linois and actually helped our tourism. So 
I—you know, he said when he got elected, he 
was going to create 250,000 jobs, I thought 
he meant in Wisconsin, he was actually cre-
ating jobs in Illinois. So thank you, Gover-
nor Walker, once again. 

(Laughter)
It looks like we’re going to have him 

around a little bit longer as a neighbor, so 
that’s something Democrats and organized 
labor in every state should keep in mind as 
we start thinking about the upcoming elec-
tion year. 

We’ve got to work together here in Illinois 
and across the country to make sure that 
your voices continue to be heard and your 
rights are respected. And it’s why I’m con-
tinuing to work with our U.S. Senator Dick 
Durbin and our coordinated campaign here 
in Illinois. 

So just to brag a little bit about what we 
did last year in one of the toughest years for 
democrats in years, we produced the biggest 
get out and vote effort since the ‘60s. We 
had more than 23,000 people knocking on 
doors and making phone calls the final four 
days leading up to the elections. We covered 
975,000 doors, made over 380,000 phone 
calls in that final stretch. There were 8,000 
people on the street on election day alone 
and the result was a higher than expected 
turnout here in Chicago. 

It helped Governor Quinn stay in office 
and it kept a Democratic majority in our 
State House and Senate. And I know, I know 
it’s -

(Applause) 
—we’re very proud of that here in Illi-

nois. We control—we control both chambers 
and the governorship. And it’s really helpful 
when it comes time to obviously blocking 
bad legislation to come through. So next 
year is going to be a tough year, but we can 
do it. The key thing to remember is we’ve got 
to work together and see the big picture. And 
there’s a group here that I believe embodies 
that cooperative spirit. And that would be 
the leadership and members of the Riggers 
Local 136. 

Now, at the Capitol, we approved new 
laws changing the workplace rules at Mc-
Cormick Place. 

And we did it because we felt that the 
Convention business was looking elsewhere. 
And the city and the state were at risk of 
losing millions of dollars, and more impor-
tantly, thousands of jobs. 

So not everybody in the labor community 
likes what we did. And that’s why there is an 
issue that’s in court. But Local 136 stepped 
up and agreed to abide by the changes in 
their new contract. So they understand that 
if  we lose conventions, they lose work and 
the idea here is to get more conventions and 
more work for their members. 

So I want to say thank you for under-
standing the big picture of our economy. 
And taking a brave vote to get us all back 
on track. 
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I’d like to think that McCormick Place is 
a good example of how we do things a little 
differently here in Illinois. There are some 
things in that package that labor didn’t like, 
but labor was at the table when we were ne-
gotiating what needed to be done.  No one 
was running roughshod over our rights.

Labor also had a strong voice in the work-
ers’ compensation law that we approved.  A 
law that will reign in costs, but do so without 
jeopardizing workers’ safety. And the Iron 
Workers, in particular, were crucial to those 
negotiations. You’ve been on the forefront 
in other states in advocating for collectively 
bargained workers’ compensation. Because 
of your input here, there’s a pilot program 
for you in this new Illinois law. 

There was a similar inclusion and com-
promise, in putting together the $31 billion 
state construction program back in 2009. 
I’m sure our governor talked about it when 
he was here. And I did say compromise. 

Compromise, you know, that’s not a dirty 
word and I think we should continue to be al-
lowed to say that in politics and in government. 

A big part of the problem we see today in 
government is people aren’t willing to com-
promise. They’re not willing to bend from 
time to time to be willing to sacrifice to see 
the greater good. 

So with our construction program in 
the Illinois Senate, because we had a three-
fifths majority of Democrats, we could have 
passed it with just Democratic votes. We 
could have, quite frankly, rammed it down 
Republicans’ throats and left them, and their 
projects, on the cutting room floor. 

But—and sometimes I wish I did, but we 
didn’t, we—it’s a program to benefit every-
body in Illinois. 

So we reached out to our friends across the 
aisle, included them in discussions, got their 
votes on some tough, but necessary, tax increas-
es to finance the construction program and dis-
tributed the money fairly across the state. 

So we have a construction program that’s 
putting thousands of your members to work 
across Illinois building and repairing bridg-
es, highways, schools and hospitals. And it 
will pave the way for Illinois’ future econom-
ic growth. 

So it’s an accomplishment we have done 
together. And I believe there’s a lot more we 
can do together. 

So I hope you enjoy your stay in Chicago. 
And thank you much for the opportunity to 
speak to you today. Thank you. 

(Standing ovation) 

GENERAL PRESIDENT WISE: Thank you, 
John, for being part of the Iron Workers Il-
linois team. 

Just as a point, some of you may have no-
ticed that for the elected representatives that 

we’ve had speaking, we did not present them 
with a gift. It’s not because we don’t respect 
them, it’s because the law says we can’t give 
them a gift on that end of it, so I just want 
everybody to know that, you know, that’s the 
reason for that. 

We will now have a partial report from 
the Credentials Committee. The Chairman 
is Second General Vice President Richard 
Ward, the Secretary is Anthony Butkovich. 

(Applause) 

CREDENTIALS COMMITTEE CHAIRMAN 

WARD: Anthony, would you come forward, 
please. 

Mr. Chairman, General Officers and Del-
egates to the 42nd Convention of the Inter-
national Association of Bridge, Structural, 
Ornamental and Reinforcing Iron Workers, 
the Credentials Committee, at this time, is 
prepared to submit a partial report. 

Delegates have been elected or appointed 
to represent their respective Local Unions at 
this Convention. 822 voting delegates, which 
include 13 International General Officers or 
delegates by virtue of their office. 

I would like to take this opportunity to 
express my appreciation and compliments to 
everyone on the Credentials Committee. 

I am including the Sergeant-at-Arms and 
the Messengers as part of that Committee 
for a job well done and for their hard work 
and dedication. They did an outstanding job. 

A special thanks to my good friend and 
brother Iron Worker, Tony Butkovich, of 
Shop Local 516, Portland, Oregon, as Secre-
tary of the Credentials Committee. 

Thank you, Tony. 
(Applause) 
In order to expedite the Committee’s re-

port, the names of the individual delegates 
will not be read. However, they will be list-
ed in the recorded proceedings by District 
Council, the number of the local union, city 
and the number of delegate representatives 
will be presented at this time on the screens 
to my left and to my right, and will also be 
incorporated into the recorded proceedings. 

I would also like to inform the delegates 
that only the local unions that are to be an-
nounced have met the requirements con-
tained in our International Constitution 
relative to the delegate representatives. 

Tony Butkovich will now read the District 
Councils as the local union delegate count is 
scrolled on the screens.

CREDENTIALS COMMITTEE SECRETARY 

BUTKOVICH: Good morning, Delegates. 
(Good morning from the floor) 
I’m going to read the District Councils 

in alphabetical order as the local union del-
egate count is scrolled on the screens. State 
of  California and Vicinity, 87 delegates. 
Chicago & Vicinity, 58 delegates. Eastern 

Canada, 27 delegates. The Mid-Atlantic 
States, 31 delegates. The New England 
States, 33 delegates. New York State, 68 
delegates. North Central States, 60 del-
egates. Northern New Jersey, 20 delegates. 
Northern Ohio, Western Pennsylvania and 
Northern West Virginia, 45 delegates. On-
tario, 41 delegates. The Pacific Northwest, 
32 delegates. Philadelphia and Vicinity, 
42 delegates. Regional District Council, 2 
delegates. The Rocky Mountain Area, 27 
delegates. The Southeastern States, 49 del-
egates. Southern Ohio and Vicinity, 52 del-
egates. St. Louis and Vicinity, 46 delegates. 
Tennessee Valley and Vicinity, 21 delegates. 
Texas and Mid-South States, 42 delegates. 
Western Canada, 39 delegates. 

There are a total of 822 voting delegates 
registered in this Convention. Mr. Chairman. 

CREDENTIALS COMMITTEE CHAIRMAN 

WARD: Thank you, Tony. 
Mr. Chairman, the Credentials Committee 

recommends that the number of delegates an-
nounced be seated at this Convention, and I 
move for adoption of this Partial Report. 

CREDENTIALS COMMITTEE SECRETARY 

BUTKOVICH: I second, Mr. Chairman. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the Partial 
Report of the Credentials Committee. 

The question before the house is to ap-
prove the Credentials Committee Report. 
Seeing no one at the microphones, all in fa-
vor of the motion signify by saying “aye.” 

(Chorus of ayes) 
Opposed? 
(No response) (Gavel sounded) 
The ayes have it. Motion carried. Next, we 

will have the report of the delinquent locals 
for consideration. It is in the form of a reso-
lution that has been adopted and approved 
by the Committee. 

CREDENTIALS COMMITTEE CHAIRMAN 

WARD: Delegates, your Credentials Commit-
tee has reviewed the list of Local Unions who 
have failed to meet the requirements of Article 
VI, Section 3 of the International Constitution 
which reads as follows: 

A Local Union which is indebted to the 
International Association on its accounts 
of its last fiscal year shall not be entitled to 
representation unless such indebtedness be 
paid previous to the calling to order of the 
Convention. 

Your Committee has been advised that 
correspondence has been directed to the Lo-
cal Unions in recent months working out 
this Constitutional requirement, and the 
General Treasurer has made contact with 
the affected Local Unions in this regard. 

Your Committee has been advised that 
in nearly all instances, the indebted Local 
Unions have had a lengthy period of  eco-
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nomic hardship and are not in a financial 
position to presently meet their financial 
obligation to the International Associa-
tion. 

Your Committee has reviewed the pro-
ceedings of past Conventions and confirmed 
that it has been a historic practice of this 
International Association to take steps to 
ensure as nearly as possible 100 percent rep-
resentation of all Local Unions at all Inter-
national Conventions. 

In view of the above, your Credentials 
Committee developed the following resolu-
tion to present at this Convention: 

WHEREAS, this International Associa-
tion has had a long, outstanding record of 
full representation of all affiliated Local 
Unions at the International Convention; and 

WHEREAS, democratic principles and 
procedures are best served through full and 
complete participation; and 

WHEREAS, the members of delinquent 
Local Unions have contributed substantially 
over the past five years to the finances neces-
sary to hold this Convention; therefore, 

BE IT RESOLVED, that Article VI, Sec-
tion 3 of the International Constitution be 
waived for this Convention and all delegates 
from all Local Unions with current delegate 
status will be seated with full voice and full 
vote: 

BE IT FURTHER RESOLVED, that the 
officers of these Local Unions be instructed 
to take steps immediately to place their Lo-
cal Union in a sound financial position and 
to liquidate their indebtedness to the Inter-
national Association as soon as possible. 

This Resolution was submitted by the 
Credentials Committee, and I move for 
adoption of this Resolution. 

CREDENTIALS COMMITTEE SECRETARY 

BUTKOVICH: I second. 

GENERAL PRESIDENT WISE: The ques-
tion is on the adoption of the Resolution of 
the Credentials Committee. 

Seeing no one at the microphones, all 
those in favor of the Resolution signify by 
saying “aye.” 

(Chorus of ayes) 
Opposed? 
(No response) 
The ayes have it. 
(Gavel sounded) 
Motion carried. 
Thank you. 
Thank you, Chairman Ward and Secre-

tary Butkovich. 
(Applause) 
In keeping with the Illinois theme that 

we’ve had this morning of all the elected 
leaders, not everybody could be here, but 
since he was not able to be here, Senator 
Durbin wanted to send his greetings to the 

delegates at our 42nd Convention via video, 
so if  you would, roll that video. 

(Video address) 

SENATOR RICHARD DURBIN: Greetings, 
my good friends in the Iron Workers Union. 
Let me acknowledge Walter Wise and the en-
tire Iron Workers Leadership Team. You’ve 
really made a difference in the lives of work-
ing men and women across America. Special 
thanks to Eric Dean and my old friend Tad 
Kicielinski, who are active leaders from my 
home state of Illinois. 

The Iron Workers have not only built 
many of  this country’s iconic structures 
like the Sears Tower in Chicago and the 
St. Louis Arch, which I personally wit-
nessed, but they’ve also played a major 
role in improving the situation for every 
worker. 

Over the past 115 years, we’ve seen the es-
tablishment in law of a 40-hour workweek, 
minimum wage, overtime pay and workplace 
safety through OSHA. These wouldn’t have 
happened without your commitment and the 
commitment of those who went before you. 
The perseverance of groups like the Iron 
Workers have made a difference in the work-
place across America. 

Now, as Iron Workers, you know all too 
well this economy has really hurt for the last 
several years. The national employment rate 
is about 9 percent, but in the construction 
industry, it’s gone from 15 percent to over 
20 percent, depending on where you look. 
That’s unacceptable. 

If  you follow what we’ve been trying to do 
over the past few years, you know that there 
are a lot of areas of disagreement between 
the two political parties. But when groups 
like the Chamber of Commerce and the Iron 
Workers both say that we need to invest in 
our nation’s infrastructure to create jobs and 
keep America moving forward, Congress 
should take notice. 

This idea of the House Republicans of 
cutting 30 percent out of our next transpor-
tation bill is wrong thinking. We’re not go-
ing to be competitive in the world if  we do 
that. And I also know that you’re aware of 
what’s happened in states like Wisconsin and 
Ohio where unions have been under unprec-
edented assaults. 

The Iron Workers and organized labor 
have never been stronger and have never 
stood together more effectively than they are 
in those states. I want to thank you for that. 
Thank you for standing up for your prin-
ciples. Thank you for standing up for your 
members and thank you for fighting to pro-
tect the right to a decent wage, good benefits 
and a safe place to work. 

You’ve been great friends. I am looking 
forward to working for you and with you in 

Washington and back home in Illinois. 
(Applause) 

GENERAL PRESIDENT WISE: I’ve al-
ready had the occasion to meet with Sena-
tor Durbin and several Senators on Capitol 
Hill. And I tell you, without their leadership, 
without having them on that Hill, I don’t 
even want to imagine what it could be like 
out there. And that’s why it’s so important 
that we make sure that friends of the Iron 
Workers, friends of the working class of this 
country are reelected. 

I’d now like to call on General Secretary 
Dean to make some announcements.

GENERAL SECRETARY DEAN: First, I’d like 
to make a housekeeping announcement. 

In his overzealous love of Chicago, Mayor 
Emanuel indicated that Hammond is taking 
away something. He doesn’t understand 
Chicago’s special brotherhood between 
the Chicago Local and the Hammond Lo-
cal and we’ve been bouncing men back and 
forth and spending our money on either side 
of the border. So I wanted to take corrective 
action at the request of President Boskovich. 

(Applause) 
You’ll find everyone from Chicago is a 

bunch of homers, and so he’s just a guy that 
wants Chicago to fare well. 

The announcements are as follows: Dis-
trict Council President—I’m sorry, District 
Council photos will be taken in the River 
Exhibition Hall during the lunch break. 

The following District Councils are scheduled: 
North Central States will be at 1:00 p.m. 

Northern New Jersey will be at 1:15 p.m. 
I have two additional announcements. 

The first is nominations and elections of 
officers will take place tomorrow morning 
and will be conducted as a special order of 
business. 

The second is, in accordance with Article 
VII, Section 4a of the International Consti-
tution, affidavits for anyone seeking office 
had to be submitted to the General Secre-
tary’s Office by June 1st, 2011. 

We received requests for 14 affidavits and 
13 were returned and properly executed. 

After June 1st, 2011, one candidate seek-
ing to contest a position notified my office 
in writing that he was withdrawing his can-
didacy. 

In accordance with the rules that will be 
approved, anyone seeking office must be 
nominated and seconded by a delegate. 

The delegate nominating and seconding 
the nomination must make his or her inten-
tions known in writing to the Secretary of 
the Rules Committee no later than this after-
noon’s recess. 

Steve Sweeney is the Secretary of the 
Rules Committee and he will be located on 
the dais at the table behind the podium. 

F
IR

S
T

 D
A

Y

64665_IW_Book.indd   19 11/23/11   10:51 AM



20 THE IRONWORKER

Now I’ll turn the podium over to General 
President Wise after one last announcement. 

The Constitution Committee will be at 
lunch—they’ll have a meeting at the lunch 
recess break today and other than that, Gen-
eral President Wise. 

GENERAL PRESIDENT WISE: All right. 
Thank you, Delegates. I appreciate you help-
ing to weather through some of the technol-
ogy mishaps this morning and also some of 
the rough schedules for the speakers. But 
before I close, General Treasurer McHugh 
would like to make a brief  and important 
announcement. 

GENERAL TREASURER McHUGH: Good 
morning, Delegates and Guests. I’d like to 
extend my welcome also to everyone here at 
our 42nd Convention in Chicagoland. 

We will be hearing from some great speak-
ers and conducting some serious Iron Work-
er business. But this morning, I want to talk 
to you about making sure that all delegates 
receive proper pay and expenses. 

To facilitate that, each delegate must re-
view and sign their delegate voucher form 
and return it to their District Council Presi-
dent no later than the close of business to-
morrow, Tuesday. 

This will allow us to process the checks 
and have them ready for the closing of the 
Convention on the final day of Convention. 

The District Council Presidents need to 
pick up their packets for their delegation at 
the close of business this morning. If  they 
would meet me on the stage here, we will get 
the packets to them so they can get them to 
the delegates. 

In July, all delegates received preliminary 
expense checks covering per diem, hotel, air-
fare and ground transportation. 

If  you served on a committee, you will 
receive additional expenses for the days you 
served on the committee. 

This will be noted in your delegate’s ex-
pense voucher. 

Again, please ensure that you have re-
turned your signed voucher to your District 
Council President so he can get them to us. 
A copy of your signed voucher will be re-
turned with you—with your check at the end 
of the Convention. 

This concludes my announcement, Mr. 
General President Wise. 

(Applause) 

GENERAL PRESIDENT WISE: Thank you. 
That concludes the agenda for this morn-
ing’s session. We will now recess for lunch. 

You will need to return to your seats be-
cause we will start promptly at 2:00 o’clock 
p.m. Thank you, Delegates. 

(Applause) 
(Whereupon, a luncheon recess was taken 

to resume at 2:00 p.m) 

FIRST DAY
Monday, August 15, 2011
A F T e R n o o n  S e S S I o n

(Whereupon, the 42nd Convention recon-
vened at 2:00 p.m. on Monday, August 15, 2011) 

ANNOUNCER: Ladies and Gentlemen, 
please take your seat, the program is about 
to begin in 5 minutes. Please take your seat. 

GENERAL PRESIDENT WISE: Would the 
delegates please take their seats. 

ANNOUNCER: Delegates, please take your 
seats. 

The afternoon session of the 42nd Con-
vention of the International Association of 
Bridge, Structural, Ornamental and Rein-
forcing Iron Workers is about to begin. 

GENERAL PRESIDENT WISE: Will the 
delegates please take their seats. I’ll call the 
Convention to order. 

(Gavel sounded)
We’ve had plenty of an array of legislators 

from the State of Illinois here this morning, 
but there’s one Chicagoan who is not here. 
And thank goodness he’s not here in Illinois, 
he’s in Washington, D.C., fighting for us all. 

Unfortunately neither President Obama 
nor Vice President Biden’s schedules would 
allow for them to leave D.C. during these 
critical times. Both men value their relation-
ship with our Union and have sent their re-
grets that they will be unable to be with us 
while we’re in Chicago this week. However, 
President Obama has requested to extend his 
greetings to you by video. 

Now, let’s hear yet from another Chica-
goan, the President of the United States, 
Barack Obama. 

(Applause) 
(Video address) 

PRESIDENT OBAMA: Hello, Iron Workers. 
I want to recognize your outstanding Presi-
dent, Walt Wise, and all of you who work so 
hard for American workers. 

This country was built by Iron Workers, and 
you’ve kept America strong ever since; but it 
hasn’t always been easy, especially over the last 
decade. Times are tough for a lot of folks in 
this country, including many of your members. 

And that’s why I’m focused every day on 
helping working folks and middle-class fam-
ilies like yours get ahead, because that’s how 
America is going to get ahead. 

Over the last 17 months, we’ve added 
more than 2 million private sector jobs. We 
passed a Recovery Act that included strong 
support for Davis-Bacon and Buy American 
and made sure other countries are honoring 
our trade laws. 

We repealed the ban on project labor 

agreements and encouraged federal agen-
cies to use PLAs on large-scale construction 
projects. And we’re also working to improve 
our nation’s infrastructure and boost manu-
facturing here at home. 

Along with my Secretary of Labor, Hilda 
Solis, the daughter of a union member her-
self, I’ve also stood with you to fight back 
against a tax on unions and protect and en-
force the laws that give the workers a voice. 
But as much progress as we’ve made, it’s clear 
that our economy is not growing fast enough. 

And that’s why, as President, I will not 
rest until every American who wants a good 
job, can get one, every family can feel a sense 
of security, and anyone who wants to join a 
union, can do so. 

The road ahead isn’t going to be easy, but 
I know with the help of the Iron Workers 
and working Americans everywhere, we can 
make progress together. 

Thanks. God bless you and God bless the 
United States of America. 

(Applause) 

GENERAL PRESIDENT WISE: I think we 
can all agree, what an unfor—what truly un-
fortunate shape we would be in if we did not 
have a Democrat in the White House. And I 
can speak for the more than two and a half  
years that President Barack Obama has been 
in the White House that the access for orga-
nized labor has been unprecedented of any-
thing in our recent past. 

It’s a great privilege to be there with Presi-
dent Obama. And he’s working hard on be-
half  of working families. But you can see the 
opposition he’s up against. You can see the 
opposition that was willing—and is willing 
to trash the entire United States economy to 
try to gain political leverage. So thank good-
ness for President Obama and thank good-
ness for our support of him. 

I would now like to call upon the Creden-
tials Committee to give their final report. 

Will the Credentials Committee Chair-
man Richard Ward and the Secretary An-
thony Butkovich please come forward to 
give their final report. 

CREDENTIALS COMMITTEE CHAIRMAN 

WARD: Anthony Butkovich come forward, 
please. 

Mr. Chairman, General Officers and Del-
egates, the Credentials Committee is pre-
pared to submit a final report at this time. 

831 delegates have been elected and ap-
pointed to represent their respective Local 
Unions at this Convention. 

The Committee has examined 831 creden-
tials. Non-delegates may not vote because 
their Local is not in good standing. 

2 delegates have not picked up their cre-
dentials at this time. The Committee rec-
ommends that 820 delegates be seated with 
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voice and vote. 

CREDENTIALS COMMITTEE SECRETARY 

BUTKOVICH: I second. 

GENERAL PRESIDENT WISE: A motion 
has been made and seconded to adopt the 
recommendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, All in 

favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
Motion is carried. 
(Gavel sounded) 
The list of credentialed delegates will be 

entered into the record. 
(Whereupon, the following delegates were 

inserted into the record) 

Local Union No. 1
C H I C A G O ,  I L

Matt Austin
Robert Boskovich
James Crowley
Kenneth Davis
Anthony Gallagher
James Gardiner
John Gardiner
Matt Heneghan
James Quigley
Nick Reno
Craig Satalic 

Local Union No. 3
P I T T S B U R G H ,  PA

Steven Atwood
Greg Christy
Wayne Everett
James Gallik
David Greer
Patrick Kearney
Scott Malley
Thomas Melcher
Victor Murphy
Christopher Parker
Mark Thomas 

Local Union No. 5
WA S H I N G T O N ,  D C

Mark Coles
Lyndon Gross
Kendall Martin
David McNair
Jeffrey Morstein
John Rayner
Tyrone Thomas
Kenneth Waugh 

Local Union No. 6
B U F FA L O ,  N Y

William Bohen
Jerome Halligan
Thomas Halligan
Brian Hart
James Willis, III 

Local Union No. 7
B O S T O N ,  M A

James Brown
Shawn Cleary
Kevin Collins
Neil Conley
Michael Durant
Bernard Evers
Jay Hurley
Paul Lynch
Kevin McKinnon
Daniel Morganelli
Shawn Nehiley
Stephen Williams
Edwin Wright

Local Union No. 8
M I LWA U K E E ,  W I

Randy Bryce
Brad Cyganek
Richard Hanson
Thomas Kelley
Brian McCambridge
Troy Moose
Tim Roman
Colin Teska

Local Union No. 9
N I A G A R A  FA L L S ,  N Y

Scott Brydges
Thomas Pryce  

Local Union No. 10
K A N S A S  C I T Y,  M O

Michael Bright
Richard Christopherson
David Coleman
Robert Kanatzar, Jr.
Roger Maack
Larry Scott
Richard Shafer
Kurtis Wallace 

Local Union No. 11
N E WA R K ,  N J

Thomas Bartley
Michael Leslie
Charles McFadden
Bret Torppey
Raymond Woodall

Local Union No. 12
A L B A N Y,  N Y

Matthew Brown
Ronald Clapper
William Eggleston, III
James Kiley
Garry Simmons
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Local Union No. 14
S P O K A N E ,  WA

David Becker
Greg Gales
Ethan LeGrand
Donald Patterson
Tom Tanner
Doug Wise 

Local Union No. 15
H A R T F O R D ,  C T

Michael Coyne
James Denning
Joseph McGloin
Richard Munroe
Peter Reilly
Joseph Toner 

Local Union No. 16
B A LT I M O R E ,  M D

J. P. “Buddy” Cefalu
Frank Piccione
Joseph A. Schmidt

Local Union No. 17
C L E V E L A N D ,  O H

Daniel Beckett
James Cusick
Bruce Hensley
Rich Jordan
Timothy McCarthy
William Meaden
Daniel Munnings
Scott Munnings 

Local Union No. 21
O M A H A ,  N E

Mike Baker
Terry Dasher
Jerry Dunning
Rob Edwards
Joe Fleck
Stu Steffens

Local Union No. 22
I N D I A N A P O L I S ,  I N

Scott Boone
Ralph Copley, Jr.
Chris Fines
Pascal Kateme
Timothy Klepper
Thomas Mauser
Jeff  Stinson
Ernest Whitaker 

Local Union No. 24
D E N V E R ,  C O 

Doug Calkins
Mark Calkins
Rick Driscoll
Alden Hall
Michael Kendall
Joseph Mulready 

Local Union No. 25
D E T R O I T,  M I

Edward Abbott
Dennis Aguirre
William Borch, Jr.
Patrick Buck
David Gonzalez
Steven Gulick
Jeff  Hamric
James Horvath, II
Michael Mansfield
John O’Donnell
Joseph Patterson
Joseph Simpson
Phillip Vaughn 

Local Union No. 27
S A LT  L A K E  C I T Y,  U T

Rick Johnson
Michael McDonald
Robert North
Myron Payne
Douglas Thomas
Dan Walker 

Local Union No. 28
R I C H M O N D ,  VA

Alan Broaddus
John Brooks
Richard Herndon
Larry Patterson
Anthony Suttles
Walter Wise 

Local Union No. 29
P O R T L A N D ,  O R

Joseph Bowers
Robert Camarillo
Kevin Crocker
Kevin Jensen
Shane Nehls
James Pauley
Neil Ryan
Kevin Soto
Lee Worley

Local Union No. 33
R O C H E S T E R ,  N Y

Michael Altonberg
Michael Downey
John Linehan, Jr.
Paul Sirianni  

Local Union No. 36
E A S T O N ,  PA

Joseph Colucci 
Brett Schaffer  

Local Union No. 37
P R O V I D E N C E ,  R I

Keith Baker
Roy Coulombe
David Langlais
Edward Lariviere, III
Matthew O’Halloran 

Local Union No. 40
N E W  YO R K ,  N Y

Warren Allen
Lawrence Barnett
Bryan Brady
Christopher Bruckner
Stephen Dawson
Daniel Doyle
Kevin O’Rourke
Edward Walsh
Robert Walsh 

Local Union No. 44
C I N C I N N AT I ,  O H

John Baugh
Tim Holt
Jason Mullins
Lawrence Oberding
Mitchell Oberding
Tom Weingartner 

Local Union No. 45
J E R S E Y  C I T Y,  N J

Pat Drum
James Kearney
Michael Morris 
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Local Union No. 46
S P R I N G F I E L D ,  I L

Shane Austin
Brian Baskett
Josh Leach
Randy Siddens

Local Union No. 46
N E W  YO R K ,  N Y

John Coffey
George Fernandez
Brian Gibbons
Kevin Kelly
Robert Ledwith
Fred Lemoine
Terrence Moore
Ronald Richardson  

Local Union No. 48
O K L A H O M A  C I T Y,  O K

Walter Ashford 
Phillip Briant 

Local Union No. 55
T O L E D O ,  O H

Joseph Blaze, III
Robert Branyan, III
Daniel Bunce
Charles Bunker
Gary Dawson, Jr.
Phillip Gluza
David Kolbe

Local Union No. 58
N E W  O R L E A N S ,  L A

Thomas Kelt, Sr.
Bernard Mayer
Scott Murphy
Steven Spanja 

Local Union No. 60
S Y R A C U S E ,  N Y

John Clark
Matthew Nesbitt
Gary Robb
David Zarach 

Local Union No. 63
C H I C A G O ,  I L

Eric Dean
Ray Dean
Russ Gschwind
Tim Loftus
Larry McNiff
Rich Rowe
Mike Serna
Paul Thompson
Paul Wende

Local Union No. 66
S A N  A N T O N I O ,  T X

Jeffrey Benavidez
Arthur Casillas
Daniel Foster

Local Union No. 67
D E S  M O I N E S ,  I A

Phill Anctil
Nick Franklin
Richard Griglione
Mason McGaffin
James Watt 

Local Union No. 68
T R E N T O N ,  N J

Mark Docie
William Linder
Samuel Rubino 

Local Union No. 70
L O U I S V I L L E ,  K Y

Tom Carrier
Larry Hamilton
John Joseph
Ron Lynch
James Peyton
Dean Tharp 

Local Union No. 75
P H O E N I X ,  A Z

James Belkoff
James Davis
George Facista
Wesley Frier
Edward Kampen
Martin Murphy
Joe Standley
Terry Wright

Local Union No. 79
N O R F O L K ,  VA

Thomas Bell
William Kuhlman
Brian Olson 

Local Union No. 84
H O U S T O N ,  T X

Thomas Hatton
Marquis McCormick
Charles Sieck
Dan Sieck
Edward Vargocko 

Local Union No. 86
S E AT T L E ,  WA

Don DeMulling
Donald DeVoe
Jeff  Glockner
Bob Korth
Christopher McClain
Mathew Morris
Lee Newgent
Steve Pendergrass
Ronald Piksa
Lance Richotte
Erich Smith  

Local Union No. 89
C E D A R  R A P I D S ,  I A

Zack Carr
Seth Gorman
Zachary Gorman
Donald Knepper

Local Union No. 92
B I R M I N G H A M ,  A L

Sam Dillashaw
Fred Maddox
Weldon McManus
Michael Miles
Curtis Steele

Local Union No. 97
VA N C O U V E R ,  B C

Dobson Abrahams
Laurence Baker
Cecil Damery
Brant Heinrich
Troy Idler
James Leland
Mike McKoryk
Ben Nickerson 

Local Union No. 103
E VA N S V I L L E ,  I N

Patrick Byrns
Terry Coleman
Thomas Garrett
John Janoski
Kevin Murray
Leslie Wiggins 
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Local Union No. 111
R O C K  I S L A N D ,  I L

Brian Atkins
Orris Avila
Michael Wilcher

Local Union No. 112
P E O R I A ,  I L

Vincent DiDonato
Gary Ely
Greg Maloney
J. Doug McClister
Brian Stanley 

Local Union No. 118
S A C R A M E N T O ,  C A

Mike Berry
Danny Costella
Richard Davis
Patrick Linggi
Karl Pineo
Jason Rafter
Hank Smith, Jr.
Jack Weissner 

Local Union No. 135
G A LV E S T O N ,  T X

Richard Dee
Orbie Harris, III
Robert Nebout

Local Union No. 136
C H I C A G O ,  I L

Mike Burns
Robert Fulton
John O’Malley, Jr.

Local Union No. 147
F T.  WAY N E ,  I N

Charles Hofmann
Joe Shawver
Ron Starkey  

Local Union No. 155
F R E S N O ,  C A

Ed Diaz Gonzales
Jimmy Ely
Luis Gonzalez
Don Savory
Ernie Wiens

Local Union No. 167
M E M P H I S ,  T N

James Cole
Gregory Crouse
Michael Scoggins 

Local Union No. 172
C O L U M B U S ,  O H

James Bosworth
Timothy Breitfeller
John Burns, II
Richard MacDonald
Shawn Puzines
Stephen Seymour 

Local Union No. 197
N E W  YO R K ,  N Y

Christopher Gorman
William Hayes
Carole Raftrey 

Local Union No. 201
WA S H I N G T O N ,  D C

Michael Helmick
Kevin McVeigh
Robert Migliaccio
Juan Carlos Recinos  

Local Union No. 207
YO U N G S T O W N ,  O H

Anthony Deley
Richard Ellis
Robert McCutcheon
John Yash
Alfred Zehetner, III

Local Union No. 228
P O R T S M O U T H ,  VA

Herbert McMillan

Local Union No. 229
S A N  D I E G O ,  C A

George Booth 
Cesar Cabrera 
Juan Galvan 
Jack Gavett 
Dana Keith 
Jose Naranjo 
Lester Otey 
John Sonka  

Local Union No. 263
D A L L A S / F T.  W O R T H ,  T X

Stephen Anthony
Mark Dickinson
Floyd Elliff
Julio Gonzalez
Michael Gravette
David McCrary
Ronnie Smitherman
Jerrod Strange

Local Union No. 272
M I A M I ,  F L

John Becton
Eddy Blanco
David Gornewicz
Eduardo Leon
Jose Rodriguez
Sandy Sanchez
Charles Slocombe
Robert Wisehart 

Local Union No. 290
D AY T O N ,  O H

Jeffrey Bush
Phillip Coffey
David Cox
George Kratzer
Stephen Mikalas
Robert Ratermann
William Woodward

Local Union No. 292
S O U T H  B E N D ,  I N

Jeffery Bailey
Robert Kara
Charles Novacek 

Local Union No. 301
C H A R L E S T O N ,  W V

Teddy Dixon
Glen Erwin
Robert Thornton 

Local Union No. 321
L I T T L E  R O C K ,  A R

Robert Garmoe
Kenneth Wayne New

Local Union No. 340
B AT T L E  C R E E K ,  M I

Erick Bowers
Hugh Coward
Kenneth Dumas
Brett Hamilton
Todd Jordan
Donald Kidder 

Local Union No. 350
AT L A N T I C  C I T Y,  N J 

William Pauls
Raymond Phillips 
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Local Union No. 361
B R O O K LY N ,  N Y

George Berry
Matthew Chartrand
Francis DeBlasie
John Delaney, Jr.
George Goodleaf, Jr.
Richard O’Kane
Robert White 

Local Union No. 372
C I N C I N N AT I ,  O H

James A. Stiles  

Local Union No. 373
P E R T H  A M B OY,  N J

Robert Fennell
Edward Heffner, Jr. 
Thomas Kenny
James Morgan
William Nagy, Jr. 

Local Union No. 377
S A N  F R A N C I S C O ,  C A

Steve Amstutz
Lisa Davidson
Dennis Dougherty
Terrence Dunnigan 
Dan Hellevig
Richard Hernandez
Arturo Lopez
Dennis Meakin
Daniel Prince
John Rocha

Local Union No. 378
O A K L A N D ,  C A

James Ashcroft
Doug Boyum
Jason Gallia
Gary Johnson
Danial Koontz
Robert Lux
Jeff  McEuen
John Spinola
Donald Zampa
Richard Zampa

Local Union No. 380
C H A M PA I G N ,  I L

Brian Diskin
Timothy O’Neill

Local Union No. 383
M A D I S O N ,  W I

Anthony Anastasi
Tim DeMinter
Michael Grimslid
Gene Rustick
David Thesing

Local Union No. 384
K N OX V I L L E ,  T N

Michael Casler
Donald Kirkland
Jason Shepard
Phillip Shirks

Local Union No. 387
AT L A N TA ,  G A

Philip Adkins
Robert Albritton
Robert Duffield
Keith Herring
Johnny Stafford
Chris Tobiasson

Local Union No. 392
E A S T  S T.  L O U I S ,  I L

David Beard
John Herrington
Joseph Keeling
Tadas Kicielinski
William Leonard
Daniel O’Sullivan
John Schmitt

Local Union No. 393
A U R O R A ,  I L

John Keck
James Stanek
Charles Venckus
Roy Wackerlin

Local Union No. 395
H A M M O N D ,  I N

Jeffrey Chidester
Kenneth Seramur
James Stemmler, Jr.
Douglas Strayer
Fred Summers, Jr.
Jeffrey Veach
Ronald Ware, Jr.
Thomas Williamson

Local Union No. 396
S T.  L O U I S ,  M O

Travis Barnes
William Brennell
Michael Butler
Robert Dalba, Sr.
Charles Decker
Michael Heibeck
Joseph Hunt, III
Joseph Hunt, Jr.
Tom McNeil, Jr.
Donald Robertson
William Trendley
Frank Winterer

Local Union No. 397
TA M PA ,  F L

Otis Bass
Grady Brown
Richard Gallo
Robert Harmon
Gregory “Jack” Jarrell
Jan Lewandowski

Local Union No. 399
C A M D E N ,  N J

Richard Domenico
Michael Ford
Paul Lenkowski
Martin Passeri, Jr.
Michael Smith
Richard Sweeney
Robert Sweeney
Stephen Sweeney

Local Union No. 401
P H I L A D E L P H I A ,  PA

Andrew Bakely
Michael Casey
Joseph Dougherty
Francis O’Donnell
William O’Donnell
Christopher Prophet
Edward Sweeney

Local Union No. 402
W.  PA L M  B E A C H ,  F L

Robert Alt
Gregory Letcher
Sean Mitchell

Local Union No. 404
H A R R I S B U R G ,  PA

Jack McClain
George Zalar
Kerry Zettlemoyer
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Local Union No. 405
P H I L A D E L P H I A ,  PA

Richard Liccio
Samuel Malone
Ed Penna
Louis Sigmund

Local Union No. 416
L O S  A N G E L E S ,  C A

Robert Alexander
Michael Allen
Richard Byrd, Jr.
Marco Frausto
Donny Grayman
Charles Greenhagen
Ricardo Hipolito
Hart Keeble
Gregory Padilla
Michael Rodriguez
William Van Deusen

Local Union No. 417
N E W B U R G H ,  N Y

Michael Dunn
Michael Gaydos
John Nilsen
Matthew Stoddard

Local Union No. 420
R E A D I N G ,  PA

Carl Baskin
Leo Gary Martin

Local Union No. 424
N E W  H AV E N ,  C T

Kevin Byrnes
James Doheny
Andrew Esposito
Gary Esposito
John Jones

Local Union No. 433
L O S  A N G E L E S ,  C A

F. Piedmont Brown
Darrell Fagg
Rusty Irani
George Logan
Louie Lopez
Mike Martinez
James McGuire
Tom Moxley
Johnny O’Kane
David Osborne
Ernie Penuelas
Mitch Ponce
Martin Rodriguez
Gabriel Villarreal
Douglas Williams

Local Union No. 440
U T I C A ,  N Y

Michael Clark
Joseph Combs
Daniel LaBreche
Stephen Tarbell

Local Union No. 444
J O L I E T,  I L

Kenneth Kobus
Dennis Murry
Howard Norberg
Timothy Norberg
Richard Plese
Steven Zier

Local Union No. 451
W I L M I N G T O N ,  D E

Jeffrey Hendrickson
Kevin Irwin
Albert Rago

Local Union No. 468
C L E V E L A N D ,  O H

John Brookhouser
Joel Puette

Local Union No. 469
J A C K S O N ,  M S

James Savell, Jr.
Anthony Treadway 

Local Union No. 470
J A M E S T O W N ,  N Y

Drew Tarr, Jr. 

Local Union No. 473
C H I C A G O ,  I L

Paul Jefferson
Edward Urbauer

Local Union No. 477
S H E F F I E L D ,  A L

Kerry Fulks
Ronald McNatt
Marvin Prince 

Local Union No. 480
E L I Z A B E T H ,  N J

Brian Malcolm
John Malcolm
Richard Malcolm

Local Union No. 482
A U S T I N ,  T X

Robin Drake 
Sonny Laguna
Marvin Ragsdale

Local Union No. 483
H A C K E N S A C K ,  N J

Philip Conklin 
Brian Kimmerle
Edward McKernan
Michael McKernan 

Local Union No. 486
WA S H I N G T O N ,  D C

Michael Callis
Anthony Walencik 

Local Union No. 489
S C R A N T O N ,  PA

Anthony Allen
William Healey
Edward McHugh
Kevin McHugh
Edwin Rose

Local Union No. 492
N A S H V I L L E ,  T N

Rodney Good, II
Sam McElroy
Glen Sloan
Daniel Stinson

Local Union No. 493
D E S  M O I N E S ,  I A

Steve Craig
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Local Union No. 495
A L B U Q U E R Q U E ,  N M

Matt Groskie
Lee Lucero
Rick Meyer
Jerry Romero

Local Union No. 498
R O C K F O R D ,  I L

Ted Chabucos
Dean Markee
Mark Richeson
David Whitmore

Local Union No. 499
T O L E D O ,  O H

William Nixon, III

Local Union No. 501
B O S T O N ,  M A

Glenn Gyrisco
Anthony Rosaci

Local Union No. 502
P H I L A D E L P H I A ,  PA

Harry Maniscalco
Donald Wanamaker

Local Union No. 506
S E AT T L E ,  WA

Robert Finlon

Local Union No. 508
D E T R O I T,  M I

Keith Kees
Tommy Spanski

Local Union No. 509
L O S  A N G E L E S ,  C A

Steven Goodman
Samuel Martinez

Local Union No. 512
M I N N E A P O L I S - S T.  PA U L ,  M N

Darrell Godbout
Marc Jurek
Charles Roberts
Troy Sebion
Chuck Spindler
Judd Stokes
Norman Voorhees
Michael Walters
Charles Witt

Local Union No. 516
P O R T L A N D ,  O R

Anthony R. Butkovich
Anthony L. Butkovich
Michael Lappier

Local Union No. 518
S T.  L O U I S ,  M O

Jerry Carter, Sr. 

Local Union No. 520
K A N S A S  C I T Y,  M O

Dennis Freed 

Local Union No. 521
S C R A N T O N ,  PA

David Callis 

Local Union No. 527
P I T T S B U R G H ,  PA

Martin Marinack 
George Richardson 

Local Union No. 535
M I N N E A P O L I S - S T.  PA U L ,  M N

John Baumann 
James King 

Local Union No. 536
D A L L A S ,  T X

David Wright 

Local Union No. 549
W H E E L I N G ,  W V

Kenneth Dean
Bryan Dierkes
James Flanigan
Joseph Homic
Keith Hughes
Carl Raber

Local Union No. 550
C A N T O N ,  O H 

Theron Hodge
John Litman
Rick Moss
William Sherer, II

Local Union No. 553
O M A H A ,  N E

Tom VanValkenburg 

Local Union No. 568
C U M B E R L A N D ,  M D

Eric Graham
Clifford Wendricks, IV 

Local Union No. 577
B U R L I N G T O N ,  I A

Stephen Dowell 

Local Union No. 580
N E W  YO R K ,  N Y

Robert Benesh
John Busch
Peter Creegan
William Ferraro
James Mahoney
Dennis Milton
Thomas Milton
Peter Myers
Kevin Tormey
Michael Wenzel 

Local Union No. 584
T U L S A ,  O K

Ronald Barrett
John Dresher
Michael Richards
Harvey Swift
Willie Wright

Local Union No. 590
A U R O R A ,  I L

Jimmie King 

Local Union No. 597
J A C K S O N V I L L E ,  F L 

William Bradley
William Bullard
Bobby Mannon 

Local Union No. 612
S Y R A C U S E ,  N Y

Harry Ehrie 

Local Union No. 623
B AT O N  R O U G E ,  L A

Herman Adams
Frederick Bordelon
Hansen Bordelon
David Bourke
Richard Francis
Gary LeJeune
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Local Union No. 624
F R E S N O ,  C A

Benjamin Garcia 
Manuel Valencia 

Local Union No. 625
H O N O L U L U ,  H I

Glenn Eugenio
Shon Moea’i
Lincoln Naiwi
Joseph O’Donnell
Bronson Paris
Joseph Wong

Local Union No. 643
V I C T O R I A ,  B C

Sean Hennon 

Local Union No. 665
M A D I S O N ,  W I

Duane Neumaier 

Local Union No. 698
M I A M I ,  F L 

Angel Dominguez 
Edward Jones 

Local Union No. 700
W I N D S O R ,  O N 

Joe Broadbent
Mark Dugal
Enoch Greenwell, Jr.
Brian Hamlin
Stephen Poisson, Jr.
Gary Lennan
Chris Wolfe

Local Union No. 704
C H AT TA N O O G A ,  T N

Melvin Brewer
Sean-Paul Kimball
James Lockhart
Zach Patterson
Ryan Scott
Richard Ward

Local Union No. 709
S AVA N N A H ,  G A

Rholan Clifton
David Edenfield, Jr.
Jason Jewell
Shannon Kissiah
William McMillan, Jr.

Local Union No. 711
M O N T R E A L ,  P Q

Jean-Guy Belanger
Gerald Berthelot
Patrick Berube
Pierre Deschenes
Guy Desrochers
Jacques Dubois
Dany Dunlop
Maxime Giguere
Gerard Perry

Local Union No. 712
VA N C O U V E R ,  B C

Eric Bohne
William Branchfield
Michael Clarke
Ron Hume
Thomas O’Neill

Local Union No. 720
E D M O N T O N ,  A B

Colin Kerik
Darrell LaBoucan
Peter London
Jeffrey Norris
George Papineau
Gary Parr
Leonard Raboud
Gary Savard
Harry Tostowaryk

Local Union No. 721
T O R O N T O ,  O N 

Marc Arsenault
Luiz Barros
Kevin Bryenton
Ron Dee
Mike Dix
Clinton Knowlton
Fred MacPherson
Darren Mahoney
Aaron Murphy
Lash Ray
Wayne St. John
Paul White

Local Union No. 725
C A L G A R Y,  A B

Michel Breton
Oakley Cooper
Steve Freek
Joel Klyn
Glenn O’Neill

Local Union No. 726
F T.  WAY N E ,  I N

William Miller 

Local Union No. 728
W I N N I P E G ,  M B

Perry Bernier
Robert Kozubski
Emile Menard

Local Union No. 732
P O C AT E L L O ,  I D

John Delaney
Timothy Holmes
Dana Kisling
Lonnie West 

Local Union No. 736
H A M I LT O N ,  O N

Gerard Campbell
James Hannah
B. Darryl Hill
Karl Lueth
James McNeil
Steven Pratt
Robert Shaver
Eric Tugwood

Local Union No. 742
H O N O L U L U ,  H I

Anthony Kinney 

Local Union No. 745
P O R T S M O U T H ,  N H

Llewellyn Millette 

Local Union No. 751
A N C H O R A G E ,  A K

Jack Anderson
Paul Carr
Gregory Kucera

Local Union No. 752
H A L I FA X ,  N S

William Gillis
Neil Horne
Kenneth Lake
Bradford McLaughlin
John Wilson

Local Union No. 759
T H U N D E R  B AY,  O N

John Garry
David Quirt
Wayne Thibault
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Local Union No. 764
S T.  J O H N S ,  N L

Bill Cole
Bill Costigan
Don Dalton
Lawrence Hawco
Gerald Lane
Frederick Woodford
Thomas Woodford

Local Union No. 765
O T TAWA ,  O N

Barry Fawcett
Donald Melvin, Jr.
Marc Provost
Gaetan Sigouin
Finlay Sutherland

Local Union No. 769
A S H L A N D ,  K Y

Michael Blakeman
Brian Crum
Kevin Libby
Kevin Meredith
Russ Montgomery

Local Union No. 771
R E G I N A ,  S K

Colin Daniels
Darcy Korchinski
Bert Royer
Terrence Warren
Wayne Worrall

Local Union No. 782
PA D U C A H ,  K Y

Terry Blankenship
Johnnie Davis
Jamie Eddleman
David Jones

Local Union No. 786
S U D B U R Y,  O N

Jamie Morris
Armand Charbonneau
Andre Gallant
Poul Martinsen
Andre Nadeau

Local Union No. 787
PA R K E R S B U R G ,  W V

Andrew Cooper
William Hutchinson
Daniel Slavin
Bradley Winans

Local Union No. 790
S A N  F R A N C I S C O ,  C A

Erik C. Schmidli 

Local Union No. 798
M O B I L E ,  A L

Michael Cowart
William Graves
Timothy Miller
Tony Myers

Local Union No. 803
H O N O L U L U ,  H I

Darin Yoshizumi 

Local Union No. 805
C A L G A R Y,  A B

Bill Mercer 
Jim Wojciechowski 

Local Union No. 807
W I N S L O W,  M E

Philip Sinclair 

Local Union No. 808
O R L A N D O ,  F L

Robert Corley
Michael Hale
Henry Kendrick
Daniel Parker
Charles Powell
John Powell
Benjamin Schmitz

Local Union No. 809
S A I N T  J O H N ,  N B

Robert Morin 

Local Union No. 811
WA U S A U ,  W I

Allen Peltier

Local Union No. 812
A S H E V I L L E ,  N C

Richard Thomas 

Local Union No. 824
G O U V E R N E U R ,  N Y 

Richard Sawyer, Jr.

Local Union No. 825
L A C R O S S E ,  W I 

Kenneth Crowley 

Local Union No. 831
WAY N E ,  M I

Darren McHugh 

Local Union No. 832
M E R I D E N ,  C T

Maurizio Gabrieli 

Local Union No. 834
T O R O N T O ,  O N

Duncan Smith 

Local Union No. 838
R E G I N A ,  S K

Lee Guldiman

Local Union No. 842
S A I N T  J O H N ,  N B

Egbert Basque
Eric Bourdages
Guy LeBlanc
Armand Sonier
Roger St. Pierre

Local Union No. 846
L A K E L A N D ,  F L

Kurt Hoffman
Luis Quintana-Frias 

Local Union No. 847
P H O E N I X ,  A Z

Kurt M. Hout 

Local Union No. 848
C H A R L E S T O N ,  S C

Cleveland Cooper
Thomas Graff
William Jones
Daniel Segovia
Francis Smith

Local Union No. 849
L U C K ,  W I

Colin Millard 
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CREDENTIALS CHAIRMAN WARD: The 
General Executive Council recognizes that 
this will be the first Convention where a 
standing General President Emeritus is 
present. 

The General Executive Council felt 
strongly that the General President Emeritus 
should be included with full voice and vote 
and passed the following resolution: 

WHEREAS, Article VII, Section 8, of the 
Constitution of the International Associa-
tion of Bridge, Structural, Ornamental and 
Reinforcing Iron Workers (the “Internation-
al Association”) provides that all officers of 
the International Association, by virtue of 
their offices are accredited delegates to all 
conventions, having full voice and vote, and 
eligible to election at said Conventions; and 

WHEREAS, the General Executive 
Council recognizes that the position of Gen-
eral President Emeritus is an ex-officio posi-
tion; and 

WHEREAS, the title of General Presi-
dent Emeritus is bestowed upon a former 
General President for life in order to obtain 
the benefits of his ability, experience and 
knowledge; and 

WHEREAS, the General President Emeri-
tus of the International Association is required 
to attend all meetings and Conventions of the 
International Association as a representative 
of the International Association. 

THEREFORE, BE IT RESOLVED: The 
General President Emeritus of the Interna-
tional Association by virtue of this honorary 
office should be granted the privilege of be-
ing an accredited delegate to all Conventions 
of the International Association with full 
voice and vote. 

NOW, THEREFORE, BE IT FURTHER 
RESOLVED: That Article VII, Section 8, is 
amended by adding a new paragraph (b) to 
Section 8 so that same as amended shall read 
as follows: 

Section 8a. The General President, Gener-
al Secretary, General Treasurer, and General 
Vice Presidents, by virtue of their offices, 
shall be accredited delegates to all Conven-
tions of the International Association, hav-
ing full voice and vote, and shall be eligible 
to election at said Conventions. 

Section 8b. Any former General President 
that is or has been bestowed the title of Gen-
eral President Emeritus by election of the 
General Executive Council shall be an ac-
credited delegate by virtue of this honorary 
office to all Conventions of the International 
Association, having full voice and vote. 

At this time, the Credentials Committee 
concurs with the General Executive Coun-
cil’s recommendation and moves for adop-
tion of this Resolution. 

CREDENTIALS COMMITTEE SECRETARY 

BUTKOVICH: I second the motion, Mr. 
Chairman. 

GENERAL PRESIDENT WISE: The motion 
has been made and seconded to adopt the 
recommendation of the Committee. 

Is there any discussion? 
(No response) 
The question’s on the adoption of the rec-

ommendation of the Committee. 
Seeing no one at the microphones, all in 

favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
Motion carried. 
(Gavel sounded) 
I’d like to thank the Credentials Commit-

tee for their hard work and preparation for 
this Convention and Chairman Ward and 
Secretary Butkovich for their leadership. 

The Credentials Committee is now dismissed. 
(Applause) 

PRESIDENT EMERITUS HUNT: See, you 
give them voice and vote and they want to 
use it right away. 

(Laughter)
Well, the past history of the general presi-

dents has been well. You noticed that they 
said they haven’t lived long enough or what-
ever to have their—have an esteemed—a for-
mer president be President Emeritus. 

I just want to thank all of the delegates 
and I did want to take the opportunity be-
fore I croak—I don’t know how long I’m go-
ing to be around—to stand up and use that 
privilege, a voice to vote. 

Thank you very much. I really appreciate 
it. It means a lot to me. 

(Standing ovation) 

GENERAL PRESIDENT WISE: I think we 
can all agree that recognition and vote is well 
deserved and well earned. 

Our next speaker is yet another of the 
state of Illinois’ native sons and is also 
known as Mr. Speaker. He carries the dis-
tinction of being the longest serving speaker 
in Illinois State history. 

During his time leading the Illinois House, 
he has worked with governors and legislators 
to shape policies that have fundamentally al-
tered the State’s course for the better. And 
many of these policies have led to laws that 
have directly benefited working families, es-
pecially our members here in Illinois. 

Speaker Madigan’s Friends and Family 
Program has ensured the preservation of a 
Democratic majority in the State House. 

Mike Madigan’s been a driving force be-
hind laws to expand healthcare access, im-
prove education and funding standards, 
increase workers’ wages and benefits, and 
protect consumers. He has also overseen 
legislation to fund McCormick Place, Sol-

dier Field and U.S. Cellular Field projects 
that resulted in countless man-hours for our 
members. 

I’m very pleased that he could be with us 
today. Please welcome Illinois Speaker, Mike 
Madigan. 

(Applause) 

ILLINOIS HOUSE SPEAKER MADIGAN: 
Thank you very, very much. The introduc-
tion was very nice and said it all. I’m very 
pleased to be here. I’m very pleased that you 
are here in Chicago doing your business, 
contributing to the commerce of the city of 
Chicago. 

Chicago and Illinois are no different 
than any other section of  the country to-
day. We need economic activity, and that’s 
where we spend a great deal of  our time 
in the Illinois legislature, trying to develop 
laws, policies that will provide—that will 
provide that there is employment for Illi-
noisans. Good decent jobs, good salaries 
enabling those people to provide for their 
families, provide for a home, provide for 
education, provide for healthcare, for the 
elderly members of  their family in the 
twilight of  their lives. That’s what we’re 
all about in Illinois. That’s what we’re all 
about as Democrats in Illinois. 

Unfortunately, all of us have come upon 
very difficult times. We all know it. We all 
know of friends and family that are hurting 
economically. 

And we’ve looked to the government in 
Washington to provide solutions. They’ve 
done good things. And they’ve done their 
best to try and bring us out of this economic 
misery, but we all know that there’s a lot of 
work to be done. We have not moved the ball 
across the goal line. 

What is important is that as we try to work 
our way through these problems, as we at-
tempt to fashion solutions to the economic 
malaise that affects the country, it’s always 
important to keep our eyes on the ball, to 
keep focused on what our real goal is, which is 
not to help wealthy people make more money 
but, rather, to help people who just want a job 
get to a job at a decent wage and provide for 
their family. That’s where you meet the basic 
difference between political parties in this 
country, between political philosophies. 

Many times, you’ve heard political pun-
dits and commentators say, Well, in Amer-
ica there’s not a dime’s worth of difference 
between the major political parties. Many 
times that’s true. But many times it’s not 
true, especially when you get to economic 
matters, economic questions. Because in the 
Congress and in Washington and in the Leg-
islature here in Illinois in Springfield, when 
you get into an economic question, it’s not 
terribly complicated. It’s relatively simple. 
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Where is the money going to go? Is the 
money going to go to people who already 
have money? Or is the money going to go to 
people who really do need the money in or-
der to just get about the business of provid-
ing for themselves and their family? 

And when you get to that type of ques-
tion, that’s where you need good, strong, 
committed leadership. People in leadership 
positions that are not afraid of some criti-
cism. They’re not afraid to be called into 
question by multiple critics. But despite all 
of that, we’re prepared to fall back on bed-
rock principles, a good job for working men 
and women. Stay the course, stay committed 
to policies that will help the people that put 
them into office. 

That does not always happen. You know 
it doesn’t happen. You know that many 
times people are elected on principles and 
platforms and they don’t keep true with what 
they told the voters they were going to do. 

So as we move into this next general elec-
tion—and we’re already there because the 
Republicans are selecting their presidential 
candidate right now—as we move into this 
election, it’s going to be critical that we re-
member these bedrock principles, bedrock 
beliefs: help the working men and women 
of America so that they can prosper and 
the country can prosper. That’s what I’m all 
about here in Illinois. 

As has been explained to you, I’ve been in the 
Legislature for 41 years. I’ve been the Speaker 
of the House since 1983, except for 1995 and 
‘96 when I was unceremoniously kicked out in 
that bad election that gave the Congress of the 
United States to Newt Gingrich.

So we all suffered through ‘95 and ‘96. 
And we all remember the attacks upon 
unions, hardworking men and women. They 
happened all across the country, they hap-
pened here in Illinois because the entire gov-
ernment was Republican. Two bad years. 

But because there were some of us who 
were not prepared to cut and run, we were 
prepared to fall back on bedrock beliefs, we 
stood our ground through ‘95 and ‘96. We 
suffered a lot of losses, but we survived. We 
survived to another day, the general elec-
tion of 1996 when, with the help of your 
members here in Illinois, like Eric Dean and 
Bob Boskovich and others, we were able to 
reclaim control of the Illinois House of Rep-
resentatives by one vote. 

And so from 1997 onward why the only 
place where Democrats had a home was in 
the Illinois House of Representatives; but 
over the years, we made real good progress. 
And so until recently, the Democrats con-
trolled the government. And, today, we still 
control it; but we have two Republican state-
wide officeholders. 

That is the type of commitment, dedica-
tion, loyalty that’s greatly needed all across 
America. And I know that in this room, 
that can be found quite easily because all of 
you are involved in an activity much like the 
activity that I’m involved in. It’s day to day 
working with people. Working with people, 
trying to solve their problems, trying to un-
derstand their aspirations, trying to work 
with them so they can achieve their goal of 
economic stability and the ability to provide 
for their family. 

That’s what we’re all about. We clearly 
appreciate all of the support that we’ve re-
ceived from you over the years. In 1996 we 
would not have been able to do it without 
organized labor. That was a—what’s called 
in politics a watershed election. And the en-
emy was out to eradicate us completely. But 
because of friends, like all of you, we won. 
We survived. We came back for another day. 

And that’s what we should be—that’s the 
type of preparation that we should be do-
ing right now. Because as we look forward 
to November of 2012, we’re in for another 
difficult, tough election, not an election for 
those that are faint of heart. 

And so let me ask you today, look for-
ward—it’s more than a year away, but in a 
sense it’s not that far away—look forward to 
what you will be called upon to do in that 
general election. Start now—to plan—put 
things in place, be prepared, so that when the 
call comes, everybody knows what they have 
to do and they’re ready to march, march on-
ward to a victory in November of 2012 that 
will permit the people that we represent to 
do what they want to do, just get by, have a 
decent life and provide for their families. 

I’ve often said that I’ve run for the Illinois 
Legislature 20 times. I’ve always had the sup-
port of organized labor. I would not want 
to be a candidate for the Legislature unless I 
had that support. 

So I’m very thankful, very appreciative 
of what you have done, what your compa-
triots in organized labor have done for me. 
And I’m the type of person who, when I go 
to Springfield, I don’t change my stripes. I 
don’t forget the people who’ve sent me there. 

The way I always explain it is that in 
the neighborhood that I represent, which 
is right near Midway Airport, it’s a work-
ing-class neighborhood. When people go 
to a 7-Eleven in the morning to buy their 
newspaper, they do not buy the Wall Street 
Journal—and this is like a local joke—they 
don’t buy the Chicago Tribune, but they 
do buy the Chicago Sun-Times. And when 
they go into their paper, they don’t go to 
the Wall Street quotations; they go into 
the sports section. In our end of  town they 
want to see how the White Sox did, which 

is a little difficult this year, but we still have 
a little hope. 

(Laughter)
That’s the type of people that I represent. 

They’re not going to change. I’m not going 
to change. They just want to go to a job, get 
a paycheck and pay their bills. 

So thanks for all of your help over the 
years. Thank you for being here in Chicago. 
We clearly and sincerely appreciate your 
choice of our city to have this very impor-
tant Convention. 

So have a great day. Best of luck to the 
Union, to the International and all the of-
ficers and the members. 

Thank you very much. 
(Applause) 

GENERAL PRESIDENT WISE: Mike was 
also instrumental in getting the PLA lan-
guage for all state work codified in the state 
of Illinois. And years ago, he was the one 
who started passing independent contractor 
language to take that element out of the con-
struction industry. 

So thank you very much, Mr. Speaker. 
I’d now like to call on the Rules Commit-

tee for their report. The Committee Chair-
man is Fifth General Vice President Joe 
Standley and the Secretary is Steve Sweeney. 

(Applause) 

COMMITTEE CHAIRMAN STANDLEY: 
Good afternoon. 

Thank you, Mr. Chairman. 
Brothers and Sisters, at this time I’d like 

to ask our general—not our general, but our 
Secretary of the Rules Committee—you’re 
fast -very fast—Steve Sweeney. 

(Applause) 
General President Wise, General Secre-

tary Dean, General Treasurer McHugh, 
Executive Officers, Delegates and Honored 
Guests, the Rules Committee met on Thurs-
day and Friday of last week. All Committee 
members were present Thursday and Friday. 

The Committee on the Rules for this 42nd 
Convention proposes the following rules to 
govern the Convention of the International 
Association of Bridge, Structural, Ornamental 
and Reinforcing Iron Workers in its delibera-
tions, there were 25 rules that were considered. 

I would like to take one moment to thank 
all the delegates who served on the Commit-
tee. They did an outstanding job. And espe-
cially I’d like to thank Secretary Sweeney for 
his knowledge, dedication. 

Convention Standing Rules of the 2011 
Convention of the International Association 
of Bridge, Structural, Ornamental and Rein-
forcing Iron Workers. 

Rule No. 1. Agenda. The Convention 
shall be called to order at 9:00 a.m., recess 
from 12:00 noon until 1:30 p.m., and ad-
journ at 4:30 p.m. The General President 

F
IR

S
T

 D
A

Y

64665_IW_Book.indd   31 11/23/11   10:51 AM



32 THE IRONWORKER

may make such changes to the Order of 
Business as he deems necessary to expedite 
Convention proceedings or to accommodate 
guest speakers. 

Rule No. 2. Badges. For admission to 
the assembly hall, to facilitate identifica-
tion and seating, members, alternates and 
others shall be required to wear the badge 
issued by the Credentials Committee upon 
registration. 

Rule No. 3. Attendance. No delegate shall 
be marked present arriving in the convention 
hall after 10:00 a.m. of the morning session 
or 2:30 p.m. of the afternoon session. 

Rule 4. Credentials. The Credentials 
Committee shall make a supplementary re-
port after the opening exercises. 

Rule 5. Announcements. Notices for all 
announcements to the Convention shall be 
in writing, signed by the person (or a proper 
representative) under whose authority the 
announcement is issued, and shall be sent to 
the General Secretary. 

Rule 6. Appeals. All appeals of griev-
ances—excuse me—all appeals or grievances 
made to this Convention from decisions or 
actions of the General Executive Council 
and received by the International Associa-
tion prior to the opening of the Convention 
be referred to the Grievance Committee. All 
such appeals must be in accordance with 
the Constitution, and be in writing and ad-
equately set forth the facts along with the ba-
sis of the appeal as viewed by the member or 
the Local Union making the appeal. 

At this time, I will—that’s our general—not 
our general—our Secretary to continue on. 

COMMITTEE SECRETARY SWEENEY: Thank 
you, Mr. Chairman. 

Rule 7. Recognition. Before a delegate can 
make a motion or address the Convention, 
the delegate must rise to a microphone and 
address the presiding officers by the title, 
“General President,” stating that, “I am” 
and the name of the “delegate from,” and 
provide the number, the city and the state/
province of the Local Union the delegate 
represents. Upon recognition, the presiding 
officer will announce the delegate’s name for 
authorization to speak. 

Rule No. 8. Limitation. Each recognized 
speaker will limit his or her remarks to the 
merits of the question before the Convention 
and avoid personalities. 

Rule No. 9. Time. No delegate shall speak 
in debate for more than twice on the same 
question on the same day, or longer than 
three (3) minutes each time, without permis-
sion of the Assembly granted by two-thirds 
(2/3) vote without debate. 

Rule No. 10. Same Local. No two (2) del-
egates from the same local shall speak on the 
same question in succession of a delegate while 

another local—succession if a delegate from 
another local wishes to speak on the question. 

Rule 11. Motion to Amend. A motion to 
amend, which involves a subject unrelated to 
the question before the Convention, will not 
be allowed. 

Rule 12. Total Time. Total debate of any 
main motion and pending secondary mo-
tions, including amendments, shall not ex-
ceed a total of forty (40) minutes without 
the permission of the Assembly granted by a 
two-thirds (2/3) vote without debate. 

Rule 13. Roberts’ Rules of Order. Roberts’ 
Rules of Order, Newly Revised, 10th Edi-
tion, shall prevail on all matters not covered 
here -herein. 

Rule 14. Conclusion of Debate. At the 
conclusion of the debate whereupon a suc-
cessful motion to vote on the main question, 
the General President, or his designee, shall 
then ask all in favor of the question to say, 
“aye,” and those opposed to say, “no.” 

Rule 15. Motion to Reconsider. A motion 
to reconsider a vote must be made by a del-
egate voting with the prevailing side and a 
motion to reconsider must be made before 
the adjournment of the daily proceedings. 

Mr. Chairman. 

COMMITTEE CHAIRMAN STANDLEY: 
Okay. 

Resolutions. 
Rule 16. Committees. All Committees and 

Committee members shall be appointed by 
the General President. They shall serve at his 
pleasure. Each Committee shall take up any 
and all matters referred to the Committee by 
the General President. 

Rule 17. Resolutions. The appropriate 
Committee will consider all of the resolu-
tions pertaining to the Constitution in ac-
cordance with Article V, Section 3 of the 
current Constitution. 

Rule 18. Referrals to Committees. When 
a motion is made to refer a particular mat-
ter to the Committee, the General President 
shall determine to which Committee the 
matter will be referred. 

Rule 19. Recommendations. The Commit-
tee to which a resolution or proposal has been 
referred shall give its recommendation as to 
the appropriate action to the Convention. 

Rule 20. Committee Reports. Each Com-
mittee will submit a report to the General 
President on each matter referred to the 
Committee, and thereafter each report will 
be read to the Convention by a member of 
the Committee or another person designated 
by the General President. 

Rule 21. Authority. Convention Com-
mittees shall prepare suitable resolutions to 
carry into effect recommendations referred 
to it, and shall submit to the Convention, 
with the Committee’s own recommendations 

as to the appropriate action, these and all 
other resolutions referred to the Committee. 
The General President shall have authority 
to refer any resolution reported to the Con-
vention back to the Committee for further 
review and hearings. 

Rule 22. Blocks. Convention Committees 
may report on multiple resolutions, on the 
same matter, in one motion to be considered 
and voted upon as a block. The Convention 
by majority vote may remove any resolution 
from a block for separate consideration in a 
vote—and a vote. 

COMMITTEE SECRETARY SWEENEY: Nomina-
tions and Elections. 

Rule 23. Special Order. The speeches in 
support of the nominees and the election 
of officers shall be a special order of busi-
ness for the second day of the Convention 
beginning at approximately 9:30. The affida-
vits of the candidates which were filed with 
the General Secretary’s Office by June 1st of 
the Convention year shall be forwarded to 
the Rules Committee for review and action. 
The filing of said affidavit, in proper form, 
shall constitute the nomination for office of 
a candidate. The candidate’s nominating del-
egate, and seconding delegate must make his 
or her intentions known to the Secretary of 
the Rules Committee no later than the after-
noon recess on Monday. 

Rule 24. Speeches. Speeches in support of 
the nominees shall be made from the floor 
and be limited to one nominating speech of 
five (5) minutes and one seconding speech of 
three (3) minutes. Seconding speeches for all 
uncontested nominees, except uncontested 
nominees for the office of General President, 
General Secretary and General Treasurer, 
shall be offered in written form into the re-
cord for the General Secretary. 

Rule 25. Uncontested Elections. At the 
conclusion of all speeches in support of 
nominees, upon a motion made and ap-
proved, the General Secretary shall direct—
be directed to cast a single ballot for all un-
contested candidates. 

Mr. Chairman. 

COMMITTEE CHAIRMAN STANDLEY: 
These are the 25 rules that will govern this 
Convention if  adopted today. 

The Rules Committee unanimously rec-
ommends a concurrence of all of these rules. 
And I so move. 

COMMITTEE SECRETARY SWEENEY: I 
second the motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the Conven-
tion Standing Rules. 

Is there any discussion? 
(No response) 
Is there any discussion? 
(No response) 
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Seeing no one at the microphones, the 
question is to adopt the Convention Stand-
ing Rules. 

Those in favor of the motion signify by 
saying “aye.” 

(Chorus of ayes) 
Opposed? 
(No response) 
Motion carried. 
(Gavel sounded) 
The Convention Standing Rules are adopted. 
I’d move to formally dismiss the Rules Com-

mittee. Thank you for all of your hard work.
(Applause) 
And just for your information, we will 

have copies of the Rules. They will be at your 
tables in the morning. And also, any delegate 
on an issue that wishes to speak, when you 
come up to the microphones, there is a tog-
gle switch there, you flip that and the light 
will come on to make sure that I see you and 
don’t miss anybody. 

Delegates, may I have your attention, we 
have a very special video presentation that 
will be shown momentarily. The first screen 
you will see are two of our members who 
have been killed in action overseas since the 
wars in Iraq and Afghanistan began, Cor-
poral Charles Gaffney from Local No. 75 in 
Phoenix, Arizona, and Staff  Sergeant Alfred 
Siler from Local Union 384 in Knoxville, 
Tennessee. 

Corporal Gaffney was an infantryman 
in the 101st Airborne Division. He died 
on December 24th, 2008, when his combat 
outpost came under attack in Afghanistan. 
Staff  Sergeant Siler died on May 25th, 
2005. He was a rooftop gunner who was 
thrown from his armored Humvee after an 
accident in Iraq. 

Following this video presentation is a vid-
eo scroll listing the names of 92 Iron Work-
ers who have been killed on the job since our 
last Convention. 

Also, the International staff  members 
who have passed away since our last Conven-
tion will be displayed on the screens. 

Brothers and Sisters, please rise in silence 
and give your full attention to this video pre-
sentation. Thank you. 

(Whereupon, a memorial video honoring 
deceased members was shown) 

(Gavel sounded) 

GENERAL PRESIDENT WISE: Brothers 
and Sisters, in their memory, let us commit 
ourselves to preventing any future tragedies 
with zero fatalities. May they all rest in 
peace. Thank you. 

Please be seated. 
It’s a sobering situation when you see all 

those names scrolled in front of  you and 
think of  the brothers and sisters we’ve lost 
over these past five years and in our history. 

I’d now like to call upon the Constitu-
tion Committee to give a partial report. 
The Chairman is First General Vice Presi-
dent George Kratzer and the Secretary 
is Eighth General Vice President Darrell 
LaBoucan. 

(Applause) 

COMMITTEE CHAIRMAN KRATZER: Mr. 
Chairman, the following is a partial report 
of the Constitution Committee. 

The Constitution Committee was in-
structed to review—I can read these things. 
I don’t have to read it off  here, huh—was 
instructed to review the General Secretary’s 
recommendation found on Page 73 of the 
General Officers’ Report Book. 

You guys can all go to those. 
Concerning Article V (sic), Section 1a, of 

the International Constitution, the Commit-
tee reviewed the General Treasurer’s recom-
mendation found on Page 92 of the Gen-
eral Officers’ Report Book also concerning 
Article VI, Section 1a, in the International 
Constitution. 

Since these recommendations both make 
changes to this section, the Committee de-
cided to combine them and submit a fol-
lowing substitute Resolution to amend 
Article VI, Section 1a, to read as follows: 
Section 1a, each Local Union except Shop 
and Navy Yard Riggers for whom repre-
sentation is hereinafter provided, shall be 
entitled to representation as follows: One 
delegate for 100 members or less and an ad-
ditional one for each 100 or major fraction 
thereof, up to 500; one for each additional 
250 or more—or major fraction thereof  up 
to 1,000, and one for each additional 500 or 
major fraction thereof—thereafter, which 
shall be determined by the average number 
of  dues receipts billed for during the five 
years ending the last day in December—
that’s a change right there if  you’re reading 
along with me—of the year preceding the 
Convention, plus the average number of 
lifetime member months including honor-
ary dues paying members. 

Mr. Chairman, the Committee unani-
mously recommends concurrence with this 
recommendation. And I so move for the 
adoption of this submitted Resolution—or 
the substitute Resolution. 

COMMITTEE SECRETARY LaBOUCAN: 
Mr. Chairman, I second the motion. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded. The recommendation 
is to adopt the recommendation of the Com-
mittee. 

Is there any discussion? 
(No response) 
Is there any discussion? 
(No response) 
Seeing no one at the microphones, all in 

favor of adopting the recommendation of 
the Committee, signify by saying “aye.” 

(Chorus of ayes) 
Opposed? 
(No response) 
Motion carried. 
(Gavel sounded) 

COMMITTEE CHAIRMAN KRATZER: I’ll call 
up Committee Secretary Darrell LaBoucan 
to read the next one. 

COMMITTEE SECRETARY LaBOUCAN: Thank 
you, Chairman Kratzer. 

Before we start, I wanted to—I think I 
speak on behalf  of our entire delegates from 
our Constitution Committee when we say 
it’s been a privilege to serve on the Commit-
tee under the leadership of First General 
Vice President George Kratzer. 

The Constitution Committee was in-
structed to review the General Secretary’s 
recommendations found on Pages 76 and 77 
of the General Officers’ Report Book con-
cerning Article XXVI, Section 15k of the In-
ternational Constitution. The recommenda-
tion is to amend Article XXVI, 15 -Section 
15k, to read as follows: 

Section 15k. The General Information 
and Rules in Connection With the Nomina-
tion and Election of Local Union Officers 
and/or Delegates to the International Con-
vention shall constitute a part of this Consti-
tution with the same force and effect as fully 
set forth in Appendix C. The General Execu-
tive Board may from time to time amend the 
General Information and Rules in Connec-
tion With the Nomination and Election of 
Local Union Officers and/or Delegates to 
the International Convention. 

Mr. Chairman, the Committee unani-
mously recommends concurrence with this 
recommendation, and I move for the adop-
tion of the recommendation. 

COMMITTEE CHAIRMAN KRATZER: Mr. 
Chairman, I second that nomina—that rec-
ommendation. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded. The recommendation 
is to adopt the recommendation of the Com-
mittee. 

Is there any discussion? 
(No response) 
Is there any discussion? 
(No response) 
The question is on the adoption of the 

recommendation of the Committee. 
Seeing no one at the microphones, all in 

favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 
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COMMITTEE SECRETARY LaBOUCAN: 
The Constitution Committee was instructed 
to review the General Secretary’s recom-
mendations found on Page 77 of the Gen-
eral Officers’ Report Book concerning Sec-
tion 5, Shifts of the General Working Rules. 
The recommendation is to rename the first 
paragraph of this Section to 5a and leave the 
wording as is and rename the second para-
graph to 5b and amend to read as follows: 

Section 5b, Notwithstanding the contents 
of Section 5a, the General Executive Board 
in special circumstan—instances in cases or 
where the Local Union and their contrac-
tors’ associations have shift language and 
overtime negotiated in the collective bar-
gaining agreement may determine that the 
contents of Section 5a shall not apply and in 
such cases may specifically provide for shift 
work and payment for such shift work. 

Mr. Chairman, the Committee unani-
mously recommends concurrence with this 
recommendation. And I move for the adop-
tion of the recommendation. 

COMMITTEE CHAIRMAN KRATZER: Mr. 
Chairman, I move—I second to nominate 
the—I second the motion to concur. 

GENERAL PRESIDENT WISE: Thank you. 
The motion is made and seconded. The 

recommendation is to adopt the recommen-
dation of the Committee. 

Is there any discussion? 
(No response) 
Is there any discussion? 
(No response) 
The question is on the adoption of the 

recommendation of the Committee. Seeing 
no one at the microphones, all in favor, sig-
nify by saying “aye.” 

(Chorus of ayes) 
Opposed? 
(No response) (Gavel sounded) 
Motion carried. 

COMMITTEE SECRETARY LaBOUCAN: 
Thank you, Mr. Chairman. 

The Constitution Committee was in-
structed to review the General Secretary’s 
recommendation found on Page 77 of the 
General Officers’ Report Book concerning 
Section 6, Overtime and Holidays, of the 
General Working Rules. 

The recommendation is to amend Sec-
tion 6 to read as follows: Section 6. Over-
time shall be paid in accordance with the 
Local Union collective bargaining agree-
ment or applicable agreement for any and 
all work performed on outside construction 
projects in excess of  eight (8) hours on any 
regular workday and for all time worked on 
Saturdays, Sundays and recognized holi-
days. No work shall be performed on Labor 
Day except by permission of  the General 
Executive Board. 

Mr. Chairman, the Committee unani-
mously recommends concurrence with this 
recommendation, and I move for the adop-
tion of the recommendation. 

COMMITTEE CHAIRMAN KRATZER: And I 
second the recommendation. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded. The recommendation 
is to adopt the recommendation of the Com-
mittee. 

Is there any discussion? 
(No response) 
Is there any discussion? 
(No response) 
The question is on the adoption of the 

recommendation of the Committee. Seeing 
no one at the microphones, all in favor, sig-
nify by saying “aye.” 

(Chorus of ayes) 
Opposed? 
(No response) (Gavel sounded) 
Motion carried. 

COMMITTEE SECRETARY LaBOUCAN: 
George, I thought we were sharing. 

(Laughter) 
The Constitution Committee was in-

structed to review Resolution No. 2, Author-
ity of the General Executive Board, found 
on Page 110 of the General Officers’ Report 
Book, which was submitted by Local Union 
No. 272, Miami, Florida. 

Mr. Chairman, the Committee unani-
mously recommends nonconcurrence with 
this Resolution, and I move for adoption of 
the recommendation. 

COMMITTEE CHAIRMAN KRATZER: And I 
second the recommendation. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded. The recommendation 
is to adopt the recommendation of the Com-
mittee. 

Is there any discussion? 
(No response) 
Is there any discussion? 
(No response) 
The question is on the adoption of the 

recommendation of the Committee. The 
recommendation of the Committee was 
nonconcurrence with the Resolution. 

Seeing no one at the microphone, all in 
favor, signify saying “aye.” 

(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN KRATZER: Mr. 
Chairman, that’s the partial report of the 
Constitution Committee. 

GENERAL PRESIDENT WISE: Thank you, 
Brothers Kratzer and LaBoucan, and the 
Constitution Committee members for this 

partial report. I look forward to your next 
report. 

Now I’d like to ask the Resolutions Com-
mittee led by Third General Vice President 
Ed Walsh as Chairman and Bill Dean as Sec-
retary to provide a partial report. 

COMMITTEE CHAIRMAN WALSH: Thank 
you, General President Wise. 

Good afternoon, Delegates. 
This is a partial report of the Resolutions 

Committee. 
General President Wise, General Secre-

tary Dean, General Treasurer McHugh, 
Delegates to the 42nd Convention, the Reso-
lutions Committee met for a total of four 
days, Wednesday, Thursday, and Friday of 
last week and also this morning of this week. 

Secretary Bill Dean wrote the minutes of 
each meeting. I would like to thank Billy 
Dean for all his hard work and assistance. 
Billy did a hell of a job, believe me. The min-
utes were read and accepted and approved 
each day. 

All references in this report can be found 
in your Officers’ Report Booklet. I will now 
proceed with our report. 

The first order of business, our Commit-
tee was assigned Article IV, Craft Jurisdic-
tion. That’s found on Page 73 of the Officers’ 
Report Book, Page 73 of the Officers’ Re-
port Booklet, General Secretary’s Recom-
mendation Section. 

The Committee considered the action of 
the General Executive Council and recom-
mends concurrence. I move for adoption of 
the recommendation of the Committee. 

COMMITTEE SECRETARY DEAN: I second 
the recommendation. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Is there any discussion? 
(No response) 
The question is on adoption of the recom-

mendation of the Committee. 
Seeing no one at the microphones, all in 

favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE SECRETARY DEAN: The 
Committee was assigned Article IV, Craft 
Jurisdiction, found on Page 74 through 76 of 
the Officers’ Report Booklet, General Secre-
tary’s Recommendation Section. 

The Committee was assigned the task 
of compiling each of the eight Convention 
Committee recommendations regarding 
any revisions to the jurisdictional language. 
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The Committee recommends that the final 
compilation of each Committee recommen-
dation be referred to the General Executive 
Council to be inserted into the International 
Constitution as new items in accordance 
with the Article XIII, General Executive 
Council, Section 13a, found on Page 45 of 
the International Constitution. 

The Committee recommends concur-
rence and I move for the adoption of  the 
recommendation.  

COMMITTEE CHAIRMAN WALSH: I second 
the recommendation. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Is there any discussion? 
(No response) 
The question is on adoption of the recom-

mendation of the Committee. Seeing no one 
at the microphones, all in favor, signify by 
saying “aye.” 

(Chorus of ayes) 
Opposed? 
(No response) (Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN WALSH: The 
Committee was referred to Article XIX, 
Section 7e, Membership Cards. That can be 
found on Page 77. 

Article XIX, New Section 7e, Member-
ship Cards, found on Page 77 of the Officers’ 
Report Booklet. 

General Secretary’s recommendation, the 
Resolution—Resolutions Committee recom-
mends concurrence, and I move for the adop-
tion of the recommendation of the Committee. 

COMMITTEE SECRETARY DEAN: I second 
the recommendation. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Is there any discussion? 
(No response) 
The question is on the adoption of the 

recommendation of the Committee. Seeing 
no one at the microphone, all 

in favor, signify by saying “aye.” 
(Chorus of ayes)
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE SECRETARY DEAN: Article 
II, Membership Requirements, Section 2. 
The Resolutions Committee was referred 
Article 2, Membership Requirement, Sec-
tion 2, found on Page 55 of the Officers’ 

Report Booklet, General President’s Rec-
ommendation Section. And Resolution No. 
11, Standards of Excellence, submitted by 
Local Union No. 290, Dayton, Ohio, found 
on Page 113 and 114 of the Officers’ Report 
Booklet Resolution Section. 

The Committee recommended combin-
ing the General President’s recommenda-
tion with Resolution No. 11, Standards of 
Excellence, submitted by Local 290, Dayton, 
Ohio, so that the current Article II, Mem-
bership Requirements, Section 2, will now 
become Section 2a, and a new Section 2b 
will be inserted and accorded with the Gen-
eral President’s recommendation. 

The Resolutions Committee recommends 
concurrence, and I move for the adoption of 
the recommendation of the Committee. 

COMMITTEE CHAIRMAN WALSH: I second 
that recommendation. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Is there any discussion? 
(No response) 
The question is on the adoption of the 

recommendation of the Committee. Seeing 
no one at the microphones, all in favor, sig-
nify by saying “aye.” 

(Chorus of ayes) 
Opposed? 
(No response) (Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN WALSH: Article 
XXVI, Constitution Governing All Local 
Unions, New Section 15, Standards of Ex-
cellence, Charges and Fines. 

The Resolutions Committee further re-
viewed Resolution No. 11 submitted by Lo-
cal Union No. 290, Dayton, Ohio, Standards 
of Excellence, found on Page 113 and 114 of 
the Officers’ Report Booklet. 

The Resolutions Committee held numerous 
discussions regarding necessity of the Stan-
dards of Excellence as well as the implementa-
tion and enforcement of these standards.

Therefore, the Committee recommends 
-recommends amending Article XXVI, Con-
stitution Governing All Local Unions, by 
adding a new section to be known as Section 
15, Standards of Excellence, Charges and 
Fines, to read as follows: 

Article XXVI, Constitution Governing 
All Local Unions, Standards of Excellence, 
Charges and Fines. 

Section 15a. Fines for the first offense 
shall be no less than $100 or no more than 
one day’s pay, including fringe benefits and 
working assessments of 8 hours. 

Section 15b. Members having been found 
guilty of a second offense, fines shall be no 

less than $500 or no more than one week’s 
pay, including fringe benefits and working 
assessments of 40 hours. 

Section 15c. Members having been found 
guilty of a third offense, fines shall be no less 
than $1,000 and no more than two week’s 
pay, including fringe benefits and working 
assessments of 80 hours. 

Section 15d. Any member found guilty of 
the aforementioned violations there—three 
-excuse me—15d. Any member found guilty 
of the aforementioned violations three times 
within a three-year period may also be ex-
pelled from the Local Union subject to the 
approval of the General Executive Board. 

The Committee further recommended 
that all subsequent sections found in Article 
XXVI, Constitution Governing All Local 
Unions, be renumbered accordingly. 

I move for the adoption of—of the recom-
mendation of the Resolutions Committee to 
amend Article XXVI, Constitution Govern-
ing All Local Unions, by adding a new sec-
tion to be known as 15, Standards of Excel-
lence, Charges and Fines, and renumbering 
all subsequent sections found in Article 26 
accordingly. 

I move for adoption.

COMMITTEE SECRETARY DEAN: I second 
the recommendation. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Is there any discussion? 
(No response) 
The question is on the adoption of the 

recommendation of the Committee. 
Seeing no one at the microphones, all in 

favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE SECRETARY DEAN: Judges 
of Election Guide. The Resolutions Com-
mittee’s report of the Judges of Election 
Guide, which is found on Page 77 of the 
Officers Report Book of the General Sec-
retary’s recommendation. The Committee 
recommended subst—submitting substitute 
language to be inserted as mutual language 
to amend the Judges of Election Guide out-
lining the basic procedures to be followed in 
local union elections to read as follows: 

The General Executive Board shall es-
tablish basic guidelines and procedures to 
be followed in all Local Union elections in 
accordance with the provisions of the Inter-
national Constitution and the Department 
of Labor. 
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The Resolutions Committee recommends 
concurrence, and I move for the adoption of 
the recommendation of the Committee to 
amend the Judges of Election Guide Outline 
of Basic Procedures to be followed in Local 
Union election with the substitute language 
inserted accordingly. 

COMMITTEE CHAIRMAN WALSH: I second 
that recommendation. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Is there any discussion? 
(No response) 
The question is on the adoption of the 

recommendation of the Committee. Seeing 
no one at the microphone, all in favor, signify 
by saying “aye.” 

(Chorus of ayes) 
Opposed? 
(No response) (Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN WALSH: Mr. 
Chairman, this concludes our partial report. 
We will give you a complete report at your 
discretion. 

Thank you. 

GENERAL PRESIDENT WISE: Thank you, 
Brothers Walsh and Dean and the Resolu-
tions Committee for this partial report. I 
know we’ll be hearing from you again. 

I’d like to ask Business Manager Richard 
O’Kane and the Local Union 361 delegation 
to come forward, please. Please come for-
ward to join me on stage here. 

(Local 361 joins President Wise on the dais) 
As each of you know from our correspon-

dence from Headquarters, Local 361 origi-
nated House of Representatives Bill No. 136 
to provide funding for homeless veterans. 

I wish to thank all of the Local Unions 
who responded to this call. Local 361 backs 
up its words with actions by contributing 20 
cents per hour to IPAL. 

Now in special recognition of their tre-
mendous efforts, on behalf  of our veterans 
and political action, it is an honor to present 
to Local 361 from Brooklyn, New York, this 
United States flag from the United States 
Central Command that flew over Baghdad, 
Iraq, on August 7th, 2008, and Kabul, Af-
ghanistan, on August 19th, 2008. 

(Flag presented to Local 136) 
(Standing ovation) 

BUSINESS MANAGER LOCAL UNION 361 

O’KANE: Thank you very much. This is 
greatly appreciated. And it’s going to go in a 
place of high distinction in our Union hall. 
Thanks again. 

Thank you. 

GENERAL PRESIDENT WISE: Thank you, 
Local 361. We have that packaged up and 
it will be sent to the Local Union. On each 
remaining day of the Convention, we will 
conduct a drawing and award a flag that flew 
over the United States Capitol to a contribu-
tor of the present Convention President’s 
Club and a United States Central Command 
flag to a delegate who is a veteran. 

Now, I’d like to ask General Secretary 
Dean to give his afternoon announcements. 

GENERAL SECRETARY DEAN: Thank 
you, General President Wise. More District 
Council photos will be taken this afternoon 
and tomorrow morning. 

All District Council photos will be taken 
in the River Exhibition Hall on the lower 
level near the historical display and exhibits. 

This afternoon’s schedule is as follows: 
Northern Ohio, Western Pennsylvania, and 
Northern West Virginia, 4:30 p.m. Philadel-
phia and Vicinity, 4:45 p.m. Regional Dis-
trict Council, 5:00 p.m. Ontario, 5:15 p.m. 
Tomorrow morning, the following District 
Councils will have their photos taken: Pacif-
ic Northwest, 7:00 a.m. Southeastern States, 
7:15 a.m. Southern Ohio and Vicinity, 7:30 
a.m. St. Louis and Vicinity, 7:45 a.m. Ten-
nessee Valley and Vicinity, 8:00 a.m. 

Please plan to come to tonight’s Bring in 
the Night Event. It’s going to be a great eve-
ning for all the delegates and their families. 
It will be held in the Sheraton Ballroom from 
8:00 p.m. until midnight. 

Tomorrow, the ladies river cruise will be 
on the Chicago River on the Odyssey. The 
2-hour cruise includes lunch and an archi-
tectural tour. The Odyssey will be docked 
here at the hotel. To get on the dock, use 
the lower level doors outside of the histori-
cal display area and exhibits. Boarding will 
begin at 11:00 a.m. 

The Odyssey is expected to return to the 
hotel at about 2:15 p.m. 

As children are not permitted on the 
cruise, Camp Iron Workers will be held in 
the Superior and Erie Rooms from 10:30 to 
2:45. Children and teens ages 3 to 17 are wel-
come to participate. 

In addition, the New York State District 
Council delegates will meet tomorrow at 
7:30 in the Mayfair Room. And all Shop 
and Navy Yard Riggers are to meet in the 
Colorado Room immediately after the Con-
vention today. 

This concludes my announcements for 
today. Thank you, General President Wise.  

GENERAL PRESIDENT WISE: Thank you, 
Eric. 

Before we adjourn for the day, I’d like to 
have a video greeting from somebody who 
is a stalwart for organized labor. You heard 
President Barack Obama speak of her and 

his appointment of Secretary Hilda Solis as 
the Secretary of Labor. 

Her appointment has had unbelievable 
consequences for organized labor. She’s acted 
in our best interests every step of the way. 
Her access is unbelievable. And whatever 
labor needs, she’s at the door, she’s already 
instrumental in portraying increased enforce-
ment for OSHA rules, better rulings and all 
through the National Labor Relation Board, 
grants for training that have flowed into 
the union apprenticeship programs and all 
around has been available there for everything 
the Iron Workers have ever asked of her. And 
she’s been instrumental in helping us move 
forward our proposal on new regulations for 
reinforcing steel and post tension of cables. 

She has a great relationship with the Iron 
Workers that started early in her career from 
the Board of Education in her home area, 
that was bound by Local 433, Los Angeles 
and Local 416, Los Angeles. That relation-
ship has carried on through to her tenure 
now as Secretary of Labor and has been in-
valuable for every working man and woman 
in this country. 

I’d like to thank Local 433 and Local 416 
for their support of Miss Solis during her early 
career and what she has brought to all of us. 

The video, please. 
(Video address) 

U.S. SECRETARY OF LABOR SOLIS: Hel-
lo. I’m Secretary of Labor, Hilda Solis. 

Greetings from the Department of Labor. 
I’m sorry I couldn’t be with you in Chicago 
for your 42nd Convention, but I know you’re 
in great hands with President Wise. Thank 
you, Walter, for your incredible leadership. 

And for more than 100 years, this union 
has continued to stand up for hardworking 
people. And it makes sense that you gather 
in Chicago today. Chicago is the home to 
some of the most magnificent structures in 
this country. 

The city represents the contributions of 
countless, dedicated Iron Workers who put 
their sweat and skill into the bridges that link 
us together, the stadiums where we watch 
our sports and the soaring towers that scrape 
the sky.

It gives me great pleasure to be able to 
speak with you today. I know 2011 has been 
a difficult year, but we need your spirit and 
your solidarity now more than ever. We’re in 
the fight of our lives. 

In states across this country, our oppo-
nents are waging attacks on working people 
at the worst possible time. They say that 
given the state of the economy, we can’t af-
ford unions right now. I say they got it back-
wards. President Obama feels the same way. 

We need our labor movement to be stron-
ger now more than ever. That’s why I con-
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tinue to speak out against those who want to 
use the financial crisis as an excuse to take 
this country backward by attacking collec-
tive bargaining rights. You know that’s the 
wrong way to go. You know that when work-
ers have a voice, their workplaces are safer, 
they do better work and their families are 
more secure. 

And whether it’s been fighting to pre-
serve unemployment benefits, job training 
programs or Medicare for our seniors, your 
union has been one of this administration’s 
most trusted allies. 

President Obama and I understand that 
unions aren’t the problem in America, 
they’re the solution. And your efforts are go-
ing to be critical as we continue to get this 
country back to work. 

We’ve created 2.2 million jobs in the last 
16 months, but we still have a lot more to do 
and we need your help. So I’m proud that 
you’re partnering with management to de-
velop apprenticeship and training programs 
to produce some of the best trained Iron 
Workers in the world. 

I’m proud that you are reaching out to 
veterans through your Helmets to Hardhats 
Job Training Program. And I’m proud of the 
work you’re doing with OSHA to strengthen 
the health and safety regulations that protect 
those who place and reinforce steel. 

I want you to know that we’re doing every-
thing we can to support organized labor here 
in Washington. This president has signed ex-
ecutive orders to outlaw government money 
being spent on anti-union activity. He has 
championed Project Labor Agreements that 
provide good paying jobs to local construc-
tion workers. And he’s fought to preserve 
strong Davis-Bacon protections so construc-
tion workers are paid prevailing wages wher-
ever they work.

Iron Workers, this country needs your 
skills and your talent more than ever, wheth-
er it’s building strong bridges, clean energy 
buildings or beautiful industrial structures 
for all to see, we know that America works 
because you do. 

So thank you for all your hard work and 
thank you for fighting for working people in 

America. 
Please keep it up and have a wonderful 

Convention. 
(Applause) 

GENERAL PRESIDENT WISE: That is from 
the Secretary of Labor. So I ask you do we 
need more people like that in Washington? 

(Chorus of yeses) 
Do we know how to get more people like 

that in Washington? 
(Chorus of yeses) 
And are we going to get more people like 

that in Washington? 
(Chorus of yeses) 
Amen, Brothers and Sisters. 
We’ll start tomorrow morning 9:00 a.m. 

sharp. You have a good evening. This af-
ternoon’s session of the Convention is ad-
journed. 

(Gavel sounded) 
(Applause) 
(Whereupon, the Convention recessed to 

reconvene at 9:00 a.m. on August 16, 2011) 

SeConD DAY
Tuesday, August 16, 2011

M o R n I n g  S e S S I o n

(Whereupon, the 42nd Convention of the 
International Association of Bridge, Structur-
al, Ornamental and Reinforcing Iron Workers 
convened at 9:00 a.m. on Tuesday, August 16, 
2011, in Chicago, Illinois) 

ANNOUNCER: Brothers and Sisters, please 
come into the hall and take your seats. The 
session will begin in 5 minutes. Thank you. 

Delegates, please take your seats. The 42nd 
Convention of the International Association 
of Bridge, Structural, Ornamental and Rein-
forcing Iron Workers is about to begin. 

(Whereupon, a video was presented)

GENERAL PRESIDENT WISE: Good morn-
ing, Brothers and Sisters. 

(Good morning from the floor) 
I’m glad to see everybody answered the bell. 
Did you have a good time last night? 
(Cheers from the floor) 
Great. Now it’s back to business, back to 

work. So hopefully everybody will take their 
seats.

I now call the Convention to order. 
(Gavel sounded) 
This morning, it’s an honor to have Rever-

end Carol Jean Hawking, the Executive Di-
rector of ARISE Chicago, here to give this 
morning’s invocation. 

Recognized for her 15-year history in 
faith-labor organizing, she has organized 

faith communities for union janitor cam-
paigns in Florida, Ohio and Indiana. 

Reverend Hawking also serves as the Har-
ry F. Ward Minister of Social Justice at the 
Euclid Avenue United Methodist Church in 
Oak Park, Illinois. 

Will everyone please stand and welcome 
Reverend Hawking. 

(Delegates rise) 
(Applause) 

REVEREND HAWKING: Good morning. 
You may be seated. 

I want to thank President Wise and a spe-
cial thanks to Bernie and Eric and our four 
Chicago-based Iron Worker Local Unions 
for being able to come before you today. 

And before the opening prayer, I do want 
to welcome you on behalf  of the hundreds 
of clergy and tens of thousands of con-
gregants in the Chicago area who support 
workers’ rights. And I want to welcome you 
to the best city in the world. 

(Applause) 
I also want to welcome you to, perhaps, 

the only state in the union where two former 
governors could make your license plates. 

(Laughter)
And the only state in the union that has 

opened up a new hospitality industry based 
solely on legislators from other states coming 
to stay with us for extended periods of time. 

(Applause) 
So, again, welcome. 
Just now as I was watching your tape from 

yesterday and saw that over 7,000 of you had 
perished on the job, I was shocked. And I’m 
shaking right now just thinking about the 
impact that has on families. 

So with the courage and knowledge that 
God has tied you off  and will keep you safe, 
let us pray together. 

Oh, God of light and strength and peace, 
we give thanks that we have been called to 
this moment in history, a time of challenge 
and possibilities, a time ripe for righteous 
change and a time for renewed hope. 

Most loving God, you have blessed us 
with eyes to see the sacred truth of human-
ity. While many look at the pyramids and see 
a great wonder of the world, we, with our sa-
cred eyes, see the hardship, the exploitation 
and the slavery. 

While some in our country enter grocery 
stores, and their eyes see vast aisles of food 
and endless choices of produce that have 
been given shade, water and care. You, oh, 
God, have blessed us with eyes to see that 
the farmworkers were denied shade, water 
and care. 

And while some in the country roam the 
aisles of these grocery stores with indulgent 
appetites, you have blessed us with eyes to 
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see the cashier with carpal tunnel syndrome, 
the janitor who ends her week without the 
paycheck due to her, and the workers with 
no health insurance. 

Gracious God, we thank You. We thank 
You that You have given us eyes to see. 

And so while some in our country enter 
gleaming, towering hotels to luxuriate in 
their services, You have blessed us with eyes 
to see the exquisite craftsmanship needed to 
build the towering hotels, and the great risks 
taken to make that building happen. 

And so, oh, God, You have blessed us 
with eyes to see the faith that propels us into 
action so that suffering will end and all of 
humanity is restored to its rightful place in 
creation. 

So, thank You, God. 
Thank You for these sacred eyes, eager 

ears and tender hearts that You have given 
us. Thank You for tying us off  in security 
with You. And thank You for allowing us 
to keep faithful vigil for the dignity of  all 
workers.

Help us, we pray to be the vessels of change 
so that courage fills our heart, righteousness 
fills our city and justice fills our world.

Amen. 
(Chorus of amen) 
(Applause) 

GENERAL PRESIDENT WISE: Thank you, 
Reverend Hawking, not only for your spiri-
tual guidance, but also what you do in the 
communities to help us organize. 

Congressman Stephen F. Lynch was first 
sworn into the United States Congress in 
2001. Congressman Lynch entered the Iron 
Workers Apprenticeship Program and later 
joined his father as a member of Boston’s 
Iron Workers Local 7. He worked as a Struc-
tural Iron Worker for 18 years and was even-
tually elected to serve as President of the 
Iron Workers Union, the youngest President 
in the history of the 2,000-member union. 

Congressman Lynch is a member of the 
Financial Services Committee and the Com-
mittee on Oversight and Government Re-
form, where he serves as a ranking member 
on the Subcommittee on the Federal Work-
force, U.S. Postal Service and Labor Policy. 

Congressman Lynch is also a member 
of the Subcommittee on National Security, 
Homeland Defense and Foreign Operations 
and the Subcommittee on Technology, In-
formation Policy, Intergovernment Rela-
tions and Procurement Reform. 

Congressman Lynch has a lot of titles; but 
the one that matters to us most is, he was a 
connecting partner of Jay Hurley and also 
he’s an Iron Worker congressman. 

Now, Congressman Lynch couldn’t -
(Applause) 
Thank you. 

He knows our issues because he’s lived 
them and he’s been there. 

Unfortunately, he wasn’t able to join us 
here today; but he did want to send a video 
greeting to all of his brothers and sisters in 
the audience. 

Please roll the video. 
(Video address) 

CONGRESSMAN LYNCH: Hello to all my 
brothers and sisters of the International As-
sociation of Bridge, Structural, Ornamental 
and Reinforcing Iron Workers. 

My name is Stephen Lynch. And I’m a 
member of the United States Congress from 
Boston, but I am also a dues-paying member 
of Iron Workers Local 7 in Boston. My book 
number for the Iron Workers is 901394. And 
I have a November dues stamp. 

I just wanted to take a minute to offer 
my best wishes to my new president, Wal-
ter Wise, and his Leadership Team, Gen-
eral Secretary Eric Dean, General Trea-
surer Ed McHugh, Past President -and 
my pal—Joe Hunt, and my entire New 
England District Council Team led by my 
childhood friend, Jay Hurley. And also my 
Local Business Manager at Local 7, Mike 
Durant, and the entire General Executive 
Board and to all my fellow Iron Workers 
and your families, I wish you a productive 
and successful International Convention 
in Chicago. 

As a former Iron Worker Union Presi-
dent, and as the son of a proud 89-year-old 
Iron Worker, who is still drawing an Iron 
Worker pension from this great Union, and 
as a rank-and-file card-carrying union mem-
ber who boomed out across this country 
from Louisiana to New Mexico, Wisconsin, 
Illinois, Indiana, Michigan and Maine and 
New York, and who has had a long, loyal 
friendship with my brothers and sisters in 
this Union, I want to thank you for your 
friendship and your assistance to myself  and 
to my colleagues in the Congress as we fight 
to put union members back to work. 

As a union Iron Worker who has strapped 
on the work boots and worked under union 
collective bargaining agreements in all of 
those states that I mentioned, I know how 
vitally important it is for workers to have 
the right to organize and collectively bar-
gain for better wages, benefits and working 
conditions.

I want to tell you how I appreciate you. 
And how proud I am of the dynamic lead-
ership that your new General President, 
Walter Wise, and his Leadership Team of 
General Secretary Eric Dean and General 
Treasurer Ed McHugh have brought to the 
North American Labor Movement. 

I think they are worthy successors to carry 
on the great legacy of my friend Joe Hunt 

and Mike Fitzpatrick of Buffalo and Joe 
Quilty of Boston and others. 

Your International Union has had a long 
and strong tradition of political activism. 
And with your help, we will restore a pro-
worker and pro-union majority to the House 
of Representatives. 

Our day is coming. 
God bless the Iron Workers International 

Union and God bless the United States of 
America and Canada. And congratulations 
again on a successful convention. 

Thank you. 
(Applause) 

GENERAL PRESIDENT WISE: That’s what 
we need, more Iron Workers in Congress. 

We got any takers out there? 
(Cheers from the floor) 
All right. If  you haven’t noticed, this Con-

vention is tapping a lot of talent from the 
city of Chicago and the state of Illinois. 

Our next speaker hails from Peoria where 
he began his career as an Apprentice Inside 
Electrician with the IBEW Local 34 after 
he served in the United States Navy as an 
aviator. 

He’s served as the President of  the AFL-
CIO Building and Construction Trades 
Department for the past four years. In his 
current capacity, he’s strengthening the 
Department’s commitment in areas that 
are near and dear to us—skilled workforce 
development, on-the-job productivity, craft 
professionalism, and safety and health 
training.

Mark works tirelessly to protect all build-
ing trades’ jurisdictions against the under-
mining efforts of the Carpenters in our Re-
spect Our Crafts Campaign. 

Please give an Iron Workers’ welcome to our 
good friend and union brother, Mark Ayers.

(Standing ovation) 

BCTD PRESIDENT AYERS: Good morn-
ing, everybody. 

(Good morning from the floor) 
Boy, it’s great to be back here in my home 

state of Illinois, and you only have me about 
120 miles from my grandchildren. And that’s 
a good thing. 

GENERAL PRESIDENT WISE: That’s a 
good thing. 

BCTD PRESIDENT AYERS: You know, I 
want to thank you for that gracious intro-
duction, President Wise. 

Walt, it’s always a privilege for me to work 
with you, the International Officers, Local 
Union Officers, and with the rank and file of 
the Iron Workers. 

I’d also like to acknowledge my friend and 
your President Emeritus Joe Hunt. It’s good 
to see you, Joe. 

And I’d be remiss if  I didn’t mention one 
of my favorites, Mike Fitzpatrick. 
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So thank all of you for your service to 
your Union, our industry and your country. 
And foremost, I want to thank all of you for 
what you do to advance the notion of Value 
on Display Everyday as the calling card for 
the union construction industry. 

Now, I don’t—I know I don’t have to re-
mind anyone in this room that America is 
now almost four years into the greatest eco-
nomic disaster since the Great Depression. 
Thank God our Canadian brothers and sis-
ters in the construction industry have suffered 
much less than their American counterparts.

The United States really should have taken 
a lesson from our friends in Canada, whose 
regulatory policies didn’t allow Canadian 
banks or its financial industry to decimate 
their economy. But we, in the U.S. construc-
tion industry, know that for our members 
and our contractor partners, this has truly 
been a devastating economic storm. 

And to make matters worse, it’s tempting 
to conclude that we’ve taken all the wrong 
lessons from this historic downturn, and that 
America has kicked her working families 
to the side of the road. Now, there is little 
doubt that the working poor and the middle 
class are clearly under attack. 

Now, I know you have invited political 
speakers—and that’s very necessary and 
very important—but I’m here to give you 
the worm’s perspective on the robin, as the 
saying goes. And it ain’t looking too good, 
my Brothers and Sisters. 

You see, I can’t help but feel that we are 
being chumped at virtually every turn. We 
should expect it from the right-wing ideo-
logues, but not from Democrats whom we 
have fought alongside for decades. 

This is my third convention in a month and 
I have three more to go. And it provides me 
an opportunity to listen to some of the guests 
expound over and over and over about the 
virtues they have bestowed upon us.

You know, we need to keep asking them 
over and over and over, where are the jobs? 

Now, let me give you an example—one ex-
ample of my frustration, which seems to be 
only one of many frustrations recently. You 
see the Democratic National Committee se-
lected Charlotte, North Carolina, as the site 
for the Democratic National Convention in 
2012. And North Carolina has the lowest 
unionization rate and market share in the en-
tire United States, estimated to be less than 
1 percent. Not a single union hotel in sight. 
And you’ll have to look far because there 
isn’t one in the entire state. 

Now, I find it troubling that a party so 
closely associated with basic human rights 
would choose a state with the lowest union-
ization rate in the country. You see, North 
Carolina’s union-free environment is solely 

due to regressive policies aimed at diluting 
the power of workers. 

Now, excuse my language, Brothers and 
Sisters, but this is bullshit. 

(Standing ovation) 
And in response, I’m very proud that the 

Governing Board of Presidents of the Build-
ing Trades, including your own President, 
agreed that now we wouldn’t—we would 
neither provide funding for the Convention 
nor would we attend the Convention. 

(Applause) 
And I recently communicated this to the 

DNC. And you know what, I’m not sure the 
DNC or their political consultants really care.

Now, maybe because the party increas-
ingly solicits and accepts funding from the 
crowds of bankers and business executives 
that makes folks like all of us in this room 
less important when it comes to funding 
week-long political festivities. 

The Democratic Party was once consid-
ered the working man and woman’s party. 
Now, sure, there have been some success 
stories in defending our gains over decades 
of struggle. But it pains me to ask, have we 
really progressed over the last 30 years as a 
nation that values its children, that protects 
its workers and respects its retirees? 

(No from the floor) 
Now, I’m starting to conclude that some 

of  our high-minded thinkers and paid con-
sultants have lost touch with the moral 
force behind any success Democrats, not 
to mention the nation, may have enjoyed in 
the past century.

And sadly, we all know that the spots on 
most Republican politicians are clearly hid-
ing the leopard waiting to devour the lamb. 

Now, trust me, I thank God every day 
that we have a few friends in the GOP that 
put politics aside and join with Democrats 
in maintaining hard-earned standards in the 
construction industry. 

But it’s one thing to vote the right way on 
Davis-Bacon and then turn around and vote 
against creating the very jobs that it would 
apply to. The games have to stop. 

Not every issue is a political opportunity. 
And the lives of our members are not 30-sec-
ond sound bites to be manipulated in order to 
advance the career of a politician. We’re smart-
er than that. And despite the urge to tune out, 
we are tuned in and watching closely. 

You know, I’d also like to address this 
notion that politicians in Congress are just 
doing their jobs. And that they need to be 
respectful. And they need to be cordial with 
each other on each side of the aisle. And 
they need to socialize after hours and main-
tain esprit de corps. 

Get real. 
(Applause) 

Friends don’t let friends drive the econo-
my drunk off  a bridge, do they? 

(Applause) 
You know, we really need our friends to 

get a little meaner. They need to channel the 
frustration of proud tradesmen and women 
who are desperate for leadership on Capitol 
Hill and start laying down the gauntlet on 
our priorities. 

Now or never, now or never they need to 
take a stand and view the attacks on work-
ers, retirees and the middle class in every 
state in this nation and on Capitol Hill as 
personal affronts. They aren’t in Washington 
to protect their jobs. They are there to pro-
tect our jobs, American jobs. 

(Applause) 
Not jobs in yet another low-wage export-

ing zone halfway around the world with all 
the protections the U.S. political system can 
provide. It’s our jobs. 

They need to join us, Brothers and Sisters, 
and they need to fight the good and the righ-
teous fight. Because despite what some high-
priced consultants may think otherwise, 
there is no acceptable bipartisan approach 
to screwing the poor, our seniors and the 
middle class. None. Absolutely none. 

(Applause) 
So by now you’re probably asking, what’s 

our alternative? Well, if  we’re merely looking 
to politicians, there may not be one. But look 
around the room, it starts here with us. 

And I’ve got to tell you, the majority of 
members in Congress are making the best 
case for term limits that I have ever seen in my 
life. But to our true champions—and we have 
them—on Capitol Hill who do stand with us, 
and for their colleagues who may care to lis-
ten, I’ll remind them what Ben Franklin said 
at the signing of the Declaration of Indepen-
dence. Ben said, We must all hang together or, 
assuredly, we shall all hang separately. 

(Applause) 
You know, we’re all in this together, 

Brothers and Sisters. And it’s well past the 
time our political system reflects that. 

Now, I didn’t spend nearly six years of 
my life during the Vietnam Era protecting 
a country that I loved to hand it over to a 
bunch of greedy right-wing bastards. 

(Standing ovation) 
And I know many of you in this room 

didn’t either. 
You know, I never, never imagined that 

my last battle would be right here in my 
homeland. But if  it has to be that way, let’s 
get it on. 

(Applause) 
Because this is a battle to preserve the 

American dream that is all but gone, van-
ished for millions of families in this country. 

You know, recently, three Citigroup ana-
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lysts—now, right off, that’s a scary thought 
-released a report describing the pattern of 
growth in the U.S. economy. And to really 
understand the future of the economy and 
the stock market, they wrote, You first need 
to recognize that America was composed of 
two distinct groups: the rich and the rest. 
And for the purposes of investment deci-
sions, the second group doesn’t matter. 

Now, they claim all the action in the 
American—in the American economy was 
at the top. The income of the richest 1 per-
cent of households each year—1 percent of 
households is surpassing the bottom 60 per-
cent combined. 

So, you see, the ease with which the super-
rich and the highly educated have shrugged 
off  the recession shouldn’t be surprising. Af-
ter all, strong winds have been at their backs 
for many years. 

The recession, meanwhile, has restrained 
wage growth and no one knows that bet-
ter than we do. And it has induced faster 
restructuring and offshoring, leaving many 
corporations with lower production costs 
and higher profits, and, lest we forget, their 
executives with higher pay. 

Now, their report goes on to state that job 
losses have been far more severe in middle-
skilled white-and blue-collar jobs than in 
either high-skill white collar jobs or in low-
skill service occupations. And to that I say, 
really? Come on out here with us, we’ll show 
you what it’s like. 

Now, I hate to cast any kind of shadow 
upon your great celebration here today; but 
Brothers and Sisters, we have to start telling 
it like it is and keeping score like we’ve never 
kept score before. That, in turn, will give us 
the clear hearts and minds we need for the 
struggles ahead. And they are surely ahead. 
Because some in our country first, or rather, 
me first Congress, pledge their allegiance not 
to a flag or that pocket-sized Constitution 
they love to wave around on television but, 
rather, to a political operative named Grover 
Norquist. 

Now, if  you have never heard of him, 
Norquist is the leader of a network of 
well-funded conservative individuals and 
organizations that are driving major policy 
decisions from Washington, D.C., to state 
capitals all across the nation. 

Norquist created the infamous anti-tax 
pledge that has rendered our elected officials 
unable to find any reasonable solutions to 
our nation’s problems. And has brought our 
economy to the brink of disaster for the sake 
of a radical political agenda. 

Brothers and Sisters, having held the 
American economy hostage during the 
recently manufactured debt ceiling crisis, 
Norquist and his conservative antigovern-

ment cohorts have now set their sights once 
again on highway construction spending and 
prevailing wage laws. 

Why? Because they want to remove high-
way spending from having to comply with 
the Davis-Bacon Act. And further harm and 
damage communities by getting any mean-
ingful infrastructure funding streams. 

Grover and his lapdogs got their 10-year 
debt plan. My question is this: Where’s our 
10-year plan to rebuild this nation and put 
our members to work? 

This guy is dangerous. Remember the 
name. Watch what’s coming down our—
down the pipe for us. We all know that high-
ways, bridges, water treatment plants, dams 
and all other forms of infrastructure are the 
lifeline for commerce in any nation. The sup-
ply chain is undeniable, and that’s where, 
first, Iron Workers and then all the building 
trades will benefit. 

You see, people like Grover Norquist, they 
don’t care about creating jobs or how every-
day working Americans will feed their fami-
lies. Instead, they argue struggling families 
need a pay cut. That’s the kind of fools we’re 
dealing with. They only care about creating 
more wealth and power for their well-heeled 
friends who underwrite the assaults on our 
families and our communities. 

Allow me to summarize simply by saying, 
Grover Norquist can kiss my ass. 

(Applause) 
And being the good brother that I am, 
I’m going to tell him he can kiss your ass, too. 
(Cheers from the floor) 
Brothers and Sisters, we are up against a 

well-financed and highly coordinated con-
servative movement. One that harbors an 
unbridled desire to put the final nail in the 
coffin of the only remaining force that effec-
tively places a check on the unbridled ability 
of corporations and politicians to under-
mine American and Canadian workers and 
further concentrate wealth in the hands of a 
select few. And that force is us. But we won’t 
go quietly, will we? 

(Chorus of noes) 
Of course not. The good news is that we, 

North America’s building trade unions, 
are prepared to counter these attacks like 
never before. 

We bring generations of pride, craftsman-
ship and unparalleled productivity. We bring 
over 1,000 state-of-the-art apprenticeship 
training facilities investing nearly $1 billion 
of our own private capital to train the next 
generation of construction professionals. 

We bring a tradition of  unrivaled per-
formance in our industry, but most of  all, 
Brothers and Sisters, we bring a spirit of 
determination and a strong and steady 
resolve to get the job done. So if  some 

choose to pick a fight with us, then we will 
surely give them more than they ever, ever 
bargained for. 

And we must not always be on the defen-
sive. And we can’t always point to our en-
emies. We must also take responsibility over 
what we know that we can control. 

We must never forget to up our game at 
every opportunity if  we care about the union 
construction industry. And I know you do. 

We must demand of each other noth-
ing less than excellence every minute, every 
hour, every single day. It’s what the customer 
pays for. It’s what the customer expects. It’s 
what the customer deserves. And it’s what 
we should expect of ourselves if  we want 
to defeat the conservative ideologues. And 
if  we want to regain market share, then we 
have to make sure that the highest levels of 
productivity and performance are on display 
every day. 

(Applause) 
Brothers and Sisters, in closing, and with 

my earlier remarks in mind, I want to be very 
clear on the importance of playing an active 
role in educating and motivating the rank 
and file. And particularly, particularly the 
next generation of apprentices to mobilize 
for political action. It’s the only thing that’s 
going to save our bacon. 

Why is this important? Our foes want to 
drown out our voices. And if  you pay atten-
tion to all the talking heads on TV, this era 
of high unemployment, of disappearing re-
tirement accounts and escalating attacks on 
unions and collective bargaining represent 
the new normal in America. According to 
these so-called experts, we’d better get used 
to it. Well, I don’t know about you, Brothers 
and Sisters, but I’ll be damned if  I’ll ever get 
used to it. 

(Applause) 
Our voices and our participation have 

never been more necessary. We must fight 
smarter and harder than ever before. And 
we must win. And I stand before you a very 
confident man that we will win. 

So, the question I leave you with today 
is, are we going to allow the robin to eat the 
worm? 

Thank you again for inviting me to join 
you here today. 

May God bless this great Union and each 
and every one of you. Thanks. 

(Standing ovation) 

GENERAL PRESIDENT WISE: Plain talk-
ing building tradesman, that’s what this 
country needs, that’s what we have in the 
leadership of Mark Ayers. 

(Applause) 
Mark, as a token of our appreciation for 

you coming to speak to our delegates, we 
want to present you with this crystal vase 
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to remember your trip here. This will be 
shipped to your office so you don’t have to 
take it through airport security. 

Thank you very much. 

BCTD PRESIDENT AYERS: Thank you. 
Thank you, Walt. 

(Applause) 

GENERAL PRESIDENT WISE: Now, how 
many of you have been able to go out and 
enjoy some deep dish Chicago-style pizza? 

(Applause) 
All right. Gino’s East, a lot of places. 

What I want you to think about, picture in 
your mind is that thick crust. And I want 
you to picture that bubbling layer of cheese 
that sits on top because now it’s time for the 
Convention picture. 

(Laughter from the floor) 
What we need is every delegate to turn 

their chair completely around and face the 
back of the room. Carl Cox, our official 
42nd Convention photographer, will be tak-
ing the picture and he’ll be directing us.  So 
just remember everybody say, cheese.  All 
right Carl.

PHOTOGRAPHER COX: Have them back 
up real close. Back up real close. No, no, this 
is great. Yeah? 

I’m sorry, I didn’t realize this was on. 
Go ahead and have a seat, gentlemen. Get 

up real close to the guys on that side. From 
this side, Scott, back up as much as possible 
and we’ll be set. 

All right. Have we got everybody’s best 
smile? 

(Chorus of yeahs) 
All right, now, I’m going to have - -An-

drew is going to stand right here and he’s go-
ing to hold his hand up. 

Back up a little bit, Andrew, so that—he’s 
going to hold his hand up and I—I’m go-
ing to take a series of about four different 
shots. As I do that, I’m going to do it a cou-
ple times, I want everybody to continue to 
look at Andrew and not move your head or 
move. Stay in the same place just continue to 
look at him, okay? And you’ll see my camera 
move, just stay still as it does. 

Okay. We’re going to start. 
(Series of pictures taken) 
Here we go again. 
(Series of pictures taken) 
You can’t move. I’m going to do one 

more. Stay still and watch Andrew. Don’t say 
cheese, just smile. 

(Series of pictures taken) 
That’s terrific. We’ve done it. Everybody 

can turn back around. 
(Applause) 
(Break taken) 

GENERAL PRESIDENT WISE: Will the Ser-
geant-at-Arms please make sure everybody 
comes back inside. 

All right. Sergeant-at-Arms, please make 
sure everybody is inside, please. 

We want to thank Carl for the picture 
he took. He just was already able to show 
it to us. And we’ve got good news and 
we’ve got bad news. The picture looks 
great, unfortunately, it reflects exactly 
what we look like. 

So... 
(Laughter from the floor) 
Carl will make an announcement -we’ll 

make an announcement as soon as the pho-
tos are available where you can look at them 
and take—decide on a purchase. 

In accordance with the rules, this is the 
day for nomination and election of officers 
and will be conducted as a special order of 
business. 

Nominations for the office of General 
President will occur first. I’d now like First 
General Vice President Kratzer to come to 
the podium. 

ACTING CONVENTION CHAIRMAN KRATZER: 
Nominations are now open for the office of 
General President. 

I recognize the mic at—Mic 2. 

DELEGATE WALENCIK: Thank you, Mr. 
Chairman, President Wise, General Officers, 
Brothers and Sisters to this 42nd Interna-
tional Convention. I am Anthony Walencik, 
Executive Director of the Shop Department, 
a proud member of Shop Local Union No. 
486, Washington, D.C. My membership 
number is 806857. And I have been a member 
since November of 1968. 

I rise before you for the distinct honor and 
privilege of nominating Walter W. Wise for 
the office of General President of this great 
International Union. 

I do this with a great deal of  admira-
tion because not only is Walter Wise a 
great labor leader, he is my dear friend of 
over 20 years. 

Walt Wise was born in the coal fields of 
Pocahontas, Virginia, and spent part of his 
youth in South Pasadena, California. 

He returned to Virginia in 1969 to 
study engineering at Virginia Tech. He be-
gan his career as an Iron Worker in 1973, 
going through the Apprenticeship Pro-
gram of  Local Union No. 697, Roanoke, 
Virginia. And became a journeyman Iron 
Worker in 1977. 

He has served his Local Union in many 
different positions eventually becoming 
Business Manager. 

In 1997, he was appointed as a General 
Organizer by General President Jake West. 

In 1998, he was elected President of the 
Mid-Atlantic States District Council. And 
since that time, he has served as a General 
Vice President, General Treasurer, General 
Secretary and General President. 

He is a 37-year member of the Iron Work-
ers Union and current member of Local 
Union No. 28, Richmond, Virginia. 

Walter Wise is a union man through and 
through. He lives and breathes this Union. 
He is devoted to the members, both in the 
U.S. and Canada, hanging off  a beam count-
less stories high to the member setting rebar 
and to the member that works in a fabrica-
tion shop. 

Walter Wise serves us proudly on the 
Executive Committees as Vice President of 
the AFL-CIO and the Metal Trades De-
partment. He is a member of the Building 
and Construction Trades Governing Board 
of Presidents and, lastly, he is also Labor 
Co-Chair of our labor management group 
known as IMPACT. 

During these turbulent times, when nearly 
every state capital has business lobbyists in-
troducing anti-worker legislation, we have 
a leader in Walt Wise who will fight for our 
interests, PLAs, worker safety, NLRB rule 
changes that guarantee that every worker 
has a right to join our great Union. 

I would also like to recognize the pride 
and joy of Walt Wise’s life, his lovely daugh-
ter Lauren who he is totally devoted to. 

President Wise, General Officers, Del-
egates, it is my honor and privilege to nomi-
nate my dear friend, Walter W. Wise, for the 
office of President of the International As-
sociation of Bridge, Structural, Ornamental 
and Reinforcing Iron Workers. 

God bless you, President Wise, and God 
bless this great Union. 

(Standing ovation)

ACTING CONVENTION CHAIRMAN KRATZER: Is 
there a second to the nomination?

Mic 3.

DELEGATE PATTERSON: Larry Patterson, 
Business Manager of Iron Workers Local 
28, Richmond, Virginia, Book No. 899625. 

The first time I met Walter Wise was 
around August of  1993. He was the Busi-
ness Manager of  Iron Workers Local 697, I 
was running a job in his jurisdiction. Short-
ly after that, one afternoon Walter appears 
on the job unannounced. As most of  you 
out here know that’s ran work out there, 
usually when a business manager shows up 
on the job, the first thing you think about 
is what’s the problem. Well, this was not 
the case. This was not the case at all. Walt 
had just driven two hours from Roanoke, 
Virginia, to—just to see what he could do 
to help us out to make this job run any 
smoother than it was. 

Walt, I never forgot that. That was the day 
that you demonstrated your leadership. 

Since then, I have worked for you since 
2002 of June and all. I have seen it time and 
time again what a true leader you really are. 
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Walt, your leadership, buddy, is second to 
none, man. Second to none. 

With that said, I have the honor of sec-
onding the nomination to Walter Wise as 
our next General President to this Interna-
tional Association of Bridge, Structural, 
Ornamental and Reinforcing Iron Workers. 

And God bless the Wise team. 
(Standing ovation) 

ACTING CONVENTION CHAIRMAN 

KRATZER: There being no other nomina-
tions received for the office of General Presi-
dent, the nominations are now closed for the 
office of General President.

(Standing ovation) 

GENERAL PRESIDENT WISE: All right. 
That’s all right. Thank you, Brothers. Thank 
you, Brothers. Let’s just remember, I’m just 
an Iron Worker, too, just like y’all. But I’m 
touched and thank you all very much. 

Tony, Larry, thank you. 
Thank you, George. 
Nominations are now open for the office 

of General Secretary. 
I recognize the delegate at Mic No. 2. 

DELEGATE DEAN: Good morning, Mr. 
General President, International Staff and 
Delegates. My name is Ray Dean. I am the 
Business Manager of Local 63 Iron Workers 
from Chicago on this great day. 

I come to you today to talk about a young 
man who is running for the office of General 
Secretary of our great International Union. 

His name is Eric Dean, he is my brother. 
Eric is the type of Iron Worker that reaches 
out to all members across the United States 
and Canada. 

Eric has helped many members along 
the way from procuring work to lending a 
helping hand with training, organizing and 
jurisdictional matters. The bottom line, the 
absolute bottom line is that he cares and 
has dedicated all his efforts to make our 
lives as rich and as fulfilling as they can 
possibly be. 

Now, my mother is here today, Pat Dean 
and my dad is somewhere up there smiling, 
and it is my great honor, my absolute great 
honor to nominate Eric Dean to be the next 
General Secretary of the International As-
sociation of Bridge, Structural, Ornamental 
and Reinforcing Iron Workers. 

Go get ‘em.
(Standing ovation) 

GENERAL PRESIDENT WISE: Is there a 
second to this nomination? Recognizing the 
delegate at Mic No. 1. 

DELEGATE BOSKOVICH: Thank you, Mr. 
Chairman. 

My name is Bob Boskovich, Book No. 
889701. And I’m President of the Iron 
Workers District Council of Chicago in the 

city and General Organizer to this great In-
ternational. 

The first time I met Brother Eric Dean 
was a catastrophe that Chicago had at the 
Chicago Post Office collapse in ‘93. 

We lost two Iron Workers and three were 
maimed. It was devastating. 

Eric came in one evening and asked if  
there was anything he could do. I could hear 
the compassion in his voice and the crack-
ing. He left quite an impression, one that still 
holds true all these years later. He is honest, 
fair and a man of his word. His hard work 
and dedication is demonstrated in every task 
he takes on. 

General Vice President, and now General 
Secretary of  our great International Asso-
ciation of  Bridge, Structural, Ornamental 
and Reinforcing Iron Workers. I want to 
commend General President Emeritus Joe 
Hunt and General President Walter Wise 
for seeing the future of  this Organization 
in the hardworking, dedicated union man 
in Eric Dean.

I am proud, therefore, to second the mo-
tion to nominate Brother Eric Dean for 
General Secretary of our International As-
sociation of Bridge, Structural, Ornamental 
and Reinforcing Iron Workers. 

Thank you.
(Standing ovation)

GENERAL SECRETARY DEAN: Thank you. 
Ray, Bob and all of you, thank you. I accept. 

(Applause) 

GENERAL PRESIDENT WISE: No other 
nominations were received for the office 
of General Secretary, so the nominations 
for the office of General Secretary are now 
closed. 

(Gavel sounded) 
(Standing ovation) 
Nominations are now open for the office 

of General Treasurer. 
I recognize the delegate at Mic No. 1. 

DELEGATE SWEENEY: General Presi-
dent Wise, my name is Steve Sweeney. I’m 
a General Organizer from the Philadelphia 
District Council, Book No. 981768, and a 
member of Local 399. And I rise today to 
nominate our good friend, General Treasur-
er Ed McHugh. 

Over the past three years, things have been 
tough for the building trades around this 
country, not just in my home state of New 
Jersey. We’ve stood together even while oth-
ers within the union movement actively seek 
to bring us apart. Being pro-labor is not a 
day-to-day thing. 

We know that being pro-labor is a lifetime 
of blood, sweat and toil. It’s about waking 
up every morning and going to bed every 
night to be proud to be union and never 
turning our backs to each other. We all know 

individuals like this, individuals who, for 
years, put the dedication of union brothers 
and sisters and the fight for organized labor 
above all. 

That one person that I am talking about 
is my friend Ed McHugh. There are very few 
people you can find that sum up the fight for 
working people better than Ed. 

Just recently, I was asked, is the labor 
movement still relevant? You bet it is, it’s be-
cause the people like Ed McHugh are going 
to keep it that way. That’s why it’s with great 
honor, I submit Ed’s name for nomination 
as Treasurer. 

Brother McHugh’s service in this position 
over the last three and a half years speaks for 
itself. He is able, he is committed and he’s the 
best we can hope for in those who represent us. 

Brother McHugh’s commitment to or-
ganized labor is longstanding and without 
question. His service spans decades going all 
the way back to when he became an appren-
tice in Local 489 in Scranton in 1965. 

Almost immediately, he jumped at the op-
portunity to accept leadership, becoming a 
member of the Executive Board in 1968. 

11 years later, he was named Vice Presi-
dent. And in 1986, his members made a wise 
decision by voting him President. 

In the proceeding years, Brother McHugh 
became President of the Philadelphia and 
Vicinity District Council. 

He was appointed Ninth General Presi-
dent in 2001. 

The lifetime and the dedication Brother 
McHugh has shown is ingrained in his fami-
ly. It stems from his father, Edward, who was 
the Business Agent of Local 489. 

Brother McHugh’s qualifications for Gen-
eral Treasurer are exceptional. He brings a 
wealth of knowledge, commitment and a 
history of leadership. 

For 46 years, Ed’s life’s work has been 
with us, but there’s more to Ed than just his 
biography or listing his accomplishments, 
there’s the individual. 

I’ve known Ed a long time. I’ve seen him 
in action professionally and personally. 
He simply is someone who will not let you 
down. I trust him. I know he’s got my back. 
I know he’s got all of our backs. 

Ed is an exceptional human being, a fierce 
fighter for working men and women and a 
great friend. 

We can only hope he remains active in 
union leadership for many more years to 
come. The pleasure will be all of ours. 

General President Wise, I place the name 
of Ed McHugh for General Treasurer in 
nomination.

(Standing ovation) 

GENERAL PRESIDENT WISE: Is there a 
second to this nomination? 
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I recognize the speaker at Mic No. 1. 

DELEGATE PAULS: Mr. Chairman, Gen-
eral Officers, Delegates and Guests, my 
name is William Pauls. I’m Business Man-
ager of Local 350, Atlantic City, New Jersey, 
Book No. 1152656. 

Two weeks after winning my first elec-
tion, the first agent to contact me was Ed 
McHugh. Ed sent me his business card with 
a message on the back, Please call if  you 
need anything. 

Over the next 13 years, the title on his 
business card changed from Business Man-
ager to District Council President, General 
Organizer to General Vice President and 
most recently, General Treasurer, but the 
message always stayed the same, Please call 
if  you need anything. 

Through the years, the call to Ed changed 
from asking for advice, to confirming deci-
sions, to calls with a good friend. 

Ed McHugh has 45 years of knowledge, 
determination and most of all, the better-
ment of each Iron Worker in the Interna-
tional as his driving force to succeed. 

I would like to take this opportunity to 
thank him for his many years of dedicated 
service. All of us here today know what 
sacrifices he and his family have made for 
the Iron Workers industry. Thank you very 
much, Ed. 

General President, it is a great honor to 
stand here before you to second the nomi-
nation of Edward C. McHugh as General 
Treasurer. 

Thank you very much. 
(Standing ovation) 

GENERAL TREASURER McHUGH: Gen-
eral President Wise, I accept the nomination. 
That was pretty easy this time. Thank you, 
everybody. 

(Applause) 

GENERAL PRESIDENT WISE: No other 
nominations were received for the office 
of General Treasurer, so the nominations 
for the office of General Treasurer are now 
closed. 

(Gavel sounded) 
(Standing ovation) 
We will now have the nomination for the 

Offices of General Vice President. As a re-
minder, we will only hear the nomination 
speeches. However, the seconding speeches 
will be entered into the record. A nomina-
tion has been received for First General Vice 
President. 

I recognize the speaker at Mic 3. 

DELEGATE STINSON: General Presi-
dent Wise, General Officers, Delegates and 
Distinguished Guests of the 42nd Conven-
tion, my name is Jeff  Stinson. I’m a proud 
member of Iron Workers Union. I serve as 
the Vice President, District Council South-

ern Ohio and Vicinity. I’m also the Business 
Manager of Local Union 22 in Indianapolis, 
Indiana. 

I’ve been an Iron Worker for over 30 
years. I am proud to have the opportunity 
to nominate a Vice President to this Inter-
national Association, a man that I was in-
troduced to back in the 1990s. He complet-
ed his apprenticeship in Local Union 290, 
Dayton, Ohio. And has been a member for 
over 40 years. 

I would like to take this opportunity to 
put forth a motion to nominate for First 
General Vice President of this great Organi-
zation, George Kratzer. 

Thank you, Brothers and Sisters. 
(Standing ovation) 
(Whereupon, the following seconding 

speech was inserted into the record per the 
Convention Rules) 

SECOND NOMINATION FIRST 
GENERAL VICE PRESIDENT 
BY: WILLIAM WOODWARD 

General President Wise, General Officers, 
Delegates and Distinguished Guests to this 
historical 42nd Convention. 

I have known Brother Kratzer ever since 
I first became a Member of  Iron Workers 
Local Union No. 290 in Dayton, Ohio in 
1980. 

I can assure you that he is a man of good 
strong character and progressive vision. I 
am proud to say that I am a third generation 
Ironworker. Brother Kratzer has worked 
with my grandfather, my father and myself  
in the field. I have known him throughout 
my ironworking career and he is a man that 
many of us are privileged to call a friend and 
Brother Ironworker. 

I had big shoes to fill when I was elected 
Business Manager of Local 290 and one of 
the biggest compliments I have gotten from 
members is that I handle things like George 
Kratzer handles them. Brother Kratzer will 
stand shoulder to shoulder with us in any 
problems that may arise and he will face 
those changes head on. For these reasons 
and many more, it is an honor to second the 
nomination of George Kratzer for 1st Gen-
eral Vice President. 

Thank you Brothers and Sisters. 

GENERAL PRESIDENT WISE: No other 
nominations were received for the office of 
First General Vice President. The nomina-
tions for First General Vice President are 
now closed. 

(Gavel sounded) 
(Applause) 
A nomination has been received for the 

office of Second General Vice President. 
I now recognize the speaker at Mic No. 3. 

DELEGATE BREWER: General President 
Wise, General Officers, Fellow Delegates 
and Guests to the 42nd International Con-
vention, my name is Melvin Brewer, Mem-
bership No. 1002096. I am an elected del-
egate to this Convention and the Business 
Manager of Iron Workers Local 704 located 
in Chattanooga, Tennessee. 

It is an honor for Local 704, for the mem-
bers of  our District Council of  the Tennes-
see Valley and Vicinity, and most especially 
for myself  to stand before you and nomi-
nate my good friend, mentor and previous 
Business Manager of  Local 704, Richard 
“Dick” Ward for the office of  the Second 
General Vice President of  this Internation-
al Association. 

As a predecessor of mine, he has been and 
is a good role model, a wealth of knowledge 
when needed and at times, a very difficult act 
to follow. 

Those of  us who know him well, know 
him as an Iron Workers’ ironworker. A pas-
sionate defender of  our rights as union Iron 
Workers.

As a Business Manager during very diffi-
cult times, he was one of the first to use Proj-
ect Labor Agreements to keep us working 
and to utilize job salting to turn non-union 
jobs and contractors around. This was done 
long before the International developed an 
organizing program. 

As an International Representative, he 
helped negotiate and solidify an agreement 
with the Tennessee Valley Authority that 
continues to this day to provide thousands 
of hours of work to Iron Workers all across 
the Tennessee Valley watershed. 

At a time when our Locals had no con-
tracting groups to bargain with, he was 
instrumental in the exception of  a contrac-
tor’s association that we continue to bar-
gain with today.

He is respected by our contractors as well 
as the members he represents. A dedicated 
and compassionate man who has helped us 
all watch over our families. 

Through the use of his leadership abilities, 
we have protected our insurance and pension 
plans. One of the few pension plans today 
that still remains in the green zone. And 
managed even during this, to help us secure 
wage increases for our members even during 
today’s difficult times. 

It was my honor at the last Convention 
to also nominate Dick, also for a Vice Presi-
dent’s position. I’d like to repeat a comment 
I made during that previous nomination 
speech. And I quote, He is a tireless worker 
and a man that has never turned his back on 
anyone that he could help in any way. His 
motto in life is, Say what you mean. Mean 
what you say. And be as honest as you can 
be in it. 
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He has helped anyone that he can and fac-
es all the adversities as he comes to them. He 
has been beneficial to all our Local Unions. 
He has been there for us, for guidance, for 
advice, and for a good push in the right di-
rection if  we needed it. 

I know personally that he works tirelessly 
for not only our members, but for the entire 
International Association. 

Mr. President, on the behalf  of  Local 
704, Chattanooga, Tennessee, the District 
Council of  the Tennessee Valley and Vi-
cinity, it is my honor to nominate Richard 
“Dick” Ward for the office of  Second Gen-
eral Vice President of  this great Interna-
tional Association. 

Thank you. 
(Standing ovation) 
(Whereupon, the following seconding 

speech was inserted into the record per the 
Convention Rules) 

SECOND NOMINATION 
SECOND GENERAL VICE 
PRESIDENT 
BY: STEVE KIRKLAND 

General President Wise, General Officers, 
Fellow Delegates and Guests, my name is 
Steve Kirkland, Membership No. 985968. I 
am an elected delegate to the 42nd Interna-
tional Convention and Business Manager of 
Iron Workers Local Union No. 384, Knox-
ville, Tennessee. 

I take great pride in having the opportu-
nity to second the nomination of Richard 
“Dick” Ward for the office of Second Gen-
eral Vice President. 

I have personally known Dick Ward for 
many, many years, and his hard work and 
dedication to our Organization is legendary. 

I concur with Brother Brewer’s com-
ments in his nomination of  Dick Ward for 
Second General Vice President, and I quote 
“He is a tireless worker and a man who has 
never turned his back on anyone who he 
could help in any way. What a great reputa-
tion to have.” 

On a personal note he has always been there 
for me and my family, in sickness and health. 

General President Wise, I proudly second 
the nomination of Richard “Dick” Ward for 
Second General Vice President of our great 
International. 

Thank you.

GENERAL PRESIDENT WISE: No other 
nominations were received for the office 
of the Second General Vice President. The 
nominations for Second General Vice Presi-
dent are now closed. 

(Gavel sounded) 
A nomination has been received for the 

office of Third General Vice President. 

I recognize the delegate at Mic No. 3. 

DELEGATE WALSH: Mr. Chairman, my 
name is Robert Walsh, Card No. 696304. 
Presently, I am the very proud Business 
Manager of Iron Workers Local 40 in New 
York City. 

General President Wise, General Sec-
retary Dean, General Treasurer McHugh 
and all the General Officers and to all the 
Delegates to the 42nd Convention of  the 
Bridge, Structural, Ornamental and Rein-
forcing Iron Workers, I stand before you 
today to put forward the name of  someone 
I admire and am extremely proud of. He is 
someone I’ve known for over 60 years. His 
wife, Kathy, and two sons, Christopher and 
Kevin who, by the way, are also Iron Work-
ers, are part of  a family of  five generations 
of  Iron Workers. 

He came up through the ranks of the busi-
ness and became a shop steward and after a 
while, ran for the Executive Board of Local 
40 and was successful on his first attempt. 

After his second term on the Executive 
Board, he was appointed Recording Secretary 
and Business Representative to Local 40.

In a couple of years, he was appointed 
Business Manager in 1994. 

In 2002, he was appointed by then Presi-
dent General—General President Hunt. 

In 2003, he was made General Organizer 
and one year later was Ninth General Vice 
President. 

He is liked by all of  his District Council. 
I think you could tell by the rousing sup-
port at yesterday’s opening ceremonies. 
He serves on the New York City Building 
Trades Executive Council, the Nassau, Suf-
folk and Long Island Building Trades, New 
York State Building Trades, New York State 
AFL-CIO and many political commissions 
with the City and the State. 

President Wise, I know this man support-
ed the Hunt Team 100 percent. And I know 
you will be getting the same support in the 
future for the Wise Team. 

With that said, Mr. Chairman, I am ex-
tremely proud to put forward the name of 
my brother, Edward J. Walsh, as Third Gen-
eral Vice President of this great International 
Union. 

Thank you, Mr. Chairman. 
(Standing ovation) 
(Chanting from the floor) 
(Whereupon, the following seconding 

speech was inserted into the record per the 
Convention Rules) 

SECOND NOMINATION THIRD 
GENERAL VICE PRESIDENT 
BY: KEVIN O’ROURKE,  
PRESIDENT AND BUSINESS 
AGENT, IRON WORKERS  
LOCAL 40, BOOK. 891162.

I would like to second the nomination for 
Edward J. Walsh to be the Third General Vice 
President of our great International Union. 

GENERAL PRESIDENT WISE: No other 
nominations were received for the office of 
Third General Vice President. 

The nominations for Third General Vice 
President are now closed. 

(Gavel swung) 
The nomina -
(Standing ovation) 
A nomination has been received for the 

office of Fourth General Vice President. 
I recognize the delegate at Mic No. 6. 

DELEGATE DURANT: Thank you, General 
President Wise, General Officers, Delegates, 
Family Members, Friends and Distinguished 
Guests. My name is Michael J. Durant. My 
Book number is 1084854. And I proudly 
serve the members of Iron Workers Local 7 
as their Business Manager. 

Local 7 consists of a geographical area 
that encompasses over 60,000 square miles. 
We represent members who reside not only 
in greater Boston, but also in the Worces-
ter and Springfield areas of Massachusetts 
as well as the entire states of Maine, New 
Hampshire and Vermont. 

I rise before you today to nominate a man 
that I have known since becoming a newly 
indentured apprentice some 30 years ago. 

I am proud to call him my brother. have 
learned so much from his God-given talent 
to lead. His industrious work ethic. And his 
tenacity to accomplish the goals of this great 
Organization while never forgetting the needs 
of each and every dues paying member. 

Local 7 is proud to have as a member a 
man that is as creative and knowledgeable 
in every aspect of our trade as our District 
Council President. He is someone that al-
ways has his door open. He is someone that 
we can count on whenever there is a meteor 
attack on organized labor with his ability to 
counterattack with the stroke of his pen or 
in today’s world of social media, the stroke 
of his keyboard. He is someone that is above 
the curb—curve with regards to the world of 
advanced technology. 

This man was initiated as an apprentice 
into Local 7 in 1974. After working in the 
field for 19 years, he served our great Lo-
cal Union in the following positions: Vice 
President, Recording Secretary, President, 
Business Agent, Business Manager and at 
the time, the first ever in the 101-year history 
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of Local 7 and twice elected to that posi-
tion. Recognizing his outstanding leadership 
skills, he was appointed as a General Orga-
nizer in 2001, a District Council President in 
New England States in 2002 and currently 
as the Fourth General Vice President of this 
great International Union. 

He has been appointed by the mayor of 
Boston and the governor of Massachusetts 
to serve on several of the most respected 
boards within the city of Boston and the 
commonwealth of Massachusetts. 

He currently serves as Vice President to 
the state AFL-CIO and as an Executive 
Board member of the State Building Trades. 

The most prestigious board he serves on 
is on the Board of Directors with Mass De-
velopment, a financing arm for the construc-
tion in Massachusetts. 

Notwithstanding the positions he holds, 
you can drive to Local 7 at any time during 
the week at night on any given Saturday or 
Sunday and the chances are that you’ll find 
him hard at work in his office. 

Although his dedication to the broth-
ers and sisters of  this great Organization 
keeps him always on the go, he takes great 
pride in his family, and is constantly mak-
ing sure their needs have been satisfied 
with his undivided attention. His wife, 
Patty, his son, John, his daughter, Caitlin, 
and the youngest—and his youngest son, 
Brian, have also become part of  the Local 
7 family. 

These characteristics make me proud to 
serve as an officer with him within the New 
England District Council. 

Again, Mr. President, I rise before you 
to nominate Local 7 member and the New 
England District Council President, Jay 
Hurley, to continue his outstanding perfor-
mance as the Fourth General Vice President 
of our great International Union. 

Thank you. 
(Standing ovation) 
(Whereupon, the following seconding 

speech was inserted into the record per the 
Convention Rules) 

SECONDING NOMINATION 
FOURTH GENERAL VICE 
PRESIDENT 
BY: PETER “ED” REILLY 

I would like to second the nomination of 
John F. Hurley, Jr., commonly known to ev-
eryone as “Jay.” 

Jay has done an outstanding job not 
only as a leader in New England but also as 
General Vice President of our International 
Union. He has shown himself  to be a leader 
with an impact on the Ironworkers on a na-
tional level. 

I am quite sure his leadership in the future 
will continue to secure opportunity for our 
members and take us to new heights in the 
industry. 

Thank you. 

GENERAL PRESIDENT WISE: No other 
nominations were received for the office of 
Fourth General Vice President. 

The nominations for Fourth General Vice 
President are now closed. 

(Gavel sounded) 
(Applause) 
A nomination has been received for the 

office of a Fifth General Vice President. 
I now recognize the speaker at Mic No. 1. 

DELEGATE ZAMPA: President Wise, Sec-
retary Dean, Treasurer McHugh and Fel-
low Delegates, my name is Donald Zampa, 
Membership No. 1005753. And I’m proud 
to serve as a delegate to this Convention 
from Local 378, Oakland, California. 

It is with great pride that I rise to nomi-
nate Brother Joe Standley for the office of 
Fifth Vice President of this great Interna-
tional Union. 

Brother Standley has been representing 
Iron Workers for more than 30 years in vari-
ous positions. 

He’s served his home Local, 75, of Ari-
zona as Executive Board member, Business 
Agent, Business Manager—and Business 
Manager for over 20 years. 

In 2002, he was appointed as a General 
Organizer for this International Union. 

And since 2006, Joe has served as the 
President of the District Council of Califor-
nia, Nevada, Arizona and Hawaii. 

Having known Joe personally for over 20 
years myself, I can tell you that he is passion-
ate about our trade, he is a true believer in 
organizing and expanding our market share. 
And he is a faithful advocate of every iron-
worker he represents. 

But most importantly, Joe is a true leader. 
A leader that will fight for what is best for 
the Iron Workers, even when it is unpopular 
or politically risky to do. 

That’s why I support Joe. And that’s why 
it’s my honor to nominate my friend and 
brother, Joe Standley, for the office of Fifth 
General Vice President of this International 
Association of Bridge, Structural, Orna-
mental and Reinforcing Iron Workers. 

Thank you. 
(Standing ovation) 
(Chanting from the floor) 
(Whereupon, the following seconding 

speech was inserted into the record per the 
Convention Rules) 

SECOND NOMINATION FIFTH 
GENERAL VICE PRESIDENT 
BY: DOUGLAS WILLIAMS 

Dear Sirs, 
Good Morning (afternoon), General 

President Wise, General Secretary Dean, 
General Treasurer McHugh, Delegates and 
Guests. My name is Douglas Williams, Book 
# 807569 and I am a delegate and Business 
Manager/Financial Secretary-Treasurer of 
Ironworkers Local 433, Los Angeles, CA. 

It is my pleasure to second the nomina-
tion of Joe Standley to the office of 5th Vice 
President of our great union, the Interna-
tional Association of Bridge, Structural, 
Ornamental and Reinforcing Iron Workers. 

Brother Standley has served in many po-
sitions since becoming an apprentice and 
member of Local 75, Phoenix, AZ in 1973. 
He was elected to the executive board in 
1979, then was appointed Business Agent in 
1980 and elected to the same office in 1982. 
He was also elected to the position of Busi-
ness Manager in 1985 during some difficult 
times. He has made the right and hard deci-
sions to not only keep Local 75 going, but to 
also prosper. In 2002, General President, Joe 
Hunt appointed Brother Standley as a Gen-
eral Organizer. 

Since becoming the President of District 
Council in 2006, he has been a very progres-
sive leader. He has been rock solid on our 
Trust Funds to make sure every ironworker 
gets the best healthcare and the best pension 
that they can accrue for their future. Brother 
Standley works very hard and diligently with 
our contractors and Employer Associations 
through our Labor Management Coopera-
tive Trust and IMPACT for the betterment 
of every ironworker in our Council including 
any travelers that work in our area. He has 
looked at different, inventive ways to procure 
work in these very trying times and economy. 
Brother Standley always keeps an open mind 
for new ideas that we might need to capture 
or recapture our jurisdiction. He has worked 
extremely hard to keep our District Council 
united in one direction when the current work 
atmosphere is trying to tear it apart.

It has been my honor to have known and 
worked with Joe for going on 20 years. I am 
proud to not only call him our leader but to 
call him my friend and brother. So it is with 
pride that I second the nomination of Joe 
Standley as our 5th Vice President. Frater-
nally, Douglas Williams Business Manager 
Local 433 

GENERAL PRESIDENT WISE: No other 
nominations were received for the office of 
Fifth General Vice President. 

The nominations for the Fifth General 
Vice President are now closed. 
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(Gavel sounded) (Applause)
A nomination has been received for the 

office of Sixth General Vice President. I now 
recognize the delegate at 

Mic No. 3. 

DELEGATE BEARD: Mr. President and 
Fellow Delegates, my name is David Beard, 
Book No. 1081444. And I’m very proud to 
be the Business Manager/Financial Secre-
tary-Treasurer and elected delegate from 
Iron Workers Local 392, East St. Louis. 

It is a distinct honor to stand before you 
today to nominate my good friend, Tadas 
Kicielinski for the office of Sixth General 
Vice President. 

I met Tadas 30 years ago on a blast fur-
nace reline where he was my general fore-
man. It was easy to see that he was going 
places by the way he took control of  the 
job, by his professionalism in which he con-
ducted himself  and by the way he fought 
for the Iron Workers. Tadas soon became 
our Business Manager and is known as the 
most progressive Business Manager in Lo-
cal 392’s history. 

As Executive Secretary of the Southwest 
Illinois Building Trades, Tadas secured an 
unprecedented number of PLAs guarantee-
ing thousands of union construction jobs. 
He was also involved in the most remarkable 
transformation in the history of a building 
trades international by working as Execu-
tive Assistant to the great General President 
Emeritus Joe Hunt in the complete rebuild-
ing of our International. 

With his strong commitment and vast 
knowledge, Tadas is currently doing an ex-
cellent job as the St. Louis District Council 
President and as the current Sixth General 
Vice President. 

Therefore, Mr. Chairman, it is with great 
pleasure that I nominate Tadas Kicielinski to 
the office of Sixth General Vice President of 
this extraordinary International Association.

(Standing ovation) 
(Whereupon, the following seconding 

speech was inserted into the record per the 
Convention Rules) 

SECOND NOMINATION SIXTH 
GENERAL VICE PRESIDENT 
BY: THOMAS MCNEIL 

Mr. Chairman, Fellow Delegates and 
Guests, my name is Thomas McNeil and 
I am the proud Business Manager of Iron 
Workers Local #396, St. Louis, Missouri. It 
is an honor and a privilege to have the op-
portunity to second the nomination of Ta-
das Kicielinski for the office of Sixth Gener-
al Vice President of this great International 
Association of Bridge, Structural Ornamen-
tal and Reinforcing Iron Workers. 

I have had the opportunity of having known 
Tadas for over 25 years. I’ve worked with him 
in the field where he showed his remarkable 
work ethic and his great leadership skills. He 
took those leadership skills on to the office 
of Business Manager of Local #392, East St. 
Louis and then on to the International 

I think you would be hard-pressed to find 
anyone that works harder than Tadas. Besides 
the everyday works as an International Offi-
cer, he is involved in politics on the federal, 
state and local levels. His leadership in our 
District Council is second to none. I’m proud 
to have Tad as our leader in the St. Louis Dis-
trict Council and I feel he is a credit to our 
whole organization. He has shown through-
out his career what they call an Iron Worker’s 
Iron Worker in the field and in the office. 

Therefore, Mr. Chairman, it is with ex-
treme honor that I second the nomination of 
Tadas Kicielinski for the office of Sixth Gen-
eral Vice President of this great Organization. 

GENERAL PRESIDENT WISE: No other 
nominations were received for the office of 
Sixth General Vice President. 

The nominations for Sixth General Vice 
President are now closed. 

(Gavel sounded) 
(Applause) 
A nomination has been received for the 

office of Seventh General Vice President. 
I now recognize the delegate at Mic No. 1. 

DELEGATE GRAVETTE: General President 
Wise, General Secretary Dean, General Trea-
surer McHugh, International Officers, Brother 
and Sister Iron Workers and Guests, thank you 
for your time and attention. 

I hope you have a productive and enjoy-
able 42nd Convention. And I want to thank 
the Chicago District Council for the hospi-
tality they have given and for hosting this 
Convention in their beautiful city. 

I’m Michael A. Gravette, Book No. 829862 
from Local 263 Dallas and Fort Worth, Texas. 
I’m our General Organizer and could not be 
prouder taking the mic to nominate the del-
egate for the office of Seventh International 
Vice President of the International Associa-
tion of Bridge, Structural, Ornamental and 
Reinforcing Union Iron Workers. God bless 
this Organization and God bless its members. 

I have no doubt or equivocations about 
my nominee’s abilities, qualifications, loy-
alties and love for this International. He’s 
demonstrated all of these traits in a normal 
manner by joining Local 482, Austin, Texas, 
in 1976, serving an apprenticeship, serv-
ing on Local Union committees, becoming 
Business Manager, serving as a hired District 
Council Representative, being appointed as 
General Organizer, serving as the President 
of that Council—of the District Council 
of Texas and now serves as the President 

of the District Council of Texas and the 
Mid-South States since economic times has 
caused a merger of the two Councils. 

He filled all of these positions and appoint-
ed duties of each well enough that General 
President Hunt appointed him to the office of 
General Vice President August of 2010. 

This list of accomplishments alone are 
enough for him to deserve the nomination. 
But I want you to know where he comes from 
to my heart. I want you to know his early his-
tory. And I do so, so you will fully understand 
where his heart is and where it will always be. 

Marvin Ragsdale’s father D.A. Ragsdale 
was an old school Business Manager of Aus-
tin, Texas, and one of my heroes. He was 
hard, fair and bled union in the state where 
it didn’t get you many brownie points. 

His lovely wife, Jeanne, served as Local 
Union Office Secretary and catered to the 
membership and their families as if  they 
were her and D.A.’s children. If  a member of 
Local 482 had a problem, the Ragsdales had 
a problem and were going to do whatever it 
was in their power to make things right. 

Marvin Ragsdale was raised in an Iron 
Worker Business Manager’s home. He ate 
food bought and paid for by Iron Worker 
wages. He enjoyed the benefits of a good 
home, nice clothes, health insurance, a good 
education, all made possible by union wages 
and he recognized and appreciated what 
made it all possible. 

He has instilled in his family the same 
deep feelings that he holds for Iron Work-
ers and the union movement. He was taught 
from the time he was born the benefits of 
a union membership, how and why to re-
spect what unions truly stand for and why 
each generation must fight and maintain the 
rights and the benefits the members before 
us put in place for us to enjoy. 

He will fight for union rights as long as 
there’s a breath in his body. He’s an Iron 
Worker in heart and soul. The trades were 
bred into Marvin and his two beautiful sis-
ters, Diane and Judy, and are shared by his 
beautiful wife, Karen, his son, Dustin, and 
his wonderful daughter, now our District 
Council Secretary, Holly. 

It is with pride and respect and my honor, 
as a man, to be the one on behalf of D.A. 
Ragsdale, the Officers and Delegates of the 
District Council of Texas and the Mid-South 
States and all of its members to nominate my 
true friend and brother, Marvin Ragsdale, to 
the office of Seventh General Vice President 
of this Iron Workers International Union. 

Thank you. 
(Applause) 
(Whereupon, the following seconding 

speech was inserted into the record per the 
Convention Rules) 
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SECOND NOMINATION  
SEVENTH GENERAL VICE 
PRESIDENT 
BY: ROBIN DRAKE 

Good afternoon (morning), General Pres-
ident Wise, General Secretary Dean, Gen-
eral Treasurer McHugh and distinguished 
Delegates to this 42nd Convention of our 
great Organization. 

I am Delegate Robin Drake, book number 
1133083. I am the Financial Secretary/Trea-
surer and Business Manager of Local Union 
No. 482 in Austin, Texas. 

I am honored and proud to second the 
nomination for the position of Seventh Gen-
eral Vice President of the International As-
sociation of Bridge, Structural, Ornamental 
and Reinforcing Iron Workers for my Friend 
and Brother, Marvin Ragsdale. 

Marvin has been a friend of mine for over 
thirty years. He came from a strong Union 
family. His father, D.A. Ragsdale, was Fi-
nancial Secretary/Treasurer and Business 
Manager at our Local Union, his mother 
worked as Office Manager at the Local. 
Marvin’s wife Karen also worked as Office 
Manager and continues to donate her time 
to the District Council of Texas and Mid-
South States. Marvin’s daughter Holly is 
currently Office Manager at the District 
Council office, working alongside her father. 

Marvin is blessed with a wonderful fam-
ily—son Dustin and daughter in law Celeste, 
granddaughter London, daughter Holly, 
and his mother, Jeanne Ragsdale. 

Succeeding his father as FST-BM of Lo-
cal 482, Marvin was elected by acclamation 
in 1987, a time when work was slow. He had 
to make some tough decisions at that time. 
Decisions that were not popular with the 
members. But Brother Marvin did what was 
best for the Local. 

He got us through some tough economic 
times. His leadership and courage kept us 
growing and building our bridge to the future. 
With his proven experience as a leader, it is a 
privilege for me to be part of his team and help 
lead our Organization to be the best and safest, 
most skilled craft in the U.S. and Canada. 

I second the nomination of Marvin Rags-
dale for Seventh General Vice President.

Thank you. 

GENERAL PRESIDENT WISE: No other 
nominations were received for the office of 
Seventh General Vice President. 

The nominations for Seventh General 
Vice President are now closed. 

(Gavel sounded) 
(Applause) 
A nomination has been received for the 

office of Eighth General Vice President. I 
now recognize the delegate at Mic No. 2. 

DELEGATE BRYENTON:  Thank you, 
Mr. Chairman. 

My name is Kevin Bryenton, Book No. 
1141680, proud member of Iron Workers 
Local 721, Toronto, proud General Organiz-
er and proud President of the Iron Workers 
District Council of Ontario. 

Mr. Chairman, General Officers, Broth-
ers, Sisters and Guests, it is a distinct plea-
sure and a great honor to have the oppor-
tunity to nominate the office of Eighth 
General Vice President. 

Canada is a big country with a tremen-
dously wide variety of  jurisdiction, laws 
and people. It takes a unique sort of  indi-
vidual to captain that ship. Brother Darrell 
LaBoucan is the guy who keeps our unique 
ship on course. 

Brother LaBoucan is a first-generation 
Iron Worker who joined Iron Workers Local 
720 in 1978 as an apprentice after working 
three years on permit. He completed a three-
year apprenticeship and worked all across 
his home province of Alberta. 

Brother LaBoucan started working at the 
Hall as a Dispatcher Business Agent in 1989 
and was elected Business Manager/FST of 
Local 720 in 1995. He held that position for 
12 years until his appointment to the Inter-
national as General Organizer in 2007. 

Since then, he has been the President of 
the District Council of Western Canada and 
has been the Executive Director of Cana-
dian Affairs—or Captain Canada, as we like 
to say—for two and a half  years. 

In that time, he has helped maintain and 
increase market share across the country 
and was part of many decisions that brought 
millions of man-hours to our members that 
would have been done non-union otherwise. 
The tough decisions he has made have been 
innovative and sometimes provocative and 
these decisions have put our members to 
work because of them from coast to coast to 
coast. To hold the position of General Vice 
President and to lead our country, you need 
to be someone who can check your ego at 
the door and go to work for the membership. 

The man I am nominating today rolls up 
his sleeves and goes to work for every single 
one of the more than 19,000 members in 
Canada every day of the week and every 
week of the year. He is a consensus builder 
where divisions arise. And if  it comes to a 
fight with another craft on jurisdiction or 
a fight with the Union of Convenience at-
tempting to keep our members from work, 
he is the guy you want in your corner. 

He is the guy who will not back down on 
issues that will help get our members to work 
and maintain and build our market share. 
And he is the guy who punches 20 divisions 
above his weight class in that respect. 

He is someone that we, in Canada, trust 
and look to for advice and direction. He is a 
leader. He is a man of honor. And above all, 
he is an Iron Worker. 

And I could think of no better person 
in this Organization to direct the affairs 
of Canada. And I am very proud to stand 
here before you today to nominate Brother 
Darrell LaBoucan to the position of Eighth 
General Vice President. 

Thank you, Brother. 
(Applause) 
(Whereupon, the following seconding 

speech was inserted into the record per the 
Convention Rules) 

SECOND NOMINATION 
EIGHTH GENERAL VICE 
PRESIDENT 
BY: JAMES LELAND 

Thank you Mr. Chairman. 
Mr. Chairman, International Officers, Dele-

gates and Guests. I am James Leland, Business 
Manager of Local 97 book number 988855. 

I am honoured to second the nomina-
tion of Darrell LaBoucan for the position 
of eighth General Vice President. I’ve been 
privileged to know Darrell since he was 
Business Manager of Local 720 and I was 
booming out in Northern Alberta from local 
720, still one of the fastest growing locals in 
the International. 

From heading the Western District Coun-
cil and then to Director of Canadian Affairs, 
Darrell’s commitment to our trade and this 
Organization has been exemplified by his 
work ethic. To Darrell the clock and calen-
dar are secondary to the needs of this Or-
ganization. With the opportunities available 
to our association for growth and prosper-
ity in Canada it is imperative that Brother 
LaBoucan sits at the highest council of the 
Ironworkers Union. 

As we say in Canada, Darrell skates with 
his head up, keeps his stick on the ice and is 
not afraid to go into the corners. Therefore 
Mr. Chairman, I again second the nomina-
tion of my friend Darrell LaBoucan. 

GENERAL PRESIDENT WISE: No other 
nominations were received for the office of 
Eighth General Vice President. 

The nominations for Eighth General Vice 
President are now closed. 

(Gavel sounded) 
(Applause) 
A nomination has been received for the 

office of Ninth General Vice President. I rec-
ognize the delegate at Mic No. 1.

DELEGATE PENDERGRASS: General 
President Wise, General Officers, Delegates, 
Guests to the 42nd Convention, my name is 
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Steve Pendergrass, Book No. 1063941. I’m 
the Financial Secretary/Treasurer, Business 
Manager at Local 86, Seattle, Washington. 

It’s my honor to come before you today 
and nominate Brother Ron Piksa for Ninth 
Vice President. 

Brother Piksa joined the apprenticeship 
of Local 114, Tacoma, Washington in 1974. 
In 1976, he participated as an outstanding 
apprentice in the Bicentennial Celebration in 
Washington, D.C. 

After becoming a journeyman in 1976, 
Brother Piksa soon became involved with his 
Local Union—Union holding the following 
positions: Executive Board, Recording Sec-
retary, Vice President, President, and Busi-
ness Manager in 1987. 

Brother Piksa transferred into Local 86 in 
1999, and in 1999 was also appointed Gen-
eral Organizer by General President Jake 
West and elected to President of the Pacific 
Northwest District Council. 

On March 20th, 2010, General President Wal-
ter Wise appointed Brother Piksa as the Ninth 
Vice President of this International Association.

Brother Piksa has dedicated most of his 
career to improving the lives of Iron Workers 
through collective bargaining and his influence 
as Chairman of the Northwest Iron Workers 
Trust Funds. He has volunteered and been 
appointed to many committees in the state of 
Washington and the Pacific Northwest. 34 of 
his 37 years of service with this International 
he’s held an elected position within the Local 
Union District Council or International. 

As District Council President, he has 
brought the Local Unions together work-
ing on common goals to better—the better-
ment of the employers and the Iron Workers 
themselves. He’s been followed in his foot-
steps by his son, Benjamin and Nick, as Iron 
Workers at Local 86 and 114. 

General President Wise, my nomination 
for Ron Piksa for Ninth Vice President of 
this International Association is not only for 
myself, but on behalf  of the Affiliated Locals 
of the Pacific Northwest District Council. 

Thank you. 
(Applause) 
(Whereupon, the following seconding 

speech was inserted into the record per the 
Convention Rules) 

SECOND NOMINATION 
NINTH GENERAL VICE 
PRESIDENT. 
BY: DONNIE PATTERSON 

General Secretary Eric Dean, General 
Officers, Delegates and Guests to the 42nd 
Convention, my name is Donnie Patterson, 
FST/BM of Local #14, Spokane, Washing-

ton. It is my pleasure to second the nomi-
nation of Brother Ron Piksa as 9th General 
Vice President. 

Brother Piksa has worked at all facets of 
our industry and has served on many boards 
at the state level. Ron has always been in-
novative to keep the ironworking industry 
number one. Ron does not hesitate when 
tackling any problem and will work continu-
ously until the best solution is found. 

In the thirteen years that I’ve known Ron, 
he has shown great resolve and leadership. It 
is with great honor that I second the nomina-
tion for Ron Piksa as the 9th General Vice 
President of this great International. 

Fraternally, Donnie Patterson FST/BM 
Ironworkers Local #14 

GENERAL PRESIDENT WISE: No other 
nominations were received for the office of 
Ninth General Vice President. 

The nominations for Ninth General Vice 
President are now closed. 

(Gavel sounded) 
(Applause) 
Thank you. 
Convention Standing Rule No. 25 pro-

vides that at the conclusion of all of the 
speeches in support of nominees upon a mo-
tion made and seconded and approved, the 
General Secretary may be directed to cast a 
single ballot for all uncontested candidates. 

I now recognize the delegate at Mic No. 2. 

DELEGATE WILLIAMS: Mr. President, my 
name is Doug Williams, Book No. 807569. 
I proudly represent Local 433, Los Angeles, 
California, as Business Manager/Secretary-
Treasurer and delegate to this Convention. 

It gives me great pleasure to see such 
competent, compassionate and hardwork-
ing men nominated to lead this great Orga-
nization; men that are not afraid to make 
the hard decisions, the tough ones needed to 
strengthen and grow our Organization; men 
that lead with pride and integrity; men that 
give us leadership that our members deserve. 

I make a motion that the General Secre-
tary cast a single ballot for all uncontested 
candidates. 

GENERAL PRESIDENT WISE: Is there a 
motion to second? 

(Seconds from the floor) 
I recognize the delegate at Mic No. 1. 

DELEGATE O’NEILL: Mr. President, my 
name is Thomas J. O’Neill. I’m the Business 
Manager/ Financial Secretary-Treasurer at 
Local 712, Vancouver, British Columbia. I 
second the motion. 

Like my brother, I shared in his feelings 
that the men who have been nominated to 
International Offices will lead us into the fu-
ture with dignity and strength. 

Officers, you’ll never walk alone. Hope-
fully we’ll never walk alone. 

Thank you. 
(Applause) 

GENERAL PRESIDENT WISE: It has been 
moved and seconded that the General Sec-
retary cast a single ballot for all uncontested 
candidates. 

Those in favor of this motion, please sig-
nify by saying “aye.” 

(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 
(Standing ovation) 
Thank you. 
The motion is adopted and the General 

Secretary shall cast a single ballot for all un-
contested candidates. I recognize Eric Dean 
to cast one single ballot. 

GENERAL SECRETARY DEAN: Thank 
you, President Wise. I will now cast the one 
ballot for all uncontested candidates. A 
white ballot has been cast. Thank you for 
your support. 

(Applause) 

GENERAL PRESIDENT WISE: Thank you, 
Eric. The following officers have been elect-
ed: 

Ninth General Vice President Ron Piksa. 
(Applause) 
Eighth General Vice President Darrell 

LaBoucan. 
(Applause) 
Seventh General Vice President Marvin 

Ragsdale. 
(Applause) 
Sixth General Vice President Tad Kicielinski.
(Applause) 
Fifth General Vice President Joe Standley. 
(Applause) 
Fourth General Vice President Jay Hurley. 
(Applause) 
Third General Vice President Ed Walsh. 
(Applause) 
Second General Vice President Richard 

Ward. 
(Applause) 
First General Vice President George Kratzer.
(Applause) 
General Treasurer Ed McHugh. 
(Applause) 
General Secretary Eric Dean. 
(Applause) 
And you have also elected me as your 

General President. 
(Standing ovation) 
Brothers and Sisters, your General Execu-

tive Council. 
(Applause) 
On behalf  of the General Executive 

Council we thank you. 
We will have the official swearing-in cer-

emony this afternoon and I will reserve my 
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remarks until that time. But thank you, 
Brothers and Sisters. Thank you. 

(Applause) 
Our next speaker is a career representa-

tive for organized labor. After serving four 
years in the Navy, including a tour of duty 
in Vietnam, he went to work in the Norfolk 
Naval Shipyard where he was hired as an 
apprentice inside machinist. He graduated 
with honors as a journeyman and over the 
years served in a number of union positions 
in Virginia. 

He became the campaign coordinator in 
the Metal Trades Department of the AFL-
CIO who led the successful drive for union 
representation and recognition at the Avon-
dale Shipyard in New Orleans. He was also 
the chief  negotiator for the historic first 
union contract at that yard. 

Brothers and Sisters, please join me in 
extending an Iron Worker welcome to Presi-
dent of the Metal Trades, Ron Ault. 

(Applause) 

AFL-CIO METAL TRADES DEPARTMENT 

PRESIDENT AULT: Well, good morning. 
(Good morning from the floor) 
And congratulations to the Walter Wise 

Team and some of my dear friends that I’ve 
worked with for a number of years. Dick Ward 
and I go back about 30 years. A lot of long, 
proud history there with the Iron Workers. 

My speech this morning was cut a lot 
shorter thanks to my dear friend from the 
Building Trades, Mark Ayers. I was sitting in 
the back listening to him and I kept scratch-
ing off—damn, he’s got everything I was go-
ing to say. He talked about that sorry ass guy 
from... 

(Laughter)
And he kept on and on and on. And I 

thought, well, what the hell am I going to say?
So I’m going to tell you a little bit about 

what I am going to say. We’ve got a lot of 
challenges. And I think Mark pretty much 
hit on most of  the challenges. One of  the 
things that I think is clear is that you’ve got 
probably the finest set of  leaders that I’ve 
ever dealt with, including my dear friend, 
Joe Hunt, your President Emeritus, and 
Walter Wise.

Walter is one of the Metal Trades Vice 
Presidents and someone that I come to for 
advice and for leadership when we have to 
make some difficult decisions. And we re-
cently had to make a very difficult decision 
in regards to ending the solidarity charters 
of the Carpenters. It was—it was—it wasn’t 
a unanimous decision; but once a decision 
was made, it was unanimous how we were 
going to move forward. 

And, Walter, I really appreciate all the—
all the work and all that you do with the 
Metal Trades. 

The Metal Trades is a very unique organi-
zation. There’s nothing like it in labor. We’re 
totally different than the Building Trades in 
that we are an exclusive representative. We 
hold the certifications for bargaining. We are 
the coordinating body for organizing. We 
represent a number of industries: the atomic 
industry, the nuclear weapons industry, De-
partment of Defense, shipyards, ship build-
ing, heavy industry, heavy manufacturing, 
heavy mining. 

So we have an awful lot of Iron Workers 
that are part of our Metal Trades. All of our 
Navy Yard Riggers are Iron Workers. And 
they go back well over a hundred years. We 
were chartered in 1908 two weeks after the 
Building Trades. So we’re one of the older 
AFL organizations in labor. 

With that said, we’ve got some terrific 
challenges in the future. And we’re star-
ing them in the face. Samuel Gompers said 
something that I think we should remember. 
Years and years and years ago when labor 
was being founded, he said that labor has 
no permanent friends and no permanent en-
emies, that we have friends on issues and we 
have enemies on issues. 

For too long, we’ve let others decide our 
future. We can’t continue to ride in the back 
of the Democratic bus, pay the full freight 
and be content with wherever the destination 
of that bus leads. 

We’ve got some friends that are dear 
friends in the Democratic Party, and then 
we’ve got people that are 51 percenters. And 
I think everybody here understands what a 
51 percenter is. They’re the kind of guy that 
you can depend on sometimes. They’re the 
kind of guy that you can depend on maybe. 
They’re the kind of people that come to you 
and take your money and tell you all of the 
wonderful things they’re going to do for you 
and then you get disappointed when they tell 
you why they couldn’t deliver for you after 
you have put in all of the phone banks and 
all of the hard work that labor does. 

Labor needs to start thinking about what 
we need as far as leadership within. We’re 
going to have to drive this bus. The Tea Party 
showed us a road map on how to succeed. 
We don’t need to control the Senate or the 
House or even the White House. 

There was 60 freshman U.S. congressio-
nals that held the United States government 
hostage. The Tea Party refused to move. 
We’ve got more than 70 so-called labor cau-
cus folks on our side of the House. 

Why can’t we do the same thing? Why 
can’t we govern with a block of  real friends? 
Ones that we can depend on to deliver the 
mail, and govern as a minority? If  we could 
do the same thing as the Tea Party could 
do, we could rule the country. We’ve got to 

be the leaders of  this nation instead of  the 
followers.

As my friend, Rich Trumka, said, We 
put them to sleep, we wake them up in the 
morning and we built this country and it’s 
our country. 

Why can’t we do that? We’ve got to start 
thinking outside the box. We’ve got oppor-
tunities on opportunities on opportunities. 
Just in the Metal Trades, we’ve got places 
that can do things that can’t be done any-
where else. 

If  we could just take some of the pro-
grams out of our national laboratories and 
bring those programs into the private sector, 
we would have energy sources that people 
haven’t even imagined, clean, unlimited en-
ergy at a very reasonable price. We could 
have products that are currently classified 
that would rebuild our industrial base. 

I’ll tell you what’s wrong with America, 
Avondale Shipyard is a prime example. You 
heard in the—in the introduction that I was 
one of the people that was involved in help-
ing Avondale be union back in the day. It 
was the largest union organizing drive in 
America and it was the last major shipyard 
to go union in the South. 

And you’d have to write a story of fiction 
because no one would believe if  you wrote 
it as a true story. It was like a 30-year time 
warp. Unbelievable. 

Avondale was labor’s high-water mark. 
We lost 38 workers during that period that 
was there. We’ve had two fatalities since that 
yard went union. The people were the low-
est paid of all the shipbuilders on the Gulf 
Coast. Today, they’re the highest paid. It’s 
a place where your son or your daughter 
would—you would like them to work. It’s 
that kind of a place today. 

Northrup Grumman decided that for 
pure reasons of greed, they were going to 
shut Avondale down. They were going to 
kill some 12,000 jobs, some $2 billion-a-year 
generation for the Gulf Coast. And they 
were going to shut it down and the Govern-
ment was going to pay them $310 million to 
do that because that’s a cost avoidance under 
the contracting. 

Your tax dollars, my tax dollars were go-
ing to pay them approximately $120 million 
of profit to shut down a profitable operation 
in the United States and kill the economy of 
the Gulf Coast. They’re still on target. We’re 
down to about 2700 workers at Avondale 
from 4500 and headed down that road. 

We have a SOS campaign. Scott Murphy, 
Iron Workers out of New Orleans, works 
with us. Donald Denese, I saw him last night 
here, some of my friends from the Gulf 
Coast Region. Melvin Brewer from Tennes-
see, all my friends from the Iron Workers, we 
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had a nice get-together last night and talked 
a little bit about this. 

But let me tell you, it ain’t over. 
We’re fighting. We have a plan on how 

to bring Avondale back. We have a plan on 
how we’re going to rejuvenate commercial 
shipbuilding in the United States. And it’s 
not an original plan. It’s a plan they used 
in Germany. 

There are all kinds of opportunities for us to 
do things. But let me tell you something, if you 
look at what’s going on in Washington, D.C., it 
is madness. How do you get out of a recession? 
You cannot contract; you must grow.

Think of your family checkbook. What 
happens if  you keep writing checks without 
any revenue coming in? No matter how low 
you go, you’re going to hit zero. Right now 
we’re in a spiral. We keep cutting back, cut-
ting back, cutting back. Let me tell you just 
real—just bear with me just for a couple sec-
onds here and then I’ll get to the real point. 

We lost $880 billion out of the 2012 bud-
get on the recent deals that was cut by our 
Tea Party Congress driven by 60 freshmen. 
$880 billion out of the 2012 budget that had 
already been appropriated and already been 
approved by Congress. On top of that, we 
were held hostage to the national debt for an 
additional $1.5 trillion of further cuts. 

Brothers and Sisters, do you know how 
many jobs that equates to? According to the 
ECPI Policy Institute, that is 1.5 million jobs.

And they’re talking about growing jobs. 
You can’t grow jobs by shrinking. You’ve 
got to grow jobs by expanding. It’s madness. 

We can’t wait. We have to do this. We can’t 
hope we’ve got friends in Congress that are 
going to do stuff. 

Albert Einstein defined insanity as doing the 
same thing over and over and over again and 
hoping for a different result. We’ve been doing 
the exact same God damn thing for 40 years.

(Applause) 
40 years. America needs a pay raise. 
You heard earlier about the top 1 percent. 

Our CEOs are paid 1,000 times more than 
the average worker that is in their company. 
There’s no way. 

We haven’t had a single pay raise in Amer-
ica in the past 40 years. If  it ain’t working the 
way you want it to work, you’ve got to do 
something different. 

I propose that we do something different. 
I propose that we no longer unilaterally give 
blanket endorsements to political parties. I 
propose that we -

(Applause) 
—support our friends and we punish our 

God damned enemies the way Samuel Gomp-
ers told us to do it when labor was first formed. 

It’s just that simple. If  we get 60 Millers, 
if  we get 60 Ted Kennedys that will not com-

promise, we can drive this train. 
And let me tell you something -
(Applause) 
—the Building and Construction Trades 

unions, the General Presidents, have em-
barked upon such a campaign. And thank 
God for the Walter Wise Team. 

And, Brothers, thank you so very much 
for the invitation today. And you’ve got a 
team player here with Ron Ault in the Metal 
Trades Department. 

Thank you so much. 
(Standing ovation) 

GENERAL PRESIDENT WISE: Again, plain 
speaking. 

That’s what America needs. That’s what 
they understand. 

Ron, if  you would, in appreciation of 
you coming to our Convention, as a re-
membrance from our delegates, we want to 
present you with this crystal vase of remem-
brance. We will ship it to your home. 

AFL-CIO METAL TRADES DEPARTMENT 

PRESIDENT AULT: Thank you so much. 

GENERAL PRESIDENT WISE: Thank you. 
Thank you for all you do, Ron. 

(Applause) 
In case you didn’t catch it, when he said 

about terminating solidarity charters, that 
means, in the Metal Trades, kicking the Car-
penters out. 

(Cheers from the floor) 

A DELEGATE: That should be out of  ev-
erything! 

GENERAL PRESIDENT WISE: Have you 
noticed how many of our Union speakers 
are veterans? And how the building trades 
took them in and provided them with the 
great opportunities for careers as building 
tradesmen?

This proud tradition continues today with 
Helmets to Hardhats. We all know about the 
work of Helmets to Hardhats. The work of 
the Helmets to Hardhats program in helping 
those who are leaving military service to find 
careers in the union construction industry. 

Over the past few years, Helmets to Hard-
hats has helped thousands of veterans con-
nect to quality training and careers. The 
Building Trades says “thank you” with jobs. 

Our next speaker is the public face of that 
organization. He is not only a veteran him-
self, he’s served in the Pennsylvania National 
Guard as part of a NATO-led peace mis-
sion—peace-keeping mission in Kosovo. He 
is also a union brother, a journeyman Sheet 
Metal Worker and a member of that union’s 
Local 19 in Philadelphia. 

Please welcome the Executive Director of 
Helmets to Hardhats, Darrell Roberts. 

(Applause) 

HELMETS TO HARDHATS EXECUTIVE DI-

RECTOR ROBERTS: Thank you, President 
Wise, for that great introduction. 

I want to thank and congratulate General 
President Walter Wise, General Secretary 
Eric Dean, General Treasurer McHugh. 
And I want to thank General President 
Emeritus Joseph Hunt. 

And of all of the Vice Presidents here, thank 
you very much, and thank you to the delegates. 

It’s truly an honor to be here today and 
witness these proceedings. I’m honored you 
would allow me to be here to see it. And it’s 
a memory I’ll take with me. 

Last night I had a great time. We were 
downstairs and I got to see a lot of friends 
I haven’t seen in a while. Unfortunately with 
the—you know, the job and everyone’s so 
busy—you run all over the United States. 
And last night I got a chance to connect 
with many of my friends I’ve made through-
out the United States, all Iron Workers, all 
proud members of this Union. 

And I saw as I walked around and as I had 
talked to them and then we—we talked about 
what’s been going on with the program and 
what’s going on with work and how many 
members are out of work. And I felt this 
sense of belonging. I felt this sense of honor 
and passion. And these are words that I’ve 
heard—as I’ve sat here and witnessed these 
proceedings, these are words that I’ve heard. 

When we put the nominations out for 
Vice President and General President and 
General Secretary, all these nominations; 
words like “passion” and “honor,” words of 
valor; words that ring clear to us as both Ca-
nadians and United States; words that mean 
something to us. Because these are your 
elected officials, your officers, and they are 
good men and they will do good deeds and 
good work. 

But I also felt a sense of  family. You 
know, the biggest thing for me growing up 
was our family reunions. We didn’t have 
many; but when we did, I always felt this 
sense of  family. And that’s what I got last 
night. I saw the children running around, 
the wives, the girlfriends. 

It was great and it moved me and com-
pelled me to feel welcomed. And I always 
appreciate that. And I want to tell you, it 
means a great deal to us, anyone that gets to 
witness that. And so I look at this badge and 
I see guest and I’m allowed to see these pro-
ceedings. I thank you and I mean that. It is 
truly an honor to me. 

(Applause) 
It was one week ago today that we saw a 

USA Today article come out. And in that ar-
ticle, it spoke on the front page about an Iron 
Worker—Iron Workers in New York work-
ing at the World Trade Centers, Ground 
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Zero helping them rebuild. It talked about 
what that veteran faced, PTSD issues and 
trying to reconnect to civilian life. 

And as I read that article, I felt connected. 
Because I’m proud to be a union member as 
well. And I’ve felt that brotherhood. And as 
I read that article, I could feel how this young 
veteran felt. I could relate to his feelings.

And I want to thank you so much for 
bringing him in, and bringing in the thou-
sands of others that you have, and you will 
in the future, because they deserve this op-
portunity. And they’re not looking for a 
handout, they’re just looking for a chance. 
And you provide that to them. And I want 
to thank you for that. 

(Applause) 
It was a great article and great work. In 

that same article on that same paper on 60, 
it talked about a huge loss of life of one sin-
gular loss of life of a Chinook chopper that 
went down. We lost many military service 
members, some comrades, also another eight 
members, too many members at one shot. 
And I also read the tribute to the Iron Work-
ers who made the ultimate sacrifice today, 
Corporal Charles P. Gaffney from Local 
75 in Phoenix, Arizona; and also, Sergeant 
Alfred Barton Siler of Local 384, Knoxville, 
Tennessee. These are great Americans, great 
Iron Workers and I want to thank you for 
recognizing them. They’re our members. 
They’re your members. And thank you for 
talking about them. And remembering their 
sacrifice because there’s too many of them. 

There are too many losses. But I can tell 
you from personal experience of serving, 
it’s our job. It’s what we do. It’s what you do 
when you go out each day and you fight for 
the labor movement and you fight for your 
members when you fight for the work. 

Last night I also had the opportunity to 
walk through the—the historic memorabilia 
downstairs. And it was actually a very quiet 
moment. The security guards allowed me to 
go in and walk through. And—and I was 
reading as much as I could and looking at 
the metals and the—and the—the just differ-
ent artifacts that are there. And even there 
I was overwhelmed with the feeling of the 
patriotism, of the passion that each of you 
hold inside. 

I read articles about skywalkers. I read 
articles of—during one—April 199—1995 
in Oklahoma City when Iron Workers went 
there to help clear the rubble away. And I 
remember reading articles at Ground Zero 
where Iron Workers went in. And a tribute 
to them saying that none of the work would 
have got done if  it was not for the profes-
sional Iron Workers and the men and women 
who operated that equipment to get in there 

and help people; but none of that would 
have happened. And no one looked for a pat 
on the back. 

You did it. The passion and desire of who 
you are shined through. You went in and 
you saw someone in need of help and you 
provided that help. And I think that’s what 
we pick up on as well. I think that’s what I 
picked up on at the event last night in look-
ing at the historic memorabilia. Because 
you’re good people. 

I saw so many artifacts last night and I 
wanted to write more—and keep looking. 
And I saw an old photo of  a member of, I 
think, Local 63 who served in France. And 
it was there. I saw the—the—in 1896 the 
founding fathers, I saw that picture. Proud 
men. They’re our forefathers. Your forefa-
thers. So many pictures. So much informa-
tion and it was—it was an honor to see it. 

Today I’m talking a great deal about Hel-
mets to Hardhats. I mean, you know about 
the program. I could sit up here and tell you 
until I’m blue in the face what work it does, 
but you’re out there doing it. I’ve talked to so 
many members who have taken in veterans 
and helped provide them opportunities. 

Okay. H to H continues to serve. And I’m 
proud to say that I know Canada has made 
great strides in getting a Helmets to Hardhats 
Program there. And I want to applaud you, 
Canada, all of the Canada members for doing 
that. Your military members and your coun-
try’s support—support what America does 
overseas. And your sons and daughters are 
fighting right alongside ours just as they do in 
the union movement. So thank you for that. 

In 2010 we saw 869 placements through-
out the United States nationally. 869 place-
ments. That’s down from previous years; 
but, of course, with the economy being the 
way it is, it’s to be understood. 39 of those 
869 members were wounded warriors. A 
majority of them chose an apprenticeship, a 
craft. Great work going on. If  they should 
all finish their apprenticeships, we’ll look at 
over $16 million spent on their training. 

Also in 2010, we did multiple marketing 
efforts. The Web site continues. Opportuni-
ties are being posted on there so that veter-
ans can see them. Active-duty military mem-
bers can see them. 

The importance of you to continue as 
you’re—at a—whether you’re a business 
manager or a friendship coordinator mak-
ing sure that they post opportunities when 
you need people. I can’t stress that enough 
because that’s the only link they have. 

I can go and speak to them till I’m blue in 
the face to say that these are the greatest ca-
reers that have ever been out there and that 
you’re not aware of them. Opportunities 

where maybe you were an 11 Bravo, maybe 
you were an infantry person in the Army, 
maybe you’re a hall technician in the Navy; 
but there’s these apprenticeships out there 
that can train you on a skill and on a craft, 
and welcome you into a brotherhood and 
sisterhood that you will appreciate. And that 
you will have those moments like last night 
when I felt the family, the brotherhood, the 
sisterhood. And be a part of that historic 
memorabilia that’s downstairs. But if  we 
don’t tell them the opportunity’s out there, 
they’ll miss them. 

Also in 2010 we saw a loss to our fund-
ing. So Helmets to Hardhats lost that fund-
ing. We saw earmarks for the Department 
of Defense go away. Helmets to Hardhats 
went along with many other programs which 
struck a huge below. 

The International, the Building Trades, ev-
eryone’s working tirelessly to see that return. 
We’ve had to lay off all of our field staff, most 
of our office staff; but the work continues. 

I was asked if  there were opportunities for 
fundraisers to be held and to make a com-
ment on that. Absolutely. CMRAVE, which 
is the parent company of Helmets to Hard-
hats, which is—CMRAVE is the Center for 
Military Recruitment, Assessment and Vet-
eran’s Employment. It’s a lot easier just to 
say Helmets to Hardhats. It’s a 501(c)(3). So 
there can be fundraisers held and money can 
be donated to them. 

We’re doing that ourselves with a golf  
outing. And next year we hope to have an 
outing for shooting clay pigeons. Not politi-
cians, clay pigeons. 

(Laughter)
I’m not good at jokes, so I just pulled that 

in at the last second. 
(Applause) 
As terrible as the news was for the loss of 

our funding, we had a great news in the Post-
9/11 GI Bill. The Post-9/11 GI Bill was one 
of the biggest pieces of veteran’s legislation 
that’s come through in a long time. It’s simi-
lar to the Montgomery GI Bill, which pays 
our apprentices when they’re in your appren-
ticeship or our apprenticeships. So they get 
that stipend. 

Originally the Post-9/11 didn’t cover it. 
And it was the one that was free to everyone 
who served after September 11th, any vet-
eran who was discharged honorably. 

As of October 1st that will be—our ap-
prenticeships will be eligible for that. So any 
apprentice that’s taken in—I’m hoping it’s 
retroactive, but they haven’t made a final call 
on that yet. But any member taken in that 
has the Post-9/11 GI Bill will receive pay-
ments while they’re in our apprenticeships. 
So that’s a huge, huge item. 
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I know your International worked tireless-
ly to see that happen. And it’s a great, great 
victory for us. 

You know, I could speak all day. I could 
speak all day of the great things you do and 
how I feel when I get to work with you. I 
could speak all day how strongly and pas-
sionately I feel about our nation, our service 
members and our unions. 

And I’m going to tell a story that some of 
you may have heard, but I feel it’s very rel-
evant because it’s a personal story of mine. 
And it was earlier this year that I had the 
honor of attending a Marine Corps gradua-
tion. And I was in the Navy and in the Army. 
So for me to go to a Marine Corps gradua-
tion, I mean—you know, I didn’t have a lot 
of friends—but it was an honor to see my 
son graduate in that graduation. And, you 
know, for a young boy to become a man 
there -

And my wife and I got there and my 
daughters—I have two young daughters—
we got down there to see him graduate. 
And it was a great moment for us. Because 
we, you know, didn’t know always what to 
expect of him, as a young man can get side-
ways, and he did. 

But we were standing in the graduation 
stands and we were watching them march 
in. We watched these Marines march in and 
pride’s filling us. I’m talking to my wife. I 
feel this connection to him now that I didn’t 
before. Maybe—I don’t know what it was. It 
was just a lot of emotions. It’s hard to put a 
finger to it. 

And he walked in—or they marched in 
and they’re standing there and I’m straining 
to find him in the third platoon. I’m look-
ing for him. He’s not in the first squad. He’s 
not in the second squad. I believe he’s in the 
third squad. I can’t find him. I can’t see his 
face—because I want to see his face. 

And their guest speaker walked in, and he 
was a colonel, and he told a story of a young 
captain who was in Afghanistan. And how 
they were taking these different villages and 
they were going through these cities and they 
were rooting out Taliban. 

And he told a story of how the young cap-
tain looked at his Marines and he said, I’m 
not going to pull any punches here, we’re go-
ing to lose Marines today, and the only thing 
I can ask you to do is continue to do your job.

And when he said that statement, it im-
pacted on me because it wasn’t long before 
that I was overseas and I was talking to the 
young squad members. And we were certain-
ly not in as much danger as they are in Af-
ghanistan, it was peace-keeping operations. 
But I still felt that same fear and concern and 
worry that something would happen to one 
of my members. 

And I thought—even then I remem-
bered—I had a couple knuckleheads in my 
squad. And, you know, I’m sure that cap-
tain was, like, worried about those—what 
he thought was his knuckleheads as well. 
And I’m thinking, my son’s definitely a 
knucklehead, so now they’re going to worry 
about him.

(Laughter)
But I felt this connection. And so I strived 

even harder to find him in that crowd and 
in that company. And I looked hard. And I 
just could not pick him out. I’m losing my 
vision, I guess. Don’t know. I just could not 
pick him out. 

And they continued to speak and then 
they did the pass and review. And it struck 
me then that it wasn’t all that important that 
I found my son’s face in that platoon because 
every one of those members of that graduat-
ing class of Marines was my son. 

A DELEGATE: Hooah! 

HELMETS TO HARDHATS EXECUTIVE DI-

RECTOR ROBERTS: And every one of those 
sons are your sons. 

(Applause) 
Every member who serves in the mili-

tary, whether it be in Canada or the United 
States, are our sons and daughters. And they 
deserve every opportunity they can do or 
get when they return to the United States or 
Canada. And that’s what you provide. You 
provide chance and opportunity to our he-
roes. And I know in my heart that the flame 
of patriotism burns brightly in the Iron 
Workers. And I want to thank you for that. 

God bless you. 
(Standing ovation) 

GENERAL PRESIDENT WISE: Thank you, 
Darrell. 

Of course, we have a small token gift for 
you to commemorate your being here with 
us. But what you have from the Iron Workers, 
you have our support, our continuing spon-
sorship of Helmets to Hardhats. For as long 
as our Union is here, we’ll be with our troops.

(Applause) 
Darrell did go into a little bit of detail 

about the loss of funding. I just want to 
touch on that real quick. 

The loss of funding becau—came because 
of the funding for Helmets to Hardhats was 
a dreaded earmark. An earmark that provid-
ed jobs and futures for our returning troops. 
We’ve gone to a lot of pains to try to secure 
funding through the Government. We went 
to the Department of Defense who would 
not take what it costs for one cruise missile 
to fund a program to support the returning 
troops to this country. 

That is the nature of Congress these days. 
And that’s what we have to change. And 

that’s what we will change. Because our re-
turning service men and women deserve 
better. They deserve a future. And the Iron 
Workers are going to give them one. 

(Applause) 
I think that we can all agree that those 

who serve in the Armed Forces of our two 
countries, particularly at this time of conflict 
in the world, are truly heroes. We’d like to 
take just a couple of minutes to pay tribute 
to those people in the military. 

Please roll the video. 
Thank you, military. 
(Whereupon, a video was shown) 
(Standing ovation) 

GENERAL PRESIDENT WISE: We must 
never forget who keeps us safe and protects 
our freedoms. Will all of the veterans of our 
two nations please stand and be recognized.

(Applause) 
Will all those who have sons or daughters 

in the military please stand to be recognized. 
(Applause) 
We thank you for your service and your 

sacrifice. Welcome home, Brothers. 
(Applause) 
Tragically, not all return home. From yes-

terday’s memorial tribute, you’ll recall the 
loss of two Iron Worker brothers to the wars 
in Iraq and Afghanistan, Corporal Charles 
Gaffney from Local 75, Phoenix, Arizona, 
and Staff  Sergeant Alfred Siler from Local 
384, Knoxville, Tennessee. 

In remembrance of their sacrifice for our 
country, we’d like to present a union-made 
United States flag from the United States 
Central Command to each of those Local 
Unions whose members died for our freedom.

Will the President and Business Manager 
from Locals 75 and 384 please come forward.

(Applause) 
Because we are a brotherhood, it’s diffi-

cult when we lose any member for any rea-
son. And we want to present this to these 
two Local Unions to have at their Local 
Union, so every member, everybody who 
ever comes through remembers their sacri-
fice. A flag and the box representation here 
will be shipped to each Local Union, but I’d 
like to present it to you. 

(Applause) 
Finally, I get to introduce somebody that’s 

not from Illinois and from my home state 
of Virginia. Unfortunately, Virginia Senator 
Mark Warner couldn’t be here today. I’ve 
known Mark for over 25 years since he was 
only a campaign manager in Virginia. We’ve 
been good friends and he did want to send 
this video greeting to us. 

Please roll the video. 
(Video address) 

U.S. SENATOR WARNER: Hi. I’m Senator 
Mark Warner from the Commonwealth of 
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Virginia. I wish I could be in Chicago with 
you today as you celebrate this very impor-
tant Iron Workers Convention. I want to 
give a special shout-out to my good friend 
Walt Wise, who I’ve had the opportunity to 
work with back from when I was in Demo-
cratic Party politics to being Governor of 
Virginia and now as United States Senator. 

I also want to say a special “hello” to all 
of the Iron Workers from Local 28, from Lo-
cal 79, from Local 228 and Local 781. 

You know, we’ve gone through some 
tough times over the last couple years. We’re 
still looking at an economy that’s way too 
weak. We’re looking at an economy that isn’t 
creating enough jobs. 

You know and I know that one of the 
ways we’ve got to make sure that this econo-
my gets back on the right track is that, once 
again, America makes stuff. We’ve got to 
have a manufacturing base here in this coun-
try. That means infrastructure, that means 
making sure that we’re building buildings. 
That’s making sure that we put Iron Workers 
and other brothers and sisters in the labor 
trades back to work. 

Now, that’s going to be an even greater 
challenge as we face particularly certain 
members in Congress who want to say “no” 
to everything when we’ve got this enormous 
challenge of our debt and deficit. One of the 
reasons I’ve been so involved in trying to 
make sure that we’ve got a full-fledged so-
lution, a comprehensive solution is so that 
we don’t continue to simply cut those basic 
domestic programs. Programs around infra-
structure, programs around education that 
really would both create jobs and prepare 
our country for the future. 

I know Iron Workers understand this. I 
know as well that part of making sure that 
we make things here in America means a fair 
trade policy. We see time and again where 
China continues to take our technology, 
take our ideas, oftentimes, take our work 
and then get subsidized by their own gov-
ernment to undercut American workers and 
American products. We’ve got to put an end 
to that. 

I know that throughout the last couple 
of years there have been frustrations in the 
Labor Movement with many of us in Con-
gress. I’ve had to—some of those frustra-
tions myself, just trying to work with folks 
up here from both parties. But rest assured 
that we know that the long-term prosperity 
of America is not going to be built simply in 
technology, but it also has to be built around 
manufacturing. And it also has to be built 
around the idea that American jobs have to 
be part of that mix. 

So, again, to Walt and all of my friends 
in the Iron Workers, I hope you guys have 

a great Convention. I hope you’ll invite me 
back. And let’s make sure we put America 
back to work. 

Thanks and God bless you.
(Applause)

GENERAL PRESIDENT WISE: Thank you, 
Mark. And Kendall and Kevin want to 
make sure that he understands that he left 
out Local 5 and Local 201. 

As I said yesterday, every day we’ll have 
a drawing for veterans and the Convention 
President Club contributors. I’d like General 
Secretary Dean to join me at the podium for 
today’s drawing before he makes this morn-
ing’s announcements. 

The drawing for a United States flag from 
the United States Central Command for a 
veteran is chosen randomly. 

The winner is Tom Bell, Mid-Atlantic 
States, Local 79, Norfolk, Virginia. 

(Applause) 
Also for the United States flag, union-

made, that was flown over the Capitol, the 
winner is Tim Loftus, Chicago and Vicinity, 
Local 63. 

(Applause) 
Like I said, each day we’ll have drawings 

for the rest of the Convention for that—for 
the two flags. Now I’ll turn the podium over 
to General Secretary Dean. 

(Applause) 

GENERAL SECRETARY DEAN: Thank 
you, General President Wise. 

District Council photos will continue to 
be taken this afternoon in the River Exhibi-
tion Hall. 

The following District Councils’ schedules 
for this afternoon are, Texas and Mid-South 
at 1:00 p.m.; Western Canada at 1:15 p.m.; 
Rocky Mountain Area at 1:30 p.m. 

If  you haven’t been down to the River Ex-
hibit Hall on the lower level, please take time 
to go downstairs and see the historical dis-
play and exhibits. The IPAL booth is located 
in that same area and your contri—your 
contributions will be graciously accepted. 

Seriously, please stop by and browse. And 
you’ll be impressed with all of the Iron Work-
ers memorabilia and interesting displays. 

Also, an important note about tomorrow 
morning, we will be starting out our morn-
ing session at 8:00 a.m. sharp. 

The Constitution Committee will be 
meeting at noon in the Ohio Room on the 
lower level. And District Council Presidents 
are asked to report to my office, which is be-
hind the gift shop on the lobby level, to draw 
for the lottery for the seating for the General 
President’s dinner tomorrow night. 

We always have a fair drawing, but we are 
in Chicago, so keeping in that spirit, we’re 
going to let Bob have two votes. 

(Laughter)
So, once again, be in my office at 12:30 

today for the drawing for the seating for the 
dinner for tomorrow night. I’ll turn the po-
dium back over to General President Wise. 

GENERAL PRESIDENT WISE: Thank you, 
Eric. 

Just again to reinforce that reminder, to-
morrow, because of the setup for the dinner, 
we have to be adjourned and out of here by 
1:30. So that’s why we’re having the early 
start at 8:00 o’clock a.m. tomorrow morn-
ing. I expect every delegate to be here and be 
in their seat. 

This concludes the morning session. We 
will now recess for lunch. Please return to 
your seats at 2:00 p.m. 

(Whereupon, a luncheon recess was taken 
to reconvene at 2:00 p.m) 

SeConD DAY
Tuesday, August 16, 2011
A F T e R n o o n  S e S S I o n

(Whereupon, the 42nd Convention recon-
vened at 2:00 p.m. on Tuesday, August 16, 2011) 

ANNOUNCER: Ladies and Gentlemen, 
please take your seat. Our program is about 
to begin. Please take your seat. 

Delegates, please take your seats. The 
afternoon session of the 42nd Convention 
of the International Association of Bridge, 
Structural, Ornamental and Reinforcing 
Iron Workers is about to begin. 

GENERAL PRESIDENT WISE: If  the dele-
gates will please take their seats. I’ll now call 
the Convention reconvened. Since 1990, our 
next speaker has served as Executive Direc-
tor of the General Presidents’ Maintenance 
Committee and the National Maintenance 
Council for Canada. 

Since then, he has been directly involved 
on behalf  of all unions in the negotiation 
and administration of the agreements for 
both of those committees. And he serves as 
an industry contact for unions, employers 
and end-users when it comes to the contract 
maintenance industry in Canada. 

For the last 21 years, he has presided over 
ongoing expansion of the maintenance work 
base, providing up to $1.4 billion in wages 
and benefits for union members each year. 

Brothers and Sisters, please welcome 
Steve Smillie. 

(Standing ovation) 

EXECUTIVE DIRECTOR SMILLIE: Good 
afternoon. First of all, thank you very much 
for that kind introduction, General Presi-
dent Wise. I’ll just start my speech, I may as 
well get started. 
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General President Wise, General Secre-
tary Dean, General Treasurer McHugh, 
Delegates and Guests. Firstly, I very much 
appreciate the opportunity to participate in 
this Convention and talk about the Cana-
dian Maintenance Industry. 

And thanks to Vice President Darrell 
LaBoucan for making arrangements for me 
to speak. As a Canadian, I appreciate the 
opportunity to spend some time in this in-
teresting and vital city, Chicago. 

Chicago is a critical economic hub for 
Canada. More than 80 percent of our oil 
and gas exports come to the Midwest for re-
fining and further transportation to market. 

The energy business is critical to our 
maintenance work, so thank you very much 
for Chicago. 

I’ve got a brief  period of time. 
(Applause) 
I’ve got three things that I want to discuss. 

Item 1: I’ve been involved with the building 
trades unions long enough to know that In-
ternational Union—International Conven-
tions are very important in the life cycle of a 
union. It allows for the basic democracy that 
the unions are founded on, membership par-
ticipation. It provides an important chance 
to reflect on the issues facing the union and 
to refresh ideas on how to confront and 
overcome them. It allows for the leadership 
of the union to hear its members and to 
take heart and to take pride in their accom-
plishments. And, frankly, I’m honored to be 
asked by Darrell and your general officers to 
participate in it. 

I’ve been involved in the contract main-
tenance business in Canada since the early 
1970s. I’ve seen it grow over that time pe-
riod from a handful of  projects producing 
less than 3 million work-hours a year to a 
dynamic industry with major projects in 8 
of  the 10 Canadian provinces which now 
deliver close to 30 million work-hours each 
year. 

For the past 21 years, I’ve worked with the 
building trades unions operating together as 
the General Presidents’ Maintenance Com-
mittee and the National Maintenance Coun-
cil for Canada. 

This trades council has a 60-year history 
of developing maintenance work opportuni-
ties for union members. 

It operates with delegates appointed from 
each union who take up the responsibility of 
representing their members working under 
maintenance agreements. 

Each union has a role to play in the devel-
opment of the maintenance industry which 
benefits all of us and this brings me to the 
Iron Workers. Your members account for 3 
to 4 percent of the hours worked under the 

maintenance agreements each year or about 
1 million man-hours per year. 

Yet, I can tell you that over the last 21 
years, the Iron Workers have punched way 
above their weight in the appointment of 
delegates who have provided straightforward 
and quiet leadership to the operations of our 
committee.

In the field, on maintenance, Iron Workers 
have a reputation for supplying skilled trades-
people who get the job done safely to the ben-
efit of the contractor and the customer. 

So my first item -
(Applause) 
—so my first item is to thank the Iron 

Workers for their leadership and for their 
participation on maintenance projects in 
Canada. On a trades council or in a multi-
trade maintenance project, everybody has a 
role to play in order to make the project suc-
cessful. And the Iron Workers have delivered 
on maintenance, so thank you very much. 

(Applause) 
The second item that I want to deal with 

is market share. One of the themes of this 
Convention is market share and what has to 
be done to increase and keep it. The union-
ized maintenance industry in Canada is 
growing each year. 

Looking back over the last 10 years, we’ve 
added 1.1 million hours each year in our na-
tional total—or to our national total. This 
comes as a result of the continuing develop-
ment of the Alberta oil sands, other energy 
developments and new projects in different 
industries from our traditional client base. 

The maintenance industry employment 
growth is in sharp contrast to the unionized 
construction industry in Canada, which is 
holding steady or barely holding steady in 
an overall market which has increased 30 
percent in the last 10 years. 

Union construction employment has been 
steady over that time period. We are looking, 
roughly, at a constant of 400,000 building 
trades union members in Canada. By sharp 
contrast, the maintenance industry has gone 
from 5,000 full-time equivalents, going back 
10 years, to over 16 (sic) full-time equivalent 
positions over that same 10-year time peri-
od, an increase of 220 percent. 

So my point is that the unionized main-
tenance industry is growing within a flat 
unionized construction industry in Canada. 
And that the maintenance industry con-
tinues to expand is a testament to what we 
have—is a testament to what we have to sell 
our customers: Skilled, properly trained, and 
workers committed to safe work practices 
supplied through the various hiring halls to 
meet the day-to-day and turnaround mainte-
nance requirements of our customers. 

We also have available a stable, multi-
trade, no strike, no lockout maintenance 
collective agreement. And this agreement 
has got to be and is competitive in that area 
marketplace where it operates. 

We also are proud that we have competent 
and experienced contractors who can deploy 
the project management supervision and 
management systems to manage large num-
bers of maintenance workers or just a few 
depending upon the needs of the customer. 

And, perhaps most importantly, we have 
union leadership dedicated to ensuring a 
stable and secure labor relations system for 
maintenance work. And, again, important-
ly, a union leadership dedicated to provid-
ing high-paying, meaningful jobs for their 
members.

So these are the key things that we have 
to sell in order to advance the maintenance 
market and provide work-hours for our 
members. We need to keep improving them 
and we need to keep emphasizing—reem-
phasizing them. 

The last item that I want to talk about is 
a little bit about the future. In order for us 
to continue to enjoy the work we have and 
get our fair share of upcoming maintenance 
work, we must ensure that we can supply the 
skilled people required. So for Local Unions, 
it’s imperative to continue to train and grow 
the membership and bring in young people 
to meet upcoming demands. 

Supply of skills will be the most impor-
tant issue confronting our industry over the 
next number of years. Engagement of non-
traditional sources of people will be key: 
Aboriginal communities, women, new immi-
grants to Canada. 

As an example, Canada’s immigration 
quotas average about 250,000 new immi-
grants each year. And we need to work with 
government to ensure that some of these 
people are ready, willing and able to join the 
construction and maintenance industries. 

This issue with workforce development 
was put recently into focus for me. A huge 
Australian mining firm, an outfit called BHP 
Billiton, after years of relying on contractors 
to do their mining and maintenance work 
just bought one of their major contractors 
bringing the expertise in-house and purchas-
ing the workforce at $294,000 a head. So 
they spent millions and millions of dollars 
to hire—to buy a company that would bring 
to them a ready-made workforce that they 
could—that they could rely on over a period 
of time. And this kind of concept reverses 
the trends of the last 20 years of contracting 
out, but it really does reinforce the concerns 
of many of our major owners about the sup-
ply of people to their projects. 
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There’s good news and bad news here. The 
good news is that the building trades unions, 
as you know, are in the forefront of maintain-
ing and building the workforce of the future. 
And we cannot lose track of that imperative.

It has been calculated that the Canadian 
construction industry, including mainte-
nance, must recruit over 320,000 people over 
the next decade in order to meet upcoming 
demand and to take into account retire-
ments, attrition, et cetera. 

One of the most pressing areas for the 
provision of skilled trades in our country 
will be the continued development of the oil 
sands in the Wood Buffalo region of North-
ern Alberta or popularly noted as the Fort 
McMurray area. The continuing develop-
ment of these massive mines and upgrading 
facilities is taxing the ability of our country 
to provide the labor and basic materials for 
construction and operations. 

To put this into perspective for you, the—
Canada has a population of about 340—
excuse me, 34 million people. The Wood 
Buffalo region of Northern Alberta has a 
population of 175,000 people. 

The Wood Buffalo region, the Fort Mc-
Murray region, whatever you care to call 
it, produces 5 percent of Canada’s gross 
domestic product with the development of 
these oil sands. So the value to our economy 
is enormous. But the continued development 
and operational acceptance of the oil sands 
is not certain because of politics. 

The United States is the only market at 
present for oil sands product and there are 
opponents. And it’s interesting that these op-
ponents also oppose Canada diversifying its 
energy markets with pipelines to send prod-
ucts to Asia or elsewhere. 

Be that as it may, the uncertain economies 
in both our countries could stall develop-
ment; but for the present, we are bracing for 
a rapid increase in demand for construction 
and maintenance labor in the Wood Buffalo/
Fort McMurray region over the next number 
of years. One that we will have to look to 
workers from the United States to help us fill.

Currently, we run 12 to 14 million work-
hours each year under our maintenance 
agreements in the Wood Buffalo region. One 
of our major maintenance clients—and I 
understand he may be here tomorrow ad-
dressing this Convention—but this major 
maintenance client has estimated that that 
—that 14 million being done currently under 
our collective agreements will increase to 40 
million work-hours required in the next de-
cade as a result of the continuing pace of the 
expansion of these projects. 

So we will need your help, that’s my belief. 
And we’ve already put systems in place to 

ensure that building trades union members 
or union workers in the United States will 
be recruited before we go anywhere else to 
look for people. So we’re looking to the U.S. 
to assist us with this. And hopefully this will 
unfold as time goes on. 

(Applause) 
Now, I’ve used a lot of numbers in this 

pitch and that’s disconcerting for a lot of 
people. But it’s numbers we use to gauge our 
success in this world. I’m proud of the main-
tenance industry and the unions and—the 
maintenance industry that the unions and 
our employer and client partners have built 
in our country. It provides high-paying, in-
teresting and long-term jobs for our mem-
bers. It provides a quality paycheck. 

Without being disrespectful to anyone else 
in their work or avocation in life, an aver-
age maintenance worker working under the 
maintenance agreements makes more than a 
police officer. He makes more than a firefight-
er. He or she makes more than a high school 
teacher, more than a university professor and 
more than the average bank manager. 

Our goal is deliver—is to deliver more 
union maintenance jobs across the country. 

I’m going to end there. Thank you very 
much for your attention. I wish you -

(Applause) 
It’s all about jobs. And I wish you contin-

ued success in this 42nd Convention. And 
continued success as the quality union that 
you are. 

Thank you very much. 
(Standing ovation) 

GENERAL PRESIDENT WISE: I’m sure we 
all want to thank Steve, somebody who has 
dedicated their career to putting millions of 
man-hours of union tradespeople to work. 

Steve, we appreciate everything you’ve 
done. And we have a small token. I’d like to 
present you with a crystal vase to remember 
the delegates at our 42nd Convention. We 
will ship this to your office. 

EXECUTIVE DIRECTOR SMILLIE: Thank 
you very much. 

GENERAL PRESIDENT WISE: Thank you 
very much, Steve. 

(Applause) 
And Steve talked about the 320,000 peo-

ple that are going to be needed in Canada to 
man their work. Just for your information, 
tomorrow we will have a representative from 
Syncrude Canada who will be here. And 
he’ll address specifically the issues of north/
south portability for us. 

So thank you again, Steve. 
Steve has helped set the Canadian tone for 

us this afternoon, so I think it’s time that we 
heard from a few of our neighbors from the 
North. There are two Canadian video greet-

ings that I’d like to have shown here. 
The first is from Ontario Premier Dalton Mc-

Guinty. And the second is from Interim Leader 
of the Liberal Party of Canada, Bob Rae.

First elected to the Ontario legislature in 
1990, Dalton McGuinty is Ontario’s fourth 
premier—he’s Ontario’s 24th Premier having 
been reelected to a second majority govern-
ment in October 2007. 

During his tenure, he’s been responsible 
for reinstating some of the key pieces of la-
bor legislation, including card check certifi-
cation for construction. 

While he can’t be with us today, he did 
send this video greeting. 

Please roll the video. 
(Video address) 

ONTARIO PREMIER McGUINTY: Welcome 
to everyone at the Iron Workers Internation-
al Convention and a special welcome to our 
Iron Workers from Ontario. 

Thanks for giving me the opportunity to 
greet you on behalf of Ontario because the 
work you do is vital to the work we’re doing in 
our province as we build a stronger economy. 

In fact, it’s important wherever you work 
or call home. The world needs Iron Work-
ers. We all know it too well, we’re in a tough 
global economy. There’s a lot of uncertainty 
out there, so it’s more important than ever 
that we be competitive. 

Let me tell you what that means for us in 
Ontario: It means building. We need to build 
and grow the conditions for a strong econ-
omy. So we’re building and renewing our 
infrastructure. And that’s why Iron Workers 
are so important to us. 

Across our province, 7,500 Iron Workers 
are busy meeting the demand for thousands 
of infrastructure projects, projects whose 
success depends on the work you do. We’ve 
invested $62 billion in infrastructure in On-
tario since 2003. We’re building and improv-
ing our roads and bridges, schools, hospitals 
and community centers. 

Why all this work? Well, because we’re 
always looking to the future. Recently we re-
leased our new 10-year infrastructure plan. 
We call it Building Together. The first three 
years of this plan are going to see us invest 
$35 billion in infrastructure. We’re going to 
keep Ontario moving forward. 

In 2015, Toronto will be hosting the Pan 
Am Games bringing in athletes from Can-
ada, the U.S. and 40 other countries. We’re 
investing $700 million in new sports facili-
ties, something that will benefit our young 
athletes for decades to come. 

We also know that the Iron Workers of to-
morrow will need opportunity and training 
today. That’s why in Ontario we’re expand-
ing an apprenticeship training. And right 
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now, we have more than 120,000 apprentices 
learning a trade. That’s double the number 
we started with. 

And when our kids go back to school in 
a few weeks, more than 34,000 of them will 
be enrolled in our high skills measure pro-
grams, including construction where they’re 
going to learn valuable career skills to stay 
in the game. 

It’s a challenging time in the global econ-
omy. And there are no easy answers. That’s 
why in Ontario, we’re focusing on the long 
term. We work hard together. And I’m proud 
to work with Ontario’s Iron Workers, we’re 
both builders. Together, let’s keep building a 
bright future for our kids and our grandkids. 

Thank you, and have a great Convention. 
(Applause) 

GENERAL PRESIDENT WISE: Also an 
Ontario Premier, Bob Rae, served as On-
tario’s 21st Premier from 1990 to 1995. He 
is currently the Interim Leader of  the Lib-
eral Party of  Canada, a position that he’s 
expected to hold 18 to 24 months. He’s been 
responsible for some of  Ontario’s most pro-
gressive labor legislation. And he was the 
only leader of  a New Democratic Party, the 
NDP majority in the province’s history.

Let us hear what he has to say about us—
to us today. 

Please roll the video. 
(Video address) 

INTERIM LEADER CANADIAN LIBERAL 

PARTY RAE: Hi. It’s Bob Rae. I’m the leader 
of the Liberal Party of Canada. There will 
be at least a few delegates who may recognize 
the name and the face. 

It’s a great pleasure to be with you in Chi-
cago, although I’m speaking to you from my 
office in Ottawa. And I’m very sorry I can’t 
be with you in person. 

I started out my—I guess you’d say my 
career as a labor lawyer. It was—one of 
the great joys of my life is getting to know 
the trade union movement well right across 
North America. And it’s a great pleasure for 
me to be able to speak to everybody at this 
great Convention. 

The Iron Workers are among the people 
in North America who have really helped to 
build our economies and our infrastructure, 
our great buildings, our monuments, our 
bridges, the things that are so necessary for 
our lives and for our economy. And I’m very, 
very proud to be able to speak to all of you 
today because the work that you’ve been do-
ing over the last 100 years is going to be just 
as important in the next century. 

We’re in a period in North America where 
we face a huge political challenge. We have 
the forces on the right who don’t want to 
build, who don’t want to see the structures 
of our society improving, who don’t believe 

that there has to be a huge public investment 
in the infrastructures of both our countries. 

And these right-wing forces are not only 
against doing things for the public good. 
They’re also strongly in favor of destroy-
ing the capacity of the labor movement to 
organize itself  and to represent people well 
to provide for the training programs and the 
apprenticeship programs and the things that 
we need to do to get our young people into 
work and into jobs and into building the 
economy of the future. 

We face this common enemy on both sides 
of the border. You call it the Tea Party of the 
United States and we call it the Conservative 
Party in Canada, but it’s basically the same 
philosophy and the same movement. They 
want governments to do much less so big 
business can be free to do whatever it wants 
to do. They don’t believe in building up the 
infrastructure of both of our countries. And 
they don’t really care that much about the 
education and the training of the young 
people who need to be given a chance and an 
opportunity to do work and to do jobs that 
are paid really well. 

So we face a common challenge on both 
sides of the border. In the United States, 
you’re heading into an election year. In 
Canada, we’ve just had one where the forces 
of goodness suffered a significant setback in 
the last election here in Canada. And I say 
to our American friends in the audience, 
please don’t make the same mistake that we 
made in Canada. Please do not elect a Tea 
Party government to be the government of 
the United States. Help yourselves and help 
us by voting for parties that are committed 
to helping working people and committed to 
building up the strength of the labor move-
ment of all the institutions that makes such 
a difference to improving our lives. 

And to our Canadian friends, I say, keep 
the faith, keep the hope, keep the dream. The 
dream of paying people well for jobs that 
matter, of building the infrastructure and 
all of the institutions that are going to make 
such a difference to the quality of our lives 
and the things we need to do and we can do 
together. And to all the people that are there, 
I wish you well. 

I wish you well in your work, and look 
forward to one day being able to be with you 
in person. 

Thank you very much. Good luck to all 
of you. 

(Applause) 

GENERAL PRESIDENT WISE: Thank you, 
Bob Rae. 

As we can all see, politics are important 
no matter whether you are in Canada or the 
United States. I was going to tell him not 
to let the Tea Party come north; but as you 

can see, it all migrates across—it migrates a 
whole lot easier than our members are able 
to go to work. 

I’ve asked the Resolutions Committee 
Chairman Ed Walsh and Secretary Bill Dean 
to return today for their second partial report. 

(Applause) 

COMMITTEE CHAIRMAN WALSH: Good 
afternoon. We’re going to resume the partial 
report of the Resolutions Committee. 

The Resolutions Committee was referred 
Resolution No. 10, Money Follows the Man, 
submitted by Local Union No. 24, Denver, 
Colorado. You can find that on Page 113 of 
the Officers’ Report Booklet. That’s Page 113. 

The Resolutions Committee held a lengthy 
discussion regarding the submission of this 
Resolution and met with General Treasurer 
McHugh and General Counsel Gladney. 

The Resolutions Committee recommends 
nonconcurrence. I move for adoption of the 
recommendation of the Committee. 

COMMITTEE SECRETARY DEAN: I second 
the recommendation. 

GENERAL PRESIDENT WISE: A motion is 
made and seconded to adopt the recommen-
dation of the Committee. 

Is there any discussion? Recognizing the 
speaker at Microphone No. 6. 

DELEGATE CALKINS: Doug Calkins, Lo-
cal 22, Denver, Colorado. 

Mr. President, Delegates to the 42nd In-
ternational Convention, I’m a delegate for 
Local 24 representing the state of Colorado 
and Western Kansas. 

I rise in opposition to the Resolutions Com-
mittee’s nonconcurrence with Money Fol-
lows the Man Reciprocity, Resolution No. 10, 
which is kind of a continuation of the conver-
sation we had on the floor of this International 
Association five years ago and have had on 
this floor for the last 30 years. And I thought to 
come to the mic and mention that I’ve been an 
active Iron Worker—outside Iron Worker for 
the last 42 years last June, and that it took me 
28 years to vest my pension. 

And how 24 years ago, I ran for and was 
elected to the Executive Board of my Local 
Union, which was the only Local Union in 
the Rocky Mountain District Council not 
signatory to Money Follows the Man. 

And as the money fol—-and how it took 
4 years before I was able to persuade the 
trustees to become signatory to our agree-
ments. And how I’ve been a trustee and later 
a chairman on the Iron Worker Health and 
Welfare and Pension and Annuity Trust 
Funds and how nothing in this Resolution 
is going to benefit me. But I didn’t come here 
to talk about that. 

The membership of Local 24 has honored 
me by sending me here to continue the dis-
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cussion that took place after I left the mic 5 
years ago on Resolution No. 10. And, again, 
at the special call meeting in October on the 
24th following the last Convention. 

Now, the lack of education regarding 
Money Follows the Man Reciprocity is what 
we all have a common agreement on. It’s been 
stated that the Iron Worker can earn half and 
quarter and tenth credits in the Non-Money 
Follows the Man Trust Funds. And there’s no 
question that’s true; but what’s not being said 
is that it takes 2 years without a break in ser-
vice to vest these credits. 

This is the reason in the agreement to get 
off  their guy 10 years ago for the 1-hour 
vesting in their plans as an alternative to 
Money Follows the Man Reciprocity. 

GENERAL PRESIDENT WISE: You have 1 
minute, excuse me. You have 1 more minute, 
excuse me. 

DELEGATE CALKINS: If  I worked 1 hour 
and $9, whatever pension contribution in 
2000, when I retire 15 years from now, 20 
years from now, that $9 should be my mon-
ey. I earned it. I worked shoulder to shoulder 
with the local Iron Workers as a brother of 
the hall. 

But one of the things that must be spoke 
to is the fact that, as I learned in my own Lo-
cal Union, this issue is solely an individual 
trust fund trustee decision. And it is why the 
Resolution is written with specific references 
to articles in—not changes to, but articles 
that are currently in the Constitution that 
will empower, justify and require the Gen-
eral Executive Board to take responsibility 
for righting this wrong. 

I’ve come here to be union—to be united 
to get involved in IPAL and IMPACT. I can’t 
know how we can step forward on this and 
not agree with this. 

I encourage the representatives of their 
membership to oppose the Resolutions 
Committee recommendation and adopt the 
original Resolution No. 10 empowering the 
General Executive Committee with author-
ity regarding the necessary implementation 
of Money Follows Reciproc—Money Fol-
lows the Man Reciprocity throughout our 
Organization. 

Thank you. 

GENERAL PRESIDENT WISE: Thank you, 
Delegate. 

(Applause) 
Is there any discussion? 
Recognizing the delegate at Microphone 

No. 6. 

DELEGATE ESPOSITO: Yes. Andy Esposito, 
Business Manager, Local 424 in New Haven, 
Connecticut. Thank you for your attention. 

Just one thing. I concur with the Com-
mittee’s Report because it can’t be resolved 

here because that’s a trustee decision. We 
just can’t get it done here with all labor. It 
has to come back to the management trust-
ee, so that’s a point that can’t be resolved 
here today. 

Also to go further on, just so you under-
stand the consequences, we were sued by this 
Local from Denver and it cost us a great deal 
amount of money. As you know, the way the 
Reciprocal read years ago, you sent back the 
entire package. Well, our package for health-
care is $10 an hour. Theirs is $4 an hour. Our 
pension is $12.45. Theirs is $1.57. Now, if  
the man was going to get that money, fine. 
We cover our retirees in our health plan. 
And we need that money desperately if  we 
want to continue to cover our health. 

So that’s a $4.50 amount per hour to cover 
our retirees. So to ship the money back the 
entire amount of money and the member 
doesn’t get any money, he’s getting what he’s 
got coming for his pension, he’s not being 
deprived of anything. He got his healthcare 
paid for and his pension paid for. The rest 
of the money goes back to that individual 
Local to do what?

I concur with the report from the Committee. 
Thank you very much. 
(Applause) 

GENERAL PRESIDENT WISE: Thank you, 
Delegate. The Chair recognizes the delegate 
at Microphone No. 2. 

DELEGATE CALKINS: Mr. General Presi-
dent Walt Wise, my name is Mark Calkins. 
I’m the Business Manager/Financial Secre-
tary-Treasurer and delegate to this Conven-
tion from Local 24. I represent the state of 
Colorado and I represent Western Kansas. 

Today, my message to you is short. This is 
not a new subject to any of us. And most of 
the delegates here know about this subject. 
So my message to you today is very short. 

The message is, when you vote, vote loud. 
Let’s hear your voice. And then when you 
stand, stand tall and stand proud. This is an 
issue that’s been going on for a lot of years. 
And it’s the time to address it. And this del-
egation here today can address it. 

So with that said, Mr. President, I call for 
the vote. Thank you. 

GENERAL PRESIDENT WISE: Okay. Thank 
you, Delegate. 

We still have delegates wishing to speak 
on it. Delegate at Microphone No. 1.

DELEGATE O’KANE: Johnny O’Kane, Los 
Angeles, 433. And this has come up over the 
years that I’ve been around to these Conven-
tions. ‘01 it was talked about; ‘06. And what 
I see is people going across this country, men 
and women that are going in somewhere and 
they’re working for a negotiated package, 
and they’re going home and leaving some 

of it behind. And whether that money ends 
up in the man’s Local to help his Local, he 
worked for it. Let him help his own. 

We—you know, as far as voting on it, I 
was downstairs the other day. IMPACT was 
brought in front of us and it seemed like the 
playing field wanted to be leveled. So this 
seems pretty—in the same vein, you’ve got 
Locals all across the country that are playing 
on level, and then you’ve got some that are 
keeping a man’s money when he leaves town. 
So I would hope that we would get to vote on 
this today loudly and proudly.

GENERAL PRESIDENT WISE: Thank you, 
Delegate. 

(Applause) 
The delegate standing at Microphone No. 6.

DELEGATE REILLY: Good afternoon, Mr. 
President. My name is Peter Reilly. I’m Busi-
ness Manager of Iron Workers Local 15, 
Hartford, Connecticut. Like Brother Esposi-
to, I vote for nonconcurrence here. 

I understand the difficulties of the situ-
ation, but people have to also understand 
ours. We’re at $12.35 for a pension, over 
$10.00 for medical. We have a fiduciary re-
sponsibility to our trust funds. And as you 
know, you wear a different hat on a trust 
fund other than that of a Business Manager 
or a Business Agent. And your responsibili-
ties are different under the law. 

So I think that something—anything, 
rather, we would pass here in regards to the 
trust fund wouldn’t be appropriate. I believe 
there could be a resolution to this longstand-
ing issue, however, possibly, at least with 
some open dialogue. 

Mr. President, perhaps, if  in the next year 
or at some point after the Convention we 
took Business Managers from around the 
country and had some open dialogue out, we 
could possibly come up with a constructive 
solution where everybody wins. 

Again, we couldn’t be expected at $12.35 
for a pension to send back $12.35 to a Local 
that owns—that has a $2 contribution when 
we’re underfunded in the red zone. That cer-
tainly wouldn’t show responsibility on our 
part to our members to the participants of 
the plan. 

So, perhaps, again, there may be a resolu-
tion by getting everyone together and look-
ing for an equitable distribution of the funds 
as they come in. But I would vote noncon-
currence here, Mr. President. 

(Applause) 

GENERAL PRESIDENT WISE: Thank you. 
I recognize the delegate at Microphone No. 1. 

DELEGATE DOUGHERTY: Mr. General 
President, my name is Joe Dougherty. I’m a 
member of Iron Workers Local 401, Phila-
delphia, PA. My book number is 759932. 
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And I’m here to make a motion to vote non-
concurrence along with the recommendation 
of the Committee. 

I sat on that Committee, so you all know, 
and where I’m coming from is specifically 
pointed towards the term “money follows 
the man” and the whole idea that it’s a fair 
system, but it’s not really a fair system, the—
it doesn’t work both ways. 

If  members from up in the Philadelphia 
area where we’re paying $10.55 an hour 
for health, $11.05—I mean, $7.20 now for 
health and $11.05 for pension. And if  we 
were to go to Colorado, where the contribu-
tions are much lower, $4 for health, $1.57 
for pension, that money couldn’t follow us 
back home because it wouldn’t pay for any-
thing. It’s not enough to pay for an hour 
of  our health or not enough to pay for an 
hour of  our pension. So there’s an inequity 
right there. 

Number two, the pensions certainly, if  
you pay more of a contribution, you cer-
tainly are going to get more of a benefit. 
Up in the Northeastern part of our country, 
especially in North Jersey, Philadelphia and 
New York where the pension contributions 
certainly are higher but the pension benefit 
is definitely higher as well. And if  a man 
comes from any part of our country, if  he 
has health benefits when he gets to our ju-
risdiction, he’s going to have health benefits 
in his own Local as long as he’s in our juris-
diction. Because if  he’s ever in jeopardy of 
losing his health benefits at home, we send 
the money down there to make sure that he 
continues his coverage. 

His pension, you only need one-quarter 
of a pension credit in our territory or in any 
place in our country since 1982. Prior to 
that, there was a grave inequity but the In-
ternational took care of that problem. And 
since then, we feel it’s pretty fair. But if  you 
get one-quarter of a pension credit and our 
pension benefits, let’s say, up in Philadelphia 
is $100 a month for every year you got -

GENERAL PRESIDENT WISE: Excuse me, 
Delegate, you have one minute. 

DELEGATE DOUGHERTY: And you are 
up there for 3 months, you’re going to get 
a quarter of a pension credit, so when you 
retire—you’re not—you’re going to get a 
quarter of a pension credit which is $25. I 
don’t know what the pension benefit is in 
Colorado.

So—and, again, nobody is forcing guys to 
come up from a different territory to work 
in our jurisdiction. But the whole idea—and 
in this Resolution, it’s asking the Interna-
tional to mandate that Local Unions make 
the rules for trust funds and you really can’t 
do that. 

We voted that nonconcurrence because 
it was a frivolous—we thought, frivolous 
Resolution because Local Unions don’t have 
the authority to vote and tell our trustees on 
trust agreements what to do. 

Thank you, sir. 

GENERAL PRESIDENT WISE: Thank you. 
(Applause) 
Recognizing the delegate at Microphone 

No. 6. 

DELEGATE CONLEY: Mr. President, Neil 
Conley, Book No. 991999, Boston, Massa-
chusetts. 

I spoke on this five years ago. And the gen-
tleman who just spoke I think he explained it 
loud and clear. You’re not going to lose any-
thing if  you work in New York, you’re not 
going to lose anything if  you worked in that 
District Council. Like he said, you are going 
to get your accrual rate through that Local 
through that International.

I talked to the guys before five years ear-
lier and they say, We’re not going to steal 
nothing for you. They do have a point, with 
the way the new pension has been redesigned 
through George Bush. You’ve have to be ac-
countable for your pensions. They’re not go-
ing to rip off  any worker in the state of New 
York and that District Council. 

I support the recommendation of the Com-
mittee because some of your pensions back 
home might not be as much as their pensions. 
So I’d rather get a pension from New York 
that might pay $100, $110, then go to another 
Local and only get a $50 pension credit. 

But I support the recommendation of the 
Chair. 

Thank you. 
(Applause) 

GENERAL PRESIDENT WISE: Thank you. 
Is there any discussion? 
(No response) 
Seeing no one at the microphones, I call 

for the question. 
The question is on the adoption of the 

recommendation of nonconcurrence of the 
Committee.

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(Chorus of noes) 
Recommendation of  the Committee is 

carried. 
(Applause) 

COMMITTEE SECRETARY DEAN: Article 
XXI, Local Unions, Section 40, Failure to 
Comply 

(Boos and noes from the floor)

GENERAL PRESIDENT WISE: Excuse me. 
We have a delegate at Microphone No. 6. 

DELEGATE CALKINS: General President, 
Mark Calkins, Business Manager, Local 24, 

Denver, Colorado. I call for a division of the 
house. 

GENERAL PRESIDENT WISE: Thank you. A 
delegate has called for a division of the house. 

Will all delegates in favor of the recom-
mendation of the Committee’s nonconcur-
rence please stand. 

(Delegates rise) 
Please be seated. Thank you. 
Will all those in favor—against the rec-

ommendation of the Committee voting nay 
please stand. 

(Delegates rise) 
The Chair believes that the recommenda-

tion of the Committee stands, the ayes have it. 
(Applause) 

COMMITTEE SECRETARY DEAN: Article 
XXI, Local Unions, Section 40, Failure to 
Comply, and Section 41a. 

The Resolutions Committee was referred 
Article XXI, Local Unions, Section 40, 
Failure to Comply, and Section 41a, which 
is found on Page 76 of the Officers’ Report 
Booklet, General Secretary’s recommenda-
tion section. 

The Committee held extensive discus-
sions regarding Article XXI, Local Unions, 
Section 40, Failure to Comply, and Section 
41a. And the Committee hereby submits the 
following substitute language, which will 
amend Article XXI, Local Unions, Section 
40 and Section 41a to read as follows: 

Sec. 40. Failure of  Financial Secretar-
ies or other authorized officers of  a Local 
Union to fully comply with all Sections 
of  this Article shall subject them to such 
penalties as may be deemed advisable in 
accordance with provisions of  the Inter-
national Constitution and it is mandatory 
for Business Managers/Financial Secretar-
ies to issue travel service dues receipts to 
all members who may be shipped by their 
employers into the territorial jurisdiction 
of  Local Unions other than those in which 
they carry their membership. 

Sec. 41a. When a member is to be shipped 
by an employer from the member’s Lo-
cal Union to some other Local Union, the 
member shall obtain from that employer a 
statement setting forth the job such mem-
ber is to be employed on and the location of 
the work. The member shall present the em-
ployer’s statement to the representative of 
the Local Union in whose jurisdiction such 
member is being shipped. Such member 
shall be issued travel service dues receipts 
upon payment of  travel service dues. 

I move for the adoption of the substitute 
language recommended by the Resolutions 
Committee. 

COMMITTEE CHAIRMAN WALSH: I second 
that recommendation. 
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GENERAL PRESIDENT WISE: The motion 
is made and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recom-
mendation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
The ayes have it. The motion is carried. 

COMMITTEE CHAIRMAN WALSH: The 
Resolutions Committee was referred Article 
XXVI, Constitution Governing All Local 
Unions, Section 14, Charges, Section 14a, 
which is found on Page 76 of your booklet. 
Page 76, Article 16 (sic). 

The Committee recommended accepting 
the recommendation of the General Secre-
tary and also submitting the substitute lan-
guage to be inserted in Section 14a, which 
would amend Article XXVI, Constitution 
Governing All Local Unions, Section 14a, 
Charges, to read as follows: 

Sec. 14a. Charges can be preferred 
against any member of  a Local Union by 
a member of  the International Association 
for violation of  the International Consti-
tution, Local Union By-Laws, Standards 
of  Excellence, or General Working Rules 
or for any of  the offenses set forth in Ar-
ticle XIX, Section 10 of  this Constitution. 
Said charges must be preferred in writ-
ing to the Local Union and shall be heard 
before the Executive Committee or a jury 
of  twelve (12) members, where possible, 
all of  whom must be in good standing in 
the Local Union. Members against whom 
charges have been preferred may retain any 
member of  the Local Union in good stand-
ing to act as their counsel. If  the accused 
member elects to be tried before the Execu-
tive Committee, it will require the votes of 
at least five (5) members of  the Executive 
Committee to convict that member. If  the 
accused elects to be tried by a jury, the vote 
of  nine (9) members will be necessary for 
conviction. The decision of  the Executive 
Committee or jury must be reported at the 
following meeting of  the Local Union. 

The Resolutions Committee recommends 
concurrence, and I move for the adoption of 
the recommendation of the Committee to 
amend Article XXVI, Constitution Govern-
ing All Local Unions, Section 14a, Charges, by 
inserting the substitute language accordingly. 

I move for adoption. 

COMMITTEE SECRETARY DEAN: I second 
the recommendation. 

GENERAL PRESIDENT WISE: A motion 
has been made and seconded to adopt the 
recommendation of the Committee. 

Is there any discussion? 
(No response) 
Any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recom-
mendation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
The motion carried. 

COMMITTEE SECRETARY DEAN: Jurisdic-
tion of Local Union Territory. The Resolu-
tions Committee was referred Jurisdiction 
of Local Union Territory, Section 2, of the 
General Working Rules, which is found on 
Page 58 the Officers’ Report Booklet, Gen-
eral President’s recommendation. 

The Resolutions Committee recommends 
accepting the General President’s recom-
mendation and I move for the adoption of 
the recommendation of the Committee. 

COMMITTEE CHAIRMAN WALSH: I second 
that recommendation. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recom-
mendation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
The ayes have it. 

COMMITTEE CHAIRMAN WALSH: Reso-
lutions Committee reviewed Article XXVI, 
Constitution Governing All Local Unions, 
proposed new Section 4b, found on Page 
94 of your booklet. Page 94, Article XXVI, 
Constitution Governing Local Unions, pro-
posed new Section 4b. 

The Resolutions Committee held numer-
ous discussions and recommended noncon-
currence with this recommendation. 

I move for the adoption of the recommen-
dation of the Committee, which is a noncon-
currence. 

COMMITTEE SECRETARY DEAN: I second 
the recommendation. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on adoption of the recommenda-
tion of nonconcurrence of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
The motion carried. 

COMMITTEE SECRETARY DEAN: Article 
XXVI, Constitution Governing All Local 
Unions, Section 4c. The Resolutions Com-
mittee reviewed Article XXVI, Constitu-
tion Governing All Local Unions, Section 
4c, found on Page 94 of  the Officers’ Re-
port Booklet, General Treasurer’s recom-
mendation. 

The Resolutions Committee recommends 
adoption of the General Treasurer’s recom-
mendation. I move for the adoption of the 
Committee’s recommendation. 

COMMITTEE CHAIRMAN WALSH: I second 
that recommendation. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Any discussion? 
(No response) 
Seeing no one at the microphones, I’ll call 

for the question on the adoption of the rec-
ommendation of concurrence with the Com-
mittee -of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
Motion carried. 
(Gavel sounded) 

COMMITTEE CHAIRMAN WALSH: Resolu-
tions Committee reviewed Resolution No. 
9, Eligibility Requirements, submitted by 
Local Union 25, Detroit, Michigan, found 
on Page 112 of  your booklet. All right. 
I’m sorry. Page 112 of  your Officers’ Re-
port Booklet. The Resolutions Committee 
reviewed Resolution No. 9, Eligibility Re-
quirements, submitted by Local Union 25 
Detroit, Michigan. 

I move for the—let’s see. I’m getting con-
fused here. My apologies. 

The Resolutions Committee recom-
mended nonconcurrence with this recom-
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mendation. I move for the adoption of the 
recommendation of the Committee which is 
nonconcurrence. 

COMMITTEE SECRETARY DEAN: I second 
the recommendation. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Is there any discussion? 
(No response) 
Seeing no one at the microphones, I call 

for the question. 
The question is on the adoption of the 

recommendation of nonconcurrence by the 
Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
The motion carried. 
(Gavel sounded) 
I’d like to thank the Resolutions Commit-

tee at this time for their partial report. 
(Applause) 
You know a lot has happened in our 

world since our last Convention 5 years ago 
in Washington, D.C. And within our Union, 
we’ve seen many changes and a good deal 
of progress. We’ve prepared a video that re-
views some of the milestones since the last 
Convention and describes some of the chal-
lenges we face as we move forward. 

Please roll the State of the Union video. 
(Whereupon, the State of the Union video 

was shown) 
(Applause) 
Thank you, Brothers and Sisters. The only 

ingredient missing is jobs. That’s what we 
need and that’s what we’re going to get. 

At this time, I’d like to invite the families 
of the General Executive Council to join us 
on the dais. 

As is our tradition, the wives of the Gen-
eral Executive Council join us on the dais for 
the swearing-in ceremony. Family. 

(Applause) 
(Whereupon, family members join the Gen-

eral Executive Council on the dais)
For a moment, I thought that boat was 

still sailing around out there. Boy, look at 
these numbers, and it’s not even Fitzpatricks. 

(Laughter)
I am honored, as is the entire General 

Executive Council, that General President 
Emeritus Joe Hunt will administer the oath 
of office. 

GENERAL PRESIDENT EMERITUS HUNT: 
Brothers and Sisters, as I sat at the dais this 
morning and listened to the delegates give 
the nominating and seconding speeches, I’m 

sure you were as impressed as I was. And the 
feeling of the delegates—I’m very confident 
and it appears to me that the delegates of 
this Convention are very confident that we 
have selected the right team to lead this Or-
ganization for the next five years. 

I would like all the delegates in the Con-
vention to stand while I administer the oath 
of obligation. 

Raise your right hands, please. I’ll break this 
in small increments so we can get through it. 

(Whereupon, the Officers swear the oath 
repeating after General President Emeritus 
Hunt) 

I, give your name, do hereby solemnly 
pledge my honor that I will faithfully dis-
charge the duties of my office—state your 
office, please—of the International Asso-
ciation; that I will support the Constitution 
of the International Association of Bridge, 
Structural, Ornamental and Reinforcing Iron 
Workers and that I will enforce the same to 
the best of my ability without prejudice or 
partiality. 

Congratulations, you are a great bunch of 
officers to lead us through the next five years. 
Give them a great hand. 

(Applause) 

GENERAL PRESIDENT WISE: On behalf  
of the entire General Executive Council, we 
stand before you humbly with gratitude and 
say “thank you.” Thank you for putting your 
trust and faith in us as leaders of our great 
Union.

For each one of us standing before you, 
we know that in life you do not achieve suc-
cess without the help of many people. Our 
beliefs and actions have been shaped by all—
by all we have met and known; apprentice in-
structors, union brothers and sisters, fellow 
officers, friends and family. 

I know that every one of the officers 
standing here now would say “thank you.” 
And they would thank their parents, their 
families, their spouse and their children for 
all that they have given of their time and 
their love that allows us to represent the 
members of our great Union, just as your 
families stand by you. 

I wish to thank my daughter, Lauren, for 
her love—

(Applause) 
—and support and that smile that makes 

everything all right. And her mother for 
helping to raise a great kid. 

Those of you that know me know the pas-
sion in my heart for Iron Workers as I strive 
to repay our members for all they have done 
for me and to ensure even better opportuni-
ties for those who follow.

But this is not about Walter Wise or any 
of the individuals on this stage, it’s about our 
members and the best team anyone could as-

semble and hope for. 
(Applause) 
We did not ask for your vote for what we 

have done, but for what we will accomplish 
with your help. 

Brothers and Sisters, Delegates and 
Friends, we accept the responsibility of 
your trust. We pledge to you our best ef-
forts, every ounce of energy, every fiber in 
our bodies, our hearts and soul. Like every 
ironworker in the field, whatever it takes to 
get the job done. 

These are difficult times, but what it 
brings out is the best in this team and the 
Iron Workers. I’m excited about the oppor-
tunities ahead. I see the pendulum swinging 
our way as market dynamics shift, as value is 
rewarded, and the smoldering coals of orga-
nized labor burst into flames. I feel the same 
as I imagined our forefathers felt, deter-
mined, full of fight and confident of victory. 

We have brought our Union forward, all 
of us, each of our members poised to reclaim 
all that has been lost, to rise to new heights. 
And now is the time to press the advantage, 
to forge a bold future that generations from 
now will look back at us as their proud past. 

So in this week, in this time, in this place, 
we will show the world that we are men and 
women of commitment, men and women of 
courage, and men and women proud to say, 
as we are, I am an Iron Worker. 

God bless the Iron Workers. 
(Applause) 
Thank you for helping to build our great 

Union. 
We’re not adjourned yet. Stay there. 
I’d like to have all the team up front for a 

picture, please. All of the team, please. 
Brothers, your team, our team, the Iron 

Workers Union. 
(Applause) 
Thank you again. 
I’d now like General Secretary Dean to 

return to the podium for some afternoon 
announcements.

GENERAL SECRETARY DEAN: Thank 
you, President Wise. 

Tonight’s Canada Night featuring a Taste 
of Chicago is sponsored by the District Coun-
cils of Western Canada, Eastern Canada and 
Ontario. It will be held in the River Exhibi-
tion Hall and Esplanade Riverside from 6:00 
to 10:00 p.m. It’s going to be another great 
evening. Please remember to bring the dele-
gate gift certificate and drink tickets that were 
in your delegate bag with you. 

And please remember tomorrow night’s 
cocktail reception and banquet. That event 
starts at 6:00 p.m. with cocktails in the River 
Exhibition Hall down below followed by 
dinner at 7:00 p.m. in this Sheraton Ball-
room up here. 
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There will be a special entertainment be-
ginning at 9:00 p.m. Following the entertain-
ment, there will be music and dancing until 
midnight. The cocktail reception and ban-
quets are for adults only. 

Camp Iron Workers will again be held in 
the Superior and Erie Rooms from 5:30 to 
11:00 p.m. Food, beverages and activities 
will be provided. 

And now the most important message of 
all, please remember that tomorrow’s open-
ing session starts at 8:00 a.m. 

This concludes the afternoon’s announce-
ments. 

And, General President Wise, here’s the 
podium. 

GENERAL PRESIDENT WISE: Thank you, 
Brothers and Sisters, once again. Again, 

we’ll resume the Convention tomorrow at 
8:00 a.m. sharp. Have a great time at Canada 
Night. 

This afternoon’s session of the Conven-
tion is adjourned. 

(Gavel sounded) 
(Whereupon, the Convention recessed to 

reconvene at 8:00 a.m. on Wednesday, August 
17, 2011) 

THIRD DAY
Wednesday, August 17, 2011

M o R n I n g  S e S S I o n

(Whereupon, the 42nd Convention of the 
International Association of Bridge, Structur-
al, Ornamental and Reinforcing Iron Workers 
reconvened at 8:00 a.m. on Wednesday, Au-
gust 17, 2011, in Chicago, Illinois) 

ANNOUNCER: Brothers and Sisters, please 
come into the hall and take your seats. The 
session will begin in 5 minutes. Thank you. 

Delegates, please take your seats. The 42nd 
Convention of the International Association 
of Bridge, Structural, Ornamental and Rein-
forcing Iron Workers is about to begin. 

(Whereupon, a video was shown)

GENERAL PRESIDENT WISE: Good 
morning, Brothers and Sisters. 

(Good mornings from the floor) 
First of all, I’d like to thank our Brothers 

and Sisters from Canada for the great event 
they sponsored last night. Did everybody 
have a good time? 

(Applause) 
I now call the Convention to order. 
(Gavel sounded) 
I want to thank you for getting here an 

hour early this morning. We’ve got a lot of 
Convention business to conduct today.

Every morning we begin with an invocation.
This morning’s invocation is one that sev-

eral of us heard at the past spring’s Building 
and Construction Trades Department Leg-
islative Conference. We were so impressed 
with Father Kiley’s invocation that we re-
quested this video to show to you today. 

Would every one please stand. 
(Invocation by Father Kiley via video) 

FATHER KILEY: Oh, God, your prophet, 
Isaiah, spoke your word, For Zion’s sake, I 
will not be silent for Jerusalem’s sake, I will 
not be quiet. 

Like Isaiah this morning, we will not be 
silent, we will not be quiet. Something has 
gone awry in this land and guided by you we 
must speak. We must act. 

There was a time in this country when a 

man worked hard and could count on a fair 
day’s pay, but not today. 

There was a time in this country when af-
ter a lifetime of hard work, a man could look 
forward to retirement, but not today. 

There was a time in this country when we 
respected the women and men who worked 
in our schools, protected our cities, made our 
levels of government work, but not today. 

Somebody has changed the rules and we 
will not be silent about it. 

First came the Wall Street gamblers who 
crippled our economy, gave themselves ob-
scene bonuses and began the great lie, that 
those to blame are labor unions and the 
middle class. This is a lie and we will not be 
silent about it. 

When they couldn’t fool us on that one, 
Lord, they blamed the immigrants and pitted 
working people against each other trying to 
wreak havoc on a level playing field for work-
ers. And when we saw that for what it is, they 
demonized our public sector unions and we 
can only wonder, aren’t our unions next? 

Today, they balance their budgets, Lord, 
on the backs of  the working class, tax 
breaks go to the ultra-wealthy. General 
Electric doesn’t even pay a dime. They say 
our unions have too much of  a voice in po-
litical life, but pretend that we don’t see the 
hand of  the Koch Brothers and other bil-
lionaires underwriting their efforts. Oh, yes, 
Lord, something has gone terribly awry in 
the American house, but today we will not 
be silent about it. 

As you gave the prophets the courage to 
speak out, so give us that same courage this 
morning. For the working people of this 
country, the stakes have never been higher. 
As you gave the prophets a righteous anger, 
so let righteous anger pour down upon this 
house this morning. 

We have had enough. We are labor. We are 
the building trades. We are America’s work-
ing people and we are one. We will not go 

quietly, Lord, into that dark night and we 
will not be silent. 

Today, guided by your vision, we say 
it is time for a new social contract for this 
country and we are going to make it hap-
pen. So bless us now with courage. Bless us 
with righteous anger for today we will not be 
quiet, today we are one and in your name, we 
will act. Amen. 

(Amen from the floor)
(Standing ovation) 

GENERAL PRESIDENT WISE: Amen, Fa-
ther Kiley. Please be seated. 

Before we get into today’s agenda, I’d 
like to speak a little bit about yesterday. 
As we closed, needless to say, we had what 
democracy does. The delegates took action 
regarding the—where we stand on recipro-
cal agreements, money follows the man or 
pro rata. 

A simple majority does not cure the prob-
lem, does not address the issues, that has to 
come from the Local Unions out there. My 
intention when I return to Washington next 
week is that I will form an advisory group 
similar to what we have for the LUDC Advi-
sory Board, similar to what we have for the 
Reinforcing Department Advisory Board 
comprised of Local Union Iron Workers to 
sit down and meet, go through the pro rata 
agreement, go through the reciprocal agree-
ment and decide, in a business-like manner, 
what is in the best interests of our members 
to come. 

(Applause) 
Because we are about finding solutions. 

And that’s what we need to do. And that’s 
what we will do. 

I was at the meetings that were held sev-
eral years ago, and needless to say, most of 
them—and everybody, you know—the ac-
cusation made against certain Local Unions 
and this and that, that was not an atmo-
sphere conducive to taking care of business. 
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But we’ll put this group together. We’re 
going to sit down. We’re going to review 
these agreements. They were last ratified in 
1983, so they are almost 30 years old. And 
we’ll see how they apply, and how they 
should apply in today’s world. And we’ll go 
from there. 

But I want to thank you for your actions 
you did take yesterday. That’s what democ-
racy is all about. But like I say, we’re all 
about finding solutions. 

So thank you, Brothers. 
(Applause) 
Our next speaker is General Counsel Ron 

Gladney. He’s a member of the St. Louis law 
firm of Bartley and Goffstein. He has served 
our Union well over the past several years. 
And today Ron is going to give us an update 
on the activities highlighting significant issues 
that affect our Organization since our last 
Convention 5 years ago. Please welcome, our 
good friend, our counselor, Ron Gladney. 

(Applause) 

GENERAL COUNSEL GLADNEY: First of 
all, thank you very much, General Presi-
dent Wise. And congratulations to General 
President Wise, General Secretary Dean, 
General Treasurer McHugh and the entire 
Wise Team. 

With this team, we will move forward to 
a bolder and better future. In order to deter-
mine where we’re going from a legal perspec-
tive—and that’s only one part of the solu-
tion—we have to look at where we’ve been. 
10 years ago at this time, we—I had just 
come onboard and we were winding down a 
multi-year multi-million dollar Department 
of Justice investigation. 

It was not a good time or a pleasant time 
for us, and we had some real bastards in the 
White House trying to take us down. But we 
succeeded and we moved forward. 

5 years ago, we were on a firm footing, we 
had established IMPACT, labor and man-
agement were talking and cooperating as 
they had never talked and cooperated before 
within the Iron Working industry. We laid a 
firm, sound basis for future training, for ap-
prenticeship programs, for marketing and 
for organizing. Then, as Father Kiley noted, 
the greedy bastards in Wall Street took over 
in 2008. 

You know, I went recently with my son 
on a short vacation to Iceland. And when 
we got to the hotel, there was a young lady 
behind the desk working as the desk clerk 
who was a medical student. Of course, as is 
typical when I fly, as anyone knows who flies 
with me, my bags didn’t arrive. They were 
going to come the next day. 

I asked her what time they would come 
and she said, “Well, this happens all the time. 
They should be here by noon.” I came down 

around noon and they weren’t there yet. I 
talked to her a little bit and she explained 
that her father—she was a medical student—
her father was an upper-level bureaucrat in 
the Icelandic governor—government. 

I asked her what she thought of those 
baggage handlers. She explained that my 
bags were going to be late because the bag-
gage handlers were on strike 4 hours a day. I 
said, “What do you think of that strike?” She 
said, “Well, it’s inconvenient,” but she said, 
“I hope they win,” because she said, “When 
the unions win, we all win.” 

Now, I expected her to be some right-
wing Tea Party type, medical student, father 
a bureaucrat, but she recognized what we all 
used to recognize, that when labor wins, we 
all win. 

(Applause) 
Six days later when we went—when we 

were going back home she let me know that 
I needed to get to the airport a little early. I 
asked her, “Why?” She said, “Well”—I said, 
“Are the baggage handlers still on strike?” 
She said, “No. They won their strike, but 
now the pilots are on strike 4 hours a day.” 

(Laughter from the floor) 
Guess what, the pilots won, too, and we 

all won. 
(Applause) 
Then I came home and my wife asked me 

to accompany her to Fox News. She was go-
ing to be on the Hannity Show with some 
moderate Republicans, which are few and 
far between. Well, I wasn’t real excited about 
going down to the Fox News headquarters in 
Washington, but I went. 

And I talked to an old man who came up 
and introduced himself. And I was, frankly, 
trying to stay out of the way. And this cra-
zy old fool started telling me about being a 
good Christian. And how liberals weren’t 
Christians. And he said, “Are you a liberal?” 
And I said, “Yes, I am.” And that’s some-
thing we have to do. There is nothing wrong 
with wanting to help your fellow man. And 
that’s what a liberal does. 

(Applause) 
He then asked me, he said, “Name me one 

person, Liberal, who’s a liberal Christian.” 
I thought for a moment, it didn’t take long. 
And I said, “Well, Jesus.” 

(Laughter from the floor) 
(Applause) 
And that’s what we are about, is doing the 

Lord’s work here on earth, every day, help-
ing our fellow man. 

I look back at our history and Lyndon 
Johnson about 50 years ago almost now, in 
1964, was attempting to pass the Medicare 
Bill right before the November election. He 
wanted to get it passed. He had a conversa-
tion. And I will relate this story in terms of 

an Iron Worker and a Carpenter so that it 
becomes more relevant, so I changed the sto-
ry a little bit and at the end of my discussion 
today, I will give you a cleaner punch line. If  
you want to see the real story, go to YouTube 
and look up LBJ dirty story, it’s great. 

He got screwed over by his own Demo-
cratic party on Medicare and could not get 
it passed. He was having a discussion with a 
senator from New Mexico, Clinton Ander-
son, about the status of that bill. Clinton 
Anderson told him that a Democrat, Wilbur 
Mills, stopped it. He didn’t like the funding 
mechanism. You know, the money shouldn’t 
go here, it ought to go here, a lot of crap. We 
forgot the big picture of Medicare. 

And Lyndon Johnson said, “You know, 
there was once two ranchers in Texas and 
they were neighbors”—and here is where 
I will digress a little bit – “one was a Car-
penter rancher and the other was an Iron 
Worker rancher.” And he said at the end of 
the day—and I will relate the entire story as 
we get closer to the end of my discussion, 
but he said, “At the end of the day,” he said, 
“Sometimes it just ain’t your day.” He said, 
“But we’re going to come back with Medi-
care and we’re going to pass it next year and 
next year will be our day.” 

Well, we’ve had a few days with the Car-
penters, with the government, with prosecu-
tors that have not been our day; but tomor-
row, next week, next month, next year, and 
year after year after that, we’re building 
toward a future in which every day will be 
our day. 

(Applause) 
Now, in terms of what we are doing today, 

with IMPACT funding primarily because a 
Local Union could not afford to do this, we 
are taking on the Carpenters in Connecti-
cut on an anti-trust case in which we are 
accusing them of restraint of trade and of 
being in cahoots with general contractors 
and construction managers to not only take 
our work, but to prevent us from bidding on 
work that we have done, metal exteriors, for 
decades in Connecticut. We had an oral ar-
gument on that case on September the 28th 
of last year. We are waiting to hear from a 
judge. Unlike Iron Workers, judges very of-
ten don’t work too hard. 

(Laughter from the floor) 
I feel confident about that case and we’re 

going to move forward. But we could not do 
it without two things: Heavy financing, anti-
trust cases are expensive. As Walt knows and 
as Ed, our General Treasurer knows, they 
are expensive and this case is funded totally 
by IMPACT. 

The second thing, the second thing that we 
needed in that case was employers to cooper-
ate with us. And without our cooperative trust, 
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I don’t think it would have happened. But we 
have two employer associations and three in-
dividual employers as plaintiffs suing the Car-
penters. Together, we are moving forward. 

(Applause) 
We have, furthermore, an issue on the 

docks involving the longshoremen in Cali-
fornia. Through automation, they are losing 
jobs. Rather than fighting that trend, what 
they are doing, though, is attempting to grab 
jobs that we have traditionally done with re-
spect to the rigging of cranes. 

We are fighting that. We had been before 
the Labor Board, not surprisingly unsuc-
cessfully; I’m not a big fan of the Labor 
Board. We are looking at litigation there. 
And we are doing it totally with employer 
support from our own contractors and with 
IMPACT financing. 

Once again, together we are moving for-
ward. I can relate a recent victory to you 
involving FASB, the Federal Accounting 
Standards Board. Now, years ago, we would 
have said, “Who cares about the Federal Ac-
counting Standards Board - Financial Ac-
counting Standards Board, who cares about 
them? It’s just a bunch of accountants.” 

Well, they proposed last year a rule that 
would have required every one of our con-
tractors to list the pension funds to which 
they potentially would owe an unfunded li-
ability, and to quantify and state what the 
amount of that unfunded liability was. 

Years ago, we would have said, “Well, that’s 
a contractor problem, that’s not our problem.” 
It is our problem, though, because when a 
contractor needs financing, he goes to a bank. 
When he goes to that bank, he has to show his 
financials. If those financials show hundreds 
of thousands, or in some cases, even millions 
of dollars of unfunded liability, a bank very 
well might not provide the financing. 

Now, as we all know, withdrawal liability 
in the construction industry is an artifice, it 
doesn’t mean anything. It’s not there. You 
don’t have unfunded liability unless you 
cease your obligation to a union, unless you 
get out of your collective bargaining agree-
ment and continue to perform work without 
making contributions to a pension fund. 

None of our contractors are going to do 
that. But FASB wouldn’t listen. And guess 
who one of the primary funding sources is 
for the Financial Accounting Standards 
Board, the Koch Brothers. 

How are we going to stop that? We went 
with contractors and with other employer 
associations and IMPACT and we went to 
Congress. And we talked to our congres-
sional allies and to a couple of enemies. We 
talked, in particular, to Congressman West-
moreland from Georgia, who is one of the 
most right-wing anti-union, nice guy to have 

a drink with, sons of bitches you’ve ever met 
in your life. 

(Laughter from the floor) 
He wasn’t too interested about our prob-

lem, labor’s problem, until we told him that 
our problem was also Bechtel’s problem. 
When he heard that name, he got interested 
and threatened to conduct hearings about 
the Financial Accounting Standards Board 
and their efforts to stop the growth of our 
economy. 

Again, it was labor, it was management 
working together. And the Financial Ac-
counting Standards Board in something to-
tally unprecedented, backed off  completely 
from their previous position. And now, ba-
sically, all that has to be listed is what pen-
sion funds you make contributions to. No 
phony withdrawal liability numbers have to 
be listed. 

(Applause) 
So those are some of the things we’re do-

ing. And I told you I would go back to my 
LBJ story and but for the Vietnam War, I am 
convinced he would go down in history as 
one of the great presidents of our lifetime. 

He passed the Age Discrimination Act 
and signed it into law. 

He passed the Civil Rights Act of 1964 
guaranteeing equal opportunity employ-
ment in employment, fair public accommo-
dations, fair housing, passed it into law. 

He passed Medicaid expansion, passed it 
into law. 

He passed Medicare in 1965 and passed 
it into law.

Now, the story that he told Senator An-
derson when Medicare did not pass in 1964 
with adjustments for Iron Workers and Car-
penters was as follows: 

There were two ranchers, an Iron Work-
er rancher and a Carpenter rancher liv-
ing in west Texas. The Carpenter rancher 
had more resources and he was a son of  a 
bitch. He went over to the Iron Worker’s 
house one night when he was not there to 
his ranch house and burglarized it. The 
Iron Worker knew he did it, but he couldn’t 
prove it. The Iron Worker had this beauti-
ful gold ring that had an I and a W on it in 
diamonds for Iron Worker. 

Six months or so later, the Iron Worker 
went over to the Carpenter’s ranch house and 
saw the Carpenter wearing this ring and he 
said, “That’s my ring.”  The Carpenter said, 
“No, it isn’t.”  He said, “Yeah, it is. That I and 
W, that’s a unique ring. That’s my ring. You 
stole it, just like you steal our work.” 

The Carpenter said, “Prove it.” The Iron 
Worker said, “Well, I can’t prove it.” The 
Carpenter said, “Pardner, this is not your 
day.” The Iron Worker went home, upset but 
he didn’t forget it. Several weeks later, he was 

walking down a dirt road in west Texas and 
he heard off  in the distance a man screaming 
and wailing, obviously in great distress. And 
as he got closer, he recognized that it was his 
Carpenter rancher neighbor. And he looked 
at the guy—he got closer and closer and 
the guy had obviously been robbed. He was 
stark naked, his hands were tied to his an-
kles, he was bent over. He’d lost his clothes, 
he’d lost his wallet, he’d lost everything. 

The Carpenter looked at the Iron Worker 
and said, “Oh, thank God you are here to 
save me. Thank God, friend, you are here to 
save me.” The Iron Worker looked at him, 
kind of walked around behind him, kind of 
assessed the situation—and here’s where I 
clean it up -

(Laughter from the floor) 
Off in the distance, he saw that gold ring 

with the IW, apparently the robbers had left 
it, 3 or 4 feet away, they dropped it by mis-
take. He picked up that ring and he started 
to walk away. The Carpenter said, “Aren’t 
you going to save me”?  Iron Worker said, 
“Pardner, this just ain’t your day.” 

(Applause)
Well, we’ve had a lot of those days. We’ve 

had a lot of them. LBJ didn’t have his day in 
1964 on Medicare, but he had it in 1965. And 
we’re forever grateful. 

And we look back at our history, you 
know, I was thinking yesterday in memoriam, 
Jimmy Hathman, what a great friend and a 
loyal ally. You never had to worry where Jim-
my was on a critical decision or vote. 

We have family who are the same way. My 
lovely wife Jo Ann, who General President 
Wise is going to introduce here in a few min-
utes, when I first met her about 15 years ago 
now, it was over a Project Labor Agreement 
on a bridge over the Mississippi River. As 
a Republican, she wanted one. I also found 
out she was opposed to right to work. It was 
love at first sight. 

(Laughter from the floor) 
In any event, it’s our family and friends 

who stick with us. And with IMPACT’s fi-
nancial help and your guidance, we are 
moving forward and will continue to move 
forward. And whether it be idiot governors 
from Wisconsin, idiot Carpenters stealing 
our work, or idiot prosecutors, we want to 
always be able to say, “Pardner, this just ain’t 
your day.”

Thank you very much. 
(Applause) 

GENERAL PRESIDENT WISE: Thank you, 
Ron. Our counselor is very innovative in the 
ways that he goes about protecting our ju-
risdiction and fighting for Iron Workers out 
there. We’re very appreciative for the things 
that you’ve done for our Organization, Ron. 
Thank you. 
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I have two additional congressional video 
greetings to share with you this morning. 
One is from our good friend Representative 
George Miller and the second is from Repre-
sentative Gene Green. 

Representing California’s 7th Congressio-
nal District, Congressman Miller has been a 
long-time labor supporter and is currently 
the ranking Democrat on the House Educa-
tion and Labor Committee. 

Congressman Miller was instrumental in 
conducting the Committee hearing to the 
OSHA compliance directors that contrib-
uted to the death of Rusty Billingley. 

Now, let’s hear a few words from our good 
friend George Miller. 

Please roll the video. 
(Video address) 

CONGRESSMAN MILLER: Hello. I’m Con-
gressman George Miller from California and 
I’m the senior Democrat on the House Edu-
cation and Workforce Committee. 

Thank you for allowing me to address 
your Convention. I would first like to recog-
nize your Union’s outstanding leadership of 
Walt Wise, Eric Dean and Ed McHugh for 
all of the work that they do. And a special 
hello goes out to Local 378. I’m so proud 
of your long service to the Bay area, the 
home of the Alfred P. Zampa Bridge, the 
one named after the Iron Workers, that’s the 
bridge, you got it now. 

In tough times like these, it’s more im-
portant than ever that workers have a 
union on their side. It’s also more impor-
tant than ever that workers have the gov-
ernment on their side. One of  our most 
important duties is to create conditions 
that grow and strengthen in the middle-
class. But a strong middle doesn’t happen 
by accident. It happens when workers have 
a voice, when workers have a voice in their 
collective bargaining.

And if  we’re going to get serious about 
strengthening the middle class, then we need 
to strengthen workers’ rights. If  workers 
want to form a union, they should have the 
ability to get a union. And thankfully, the 
National Labor Relations Board is back in 
business enforcing the law. 

And, finally, we need to get—provide real 
incentives to rebuild our country. We can cre-
ate millions of jobs by rebuilding crumbling 
roads, bridges and sewer systems. These in-
vestments create good jobs here in America 
and you can’t ship them overseas. 

In times of gridlock, it’s easy to think that 
the middle class priorities are impossible to 
achieve. That’s why it’s important for work-
ing people to have a strong voice through 
their union. Because when Americans work 
together and demand change, they can get 
anything done. 

Again, I appreciate all the Iron Workers 
do on behalf  of working people in this coun-
try and keeping our families strong. 

Thank you and enjoy the rest of your 
Convention. And I look forward to working 
with you this coming year. 

(Applause) 

GENERAL PRESIDENT WISE: Before we 
roll the next video greeting from Representa-
tive Gene Green, I’d like to say a few words 
about him. 

Representative Green was first elected to 
Congress from the 29th Congressional Dis-
trict of Texas in 1992. 

Since being elected to the House of Rep-
resentatives, Green has been a champion of 
education, labor, energy and health issues. He 
has worked hard to increase the minimum 
wage, is an advocate for job training services, 
access to technology and healthcare. 

Currently, Congressman Green is the 
ranking member on the subcommittee on 
the environment and the economy. 

Please welcome Congressman Green. 
(Applause) 
(Video address) 

CONGRESSMAN GREEN: Hello. I’m Con-
gressman Gene Green. I represent the 29th 
Congressional District of Texas, which is in 
the greater Houston area. It’s a blue-collar 
district and home to the port of Houston. 

I’d like to welcome all of you to Chicago 
for the Iron Workers 42nd Annual Conven-
tion. I strongly believe there are two things 
that everyone should carry with them at all 
times: their voter registration card and their 
union card. 

I’ve been a union member since 1968. And 
I know the benefits that millions of Americans 
have enjoyed because of unions like the Iron 
Workers. And the hard work you do to fight 
for better wages, better benefits and a better 
life for your families and your community. 

I’m proud to have an Iron Workers Local 
in our district. And I wish you all the success 
throughout this Convention. And encourage 
you to talk to your Brothers and Sisters that 
live and work throughout this country. You 
are the foundation of this country’s econ-
omy. And we must continue to fight for all 
working Americans. 

I’d like to thank Walter Wise, Eric Dean and 
Edward McHugh for their leadership. And I 
thank all of you for your hard work and dedi-
cation to do what’s right for our country. 

Good luck and God bless America.
(Applause) 

GENERAL PRESIDENT WISE: Brothers 
and Sisters, we can elect good labor repre-
sentatives anywhere in this country. 

I’d now like to have the Officers’ Report 
Committee come forward. Seventh Gen-
eral Vice President Marvin Ragsdale is the 

Chairman and General Organizer Matt 
Groskie is the Secretary. 

Brothers Ragsdale and Groskie. 
(Applause) 

COMMITTEE CHAIRMAN RAGSDALE: 
Thank you, Mr. Chairman. 

Good morning, while Matt makes his way 
up to the podium, and on behalf  of the Offi-
cers’ Report Committee, we offer our sincer-
est thanks to the Chicago District Council 
and to each Local Union affiliated with the 
Chicago District Council for serving as our 
gracious host. 

Thank you, gentlemen, marvelous job. 
(Applause) 
A special thanks to Terry Barnett, who is 

the secretary at the Chicago District Council 
Office and the secretary at our Ornamental 
Department. Terry has worked patiently and 
diligently with Matthew and I this week in 
preparing this report. Terry, thanks much. 

(Applause) 
And now for our report. 
General President Wise, General Secre-

tary Dean, General Treasurer McHugh, 
Fellow Officers and Delegates to this 42nd 
Convention of the International Association 
of Bridge, Structural, Ornamental and Re-
inforcing Iron Workers. The Officers’ Report 
Committee is assigned to the reading of the 
reports of the General President, the Gen-
eral Secretary and the General Treasurer for 
the period between the Convention of 2006 
and this Convention of 2011 and to provide 
our recommendations thereon. 

First of all, I would like to express my sin-
cerest appreciation to the members of your 
Officers’ Report Committee. Their names are 
listed in the Convention Committee Booklet 
for your reference. These gentlemen worked 
diligently as members of this Committee 
and are to be commended for their service. 

A particular thanks to General Organizer 
Matt Groskie for his service as Secretary of 
your Committee. 

Thank you, Matthew. 
(Applause) 
Your Officers’ Report Committee was as-

signed to several specific items, which consist 
of two General Executive Council actions 
that were taken between the 41st and 42nd 
Conventions; one Resolution submitted by 
Local Union No. 433, Los Angeles, Califor-
nia; two recommendations from the General 
President and six recommendations from the 
General Treasurer. 

Please keep in mind that all other recom-
mendations and Resolutions that are writ-
ten into the General Officers’ Report and 
Resolutions Booklet are assigned to other 
Committees and those assignments will be 
or have been acted upon through the appro-
priate Committee. 
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The first item for action is a General Ex-
ecutive Council action. It can be found on 
Page 73 of the General Officers’ Report, left-
hand column, second paragraph, titled, All 
Relevant Sections of the International Con-
stitution, reads as follows: In all Sections of 
the International Constitution requiring that 
mail be sent by certified mail, return receipt 
requested, change the wording to read as fol-
lows: “by a mail or delivery service requiring 
signature upon receipt.” 

Your committee recommends concur-
rence and I so move.

COMMITTEE SECRETARY GROSKIE: Mr. 
Chairman, I second the motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on adoption of the recommenda-
tion of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. Thank you. 

COMMITTEE CHAIRMAN RAGSDALE: 
Second, a General Executive Council action 
on Page 73, right-hand column, second para-
graph, titled Article XVIII, Death Benefit 
Fund, Sections 3, 4 and 5. Amend Section 3 
by deleting the words “on order of the General 
Secretary” from the second sentence. 

Amend Section 4 by deleting the words 
“General Secretary” and inserting the words 
“General Treasurer” in their place. 

Amend Section 5 by deleting the words 
“General Secretary” and inserting the words 
“General Treasurer” in their place. 

Your Committee recommends concur-
rence and I so move.

COMMITTEE SECRETARY GROSKIE: Mr. 
Chairman, I second the motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the Commit-
tee’s recommendation. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN RAGSDALE: The 
next item, a Resolution submitted by Local 

Union No. 433, Los Angeles, California, can 
be found on Page 116 in your booklet, Reso-
lution No. 15. 

WHEREAS: there are no Iron Worker ar-
chives; and 

WHEREAS: the Bridgemen’s Maga-
zine were printed on newspaper during the 
depths of the Great Depression in order to 
save money; and 

WHEREAS: these issues will begin to 
crumble in the coming years; and 

WHEREAS: the only complete sets of the 
Bridgemen’s and Ironworker magazines are 
in the offices of the General President and 
General Secretary at International Head-
quarters, and 

WHEREAS: it would be desirable to have 
a complete set of the Bridgemen’s and Iron-
worker magazines available to members for 
information and people who are interested 
in writing about the history of the Iron 
Workers; therefore 

BE IT RESOLVED: that the complete set 
of the Bridgemen’s and Ironworker maga-
zine shall be uploaded onto the internet 
at the Iron Workers International website, 
or whatever other Website that would be 
deemed appropriate so that it may be avail-
able to anyone who desires information 
about the history of this great Union. This 
project would be complete by the time of the 
2016 International Convention. 

Your Committee recommends concur-
rence and I so move. 

COMMITTEE SECRETARY GROSKIE: Mr. 
Chairman, I second the motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question on the adoption—on the recom-
mendation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
Motion carried. 
(Gavel sounded) 
Just for your information, since we are 

Iron Workers, we set a date of Convention 
2016. I’m proud to announce that project 
has already begun—actually it’s already 
finished. All of the archived issues of THE 
IRON WORKER are available currently on 
our website. So as Iron Workers, we’re five 
years ahead of schedule, Brothers. 

(Applause) 

COMMITTEE CHAIRMAN RAGSDALE: The 
next item from the General President can be 
found on Pages 55 and 56 in your booklet, 

the right-hand column, the bottom of the 
page, Article XVII, Section 1. The recom-
mendation is to substitute the following 
wording into this Section. 

Section 1. There shall be published month-
ly at International Headquarters, in the Eng-
lish language, an official journal, which shall 
be known as THE IRONWORKER. The 
expense of maintaining the official journal 
shall be paid for from the General Fund. 
The magazine shall be furnished to members 
through the mail or electronic means.

Your Committee recommends concur-
rence and I so move. 

COMMITTEE SECRETARY GROSKIE: I sec-
ond the motion, Mr. Chairman. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recom-
mendation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN RAGSDALE: The 
next item, a recommendation from the Gen-
eral President that can be found on Page 57 
in your booklet, left-hand column, fourth 
paragraph, General Information and Rules, 
Paragraph P. 

Amend Paragraph P, which reads as follows: 
P. The term of office of Local Union of-

ficers shall be three (3) years. by substituting 
the following: 

P. The term of office of Local Union offi-
cers shall be three (3) years. Canadian Local 
Unions, to the extent permitted by Canadian 
law and the Local Union By-Laws may have 
five (5) year terms. 

Your Committee recommends concur-
rence and I so move.

COMMITTEE SECRETARY GROSKIE: I sec-
ond the motion, Mr. Chairman. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recom-
mendation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
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Motion carried. 

COMMITTEE CHAIRMAN RAGSDALE: 
At this time, Committee Secretary Matt 
Groskie will address the next items for ac-
tion. Matthew.

COMMITTEE SECRETARY GROSKIE: 
Thank you, Marvin. 

Good morning. The Officers’ Report 
Committee was assigned to review and con-
sider six recommendations from the General 
Treasurer. The first recommendation can be 
found on Page 92, left-hand column, bottom 
of the page. 

Amend Article X-A, Section 7, by sub-
stituting the word “annual” for the word 
“quarterly,” which will then read: 

...as well as of all receipts and expenditures 
by the General Treasurer as such General 
Treasurer not covered by the last annual audit.

Your Committee recommends concur-
rence. And I so move for adoption of the 
General Treasurer’s recommendation. 

COMMITTEE CHAIRMAN RAGSDALE: I 
second the motion.

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recom-
mendation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE SECRETARY GROSKIE: The 
next recommendation can be found on Page 
92, right-hand column, top of the page. 

Amend Article XV, Welfare Plan, by sub-
stituting the word “a” for the word “this,” 
which will then read: 

...a Welfare Plan shall be continued in 
effect on all participants upon their retire-
ment. 

Your Committee recommends concur-
rence. And I so move for adoption of the 
General Treasurer’s recommendation. 

COMMITTEE CHAIRMAN RAGSDALE: I 
second the motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question on the adoption of the recommen-
dation of the Committee. 

All in favor, signify by saying “aye.” 

(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE SECRETARY GROSKIE: The 
next recommendation can be found on Page 
93, left-hand column, bottom of the page 
and the entire right-hand column. 

Amend Article XXI, Section 34a, Travel 
Service Dues, by substituting the words “Fi-
nancial Secretary” for the words “Business 
Manager” in two places, which will then read: 

“…then the Financial Secretary or oth-
er authorized officer of such other Local 
Union” and, “...such number of weekly 
travel service dues receipts as shall be issued 
to the member by the Financial Secretary...”

Your Committee recommends concur-
rence. And I so move for adoption of the 
General Treasurer’s recommendation. 

COMMITTEE CHAIRMAN RAGSDALE: I 
second the motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recom-
mendation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE SECRETARY GROSKIE: The 
next recommendation can be found on Page 
94, left-hand column, top of the page. Delete 
Article XXV, Section 9, Lifetime Honorary 
Membership, by deleting Section 9 in its en-
tirety as this is no longer applicable. 

Your Committee recommends concur-
rence. And I so move for adoption of the 
General Treasurer’s recommendation. 

COMMITTEE CHAIRMAN RAGSDALE: I 
second the motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the recommendation of the 
Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 

Motion carried. 

COMMITTEE SECRETARY GROSKIE: The 
next recommendation can be found on Page 
94, left-hand column, second paragraph 
from the top. Delete Article XXV, Section 
10, Lifetime Honorary Membership, by de-
leting Section 10 in its entirety, as these two 
sentences are covered in other Articles. 

Your Committee recommends concur-
rence. And I so move for adoption of the 
General Treasurer’s recommendation. 

COMMITTEE CHAIRMAN RAGSDALE: I 
second the motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question on the adoption of the recommen-
dation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE SECRETARY GROSKIE: The 
last recommendation can be found on Page 
94, right-hand column middle of the page. 

Amend Article XXVI, Constitution Gov-
erning All Local Unions, Section 12a, Trust-
ees, by substituting the words “Local Union 
bills on a monthly basis” for the words, “bills 
that are to be paid by the Local Union,” 
which will read: “examine and approve all 
Local Union bills on a monthly basis.” 

Your Committee recommends concur-
rence. And I so move for adoption of the 
General Treasurer’s recommendation. 

COMMITTEE CHAIRMAN RAGSDALE: I sec-
ond the motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the recommendation of the 
Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN RAGSDALE: Your 
Officers’ Report Committee would like to 
express our appreciation to the General Of-
ficers providing the delegates with your re-
spective reports. 
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We urge all delegates to carefully review 
these reports as they will prove invaluable to 
you when reporting to your membership on 
the proceedings of this 42nd Convention. 

With that said, I move for approval of the 
reports of the General President, the Gen-
eral Secretary and the General Treasurer as 
submitted. 

COMMITTEE SECRETARY GROSKIE: I sec-
ond, Mr. Chairman. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recom-
mendation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN RAGSDALE: Mr. 
Chairman, this concludes the report of your 
Officers’ Report Committee. 

Thank you. 

GENERAL PRESIDENT WISE: I thank the 
Officers’ Report Committee for their hard work 
and Chairman Ragsdale and Committee Secre-
tary Groskie for their leadership. 

The Officers’ Report Committee is dis-
missed. Thank you very much. 

(Applause) 
Next we’re going to hear from someone 

who is truly a member of our Iron Workers 
family. In addition to being the wife of our 
General Counsel, Ron Gladney, she has also 
represented Missouri’s 8th Congressional 
District for eight-plus terms.

As though a—and though her party is 
Republican, she has supported us and other 
Building Trade Unions 100 percent on Da-
vis-Bacon and Project Labor Agreements. 

Please welcome Congresswoman Jo Ann 
Emerson. 

(Standing ovation)

CONGRESSWOMAN EMERSON: Thank 
you very, very much. 

General President Wise, General Secre-
tary Dean, General Treasurer McHugh, 
members of the Executive Council, Del-
egates to the 43rd (sic) Convention of the 
International Association of Bridge, Struc-
tural, Ornamental and Reinforcing Iron 
Workers, Distinguished Guests and Friends, 
I love being here. And thank you all so very, 
very much for inviting me to one of my fa-
vorite cities in the world, Chicago. And I 
also want to thank you very, very much for 

the incredible support that the Iron Workers 
have given me over the years. 

I—I really feel very privileged to be here. 
Privileged to speak to you all, not only as la-
bor union officers and delegates, but really in 
the case of so many of you just—just think-
ing of you as friends. 

I’ve had a wonderful opportunity work-
ing with Tad Kicielinski and the St. Louis 
District Council for years to improve the op-
portunities for our middle-class Missourians 
in my district and throughout the state. And 
have worked long and hard with Tommy 
McNeil and Chuck Decker, Paul Jones. And 
I really look forward to working a lot more 
with Dick Christopherson and the other new 
officers of Local 10 in Kansas City. And I 
know they’re sitting out there somewhere be-
tween 5 and 6, but I can’t see you all. 

Let me also tell you something that really 
moved me. Ron was telling me the other day 
about the wonderful tribute you made to 
Dick O’Kane for the work that he has done 
on trying to get Federal funding for homeless 
shelters for our veterans. I think that is an ad-
mirable, wonderful, wonderful commitment 
that he has made. And I’m going to work as 
hard as I can to help him. And try to get more 
of my colleagues to do so in the Congress. 

(Applause) 
So thank you, Dick, wherever you are in here. 
All right I put this little—this little puppet 

thing up here, and unless you’re in the front 
row, you probably can’t see it. Ron hasn’t seen 
it yet, but Mike Coyne just gave it to me. Patti, 
his wife, got it up in a little shop in Vermont. 
It’s called Incompatible Species. And it’s a little 
finger puppet thing. And there’s a Democratic 
donkey and there’s a Republican elephant. 
And it says, Democrat versus Republican, 
heartless Republican, brainless Democrat. 

Well, I’m here to tell you that on some 
things we can be incompatible, but on most 
things we really aren’t. The national news 
media would love for you to believe that we 
all hate each other and we are working as 
hard as we can against each other. But, hon-
estly, if  you take the extreme elements on my 
side of the aisle—and you know who they 
are—and you take the extreme elements on 
the Democratic side, if  you got rid of those 
two extremes, you would be shocked at how 
well the Congress gets along. And how much 
we can do together. 

You’d also probably be really surprised to 
find out that there are over 50  Republicans, 
some have even—some even who are Tea Party 
members, who will work and fight for Davis-
Bacon and will support Project Labor Agree-
ments. It’s shocking, but they will do that. It’s 
just a matter of getting together and talking. 

And because you’ve got these crazy talk 

show people—and I would say that that’s 
true on both sides of the aisle. They just 
kind of spur all those outside groups on—
and they really make it a lot more difficult 
for us to do our work than we would have in 
the old days without bloggers and without 
24/7 cable television. 

And it’s really—it really does frustrate 
me. And I’ve been in a bad mood, quite 
frankly, since May when the Corps of En-
gineers blew the levy up in my congressio-
nal district. And I’m sure you all probably 
saw the days when we had the big flooding 
in the Mississippi River, our levy got blown 
up. Millions—well, hundreds of millions of 
acres went under water, hundreds of people 
lost their livelihoods, and it has been a really 
tough time ever since. And then we’ve been 
up in Washington and you know how hor-
rible that’s been. 

And all we really need to do is quit pussy-
footing around and put people back to work. 
It’s really easy. 

(Applause) 
It’s really easy. We’re sitting on a High-

way Bill. We’re sitting—you know, we need 
more infrastructure. We need to put our good 
workers back to work building new roads, 
fixing old roads, building new bridges, build-
ing skyscrapers, building and working. And 
getting people to then help us balance the 
budget. If we had people back to work, we 
wouldn’t have the deficit problems that we do. 

We have the best work force in the world, 
you all. And we have the—it is most impor-
tant that the greatest country on earth have 
an infrastructure to match our greatness. 
And it’s embarrassing that we don’t. 

And so I want you to know that there are 
a lot of us who are going to fight really hard 
when we get back in September to get this 
Highway Bill done, to put people back to 
work building this country back to where it 
needs to be. And we’re going to need your 
help to do it. 

But, anyway, my real reason for being 
here wasn’t to make a speech. And it wasn’t 
to show you these cute puppets that Ron and 
I will fight over. Because I’m going to make 
him pretend he’s the Republican. We’ll see 
what happens. 

(Laughter from the floor) 
And I can’t wait for him to tell you the rest 

of—how that story about “Pardner” goes, 
the real story. It’s really quite funny. And 
he’s a little addicted to Lyndon Johnson; 
but, nonetheless, that’s a good thing. 

So my real reason for being here is to in-
troduce you to a personal friend of mine. It’s 
a guy who lives right up the street from my 
home in Cape Girardeau, Missouri, Steve 
Tilley. And Steve Tilley is the Speaker of the 
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Missouri House of Representatives. He is 
currently running for Lieutenant Governor 
in Missouri. 

And what excites me more than anything 
is that Steve is a terrific force and voice for 
moderation within the Missouri Republi-
can Party. There are a few of us. You need 
to know that, there are a few of us. And 
Steve has worked tirelessly to build bridges 
between conservative and liberal, union and 
non-union, Republican and Democrat. 

He has an agenda, which is an agenda of 
expanding opportunity for everyone in our 
state. He doesn’t believe in attacking or put-
ting under siege any group in our state. And 
I think you’ll agree—or I hope you agree af-
ter you hear his words, as General President 
Wise and Ron and I do, that Steve Tilley is 
the kind of public servant we need in these 
troubled times. 

So let’s give a warm Iron Worker welcome 
to Steve Tilley who, I believe, will be the next 
Lieutenant Governor of the State of Missouri.

(Applause) 

MISSOURI HOUSE SPEAKER TILLEY: Good 
morning. 

Jo Ann, thank you. 
You know, I’m a good personal friend of Jo 

Ann’s. And it still amazes me to this day how 
Ron married Jo Ann. I don’t know how that 
works. It’s one of the mysteries of our time. 

But thank you all for having me here, 
General President Wise, General Secretary 
Dean, General Treasurer McHugh, members 
of the General Executive Council, delegates 
from the 43rd (sic) Convention of the Inter-
national Association of Bridge, Structural 
Ornamental and Reinforcing Iron Workers, 
Distinguished Members and Guests.

You know, when I was in the green room 
earlier, I was with Joyce Aboussie and the 
Regan family who hopefully you guys will 
have an opportunity to visit with. But before 
that, someone came in and asked me how my 
last week in session went. 

And for those of you that aren’t familiar, 
the speaker’s year is very, very busy; but the 
last week of session is amazingly busy. And 
this year was amazingly difficult for me. And 
let me give you an example of what my last 
week of session was like. 

In my normal life, I’m an optometrist, so 
I see patients Monday morning. And then I 
drive up to the capital. And then work at the 
capital and come back Friday. 

Well, my dad called me on Sunday. And 
he said, “Steve, you’ve got weeds growing 
up around the house.” He’s like, “Why don’t 
I just come over Monday morning and pull 
the weeds for you, I know you’re busy.” I said, 
“Dad, I would really, really appreciate that.”

So I go see patients. I’m leaving the office 

around 11:00 o’clock. I come back to my 
house. I see that he’s parked there. I pull in 
to grab all my stuff. I back out of the drive-
way—or out of the garage and my garage 
door opener wouldn’t work. So I put my car 
in park. And I went in to manually shut it. 

Well, my dad was in his car and he backed 
into my car. And he gets out and he’s like, 
“Steve, why in the hell would you park be-
hind me?” And I was like, “Dad, why would 
you back into me?” And the funny thing is, 
he has a rear camera on his car. And I was 
like, “Dad, how in the world do you back into 
somebody with a rear camera on your car?” 

Well, like any loving son would do, I start-
ed to make fun of him. I put on Facebook, 
How do people back into people in their car? 
I called my family. And we all gave him hell 
for about a day. 

Well, I drive up to the Capitol. I park in 
the Capitol garage. I spend a long day at the 
Capitol. And when I’m leaving, I back into 
somebody. And I’ve got a camera on the 
back of my car. And—so the week didn’t 
start out good. 

(Laughter from the floor) 
So we finished the week off. And I’m done 

with session. I’ve got two amazing daugh-
ters, one that’s 15 and a half, one that’s 17 
and a half. And so I’ve been gone a lot dur-
ing session, so when I come home, I want to 
make it up to my daughter. 

I was like—you know, so she’s got her per-
mit, but she doesn’t have her driver’s license. 
So I get home and I was like, “Corrine, do 
want to drive?” She’s like, “Daddy, I sure 
would.” She’s like—I was like, “Let’s hop in 
the car, let’s go drive.” 

And so we hop in the car. And we’re driv-
ing around. And she’s doing fantastic. And 
we’re meeting my family for dinner. And we 
get to the restaurant, it’s the American Le-
gion—and Jo Ann, I think you know where 
that is—and the parking lot is just packed. 

And I was like, I don’t know about this. 
And I was like, “Well, Corrine, why don’t we 
just park right here in front of this building.” 
So she said, “Fine.” 

So she starts to pull in. Instead of hitting 
the brake, she hits the gas and we end up in 
the lobby of a building. 

(Laughter from the floor) 
And I’m like, “Corrine, Corrine, the brake, 

the brake.” And she’s crying hysterically, you 
know. And I was like, “Are you okay?” Yeah. 
Everybody is okay. 

I said, “Sweetheart, I’ve got to call the 
police.” So I call the police. And I said, “Lis-
ten, this is Steve Tilley, I know you’re not go-
ing to believe this, but I’m in the lobby of a 
building that my daughter just drove into.” 
And she’s like, “Daddy, Daddy, no, no, tell 
him it was you.” 

(Laughter from the floor) 
I was like, “Sweetheart, that doesn’t work 

out so good for politicians. You know, that is 
just not somewhere I want to go.” 

(Laughter from floor) 
So that was my last week of session. And 

my advice to any of you from Missouri—I 
know we’ve got a good group from Missouri 
here—next year about the end of May, if  
you see anybody with the last name Tilley 
driving on the road, please be careful. 

So anyway, it was an interesting process. 
But it’s a great honor for me as the Speaker 
of the House in Missouri and a Republican 
to come before you today to offer a few short 
words of congratulations on the tenure of the 
Iron Workers for providing middle-class jobs 
with benefits to Americans and Canadians.

You know, when you listen to the news—
and Jo Ann mentioned briefly about it—it’s 
easy to forget who the enemy is. But the en-
emy is not the middle class. The enemy is not 
Americans who go to work each and every 
day trying to take care of their family to 
provide healthcare and food and shelter and 
education for their family. 

In my opinion, the enemy is the divisive-
ness that exists within our political system. 
In Missouri, we’ve been very fortunate as a 
Republican with a Senate that’s controlled 
26 to 8 by Republicans and a House that’s 
controlled 106 to 57 with a Democratic 
governor and other Democratic elected of-
ficeholders, you know, we’ve faced our prob-
lems. We’ve had our disagreements. But 
we’ve attempted—and I think in most cas-
es—achieved the ability to keep the lines of 
communications open and to where we can 
move this state forward. 

You know, this past year on the first day 
of the legislative session, the leader of the 
Missouri Senate announced that right to 
work was his top priority. As you can imag-
ine, this caused some angst, some parse and 
bickering and, in my opinion, didn’t lead to 
putting one person, hardworking Missou-
rian back to work. 

Under my leadership in the House, I de-
cided to choose a different path. And instead 
of going after divisive issues like right to 
work or eliminating the prevailing wage, we 
decided to focus in the House on the issues 
that had broad bipartisan support, support 
from labor and management to try and move 
this state forward. 

Because in Missouri, we continue and 
plan to move an agenda that puts people to 
work. And what I’ve found is when you visit 
with labor groups and you visit with non-
labor groups, listen, we all just want to put 
people to work. And I think Jo Ann men-
tioned it, it’s pretty simple. Put people back 
to work and we can all be on the same page. 
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With the numbers we have in the Missouri 
legislature, you know, I can’t promise what’s 
going to happen, you know, we have a very 
conservative state. 

Jo Ann mentioned I live 30 miles from the 
home of Rush Limbaugh. But what I can 
tell you is this: As long as I’m Speaker, we’re 
going to work in a bipartisan fashion with 
labor, management to address some of the 
challenges that face our state. We’re going 
focus on putting people back to work. We’re 
going to stay away from the divisive issues 
that I think divide us and limit our abil-
ity and our effectiveness. And I think what 
you’ll see from the Missouri House this year, 
and as we move forward, is to keep that same 
agenda going forward. 

I want to thank you for the opportunity 
to be here. 

I thank you for the invitation. It’s truly an 
honor to be here. And I hope everyone has a 
great week in Chicago. 

Thank you very much. 
(Standing ovation) 

GENERAL PRESIDENT WISE: Thank you, 
Representative Emerson and Speaker Tilley, 
for being with us this morning. I think we 
can all agree, we know what the element is 
there in the Republican Party. And the cour-
age that these legislators have to have to 
stand up there and do the things that’s in the 
best interest of our nation. 

(Applause) 
Our next speaker is known for being one 

of the nation’s top political strategists and 
campaign managers and fundraisers in the 
business. Helping to elect Democrats to of-
fice at all levels. 

She has served at the top of former Con-
gressman Dick Gephardt’s political opera-
tion for 30 years. And worked tirelessly as an 
advisor and finance board member in Hill-
ary Clinton’s presidential campaign in 2008. 

But she is also known for her work pro-
moting and raising funds for a cause that is 
near and dear to our hearts as Iron Workers. 
She serves on the Board of Directors and 
Governors of St. Jude Children’s Hospital in 
Memphis, Tennessee. 

Please welcome the Chief Executive Officer 
of the strategic consulting firm Aboussie and 
Associates, a good friend, Joyce Aboussie. 

(Standing ovation)

MS. JOYCE ABOUSSIE: Thank you all 
very much. Thank you very much. Thank 
you very much. 

Thank you, General President Wise, very 
much and thank you members of one of my 
favorite unions in the country. 

(Applause) 
And so it is fitting that Joe Hunt would 

do in his retirement what he has done his 

whole life, give back. On behalf  of St. Jude 
Children’s Research Hospital, now the sec-
ond largest healthcare charity in the nation 
today and the beacon of hope for all chil-
dren suffering from catastrophic diseases, I 
say thank you. 

Thank you, Joe Hunt, for doing some-
thing very generous for others at your own 
retirement dinner. You donated all the pro-
ceeds from that very well-attended retire-
ment dinner to the kids of St. Jude Chil-
dren’s Research Hospital. 

(Standing ovation) 
Would you like to know what that dinner 

raised for the kids of St. Jude Children’s Re-
search Hospital? 

(Yeses from the floor) 
Over $300,000. 
(Applause) 
So thank you, Joe Hunt, not just for that 

donation from that dinner, but for your un-
wavering commitment to the kids of St. Jude 
throughout your whole life. You are, indeed, 
a good and decent person and well respected. 

The founder of St. Jude Children’s Re-
search Hospital, Danny Thomas, had a fa-
vorite saying. He said, “In life there are two 
kinds of people. There are givers and there 
are takers. And the takers eat well, but the 
givers sleep well.” 

(Applause) 
Joe Hunt and all of the members of the 

Iron Workers Union must sleep well at night. 
On behalf  of the countless lives you’ve 

saved, I simply say thank you and God bless 
your good heart. 

Thank you, Joe Hunt. 
I’m here today also to introduce the Re-

gan family from right outside of Peoria, 
Illinois. We have Travis, Julie, Kimbria and 
Carlee, who is a patient of St. Jude Chil-
dren’s Research Hospital. And they want to 
tell you their story. And then after that, we’re 
going to watch a quick video about the St. 
Jude story. 

Thank you for allowing me to be here. 
Thank you very much. 

God bless your good hearts. 
(Standing ovation) 

MS. JULIE REGAN: Thank you very much 
for the opportunity to be here today. We are 
extremely honored and blessed to be here. 

I just want to tell you Carlee’s story very 
quickly. And really a caveat to that is St. 
Jude Children’s Research Hospital is abso-
lutely amazing. We heard wonderful things 
about St. Jude, but it wasn’t until we were 
faced head-on with Carlee’s diagnosis that 
we truly felt the impact and the wonderful 
benefits of St. Jude. 

I’ll take you back a couple years. Carlee’s 
almost a 5-year cancer survivor. How old is 

she? She’s 5. That means she was diagnosed 
when she was 6 months old. 

(Applause) 
She’s here today to tell her story. And I’m 

here today to tell her story because of St. 
Jude. St. Jude truly saved her life. 

When she was diagnosed at the age of 6 
months, she was diagnosed with what is called 
clival chordoma. It’s a skull-based tumor. She 
was our 6-month little baby girl. That kind of 
cancer usually inflicts middle-aged men. 

This is a type of  cancer that oncologists 
just read about in textbooks. However, we 
were faced head-on with it. A local neu-
rologist from the area told us that there 
was nothing that they would be able to do 
because chemotherapy never worked for 
that type of  cancer. Carlee was too young 
for radiation. And they could not get into 
where the tumor was. It was on the base 
of  the skull. They did not have medical 
instruments small enough. As you can 
imagine, we were devastated. It really 
struck a nerve. 

However, that’s when St. Jude stepped in. 
We went to the St. Jude clinic. As we went 
through the clinic doors, we saw children 
bouncing around with joy and happiness. 
They had dreams ahead of them. The oncol-
ogists at St. Jude told us, “We’re not closing 
the book on Carlee, we are just beginning.” 
And began they truly did. 

The St. Jude Tumor Review Board went 
to work. They started doing their research 
and they partnered with a world expert in 
clival chordoma. 

No, there was no chemotherapy for that 
kind of cancer. But St. Jude said, “You know 
what, we’ll give it a shot. We’re not letting 
you go. We’re going to fight for this little girl 
along with you.”  And they did. That’s why 
we are here today saying Carlee is a 5-year 
cancer survivor. 

She started chemotherapy in November 
of 2006. In November of 2007, the tumor 
was gone because of chemotherapy. 

(Applause) 
Truly a miracle. And now they have a pro-

tocol based off  of Carlee’s—research that 
they did on Carlee, there is now a new pro-
tocol. St. Jude has actually written a manu-
script on it. That’s the kind of research that 
they do. 

They take people—they take the families, 
they look at individuals. They give them 
hope. St. Jude has the best medical experts. 
And they do the research. 

And what do they do? They truly save lives. 
And Carlee is hitting a milestone, she’s 

starting kindergarten this year. She gradu-
ated from pre-school, we’re starting kinder-
garten. She is a child that is full of happiness. 
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And how did she get that happiness? Well, 
she went through 2 and a half  years of che-
motherapy. She topped probably over $1 
million worth of treatment. St. Jude pays for 
that treatment. We were blessed to have our 
own health benefits but what our health ben-
efits did not cover, St. Jude covers. For the 
people who are unable to pay anything, St. 
Jude totally covers it. St. Jude is there from 
a cost perspective.  They are there for hope.  
They give families dreams.  They give chil-
dren dreams.

Carlee has a wonderful happy spirit, and 
we know it’s because of St. Jude. 2 and a 
half  years of chemotherapy—she stopped 
chemotherapy when she was 3 years old. Her 
goal at that time when we asked her at her 
no more chemo party—a lot of friends said, 
Carlee, what do you want to do now with 
all your free time? Well, she wanted to grow 
some long hair, longer than her sister’s. Well, 
this is her sister and this is Carlee. You can 
see she’s reached that goal and she’s looking 
for a lot of other goals. Thanks to St. Jude 
saving her life. 

(Applause) 
We’ve seen miracles. We live them every 

day. One of the best quotes that my husband 
gave. And I always steal it from him, but it’s 
just so great. One time he told a local pastor, 
it’s amazing when—and he started listing a 
lot of things, but one that really stuck with 
me was, it’s amazing when children can go 
through this, come back from adversity and 
live their life. It’s amazing when we can kiss 
a miracle good night and tuck her into bed. 
That’s what St. Jude has done for us. 

(Applause) 
And from the bottom of our heart, we 

want to thank you, Joe Hunt, for your kind-
ness, your contributions. You have enabled 
St. Jude to save Carlee’s life, future genera-
tions of children, to help St. Jude come up 
with the cures for these children. 

Thank you so much. 
(Applause) 
And thank you for the opportunity for us 

to tell Carlee’s story. You’ve heard the Carlee 
Regan story, now you’re going to watch the 
St. Jude story. Thank you so much. 

(Applause) 
(Whereupon, a video was shown) 
(Applause) 

GENERAL PRESIDENT WISE: Thank you, 
Joyce. And I’d also like to thank the Regan 
family for being with us today. It shows 
that courage comes in all sizes and all ages. 
Thank you. 

(Applause) 
I’d like to invite General President Emeri-

tus Joe Hunt to join me at the podium to 
present this check to St. Jude Children’s Re-
search Hospital. 

GENERAL PRESIDENT EMERITUS HUNT: 
I want to thank you, Joyce and the Regan 
family, for being here today to help share 
what St. Jude’s does and the research they do 
for children. And I want to thank the Iron 
Workers. And I want to thank everybody 
that participated in the—my retirement din-
ner so that we could raise $304,172.65 to 
help continue the research for everybody. 

(Applause) 
Joyce, I’d like to present that to you. 
(Standing ovation) 

GENERAL PRESIDENT WISE: You know, 
you often hear speakers always introduced 
as a person who needs no introduction. 
But I know it, to everybody in this room, 
General President Emeritus Hunt needs no 
introduction. And as we stated at his retire-
ment dinner, you know, how do you thank 
the man who is basically the savior of your 
union? And that’s what Joe Hunt has done 
for the Iron Workers. It’s a great honor and 
a privilege to introduce General President 
Emeritus Joseph J. Hunt. 

(Standing ovation)

GENERAL PRESIDENT EMERITUS HUNT: 
Thank you. Thank you. Thank you. 

Brothers and Sisters, Distinguished 
Guests, Delegates and Friends, I am proud 
to be here at the 42nd Convention and proud 
to be an Iron Worker. 

I want to congratulate Walter, Ed and 
Eric and the entire Executive Council who 
you’ve elected to lead this great Organiza-
tion for the next 5 years. I am totally confi-
dent that each and every Iron Worker across 
North America will benefit from their great 
leadership.

You know, I thoroughly enjoyed my 
years in the various leadership roles in the 
union. But I decided—I decided earlier this 
year that it was time to step down as Gen-
eral President and bring new leadership, new 
blood and new ideas. And, Brothers, believe 
me when I say that Walter Wise, Eric Dean 
and Ed McHugh share a vision and a com-
mitment that will continue to make the Iron 
Workers the leaders of the building trades. 

(Applause) 
They’ll continue to grow our Union. We’re 

always striving for more Iron Workers, more 
jobs, more contractors and more customers. 
And as you can imagine, it’s with—it’s with 
mixed emotions that I speak with you this 
morning. Although I’ll stay active in some in-
dustry organizations and assist Walt anytime 
that he calls on me, my retirement as General 
President of the Iron Workers on January 31st 
marked the end of my career in a trade that 
has led me from an apprentice Iron Worker to 
the office of General President.

You know, when I started as an Iron 
Worker back in Local 396, St. Louis, my 

home Local, like every Iron Worker, I felt a 
special bond and love for the work and my 
fellow Iron Workers. You see, my father was 
an Iron Worker, my grandfather was an Iron 
Worker. Even though I tried college, iron 
working was in my blood. And although it 
was in my blood, I have to be honest with 
you, never, never in my wildest dreams did 
I imagine that one day I would become the 
General President of this great Organiza-
tion. But I did. And in reaching that office, 
it gave me the opportunity, the opportunity 
to try to make a difference. A difference in 
the lives of each and every Iron Worker and 
their families. 

In my 10 years as General President, I cher-
ished that opportunity. And I respected the 
duty of the office to stay true to that mission. 

When I became General President, our 
proud Union was in a crisis. We had lost 
our way. But just as importantly, our market 
share was dropping, our contractors were 
becoming less competitive, and other trades 
were passing us by. We had to take a hard 
look at ourselves and our industry. 

I talked with Iron Worker District Coun-
cil Presidents, Business Managers, Agents, 
Coordinators, Iron Worker contractors from 
around the country. And it became clear to 
me that we needed a new model. We had all 
the parts, we just didn’t have them organized 
in the right area—right position. 

We needed to have the courage to move 
in another direction. We had the trained and 
skilled Iron Workers. We had all the pro-
fessional and capable contractors, but we 
weren’t acting as a team. 

For too often and for too long instead of 
a team, we were adversarial. This adversarial 
model had long since become obsolete. Not 
only was it obsolete, but our adversarial rela-
tionship was literally killing our Union, kill-
ing our contractors and we were at the start 
of a death spiral. 

Clearly, if contractors can’t bid jobs and 
secure work, there’s no work for Iron Work-
ers. And if Iron Workers aren’t trained, 
skilled, productive and drug-free, contractors 
can’t be successful in the work that they bid. 

But in my vision, when I looked at the 
Iron Workers and our contractors, I saw—I 
saw a joint venture. I saw a team. I saw a new 
business model. Because, Brothers and Sis-
ters, we’re all in this together. The contrac-
tors and our members, our Business Agents, 
we’re all in one industry. 

So I sat down with Bill Brown, the presi-
dent of Ben Hur Construction Company in 
St. Louis, and many other contractors from 
around the country. Over the course of many 
meetings, we formed the outline and the 
structure for a new labor management model. 
It didn’t have a name back then, but it became 
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IMPACT, the Iron Workers Management 
Progressive Action Cooperative Trust. 

Now we had the organization. We just 
needed someone to help turn our vision into 
reality. I saw the need for a professional, an 
individual who could manage and lead IM-
PACT. Someone who had shared our vision; 
but, more importantly, someone who had the 
organizational and business skills to hit the 
ground running and start turning our dreams 
into concrete and tangible programs. Some-
one—someone to grow our industry and re-
capture our market share. I found that person 
in Eric Waterman, who was then vice presi-
dent of the National Erectors Association.

Eric had worked closely with the Iron 
Workers on many issues over his 18 years 
with the NEA. And, most importantly, 
during his career at NEA, Eric had always 
promoted the benefits of labor-management 
cooperation in the construction industry. 

And, Brothers, in the last eight years un-
der the direction of the Board of Trustees, 
we’ve put together a small, but powerful all-
star team. IMPACT has leapfrogged over 
older, more established labor-management 
trusts. IMPACT as has received numer-
ous awards recognizing various IMPACT 
programs from local and national organi-
zations, including the Construction Users 
Roundtable, the American Institute of Steel 
Construction, just to name a few. And IM-
PACT was successful in applying for over $2 
and a half  million worth of grants from the 
Department of Labor. 

The Building Trades—the Building 
Trades Department named IMPACT CEO, 
Eric Waterman, as the Chair of their Na-
tional Labor-Management Committee. 

Now, I could go on and on, but I think 
you get my point—and it’s very simple. IM-
PACT—IMPACT is one of the most impor-
tant tools in our toolbox to grow the num-
ber of Iron Workers, to grow the number 
of contractors, and to grow the number of 
customers in jobs. And this is the most im-
portant -in jobs and man-hours and jobs for 
our members. 

So I just want to tell you, we’re going to 
be discussing issues that pertain to IMPACT 
this week. It’s our future. The future of the 
Iron Workers depend on where we’re going 
to move and how you’re going to act on the 
issues before you this week. 

And I can’t stress enough how that we 
have to be prepared as an organization to 
move forward, fight the non-union, fight the 
aggressive other trades that are working to 
steal our work. 

So it’s in our hands. We’ve got a great 
Union. We just have to see the direction. 
And I hope you do, that we move forward 
and grow this great Organization. 

Now, from the time that I became Gen-
eral President, one of the—one of the main 
concerns was that when it was time for me to 
step down, that I would leave this Organiza-
tion, the Iron Workers, in capable hands. 

I’ve worked with Walt Wise for many 
years. I watched Walt develop his leadership 
skills in leadership positions as—in virtually 
every position from a Business Manager, 
from District Council President, General 
President, General Treasurer, and General 
Secretary. 

Walter Wise, Walter Wise is the right man 
at the right time to lead the Iron Workers. And 
I know that you’ll give him your full support. 

(Applause) 
Walter, I want to thank you for all of your 

support and friendship you’ve shown me for 
all the years that we’ve been associated to-
gether. I want to wish you and General Sec-
retary Eric Dean and General Treasurer Ed 
McHugh the very best. You’re a great team. 
And I know that you’re going to—when I’m 
leaving, that you’re going to be taking the 
Iron Workers in the best direction. The Iron 
Workers are in great hands with the men that 
you elected yesterday. And I salute each and 
every one of you. 

(Applause) 
I’ll close by saying that I intend to stay 

active in the industry in several ways. But 
as I step down as General President, I want 
to say that it has been my honor and my 
privilege to serve our members and our 
industry. 

I wish each and every one of you a long, 
safe and rewarding career in the Iron Work-
ers. And God bless you all and God bless the 
Iron Workers. 

Thank you. 
(Standing ovation) 

GENERAL PRESIDENT WISE: Thank you, 
Joe. Not only have I appreciated your leader-
ship but your friendship in all the years that 
we have been able to work together.

The highest tribute that we can pay to Jo-
seph J. Hunt and his career is to make our 
Union larger, stronger and bigger. And that’s 
what we’re going to do, Brothers. 

(Applause) 
Thank you, Joe. 
You know, because of the great work that 

you do in the political arena out there, we 
were virtually flooded with videos coming 
in from different legislators who you’ve sup-
ported over the years that wanted to make 
sure that our members, the delegates, under-
stood that they’re backing us 100 percent. 

So, at this time, I’d like to introduce two 
more videos from our political friends. 

Please roll the videos. 
(Video address) 

SENATOR ROBERT CASEY: Thank you 
for the opportunity to join you by way of a 
video for your 42nd Iron Workers Interna-
tional Union Convention. I’m grateful for 
this opportunity. 

I want to thank Walter Wise, your Gen-
eral President, for putting this event together 
and allowing me to communicate this way. 
And I also want to congratulate you on 
your recent appointment, Walter, as Gen-
eral President. And your many years of hard 
work and leadership of Iron Workers across 
the country will serve you well in this new 
assignment that you have. 

I also want to say, as a fellow Pennsylva-
nian, I’d like to thank the General Treasurer, 
Ed McHugh. I saw Ed recently in Wash-
ington, and I wanted to say “hello” to him. 
We’re both from the same hometown. And 
I’m grateful that I can say “hello” to him by 
way of this video. 

And all of you know that today there 
are 140,000 members of the International 
Union working across this great country. 
You carry a proud tradition as Iron Work-
ers. Your predecessors built some of the 
most significant American projects, which 
are really signature American projects for 
the whole country, the Golden Gate Bridge 
all the way to the St. Louis Arch. And I can 
go to any state in the country, including my 
home state of Pennsylvania, and see the 
evidence of the skill and diligence that you 
bring to your work. 

Your members are hard at work rebuild-
ing right now the World Trade Center site. 
So important to our country. And I know 
you’ll bring that same skill and experience 
to that project as well. So we’re grateful that 
you’re doing that important work. 

And also your contributions extend be-
yond these individual projects. The men and 
women of organized labor built the middle 
class. After World War II, there were proba-
bly people doubting whether or not we could 
build a strong economy. And because the 
men and women of organized labor brought 
their ability and their skill to this economy, 
we have a middle class now, which is the envy 
of the world. And our economy’s future and 
our success as a country does depend upon 
that skill and productivity and ingenuity of 
the American worker, including so many 
Iron Workers. 

So I’ll continue to fight for you and to give 
all of our workers the tools and the protec-
tions necessary to succeed in a tough econo-
my and to succeed in the workplace. 

So I vow to keep up the hard work on 
your behalf  in Washington. And I thank you 
for the many ways you have helped me and 
so many other Americans to help build this 
country and to strengthen us for the future. 
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Thank you very much. 
(Applause) 
(Video address) 

CONGRESSMAN ELIOT ENGEL: Hello, ev-
eryone. I’m Congressman Eliot Engel. And 
I’ve been in Congress for 23 years, but my 
real claim to fame is that I’m a proud son of 
an Iron Worker. My dad was an Iron Worker 
for 30 years. I walked picket lines with him. 
And I grew up understanding the impor-
tance of unions. 

Here in Washington, there has been 
an assault upon unions. And we have to 
fight together to make sure that unions are 
strengthened, have the right to organize with 
methods such as card check. And that men 
and women who choose to join a union are 
not intimidated from doing so. 

We have to make sure that wages are fair. 
And that unions have the rights that we 
have they’ve had for many, many years in 
this country. 

We’ve seen what’s going on in Wisconsin 
and other places around the country. And 
we know how important it is, again, to pro-
tect the rights of working men and women. 
That’s why I’ve always been a strong sup-
porter of unions and, of course, the Iron 
Workers Union in particular. 

When I was first elected to Congress, the 
very, very first week I served was January 
of 1989. And the very, very first group that 
organized a luncheon in my honor was the 
Iron Workers Union. And my late father 
was still alive then, came and spoke from 
the cuff—off the cuff  from his heart. And 
he finished his speech by saying that, I want 
to pledge to you, the Iron Workers, that my 
son’s door will always be open to you. And 
then he paused and he said, And if  it isn’t, 
you come and see me. 

That’s the kind of Iron Workers’ spirit 
that I know you are all experiencing at the 
Convention today. 

So I want to extend my greetings to all of 
you. I want to tell you that we will always 
continue to work together. That I consider 
myself  an honorary Iron Worker because 
I remember what my dad taught me. He 
taught me the rights of working men and 
women—to have their right to organize and 
to make sure—he used to say to me, You 
know, without a union you’re nothing be-
cause the bosses don’t have to deal with you, 
and with a union, you’re something because 
everyone’s in it together.

So thank you for letting me greet you. I 
wish I was there with you today. And in my 
heart—my dad is looking down. And I know 
that in my heart, I’ll always be an Iron Work-
er as well. 

Thank you so much. 

(Applause) 

GENERAL PRESIDENT WISE: We cer-
tainly thank the friends. Like I said, we have 
a lot of friends in Congress. We have a lot 
of friends who know what to do. And that’s 
because of the efforts that you do. I want to 
thank you again for that. 

As you know today, this is going to be a 
shortened day because we have to get ready 
for the event tonight, but it means there’s not 
going to be a lunch break. So I’m going to 
trust each and every one of you at this time. 
I’d like to take a brief  10-minute break so 
that everybody can go, get done what they 
have to do. Because when we come back in, 
we’re going to conduct very important busi-
ness of this Convention. 

And I ask all the Sergeant-at-Arms to make 
sure that all delegates and each delegation—to 
make sure their representatives are back in this 
room within 10 minutes. Thank you. 

(Whereupon, a recess was taken)

GENERAL PRESIDENT WISE: If  the del-
egates would please take their seats. 

I’d like the Sergeant-at-Arms to check the 
hallway and assist all the delegates to return-
ing to the ballroom. 

If  all the delegates would please take 
their seats. 

I’d like the Sergeant-at-Arms to assist 
with everybody returning to the hall. 

All right. Thank you, Delegates. Take 
your seat. 

In a few minutes we’re going to hear a par-
tial report from the Organization Commit-
tee. You all know how important organizing 
is to our Union’s survival. It’s truth to this 
message that it’s organize or die. But before 
we hear from the Committee, I’d like you to 
watch a video we’ve prepared on some of 
the current efforts and our future plans for 
growing our Union. 

Please roll the video. 
(Whereupon, a video was shown) 
(Applause) 
I now call the Organization Committee 

to come forward to give their partial report. 
The Organization Committee Chairman is 
Fourth General Vice President Jay Hurley, 
and the Secretary is Executive Director of 
Organizing, Bernie Evers. 

COMMITTEE CHAIRMAN HURLEY: Good 
morning, Brothers and Sisters. 

My name is Jay Hurley and I served as the 
Chairman of the Organization Committee. 
Our International Executive Director of Or-
ganizing, Bernie Evers, served as Committee 
Secretary. 

The Organization Committee consisted 
of an additional 29 dedicated delegates from 
throughout the United States and Canada. 
Members included representatives from out-

side Local Unions, Shops, Navy Yard Rig-
gers, Regional Local Unions and several In-
ternational staff  members. 

While, for the sake of time, we will not read 
each Committee member’s name, I can assure 
you that all voices and opinions on each matter 
under Committee consideration were heard. I 
thank these brothers for their attention, dili-
gence, knowledge, hard work and unequivocal 
dedication to our great Organization. 

The Committee was seated on Wednesday, 
August 10, and began deliberations with an 
assignment of reviewing the Report of Gen-
eral President Walter W. Wise, which begins 
on Page 1 of your General Officers’ Report 
and Resolutions Book. 

The Committee’s attention focused on 
Page 55, Paragraph 3, of that Report, where 
General President Wise states, “Organizing 
the unorganized to grow our contractor base 
and eliminate unfair competition is para-
mount to our survival. During the coming 
recovery of our economies, he who controls 
the labor pool controls the markets, and that 
must be the Iron Workers. Not only do we 
face the daunting task of fighting non-union 
contractors, we face competition from other 
trades in organizing our own industry.” 

Shortly, you will view a PowerPoint dem-
onstration, which Bernie and I presented to 
the Committee, as well as to the Constitution 
Committee to back up this statement. And 
you will hear how we proceeded in our duties. 

The Committee also considered Resolu-
tion No. 13, which can be found on Pages 114 
and 115 of the General Officers’ Report and 
Resolutions Book. Resolution 13 was origi-
nally submitted by Local 512 and concerns 
the duties of Examining Committee, Article 
XXVI, Section 8, of our Constitution. 

Committee Member Charlie Witt of Lo-
cal 512 expounded on his experiences and 
the obstacles of trying to implement the 
constitutionally mandated rules when one’s 
Local Union significantly expands its geo-
graphic jurisdiction. 

The primary intention of this Resolution 
is to allow Local Unions to craft their respec-
tive bylaws to create additional examining 
committee members in outlying areas where 
satellite offices and/or training centers exist. 

Due to a typographical error and few mi-
nor disagreements that did not change the 
intention of the original Resolution, it was 
motioned and seconded and unanimously 
passed to present a substitute Resolution for 
your consideration. 

That Resolution has been crafted and 
reads as follows: 

WHEREAS, many Local Unions, through 
amalgamation, consolidation or dissolution 
of former Local Unions, have seen a signifi-
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cant expansion of their geographical terri-
tory; and 

WHEREAS, the expansion has resulted 
in the need for many Local Unions to estab-
lish satellite offices and/or apprentice train-
ing facilities in these newly acquired areas 
and a significant distance from the Local 
Union’s main office; and 

WHEREAS, the current provisions of the 
International Constitution Article XXVI, 
Section 8, limits the amount of examining 
board members to, quote, the Local Union 
President, Financial Secretary and three 
members, forcing Local Unions to deal 
with the related complications and bear the 
considerable costs associated with trans-
portation, lodging and salary and expenses 
necessary to provide the existing Examining 
Committee members to travel to these outly-
ing areas to perform their sworn duties; and 

WHEREAS, the existing requirements 
that the Examining Committee meet “at 
least monthly and more often if  necessary” 
no longer serves its intended purpose due 
to the limited manpower and resources in 
Local Unions that have undergone major 
reconfiguration and whose geographic juris-
diction has substantially grown; and 

WHEREAS, the Constitution mandates 
“candidates shall be charged an examining 
fee of $20,” creating an administrative burden 
on the Local Union and possible exposure to 
costly auditing accountability or potential le-
gal liability exposure issues; therefore, 

BE IT RESOLVED: That Article XXVI, 
Section 8, entitled Duties of Examining 
Committee of the International Constitu-
tion be amended to read as follows: 

The Examining Committee shall con-
sist of the President, Financial Secretary 
and three members, except where a Local 
Union’s bylaws have been properly amended 
to respond to the potential need for addi-
tional Examining Board members. 

These additional Examining Board mem-
bers shall be fully empowered to examine the 
qualifications of all applicants for journey-
man status in the outlying geographic areas 
of satellite offices and/or apprentice training 
facilities provided such Local Union bylaw 
changes have been approved by the General 
Executive Board. 

The President shall be the chairman of 
the Examining Committee, which shall meet 
at least monthly or more often if  necessary 
in the main Local Union, and at such times 
as are necessary to sufficiently carry out the 
Examining Board duties in the outlying geo-
graphic areas of satellite offices and/or ap-
prentice training facilities. 

The Examining Committee or the duly 
empowered Examining Committee in outly-

ing geographic areas of satellite offices and/
or apprentice training facilities shall exam-
ine qualifications for all membership of all 
applicants for journeyman status. 

The Financial Secretary shall keep a cor-
rect record of all transactions of all Ex-
amining Committee meetings. Candidates 
presenting themselves for examination for 
journeyman membership in any Local Union 
may be charged an examining fee of $20. The 
provisions of this Section shall not apply to 
Shop or Navy Yard Riggers Local Unions. 

Respectfully committed—resubmitted, 
the Organization Committee. 

Mr. Chairman, at this time, I move to 
adopt the insertion of Substitute Resolution 
No. 13 into our Constitution under Duties 
of Examining Committee, Article XXVI, 
Section 8. 

COMMITTEE SECRETARY EVERS: I sec-
ond the motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recom-
mendation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN HURLEY: I’ll now 
return to the directive of the Organization 
Committee, and the Committee’s attention 
to the General Officers’ Report and Resolu-
tions Book, specifically Page 55, Paragraph 3 
of that report where General President Wise 
clearly states his concerns on the need for 
organizing. 

General President Wise explains how 
other unionized trades are addressing the or-
ganizing issue and the significant of finances 
they’re expending on these actions. The ef-
fect this will have on our Organization is 
obvious. Given that we must make the prag-
matic choices and the necessary changes to 
protect the well-being of our great Organiza-
tion, both long term and short term. 

In anticipation of  this Organization 
Committee discussion, Bernie Evers and I 
prepared a PowerPoint presentation aimed 
at drilling down and exposing the many ob-
stacles we face, where we commonly stand 
insofar as membership numbers and how 
we can collectively deal with turning this 
trend around. 

We will now show you that PowerPoint 
presentation—we will now show that Power-

Point presentation to you for your informa-
tion and in anticipation of future consider-
ations and actions by the assembled—by this 
assembled delegation. 

(Whereupon, a PowerPoint presentation 
was started) 

It’s entitled Who Will Survive. Erosion 
continues and the answers are limited. Our 
competition is already out there manning 
jobs that are threatening our livelihood and 
our existence as a relevant organization. The 
only questions left are, what is our—is, what 
is our response and when will it take place? 

Moreover, we are not just fighting the 
non-union. Our Brothers and Sisters—you 
know, our friends from labor—have already 
made their intentions clear, they see the op-
portunities, they smell the blood. 

Carpenters: Information is difficult to 
obtain due to their dictatorial structure. 
While they’re not a Democratic bunch, back-
channel information sources reveal that they 
dedicate in excess of $75 million a year to 
organizing. 

Laborers: You know, this is a down year, 
one of their worst years, as it was for us, in his-
tory. Laborers last year dedicated $59 million 
a year to organize into a 25 cent per—25 cent 
per hour member dues check off to organize. 

COMMITTEE CHAIRMAN HURLEY: Sheet 
Metal Workers: A union that’s very analo-
gous to us in size and structure, dedicates 
$10 million a year from their General Fund 
to organize them. 

And there’s the Teamsters. They dedicate 
a minimum of $12 million or 10 percent, 
whichever is more, from their General Fund 
to their organizing endeavors.

How will we respond? The 42nd Conven-
tion and the actions of  our delegates are 
events that empower us to define our exis-
tence as a relevant organization with a vi-
able future. 

For most of the past 115 years, we repre-
sented the gold standard in the iron working 
industry. If  you wanted it built, you had to 
do business with us to succeed. The question 
before us is, is that still the case? 

What you are going to see from this point 
forward is a quick run-through of jobs, none 
of which are being performed by members 
of this Organization. 

(Slides shown) 
As you can see, it’s all different facets, 

it’s rebar, precast, structural, post-tension, 
big jobs, small jobs. The big things we have 
to consider as we look through these jobs 
is it’s like trying to put toothpaste back in 
the tube. This is unrecoverable—unrecov-
erable entities. Each one of  these jobs is a 
stand-alone job and is unrecoverable. Once 
it goes—once it goes to our competitors, it’s 

T
H

IR
D

 D
A

Y

64665_IW_Book.indd   73 11/23/11   10:51 AM



74 THE IRONWORKER

gone. And we recover nothing to perpetuate 
our future.

We could use this worker here to strength-
en our collective bargaining position. Use 
him, too, to higher your market density, the 
more powerful you become; but, again, no 
matter where we look, or we all know it—we 
all know this, you know what I mean, I’m 
not without—many of these pictures came 
from my District Council. It’s a struggle, but 
they’re out there and how we react is what 
this whole week is about. 

These are not—you know, these are not 
small jobs. And they’re not jobs you’d be 
embarrassed to show as your handiwork, 
they’re well-constructed, the workers are 
skilled. 

They have all the latest technology. You 
see the big precast panel in the upper left-
hand corner of that picture? 

There are occasions where you run across 
basically the three stooges mentality. Here 
where the boss is telling the guys, you don’t 
need conditions, fellas, you have a good job. 
And we all know that that’s a powerful ob-
stacle to overcome, but we can’t allow that 
to deter us. You know, this one here is not—
you know, that’s what people think the non-
union is, you know, some kind of a second—
a second team thing, but that’s not the case 
for the most part. 

There’s a—and one of the things you’ll 
notice in this picture, every hour, unrepre-
sented workers—workers is an unrecover-
able source of bargaining strength which 
erodes our ability to negotiate better con-
tracts for our members back home. 

In this particular case, this takes place in 
New England. And this slide was provided to 
me by organizers from my District Council. 
And the guy is sticking his tongue out at the 
organizers that are taking pictures. But what 
bothers me even more is, you can always tell a 
non-union job site in the past because there—
there would be no stickers on the hard hat. 
These guys have stickers all over their hard 
hat. They’re taking pride in what they’re do-
ing and all they’re doing is undermining a 
great industry through the owner. 

Until and unless we step up and acknowl-
edge there’s a serious problem, not just with 
the non-union, but with other trades who are 
closely monitoring our actions as well as our 
willingness to protect our traditional work.

It’s not ours if  we’re not doing it. It’s 
pretty simple. It’s not our work unless we are 
performing the work. 

It’s 2011, we’ve heard all the arguments as 
to why we shouldn’t organize our industry. 
My favorite excuse every representative in 
this room has heard it, Yeah, but they can’t 
do the big jobs. 

(Indicating slide presented) 

I don’t know, back home in New England, 
this is a big job. How’s that argument work-
ing? This looks like a pretty complicated job 
to me. It’s about a $1.2 billion job. 

Here’s a job where our brothers of the la-
bor movement are performing rebar work, 
another International Union performing 
rebar work. 

I don’t know, I consider that a big job. I’m 
not from Chicago, I’m not from New York, 
but I’m from Boston and I consider that a 
real big job.  I could use about four or five of 
them right now.

And if  we’re not going to consider this a 
big job, what’s a big job?

Again, your actions this week and your 
advocacy and leadership on this issue are 
going to chart the course for our next five 
years. However, we must understand, we’re 
not here for the—we’re not here for, you 
know, to chart a five-year course, we need to 
focus on the next 50 years. Our funds, our 
jobs and all the hard-fought and well-earned 
gains of this Organization are what’s hang-
ing in the balancing. 

We were handed something that was very 
valuable and it was not easily earned. And 
what we do from today moving forward is 
going to define who we are as an Organiza-
tion. We cannot survive if  this is the norm. 
It’s a big job. This is a stadium, no Iron 
Worker hours were achieved on this job. 

With that, I’m going to ask Bernie Evers 
to approach and take over and he’s going 
to kind of point out where we stand as we 
stand here today or sit here today. 

COMMITTEE SECRETARY EVERS: Thank 
you, Chairman Hurley. 

This next slide shows active membership 
since 1980 and its decline. We have dropped 
43 percent of our active members over that 
time. Our membership was at 162,534 and as 
of today it’s 92,124 and this is active mem-
bership. These are the guys and women that 
can go to work or are not pensioners, are not 
on honorary pension, so this might be even 
inflated. If  you have members of your Union 
who are retired but still paying members, 
they’re still considered active on this chart. 

And remember when work was good, 
when we couldn’t man jobs, our contractors 
were out looking for us to get some bodies, 
our fab shops were looking for people, if  you 
look at this chart, when work time was good, 
we didn’t make a real dent in getting back to 
where we used to be. And from 1996 to 2000, 
while our membership did increase, union 
density decreased. But since 1980 to now, we 
have lost over 70,000 members. 

Now, I’ve always been told that, Well, 
times are slow, Bernie, we can’t organize. 
And that’s just—it’s really just wrong. This 
is the time to organize. Because while all 

our contractors who are out there paying 
the full wages and benefits and bidding like 
that, non-union contractors are taking a 
$5—employees are taking $5 an hour cut. 
Their working conditions are eroding. You 
see in the campaign in Baltimore where the 
workers were out  hand-billing at the Win-
kler shop. Well, this group of workers, their 
lunch room is actually in the bathroom. The 
toilet is about 5 feet from the lunch table. But 
this is what’s happening when we’re going 
out talking to the workers and finding out 
what the working conditions is. 

And also if  you look at this chart, it shows 
that the union, by the Bureau of Labor and 
Statistics last year—union workers only 
make 13.1 percent of the workforce. That 
leaves 87 percent of the workforce that we 
can target to organize. And give our mem-
bers additional work opportunities. 

Since our last Convention, these are the 
number of journeymen that were organized 
as members. If  you look at this chart, it actu-
ally almost reflects the work and the union 
density in the other charts. 

What we’re looking to do at this time is 
to organize—reorganize the Organizing 
Department. As we’re set up right now, it 
doesn’t work. We have some Local Unions 
that are out there that have organizers that 
are told they can’t organize anybody. We 
have organizers that are doing a great job 
making inroads with workers. And then 
they’re being told, No, don’t talk to workers. 
Your job is only to talk to contractors. 

So when we hear of the working condi-
tions that are eroding, the non-union indus-
try which actually affects us, those organiz-
ers aren’t having a chance to tell their story. 

Jay touched on other trades encroaching 
on our work opportunities and you heard it 
all week. They have seen an opportunity to 
go out and go after our work, our jurisdic-
tion. Now, there’s a misbelief  out there that 
since they’re non-union Iron Workers, they 
can only be organized—be the Iron Workers 
Union, that’s wrong. 

The law states workers have a right to join 
or form a union. So if  they don’t like our 
Union or you don’t want them, guess what, 
they can go somewhere else to be organized. 
And that’s what’s happening. 

I got a call not too long ago from an or-
ganizer right here that asked, “Well, what 
are the Laborers doing?” I said, “What 
are you talking about? They went out and 
they organized a plumbing outfit and they 
were on a PLA job.” Now, how would you 
like to be the business manager when that 
PLA job comes up and your members say, 
“What’s going on here? Why is that going 
out to another trade?” And you say, “Well, 
I’m against organizing.” If  you’re against 
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organizing, you’re in jeopardy of losing a 
portion of your jurisdiction. The Carpenters 
have aggressively gone after the Electrical 
Workers in St. Louis. They have established 
an Electrical Union for the Carpenters. So 
the plan has been set, they’re on a roll and 
what are we going to do about it? And it’s 
just not happening to them. It’s also happen-
ing with us. 

I got a text message Monday and this 
text, what happened was, a worker got 
killed on a job, so the workers didn’t know 
where to turn but they knew their working 
conditions were terrible. And they said, 
“How—We need representation. How do 
we go about it?” So they went to the church. 
So the church attempted to go to the Union 
and ended setting—sending a text: “I do 
not sense a lot of  buy-in by the Local here,” 
they’re talking about the Iron Workers. And 
then they go on to say, “The Laborers seem 
more enthusiastic.” 

So, again, if  we are not in favor of orga-
nizing, we’re in jeopardy of losing our juris-
diction. There are workers out there who de-
serve representation—I’m a trade unionist. I 
believe every worker deserves a union.

And only to give our members the best 
benefits and working conditions they de-
serve, we have to organize. So I ask you, 
Brothers and Sisters, when this Resolution 
comes forward, please adopt it so we can 
move forward, get aggressive in our organiz-
ing efforts. 

And I’ll turn it back over to Chairman 
Hurley. 

(Standing ovation) 

COMMITTEE CHAIRMAN HURLEY: After 
the Organization Committee reviewed this 
PowerPoint presentation, they focused on 
the present budget for organizing and pos-
sible avenues in developing dedicated rev-
enue sources to raise additional income. The 
Committee spent a significant amount of 
time discussing this matter and a myriad of 
options were considered. 

Resolution No. 6, which can be reviewed 
on Pages 111 and 112 of the General Offi-
cers’ Report and Resolutions Book, which 
was submitted by Local Union No. 512 and 
had already been referred to the Constitu-
tion Committee, was deemed to hold the 
most potential for raising organizing revenue 
in its existing or an amended form. 

Upon completion of the Committee’s 
discussion, the following recommendations 
were made: 

It was motioned and seconded that Bernie 
Evers and I file a request to appear before 
the Constitution Committee and make the 
following recommendation as it requires a 
constitutionally mandated change from this 
Convention floor. 

Bernie and I were instructed to request 
that the Constitution Committee con-
sider one-quarter of  1 percent of  a Local 
Union’s journeyman Ironworker wages be 
Constitutionally mandated as a new form 
of  revenue to fund the International’s Or-
ganizing Department. 

The motion to request referral of this mat-
ter to the Constitution Committee passed 
with unanimous consent. 

The following morning at 8:00 a.m., Ber-
nie Evers and I appeared before the Con-
stitution Committee. We presented our 
PowerPoint demonstration on the need for 
organizing and apprised the Constitution 
Committee of the unanimous recommenda-
tions of our Committee. 

After Bernie and I fielded and answered 
many questions, the request was taken under 
advisement by the Constitution Committee. 

Brother Evers and I returned to our du-
ties—to our Committee at 9:30 a.m. on 
Thursday, August 11th. 

Mr. Chairman, at this time, that con-
cludes this partial report of the Organization 
Committee. 

GENERAL PRESIDENT WISE: Thank you 
for your very thorough report, Brothers 
Hurley and Evers, look forward to seeing 
you both again tomorrow. Thank you for all 
you do for our Organization. 

(Applause) 
At this time I will now call upon the Con-

stitution Committee to give their second 
partial Report. 

Will Constitution Committee Chairman 
George Kratzer and Secretary Darrell LaBou-
can please come forward to the podium. 

COMMITTEE CHAIRMAN KRATZER: Mr. 
Chairman, the following is a partial report 
of the Constitution Committee -

GENERAL PRESIDENT WISE: We have dis-
tributed the substitute Resolution, everybody. 
If anybody does not have a copy of it, please 
raise your hand and the Sergeant-at-Arms will 
make sure you have one. 

Thank you. Sorry. 
Will you stand up if  you don’t have a copy. 

COMMITTEE CHAIRMAN KRATZER: Stand 
up if  you don’t have a copy of it so the Ser-
geant-at-Arms can get it to you. 

Everybody okay? 
The Constitution Committee was in-

structed to review the General President’s 
recommendations found on Page 55 of the 
Officers’ Report pertaining to the per capita 
tax, Organizing and IMPACT. 

In conjunction with the General Presi-
dent’s recommendation, the Committee also 
reviewed Resolution Nos. 3, 4, 5, 6, 7, found 
on Pages 110 through 112 of the Officers’ Re-
port Book, which were submitted by Local 
Union 290, Dayton, Ohio; No. 75, Phoenix, 

Arizona; No. 399, Camden, New Jersey; No. 
512, Minneapolis-St. Paul, Minnesota; and 
No. 103, Evansville, Indiana, respectively. 

In addition, the Committee considered the 
General Treasurer’s recommendation con-
cerning Article XVI—Article XVI, Sources 
of Revenue, Section 2a, International Con-
stitution, found on Page 92 of the General 
Officers’ Report. 

President—General President Wise, Gen-
eral Secretary Dean and General Treasurer 
McHugh appeared before the Committee 
to emphasize the importance in adequately 
funding the International and its operations. 

General President Wise explained that 
IMPACT plays a vital role in organizing 
through its marketing programs that equates 
to top-down organizing. General President 
Wise also spoke on the need to have a 2-year 
reserve in the General Fund and to be able 
to continue IMPACT funding programs—
funding IMPACT programs. 

General Secretary Dean reiterated on the 
importance of providing adequate funding 
and noted that 30 percent of IMPACT’s 
budget is currently spent on training and ed-
ucational programs. General Secretary Dean 
also reviewed the various contribution rates 
that the Local Unions are currently paying 
into IMPACT. 

General Treasurer McHugh presented 
membership stats to the Committees and 
advised them that the dues—due to the loss 
in membership and reduced revenue, the In-
ternational operations, even with significant 
cost reductions, have been running at a defi-
cit for the past three years. 

General Vice President Jay Hurley and 
Executive Director Bernie Evers, who are 
the Chairman and the Secretary of the Or-
ganization Committee, made a presentation 
to the Committee explaining why organizing 
is vital to our very survival. 

The Constitution Committee thoroughly 
reviewed all the above-mentioned recom-
mendations and Resolutions. 

After extensive discussion, the Constitu-
tion Committee voted in favor, unanimously, 
to support the following substitute Resolution. 

At this time, I’d like to introduce a mem-
ber of the Committee, Business Manager 
Ron Smitherman, Local Union 263, Dallas/
Fort Worth, Texas, to read the Resolution. 

(Applause) 

COMMITTEE MEMBER SMITHERMAN: 
Would the members of the Constitution 
Committee please stand in their solidarity to 
support 100 percent unanimously this sub-
stitute Resolution. 

The Per Capita Tax Organization and IM-
PACT Substitute Resolution reads as follows: 

WHEREAS: General President Wise’s 
recommendation found on page 55 of the 
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Officers’ Report Book references Per Capita 
Tax, Organizing and IMPACT, the Consti-
tution Committee combined these to submit 
one substitute Resolution, and 

WHEREAS: The Committee combined 
Resolution Nos. 3, 4, 5, 6, and 7 found on 
pages 110-112 of the Officers’ Report Book to 
also be part of this substitute Resolution, and 

WHEREAS: IMPACT has proven itself  
to be one of our Organization’s most valu-
able tools in advancing our principles and 
perpetuating our Union, and 

WHEREAS: IMPACT provides funding 
for the National Fund, training activities, 
Safety Department, Davis-Bacon, and nu-
merous programs vital to the interests of the 
union ironworking industry, 

WHEREAS: IMPACT has demonstrated 
its value and is funded by most but not all 
Local Unions at the established rate, 

THEREFORE, BE IT RESOLVED: 
That all agreements in the craft jurisdiction 
of the International Association of Bridge, 
Structural, Ornamental and Reinforcing Iron 
Workers shall include mandatory participa-
tion language for the Ironworkers Manage-
ment Progressive Action Cooperative Trust 
(IMPACT) to be paid at the rate of three-
quarters of one percent (¾ of 1%) of the 
applicable hourly journeyman wage rate for 
each hour worked by Outside and Regional 
Local Unions, and three-eighths of one per-
cent (3/8 of 1%) of the applicable hourly wage 
rate for each hour worked by Shop and Navy 
Yard Riggers Local Unions, and 

BE IT FURTHER RESOLVED: That the 
General Executive Board shall not approve 
any agreement that does not include this lan-
guage, and 

BE IT FURTHER RESOLVED: That the 
current four dollars ($4.00) per month paid 
by Outside and Regional Local Union mem-
bers to the International Ironworkers Orga-
nizing Fund shall be diverted to the General 
Fund as Per Capita Tax, and 

BE IT FURTHER RESOLVED: That 
the current three dollars ($3.00) per month 
paid by Shop and Navy Yard Riggers Local 
Union members to the Initial Organizing 
Contract Fund shall be diverted to the Gen-
eral Fund as Per Capita Tax, and 

BE IT FURTHER RESOLVED: That 
each Outside and Regional Local Union 
shall pay an International Supplemental 
Per Capita Tax of one-quarter of one per-
cent (1/4 of 1%) of the applicable hourly 
journeyman wage rate for each hour worked 
per member per month to the International 
Ironworkers Organizing Fund, and 

BE IT FURTHER RESOLVED: That 
each Shop and Navy Yard Riggers Local 
Union shall pay the sum of one-eighth of 
one percent (1/8 of 1%) of the applicable 

hourly wage rate for each hour worked per 
member per month to the Initial Organizing 
Contract Fund, and 

BE IT FURTHER RESOLVED: That 
the Constitution of the International As-
sociation of Bridge, Structural, Ornamental 
and Reinforcing Iron Workers be amended 
as follows: 

Amend Article XVI, Sources of Revenue, 
Section 2a, found on page 47 of the Interna-
tional Constitution, so that same, as amend-
ed, shall read as follows: 

Sec. 2a. There shall be paid, as Interna-
tional Per Capita Tax, the sum of Twenty-
eight Dollars and Sixty-five Cents ($28.65) 
per month by all members of the Interna-
tional Association, except that members of 
Shop and Navy Yard Riggers Local Unions 
shall pay, as International Per Capita Tax, 
the sum of Fourteen Dollars ($14.00) per 
month. If  deemed absolutely necessary by 
the General Executive Council, it may in-
crease effective January 1, 2013, January 1, 
2014, January 1, 2015, and January 1, 2016, 
in an amount not more than two dollars 
($2.00) per month in each such year for all 
members of this International Association, 
not to exceed five dollars ($5.00) for the 
Convention period, except the Per Capita 
Tax for the members of Shop and Navy 
Yard Riggers Local Unions may increase in 
an amount not more than one dollar ($1.00) 
per month in each such year, not to exceed 
two dollars fifty cents ($2.50) for the Con-
vention period. 

Amend Article XVI, Sources of Revenue, 
Section 2d, found on page 47 of the Interna-
tional Constitution, so that same, as amend-
ed, shall read as follows: 

Sec. 2d. Each Outside and Regional Lo-
cal Union shall pay an International Supple-
mental Per Capita Tax of one-quarter of 
one percent (1/4 of 1%) of the applicable 
hourly journeyman wage rate for each hour 
worked per member per month to the Inter-
national Ironworkers Organizing Fund. The 
disbursements from this Fund shall be ap-
proved by the General President, disbursed 
through the General Treasurer’s Office, and 
shall be used solely for the purpose of meet-
ing the financial requirements of organizing 
the unorganized and for no other purpose. 

Amend Article XXI, Local Unions, Sec-
tion 28b, Agreements and Working Rules, 
found on page 75 of the International Con-
stitution, so that same, as amended, shall 
read as follows: 

Sec. 28b. Each Local Union shall, after 
receiving the approval of the General Execu-
tive Board, notify, in writing, their fair em-
ployers and contractors in their jurisdiction 
not less than sixty (60) days in advance of any 
proposed new agreement and working rules 

and when requesting the aforementioned ap-
proval of the General Executive Board, the 
Local Union shall submit two (2) copies of 
its proposal, which shall not be submitted 
to their employers until same has been ap-
proved by the General Executive Board. The 
final draft of all new agreements and work-
ing rules and/or the final draft of all changes 
in existing agreements and working rules 
shall be submitted to and be approved by 
the General Executive Board before they are 
signed by the officers of the Local Union, 
and any such agreement or working rules or 
amendments thereto which have not been 
approved by the General Executive Board 
shall have no binding force or validity. All 
agreements in the craft jurisdiction of the 
International Association of Bridge, Struc-
tural, Ornamental and Reinforcing Iron 
Workers shall include mandatory participa-
tion language for the Ironworkers Manage-
ment Progressive Action Cooperative Trust 
(IMPACT) to be paid at the rate of three-
quarters of one percent (¾ of 1%) of the 
applicable hourly journeyman wage rate for 
each hour worked by Outside and Regional 
Local Unions. The General Executive Board 
shall not approve any agreement that does 
not include the above contribution to IM-
PACT. Local Unions which fail or refuse to 
comply with the provisions of this Section or 
Section 28d or that violate an agreement af-
ter approval of same by the General Execu-
tive Board will be subject to the forfeiture of 
their charter, and the officers or members of 
Local Unions violating the provisions con-
tained in this Section or Section 28d shall 
be subject to charges and, after trial, such 
penalty as the General Executive Board may 
deem proper. 

Amend Article XXI, Local Unions, Sec-
tion 28c, Agreements and Working Rules, 
found on pages 75 and 76 of the Internation-
al Constitution, so that same, as amended, 
shall read as follows: 

Sec. 28c. The provisions of this Section 
shall apply only to Shop and Navy Yard 
Riggers Local Unions. Any Local Union 
desiring to terminate its agreement with 
an employer shall notify such employer, in 
writing, at least sixty (60) days but not more 
than ninety (90) days prior to the expiration 
date of such agreement, and copy of such 
notification shall simultaneously be mailed 
to the General President. Two (2) copies of 
proposed new agreements shall be submit-
ted to the General Executive Board at least 
sixty (60) days prior to the expiration of the 
existing agreement and such proposed new 
agreement shall not be submitted to the em-
ployer until same has been approved by the 
General Executive Board. Two (2) copies of 
proposed amendments to existing agreement 

64665_IW_Book.indd   76 11/23/11   10:51 AM



NOVEMBER  2011 77

must be submitted to the General Executive 
Board and shall not be submitted to an em-
ployer until same has been approved by the 
General Executive Board. The final draft of 
all new agreements and/or the final draft of 
all amendments to existing agreements shall 
be submitted to and approved by the Gen-
eral Executive Board before same is signed 
by the officers of the Local Union, and any 
such agreements or amendments which have 
not been approved by the General Executive 
Board shall have no binding force or valid-
ity. All Shop and Navy Yard Riggers agree-
ments shall include mandatory participation 
language for the Ironworkers Management 
Progressive Action Cooperative Trust (IM-
PACT) to be paid at the rate of three-eighths 
of one percent (3/8 of 1%) of the applicable 
hourly wage rate for each hour worked by 
Shop and Navy Yard Riggers Local Unions. 
The General Executive Board shall not ap-
prove any agreement that does not include 
the above contribution to IMPACT. Local 
Unions which fail or refuse to comply with 
the provisions of this Section or Section 28d 
or violate an agreement after approval of 
same by the General Executive Board shall 
be subject to the forfeiture of their charter, 
and the officers or members of Local Unions 
violating the provisions of this Section or 
Section 28d shall be subject to charges and, 
after trial, such penalty as the General Ex-
ecutive Board may deem proper. 

Amend Article XXVIII, Special Provi-
sions Governing Shop and Navy Yard Rig-
gers Local Unions Only, Section 14a, Initial 
Organizing Contract Fund, found on page 
119 of the International Constitution, so 
that same, as amended, shall read as follows: 

Sec. 14a. Each Shop and Navy Yard Rig-
gers Local Union shall pay the sum of one-
eighth of one percent (1/8 of 1%) of the 
applicable hourly wage rate for each hour 
worked per member per month to the Initial 
Organizing Contract Fund, a separate Fund 
maintained for the purpose of defraying the 
Local Union’s expenses in obtaining the first 
initial contract following the organizing of a 
Shop. The Fund may be used to defray the 
cost of research, educational material, and 
defense. The General Executive Board shall 
provide rules and regulations governing the 
administration of the Fund. 

Amend Article XXIX, Special Provisions 
Governing Regional Local Unions Only, 
Section 11, International Ironworkers Or-
ganizing Fund, found on page 122 of the 
International Constitution, so that same, as 
amended, shall read as follows: 

Sec. 11. Each Regional Local Union shall 
pay an International Supplemental Per Cap-
ita Tax of one-quarter of one percent (1/4 
of 1%) of the applicable hourly journeyman 

wage rate for each hour worked per member 
per month to the International Ironworkers 
Organizing Fund, a separate Fund main-
tained for the purpose of meeting the finan-
cial requirements of organizing the unorga-
nized and for no other purpose. 

Thank you. 
(Applause) 

COMMITTEE CHAIRMAN KRATZER: I 
want to thank Ron for reading the Reso-
lution. And, you know, if  the Committee 
wants to sit—you know, you guys can sit 
down. You don’t have to stand through all 
of this. I know you guys are dedicated and 
like your Resolution, but we have some addi-
tional slides if  I’m allowed to go ahead and 
show them to you guys. And Darrell and I 
will try to explain them. 

(Whereupon, a slide display was presented)
We—the Committee requested us to do 

some research on—there’s a list of our Com-
mittee members. And I believe there’s over 
1100 years of dedicated service there. 

A DELEGATE: (Inaudible) 

COMMITTEE CHAIR KRATZER: Pardon? 

A DELEGATE: (Inaudible) 

COMMITTEE CHAIR KRATZER: 1,156. 1,156 
years of service by all these guys here. 

This is the breakdown of IMPACT and 
how your IMPACT dollars are spent. What 
Darrell and I did, we went through the com-
plete budget that IMPACT had and came up 
with this breakdown. 

We’ve got training to the National Fund, 
Educational and Training Programs, 30 
percent. 

We’ve got the Regional Advisory Boards, 
Programs, Grants, Regional Offices—that’s 
where all the money comes back to you 
guys—24 percent. 

We’ve got staff  costs at headquarters at 12 
percent. 

The drug program that everybody thinks 
this thing is, 11 percent. 

Special projects, that’s such as the trustees. 
They’ll—in the budget—this is over the bud-
get that they have. There are special projects 
that come in, like the World Trade Center. I 
think there’s a—Tad, help me—the -

GENERAL VICE PRESIDENT KICIELINSKI: 
(Inaudible) 

COMMITTEE CHAIRMAN KRATZER:—the 
program on your insurance. 

GENERAL VICE PRESIDENT KICIELINSKI: 
(Inaudible) 

COMMITTEE CHAIRMAN KRATZER: Yeah, 
nonoccupational disability program. That’s 
money that’s included in that. The Ted Ken-
nedy Center. And that all creates jobs and 
benefits for our members. That’s in that spe-
cial projects, 8 percent. 

And the marketing public relations, 6 per-
cent. That’s that top-down organizing that 
Walter is talking about. We didn’t put that in 
that upper bracket because you can’t really 
just, you know, determine how much comes 
out of that for top-down organizing. I’d say 
almost all of it. 

Administrative costs, 5 percent. 
Annual meetings. That’s our meeting 

down in Florida, stuff  like that, maybe 
trustee meetings. That’s that overhead cost 
I reckon. 

That’s 3 percent. It’s not much. 
Legal support, one percent. That’s what 

Ron’s talking about. That’s those jurisdic-
tional issues that IMPACT pays for like in 
Connecticut and other places. That cost may 
rise, but that’s a good cost for—that rises be-
cause that’s protecting all of us. 

So Darrell and I came up with 54 percent 
of IMPACT dollars are spent on training 
and RAB’s. That’s money that comes back 
to you all, you guys. So over half  the mon-
ey’s spent on, you know, what we need it to 
be spent on. And then you can see pretty 
clear what the rest of it is, but this isn’t a 
drug program. There’s a lot more. 

I’ll let Darrell take the next slide. 

COMMITTEE SECRETARY LaBOUCAN: Thank 
you, Committee Chairman Kratzer, and 
thank you, Convention Chair, President 
Wise. 

Before we move on and make the com-
ments on the slides that we’ve prepared for 
you, I wanted to take a minute to thank Jay 
Hurley and Bernie Evers for their presen-
tation. Because it’s a three-part Resolution 
and their first part regarding organizing. 
You always remember yourself  as—if  you 
have the biggest Army, you’re going to win 
the war. And we need to give Bernie the 
tools to win that war for us in the Organiz-
ing Department. 

(Applause) 
I’d like to present the projections of the 

IMPACT 2011 budget. On the screen: Bullet 
1, 2011 Projections—or projected contribu-
tions coming in 11 million. 

Bullet 2, other income, 1,070,000. 
Bullet 3, the trustees are committed to 

providing the same level of service and train-
ing as in the past. This does not include the 
development of our new programs. 

Bullet 4, projected 2011 costs. They’re 
going to go out to provide these programs, 
again, in 2011, 19,100,000. 

This projects in Bullet 5 a deficit of 
7,030,000 as the deficit for 2011. 

Additionally, as you can see, from the pre-
vious slide, the cost of 17.8 million, the com-
mitment of additional programs, including 
special programs, such as our commitment 
to supplemental grants and some of which 
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are the high-rise museum project in New 
Jersey, a hundred thousand dollar commit-
ment for the next ten years which will create 
thousands of jobs for our brother and sister 
Iron Workers. 

Further, the Ted Kennedy U.S. Senate In-
stitute, $1 million a year over the next five 
years. Again, creating man-hours for our 
members. 

And the last example, short-term disabil-
ity programs utilized by District Councils 
totaling 1.2 million. 

Oops, I’ve got to back up one slide. 
Thank you. 
Somebody’s magic back there. 
I’ll let this slide go to George. 

COMMITTEE CHAIRMAN KRATZER: You 
have to excuse me. I’ve got all thumbs here. 
I’m not really high tech on all this crap, but 
now I’ve got to back up because we already 
had that one. 

Thank you. 
You know, like a Local Union, the Inter-

national has to abide by the KPIs also. So 
they’re going to need their two-year funding 
just like anybody else. 

So, you know, it’s time that we put our 
things aside and continue adding new pro-
grams and fund our International properly, 
increase our membership. And this slide will 
kind of tell you what it is. 

You know, the balance is 33,827,925 and 
there’s a deficit, 7,030,000, to IMPACT. You 
know, that’s what we’ve got to look at, is 
those deficits. So we can’t continue in deficit 
spending. That’s why it’s important that we 
fund those programs and what we have to do 
to protect ourselves for the future. 

COMMITTEE SECRETARY LaBOUCAN: 
Thanks, George. 

The next slide goes into the per capita 
information. Change in total membership 
between the period of  the last Conven-
tion, 2006, 2011. If  you look to the left of 
the slide, you can see after the Convention 
with the programs in place and the work, 
we started to grow. And we continuously 
grew to November of  2008 to 140,000-plus 
members. Then the bottom fell out, 2011, 
122,000 members. We cannot continue to 
decline, Brothers and Sisters. In order to 
recover, we need to get back to our 2008 
membership numbers. 

The next slide shows because of that de-
crease in membership, the total revenue loss 
for Headquarters between the same period 
of 11—or not the same period—of 11, which 
is November 2008 to June 2011. This is the 
money that we would have had in revenue to 
Headquarters had the bottom not fallen out. 

You can look at the per capita, almost 
8 million; Convention assessment, almost 
700,000; outside organizing, 1.3 million; 

Death Benefit, 266,000. The total income 
loss of over—revenue of over 10 million. 

So it’s no different than when we run our 
own Local Unions out there. When our two-
year reserves start to be depleted, we need to 
look in other places for money. 

So a quote from one of our Committee 
members was, When you get a hole in a boat, 
we either fix it or drown. 

The next slide continues with per capita 
income. If  you look to the left of  the slide, 
2007 basically climbs the same as the graph 
did for our membership growth in that 
period. We were doing fine up until 2008. 
And, again, that’s when the bottom fell out 
of  things. 

2009 was a large correction. If  you look at 
2010 because of the cutbacks and because of 
the cost savings that our General Officers did 
at Headquarters with the General Executive 
Board, we recovered quite nicely; but we 
didn’t recover fully. 

If  you look at 2011, basically the same 
story. They stopped the hemorrhaging, but 
we didn’t stop the bleeding. 

We now have an opportunity, Brothers 
and Sisters, to set the stage for our future. 
When we come out of this recession, we need 
to be prepared to act quickly, to do what 
proper funding is required. 

Thank you. 
(Applause) 

COMMITTEE CHAIRMAN KRATZER: We’ve 
already done that, huh? 

A DELEGATE: Vote. 

COMMITTEE CHAIRMAN KRATZER: Now, 
this is the graph. It kind of breaks everything 
down. The Committee members wanted this 
shown. The items that you really need to look 
at is in red. You’ve got an International per 
capita. This is for the outsides. International 
per capita, $24.65. $2.10 Convention, 75 
cents, Death Benefit; $4 outside organizing. 

Now, what we’re going to do is the Com-
mittee wants to take that $4 outside orga-
nizing and shift that over to take care of the 
deficit funding in the International General 
Fund, the request from the General Treasurer. 

In 2012, we want to do that as a dues 
check off—or—not check off, but a per cap-
ita dues. That’s going to be an International 
per capita of $28.65; Convention $2.10; 
Death Benefit 75 cents. That Local out there 
is paying one percent, that gives him a $31.50 
still that he’s going to pay. So that means 
that’s a wash. 

So with IMPACT, we’re going to take 
a quarter percent from IMPACT. And we 
want to fund the organizing. So that makes 
three-quarters of a percent to IMPACT and 
a quarter percent for organizing. 

The Committee decided to do this in 
one plan, hit all three items, cost shift some 

things and try to come out not owing any-
thing. They’ve done a pretty good job. 

Now, the one quarter of one percent is 
going to be based on man hours, just like 
the structure shows. You all have a copy of 
it. You know, it’s pretty clear, the member 
who’s paying the percentage now, there’s no 
increase. There’s over 60 percent—or 70 per-
cent that’s either paying one percent or close 
to it. 

So there’s a few out there that—well, you 
call them the stragglers that’s kind of lagging 
behind. And we’ve—over eight years, we’ve 
given them the opportunity to come up. Now 
it’s time, guys. We’ll buck up to the challenge. 

The next slide is the shops. We propose 
basically the same there. You know, and 
some of the shops have not been involved 
in IMPACT yet. You know, they’ve devel-
oped a lot of new shop programs through 
IMPACT and it may be a little burden on 
them to start off  with; but three-eighths of 
one percent goes into IMPACT based on the 
average shop wage of 20 bucks. That three-
eighths of one percent goes to 7.5 percent. 

Right now the International per capita 
is $11; Convention 1.05; Death Benefit 75 
cents; Initial Shop Organizing is $3; $15.80 
is the total. 

So if we take the Initial Shop Organizing 
Fund, the 3 bucks, put that into per capita, that 
makes it 1$4, $1.05, 75 cents, $15.80. If there’s 
a shop out there paying that three-eighths of 
one percent, you don’t have a problem. 

Then we’re going to do the one-eighth of 
one percent into the Initial Organizing Fund 
based on the average shop wage of 20 bucks. 
One-eighth of one percent is 2.5 cents times 
the man-hours. I think it’s an initial cost of—
the total is—is, like, $4; but, you know, there’s 
a lot of things out there we can do together 
with the shops to make things work great for 
everybody. 

Well, that concludes our slide. Now it’s 
time to do it, boys. I make a motion to con-
cur with the Committee’s recommendation.

(Applause)

COMMITTEE SECRETARY LaBOUCAN: I 
second that motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
Seeing people at the microphones, I’d just 

like to again call attention to our rules as 
far as the debate of issues. No delegate shall 
speak in debate more than twice on the same 
question on the same day or longer than 3 
minutes each time without permission of the 
Assembly granted by a two-thirds vote with-
out debate. 

If you see on the sides and also up top, there 
is three lights: a green light, a yellow light 
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and red light. When the yellow light comes 
on, you have 1 minute left of your 3 minutes. 
When the red light comes on, I would ask you 
to please finish your comments. 

The Chair recognizes the delegate at Mi-
crophone No. 1. 

DELEGATE SATALIC: Hello. Welcome to 
Chicago. I’m the Business Manager of Lo-
cal 1, the biggest in this District Council. I’ve 
got no problem giving any kind of money. I 
believe in organizing. 

The problem that I have—it’s a no-brain-
er, guys, about the money. It really is a no-
brainer. I mean, when you look at Chicago 
and see Chicago, I’d be lying if  I told you we 
didn’t have non-union here. We do. I’ve been 
an agent 18 years. I just became the Business 
Manager. We need to go ahead. 

That picture up there, Jay, that you 
showed could be Local 1. I don’t think the 
jobs are as big here yet, but it’s coming. And 
I could see it coming. 

The problem that I have is I think every-
body, if  there’s organizing, Bernie or whoev-
er it is, you come to our District Council and 
you talk to Brother Boskovich and you let 
the Business Managers get involved in this. 
Just don’t take over our city. 

Thank you very much.

GENERAL PRESIDENT WISE: Thank you, 
Delegate. I recognize the delegate at Micro-
phone No. 2. 

DELEGATE DEAN: Good morning—good 
morning, General President. Ray Dean, 
Book No. 1023880, Business Manager of 
Local 63 Iron Workers. I served on that 
Committee. 

We either organize or we die. This is just a 
simple little bit of cost shifting. 

63 is within 5 cents of the Fund. We are 
committed to get to the full one percent at 
our next contract. I hope everybody joins us. 

It’s been eight years for IMPACT. IMPACT 
is not about drug testing and about calendar 
books, it’s about surviving for the future. 

I vote to concur. 
(Applause) 

GENERAL PRESIDENT WISE: Thank you, 
Delegate. I recognize the delegate at Micro-
phone No. 3. 

DELEGATE MARTIN: Good morning, Gen-
eral President. My name is Kendall Martin. 
I’m the Business Manager and delegate from 
Local 5, Washington, D.C., also a Constitu-
tion Committee member. 

What an extraordinary honor it was to be 
appointed to this Committee with so much 
talent and leadership. 

Mr. President, it was a week of heavy 
lifting with a lot of discussion and a lot of 
debate. And, in my opinion, we took action 
and developed and molded it in a way that 

was the least painful as possible. 
So to support the theme of this Convention 

and the vision of our leaders in this Organiza-
tion, I rise in support of this Resolution. 

(Applause) 

GENERAL PRESIDENT WISE: Thank you, 
Delegate. 

The Chair recognizes the delegate at Mi-
crophone No. 4. 

DELEGATE O’NEILL: Thanks, Mr. President. 
Tom O’Neill, Shop Local 712, Vancouver. The 
largest Shop Local in the International. 

Obviously I stand to support this motion. 
We weren’t always the largest Shop Local. 25 
years ago we depended on the International 
to keep us viable. Brother Mike Clarke was 
an organizer for us and he was paid by the 
International. We want to make sure this 
great Organization stays great. 

We’re doing fine right now as a Local. 
There are many, many Shop Locals that are 
south of the 49th that are not. We’re a union. 
We do things together. It’s a form of a social 
program. Just because one person’s healthy 
doesn’t mean we all are. 

You were put in by acclamation, as were 
the rest of your officers. We all stood up, 
high-fives. Nobody opposed it. Now you’ve 
asked us for something. And by Christ, we’re 
going to give you it. 

Thank you. 
(Applause) 

GENERAL PRESIDENT WISE: Thank you, 
Delegate. 

The Chair recognizes the delegate at Mi-
crophone No. 5. 

DELEGATE CHRISTOPHERSON: General 
President Wise, I’m Business Manager/Fi-
nancial Secretary-Treasurer Dick Christo-
pherson from Local No. 10, Kansas City, 
Missouri, and a delegate by the same Local 
to this 42nd Convention. 

I won’t argue for or against the motion 
here at hand, but I will argue that this needs 
to go to a secret ballot vote on it in light of 
the situation that took place yesterday with 
the division of the house. The numbers were 
not reported back in favor of or not in favor 
of the motion that was voted on at that time. 

I would urge you, out of all respect, when 
the debate is over on this issue, to take a se-
cret ballot vote.

Thank you.
(Applause)

GENERAL PRESIDENT WISE: Thank you, 
Delegate. A delegate has made a motion that 
this had to be voted upon by secret ballot. Do 
we have a second for that motion? 

(A second from the floor) 
Please come to that microphone. 

DELEGATE CONLEY: Neil Conley, Book 
No. 99—Mr. President, Neil Conley, Book 

No. 991999, Boston, Massachusetts. 
The reason I’m going to second this, it will 

keep everybody honest. And everybody can 
report to their membership they were at the 
Convention and they did vote on it. That’s 
all it is. 

And I’m also in support of this Resolu-
tion also. 

GENERAL PRESIDENT WISE: All right. 
We have a motion and a second that this 
Resolution be voted on by secret ballot. 

For the information of the delegates in-
volved, this motion would take a majority 
vote to pass. A secret ballot, the way it would 
be conducted, at the close of all business 
with Resolutions and all, we would form up 
for the—to have the secret ballot. It takes 
time to set that up. It won’t be accomplished 
until all business is conducted because if  
further Resolutions come up that request a 
secret ballot, we’d have to do the whole pro-
cess again. 

So by secret ballot, if  this is approved, it 
will be held to the last item of discussion at 
the Convention. 

Do I have any discussion regarding the 
is—that’s not debatable. 

So now we’ll take the vote. 
All in favor of having this Resolution 

resolved by secret ballot, signify by saying 
“aye.” 

(A few ayes) 
All opposed? 
(Chorus of nos) 
(Gavel sounded) 
The motion’s defeated. 
(Applause) 
Let’s see, where did I leave off ? 
I believe I now recognize the delegate at 

Microphone No. 6. 

DELEGATE MITCHELL: President Wise, 
Officers and Delegates, for the record, Sean 
Mitchell, Membership No. 1077662, Busi-
ness Manager for Iron Workers Local 402 in 
West Palm Beach, Florida. 

I rise today after having the distinct honor 
of serving on the Constitution Committee. 
What struck me, most and foremost, was the 
cooperative spirit in moving this great Inter-
national forward. 

Most of you don’t need to be reminded 
that the last three years have been the most 
severe and trying of times for the construc-
tion industry as a whole. What we must do 
together collectively is make sure we fund 
all the programs necessary not only to pro-
tect the Iron Workers and the industry as a 
whole, but what can be done to be most fair 
and what is most equitable to all. 

IMPACT was implemented eight years ago 
and many Local Unions are already paying 
the full one percent. And for other Locals, in-
cluding my own, it is time to do the right thing 
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and fully fund organizing and IMPACT. 
Now, Brothers and Sisters, we can do it 

the unfair way and raise the monthly per 
capita up to $9 a month and create a dou-
bled edge sword what hurts the brother and 
sister who doesn’t have a job. This asks the 
Union member who does have a job and is 
working to do the right thing. 

Since a rising tide lifts all, the Iron Work-
ers move together as one, form organizing 
against the Carpenters, the Laborers, to 
name a few, who outspend us now. And we 
will begin—again be the envy of all. 

At the end of the day, this isn’t only an 
industry, it’s a business. I, for one, like many 
of you, have stood and organized pickets 
against huge companies like H.P. Zachry 
with little or no success. IMPACT has and 
will continue to market, train and help pave 
the new way for growth and opportunity. 

I close by saying I fully concur with the 
Constitution Committee recommendations 
and endorse this 100 percent. 

Thank you. God bless the Union Iron 
Worker. God bless Canada, and God bless 
the United States of America. 

(Applause)

GENERAL PRESIDENT WISE: Thank you, 
Delegate. The Chair now recognizes the del-
egate at Microphone No. 1. 

DELEGATE SWEENEY: Mr. President, I’m 
Bob Sweeney. My book number is 578594. 
I’ve been a proud member of Local 399 for 
56 years. I’ve attended nine Conventions and 
this is probably the most important one. 

When I got to be a Business Agent, we 
had 5,500 active members. Today, we have 
less than 2,000. That’s telling you something. 

We need IMPACT. We need it bad. We 
need its programs. They’re doing a wonder-
ful job. Isn’t it worth a case of beer a week 
or two packs of cigarettes to fund this great 
Organization? We’re in trouble and we’ve got 
to get out. 

(Applause) (Cheers from the floor)

GENERAL PRESIDENT WISE: Thank you, 
Delegate. I recognize the delegate at Micro-
phone No. 2.

DELEGATE WALENCIK: Thank you, Mr. 
President. 

My name is Tony Walencik. I’m a mem-
ber of Shop Local Union No. 486. My book 
number is 806857. 

Our shop members have suffered greatly 
during the economic downturn. I have met 
with all our shop delegates this week, and I 
have felt a strong consensus that, as in the 
past, our shop delegates vote with one loud 
voice. We need organizing. We need IMPACT. 

Unless we contribute our fair share, how 
can we hold our heads up high and say we 
are all part of this great Organization? I urge 
all of my brothers and sisters, shop and out-

side, to support this Resolution. 
Thank you, Mr. President. 

GENERAL PRESIDENT WISE: Thank you, 
Delegate. 

(Applause) 
(Chanting of “vote” from the floor) 
I now recognize the delegate at Micro-

phone No. 3. 

DELEGATE DUBOIS: My name is Jacques 
Dubois. My book number, 919817. I’ve been 
a member since April 15, 1974. I’ve also 
been for ten years—since July 29, 1985—a 
Business Agent. The ten following years, 
I’ve been the Financial Secretary-Treasurer/
Business Manager of Local 711, Montreal. 

Since December 5th, 2005, I’m a General 
Organizer/President of District Council of 
Eastern Canada. 

We’ve all seen—I’ve also been blessed by 
having the opportunity to spend the week on 
the Constitution Committee. Through my 
experience of management, of membership, 
of money, of organizing, we’ve been—my 
conclusion is to support this. And we could 
not kid ourselves about it. 

We’ve been shown definitely and clearly 
we are at war against non-union, against 
unions of convenience, against other trades. 
The only way out—the strength of war is 
money. 

And if  IMPACT is the logistics and the 
equipment, organizing is the foot soldiers. 
And I kid you not, we will not make it with-
out this. And at the end, the result, we’ll have 
to remember, it’s for all of us equally. 

So I do stand in support of this Resolution. 
(Applause) 

GENERAL PRESIDENT WISE: Thank you, 
Delegate. Now I recognize the delegate at 
Microphone No. 4. 

DELEGATE PENDERGRASS: General Pres-
ident Wise, my name’s Steve Pendergrass. 
I’m the Business Manager/Financial Secre-
tary of Local 86, Seattle, Washington, Book 
No. 1063941. 

I come before you today to not only let 
you know that I support this Resolution, but 
the 11 delegates from Seattle, Washington, 
unanimously support this Resolution also. 

And I call for the vote. Call for the ques-
tion and let’s vote. 

(Cheers from the floor)
(Chanting “vote” from the floor) 
We have the delegate’s call for the ques-

tion. Do we have a second?
(Seconds from the floor)
Somebody take the microphone and make 

the second, please. Delegate at Microphone 
No. 2. 

DELEGATE WILLIAMS: Yeah, I’m Doug 
Williams, Book No. 807569, Business Man-
ager, a delegate of Local 433 in L.A. and I 

will second that motion. 
(Cheers from the floor) 

GENERAL PRESIDENT WISE: The motion 
to call for the question and cut off  debate 
requires a two-thirds majority among the 
delegates. 

All in favor of calling for the question, sig-
nify by saying “aye.” 

(Chorus of ayes)
Opposed?
(A few nos) 
(Gavel sounded)
Motion carried. 
(Applause) 
The motion is made and seconded. The 

recommendation is to adopt the recommen-
dation of the Committee. 

The question before the General Body is 
the adoption of the recommendation of the 
Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(A few nos) 
The “ayes” have it. 
(Cheering from the floor) 
(Standing ovation) 

GENERAL PRESIDENT WISE: Thank you, 
Brothers and Sisters, for recognizing the re-
sponsibility we have to move our Organiza-
tion forward. And for taking the action that 
you did. And for the trust and faith you have 
placed in the General Executive Council and 
your leadership. And thank you for demon-
strating unequivocally we are one union. 

Thank you, Brothers and Sisters. 
(Standing ovation) 
Thank you, Chairman Kratzer and Secre-

tary LaBoucan, for the Constitution Com-
mittee’s Second Partial Report. I look for-
ward to hearing more of your final report 
tomorrow. 

Our next speaker is an old friend. As 
president and CEO—I’m sorry? Excuse me. 
I have a delegate at Microphone No. 3.

DELEGATE WALSH: Hello? Oh, it’s working. 
Mr. Chairman, there was 33 delegates on 

the Constitution Committee. I have to hon-
estly say nobody was bullied into a yes or a 
no at that Committee. And I congratulate 
George and Darrell for doing a great job. 

We listened to all the officers that came 
into us, the Organizing Committee, our 
General Officers as well. Believe me, fellas, 
every one of us agreed to every Resolution 
that was made there. 

Let’s move ahead now.
(Applause) 

GENERAL PRESIDENT WISE: Thank you 
very much. Thank you very much. 

The next guest I get to introduce, like I 
said, he’s an old friend. He’s President and 
CEO of Ben Hur Construction Company. 
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And he’s not just a signatory contractor, he’s 
also a member of Iron Workers Local 396 in 
St. Louis, Missouri. 

Now, I want to tell you one thing. Own-
ers of companies, our signatory contractors, 
they’ve got a business to run. They’ve got 
lots to do. And when they participate with us 
in IMPACT and in joint labor management 
RAB regions, they’re taking time away from 
their other businesses. 

And you have to ask, “Why would any 
businessman do that?” And the answer is be-
cause it’s in his best interest. And Bill Brown 
particularly with our General President 
Emeritus Joe Hunt set and put together the 
keystones of how IMPACT would have to 
operate and have to work. 

You know, Bill didn’t do this because it’s 
in the best interest of Ben Hur Construction, 
although it is. He didn’t do it because he’s a 
good friend of Joe Hunt’s, which he is. He 
did it because that’s what’s needed to move 
the union iron working industry ahead. And 
because Bill is a union Iron Worker at heart, 
always has been, always will be. 

And he knew what our industry needed to 
advance to go forward. How we had to be-
come bigger and better and stronger. 

And I appreciate the time and effort he’s 
put in over these last eight years. His com-
mitment to IMPACT. And not only his com-
mitment to IMPACT, his commitment to the 
Iron Workers. 

And it was Bill Brown’s company, who is 
the one that’s making a difference with H.B. 
Zachry. It’s Bill Brown’s company who is the 
one who is willing to go and look at work at 
any area to try to make sure we have contrac-
tors bidding. 

So Bill Brown has the debt of gratitude 
from all of us. We know him as the first 
management co-chair of IMPACT, but Bill 
Brown is much, much more than that. 

So please welcome our friend, our part-
ner, Bill Brown.

(Standing ovation)

IMPACT CO-CHAIRMAN BROWN: Good 
morning. I think it’s still morning. 

General President Wise, General President 
Emeritus Hunt, General Secretary Dean, 
General Treasurer McHugh, General Vice 
Presidents, General Counsel Gladney, Del-
egates and Guests, Ladies and Gentlemen 
and Brothers and Sisters, five years ago it was 
my privilege to stand here before this great 
Convention to add some thoughts and per-
spective about our then three-year old labor 
management experiment which we called IM-
PACT. A lot has happened since then and we 
can all be proud and excited about it. 

But before we talk about where we’ve 
been and, more importantly, where we’re 
headed, I, too, would like to add my con-

gratulations to all these officers who stood 
for election and another five years of service 
to the union iron working industry. So on 
behalf  of the management trustees of IM-
PACT, our management participants on our 
regional advisory boards and our executive 
committees, and our over 3,000 signatory 
and contributing contractors, allow me to 
join so many others in congratulating all of 
the elected officials up here today. 

(Applause) 
And also I wish to pledge to you my and 

my fellow employer’s willingness to work 
hard with you toward the betterment and 
advancement of this great industry, our in-
dustry, the union Iron Working industry. 

(Applause) 
Most of you know the history of IM-

PACT, so I won’t bore you with a stroll 
down memory lane. I will, however, like to 
say a few of our new endeavors—oh, that 
skipped—I would, however, like to say, like 
most new endeavors, IMPACT had its fair 
share of naysayers, doubters and obstruc-
tionists. There were those who liked things 
just the way they were and thought there was 
little room for improvement. 

Why should labor care about what man-
agement thought about the state of our 
industry? What could labor possibly tell 
management about helping to develop a 
better construction delivery model? Why 
would management have any good ideas 
about working safer or new remote training 
scenarios? What possible good could come 
from management getting union officers to 
meet with construction owners or buyers to 
discuss their concerns relative to union Iron 
Working construction? 

After all, you were the union and we were 
the contractors, oil and water; right? We had 
a comfort zone and a box that both sides 
wanted to stay in. And wasn’t that the real 
issue, we had sides. 

In this business today, there are no sides. 
In the last 5 years, we’ve enjoyed so much 
success because we moved from your side 
and our side to just plain us. 

Now, 8 years old, I can confidently report 
to you that IMPACT is healthy and strong, 
successful and well recognized throughout all 
of the world of construction. And with each 
passing day, we become more and more effec-
tive than the last. More confident of the pos-
sibility of a grand future. And more dedicated 
to our 50/50 labor-management partnership 
as the best way to help protect our workforce, 
become a union leader and as General Presi-
dent Wise has challenged us, to double our 
market share over the next 10 years. 

And, yes, with the will to succeed and the 
necessary dedication, we can make it hap-
pen. And I promise you that IMPACT will 

be there to do their share of the heavy lifting. 
(Applause) 
One of the best outcomes for IMPACT 

over the past five years has been that the 
trustees have been able to meet more, there-
fore, we’re learning more, we’re sharing more 
and, most importantly, we’re trusting more. 
And with that trust comes more sharing and 
more learning and more success as the “we” 
attitude turns into what that great American 
philosopher Larry, the Cable Guy, refers to 
as the get ‘er done attitude. 

So what are we doing and what do we 
have planned? I’ll let our CEO Eric Water-
man fill you in on the details of  most of 
that. But I would like to briefly mention a 
few notable things that have happened over 
the past five years. 

Since the last Convention, IMPACT has 
started meeting every winter in conjunc-
tion with the Iron Workers’ winter meetings, 
where we focus on a range of industry issues 
that IMPACT is working on and working 
with. Many of the delegates in this room, 
and most of your elected officials from the 
local, regional and national level attend the 
conference and participate in a vigorous 
conversation and deliberation of all the is-
sues our industry is facing. 

Every year, our attendance has grown. 
And even with the current economy in which 
we live, this year’s meeting was no exception. 
One of the best results of these annual meet-
ings has been the growth in the number of 
contractor attendees. And just as important 
the growth in the number of construction 
owners and users who now attend. And they 
even participate with us in the proceedings. 

If  you haven’t been to one of these meet-
ings, I strongly encourage you to attend. If  
you have, we look forward to seeing you 
again next year in Las Vegas. 

Labor and management and owners all in 
one room for one purpose, to increase mar-
ket share for our industry. 

And, Ladies and Gentlemen, if any of you 
out there think there is a pathway to increas-
ing our market share without including the 
input of the owners, the buyers of our ser-
vices, I can tell you, you’re dead wrong. It’s 
only by addressing the concerns and demands 
of our customers and letting them hear from 
both labor and management that we under-
stand it, we get it. And then we will show 
them together what we’re willing to do to fix 
it. Only then will we be able to reclaim our 
dominance and prominence of this industry. 

(Applause) 
And it’s not just auto manufacturers, steel 

and petrochemical producers, power compa-
nies and the like, it’s school boards, highway 
commissions, architects, engineers, com-
mercial developers, university and hospital 
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systems. It’s every entity which could or does 
have a say in any type of construction and 
input if  a job goes union or non-union. IM-
PACT is the vehicle to help with and facili-
tate that dialogue. We’ve been doing it and 
we’re going to keep doing it. 

Through IMPACT, the Iron Workers are 
assuming a new and dynamic role. You are 
no longer just the people who are doing the 
work. You are now the people who do the 
work and help us, the contractors like me 
and the others here in this room, you help 
us sell the work. And eight years ago, that 
type of team approach was nonexistent, now 
because of IMPACT, it’s the norm. 

5 years ago, I reported to you that IM-
PACT had issued to its various regions $1.6 
million in general and supplemental grants. 
In the past 5 years, that number has in-
creased $16.2 million for a total general and 
supplemental grants to our 10 regions of 
$17.8 million. 

(Applause) 
That’s a lot of money. 
All these funds have been used for initia-

tives important to each region, whether it be 
recruitment, training, lobbying for projects, 
public relation programs, marketing devel-
opment, you name it. The important thing 
was these funds are being spent as our re-
gional advisory boards think best and not as 
a dictate from the national trust. 

Just within the past few months, we have 
expanded the membership of our Board of 
Trustees so as to include more labor and 
management members. We have recently 
welcomed our first Canadian trustee repre-
senting labor. And hope soon to identify—
and I think we have—you’ll be hearing more 
on this soon—an employer representative to 
represent management. 

We are all very excited about this new ini-
tiative with our Canadian Brothers. And all 
that it will bring towards the benefit of our 
North American Iron Working industry. 

Since the last Convention, IMPACT has 
become more active with workmen’s compen-
sation reform, new insurance initiatives for 
our contractors, reinforcing steel regulation 
and rulemaking with OSHA, development of 
low-density area contractor courses to help 
emerging contractors understand the basic te-
nets of going into business to enable them to 
succeed should they start or buy a company. 

A recent survey conducted by IMPACT 
tells us that almost 50 percent of these new 
companies will be formed by union Iron 
Workers. 

(Applause) 
IMPACT wants to ensure success for all 

those who move ahead by making sure that 
all new entrepreneurs understand the risk-
reward matrix of starting a new venture es-

pecially in these troubled times. 
Ron Gladney mentioned earlier in his 

reports that the years 2009 and 2010 found 
IMPACT working with other unions and 
union construction associations to address 
stopping a new accounting reporting proce-
dure being proposed by FASB, the Financial 
Accounting Standards Board. If  initiated, it 
would have placed many union employers 
in an impractical and untenable situation 
which could have severely reduced the bor-
rowing and bonding capacity of many of 
our signatory contractors. This type of labor 
management cooperation is what IMPACT 
is all about and it speaks for itself. 

Two years ago, IMPACT created a pen-
sion task force to help look for solutions 
that our pension funds might use to improve 
their strength and sustainability. IMPACT 
has engaged many pension and trust experts 
to help develop new models for funds to con-
sider. Alone, just labor or just management 
would not be in the position to solve this 
problem; but working together, our chances 
for success multiply many-fold. 

I could go on and on, but I think you’ll 
agree that we’ve taken IMPACT a long way 
in a relatively short period of time. Without 
the steadfast support from everyone in this 
room and so many others, we could have 
never achieved so much. 

In 1961, in his inaugural address, John 
Kennedy challenged our nation to put a 
man on the moon by the end of the decade, 
ten short years, certainly a tall order. After 
all, we were already way behind the Russian 
space program. We had never done anything 
so radical or demanding before. And, oh, 
yes, there were plenty of naysayers and de-
tractors and you know the story. But you 
also know that in the summer of 1969, Neil 
Armstrong took that one small step for man, 
that giant leap for mankind. 

Just eight short years after Kennedy’s In-
auguration speech, we had developed the sci-
ence, the resources and the will to do what so 
many said could not be done. 

How did we succeed? Since all this was 
new, there were no sacred cows, no, That’s 
the way we’ve always done it, or, This will 
never work. The focus was squarely on the 
mission. Whatever it takes triumphed all the 
negatives because the only option was suc-
cess, we succeeded. 

The same is true with us and our industry 
here and now. General President Wise’s chal-
lenge to double market share and member-
ship in ten years, it’s not a suggestion and 
it’s not an option. Our mission can only have 
one outcome if  we’re going to survive and 
that outcome must be success. 

(Applause) 
Together, labor and management can make 

this happen or we can sit back and watch us 
fail. You know, there’s three types of people 
on this planet: those who make things hap-
pen, those who watch what’s happening and 
those who wonder what happened.

Most of the people in this room fall into 
that first category, those who make things 
happen. We can no longer wait for the 
watchers or the wanderers. IMPACT was de-
veloped specifically to help our industry in-
crease market share. And with your help and 
God’s will, we’re going to make it happen. 

(Standing ovation) 
Thank you. Thank you. Thank you. 
One reason I’m so confident of success is 

the fact that we have the best staff  of any 
labor-management association in the union 
construction industry. And that’s bar none. 

In just eight short years our CEO, Eric 
Waterman, has put together our Washing-
ton-based staff  and three regional directors 
who are working hard for you every day. 

Looking toward the future, we were able 
to engage Eric’s assistant, Kevin Hilton, who 
has been an invaluable asset in a relatively 
short period of time. And I think this would 
be a good time right now for you to show 
your appreciation to your national staff. 

(Applause) 
To General President Emeritus Hunt, I 

say thank you for your leadership and the vi-
sion you demonstrated in making IMPACT 
what it is today. And, Joe, thanks again for 
taking me and the other trustees and staff  
with you on this fantastic journey. 

(Applause) 
To General President Wise, I know you 

have many new ideas and initiatives you 
want to bring to IMPACT. And, Walt, I 
publically pledge to you, General Secretary 
Dean and General Treasurer McHugh, that 
you can count on me and the other trust-
ees to support you and the trust in any way 
needed to ensure our mutual success. 

(Applause) 
Thanks. 
I look forward to our continued growth, 

trust, friendship and your leadership in the 
years ahead. 

You know, these Conventions serve a va-
riety of purposes. And as a contractor, it’s 
reassuring to observe the strength and ex-
citement and resolve demonstrated here. 

As an Iron Worker, it’s wonderful to see 
our history and our tradition remembered 
and reaffirmed. As an American, I’m proud 
to see this movement alive and well. And that 
the freedoms guaranteed to all Americans are 
repeated and demonstrated here in this place. 

(Applause) 
And while there are many problems fac-

ing us and much, much more work to do, 
I feel ever more confident that we, you and 
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me, the union Iron Worker working indus-
try, has never been in better hands and has 
never had a greater chance for success and 
survival. And, you know, for once, I kind of 
like the odds. 

(Applause) 
And I want to leave you with this: Tonight 

when you lay your head on your pillow af-
ter you’ve thanked the Holy Father for the 
blessings of this day, your family and this 
wonderful brotherhood, please remember 
your 3,000 signatory contractors. And know 
that you can sleep tonight because we have 
your back, too. 

(Standing ovation) 
That’s right. That’s right. 
So thank you, General President Wise, for 

asking me to be here with you today. I also 
ask you to pray for peace and the safe return 
of our men and women in uniform. And I 
thank you, Ladies and Gentlemen, for your 
most kind and patient support. 

Thank you. 
(Standing ovation) 
And now, Ladies and Gentlemen, here is a 

video summarizing some of the highlights of 
the past 5 years of IMPACT. 

Start the video, please. 
(Whereupon, a video was shown) 
(Applause) 

GENERAL PRESIDENT WISE: People 
think that IMPACT is only a drug testing 
program. Come on now. 

One thing I do want to point out about 
Bill Brown—thank you, Bill—but what—
something you may not know, in the last 
couple days—or last week, there was an ar-
ticle in the Wall Street Journal that talked 
about how there’s jobs out there, but Amer-
ica doesn’t have the trained people to do the 
jobs. Bill Brown was Johnny on the Spot, 
with a rebuttal in the Wall Street Journal 
saying, We know where the people are, we 
have the training programs in place to train 
whatever is needed. We’ll have apprentice-
ship, how job skill training is and how he is 
an advocate of the Iron Workers Union and 
what they’ve delivered for him. 

So thank you very much, Bill, for always 
being our advocate. 

(Applause) 
The next person I’d like to introduce is 

IMPACT CEO Eric Waterman. The six 
years I’ve been at Headquarters, Eric’s been 
there also. And what I’ve seen in Eric and 
from when I’ve known him previously, when 
he was with the NEA, is the skills that the 
man has, as far as building an organization, 
building the accountability in an organiza-
tion, handling the employees that work with 
him. How he keeps everybody moving in the 
direction that they do. 

And I can’t think of a better man that Joe 

Hunt and Bill Brown could have picked to 
head up IMPACT. Who started that whole 
organization from the ground up. And 
what’s been created there. That’s working in 
the best interests of the Iron Workers day in, 
day out. Following its mission in the creation 
of IMPACT and has created more, more, 
more for the Iron Workers. 

So I am pleased to introduce you to and 
welcome Eric Waterman. 

(Standing ovation)                              

IMPACT CEO WATERMAN: Thank you 
very much, Walt. 

General President Wise, General Secre-
tary Dean, General Treasurer McHugh, 
General President Emeritus Hunt, General 
Vice Presidents, General Counsel Gladney, 
Delegates and Guests, it is a great personal 
honor for me to stand before the 42nd Con-
vention of the greatest union in the entire 
construction industry, the International As-
sociation of Bridge, Structural, Ornamental 
and Reinforcing Iron Workers. 

(Applause) 
I would like to first congratulate General 

President Wise, General Secretary Dean and 
General Treasurer McHugh on their elec-
tion to serve as your leaders for the next 5 
years. I would also like to congratulate all 
nine General Vice Presidents on their elec-
tion yesterday. 

But I really want to thank everyone in 
this room, all the District Council Presi-
dents, Business Managers, Business Agents, 
Apprenticeship Coordinators and rank-
and-file Iron Workers who have also em-
braced IMPACT over the past eight years 
and lent your hearts and minds to help us 
create and initiate many of  our programs. 
Without the guidance and support of  all of 
you, IMPACT would never have gotten off  
the ground. 

My thanks also to Bill Brown for his faith 
in me. And for all the time, work and leader-
ship that he gives to IMPACT. And for his 
friendship and guidance. 

We are blessed to have an outstanding 
board of 26 management and Iron Worker 
trustees at the present time who generally 
take time away from their own jobs to work 
for the benefit of the entire industry. 

As a matter of fact, out of our 13 manage-
ment trustees, ten of them are here this week 
with you at the Convention. And I’d like to 
thank all of them that are here. 

(Applause) 
At this time, I would like to especially ac-

knowledge General President Emeritus Joe 
Hunt. Joe, I don’t have the words to thank 
you for the opportunity you and Bill gave me 
eight years ago to help start IMPACT. But 
even more than the opportunity that you 
gave me, I will never forget the friendship 

and support that you so generally shared. 
I have countless memories of trips across 

the U.S. and Canada to promote the Iron 
Workers and IMPACT. Our conversations 
well into the night on how to grow our in-
dustry. And the unique, personal way you 
treated everyone, Iron Workers and contrac-
tors, that made you the leader that you were 
and you still are. 

Thank you, Joe. Thank you from the bot-
tom of my heart. 

(Applause) 
Bill Brown, in the video that was just 

shown, did a good job of illustrating many 
of the IMPACT programs now in place. But 
there are even more on the drawing board. 

Despite these extremely difficult times 
with so many of our Iron Workers out of 
work, with many of our contractors bid-
ding work at cost, or even worse, closing 
their doors, the IMPACT trustees have not 
cut back on any IMPACT programs. Nor 
has IMPACT grant money been reduced to 
the regions. In fact that, due to the reserves 
that you saw earlier that have been secured 
over the years, we have been able to offer new 
benefits and programs despite the devastat-
ing effects of this construction depression. 

I would like to show you a very brief  Pow-
erPoint that was suggested by General Sec-
retary Eric Dean to detail the scope of these 
programs across the U.S. and Canada. 

(PowerPoint presentation) 
Those first items you saw pop down are 

the Locals using our tracking systems. And 
recently, due to the hard work of Kevin Hil-
ton and Dave Fuson in our office, we’ve been 
able to secure those tracking systems made 
available to our contractors at no charge. 
We—we see an increased use of those track-
ing systems, which means more work for 
your members. 

Those are the Locals that have used IM-
PACT money to upgrade or start new Web 
sites. Those are local marketing programs, 
regional marketing programs all across 
North America. 

And those are efforts to lobby for more 
jobs. You know, IMPACT was set up to lob-
by for industry-related legislation to increase 
jobs for your members. 

The next slide shows some safety and 
insurance issues. Those are contractors on 
our work comp program. These are Locals 
that are using that off-the-job accident in-
surance program that was touched on ear-
lier. To date, over 175 Iron Workers have 
received over $520,000 in benefits for off-
the-job accidents. 

And those are the Locals that are using 
our drug testing program. 

Training, those are the areas where the 
welding schools have been upgraded with 
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IMPACT grant money. Those are Local ap-
prenticeship schools that have been upgrad-
ed with IMPACT grant money. 

Those are mobile training trailers around 
the country and more are on the way. 

And those are the Locals that received 
at no charge brand-new IMPACT National 
Training Fund ornamental mock-ups. 

More training and safety. These are Lo-
cals that have got money for TWIC cards 
through IMPACT. All of the welding schools 
around the country where the welders now 
have their welding cert and their recert paid 
by IMPACT. 

These are all the Locals that have taken 
advantage of the wind turbine training. 

And, finally, member engagement. You 
saw a short video there of Mark Breslin. 
And those are the areas of the country where 
the General Officers and Breslin and Bill 
Brown go and engage the apprentices and 
try to communicate to them the situation 
that we’re in and the importance of change. 

Those are some more marketing efforts of 
local tabletops used for trade shows. 

And those are our contractors that have 
had free consultation to become AISC steel 
erector certified. This certification is increas-
ing around the country and IMPACT wants 
to make every union steel erector certified to 
get more work. 

One thing we’ve just started is contractor 
training. Up in Michigan this last year, we 
started our first contractor courses, an estimat-
ing course in project management. We’re going 
to increase that every year at Washtenaw and 
offer our contractors upgrading, too. 

I hope that that gives you an idea of the 
scope of the major programs that IMPACT 
has provided since we started. 

And, Eric, thanks for the idea. 
In addition to the programs you saw in the 

video and the PowerPoint, it’s important to 
tell the membership that their contributions 
to IMPACT fund all the operations of the 
National Training Fund, all the operations 
of the Safety and Health Department, and 
all the operations of the Davis-Bacon Office. 

The members’ contributions fund the Iron 
Workers support for the National Coordi-
nating Committee for Multiemployer Plans, 
which fights to protect our Health and Wel-
fare and Pension Funds. 

IMPACT contributions help fund the 
Helmets to Hardhat Program that you heard 
about yesterday. IMPACT contributions 
help fund the National Alliance for Fair 
Contracting. And IMPACT contributions 
help fund the Nuclear Energy Institute to 
promote the construction of new nuclear 
power plants. 

I could go on, but the message here is 

that the IMPACT trustees have used IM-
PACT funds all across the industry in every 
possible way to grow our market share and 
increase jobs for our members and our con-
tractors. Through the leadership of the Gen-
eral Officers, the General Executive Council 
and all the departments at the Iron Workers, 
the Iron Workers are recognized through-
out the industry as leaders of the building 
trades. It’s just one example IMPACT chairs 
the Labor-Management Committee of the 
Building Trades Department. 

And I’d like to read you a recent letter 
that was sent to all the Internationals of the 
Building Trades Department from the chair-
man of the Building Trades Apprenticeship 
and Training Committee. 

It reads as follows: “To all affiliates of the 
Building Trades Department, the Construc-
tion User Current Roundtable Workforce 
Development Awards are designed to pro-
vide significant national and international 
recognition for extraordinary, innovative 
training and education programs. You may 
recall the Iron Workers IMPACT program 
won the award in 2009 for their foreman 
training program.” 

He goes on, “Hopefully, the Iron Workers 
have opened the door for the rest of us to 
follow in their footsteps.” 

(Applause) 
The Iron Workers have opened the door. 
As I conclude my remarks, I want to thank 

our IMPACT team in Washington and our 
regional directors across the country. They 
are all truly committed to the mission of IM-
PACT: more jobs, more Iron Workers, more 
contractors and more customers. It’s really 
simple, fellas. 

And I’m particularly excited about work-
ing with the new Director of Apprentice-
ship and Training, Lee Worley, and the new 
Director of Safety and Health, Steve Rank. 
Lee and Steve, along with my Executive As-
sistant, Kevin Hilton, are another part of 
the great leadership team that will ensure 
that the Iron Workers and our contractors 
will have a very bright future. 

And speaking of the future, I’d like to end 
by showing you a very short video clip of an 
exciting new use of Skype, a technology that 
all of you will be seeing in the months and 
years ahead, if  you haven’t already. 

The video shows President Wise, who 
you saw earlier in our conference room—
the IMPACT conference room, addressing 
hundreds of Iron Workers live at the Exx-
onMobil Kearl Oil Sands Project near Fort 
McMurray, Alberta, Canada. 

This project had suffered some signifi-
cant safety issues with the Iron Workers. And 
through the leadership of Vice President Dar-

rell LaBoucan and Steve Rank, they turned that 
job completely around. The Iron Workers were 
in danger of being thrown off that project. 

What you’ll see was transmitted live from 
our conference room. Our conference room 
was constructed to use state-of-the-art com-
munication technology. This will allow the 
General Officers, IMPACT, other departments 
of the International to talk to you, to talk to 
job sites around the—North America live, to 
the union meetings, to contractors and owners. 

The use of this new technology is really 
unlimited. What a powerful tool. And, once 
again, the Iron Workers have led the way. 

Please show the video. 
(Whereupon, a video was shown) 
I apologize for the sound there in the be-

ginning; but, keep in mind, President Wise is 
looking at over 200 Iron Workers live asking 
questions of him. And the member was ask-
ing what kind of programs, obviously, IM-
PACT would offer Canada. 

So, as you can see, the sky is the limit for 
this new technology. And we’ll be using it 
more and more. 

Another use of technology, of course, is the 
social media, that we’ve had two speakers at 
our last two Iron Worker-IMPACT National 
Meetings speak on the importance of using 
social media as a tool for communication. 

The letter that President Wise noted that 
Bill Brown had sent into the Wall Street 
Journal, a big part of that getting in there 
was from our new communication specialist, 
Brennan Gamwell. The Iron Workers and 
IMPACT have hired Brennan as our com-
munications specialist—and he’s been here 
with us all week—to get the news from this 
Convention out to the media and the general 
public through the social media. 

In fact, last week, before the Convention 
had even started, an article by Brennan was 
picked up by Google and several other na-
tional publications. Brennan has been talk-
ing to and filming a lot of you this week. 
And he’s been Facebooking and YouTubing 
and Tweeting and all that good stuff  about 
the events here all week. 

So when you have time, check out the Con-
vention on the social—our social media outlets. 

On February 20th, 2003, I had the honor 
of being introduced to the Business Manag-
ers at what was then called the Winter Meet-
ing as the first CEO of IMPACT. It was truly 
one of the most memorable days of my life. 

In my remarks I said, “The labor and 
management trustees of IMPACT are going 
to look at our customers and our industry 
in new ways. We’re going to act; not react. 
We’re going to find the best people we can 
find to fulfill our vision. Working with you, 
working with—together, we’re going to put 
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together a game plan to grow this industry. 
We want more customers because more 
customers mean more Iron Workers. And 
wouldn’t this world be a better place with 
more Iron Workers?” 

(Applause) 
Ladies and Gentlemen, we are not there yet. 

We’ll never be satisfied until we have a hundred 
percent of the market back. However, with 
hard work and determination and the support 
of each of you, the future is unlimited. 

As I was preparing for my remarks to-
day, I thought about two people, both from 
Roanoke, Virginia. There’s probably a lot of 
you in the room that don’t even know where 
Roanoke, Virginia is. But I thought about 
Bill Brown’s grandfather and a young Iron 
Worker apprentice, Walter Wise. Both grew 
up to be Iron Workers. 

Bill’s grandfather eventually ended up in 
St. Louis and started a company called Ben 
Hur. You might ask yourself, why Ben Hur? 
He named it because Ben Hur was the first 
book he ever read. You see, he was seeing 
a woman, who would later become Bill’s 
grandmother, and she wouldn’t marry Wil-
liam Nick Brown until he learned how to 
read. So this ornery Iron Worker taught 
himself  how to read from Roanoke, Virginia. 
And he read a book called... 

(Chorus of “Ben Hur” from the floor) 
And then he married Ida Mae. And he 

started the Ben Hur Construction Company 
in 1909, one of the oldest union steel erec-
tors in the country. 

(Applause) 
Many years later, a young Iron Worker 

apprentice started out in Roanoke, Virgin-
ia. Now, I don’t know what Walt’s first job 
was. And I don’t know the journeymen Iron 
Workers that took him under their wing, 
taught him how to be the best Iron Worker 
he could be, taught him how to be proud of 
this trade, taught him how to respect his fel-
low Iron Workers, but taught him, they did. 

And whoever those Iron Workers were 
back in Roanoke, along with Walt’s parents, 
Josephine and Walter, I think we all owe 
them a round of applause for giving us the 
man he is today, the man who started out as 
an apprentice in Roanoke, Virginia, in 1974 -

(Standing ovation) 
—and became the General President of 

this Organization. 
Now, I don’t know what’s in the water 

up in those hills in Roanoke, Virginia, but I 
think we could all use a taste of it. 

GENERAL PRESIDENT WISE: It wasn’t the 
water. 

IMPACT CEO WATERMAN: Walt said it 
wasn’t water. 

(Laughter)
Just one more story about Walt. Besides 

President Jack Lyons, Walt is the only Iron 
Worker who has held the office of General 
Treasurer, General Secretary and General 
President. And in my view, there isn’t a more 
qualified man in this International to lead the 
Iron Workers into the future than Walter Wise. 

(Applause) 
It has been my honor to help lead IM-

PACT since 2003. I want you to know we 
have the team and the talent in place at both 
the Iron Workers and IMPACT to take us to 
the next level and to meet the challenge of 
General President Wise, to double our mar-
ket share within the next ten years. 

I will close again by congratulating the 
Leadership Team of Walt Wise, Eric Dean 
and Ed McHugh. You guys are truly the best 
of the best. 

God bless America. God bless Canada. 
God bless our troops. And God bless the 
Iron Workers. 

(Standing ovation) 

GENERAL PRESIDENT WISE: You know, 
Eric does a phenomenal job with his staff  
with Kevin Hilton and all of the staff  that 
he’s assembled out there working. 

You know, we talked about Bill Brown 
and we talked about Joe Hunt and coming 
together with Eric Waterman to begin this 
thing. But, I tell you, we keep leaving out one 
person who was instrumental at IMPACT, 
and that was our own General Counsel, Ron 
Gladney. So we definitely appreciate every-
thing Ron did.

You know, we’ve talked a lot— we’ve talked 
a lot at this Convention about being one Union. 
But what IMPACT has done, what Eric Water-
man has done with Bill Brown, what they have 
done, we’re not one Union, we are now—with 
our contractors, we are one team. 

(Cheers and applause) 
All week we’ve heard from speaker after 

speaker about how important it is as Trade 
Unions, we remain committed and resolved 
to our political action programs. To quote 
Samuel Gompers, now is the time to elect 
our friends and defeat our enemies. 

We, Iron Workers, have our own legisla-
tive and political arm with IPAL. And I’d 
like to show a video about how we, as a 
Union, can and will make a difference in the 
coming elections. 

Please roll the video. 
(Whereupon, a film was shown)
(Applause)
First off, I’d like to recognize and thank 

Dave Kolbe, our Director of Legislative Af-
fairs. Dave does a tremendous job, not only 
on Capitol Hill twisting arms, but keeping us 

aware of all legislation that’s going in. 
He’s got lots of innovative programs that 

he’s started since he’s come to the—to IPAL. 
We look at the things that he’s doing for our 
apprenticeships programs, educating legis-
lators so they know what’s happening, how 
careers are created in their areas, bringing 
them to the table. 

We look at what Dave has done with the 
relationships that he’s building up through 
other industry lobbyists for different indu—
for industries that come there, like the phar-
maceutical industry, the power industry. 
How he forms those relationships that get us 
closer and bond us better together to get the 
work that they got coming out. 

And, again, Dave knows what we have 
to do as far as IPAL. And I want to, again, 
thank him for what he established last Con-
vention as the President’s Convention Club. 
And I want to thank each and every one of 
you. And at the close of business last, 407 
out of the 831 delegates to this Convention 
participated in the IPAL Presidential 

Convention Club raising $209,400 for the 
Iron Workers Political Program in the Unit-
ed States and Canada. 

So give yourselves a round of applause. 
(Applause) 
The official report listing each member’s 

name will appear in the Iron Worker Maga-
zine. And although the IPAL booth will be 
closing today, any delegate who is waiting on 
their paycheck from the Convention to con-
tribute, you can still do it. All you have to 
do is contact the IPAL office at International 
Headquarters. 

So, again, thank you. 
To further elaborate on the importance of 

strategic political planning, I’ve invited the 
AFL-CIO Political Department’s Strategic 
Planning and Technology Director to tell us 
how to seize opportunities that will enable 
us to follow Samuel Gompers’ lead and elect 
our friends and defeat our enemies. 

Please welcome, Michael Noonan.
(Applause)

AFL-CIO POLITICAL DEPARTMENT STRATEGIC 

PLANNING AND TECHNOLOGY DIRECTOR NOONAN: 
Thank you, President Wise. 

I also want to thank your two other ex-
ecutive officers, General Secretary Dean and 
General Treasurer McHugh, for the kind 
invitation to spend a few minutes with you 
today to talk about a strategy that has been 
discussed at your national union letter—lev-
el. And today is the official roll-out of the 
Iron Workers’ involvement in what we call 
the Labor Action Network. 

But before I get to that new strategy and 
tool that we’re making available to all of 
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your Locals, like many other Locals other 
affiliated national unions, I want to set some 
context in regards to what’s going on and 
highlight some of the other technology that 
we have. 

It is really important that we retake our 
strength back in our political clout, espe-
cially with the upcoming elections in 2012. 
And also this year in some very important 
states. Because this technology will allow us 
to become more efficient and also more ef-
fective in recruiting our members, voters in 
their households and others to get involved 
in these critical decisions. 

We need to understand the political ter-
rain. We are under attack. We are under at-
tack at the national level, the state level and 
the local level. We are under attack for our 
basic rights of collective bargaining. 

Never before has it been more difficult to get 
real jobs programs with real funding through 
government bodies to enable our members 
and workers in general to have the dignity of a 
good-paying job that pays good wages. 

And our wages are also under attack. We 
see it at state and local levels all across the 
country where they’re ignoring or trying to 
repeal prevailing wage and Project Labor 
Agreement and language. We also see it in 
the quality of our education. 

I find it very interesting that I’m able to 
speak after your IMPACT Program, one of 
the hallmark and one of the best education 
and training programs, a marriage between 
management and the Union to improve things. 

But the attack just isn’t on the fundamen-
tal cores of the labor movement. There’s also 
attack to infringe and to impede our rights, 
our basic right to vote. A right that we all 
thought was sacrosanct and guaranteed. 
There are attacks going on in 37 states that 
I will show you that are going to roll back 
the ability of our members even to do that 
basic right. 

We also need to recognize that the big 
fights in Congress in the coming months, 
besides the current debt ceiling and other 
issues, will be getting a rebuilding program, 
a National Highway Funding Program up 
and running. 

We’ve heard from politicians here today, 
we hear from politicians back home during 
this August recess that they all support a Na-
tional Highway Plan. Well, if they support 
the National Highway Plan, as soon as they 
go back in September, they should vote for a 
National Highway Trust Fund increase and 
we should put all our members back to work. 

We also—
(Applause) 
We also need to recognize as Union mem-

bers, we’re also members of the broader 

communities that we all live in. Public ser-
vices and the social safety nets are under at-
tack as well. And we have a social and moral 
responsibility to stand with our brothers and 
sisters, our neighbors and friends to make 
sure that these public programs for police 
and fire and schools. And these social safety 
nets, such as Medicare and Medicaid and 
Social Security, that benefit our members, 
but all Americans need to be protected and 
preserved, not replaced and defeated by the 
right-wing extremists. 

(Applause) 
Recognize one thing, in 2011 and 2012, 

the attack just isn’t on labor; the attack is on 
everyone that wants a fair and just society 
and a Democratic way of life. 

What we’re seeing besides the big issues 
that you read on the front page of the news-
paper is an insidious attack on basic voting 
rights. In 34 states this year, Bills were in-
troduced that would either limit or prohibit 
your right to vote. And in three states, it was 
only because of gubernatorial vetoes that we 
were able to stop these proposals. 

These proposals include rolling back your 
ability to vote by mail, rolling back your 
ability to vote early, rolling back your ability 
to vote in other ways that have been expand-
ed over the last few years. 

These are insidious ways that they are try-
ing right now to affect the 2012 elections. 
They are as important to us as the core labor 
issues that we’re fighting right now. And we 
need to be involved and conscious of what 
our public officials are doing in regards to it. 

Recognize one other thing, most of our 
battles right now, besides being in Congress, 
are at the state level. Just last night we fin-
ished the first round of recall elections in 
the state of Wisconsin. All of you here in 
the Midwest, we’re Ground Zero for those 
attacks by the new Republican administra-
tion that was brought to power because of 
the 2010 elections. 

And we were able to regain some foot-
ing in the state Senate and protect some of 
our friends who stood with us and took the 
extreme action of not only voting with us 
and against these insidious proposals, but 
taking that extreme action of when they 
couldn’t gain the right to speak and offer 
their amendments of leaving the chamber, 
of leaving the capitol, of leaving the state to 
protect workers’ rights. They put their own 
careers and their own lives in jeopardy for 
us. And we should recognize that and we 
were proud last night to protect two of those 
friends in closely contested elections, but the 
battle wasn’t in Wisconsin. 

(Applause) 
The battle moves on. And as we speak, 

we’re already gearing up for a mega battle in 
the state of Ohio. Senate Bill 5 does every-
thing that the Wisconsin legislative propos-
als did and more. It not only attacks unions, 
it attacks average working people. And it at-
tacks the core safety net that we’ve all come 
to expect. 

And what we’re seeing in Wisconsin and 
we’re seeing in Ohio is the same group of peo-
ple that are antiunion, anti-labor and anti-
middle class stepping to the forefront with a 
pledge of over $30 million. We see things like 
the Crossroads Group, Americans for Pros-
perity and Club for Growth. These are known 
entities that stand together to promote busi-
ness interests and the financial interests of 
this country at the expense of all of us, our 
members and average working people. 

And they have as their backings some 
pretty notorious characters that we’ve seen 
in the past, Karl Rove, Grover Norquist, 
the Koch Brothers. These are people that 
year after year fund the right-wing extreme 
agenda that is anti to everything that all of 
us here today stand for. And these are the 
types of people that we’re going to be bat-
tling on a daily basis in both Wisconsin and 
Ohio. And as we move forward to 2012, with 
their large checkbooks. 

But we have a response to that. We have 
our members. But it’s not just our mem-
bers. Over the last few years, the AFL-CIO 
has invested a great deal of time and energy 
and skill to upgrade our technical skills and 
offer these services and programs to all of 
you and all of your Local Unions. They in-
clude things like the working families tool 
kit. The working families tool kit is a semi-
secure Website that allows you to download 
at no cost campaign-quality materials for 
both legislative and political campaigns, to 
customize it with the proud logo of the Iron 
Workers and information on your Local 
Unions. And to get that information out to 
your members. 

It also includes the Pitney Bowes walk 
mapping system. We, at the AFL-CIO, are 
very proud that we have the largest such 
system that generates walk-quality products 
with geocoded maps that we are able to get 
out to all of you as you’re doing those impor-
tant precinct walks and direct voter contact. 

It also includes, starting in 2006, the sig-
nificant investment in the EIVR, Electronic 
Interactive Voice Recording, phone system. 
We run the largest phone system of any or-
ganization in Washington, D.C. It allows us 
to do not only robo calls, but patch-through 
calls to elected officials on key legislative is-
sues, as well as provide polling services to 
our affiliated organizations and our state 
bodies. It has the capacity of making 30,000 
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calls an hour. 
In 2010 alone, this one system generated 

34 million phone calls to union households 
reminding them why it was important to be 
registered to vote, to understand the issues, 
and to get out to vote in that important elec-
tion. And we plan on expanding it in 2012. 

And the backbone of our system of tech-
nology tools is our AFL-CIO member data-
base. It’s a combination of our membership 
system, which contains over 20,600,000 re-
cords of union members, their household 
members and retirees, as well as a national 
voter file, which contains over 268 million 
records of registered voters and their house-
hold members all across this country. 

But we’re not sitting on our laurels. We’re 
not just relying on these four tools. Our new-
est edition, which we introduced in 2008 and 
expanded in 2010, is the Labor Action Net-
work, the LAN. The LAN is a secure Web-
site which gives Local Unions access with 
permission from their National Union to a 
combination of the voter files in their geo-
graphic area—be it a municipality, a county, 
a congressional district or a state—and their 
membership list to be able to combine this 
and other historical information on their 
voting patterns and their past responses to 
polling to create effective targeted lists to 
reach out to our members on critical, politi-
cal and legislative grassroots campaigns. 

But it just doesn’t create these lists, it also 
allows you to create reports on the activities 
through the system that you’ve been able to 
generate at the local, regional or national 
level, as well as store information on these 
important contacts with our Union members 
when we either call them up or visit them at 
the work site or at their homes on the doors. 

It also allows for the latest introduction 
of technology, including smartphone, PDA 
and iPhone technology. But all with an eye 
towards a secure environment that protects 
your membership lists and all the other af-
filiate membership lists. And we made it in a 
user-friendly way. 

On the system, you are able to search so 
that depending on what you’re looking for, 
you’re no longer restricted to just your mem-
bership list, but you can sort by geographic 
areas, including counties, cities, ZIP codes. 
You can also drill down to portions of your 
membership, just your active or your retir-
ees. You can also drill down by any elec-
toral district that your members live in, be 
it Congressional, State Senate, State House. 
And we are expanding that to include many 
of the county district offices as well as the 
municipal city councils and school districts 
where those are available. But it’s just not 
creating a list of your members with these 

basic criteria. 
It also includes the voter registration in-

formation. So it includes things like age. It 
includes when the person registered to vote. 
And it also includes vote history. 

So you’re able to devise right in your own 
Local office targeted lists of people who are 
regular or infrequent voters, who fall within 
certain age characteristics and be able to fo-
cus a message. Be it a mailing, be it a visit 
to the work site, be it a knock at the door, 
to be able to reach out to these people be-
cause of their keen interests because of their 
demographics and their other background 
information to spread the word on why it’s 
important on these legislative issues. 

What I’d like to do now is actually do a 
video demonstration of how this tool basical-
ly works. What you’re looking at is the main 
page of the LAN, Labor Action System, and 
by clicking the “create a list” page, we’re going 
to create a hypothetical campaign for a race 
in Philadelphia, Pennsylvania. 

So first we pick on location. And we sim-
ply pick on the county of Philadelphia. And 
once that’s chosen, you can see the town-
ships or cities come up. And we will pick the 
city of Philadelphia. 

Now we go down to the union informa-
tion. And we will pick the Iron Workers. 
And we’ll focus on one particular local 
union, Local 401. And, again, let me stress, 
this is all real-time video of exactly how the 
system works. 

Once you’ve made this selection, you go 
up and hit the “search” button and in the 
matter of a few seconds, the system sorts 
through all the registered voters who are 
Iron Workers Local 401 in Philadelphia and 
creates a list. And this is a facsimile of the 
list as you can see it. 

But before I show you how you can create 
your campaign, let me show you the depth 
of one record. This is one member of Local 
401. And as you can see, we build out the 
profile in the individual level to include not 
only his address, but his union affiliation as 
well as all the district information based on 
his address. That includes Congressional, 
State House, State Senate and his voting dis-
trict. And one of the new features that we’re 
also adding is polling location. So when you 
communicate with this member, you can lit-
erally tell them how and where to vote. 

Let’s go back to the “my list” and say we 
wanted to do a mailing on the phone bank. 
You can do it all on the system. Let’s start 
with generating labels. You click on the “la-
bel” icon. You pick a label format. Then the 
next thing you do is you decide how you 
want to household the list. Because, obvi-
ously, we have multiple addresses within the 

same household, so we’ll choose the address. 
There is also the ability within this list to 

subsort the list, say, in the city of Philadel-
phia where there are several State House or 
State Senate or Congressional districts that 
criss-cross the city. So you don’t have to cre-
ate multiple lists, you can just do one select, 
and the system will allow you to sort it. 

What this does is remind you on how to 
set up your computer for printing purposes 
and there’s your list of labels. As you can see 
by picking address, it merged households 
where there was more than one voter with 
the same last name and where there were two 
voters with different first and last names, it 
incorporated both of them, it’s that quick. 

Now let’s do the mailing. We picked the 
letter icon. You can load a pre-formatted 
letter in here by simply typing it on your 
computer and cutting and pasting it into 
the system. Again, we pick the “household-
ing” option. 

What the letter option allows you to do 
is to change the signature line, so depending 
on whether it’s from the political director or 
the principal officer. You then see a facsimile 
of the letter where you can make any edits 
or changes. The system actually keeps track 
of how many times you’ve mailed each indi-
vidual record. And there is your mailing all 
set to go to the printer. 

Again, this is a real-time demonstration. 
There is no editing. And you’ll also see that 
the letters are personalized, so if  there’s a 
member’s name there, the letter is addressed 
by the person’s first name. So this makes it a 
very customized, personalized mailing and it 
is just that quick. 

So we’ve done our mailing. And now we 
want to run our phone bank. And, obvi-
ously, the next thing we need is a phone list. 
You go to the “list” icon, you choose your 
format. And there happens to be a Philadel-
phia election format there, so I decided to 
use it. You tell the system that you want a 
calling list. 

The other thing that you can do with the 
phone list is you can page break them again 
like you could sort the mailing labels so that 
you could do different calls for different peo-
ple without having to do multiple selections. 

And there’s your phone list, all ready to 
print. It has all the option boxes for the ease 
of the volunteers. And it also, as you notice, 
has bar codes associated with each record 
so that you can scan the information back 
using a very simple, very easy to obtain bar 
code scanner from any local electronic store. 

So as you can see, the entire campaign 
took you about 5 minutes to do. But it’s not 
just organizing basic campaigns. This system 
will also give you the power in your local of-
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fices to go to the next step, and to design 
neighborhood programs so that you can visit 
your members and like-minded individuals 
back in their communities in their neighbor-
hood to expand your reach. 

And, again, let me show you a brief  video 
on how that works. Here is our same list of 
Local 401. And what you’ll see here is, you 
see there’s 451 and there’s approximately 228 
doors. The system is tied to Google Earth 
Maps. So what you are now looking at is a 
Google Earth Map representation with geo 
points or little balloons of the households 
of all the members of Local 401. But there’s 
over 200 individual doors there. So what you 
want to do is you want to subdivide it. 

What the system allows you to do very 
easily is with the cursor, take apart the map, 
and you can visually see it and save smaller 
lists of that larger group of Iron Workers 
Local 401, and save them into the system. 
And, again, this is all being done in real time. 

And you can just continue to follow that 
and save all your information. And what 
it allows you to do is also size the map as 
you can see on the left-hand side. So if  you 
want to get closer to a street level view of 
your area, you can increase the size of  it 
and break down your packets even more. 
And it allows you, by looking at the colors 
as you save these things, to see the general 
area of  the turfs that you’re creating. And 
your ability to be able to differentiate be-
tween different areas. And you can do this 
for as many as you would like. You can do 
the entire list that you have there or some 
subgroup of  it. And once you create these 
lists, they’re permanently saved inside the 
system under your account. 

Again, you’re using the same security that 
permeates the entire system. No two users 
has access to the same data or the same work. 
And this meets all the standards in regards 
to your membership list security set forth by 
your International Union and your officers. 

Now, we’ll stop here. And as you can see, 
you can actually open up the ledger and 
see the size of your packets. And they’re 
all about equal size. And in about 2 min-
utes, you took about half  of the Local and 
mapped them out. 

Then the system has its own internal fil-
ing system for security. So you create your 
own files for each campaign or job. You can 
name the particular job, as we will here. And 
what you’ll notice is, inside your folders, 
there is Pennsylvania. And when you click 
on “Pennsylvania,” what you’ll see is all the 
individual packets all set to be printed for 
your walk program. 

So as you can see here, you can design your 
own political campaign among your mem-
bers and members of their households by us-

ing this tool in a secure environment and be-
come more effective in your outreach. But it’s 
just not mailings. It’s just not door programs. 

It also allows you to track the progress 
of your activities. There is an entire report-
making tool which allows you to track the 
progress of your campaign at any given 
point in time. 

How many people have I canvassed? How 
many people have we ID’d on a particular 
question or a particular race? And not only 
can you get overall aggregate numbers, 
you can also break them down. How many 
people did I do in the last week or the last 
month? If  you’d like to, in the last day. You 
can also run counts and cross tabs. And 
they’re all just as user-friendly and easy as 
the systems I showed you before. 

One of the new features that’s also built 
into the LAN system is its own predicted di-
aler. You could turn your Local Union office 
into a phone center by virtue of setting up 
accounts on the LAN system for people to 
use and by just sitting people in front of your 
office computers. 

Or in this case, a Local Union got some 
small laptop computers and changed over 
their conference room. And they were able 
to do predicted dialing. And in a matter of 
hours, call the entire membership, in this 
case of a Local Union of over 1,200 people, 
and talked to them about a critical issue that 
was going on. These are all tools that help 
you become more effective. 

The other side of the LAN is called My 
Campaign. My Campaign is our national 
volunteer database. It’s been something 
that’s been in the making for about six years. 
For those of you who follow politics, My 
Campaign is basically the Obama-volun-
teered database from 2008 that we got the 
rights to and then built out for Local Union 
use. Since its inception 6 years ago, we have 
identified 1.68 million union members who 
have volunteered for either national union, 
political or legislative programs or the coor-
dinated programs of the AFL-CIO. And in 
2008 and 2010, we worked closely with your 
Political Department and there are 8,257 
volunteers who are either Iron Worker mem-
bers or members of Iron Worker households. 

But it’s not just names and addresses. It 
also builds profiles on these people. It shows 
what types of activities, like, did they volun-
teer for a walk or a phone bank? Were they 
active in their work site leafleting or having 
stewards’ discussions? Did they attend po-
litical or legislative meetings? Did they sign a 
petition? Did they otherwise get involved by 
calling their member of Congress? 

Because just having a list of volunteers is 
one thing, but building a profile on that vol-
unteer so that when you’re looking to recruit 

people or activity, you are calling people with 
a history of doing that activity, gives real 
power to this 1.6 million-member database. 

This is an example of just what that pow-
er means. This is one of your brothers from 
Local 5, John Rayner, and as you see on the 
screen, this is John’s profile unedited. John is 
an activist, not only in his Local, but also in the 
broader labor program in Northern Virginia. 
And that’s actually a picture of John. And as 
you can see, John is the example of what we’re 
striving for. 1.6 million or more with broad his-
tory of getting involved in political action. 

This is where our power is. Using the tools, 
using the technology, using our members and 
their families as volunteers to get involved to 
spread the word on why it’s important for the 
labor movement to flourish and not be under 
attack. And to protect the interests of not 
only our members, but the middle class in this 
current adverse political climate. 

These technology tools are a means to an 
end. And it’s a means to an end of which 
there is a significant and very proud history 
with you and the Iron Workers. You have 
been actively involved for years in your craft, 
in your industry, in your Union and in the 
broader labor community. 

With these tools and with your help, we 
hope to build on the history of involvement 
and activism in the Iron Workers and in all 
of the affiliates of the AFL-CIO. 

We need your involvement. We look for-
ward to working with your Union. We are 
happy to bring you these tools and more 
yet that are still in development. Because we 
think to give you these types of tools, like in 
your craft and industry, will strengthen your 
ability to have your voice heard at all levels 
of government to return labor to its rightful 
place as the defender of the middle class. 

Thank you very much. 
(Applause) 

GENERAL PRESIDENT WISE: Remember, 
Brothers and Sisters, we have those tools, 
they’re available for your use through your 
Local Unions. If  you want a more hands-on 
exposure to them to work with it, contact 
Dave Kolbe. I’d like to present Mike with 
this crystal vase just as a memento of your 
visit here at the Convention. And it’s being 
mailed to your office. Thank you. 

AFL-CIO POLITICAL DEPARTMENT STRATEGIC 

PLANNING AND TECHNOLOGY DIRECTOR NOONAN: 
Great. Thank you very much. 

(Applause) 

GENERAL PRESIDENT WISE: I need to 
readjust the agenda just a little bit here, but 
what I’d like to do at this time—who I’d like 
to introduce—I’d like to introduce Randy 
Stefanizyn. 

Randy Stefanizyn is the corporate labor 
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relations manager for Syncrude Canada, 
Ltd. He’s had that—over a 28-year career 
with Syncrude, Ltd. I’m very pleased he 
could be with us today because we’ve had a 
lot of discussion in the last two days regard-
ing south-north portability. 

What can we do? What their expectations 
up there, and what their demand for man-
power is going to be? And how we can utilize 
our members from the United States to help 
meet that demand. 

So at this time, I’d like to give a good wel-
come to Randy Stefanizyn. 

(Applause) 

SYNCRUDE CANADA, LTD. LABOUR RELATIONS 

MANAGER RANDY STEFANIZYN: Thank you. 
I’d like to thank all the delegates of the 

42nd Convention of the International As-
sociation of Bridge, Structural, Ornamental 
and Reinforcing Iron Workers in Chicago for 
this opportunity to speak to you today. 

I give special thanks to Walter Wise, Gen-
eral President, Darrell LaBoucan, General 
Vice President, and Harry Tostowaryk, Busi-
ness Manager of Local 720, for this invitation. 

When we received the invitation, we re-
sponded immediately. We are honored to be 
here and have this opportunity to speak to a 
very powerful and important labor force that 
is integral to large and heavy industry right 
across North America. 

Syncrude Canada is one of the world’s 
largest producers of crude oil from the oil 
sands. We are a highly integrated oil sands 
mining extraction, upgrading operation lo-
cated in Northeastern Alberta. 

We have the capacity, presently, to pro-
duce 350,000 barrels of high-quality light 
sweet crude oil every day. Last year, we pro-
duced 111 million barrels that were shipped 
to refineries in Canada and the U.S. Mid-
west. But as many of you may know, Syn-
crude is not the only player in the field. 

The oil sands industry is big business. In 
fact, because of the oil sands, Canada has 
the third largest reserves in the world. And 
today, our country is the largest supplier of 
oil to the United States. 

(Applause) 
The oil sands are a significant source of 

jobs, not only in Canada, but in the USA as 
well. Today, about 21,000 American jobs are 
related to oil sands. In terms of development 
with additional expansion of the industry, 
that number will increase to about 465,000 
by 2035. 

Skills tradespeople are integral to our 
business. And at Syncrude we realize the im-
portance of working with contractors and 
labor in order to operate safely and reliably. 
Without question, we need you. 

Syncrude is an open site. And I’m very 

proud to say that 85 percent of the hours 
used in construction and maintenance have 
been associated with the Building Trades 
of Canada and lately some members of the 
United States of America. 

(Applause) 
We work well with the building trades and 

we have initiatives constantly on the go to im-
prove on safety, productivity and enhance our 
relationship. We have a proven track record. 

Syncrude has continuously provided a 
safe site for the past 30-plus years. On av-
erage, 7 million workforce hours associated 
with skilled trades are consumed on our site. 
A total of 245 million workforce hours since 
we’ve started has been completed by build-
ing trades contractors. That’s a quarter of a 
billion workforce hours. Thank you. 

(Applause) 
The oil sands are a highly competitive in-

dustry and have been recognized worldwide 
for its potential. Owner/operators are very, 
very much quality companies. This now in-
cludes current major players like Suncor, To-
tal, Shell, Nexen, ConocoPhillips, Cenovus, 
Laricina, ExxonMobil, Imperial Oil and Ca-
nadian Natural Resources, and that’s just to 
name a few of the major players. 

The current margin between unit costs 
and market price is currently very attractive 
for growth, expansion and investment. How-
ever, it does cause us concern for human re-
source supply in Canada. 

Canadian heavy industry is in a growth 
mode right across our country. This is a good 
thing for the Canadian economy and for our 
jobs. But at the same time, Baby Boomers 
are retiring and that’s a difficult thing for 
us. Retirements are reported to be averaging 
25 percent for professional skilled trades in 
Canada and that’s through the same period 
of time. This is real cause for concern. 

In order that we maintain existing plant 
infrastructure and work on new construc-
tion, we have to come up with alternatives. 
Syncrude and other interested owner com-
panies have been involved in developing 
tripartite organizations in order to assist re-
sourcing labor for the building trades. 

The Alberta Council of Turnaround In-
dustry Maintenance Stakeholders, it’s called 
ACTIMS, and the Construction Industry 
Stakeholder Association of Alberta, have 
been developed as tools for maintenance 
construction purposes. 

Mr. Shabbir Hakim is associated with 
these companies as the administrator for 
ACTIMS. He’s a member of the Board of 
Directors for each company and the execu-
tive director for CISSA. I am pleased to sit 
on both companies as a board of director. 

Shabbir and my associate Shandra Linder 
are available after this presentation to talk to 

you about these organizations in detail, if  you 
wish. And I believe that the Mayfair Room is 
set up on the lower level for this purpose. 

We have two presentations that I think 
you’ll find very interesting. One is about oil 
sands, so we can give you a bit of an educa-
tion on that, what is the resource all about. 
And we’ll talk about the business process 
model that we have developed that will allow 
us to move U.S. workers seamlessly through 
the Local in Canada. 

The Iron Workers in Canada have shown 
great leadership in working with our organi-
zations. And I believe they view their involve-
ment in these initiatives as strategic to their 
growth. They are working in a true Interna-
tional labor market. And what that does is al-
lows companies like Syncrude to be the bene-
factors of skilled pre-qualified labor that you 
provide to us through our contractors. 

I spoke earlier about the jobs created in 
the oil sands and I’d like to put it another 
way, try and create some impact, if  you will. 
If  the current planned projects over the next 
eight to ten years come on line in the oil 
sands region of Alberta. And this is—some 
people may call it New Buffalo, the Fort Mc-
Murray region, that is expected that 200 mil-
lion construction hours will be required to 
bring these projects in. 

The associated maintenance hours to keep 
these projects reliable and safe, in addition to 
their current installed projects will grow from 
18 million workforce hours a year in 2010 to 
something approaching 45 million workforce 
hours every year over the next 10 years. 

What has taken the oil sands industry 30 
years to reach a daily production benchmark 
of 1.8 million barrels a day, we will triple this 
over the next 10. So what took us 30 to get 
here, we’re going to triple over the next 10-
year period. That’s the construction pace that 
we’re looking at in Northeastern Alberta. 

These numbers are large, but it becomes 
truly staggering when you consider the multi-
plier that’s five to six times the construction ef-
fort for spin off, employments and engineering, 
fabrication, transportation, packaging modu-
larization, planning and manufacturing jobs. 

The economic downturn has had a ter-
rible effect in most industries. Yet Canada 
seems fortunate in its ability to create sus-
tained employment for the skilled trades. 

Please consider these opportunities be-
fore us for maintenance and construction. 
Our mandate is to employ members of the 
Alberta Local first, followed by Canadian 
members and then next, American Iron 
Workers from the United States, all through 
Local 720. 

(Standing ovation) 
Thank you. 
We know that Harry Tostowaryk and 
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his team are ready to work with us. And we 
believe, when called upon, our American 
friends will be as well. 

I appreciate your time and attention. I 
hope this was meaningful for you. We’re 
pleased that we have the opportunity to 
grow, both maintenance and construction 
opportunities in the local Wood Buffalo 
area. But we cannot do it without folks in 
this room. So thank you. 

I hope to see some of you on your sites 
and our construction sites, we need you. I 
invite anyone that’s interested down to the 
Mayfair Room at, say, sometime after 2:00 
o’clock for an opportunity to have maybe 
more dialogue. A little bit of a question-
and-answer session, make you all oil sands 
ambassadors as we go forward. And basical-
ly—thank you so much for allowing us to be 
here and share what I think is some exciting 
news out of Northeastern Alberta. 

Thank you. 
(Standing ovation) 

GENERAL PRESIDENT WISE: Thank you. 
First of all, I’d like to thank Randy for mak-
ing the trip here. I’d like to thank the Ca-
nadian Locals for arranging this, Darrell 
LaBoucan for helping. 

And, also, we have arranged for the May-
fair Room. The Mayfair Room has seating 
for probably a little better than 100 people. 
So we ask that your Local Union, you know, 
just send one person down. And go there if  
you’re interested because you need to know 
how the portability works. 

But we appreciate Randy coming down to 
talk at our Convention. We also have a small 
gift for him. 

Now I’d like to call upon the Grievance 
Committee to give their—a Partial Report, 
Sixth General Vice President Tadas Kicielinski 
as Committee Chairman and Ninth General 
Vice President Ron Piksa who serves as secre-
tary. 

COMMITTEE CHAIRMAN KICIELINSKI: 
Look at that that light shines through all 
four of my hairs. 

(Laughter from the floor) 
This is the Partial Report of the Griev-

ance Committee. Thank you, General Presi-
dent Wise. Good morning, Delegates—or 
it’s good afternoon now. 

General President Wise, General Secre-
tary Dean, General Treasurer McHugh, 
Delegates to the 42nd Convention, the 
Grievance Committee met for a total of two 
days, Thursday and Friday of last week. 

Secretary Ron Piksa took the minutes of 
each meeting. And I’d like to thank Ron for 
his diligence and invaluable assistance. And 
anybody who knows Ron knows when he does 
something, you can be sure it’s done right. 

The minutes were read and accepted and 

approved for each day. The following refer-
ences in this report can be found in the Of-
ficers’ Report Booklet. I’ll now proceed with 
our report. 

This is the first order of business. The 
Grievance Committee was referred Resolu-
tion No. 12, Failure to Comply, submitted 
by Local Union No. 512, Minneapolis-St.
Paul, Minnesota, which is found on Page 
114 of the Officers’ Report Booklet, Resolu-
tions Section. 

The Committee reviewed the original lan-
guage as well as the proposed changes and it 
recommends amending Article XXI, Failure 
to Comply, Section 47, to now read as fol-
lows, Secretary Piksa. 

COMMITTEE SECRETARY PIKSA: Section 
47. Any member who goes into the jurisdic-
tion of any Local Union to work and fails 
immediately to notify in person or by mail the 
Financial Secretary of such Local Union that 
said member is in their jurisdiction shall be, af-
ter charges preferred, trial held, and if found 
guilty, fined a minimum of $300 with the Local 
Union Executive Committee having the right 
to levy a larger fine if circumstances warrant, 
plus, $5 for each weekly period said member 
has worked in such jurisdiction, plus all Local 
Union assessments for the entire period such 
member has worked in such jurisdiction. 

COMMITTEE CHAIRMAN KICIELINSKI: Chair-
man, I move for the adoption of the amended 
language of Article XXI, Section 47, as quot-
ed, which is recommended unanimously by 
the Grievance Committee. 

COMMITTEE SECRETARY PIKSA: I second 
the motion, Mr. Chairman. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded. The recommendation 
is to adopt the recommendation of the Com-
mittee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recom-
mendation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN KICIELINSKI: The 
Grievance Committee was referred Article 
XXI, Local Unions, Section 16a, Section 
16b and Section 16c, which is found on Page 
56 of the Officers’ Report Booklet, General 
President’s recommendation. 

The Committee reviewed the original 
language and proposed changes and rec-
ommends amending Article XXI, Local 
Unions, Section 16a and Section 16b, and 

deleting Section 16c in its entirety. So that 
the new Section 16a and Section 16b will 
read as follows, Brother Piksa. 

COMMITTEE SECRETARY PIKSA: Section 
16a. In the event of any dispute between Lo-
cal Unions regarding craft and/or geograph-
ic jurisdiction, each Local Union involved 
shall appoint a committee of three members, 
which Committees shall make an attempt 
to reach an agreement. If  no agreement is 
reached by a majority of each of the respec-
tive Local Union 

Committees within five days, or if  in less 
than five days, such a majority so determine, 
the Committees shall refer the matter to the 
General President. 

16b. The General President shall ap-
point a member of  the General Execu-
tive Council as arbitrator to decide such 
dispute. The decision of  the arbitrator 
appointed shall be in full force and effect 
and there shall be no interruption of  work. 
Any involved Local Union may appeal 
to the General Executive Board from the 
decision of  the arbitrator to the General 
Executive Council from the decision of  the 
General Executive Board and to the next 
Convention from the decision of  the Gen-
eral Executive Council. No appeal, how-
ever, shall suspend operation of  the deci-
sion appealed from and the same shall be 
observed until reversed or superseded by 
the decision of  the Appellate body. 

COMMITTEE CHAIRMAN KICIELINSKI: I 
move for the adoption of the new language 
amending Article XXI, Local Unions, Sec-
tion 16a and Section 16b and then deleting 
Section 16c in its entirety. 

COMMITTEE SECRETARY PIKSA: I second 
the motion, Mr. Chairman. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded and the recommenda-
tion is to adopt the recommendation of the 
Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recom-
mendation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN KICIELINSKI: 
Committee was assigned General Informa-
tion Applicable to Outside Local Unions 
Only Section of the General Information and 
Rules in Connection with the Nomination 
and Election of Local Union Officers and/or 
Delegates to the International Convention, 
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which is found on Page 77 of the Officers’ Re-
port Booklet, General Secondary—Secretary 
recommendation to read as follows. 

COMMITTEE SECRETARY PIKSA: Appren-
tice, probationary and trainee members, not 
being full dues paying members, are not eli-
gible to be nominated, hold office or vote in 
Local Union elections. 

COMMITTEE CHAIRMAN KICIELINSKI: 
The Committee considered the General Sec-
retary recommendation and unanimously 
recommends concurrence with the recom-
mendation. 

I move for adoption of the recommenda-
tion by the Committee. 

COMMITTEE SECRETARY PIKSA: I second 
the motion, Mr. Chairman. 

GENERAL PRESIDENT WISE: The motion is 
made and seconded. The recommendation is to 
adopt the recommendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question on the adoption of the recommen-
dation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion passed. 
I’d like to thank the partial report—the 

Grievance Committee for their partial re-
port. And I look forward to having them 
continue tomorrow. 

Thank you. 
(Applause) 
Before I ask General Secretary Dean to 

make today’s announcements, I’d like him 
to join me in conducting the IPAL drawing. 
The drawing for a United States flag from 
the United States Central Command for a 
veteran is chosen randomly. 

Today’s winner is Allen Peltier, North Cen-
tral States, Local 811, Wausau, Wisconsin. 

(Applause) 
For the United States flag flown over 

the Capitol, the winner is David Langlais, 
New England States, Local 37, Providence, 
Rhode Island. 

(Applause) 
And I’ll now turn the podium over to 

General Secretary Dean for announcements. 

GENERAL SECRETARY DEAN: Thank you, 
President Wise. Today is one of the last days 
for Convention photo opportunities. If  there 
are any family delegates, such as fathers and 
sons, brothers and sisters, please come to the 
podium to have your pictures taken. 

If  there are any District Councils or Lo-
cal Unions planning to make presentations, 
please advise the General Secretary’s Office. 
The office is located in the Sheraton Execu-
tive Center in the hotel’s lobby level. 

Please remember to take the time to go 
down to the River Exhibition Hall on the 
Lower Level and see the historical display 
and exhibits. After all, it will be another five 
years before there’s an opportunity to view 
our Iron Workers’ proud history. 

Tonight’s cocktail reception will be held in 
the River Exhibition Hall at 6:00 p.m. down-
stairs. Dinner will be served in the Sheraton 
Ballroom—this ballroom here—at 7:00 p.m. 

Tonight we have a very special guest at 
9:00 p.m. So please plan to be ready for the 
entertainment that begins at that time, fol-
lowed by music and dancing until midnight. 

The cocktail reception and banquet are 
for adults only. Camp Iron Workers will be 
open tonight in Superior and Erie Rooms 
from 5:30 to 11:00 p.m. Food, beverages and 
activities will be provided. 

And don’t worry about staying up late, to-
morrow we’re going to let you sleep in. Tomor-
row’s opening session will begin at 8:30 a.m. 

(Laughter)
Delegates should remove all items at 

the conclusion of the meeting because the 
room’s going to be reset for the banquet 
tonight. We’re asking Sergeant-at-Arms to 

please pick up all tent cards so that they 
could be redistributed in the morning. 

The Tennessee Room has been reserved 
immediately after this for a special meeting 
of Navy Yard Riggers to discuss matters of 
interest and their needs. 

District Council President Colin Millard 
asked me to make this announcement on his 
behalf, “Proud to announce the good guys 
won last night in Wisconsin. The Iron Work-
ers have been leading the fight in Wisconsin 
since it began in February. From the first 
protest in Horicon, to the rallies in Madison, 
to the recall elections last night, one brother 
Iron Worker has tirelessly given his time and 
energy. You all know him as Milwaukee Iron 
Workers on Facebook.” 

Would Randy Bryce please stand to be ac-
knowledged. 

(Standing ovation) 
Thank you, Randy. You’ve been an inspi-

ration to us all. Thank you for fighting the 
good fight. 

On behalf of the Golf Committee of Lo-
cal 395 who chaired the golf outing, they dis-
tributed fliers. And they’re very proud to an-
nounce that they’ve been able to raise $22,000 
on behalf of the John H. Lyons Scholarship. 

Local 395, thank you and thank you for 
the participants. 

This concludes today’s announcements. 
Thank you, President Wise. 

GENERAL PRESIDENT WISE: Thank you, 
General Secretary Dean. 

Thank you, Delegates, for taking care 
of business today. I look forward to seeing 
you at the cocktail reception and banquet 
tonight. Enjoy the next few hours. Use that 
extra half-hour well because we have a full 
day’s agenda tomorrow. 

So thank you very much. This Convention is 
adjourned until 8:30 a.m. tomorrow morning. 

(Whereupon, the Convention recessed to 
reconvene at 8:30 a.m. on Thursday, August 
18, 2011) 
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FoURTH DAY
Thursday, August 18, 2011

M o R n I n g  S e S S I o n

(Whereupon, the 42nd Convention of the 
International Association of Bridge, Structur-
al, Ornamental and Reinforcing Iron Workers 
convened at 8:30 a.m. on Thursday, August 
18, 2011, in Chicago, Illinois ) 

ANNOUNCER: Delegates, please take your 
seats. The 42nd Convention of the Inter-
national Association of Bridge, Structural, 
Ornamental and Reinforcing Iron Workers 
is about to begin. 

(Whereupon, a film was shown)

GENERAL PRESIDENT WISE: Good morn-
ing, Brothers and Sisters. 

(Good morning from the floor) 
I now call the Convention to order. 
(Gavel sounded) 
Can we do something about all these—

those red lights out there? Oh, that’s your 
eyes. I’m sorry. 

(Laughter)
Did we have a great time last night? 
(Cheers from the floor) 
The food and entertainment was great, 

but the company was even better. It was a 
wonderful evening. I want to thank each of 
you for being there. 

Also, some of you may not have realized 
last night that, you know, country music comes 
from singing about pain and hardship through 
your life. And I think in some ways we’re re-
sponsible for some of Clint’s songs because 
early in his career when he was writing songs 
in the shanty, he was working as an reinforcing 
ironworker, a rodbuster in Houston, Texas. 

(Applause) 
And I’m proud to announce last night he 

became the newest honorary member of Lo-
cal 84, Houston, Texas. 

(Applause) 
We were hoping he would reciprocate and 

give us some royalties off his songs, but we’ll see. 
(Laughter)
Every morning we begin with an invoca-

tion. And at this Con—-and as this Conven-
tion’s about to come to a close, I thought it 
best to have one of our very own Second 
General Vice President Richard Ward to 
provide this morning’s invocation. 

Please stand. 
(Delegates rise)

SECOND GENERAL VICE PRESIDENT WARD: 
Thank you, General President Wise. 

I would like to share a Scripture with you 
from the Bible that was written over 2,000 
years ago that I feel relates to our Union 
Iron Workers and their families. 

I was young, but now I am old, yet I have 
never seen the righteous forsaken. They are 
generous and lend freely. Their children will 
be blessed. 

This Scripture is as important today as it 
was over 2,000 years ago. We love our families. 

(Applause) 
Please bow your head with me. 
Our most gracious heavenly Father, as we 

come to the conclusion of this Convention, 
we ask You and we thank You for Your guid-
ance and blessings You have bestowed upon 
us. We ask You, oh, Lord, to grant us wis-
dom, knowledge and patience as we try our 
best to represent and protect our Union Iron 
Workers and our families. 

Heavenly Father, never let us forget the 
sacrifices of those who have served before us 
and never ever let us forget the tremendous 
responsibility we have in preparing a better 
way for those who will follow us. And when 
our life is complete on this earth and we 
stand before You on Judgment Day, may we 
all hear You say, Well done thou good and 
faithful servant. 

Grant us safe travel returning to our 
homes and our families. And we give you, 
oh, Lord, all the praise and honor and glory. 
In Jesus Christ name, amen. 

(Chorus of amen) 
(Applause) 

GENERAL PRESIDENT WISE: Also, I hoped 
you recognized when you came in this morn-
ing, scrolling on the screen were the contrib-
utors to the Convention President’s Club. I 
just wanted to correct my error from yester-
day, 407 donors out of this Convention. 

Thank you very much, Brothers, for your 
contributions. 

(Applause) 
I don’t know how many of  you have 

noticed the Iron Worker illustrated post-
ers that have been on—placed on easels 
throughout the hotel. If  you didn’t notice 
them before last night, then you’re prob-
ably not going to get to see them today. 
Because—I think some of  you know what 
we’re talking about, but a lot of  them took 
off  last night and everything. 

But this isn’t about scolding about that or 
about the missing posters. It’s more impor-
tant. It’s about complimenting you for appre-
ciating the work and the artist and the retired 
Local Union member of Local 736, Windsor, 
Ontario, our member, Blair Kennedy. 

I’d like you now to turn your attention 

to the screen to view this video highlighting 
Blair Kennedy and his artistic talents. 

(Whereupon, a film was shown) 
(Applause) 
First of all, my apologies to the Brothers 

and Sisters of Local 736, Hamilton, for mis-
stating the Local number there. 

But, as you can see, Blair Kennedy was 
truly a unique and talented Iron Worker. We 
had hoped to have Blair with us today to be 
recognized by the delegates at this 42nd Con-
vention. Sadly, Blair passed away this year 
on Friday, March 18th, at the age of 88. 

One of his legacies is this beautiful book, 
”Blair Kennedy Our Tribute to an Iron 
Worker and Illustrator.” This book is only 
a small sample of the hundreds of drawings 
that Blair created with the tremendous love 
that he had for our trade over the course of 
his Iron Worker career. No one has captured 
the essence of our trade like Blair Kennedy. 
We plan to continue to make Blair Ken-
nedy’s work available to all Iron Workers, 
especially in our Local Unions and appren-
ticeship schools. 

While Blair Kennedy cannot be with us 
today, some of his family members are here 
to join us in honoring him. 

Making the trip from Hamilton, Ontario, 
Canada, to Chicago are Blair’s son, Mike 
Kennedy, a member of Local Union 736 and 
his sister, Diana, and her husband, Donald 
Cameron. 

Please stand and welcome the Blair Ken-
nedy family. 

(Standing ovation) 

IRON WORKER LOCAL 736 MEMBER 

MIKE KENNEDY: I’ve got a short speech. I’m 
not much of a speech talker. I’d rather be 
walking the iron. 

I would like to thank all the brothers and 
sisters on behalf  of my father and my family. 
He would have loved this. He was a humble 
and hardworking man. There was nothing 
outside of the family that he loved more 
than Iron Working and drawing. 

In the last couple of years I have seen the 
passing of his generation and younger. And 
in honoring Blair Kennedy and his art, we 
are in a sense honoring all our past and pres-
ent Iron Workers. 

On behalf of the family, I would like to 
thank everyone responsible for the hospitality. 

(Standing ovation) 

GENERAL PRESIDENT WISE: Brothers, 
you know, the structures we build last a long 
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time, but believe you—but believe me, this lasts 
forever. And we plan to make many of Blair’s 
drawings available to Local Unions and Dis-
trict Councils throughout North America. 

(Applause) 
I would like to thank Blair’s family for be-

ing here with us today and for you to show 
your appreciation for the efforts of their fa-
ther and what a great mark he has made on 
our Organization. 

So thank you, Delegates, thank the Blair 
family, thank one and all. 

You know, when we leave this Conven-
tion, all of us will be fired up and ready to 
go to get down to business. At every Conven-
tion there’s always a feeling of renewal and 
excitement. We need to ensure that we feel 
the special union moments that created this 
week. So we invited a motivational speaker. 
I don’t know too many Iron Workers that 
need much motivation. We do it ourselves. 
But he has a lot of great tips about how we 
have to address things in our careers, in busi-
ness and in the workplace. 

So I want to introduce our motivational 
speaker, Ross Shafer, to help us keep the mo-
mentum going. Over the years, Ross Shafer 
has appeared on television, headlined night-
clubs, produced radio and television shows 
and authored business books. 

He’s noted for producing human resource 
training films and has authored several busi-
ness books, including his newly released Are 
You Relevant? 12 Reasons Smart Organiza-
tions Thrive in Any Economy. 

Please welcome Ross Shafer. 
(Applause) 

MR. ROSS SHAFER: Thank you. Thanks 
for having me here today. It’s humbling, 
though, to follow someone like Blair Kenne-
dy. Here’s—here’s your motivational speaker 
right here. 

What—
(Applause) 
Yeah, you should applaud this. I’ll tell you 

why, not only was he a great illustrator; but 
as you saw in that tribute—and I’ve seen a 
lot of profiles, but this one was amazingly 
touching—in that, the reason these pictures 
are so important is they—he captures the au-
thenticity of what you do. He captured the 
emotion of what you do. There are people 
who can draw pictures, but very few can pull 
off  what he did. And that’s put blood and 
bone, sweat and years into these pictures. 

So we should give another round of ap-
plause for a guy like Blair Kennedy. 

(Applause) 
And I’m not a podium guy. So I hope you 

guys don’t mind if  I walk around here a little 
bit. This is odd, though, that I’m also per-
forming in front of a jury, but... 

(Laughter)
I’m probably going to be the anti-motiva-

tional speaker. I do a lot of speaking. I write 
a lot of business books. I’ve written a lot of 
human resource training films. And I had 
another career in show business. 

But I’m not a fan of people who stand up 
in front of groups like this and then tell you 
how to operate in your lives. Those people 
like Tony Robbins—I’ve seen those people. 
In my opinion, they just sell temporary en-
thusiasm. And then when you leave, you go, 
Well, that was kind of nice for the moment, 
but he doesn’t know me. How am I going to 
do what I do? 

I have nothing against those people. Tony 
Robbins is a nice guy, very optimistic; but 
he’s one of those guys, he’s so optimistic, if  
he ever went to jail, I bet he’d tell people he 
lived in a gated community. 

(Laughter)
So instead, what I want to do today is 

hopefully just wake you up a bit as to what 
it takes to operate in these times when the 
economy is flat. How do you grow an orga-
nization when the economy is not giving you 
some momentum? 

Here’s something I like to live by with our 
company: If  you don’t like change, you’re re-
ally going to hate extinction. 

(Laughter)
The people and organizations who do not 

shift with the culture are the ones who will 
not make it in the next ten years. 

My dad, who is gone now, used to have 
this great saying. He’d say, Hey, it’s always 
easier to ride the horse in the direction 
it’s going, Ross. And that’s true about this 
economy. 

Let me give you some examples. I wrote 
a cookbook that was a big hit and it was 
not intended to be. It’s called, “Cook Like a 
Stud,” 38 Recipes Men Could Prepare in the 
Garage With Their Own Tools. The reason 
that it was successful was something that I 
think I could predict. 

And here’s why: There had been some no-
tion—I was in television at the time—there 
had been the notion that people were float-
ing around that there was going to be a Food 
Network, people were going to watch people 
cook for—every day 24 hours a day. 

I’ve been in broadcasting. We thought, 
this is the stupidest idea anybody’s ever come 
up with. You need to put a recipe on the To-
day Show for a few minutes, but an entire 
channel about this? We should have taken a 
cue from televised fishing. 

(Laughter)
Now, I love fishing; but I don’t sit down 

and watch it on TV. A lot of people do. 
People—so maybe they want to watch 

people cook. Anticipating that, I came up 
with something that would work on a food 
network, work on a cooking channel, but it 
had to work. You can’t just have a—have a 
jokebook that says, “Here’s How You Cook 
With Power Tools,” it has to work. 

So I brought a clip of me on a television 
show demonstrating that you can peel pota-
toes with a bench grinder. 

(Clip shown) 
Oh, we need some audio, please. 
There we go. 
(Laughter)
All right. So as you can see, it works about 

66 percent of the time. 
It turned that book into a bestseller. It 

wasn’t because it was genius. All I was doing 
was—I was playing into what the culture was 
giving me, playing into what people had an 
appetite for. 

To be successful, it became very apparent 
to me that the best-selling books, the best-
selling CDs and records, the best hit movies, 
anything that really took off, any idea—the 
Internet. You pick anything that was very 
successful—and there’s a reason for that 
and it’s this: The public consciousness rules. 
They rule everything. If  they want it, they’re 
going to get it. If  they don’t want it, they will 
close their wallets in unison. 

So I’m gonna give you a kind of a clue 
here. I want to show you something that 
maybe you don’t know. I’m going to show 
you a little clip of something. And then we’ll 
talk about it afterwards. See what you think. 

(Clip shown) 
(Laughter)
All right. I’ll stop it there. 
So that was just a cultural anthropological 

experiment that I put you through. If  you’re 
me watching you watch that clip, here’s what 
I see: Men think it’s hilarious. Women are 
horrified. 

(Laughter)
Did you notice that around where you’re 

sitting? Men just think—here’s what we 
know: Men think pain is funny; women 
identify with the victim in the joke. 

Because there are women out there that 
are going, Oh, Mike, is he all right? It’s like, 
you know, yes, he’s fine. It was digital. No-
body got hurt. 

But why is there such a reaction? Why is 
there a universal—almost universal reac-
tion to the way women appear—look at that 
thing? I’ll tell you why it is. If  women iden-
tify with the victim in the joke, it’s because 
women care about people. 

(Laughter)
Men don’t think about that in those terms. 

The fact that women care about that. And 
the fact that now women control 83 percent 
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of all consumer spending and 58 percent 
of all industrial spending—because you 
have to go through a women to get to wher-
ever you’re going—you’d better understand 
women more now than ever. 

So there’s one clue, one clue into the pub-
lic consciousness that you may not know. 

All right. So a good question is, why does 
that matter to you? Why does it matter to 
you? Here’s why it should matter to you: The 
reason it should matter is, Are You Still Rel-
evant? That was the title of this book that we 
have that came out just recently. 

And, you know, I’ve written a lot of books 
and most of them are crap, but this is a good 
one. And I’ll tell you why. Because as we 
were going through this horrible rough patch 
during the Recession, and now we’re clawing 
through trying to get a handle on the recov-
ery, some organizations have done extremely 
well; others have just disappeared and failed. 
And it’s because of this very fact: The ones 
who have done well are paying attention to 
what the public is paying attention to. 

I’ll give you a good example. You know, I 
mean, I’m going to encourage you not to go 
to Iron Worker meetings only. Go to—there 
are lots of other meetings happening in this 
hotel. And I want to slip into and get into 
the wrong meeting. 

Here’s why: You will learn things that you’d 
never imagine you would learn. You will learn 
things that will be revolutionary to the iron 
working industry by just going somewhere 
else and focusing on something else. 

I went to a grocery meeting. Here’s a good 
example: I go to a grocery meeting and find 
out that at 4:00 o’clock in the afternoon, 
half  of us in this room have no idea what we 
want for dinner at 6:00. Have you ever done 
that? Have you ever called your spouse, said, 
“Hey, Honey, what’s for dinner?” She goes, 
“Well, I don’t know. I haven’t really thought 
about it yet. It’s 4:00 o’clock and nobody’s 
hungry yet and...” 

And then you say, “Well, I think I’ll go by 
the store and get one of those hot chickens 
then and bring that home.” 

The grocery business had to come up with 
a hot chicken for you because you can’t plan 
a meal. That’s because you’re busy. That’s 
because two people are very, very busy. We’re 
so busy in the culture now that bowling 
league nights have all but evaporated. You 
don’t have time for that anymore. 

I took that information to my next meet-
ing, which was McCormick & Schmick’s 
Seafood Restaurants. And I convinced Doug 
Schmick—I said, “Hey, look what’s hap-
pening, people are so busy, they can’t even 
decide what to eat at 4:00 p.m. Why don’t 
you start running your radio ads at 3:30 

telling people, If  you haven’t decided what 
you want for dinner tonight—and we know 
you haven’t—why don’t you come to Mc-
Cormick & Schmick’s. We’ve got 30 varieties 
of fresh seafood. We’ll do the dishes. You go 
home to a nice, clean, warm home.” 

He does that and it spikes revenue over 
$2 million in 40 days. Now you would think, 
Oh, that’s genius. That’s revolutionary. No, 
it’s not; it’s theft. 

(Laughter)
We stole an idea from the grocery industry 

and just played it over the top of the restau-
rant industry. 

And that’s what I’m saying to you right 
now. The Internet is telling you what you 
should—I mean, you’ve seen this. You search 
anything on the Net, the next time you sign 
on to the computer, the computer recom-
mends things for you. Hey, Bob, thought 
you’d be interested in this. 

The Internet has these algorithms that 
learn about you. And so then they tunnel all 
of your interests this way. And then you never 
learn what else is going on in the culture. I’m 
going to try to open that up for you today. 

A pretty good example, Kodak. I go to a 
Kodak meeting seven years ago—seven—
seven and a half  years ago. I hear a senior 
sales executive stand at the podium like this 
and say, Look, I know a lot of you are start-
ing to get concerned about this digital pho-
tography thing and I don’t want you to be. 

It’s a fad. 
(Laughter)
Yeah, I’ll tell you, out at Kodak, we do a 

lot of research and we know why people take 
pictures. We know that there’s a lot of antici-
pation after the picture and they take it home 
and they anticipate—they drop it off and see 
how it turns out after that a couple days. 

Can you imagine somebody at Kodak say-
ing that only seven and a half  years ago? I 
have a friend who still works there. And 
I said, Hey, what’s that company like? He 
goes, I love it. I know almost everybody now. 

(Laughter)
In 1988 Kodak employed 148,000 full-

time employees. Today, they’re just above 
19,000. How is it when you’re at the tip of 
the spear in the photography industry, you 
don’t see the digital photography revolution 
coming? How is that even possible? 

Here’s another company who didn’t see it 
coming. Oops. You think they had a meeting 
at Polaroid telling people, you know, This 
is—people like this. They like to dry the pic-
ture off  before they take a look at it. That’s 
what people really like. 

(Laughter)
It’s insanity to me. It’s insanity when you 

hear it, too. You think that—somebody must 

have done something really dumb or there 
was—yes, they did. They were not paying at-
tention to what the culture was giving. 

I’ll give you another example here. Sony 
Music. Sony Music dominated all the music 
in the ‘90s—all through the ‘90s, basically. 
And they were giving contracts to Mariah 
Carey for $90 million; Robbie Robertson, 
$120 million. They had worldwide distribu-
tion wrapped up. They had the best graphic 
designers. They had the best psychologists to 
pick—the song should go here and then the 
next song should be this one. And we’re go-
ing to carry them on this journey. And we’re 
going to end with this song. And they had 
the beautiful design packages. 

And then in 1999 a couple of college stu-
dents invented Napster. And taught every-
body how steal songs one at a time and put it 
in the order you like. 

(Laughter)
Sony and the other big record labels 

thought that was—that was a horrible thing 
and they started suing Napster and they 
won. But they didn’t do anything about it 
after the MP3 file had been unleashed and 
revolutionized the entire music industry. 

Apple, which is a computer company, 
noticed it. And they paid attention to this. 
And they created a device where you could 
put the music in the order you want it, the 
iPod. Now they dominate the world in music 
sales. Now, you say, Oh, maybe they’re just 
so fast at it. 

No, Napster peaked here in 1999 and then 
went out of business. The first iPod wasn’t 
introduced until two and a half  years later. 
Is that too short a time span to react, two 
and a half  years? 

And you’d think Sony would be on top of 
this and the whole idea of portable music. Sony 
invented the Walkman. They ignored the trend. 

That’s what happens. That’s what happened. 
Trends show their face in plain sight. Every-
body sees them; everybody talks about them. 

Buying habits are—trends are chang-
ing and the people who have been making 
money one way for a long time ignore it and 
don’t believe it. 

I’ll tell you right now, there is somebody—
some small organization maybe doing one-
arm push-ups trying to figure out a way to 
knock you off or your construction compa-
nies. It’s just the way it works. They’re anxious 
to push away the old and bring in the new, 
whatever they think the new is. But they are 
listening with their ears to the ground at the 
consciousness of the public and what the pub-
lic wants. That’s the only way they will win. 

I like this quote, “Denying reality is for 
people who can’t tolerate drugs.” Keith 
Richards said that. 
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(Laughter)
Too many of the organizations that I see 

are in denial about what is real today and 
that’s why they go out of business. Hey, Net-
flix is a great example. That was a guy—that 
was one guy who was tired of paying late 
fees at Blockbuster. Just like us. We don’t like 
paying those. Hey, I’ll mail you a DVD, you 
can watch it and then send it back when you 
feel like it. And if  you want to subscribe for 
a few bucks a month, we’ll just keep rotating 
those through. 

Blockbuster and Hollywood Video con-
tinue to charge late fees. They continued to 
expect you to drive down to the store, pick 
up a video, go home and then drive back and 
get another one. They were in denial. Well, 
these days, Netflix is doing very well. Block-
buster and Hollywood Video, out of busi-
ness. They denied the reality that was staring 
them in the face. 

All right. So sometimes we don’t see that 
we are the problem. 

(Clip shown) 
(Laughter)
Right. Have you ever tried to get the bone 

away from your own leg? Then you’re in denial. 
I’m going to give you another example 

here. This is my first thought for the day, ac-
countability inspires growth. We can no lon-
ger blame the economy because everybody’s 
going through this. We can no longer blame 
management. I know you’ve gone through a 
turmoil in management, but you can’t blame 
that on anybody anymore. Because here we 
are today, still operating, still wanting to get 
more market share, trying to do better by 
memories and so forth. So just put that out 
of your head. 

We have to be accountable—people in this 
room have to be accountable for the growth 
of this Organization. And accountability 
and authenticity, like you just saw with Blair 
Kenn—those are going to be driving engines 
in this next economy. 

Let me talk to you about this whole idea 
about account—because when I was coming 
up, I tried all kinds of different things. 

I’ll tell you briefly about my history. My 
history is that I grew up on an Indian res-
ervation. I’m part Blackfoot Indian. We’d—
and so when you’re a young boy growing 
up and you want to be an entrepreneur, my 
choices were limited to either selling fire-
works or cigarettes. 

(Laughter)
This was long before casinos ever came 

along. I noticed on our—on the Puyal-
lup Reservation, there was no pet shops. I 
thought, Oh, this is great. I’ll open my only 
little pet shop, but I was also a young kid 
who liked stereo equipment. So I opened 

America’s only stereo and pet shop. I called 
it Woofers and Tweeters. 

(Laughter)
It was kind of clever. But I hated that 

business because you have to clean up after 
animals 24/7. And they eat each other. Do 
you know that about pets? They—they eat 
each other. It’s—they’re predator and prey, but 
we call them pets. And they’re—in their natu-
ral environment—we had a snake that would 
sneak out and eat my parakeets. We had ham-
sters that when they were born, the daddies 
would go over and eat the babies. It was just 
a horrible—you can’t make money when your 
inventory is in a state of natural selection. 

(Laughter)
So I told my dad, “Hey, I want to get out 

of this. I don’t want to do this anymore. It’s 
too hard of work. And I don’t like doing 
this work. And cleaning up after”—he says, 
“What are you going to do?” I said, “Well, 
I’m going to do something I love.” What do 
you love? And at the time, I loved watching 
TV. I said, “I would like to be on TV. I’d like 
to be one of those guys on TV that inter-
views people—look at the—like Johnny Car-
son. Man, he just—he just interviews people. 

And he’s working an hour a day. He meets 
famous—he makes money. There’s lots of 
great jobs.” 

My dad reminded me, of course, we live in 
a town of 5,000 people; Indian Reservation; 
I’m a pet shop manager. I don’t have the con-
nections actually to get to network television. 
He said, You should stick with this, son. You 
know, if you work really hard, 20, 30 years, 
you might end up with two pet shops. 

That was a motivational speaker for you 
right there, my dad. 

(Laughter)
I got out of it. And I focused on doing 

the television broadcasting idea. And I inter-
viewed everybody I could from the colleges 
to—I wrote letters to people who were in 
broadcasting. I read books on it. 

And six years from the pet shop, I ended 
up competing in late night TV against Dave 
Letterman. I was on the Fox Network; 
Dave was on NBC. I got where—exactly 
where I wanted to go because I was focused 
and I was determined to stay nimble along 
the way. 

I was listening to what people in the pub-
lic were thinking and doing and what they 
wanted. And created a couple of local shows 
that got a lot of attention, won Emmys. And 
then that gave me a chance to get to the net-
work level. 

And then I was canceled several times, 
which happens in broadcast. Dick Clark told 
me, Television’s terminal. But, he says, I’ve 
been canceled more than anybody else in the 

history in television. I can’t wait for my next 
ten cancellations. 

And I had other shows. Matt Lauer and 
I had a show that followed Nightline on the 
ABC Network called Day’s End. I haven’t 
kept up with Matt. I sure hope he’s landed 
on his feet. 

(Laughter)
And then I hosted a number of  TV 

game shows which was mandatory when 
you have my hair. The whole family looks 
like me. We look like a family of  concierges 
wherever we go. 

And then I heard Bill Gates say that the 
future of television wasn’t going to be 300 
TV channels, it was going to be 300 million 
TV channels. That everybody in the world 
who wanted a TV show would have a TV 
show. He was predicting user-generated 
content like YouTube and eBaum’s World. 
And that scared a lot of broadcasters who 
thought, Hey, this is not the future that we 
thought it was. People are going to be look-
ing at free TV made by people with cameras 
on their phones. 

Imagine that back in 1994, so I switched 
gears. And I started creating HR training 
films and making them funny if  we could. 
And that put me on the speaking circuit 
where I would see these experts—you know, 
that’s what these meetings are about. 

They bring in experts to talk about the 
latest research and so forth. So I’m one of 
those guys.  I want to sit and pick up the nug-
gets I can.

You know what I would see, I would see 
people who had these formulas for us: 5 
Dysfunctions of a Team—here’s one—first 
of all, do you think there are only five dys-
functions of a team? What if  you have six 
members on your team? 

(Laughter)
I can’t help you—here’s another one, 7 

Powers of Questions. I was a talk show host, 
I don’t know what the 7 Powers of—the only 
powerful question I know is this trick that 
women play on us men all the time. And the 
trick is that they listen to us. 

(Laughter)
That’s how they can remember what we’ve 

said. 
(Applause) 
(Laughter)
We remember what we meant vaguely and 

it’s different. 
7 and 8, Executive Steps to Coaching. 

Here’s—there’s another one, 10 Steps to Suc-
cess, oh, wait a minute. There’s 7 Timeless 
Principles for Success and there’s another 
guy that says, No, there are 10 Timeless Prin-
ciples for Success. 

Here is one of the all-time big favorites, 
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7 Habits of Highly Effective People. Steve 
Covey’s worldwide best-selling book. Now, 
that cover says it’s 10—it’s up to 20 million 
copies of this book sold. These are the 7 
things you and I are supposed to do if  we 
want to be successful and we want to have 
these powerful lessons and doctrines that we 
should adopt in our business and our per-
sonal life. 

And then 16 years later it occurs to Steve, 
Oh, there’s an eighth habit, I totally forgot. 
I’m sorry. 

(Laughter)
I don’t know how that got by me. My bad. 

I apologize. 
Which proves to me and it should prove to 

you there aren’t a finite number of principles 
or steps that you need to follow or I need to 
follow to be successful in what we do. 

There’s one, as it turns out. There’s only 
one and the one is that you are going to be 
responsible for your own success or failure. 
You get up in the morning and you perform 
and it turns out well or it turns out badly, 
depending on you. And that’s why I’m such 
a fan of accountability and responsibility—
nobody knows you, nobody knows your 
family dynamics, your work dynamics better 
than you. And all these people who tell you 
that you can’t do something are wrong be-
cause they can’t possibly know you. 

It brings me to the next step. If  you are 
accountable, if  you are responsible, then 
understand you can get anywhere you want 
to go because your competitors are vulner-
able. And I give you a couple examples of 
big competitors who are vulnerable: Kodak, 
Polaroid, Sony Music. 

But it happens in the small organiza-
tions as well. Competitors get lazy, they get 
scared, especially in a rocky economy. So I’m 
going to give you some examples. I’m going 
to give you a couple, that you can’t wait for 
market share to find you. 

Here’s the thing about a flat economy: 
How do you grow in a flat economy? The 
only way, the only way any organization 
can grow when the economy is flat or as our 
economists tell us, we could be looking to-
ward 1 percent this year, maybe 1 and a half  
this year, it’s going to be rough till 2015. 

The only way you grow in this kind of an 
economy is you’ve got to take market share 
from somebody else. You grow by having them 
shrink. Finite market, take their share, you get 
more, you grow. I’ll give you a couple of ex-
amples here. This is what I see an awful lot. 

(Video clip shown) 
(Laughter)
Yeah, right. That’s it, isn’t it? 
They get in trouble and they wait for 

somebody else to rescue them. Don’t wait for 
anybody to rescue you. Don’t wait for your 

market share to come to you. You’ve got to 
go out and you’ve got to attack it. 

Here’s a good example: McDonald’s saw 
what their—they had a competitor in Star-
bucks. Starbucks was growing very quickly. 
Starbucks is selling specialty coffees and 
McDonald’s said, Wait, we can sell coffee. 
We sell coffee. We just need to have specialty 
coffees and smoothies, you know people are 
buying a lot of smoothies today. Well, let’s 
offer both of them and see what happens. 

They opened McCafe, which was a concept 
that they had actually experimented with a 
little bit in the ‘80s. They open McCafe and 
you know what happens in Q2 of last year, by 
selling specialty coffees at a little bit of a dis-
count, but also it was more about the conve-
nience of getting your breakfast and getting 
a latte, look at what they did at McDonald’s. 
$420 million, a 12 percent increase. McDon-
ald’s ended up doing over a billion in that fis-
cal year by offering coffee and smoothies and 
going after a competitor like Starbucks. 

Subway looked at that and said, “Hey, 
you know, we can do something like that, 
too. We could—you know, we could offer 
breakfast. Why don’t we offer breakfast?” I 
was at the launch meeting, by the way, when 
they announced, “Hey, we’re going to start 
serving breakfast at Subway. We’ve got al-
most all the ingredients. We’re adding some 
eggs and then we’ll have breakfast.” And you 
should have heard the murmurs, there was 
about 1,200 of these regional managers in 
the room. And you could see, they’re think-
ing, “Oh, breakfast, dude, that sounds like 
I’m going to have to get up an hour earlier.”

(Laughter)
They were resisting change. You know 

what, the management at Subway and their 
25,000 locations said, Yeah, you probably 
will have to get up an hour early. Can you 
do it for a billion dollars? I talked to man-
agement. They didn’t make the billion dollar 
mark. They got really close, they were a little 
over 900 million. 

Now, here is a good example. Did Subway 
take that much business—brand-new busi-
ness out of the market? 

Did McDonald’s take that much business 
of the market? No, actually not. What they 
did, though, was steal it from these compa-
nies. 273 Starbucks had to close. And Pop-
eye’s and Wendy’s, they had to shut down, 
because now Subway and McDonald’s of-
fered something—that’s how you grow. 
That’s how you take giant chunks away by 
taking it from somebody else. 

You know, this was also a strategy that 
they used at Best Buy. Best Buy noticed 
that Circuit City was more concerned about 
selling you an extended warranty than they 
were taking care of the customers. So Best 

Buy became customer-obsessed. Best Buy 
brought out the big guns and they brought 
out people who knew about the products 
that they sold. Meanwhile, Circuit City 
didn’t and Circuit City was, boom, overnight 
gone. 567 locations shut down. You can wipe 
out your competition if  you simply pay at-
tention to what the market wants. 

Now, this is what I believe in: Corporate 
espionage. It’s legal. Because of the Internet, 
conversations have become public. If you 
want to know about your competition, if you 
want to get information about your competi-
tion to derail them, go to these tactics: First 
of all, Addict-o-matic. If you go to Addict-o-
matic and type in whatever your competitor’s 
name is—you can type in your own name, you 
can type in your personal -you will see this ag-
gregate of what’s happening on the Web talk-
ing about that competitor. Blogs, Facebook, 
it aggregates everything that’s been said about 
you on the Web. And you can identify weak-
nesses, that’s how you get to your competitor. 
You identify your weaknesses and then capi-
talize on them. 

You can subscribe to your competitor’s 
RSS feeds. Every day, every other day, you 
can find out what they’re up to. It’s all in 
the public conversation. You can join their 
Facebook page, join their Twitter page, see 
what they’re talking about, see what the 
complaints are, capitalize on the complaints. 

You can get on a press release list. You can 
search Google for any failures to their suc-
cess. Or you can subscribe to an old-fashion 
clipping service so that anytime your com-
petitor’s name shows up, you are sent what-
ever it is. And the clipping services, I think, 
are about $19 a month. 

Anything and everything you want to 
know about your competitor is now avail-
able for free thanks to our World Wide Web. 
But most people don’t even think about this. 
They don’t think about spying on the com-
petitor to find out what they’re up to until 
it’s too late. And I’ll guarantee this: Your 
competitors haven’t seen this list earlier and 
they’re not doing anything about it. 

McDonald’s, on the other hand, is very 
reputation-minded. They have people who 
monitor their Facebook and monitor their 
Twitter. And if  somebody has a complaint, 
McDonald’s jumps to it and will send that 
person a free sandwich with an apology. You 
can do the same thing. And it’s virtually free. 

Innovate before you have to. As you saw 
with those examples I showed in the begin-
ning, they could have innovated all along, 
they didn’t. They chose to ignore it. What 
can you do to innovate before you have to? 

I have some examples here. The first one 
was Starbucks—I like this because Star-
bucks revolutionized the greeting. We’re 
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always thinking of innovation as expensive 
and there’s a lot of equipment involved and 
there’s a lot of R&D so—and it’s not true. 
It’s absolutely not true. 

You can innovate small things that have 
powerful reactions. They don’t say, Can I 
help you when you go to Starbucks? In-
stead, as you probably know, when you go 
into a Starbucks, they say, Hey, what can we 
get started for you today? The reason that 
came up is that Starbucks, first of all, has 
a pretty good idea why you came in there. 
And they’re respecting your choices. They 
respect the temperature and the amount of 
foam. And the size you want. And any spe-
cialty you want, a nonfat, soy milk, what-
ever, you’re the boss. Tell us what we can get 
started for you today. 

Now, I like this so much that we took this 
to—other clients are now using this. If  you 
go into an Auto Zone store they say, Hey, 
what are you working on today? When you 
go to an Auto Zone store, you’re not win-
dow-shopping. You have an issue and they 
want to get in the issue with you. They never 
say, Can I help you? 

Because in this culture, people don’t like 
that anymore, they don’t like—it makes 
them feel helpless. It’s not like, Hey, welcome 
to our auto parts store. What can I help you 
with, you helpless person? 

(Laughter)
You know, I know everything about auto 

parts, why not just say, “Hey, what are you 
working on today? Let’s fix this together.” 

The same thing with Harley-Davidson. 
If  you go into a Harley-Davidson store 
now, “Hey, what do you feel like sitting on 
today?” I ride a Harley, some of you prob-
ably also ride Harleys. Any motorcycle store 
when you go in—yeah, it’s a big fan club. 
The worst thing is if  you go into a motor-
cycle store or a car—auto dealership is when 
you go in and see something you love and 
there’s sign that says, Please don’t sit on the 
bike. You might as well put up a sign that 
says, We don’t want your money. Leave. 

You’ve got to let people do what they 
want. You want to envision yourself  on that 
motor—you’ve got to sit on it. So now they 
say they this. 

Now, we did the same thing for a chain of 
hotels and I got a note back from a general 
manager, Hey, we changed our greeting. We 
took your suggestion. We changed our greet-
ing and now it’s making everybody smile 
when they come in. It’s Ramada Inns. I’m 
going to show you the greeting they came up 
with, and you determine whether you think 
it’s a good one or not. Now when you go 
there, now, they say this: What can I do to 
give you a good night’s rest? 

(Laughter)

It changes the conversation, doesn’t it? 
(Laughter)
I don’t have the heart to tweak it. They 

like it. They’re doing great with it. 
Here is another one. I love this, innova-

tion. Sometimes the innovations are right in 
our face and we don’t even notice it. 

Laramar Apartment Homes, I went to 
speak for them and here’s their issue: These 
people manage 55,000 apartment homes in 
North American, 50,000. They own the prop-
erties, sometimes they manage the properties 
for other people. But their problem is, they 
lose over $5 million in pet deposits every year 
because people lie about having pets. 

They won’t pay the pet deposit because 
they’ve got a little cat, a little dog. Who’s go-
ing to know? It’s not that big of a deal. And 
I don’t need to pay that extra $500 or $1,000 
for a pet deposit. Come on, come on. They 
lose money. Pets tear up a place. 

So their CEO says to a room about this 
size, actually, Does anybody know how we 
can get our pet deposits back? Because we—
this is an issue we’ve been dealing with for a 
long—I mean, that’s a lot of money; right? 
A hand shoots up from a guy who manages 
80 units in Oklahoma City. And here’s what 
he said: We always get our pet deposits. I get 
them every time. 

Now, all the heads turn to this guy. What 
do you do? What is it you do? Oh, there’s, 
you know, I had to make a little investment. 
I invested in a dog whistle. I just walk up and 
down the hall blowing that whistle, there’s one. 

(Laughter)
Got one over here. 
A dog whistle. In seven months, they re-

trieved over $3 million in pet deposits -
(Laughter)
With a little dog whistle. They issued dog 

whistles to every manager in the whole  com-
pany and they got their money back. 

Now, that was an innovation that was star-
ing them in the face. They didn’t think of it. 

What’s your dog whistle? What is hap-
pening in your company and your organi-
zation over and over that is so simple you’re 
blinded by it? Because it seems like some-
body has already thought of  that before. 
I’m telling you, people haven’t thought of 
these things before. 

Here’s a great innovation, the Westin. The 
Westin doesn’t even focus on selling hotel 
rooms anymore. They focus on the bed—
made that Westin Heavenly Bed a brand 
name. You can buy the bed, even the sheets, 
the pillow cases, you can buy the dog collar, 
they have a Heavenly dog dish, everything 
around that Heavenly bed now creates a 
brand culture within the Westin. And it’s 
common now. We all know about the Heav-
enly bed. 

But 9 years ago when it came—I wish I 
had been in the board room meeting when 
somebody brought that up. Somebody had 
to say, Barry, you know, we have these sleep-
ing rooms all over the world, what do you 
think about if  we made the beds good? 

(Laughter)
Long shot; right? Everybody wants a good 

bed now. All the hotels had to revolutionize 
and change out all their beds to compete 
with a nice bed. Of all the things—hotels 
have been around since the 13th Century, by 
the way—and it took them that long to come 
up with a good bed? 

It’s unbelievable, isn’t it? It’s an unbeliev-
able in your face solution. 

Now, the Sheraton has their Sweet Slum-
ber Collection bed. They have the Serenity 
bed at the Hilton. They have the—I think 
it’s the Revive Collection—yes—at the Mar-
riott, but take a look at that woman at the 
Marriott. Doesn’t that look like the same 
woman at the Sheraton? Look at her. 

(Laughter)
That woman is going from bed to bed try-

ing to get a good night’s sleep. 
(Laughter)
It’s obvious. And, yet, they didn’t think of 

it until nine years ago? Here we are, this is 
one—oh, I love this one, especially with you. 
Don’t be afraid to ask for higher wages. 

You know, we’ve gone through—this is 
not 2008 anymore, discounting is over. Ev-
erywhere I go, discounting is done. And 
what has taken its place is that this economy 
has taught consumers and people who are 
B2B that they want quality for their money. 
They—credit, you know credit went south 
on everybody, so if  you only have so much to 
work with, I want it to last. Whatever I buy, 
I want it to last. 

There was this flight to quality. And I’ve 
seen it in all kinds of cases and I’ll show you 
in a second—because what we know is infla-
tion is here. 

You are going to cut wages when infla-
tion is here? Demand is coming back, largely 
what I see is that industries are creating their 
own recovery here. There is not a time to 
undercut quality when that’s exactly where 
people want to go. 

I did a program for the Hilton Hotels. 
Hilton Hotels now is not going to discount 
rooms anymore. In fact, they’re going to 
build 5,000 hotel rooms in the next seven 
years. 5,000—demand is back and where is 
demand back? 75 percent of those hotels are 
in the luxury and ultra-luxury categories. 

Because people now want more luxury. 
They’ll spend up to get a better experience. 

Another great example happens to be 
Ford Motor Company. Ford Motor Com-
pany’s sales are up 15 percent over last year. 
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And they expect a positive cash flow by the 
end of this year. 

Remember when we watched in front of 
the congressional hearing and they’d flown 
in on their private jets? And they’re talking 
to Congress about how to bail them out. 
And Ford didn’t take any bailout money. 
They knew they had some problems. They 
had to fix those problems. 

I was at a Ford meeting and I heard a cou-
ple executives in the hall say, “Yeah, we’ve got 
to cut these costs. We really got to cut these 
costs down.” And the other executive says, 
“Yeah, I keep hearing this about the cost cut-
ting. We can cut costs down to zero.” At Ford, 
you know what we really need to do, we need 
to start building cars people really want to 
drive. And that was their bigger issue. 

So when you’re in a rough patch in the 
economy, people are not buying your cars, 
conventional wisdom would be, Well, maybe 
we need to lower the price of these cars when 
people don’t have any money. Ford did not. 
Ford instead went the other way. They raised 
the price of their cars, raised the price of 
their cars, the over $30,000 level. 

They revamped the Fusion and the Tau-
rus. They gave people heated leather seats. 
They gave them great sound systems, GPS, 
voice-activated electronics. And those peo-
ple who had to give up their Mercedes, their 
BMWs flocked to Ford to buy the luxury 
they were used to in a car that they could 
afford. It’s brilliant. And it’s smart. 

And they were paying attention to the 
public consciousness. The public conscious-
ness says, “I’ll pay more for that car because 
I want it to last and I want what I want.” 

Another great example is Cabot Hosiery 
Mills. For 30 years, they provided private la-
bel athletic socks to Costco, Wal-Mart, big 
box chains and stuff. They got hit by over-
seas cheaper socks. 

Instead of trying to go cheaper, they said, 
“Oh, wait, wait, wait, wait, maybe we need 
to go the other way. Let’s create a luxury 
brand of socks.” And they did. This sock 
manufacturer, who had been making private 
label socks for all those years, came up with 
their own. And their own brand was called 
Darn Tough Vermont. These socks that are 
a lifetime warranty on your socks. Darn 
Tough is now the number two selling sock 
brand in the outdoor specialty market. Be-
cause they sense there was a flight to quality, 
they were not going to compete at the cheap 
level anymore. 

So now when you’re talking about quality, 
you want union labor on high steel, you—
this is—these are—this is so important, 
you’ve got to have the best people on the best 
jobs. Because you don’t want to have to pay 
for it later. 

Premium brands here, even in the fast-
food market. Carl’s Jr., and Hardee’s, they 
make hamburgers. And if  you saw their chart 
from 2006 when the economy was really in 
the tank. And I was with them last month, 
here is what the chart would look like: 

(Indicating) 
2006, 2007, 2008, 2009, 2010 and they did 

that because they didn’t offer value meals or 
extra value meals. They offered great ham-
burgers, juicy, gooey hamburgers. And their 
commercials were these sexy women in biki-
nis and the hamburger was just falling out of 
their lips. Because they knew who their mar-
ket was, 18-to 24-year-old males who don’t 
have a lot of money, but they wanted to have 
good food to take a date out to a Carl’s Jr., 
and they could still afford it. 

(Laughter)
And because of the flight to quality, their 

customers put aside Burger King and Mc-
Donald’s and didn’t try to go for cheap ham-
burgers. They went for something that costs 
6 or $7. So don’t ignore what the culture’s 
wanting now. The culture will pay up. The 
culture understands inflation is here and you 
can’t cut costs because you’ve got to stay in 
business. 

Let’s talk about customer service here. 
It is a moving target. We’ve been study-
ing this since ‘94, we’ve made some several 
films about this. And we’ve noticed there’s a 
cultural shift about every six or seven years 
in the way that customers think. Their de-
mands change. 

Customer service is an antiquated idea. It 
doesn’t mean that to anybody anymore. I’ll 
give you some examples of what they want 
now and what they wanted post 9/11. 

We dissected complaints from people, 
consumer and B2B. Websites, we didn’t do 
surveys, we didn’t try to manipulate data. 
We just took what they said. And we ana-
lyzed what they said and how they felt about 
it. And you know what they felt during the 
recession, what these people felt. We found 
out that other customers—the customer is 
not always right. The world is too compli-
cated now, they can’t know. They don’t even 
know how to manage their own households 
or families. They have no equity in their 
home left. They have the 401(k) that’s just 
dribbling, they’re still trying to put their kids 
through school. 

The way they feel is this: Vulnerable, help-
less, anxious, embarrassed and out of con-
trol. So much is out of their—two Iraq wars, 
now it’s Afghanistan, worried about Iran. 
The economy is shifting 500 points a—it’s 
just crazy. This is—these are things they can-
not control, so they’re feeling helpless. That’s 
where that term “trusted advisors” come 
around. People are supposed to be smart 

and you help them but you have to help them 
in a certain way. 

You have to help them with not service, but 
with empathy. Understand—put yourself in 
their shoes and understand what they have 
been through. Their fears, their vulnerabili-
ties. I’ll give you guys a little test. Do you men 
feel vulnerable, helpless, anxious and out of 
control when you go into this place? 

(Slide shown of Victoria’s Secret) 
(Laughter)
For holidays, it could be Christmas or 

Valentine’s Day. Have you ever walked in 
that store? I have myself. And I feel like a 
fish out of water and these women stare at 
you, there are mostly women in there. And 
I go into my defensive posture, which is to 
go through a rack, look at things like I know 
what I’m looking for, but I have no idea if  
any of this is structurally sound -

(Laughter)
And those snooty salespeople in there will 

never try anything on for you. 
(Laughter)
You know what I mean? That’s the feeling 

I’m talking about. Consumers, clients, build-
ers, people have this feeling like, I need some 
help here. Like give me some love, a little bit, 
help me. Make me feel more comfortable 
about what I’m doing. 

And that’s your role. You’ve got to make 
them feel like they’re getting the best they 
can, you understand their problems. 

And now they evolved again. There’s a 
new evolution that’s happened just in the last 
couple of years. And that’s they are an on-
demand customer. The Internet taught them 
they could get anything they want anytime 
they want. They can shop for steel in the 
middle of the night if  they want. And they 
can have it delivered to their door. 

And, see, this On Demand TV and mu-
sic. I can get knowledge on Google. I can get 
new friends on Facebook anytime I want. I 
can do my shopping. I can find and love and 
romance on the Net anytime I want. 

So if  you don’t respond at Internet speed, 
they believe you’re substandard. And they 
are quick to bolt and go with somebody else. 

You know, if you’re trying to get more con-
struction companies on your side, man, you’ve 
got to—you’ve got to up the urgency. They 
want customer urgency now. They want fast 
response, faster than you’re used to. If you ever 
had—if any of you have a phone message ma-
chine that says, Hey, thanks for calling, I’m not 
here right now, but I’ll be sure to get back to 
you in the next 24 hours. Well, you can kiss that 
lead good-bye. Because 24 hours is a lifetime to 
them. They have a problem now. We wait until 
the last second to solve our problems now be-
cause we’re too swamped with everything else. 
They want empathy and they want urgency. 
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So how do you do that? Growth happens 
when you stop obsessing about you. Growth 
happens when it’s more about them. And 
I’m going to really demonstrate this because 
I want you to start thinking that if  I’m going 
to deliver empathy and urgency, then I’m go-
ing to have to start behaving like a television 
host. I’m going to teach you something that 
you’re not taught. And it became second 
nature to all broadcasters because it’s some-
thing you’re formally taught when you’re in 
broadcasting, that you have to behave like a 
TV host. 

I’m going to show you a clip. After this 
clip, we’ll discuss what happened. 

(Clip shown) 
So here’s what happened: After that inter-

view, which was about 7—almost 8 minutes, I 
guess. Malcolm Forbes pulls me aside during 
the commercial break. He says, Hey, Ross, 
you’re a very fascinating young man, would 
you like to go hot air ballooning with me and 
Elizabeth Taylor on the weekend? Um, yeah, 
sure, Mr. Forbes, I’m sure I can—I can clear 
my schedule for something like that. 

No. No. If you can’t do that—I know you 
ride on a motorcycle—why don’t you come with 
us. A group of us are going up to Santa Barbara 
along the coast. Do you want to come? 

Why on earth would Malcolm Forbes 
after 8 minutes and invite me to be in his 
billionaire boys club? Any idea why all of 
a sudden—and I have not met him, by the 
way. Most TV hosts never meet the guests 
until they walk through the curtain. I mean, 
you’re busy, you’ve got a show, you’ve got 
producers in your face and so forth. 

So does anybody have a clue about what 
happened during that 8 minutes? 

Guess? 

A DELEGATE: New ideas. 

MR. ROSS SHAFER: What’s that? 

A DELEGATE: New ideas. 

MR. ROSS SHAFER: New ideas? 

A DELEGATE: Expressed an interest in him. 

MR. ROSS SHAFER: Expressed an interest. 
That’s good. Expressed an interest in him. 

A DELEGATE: He liked you. 

MR. ROSS SHAFER: He liked me. 
But what did I do in 8 minutes that caused 

him to like me? 

A DELEGATE: You made him feel important. 

MR. ROSS SHAFER: Comfortable, made 
him feel important. 

Yes, sir? 

A DELEGATE: He wanted to pick your brain. 

MR. ROSS SHAFER: He wanted to pick my 
brain. 

That’s a stretch, but you’re getting really 
close. 

I’ll tell you what, I’ll just reveal what it is. 

In broadcasting, we’re not trained to show 
interest in other people. We are trained to 
show extreme interest in other—unnatural 
interest in other people. We ask all of the 
questions. We drive the interview. The guest 
is never allowed to talk about us. 

In fact, if  a talk show host ever is—ever 
hears himself  talking about himself, he is 
trained to shut up. It is not about us. It is 
never about us. You would never tune into 
an Oprah show or a Dave Letterman show 
and have the guest say, Hey, Dave, how was 
your weekend? And then have Dave elabo-
rate on his week. You always get it back—
twisted back—because the guest who’s there 
is who is important. 

But in this society now where 50 million 
Americans are able to work from a broad-
band connection anywhere they want to go, 
we don’t go to the office as much. We don’t 
have as many friends at the office anymore. 
We’re isolated. We’re at home. Pack animals 
that still need and want friends. Which is 
the perfect storm for the creation of  the so-
cial networks. 

The social networks then were able to 
blossom because a lot of people needed 
other people and were lonely. So you start 
clicking away and saying, Would you be 
my friend? I have some friends, you can be 
friends with them if  you’re friends with me. 

And then what does the Facebook and 
what—they all say, “Well, what’s on your 
mind today?” Well, here’s what’s on my mind 
today, here’s what I’m doing today. In fact, I 
may even tweet you later that I had a sand-
wich, how about that? 

It’s all about you. And when you’re alone 
and you’re posting pictures of what you’ve 
done. And you’re telling stories about this and 
that and somebody posts something and say, 
“Well, I like that,” click. It’s all about you. 

It is counter-culture to the success and 
growth of you and your organization. We 
need to get out of that and pay more atten-
tion to these other people. 

You know, I’m a pretty curious guy, but 
what you couldn’t see on that clip is that the 
procedure is holding cards with more ques-
tions. I never would have run out of ques-
tions if  he had been there all summer be-
cause it was all about him. I never ever let it 
be about me. 

And I’ll tell you something else, when 
I go to these conferences and they have an 
award ceremony or somebody’s getting like 
a “salesperson of the year,” “customer ad-
vocate of the year,” “hardest worker of the 
year,” whoever it is, they approach a podi-
um and they’re kind of bent over, a little—
they’re very humble, you can tell. They say, 
Oh, man, thank you, thank you all very 
much for this great award. I really—I had 

no idea I’d be getting this six years in a row. 
Thank you all. 

(Laughter)
There’s a lot of  repeat winners. And so 

I’m—I’m curious about these people. Back-
stage I want to chat it up with them, see 
how they are, what—are they in great ter-
ritory, maybe they pick good people, what 
is it they do? 

You know what happens 100 percent of 
the time—I’m not talking about 99; this is 
100 percent of the time. As I’m chatting it up 
with these people trying to get to know them 
and learn about them, within half  a min-
ute—I don’t think it’s ever been longer than 
half  a minute—I discover I’m the one being 
interviewed. These people have a unique 
ability of twisting it back to whoever they’re 
talking about, whoever they’re talking to. 

You know, my fa—when I was a teenager, 
my father—I guess I bragged a lot. I played 
football. I was in student government. I 
guess I bragged. My father said, Why do 
you always talk about yourself, Ross? You 
already know everything about you; you 
should find out about other people, see what 
they know. 

He was right. He was absolutely—you will 
learn nothing if you talk about yourself all the 
time. And what happens in his case is when 
you pepper somebody with questions about 
them, it becomes a drug they can’t get enough 
of. And then you—they want to be around 
you more. Subconsciously he’s thinking, He 
really likes—he’s really interested in me, he’s 
asking me about other things besides money. I 
like that. And so will your customers. 

You want to get more market share, try 
that. I guarantee your competitors are more 
concerned about getting in a meeting and 
then telling the other person at the other side 
of the table, Look, I know you’re a very busy 
person, let me get just right to this. They 
don’t want that. 

They want you to notice how big the fish is 
on the wall. They want you to notice the mag-
azines they subscribe to. They want to say 
“hello” and shake your hand and get to know 
you, not what’s in your folder and what you’re 
talking about. They used to call it relation-
ship selling. I call it being kind and courteous. 

You know, everybody says, Well, there’s 
Facebook and there’s—there was MySpace, 
I wonder what the next big thing will be? You 
know what I predict? I think the next big 
thing will be conversation. I pray it is. 

Because here’s—here’s our issue now -
(Applause) 
Oh, thank you. 
Here’s our next big challenge—and that’s 

with the upcoming generation. The upcom-
ing generation who grew up e-mailing and 
texting and IMing and Facebooking have 
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almost lost that art of conversation. And 
we’ve seen it. I see it in statistics, like this: 
45 percent of employers are dissatisfied with 
the oral communications of college students. 
College-aged students, half  of them don’t 
know how to speak to one another because 
they use the shorthand and so forth. 

Ask yourself  this: Do you want these next 
two guys representing you? 

(Clip shown) 
(Laughter)
You wouldn’t laugh if  it wasn’t true; right? 
But then it’s incumbent upon you to be 

able to teach them. And you to be a good 
communicator as well. 

(Clip shown) 
(Laughter)
I think you—I think you get the point. 
All right. Let me go back through these. 

We can no longer blame the economy. We 
can no longer blame management. We can 
no longer blame rules, regulations. We can 
no longer blame the government. We have to 
be accountable ourselves. 

Accountability inspires growth for those 
who work with you. Because they say, Oh, 
oh, okay, well, then if  she’s not going to 
stand by and blame anybody, I guess we have 
to do this ourselves. That accountability and 
authenticity translates into action. 

Secondly, your competitors are vulner-
able. Your competitors are very vulnerable. 
And all you have to do is find out what 
they’re doing wrong and capitalize and le-
verage their weaknesses. Leverage what the 
public consciousness wants and they will 
come flocking to you. You can actually put 
your competitors out of business like the ex-
amples I showed you. 

Number three, innovate before you have 
to. One small little innovation that costs 
nothing might be staring you in the face and 
you’re not paying attention to it. 

What is your dog whistle? What is your 
greeting? What is that one thing that you can 
do differently that changes and revolution-
izes the entire industry, much like the heav-
enly bed? And you think, Well, that’s out of 
our—that’s out of my bailiwick. I don’t re-
ally know. 

It’s really not. All you have to do is take a 
look at your operations, look at the way you 
do things and then listen to what people are 
telling you over and over and over that they 
want or that they need. 

Discounting. Discounting rates is over. 
Don’t be afraid to charge a higher price for 
wages for quality work. There is a flight to 
quality. It’s unmistakable. It’s happening all 
across the industries that I see. And I go to 
80, 85 of the meetings every year. So I see 
that the organizations are growing, whether 
it’s Carl’s Jr., or Ford Motor Company. 

High prices means quality to people. And 
if  they get the value, they’re happy to pay it. 
Actually, they’re anxious to pay it. 

Customer service. The whole idea of the 
customer service is it’s something that is just 
moving all the time. And you can tell which 
direction it’s—all you have to do is pick up 
a magazine, watch the news, watch a talk 
show. If  you are a Facebooker or if  you 
know people who do, just say, What’s going 
on out there? What do people want now? 
And you’ll see that today they’re very con-
cerned about urgency. They’re waiting until 
the last minute to get things done. And they 
expect you at the last minute to be able to do 
it for them. 

And then, finally, growth happens when 
you stop obsessing about you and you spend 
time thinking about the people you work 
with. That’s a drug they cannot get enough of. 

Now, I kind of started this by saying I’m 
not a motivational speaker. So what is it that 
motivates you? I’ve got something. I’ve got 
something that isn’t a platitude. It isn’t a, 
Hey, have a better attitude everybody, think 
positive thoughts, imagine this, visualize 
this. It’s not that. It’s something that’s very 
personal to each one of you. 

And I don’t know you, but I can get to 
your—I can get to your hearts. 

The thing that should motivate you ev-
ery single day when you wake up is this: It 
is your legacy. Your legacy. What are you 
leaving behind? How will people remember 
you from what you’ve—because you’re a 
billboard when you walk around. We’re not 
invisible people. You inspire people by your 
actions and your words. Your family, your 
coworkers, your organization. 

My dad had a way of putting this. He 
said, “You’re not invisible. You know, Ross, 
what kind of person are you when you think 
nobody’s watching?” 

That’s a great question. That is a—that re-
ally makes you accountable. That makes you 
want to be somebody that maybe you’re not 
at that moment. Because everybody in this 
room—I’m sure that you all have a school-
teacher or a coach or scout leader, somebody 
who along the way gave you that nudge of 
encouragement when you needed it the most. 
And you’re sitting here—at your age now in 
this room, you can recall that person’s name 
that fast. That person impacted your legacy. 

What will you do that’s going to cause 
somebody to remember your name on their 
brain as long as they live? 

I was at ABC with Matt and Peter Jen-
nings said—put it this way—he said, The 
camera’s always on you guys, you know. The 
camera’s always on. I’m not talking about 
when you’re looking in that camera lens out 
to America. I mean when you leave the ABC 

building here on 66th, you represent me, Ted 
Koppel, Diane Sawyer, Sam Donaldson. 
You’re part of this ABC team. I want you 
to know that camera’s always on you. You 
cannot escape. 

Then he showed this rare clip of himself  
to me and Matt. 

(Clip shown) 
(Laughter)
Thank you, Pete. 
You know, Pete was a—he was a great guy. 

And when he got cancer, I asked him if it was 
still okay for me to show that clip. And he said, 
Yeah, it’s a good lesson, everybody should 
know that the camera’s always on them. 

So God bless Peter Jennings. 
All right. We tried to pass this on to our 

kids. These are my two boys, Adam and 
Ryan. I’m very proud of these guys. They 
have had that hammered into them that 
they’re invisible. And that they need to be 
good people when they think nobody is 
watching. They put themselves through col-
lege. They both own homes. Adam got mar-
ried last year. Ryan is engaged. He’ll never 
be married. 

(Laughter)
And then five years ago, my wife and I 

took a leap of faith. A woman at our church 
presented us with an option to adopt a little 
girl who was going to be born in two months. 
And we did it. I mean, we’re old. And we—so, 
oh, yeah, this is—we could finally get our girl. 
So this is our little daughter, Lauren Rae. 

(Applause) 
Thank you. And the fascinating part 

about raising her is that she’s in another gen-
eration. She’s 5 years old today. But these 
5-year-olds are way different than my boys 
when they were 5 years old. 

When my daughter was 2 and a half, she 
came to me and she says, “Daddy, I can’t find 
my socks.” She has favorite purple socks and 
there was only one. “I couldn’t find the oth-
er.” I said, “You can’t find your other purple 
sock, huh?” And she goes, “No, I guess I’m 
going to have to Google it.” 

(Laughter)
That’s that generation. 
Now, imagine little Lauren Rae is going to 

be applying for jobs that don’t even exist today. 
That’s how quickly this economy will shift and 
change and skills will shift and change. 

So for all intents and purposes, she is 
keeping me relevant to what is happening in 
her culture. 

Now, here’s the thing about all this—I 
think when we come to these meetings, you 
want to be successful, you want to learn to 
be better. And I think it’s great. Because 
if  you work hard—that’s the thing about 
America, if  you work hard and you stay fo-
cused, you do what you’re supposed to—you 
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stay nimble and you change, you pay atten-
tion to how the world’s operating and you 
try to adapt yourself  to that, you will be suc-
cessful. Your whole—your whole standard 
of living goes up. 

The truth is, though, somebody else is 
going to live in your big beautiful home af-
ter you’re gone. Somebody is going to drive 
your classic cars around the neighborhood, 
take your boat out to the lake house that you 
aren’t able to enjoy anymore. You’re not go-
ing to be able to hug and kiss those grand-
children who have babies anymore. 

What the world is concerned about, what 
Peter Jennings and my father kept hammer-
ing into us was that you’ve got to make sure 
that you’re on all the time because you’re 
impacting your legacy. And what the world 
cares about—and I have it on pretty high au-
thority—that your legacy cares a lot more, 
not about your standard of living, but your 
standard of loving. That’s how you get 
judged in the end. 

(Applause) 
I did the IMPACT meeting earlier in the 

year and afterward, a guy came up and he 
goes, Yeah, that was real nice, Ross. I en-
joyed some of those stories. It was funny 
and all that. He said, But, you know—you 
know, it’s—the labor union is a—it’s a grind 
every day, it’s a daily grind. And I had to tell 
him, You’re right. And so is every other job 
out there. Every job, every career is a grind. 
We do a lot of the same thing every single 
day. And I reminded him of a quote that I 
learned in college when they were telling us, 
You’re going to go out in the world now, 
don’t expect there’s going to be any short-
cuts. There’s an Albert Einstein quote, Many 
of the world’s great achievements were ac-
complished by tired, discouraged people 
who just kept on working. 

That’s what we do. Consistency, persever-
ance, that’s how you succeed. You take some 
of these principles, you layer that over the 
way you work and your ethic, that’s how you 
get ahead. And that’s how you grab more 
market share. There’s no shortcut. If  there 
is, I would have tried to find it by now. So 
would you. We just have to dig in and keep 
doing it day after day after day. 

I’ve got one final clip I think really under-
scores this point. 

(Clip shown) 
(Applause and laughter) 
Thank you, thank you all very much and 

enjoy the time. God bless you all. Thank 
you. Thank you.

(Standing ovation)

GENERAL PRESIDENT WISE: Let’s hear it 
for Ross Shafer once again. 

(Applause) 
Are we a premium brand? 

(Cheers from the floor) 
We’ve got to deliver it. 
Are we going to respond to our customer? 
(Cheers from the floor) 
It’s all about them. Are we going to take 

market share by working? 
(Cheers from the floor) 
All right. And what you have done at this 

Convention over these past four days is go-
ing to determine what our legacy will be. 

You know, as Ross always says, if you don’t 
like change, you’re going to hate extinction. 

(Applause) 
I’m about to introduce a man I’ve known 

a number of years. He serves in multiple 
capacities and, as a result, has one of the 
longest titles I’ve ever introduced to an audi-
ence. He serves as the Counsel and Execu-
tive Director of the National Association 
of Reinforcing Steel Contractors, NARSC, 
Vice President of the National Association 
of Miscellaneous, Ornamental and Archi-
tectural Products Contractors, NAMOA, 
and President of the National Council of 
Erectors, Fabricators and Riggers. He is also 
Counsel for the Metropolitan Washington, 
D.C., Iron Workers Employers Association. 

He’s got a whole lot of titles, but I just 
prefer to call him a good man and a friend 
of the Iron Workers. 

Please welcome a man who wears many 
hats and wears them all well, Fred Codding. 

(Applause) 

EXECUTIVE DIRECTOR NARSC/VICE PRES-

IDENT NAMOA/PRESIDENT NCEFR CODDING: 
I stand here today with a great humility and 
pride. One of the high points of my relation-
ship with the Iron Workers is when you made 
me an honorary member. I received the ap-
propriate plaque and it stands in a very 
prominent place in my office. 

As Walt mentioned, I’m here on behalf of 
NARSC, NAMOA and the NCEFR. And 
the National Council of Erectors, Fabrica-
tors and Riggers was formed by NARSC, 
NAMOA and the Specialized Crane and Rig-
ging Association back in the 1970s. And the 
Specialized Riggers—the Specialized Crane 
and Rigging Association is represented here 
by Beth O’Quinn. I think Beth is in the back. 

The NCEFR has one agreement. We 
chose to have only one agreement. That 
agreement is with no other trade. It’s with 
you, the Iron Workers. 

(Applause) 
We began the development of that NCE-

FR agreement way back when. We had the 
input from Locals, Contractors and Interna-
tional Officers. The intent is to keep and get 
work for the Iron Workers. Now, that agree-
ment has been copied, it’s been duplicated 
by other trades in an attempt to hinder our 
getting that work and keeping it. 

But I want to point out one thing that 
Walt mentioned the other day, and that’s the 
Zachry job. That Zachry job being done by 
Ben Hur is under the NCEFR Agreement.

Page 34 of your President’s Report and 
Resolution has a fuller discussion of the 
NCEFR Agreement. And if  you get a 
chance, would you go back and read it and 
use it. 

Now, we’ve worked over the past 40 
years with the International and your Local 
Unions on numerous projects and numerous 
issues: jurisdiction, apprenticeship, the an-
nual school for instructors, videos, training 
manuals, et cetera. 

And I want to point out one thing that we 
just recently did. In June and July, we went 
and testified before ANSI and also AKOSH—
OSHA’s—one of OSHA’s committees—on 
the new subpart effort being made for rein-
forcing steel and post-tensioning. 

Both those hearings, if  you would call 
them that, resulted in great results. We now 
feel that OSHA is going to take the appropri-
ate steps to take care of certain things. Steve 
Rank was also with me before ANSI and 
also Steve Rank led the way before AKOSH. 

I want to point out one thing in the exist-
ing standard involving post-tensioning. That 
standard is the only one dealing with post-
tensioning. And it tells you that only essen-
tial personnel can stand behind the stress-
ing equipment. Now, how stupid is that? 
You don’t want anybody standing behind 
the jack. You don’t want anybody standing 
behind the stressing equipment, but that’s 
what’s currently in the OSHA standard. 

Now, there are other issues. And I want 
to address one. The Iron Worker contrac-
tors who are out there now are desperate to 
get and to keep work. They as your previous 
speaker said, they are vulnerable, they are 
helpless and they’re anxious. And we’re un-
dergoing a major shake-out right now. Some 
of you may be shocked by what has hap-
pened to many of your union subcontrac-
tors. Many of our best contractors are hav-
ing a difficult time because of lack of work 
and the unparalleled tightening of loans. 

The tightening and elimination of lines of 
credit are creating a lot, a lot and a lot more 
problems. The commercial lines of credit are 
very similar to what some of you have, the 
home equity loans, except they are dependent 
upon a lot of other conditions, such as cash 
flow. So if a contractor has a sufficient num-
ber of jobs, he will have a sufficient number 
of funds coming in the cash flow, which will 
support a line of credit. But as a contractor 
has fewer jobs, he has less cash flow and his 
line of credit becomes very vulnerable. 

Three weeks ago in a conference call, a 
contractor in the Midwest brought up the 
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problem that he was having. And I’m not di-
vulging or breaching any confidentiality, but 
I just want to relate that. He had a line of 
credit with a bank for some 20 to 30 years. 
His jobs have dropped off. So now his line of 
credit was subject to review. And most lines 
of credit for contractors are on a one-year 
basis. Every year it’s under review. 

And as a result, this particular bank that 
he had dealt with for so many years, told 
him, We will extend your line of credit; but 
we’ve got some new conditions. You’ll have 
to put in $500,000 worth of CDs with us and 
we’ll pay you 1.5 percent for that. We also 
will give you the prevailing prime rate plus 2 
percent. The prime rate now is roughly 3.75 
percent, add 2 percent to that, he’s paying 
5.75 percent plus they’re paying him back 1.5 
percent. He didn’t have the $500,000 to put 
up for the CDs. He’s had to go out shopping. 

Last night I was sitting in the back of  the 
room at a dinner table and a contractor rep-
resentative, who actually is a delegate here 
today and to this great Convention, came 
over and joined us. And you know what 
happens when you get together with rep-
resentatives of  other Locals—and contrac-
tors do the same—you know, How’s work? 
What do the projects look like? Well, you 
know, we’ve got a lot of  work three months, 
six months or so down the road; but noth-
ing’s breaking yet. 

Well, this representative told us—and I 
don’t think I’m breaching any confidentiali-
ty. I’m not going to say where he’s from, what 
part of the country. But he told us that they 
had taken a lot of jobs at cost just to keep 
going. And they lost a lot of money. They’re 
down to two jobs now. They lost their line of 
credit. They had to go to the fabricators who 
are providing the steel for those jobs to ask 
for financial support. And that’s just a small 
example of what’s going on out there today. 

Some of you may be surprised—and I 
have been—and Bill Livingston, who most 
of you—well, most of you have seen or 
know. He and I both were surprised to learn 
that there are a number of your Locals here 
who actually require that the fringes be paid 
on a weekly basis. And that’s not the general 
rule, but it’s not a dumb rule either. 

You know, we’ve had that requirement 
that certain contractors pay on a weekly 
basis when they’ve gotten behind on fringes 
and you’re trying to really keep them alive. 
But some of your Locals now, as a routine 
basis, have got it in the collective bargain-
ing agreement that the fringes are paid on 
a weekly basis. That’s a thought that you 
might take home to consider maybe address-
ing in the future. 

We are shocked by the names of contrac-
tors who are considering going out of busi-

ness. And many of them have done what that 
other contractor I referred to did. They took 
a lot of jobs at cost and lost a lot of money, 
and it’s starting to come home. 

How many of the family-owned rebar 
companies, union, in your areas have shut 
the doors? How many of those ornamental 
shops that we used to have around? I remem-
ber at one time back when the Iron Work-
ers’ Employers Association in Washington, 
D.C., had 16 separate shops as part of their 
membership. Today, they have none. I expect 
that’s probably been the case in many other 
parts of the country. 

Now, the architectural window wall—cur-
tain wall arena that Eric Dean has been so 
prominent in over the years, we first experi-
enced competition from the Europeans, then 
from China, now we have it from Mexico. 
And I just heard Monday—and Eric con-
firmed it—that Permasteelisa, which is an 
Italian company, is now owned by the Japa-
nese.

During the past decades, I have been very 
fortunate to represent the organizations 
that Walt referred to. And they, along with 
a number of your International officers and 
your Local Union officers took under an 
umbrella and we were instrumental in doing 
something together. We challenged insur-
ance companies as to how they were gauging 
the Iron Worker contractors for premiums 
on workers’ comp insurance. That is still a 
major problem. 

Since 1972, I have appeared in over 100 in-
surance ratemaking cases in essentially four 
states, but primarily the District of Colum-
bia, not a state, Maryland, Virginia and on 
two occasions in Pennsylvania. 

We met in the 1980s and the 1990s 
throughout this country with people from 
Florida, New York, Pennsylvania, Mary-
land, Massachusetts, Michigan, Missouri 
and elsewhere, members of the associations 
I represent and International officers and lo-
cal business officers. 

As a result of those meetings, some led 
to the collectively bargained ADR workers’ 
comp programs and some led to state pre-
mium discount programs. 

Frankly, the one in Pennsylvania stands 
out to me as probably the most effective. 
And that’s why I think there’s been some, not 
opposition, but lack of encouragement of an 
ADR Program in Pennsylvania. 

And as you have heard many times before, 
your contractors are subsidizing that unsafe, 
lower wage paying contractors. And it’s still 
a surprise to some that the workers’ comp 
insurance premiums are the second largest 
cost to some of your contractors after wages. 

We thought that steel erection and its new 
Subpart R Standard which became effective 

in 2001 would have what you would call a 
substantial effect, effect on the workers’ 
comp insurance premiums for steel erection 
and decking. It hasn’t proven out the way we 
thought it would. 

Our contractors face another problem 
today which I’m not going into great detail, 
but it’s a hangover from the 1990s. And that’s 
the designer, the architect trying to shift li-
ability down to the structural engineer, the 
fabricator and they’re trying to shift liability 
back to each other. But from the 1990s, we 
saw a great shift in liability claims coming 
back to your Iron Worker contractors. The 
general contractors began to insert in their 
agreements these hold harmless clauses. And 
rarely, rarely if  that clause is in there can you 
get it out. Some subcontractors are so essen-
tial, they can get it stricken. But that hold 
harmless clause is a major, major item. 

Some years ago at one of your Conven-
tions, I noted that the comparison where 
we are in regards to the non-union in many 
parts of our country was not good. And 
most of you know where we stand in 2011; 
better but, again, still not good enough. In 
some places, we’ve taken some major steps, 
in some places we have somehow slipped in 
the opposite direction. 

Vice President Hurley and Bernie Evers’ 
presentation on one particular company 
called Wings back in the Washington area. 
And I don’t know if  along the way any-
body has got the volume of tons that Wings 
is doing now, but they’ve got 14 or 15,000 
tons on the extension of the Metro out to 
Dulles Airport of rebar. And they’ve got ap-
proximately 4,000 tons on the new National 
Headquarters for the Coast Guard in Wash-
ington, D.C. Wings is a strange company. In 
essence, the guy who is the prime mover, he 
came through Local 201’s apprentice pro-
gram. Subsequently he set up his company 
and went non-union. 

In the past—and I’ll be very frank about 
this—the reinforcing steel industry segment 
of your trade and the reinforcing steel con-
tractors and the ornamental contractors felt 
ignored. That’s changed. 

As you noted from the laser show the 
other evening—or the other day and last eve-
ning and also from the videos that IMPACT 
is now putting out, we’ve noted that great 
change. There has been a new effort to face 
challenges out there. And they’ve opened the 
door to a great new period. 

Walt, Eric, Ed are providing leadership. 
And IMPACT under the guidance of Joe 
Hunt, Bill Brown and Eric Waterman paved 
the way. 

As a contractor representative in Wash-
ington, D.C., I personally note their hard 
work and dedication to what they’ve under-
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taken. And as you know, leadership is a risky 
business. And that’s why it is preached more 
than it’s practiced. But when you provide 
leadership on the ways for your contractors 
to obtain jobs, you obviously help your Lo-
cal members as well. 

Can we get that job if  we do a change in 
the apprentice-journeyman ratio? Can we 
get that job if  we change the show up time 
provision? Can we get that project if  we mas-
sage the wage? Can we target that project? 
And can we do something which, unfortu-
nately, wasn’t accepted by one of your Local 
Unions that I was very much involved with 
and am still today? 

They lost the largest structural erector 
who went non-union over one issue: Can you 
have a different agreement, a different scale, 
different conditions for jobs in the suburbs? 
If  we had had that accepted, I say today that 
we could have saved that particular union 
contractor. 

Progress in our industry comes through 
innovation and there may be sharp disagree-
ment at different times; but as I have noted, 
it is the genius of the Iron Worker industry 
that you can make those changes and make 
creative use of disagreement. 

Here in this great hall are expressed the as-
pirations of your members back home. And 
so what you take from here back home can 
be a great deciding factor. 

And I stand here with just one more pur-
pose and that’s to extend our contractors’ 
admiration for the Iron Worker and the rod 
patch, for the connector on the high steel, for 
the finisher putting up that curtain wall, win-
dow wall and for the rigger. Our contractors, 
as you know, are those that essentially frame 
the buildings, even the 7-Elevens, all the way 
to the skyscrapers from coast to coast, Can-
ada and the United States. 

You will find our contractors in admi-
ration for your members working in the 
110-degree heat and the cold below zero, in 
the mud, on the high steel. 

And one last note. In the United States 
and Canada, we still have people who can-
not afford their car and mortgage payments, 
who cannot afford health insurance and who 
sometimes cannot feed their kids. But you, 
the Iron Workers, have a history of giving 
your hearts and wallets to those people in 
the United States and Canada. 

As Father Quinn stated here on Monday, 
you are there, whether it’s on a street corner 
or a highway collecting moneys for diabe-
tes or other great works, you have not left 
the poor, the weak by the side of the road. 
You’ve lifted up and brought in those indi-
viduals of every ethnic background, every 
race, every creed. 

As a St. Jude’s representative stated here 

the other day, you are givers. You’ve become 
the family of America in both Canada and 
the United States. And we’ve been proud 
and remain proud to be associated with you, 
the Iron Worker. And I want to thank you 
for the opportunity to work with you during 
this 21st Century. Thank you. 

(Standing ovation) 

GENERAL PRESIDENT WISE: I want to 
thank you, Fred. And we’d like to present 
you with this etched vase in remembrance of 
our 42nd Convention. Fred has been to quite 
a few of these things, he has quite a collec-
tion. But we want you to add this to it. We 
will ship this to you, Fred. 

(Applause) 

EXECUTIVE DIRECTOR NARSC/VICE PRES-

IDENT NAMOA/PRESIDENT NCEFR CODDING: 
Thank you very much.

GENERAL PRESIDENT WISE: Thank you 
and your association for everything you do.

EXECUTIVE DIRECTOR NARSC/VICE PRES-

IDENT NAMOA/PRESIDENT NCEFR CODDING: 
Thank you. 

GENERAL PRESIDENT WISE: I’m pleased 
that Eddie Clayton could take time from his 
busy schedule to be with us today. 

Formerly Alabama Power Company’s 
Maintenance Manager, he now serves as 
Southern Company’s Planned Outage and 
Labor Management-manager. 

He is also the co-chair of the Southeast 
Manpower Tripartite Alliance, SEMTA. 

Please welcome Eddie Clayton. 
(Applause) 

SOUTHERN COMPANY PLANNED OUTAGE 

AND LABOR MANAGER CLAYTON: Good morn-
ing. 

(Good morning from the floor) 
Thank you y’all for allowing me to come 

here. I’m pretty impressed. This is a big 
crowd. And a very enthused crowd as well. I 
just want to take a few minutes of your time 
to share with you some recent experiences 
we’ve had. 

Those of you who’re not familiar with the 
Southern Company, we’re a very large elec-
tric utility covering Georgia, Mississippi, Al-
abama and the Panhandle of Florida. And 
we’re actually one of the largest electric pro-
ducers of power in the country. And with all 
those plants that we have and projects that 
we’ve got ongoing, we employ, on any given 
day, thousands of craftsmen. And one of my 
charges is to help make sure our contractors 
and our craft labor is as productive as we can 
be. So I’d like to share with you a little bit 
about some of the ways we do that. 

(Slide shown) 
What I want to do is talk a little bit about 

some of the processes we use, some of the 
best practices we’ve picked up, where we’ve 

had successes. 
And then talk about what we think is best 

in class experiences. 
Some of the things we do when we’re—

a measure of productivity, we have a third-
party consultant that comes in with a team 
of technicians. And they’ll take random 
tours throughout the job site taking thou-
sands of observations. And they’ll categorize 
those observations in different areas: Where 
there’s—work waits, receiving instructions, 
tool and materials, transport, various things. 
All those things shown in red are considered 
productive work. 

But the one we focus on the most is di-
rect work. That’s where we think is rubber 
meets the road, that’s where the craftsman is 
engaged in activities that’s going to result in 
the end result there. 

So other things we do to try to help iden-
tify is also obstacles to the nonproductive 
work. Things such as travel and personal 
time and one of  my pet peeves, the late start 
and early quit and idle time. We look for 
opportunities where we can minimize that. 
And our consultant tells us that if  we can 
overall maintain a 40 percent direct work 
that we’ve done pretty good as far as com-
parisons to what he does, he studies all 
across the country. 

Well, about six—five, six years ago, we had 
a contractor—it was an open shop contrac-
tor established what—I guess raised the bar 
for us. This was, for years, the benchmark 
or the bogie we’ve been chasing with our 
Union contractors. And I tell you, it’s just 
been frustrating for a long time that we just 
never could quite get there. Just didn’t under-
stand that with the training or commitment 
that most of our craftsmen have that we just 
couldn’t seem to achieve that level of success. 

Well, this past spring, we were able to get 
pretty close to that. We had an outage in 
one of our plants, a Fluor, I think is—got a 
representative here—was able to get the best 
outage score we’ve ever seen, a 43.8 percent. 

With them was a installation and scaffold-
ing contractor Vulcan. They got 55.2 per-
cent. And so together, they had a 47 percent 
direct work and that was outstanding. It was 
by far the best outage we ever experienced as 
far as productivity and the outage itself  was 
a very good success for us. 

If  you notice the different craft that’s re-
flected on this chart, that the Iron Workers 
stood out, 54.9 percent. That’s outstanding. 

(Applause) 
Now, it wasn’t easy. A lot of planning. A 

lot of effort. A lot of logistical work. But 
the one thing that the consultant wanted to 
point out was—in his mind, it was textbook. 
The supervision was engaged. The foremen 
were making sure that the craft understood 
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and had everything they needed and the 
craft responded. 

As you can tell, I’m not a public speaker 
and I get a little dry mouth when I get in 
front of a large crowd. 

But as we sort of dissected this and went 
and looked for opportunities that we could 
share with others, we had another contractor 
that really stood out. And just recently, I’m 
proud to say that we had the best ever me-
chanical contractor performance—produc-
tivity that we’ve ever had. And that was Na-
tional Steel City with a total of 48.6 percent.

Gentlemen, that’s a lot of hard work to be 
able to accomplish that. 

(Applause) 
It was a large job on a very congested site. 

It was a very progressive labor agreement 
being used, so it wasn’t always, I guess, the 
best circumstances for folks to work in. But 
the Iron Workers came and they really per-
formed well. 

I asked the site superintendent as sort 
of a report out, sort of an exit interview, 
What was the key to your success? How 
were you able to accomplish this high pro-
ductivity? And the guy told me, Well, first 
of all, it was good planning. He made sure 
he had the right material, everything laid 
out and planned and scheduled right. But 
he also said very key to his success was his 
relationship with the business manager. Ed-
die Albritton of Local 387 was there with 
him hand in hand making sure he had the 
right people out there. And if  folks wasn’t 
committed to the plan and working, that 
he made sure he had—he made the changes 
needed. Supporting that contractor to help 
be successful. 

Another key thing was the supervision. 
The foreman he had out there, the consul-
tant told me that every time that there might 
be a delay of waiting on a crane or whatev-
er, rather than have a guy standing around 
that he had made sure that those guys were 
productive either counting bolts or getting 
their things ready for the next lift. They were 
constantly working, and, again what he says, 
this is text book. 

And another report he told me was that, 
you know, this is really not uncommon. 
What he sees from studies all across the 
country, that Iron Workers have been stand-
ing out and have had the best productivity of 
any craft that he’s measured. 

(Applause) 
And, Gentlemen, that don’t come easy. 

That to me is a testament of leadership, 
General President Hunt earlier and now 
General President Wise and all the guys that 
he has that we deal with, Dick Ward, Larry 
Brown and the Local Business Managers. 

They all get it. And they communicate that 
to their membership. And it’s very obvious 
that these guys are committed to do us a 
good job. And as a customer, I just want to 
say on behalf  of Southern Company thank 
you, Iron Workers. 

(Standing ovation)

GENERAL PRESIDENT WISE: Eddie, we 
also will be shipping our remembrance to 
you at the company with the Iron Worker 
vase for being here. But what Eddie touched 
on is what we’re finding out all across the 
country. The Iron Workers are proving to 
be the most productive craft. And that’s the 
work that each and every one of you do out 
there. Thank yourselves. 

(Applause) 
I would like the delegation from Local 387 

please stand up. 
(Applause) 
Thank you, Brothers, for setting the bar 

so high. 
And for Eddie Clayton, the best way to 

keep it moving, to have Iron Workers the 
most productive—give us more work. 

(Applause) 
I’d now like to call on the Organization 

Committee to give their final report. Com-
mittee Jay Hurley and Committee Secretary 
Bernie Evers may now return to the podium. 

COMMITTEE CHAIRMAN HURLEY: Good 
morning, Brothers and Sisters. I will now 
speak to additional actions of the Organiza-
tion -

(Disruption from the floor regarding pic-
ture behind dais) 

I know the accent is bad, but I didn’t 
know what you guys were -

(Laughter)
I thought I was—that’s a good one. 
I’ll now speak to additional actions of the 

Organization Committee. 
On Thursday, August 11th, we considered 

ratification of prior action by the General 
Executive Council, Article XXIII, Appren-
tices, Section 6a, which can be found on 
Page 56 of the General Officers’ Reports and 
Resolutions Book. 

The Committee addressed the prior ac-
tions of the GEC which now provides that 
when an apprentice requests the opportunity 
to seek work outside the jurisdiction of the 
apprentice’s home Local Union, such action 
must follow all the requirements of the exist-
ing Article XXIII, Apprentices, Section 6a. 
And additionally, such requests must now be 
approved by the requesting apprentices Lo-
cal Union Business Manager. 

It was motioned and seconded to adopt 
this GEC action. No discussion took place. 
The motion was adopted unanimously. 

At this time, I move for adoption of the 
GEC change requiring the approval of a Lo-
cal Union Business Manager for any appren-
tice seeking to work outside that apprentice’s 
home Local Union as specifically outlined 
on Page 56 of the General Officers’ Report 
and Resolutions Book. 

COMMITTEE SECRETARY EVERS: I sec-
ond the motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recom-
mendation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN HURLEY: We also 
considered a similar matter for ratification 
of  prior action by the General Executive 
Council, Article XXIII-A, Trainees, Sec-
tion 6a, which can be found on Page 56 and 
57 of  the General Officers’ Reports and 
Resolutions Book. 

The Committee addressed the prior ac-
tions of  the GEC which now provides that 
when a trainee requests the opportunity to 
seek work outside the jurisdiction of  the 
trainee’s home Local Union, such action 
must follow all the requirements of  the ex-
isting Article XXIII-A, Trainee, Section 6a. 
And additionally, such requests must now 
be approved by the requesting trainee’s Lo-
cal Union Business Manager. 

It was motioned and seconded to adopt 
this GEC action. No discussion took place. 
The motion was adopted unanimously. 

At this time, I move for the adoption of 
the GEC change requiring the approval of 
a Local Union Business Manager for any 
trainee seeking the work outside that train-
ee’s home Local as specifically outlined on 
Page 57 of  the General Officers’ Reports 
and Resolutions Book. 

COMMITTEE SECRETARY EVERS: I second 
the motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of  the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of  the recom-
mendation of  the Committee. 

All in favor, signify by saying “aye.” 
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(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN HURLEY: We will 
now consider Article XIX under General 
Rules, Section 1, which can be found in the 
General Officers’ Report and Resolutions 
Book. 

This concerns a GEC action that took 
place since the 2006 Convention. The action 
was the addition of the following clause in 
Section 1 of Article XIX. It can be found 
on Page 73 and the new section is bolded for 
your convenience. 

The General Executive Board, or autho-
rized designated representative(s) may, at its 
discretion, reduce the initiation or reinstate-
ment fee for members of any Local Union or 
for any and all Local Unions for any period. 

Mr. Chairman, I move to ratify the GEC 
action and insert it into our Constitution un-
der Article XIX, General Rules, as a portion 
of Section 1. 

COMMITTEE SECRETARY EVERS: I sec-
ond the motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on adoption of the recommenda-
tion of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
The ayes have it. Thank you. 

COMMITTEE CHAIRMAN HURLEY: Fi-
nally, the Committee considered a substitute 
Resolution for the original Resolution 14, 
which was submitted by Local Union No. 
512 and can be found on Pages 115 and 116 
in the General Officers’ Report and Resolu-
tions Book. 

The substitute Resolution reads as fol-
lows: 

ARTICLE XXVI, Section 15,Nomina-
tion, Election, and Installation of Officers 

WHEREAS: Many Local Unions, 
through amalgamation, consolidation, or 
dissolution of  former Local Unions, have 
seen their territorial jurisdiction significant-
ly expanded and, consequently, have either 
inherited or been forced to establish satel-
lite offices to service the members in those 
newly-acquired areas, with those satellite 
offices and transferred Local Union mem-

bers separated by many hundreds of  miles 
from the main Local Union regular meeting 
hall; and, 

WHEREAS: The current provisions of 
the International Constitution limit the elec-
tion polling location of officers to the regu-
lar meeting hall of the Local Union, and 
also limit the number of Judges of Election 
to a maximum of five (5) individuals at that 
one polling location; and, 

WHEREAS: The ability to participate 
and vote in the election of a member’s Lo-
cal Union Officers, without undue burden, 
hardship, or restriction, is one of the cor-
nerstones of the Labor Movement and any 
viable democratic process in general; and 
expecting a member to travel hundreds of 
miles, one-way, to the Local Union regular 
meeting hall, through potentially bad weath-
er, cast their vote(s), and either turn around 
and make the long drive home, or be forced 
to incur additional expenses related to over-
night lodging and the costs associated with 
the requisite, and currently elevated, fuel 
prices; and, 

WHEREAS: This practice could readily 
be construed as a repudiation of fairness 
when weighed against members’ ability to 
participate and vote in the leadership of 
one’s own Local Union; and, 

WHEREAS: A Local Union wishing to 
maximize the participation of members cast-
ing votes in an election of Local Union offi-
cers by offering additional polling locations 
in inherited or newly established satellite of-
fices to accommodate recently transferred 
members who live in those Local Union’s 
outlying areas, and who are accustomed to 
participating and voting in the area where 
they reside and work, is prevented from do-
ing so due to the current provisions of our 
International Constitution; and, 

WHEREAS: The necessity of individual 
and repeated applications for variances from 
the General Executive Board of our Inter-
national Association to enable Local Unions 
to offer more polling locations in closer 
proximity to where outlying area Members 
reside; and to elect the proper number of 
Judges of Election to adequately and ap-
propriately supervise the election of officers 
at those additional polling locations is oner-
ous, time-consuming, and cumbersome for 
all affected parties, imposing repetitive and 
needless administrative work and expenses 
to both the Local Union and the Interna-
tional Association’s General Officers and 
their Staff; therefore 

BE IT RESOLVED: That Article XXVI, 
entitled Nomination, Election, and Instal-
lation of Officers, more specifically, Sec-
tion 15a and Section 15d, and the relevant 

provisions of the General Information and 
Rules in Connection with the Nomination 
and Election of Local Union Officers and/or 
Delegates to the International Convention, 
(Hereinafter referred to as the “General In-
formation and Rules”) as referenced in Ar-
ticle XXVI, Section 15a, be amended to read 
as follows: 

Section 15a: Nomination and election of 
officers shall take place in the regular meet-
ing hall of the Local Union on a definite 
date or dates and time, which shall be clearly 
set forth in the Local Union By-Laws. In ad-
dition to the regular meeting hall polling lo-
cation, subsequently added polling location 
or locations, and the definite date or dates, 
and time or times, of the election of officers 
will be set forth in the Local Union By-Laws, 
provided said changes are approved by the 
General Executive Board, to provide for the 
utilization of specific polling location or lo-
cations in outlying areas of a Local Union’s 
territorial jurisdiction. 

NOTE: ARTICLE XXVI, Sections 15b 
and 15c shall remain intact. 

Section 15d: Not less than three (3) nor 
more than five (5) Judges of  Election shall 
be elected, none of  whom shall be a candi-
date for any office. Where the Local Union 
By-Laws have been amended and approved 
by the General Executive Board to provide 
for the utilization of  additional and spe-
cific polling locations in outlying areas of 
a Local Union’s territorial jurisdiction, the 
number of  Judges of  Election required to 
adequately supervise and service each ad-
ditional polling location; and the definite 
date or dates and time of  the election of  of-
ficers must be clearly set forth in the Local 
Union By-Laws. The Judges of  Election in 
all areas shall prepare the ballots, and they 
shall allow no one to vote who is over one 
(1) month in arrears in the Local Union, 
and shall stamp the monthly dues receipt 
and ballot of  each member who deposits a 
ballot in the ballot box. 

NOTE: ARTICLE XXVI, Sections 15e, 
15f, 15g, 15h, 15i, 15j, and 15k shall remain 
intact. Mr. Chairman, I move for the adop-
tion of these changes. 

COMMITTEE SECRETARY EVERS: I sec-
ond the motion.

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recom-
mendation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
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Opposed? 
(No response) 
Motion carried. 
(Gavel sounded) 

COMMITTEE CHAIRMAN HURLEY: Mr. Chair-
man, at this time, all assignments delegated 
to the Organization Committee have been 
presented. Absent further instruction, this 
concludes our duties. 

(Applause) 

GENERAL PRESIDENT WISE: Thank you, 
Chairman Hurley and Secretary Evers. Our 
thanks go to both you—to both of  you and 
the Committee for all the very thoughtful 
and detailed work you did throughout this 
Convention. 

The Organization Committee is now dis-
missed. 

(Applause) 
I now call on the Grievance Committee 

to give their final report. Chairman—Com-
mittee Chairman Tadas Kicielinski and 
Committee Secretary Ron Piksa may now 
come to the podium. 

COMMITTEE CHAIRMAN KICIELINSKI: Mr. 
Chairman, Delegates, on Friday August 
12th, 2011, Iron Worker Financial Sec-
retary/Business Manager and Delegate 
from Local Union No. 92, Birmingham, 
Alabama, Brother Fred Maddox appeared 
before the Committee to present his appeal 
regarding a Resolution that was submitted 
for consideration of  the International Con-
vention, which was not submitted properly. 

Afterward, Brother Maddox was excused 
and the Grievance Committee considered 
his appeal. The Committee thoroughly 
considered the appeal and unanimously 
decided to recommend denying the appeal. 

I move for adoption of  the Committee’s 
recommendation to deny the appeal. 

COMMITTEE SECRETARY PIKSA: I second the 
motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of  the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of  the recom-
mendation of  the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN KICIELINSKI: Mr. 
Chairman, Delegates, on Friday August 
12th, 2011, Iron Worker former officer and  
member of  Local Union No. 201, Wash-

ington, D.C., Brother Ed Mattos presented 
his appeal to the Grievance Committee re-
garding his ineligibility to be a delegate to 
the International Convention and officer 
of  the Local Union. 

Afterward, the Grievance Commit-
tee thanked Brother Edward Mattos for 
his participation in the appeal and was  
excused. The Grievance Committee then 
considered his appeal. The Committee 
thoroughly considered the appeal, includ-
ing all pertinent documentation submitted, 
and unanimously decided to recommend 
denying the appeal. I move for the adop-
tion of  the Committee’s recommendation 
to deny the appeal.                                          

COMMITTEE SECRETARY PIKSA: I second the 
motion. 

GENERAL PRESIDENT WISE: The motion 
has been moved and seconded to adopt the 
recommendation of  the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of  the recom-
mendation of  the Committee. 

All if  favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN KICIELINSKI: This is 
the extent of  the grievances that were pre-
sented to the Committee. And, at this time, 
I want to thank the Committee who rep-
resented an excellent cross-section of  the 
United States and Canada and who very 
diligently attended our meetings and paid 
very close attention to all of  the details pre-
sented. 

This concludes the report of  the  
Grievance Committee. But in conclusion, 
I’d just like to say one thing. It’s been  
really tough out there for everybody and St. 
Louis has been kind of  hit especially hard. 
But in almost every situation where we’ve 
had somebody about to lose their insurance 
or lose their house or whatever, Business 
Manager McNeil or our agent Bill Trend-
ley and Mike Butler has been able to pick 
up the phone and call a sister Local and get 
these guys and gals back on their feet. 

(Applause) 
You know, we are the most productive, 

but that’s also another thing that we’re the 
best at, and that’s taking care of  each other. 

And I just want to thank you -
(Applause) 
—and tell each and every one of  you in 

this room that you all make me proud to be 
an Iron Worker. 

(Applause) 

GENERAL PRESIDENT WISE: Well spoken. 
Well spoken. Thank you, Chairman Kicie-
linski and Secretary Piksa. Our thanks goes 
out to the both of  you and the Committee 
for the very great work that you’ve done 
during this Committee. For the—I’m sor-
ry—for the Grievance Committee. Thank 
you. 

(Applause) 
I now call on the Resolutions Committee 

to give their final report. Committee Chair-
man Walsh and Committee Secretary Dean 
may now come to the podium.

COMMITTEE CHAIRMAN WALSH: Thank you, 
Mr. Chairman. 

The Resolutions Committee reviewed 
Article XXVI, the Constitution Governing 
All Local Unions, Section 4c, which was 
originally proposed to become a new sec-
tion 4d found on Page 94 in the Officers’ 
Report Booklet, General Treasurer’s rec-
ommendation.

Since the Resolutions Committee recom-
mended nonconcurrence with the proposed 
new Section 4b, this section now remains 
the same, which is Section 4c. The only 
change to section 4c will be amending it to 
delete the word “may” and insert the word 
“shall.” 

After further reviewing everything, the 
Resolutions Committee recommended 
concurrence with this recommendation. 

COMMITTEE SECRETARY DEAN: I second the 
recommendation. 

GENERAL PRESIDENT WISE: The motion is 
made and seconded. 

The recommendation is to adopt the—
the recommendation is to adopt the recom-
mendation of  the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of  the recom-
mendation of  the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE SECRETARY WALSH: The Reso-
lutions Committee was referred Eligibility 
Requirements for Candidates for Local 
Union Office, Paragraph A, by amend-
ing Paragraph A, specifically substituting 
a new paragraph, A.3. And the current 
Paragraph A.3 will subsequently now  
become Paragraph A.4 of  the General  
Information and Rules in Connection 
With the Nomination and Election of  Lo-
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cal Union Officers and/or Delegates to the 
International Convention, which is found 
on Page 57 of  the Officers’ Report Booklet, 
General President’s Recommendation. 

The Resolutions Committee recom-
mends concurrence with the recommenda-
tion of  the General President. 

I move for the adoption of  recommenda-
tion of  the Committee.

COMMITTEE SECRETARY DEAN: I second 
that recommendation. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of  the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of  the recom-
mendation of  the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN WALSH: The Reso-
lutions Committee was referred Eligi-
bility Requirements for Candidates for 
Local Union Office, Paragraph B of 
the General Information and Rules in  
Connection With the Nomination and 
Election of  Local Union Officers and/or 
Delegates to the International Conven-
tion, which is found on Page 57. Para-
graph—excuse me—Eligibility Require-
ments For Candidates For Local Union  
Office, Paragraph B. 

The General President recommend—rec-
ommendation. The Resolutions Committee 
recommends concurrence with this recom-
mendation of  the General President. 

I move for the adoption of  the  
recommendation of  the Committee.

COMMITTEE SECRETARY DEAN: I second the 
recommendation.

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of  the 

Committee. 
Is there any discussion? 
(No response) 
Seeing no one at the microphone, the 

question is on the adoption of  the recom-
mendation of  the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE SECRETARY DEAN: The Resolu-
tions Committee was referred Nomination 
and Election Protests, Paragraph A of  the 
General Information and Rules in Con-
nection With the Nomination and Election 
of  Local Union Officers and/or Delegates 
to the International Convention, which is 
found on Page 57 of  the Officers’ Report 
Booklet, the General President’s recom-
mendation. 

The Resolutions Committee recom-
mends concurrence with the recommenda-
tion of  the General President. 

I move for the adoption of  the recom-
mendation of  the Committee. 

COMMITTEE CHAIRMAN WALSH: I second 
that recommendation. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of  the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of  the recom-
mendation of  the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN WALSH: The same 
page, 57. The Resolutions Committee was 
referred Nomination and Election Protests, 
Paragraph B of  the General Information 
and Rules in Connection With the Nomi-
nation and Election of  Local Union Offi-
cers and/or Delegates to the International 
Convention, which is found on Page 57 of 
the Officers’ Report Booklet, General Presi-
dent’s recommendation. 

The Resolutions Committee recom-
mends concurrence with the recommenda-
tion of  the General President. 

I move for the adoption of  the recom-
mendation of  the Committee.

COMMITTEE SECRETARY DEAN: I second 
the recommendation. 

GENERAL PRESIDENT WISE: The mo-
tion is made and seconded. The recommen-
dation is to adopt the recommendation of 
the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphone, the 

question is on the adoption of  the recom-
mendation of  the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 

(Gavel sounded) 
Motion carried. 

COMMITTEE SECRETARY DEAN: The Resolu-
tions Committee reviewed Article XXVI, 
Constitution Governing All Local Unions, 
Section 15, Nomination, Election and In-
stallation of  Officers, Section 15F, which 
is found on Page 76 of  the Officers’ Report 
Booklet in the General Secretary’s recom-
mendation. 

The Resolutions Committee recom-
mends concurrence with the recommenda-
tion of  the General Secretary. 

I move for the adoption of  the recom-
mendation of  the Committee.

C O M M I T T E E  C H A I R M A N  WA L S H :  I sec-
ond that recommendation. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of  the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the recommendation—to 
adopt the recommendation of  the Commit-
tee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN WALSH: Page 77, the 
Resolutions Committee was referred the 
Candidates Section of  General Information 
and Rules in Connection with the Nomina-
tion and Election of  Local Union Officers 
and/or Delegates to the International Con-
vention, Page 50—77. 

The Resolutions Committee—excuse 
me—the General Secretary’s recommenda-
tion—the Resolutions Committee recom-
mends concurrence with the recommenda-
tion of  the General Secretary. 

I move for the adoption and the recom-
mendation of  the Committee.

COMMITTEE SECRETARY DEAN: I second the 
recommendation. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of  the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of  the recom-
mendation of  the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
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(Gavel sounded) 
Motion carried. 

C O M M I T T E E  S E C R E TA R Y  D E A N : 
The Resolutions Committee reviewed 
Nomination and Election of  Delegates to 
the International Convention, Paragraph 
A, which is found on Page 77 of  the Of-
ficers’ Report Booklet, the General Secre-
tary’s recommendation. 

The Resolutions Committee recommends 
concurrence with this recommendation. 

I move for the adoption of the recommenda-
tion of the Committee, which is concurrence.

COMMITTEE CHAIRMAN WALSH: I second 
that recommendation. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recom-
mendation of the committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN WALSH: That 
concludes our report. 

I’d just like to thank Secretary Billy Dean 
for a job well done. He was the Secretary 
who did all the minutes and everything like 
that and he did a job. And a hell of a good 
guy, believe me. 

(Applause) 
And also I’d like to thank the Committee 

members that are here in that picture behind 
me. They did a hell of a job. They had a lot 
of discussion here. We talked a lot and we 
got a lot of things done. And also I’d like 
to thank Debbie Teta, the Secretary, who did 
all the minutes for us. 

And just a closing remark that I’m proud 
to be here as an Iron Worker and proud what 
you guys did yesterday here. This is a historic 
event here. And God bless you all. 

Also, I’d just like to close in saying, Mr. 
Chairman and General Officers, this concludes 
the report of the Resolutions Committee. 

Thank you. 
(Applause) 

GENERAL PRESIDENT WISE: Thank you, 
Chairman Walsh, Secretary Dean. Our 
thanks go to both you and the Committee 
for the very thoughtful and detailed work 
you did throughout the Convention. 

Our thanks to the Resolutions Committee. 
(Applause) 
The Resolutions Committee is now dis-

missed. I now call on the Constitution Com-
mittee to give their final report. Committee 
Chairman George Kratzer, Committee Sec-
retary Darrell LaBoucan. 

(Applause)

COMMITTEE CHAIRMAN KRATZER: We have 
one we have to pick up on from yesterday and 
it’s a Resolution. It’s Resolution 8. 

The Constitution Committee was instructed 
to review Resolution No. 8, Local Union Of-
ficers, found on Page 112 of the General Of-
ficers’ Report Book, which was submitted by 
Local 201, Washington, D.C., Mr. Chairman. 

The Committee unanimously recommends 
nonconcurrence of this Resolution, and I so 
move and adopt the recommendation. 

COMMITTEE SECRETARY LaBOUCAN: 
Mr. Chairman, I second that motion. 

GENERAL PRESIDENT WISE: The motion 
is made and seconded. 

The recommendation is to adopt the rec-
ommendation of the Committee, which is 
nonconcurrence with the Resolution. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on adoption of the recommenda-
tion of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN KRATZER: The 
next one’s Article V, Section 1b, the Consti-
tution Committee was instructed to review 
the General Treasurer’s recommendation 
found on Page 92 of the General Officers’ 
Report Book concerning Article V, Section 
1b, of the International Constitution. 

The recommendation is to amend Article 
V. Section 1b to read as follows: 

Sec. 1b. There shall be provided a Conven-
tion Fund by an assessment of Two Dollars 
Ten Cents ($2.10) per member per month, 
except Shop and Navy Yard Rigger Local 
Union members, who shall pay an assess-
ment of One Dollar Five Cents ($1.05) per 
member per month. Payment of such assess-
ment shall not apply to members who re-
ceive Lifetime Honorary Membership and/
or are permanently disabled or retired Shop 
or Navy Yard Rigger Local Union members. 
Assessments provided for herein shall be 
utilized to pay all expenses of the Conven-
tion, including salary and expenses of all 
delegates to the Convention. 

Mr. Chairman, the Committee unani-
mously recommends concurrence with this 
recommendation, and I so move for the 
adoption of the recommendation. 

COMMITTEE SECRETARY LaBOUCAN: 
Mr. Chairman, I second that motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recom-
mendation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN KRATZER: The 
Constitution Committee was instructed to 
review the General Treasurer’s recommenda-
tion found on Page 92 of the General Offi-
cers’ Report Book concerning Article XVI, 
new Section 2b, of the International Consti-
tution. 

The recommendation is to amend Article 
XVI, Section 2, by inserting the following as a 
new Section 2b to read as follows: 

Sec. 2b. Per Capita Tax of Thirteen Dol-
lars ($13.00) for members of Regional Local 
Unions shall be increased by Two Dollars 
Fifty Cents ($2.50) each year on January 1, 
2012, January 1, 2013, January 1, 2014 and 
January 1, 2015. Effective January 1, 2016, 
Regional members Per Capita Tax shall be 
increased to that of Outside members Per 
Capita Tax. Any other increases taken either 
by Convention or General Executive Coun-
cil action shall also be paid by Regional 
members. 

Mr. Chairman, the Committee unani-
mously recommends concurrence with this 
recommendation. And I so move for the 
adoption of the recommendation. 

COMMITTEE SECRETARY LaBOUCAN: 
Mr. Chairman, I second that motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recom-
mendation of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN KRATZER: Ar-
ticle XVI, Sections 2c and 2d, the Constitu-
tion Committee was instructed to review the 
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General Treasurer’s recommendations found 
on Page 93 of the General Officers’ Report 
Book concerning Article XVI, existing Sec-
tions 2c and 2d, of the International Consti-
tution will be renumbered. 

The Committee noted that the existing 
Section 2b will be deleted in its entirety; 
therefore, there is no need to renumber 
these other existing sections. Accordingly, 
the Committee—the Committee unani-
mously recommends nonconcurrence with 
this recommendation, and I so move for 
the adoption of  the recommendation. 

COMMITTEE SECRETARY LaBOUCAN: 
Mr. Chairman, I second that motion. 

GENERAL PRESIDENT WISE:  It has been 
moved and seconded to adopt the recom-
mendation of  the Committee, which is 
nonconcurrence of  the recommendation. 

Is there any discussion? 
(No response) 
Seeing no one at the microphone, the 

question is on the adoption of  the rec-
ommendation of  nonconcurrence of  the 
Committee’s. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN KRATZER:  The 
Constitution Committee was instructed to 
review the General Treasurer’s recommen-
dations found on Page 93 of  the Officers’ 
Report Book concerning Article XXI, Sec-
tion 24a, of  the International Constitution 
to read in part as follows: 

“…A Local Union choosing to invest its 
assets in other than accounts guaranteed 
by the Federal Government must engage 
a custodial bank and an Investment Man-
ager registered under the Securities and 
Exchange Act of  1934 to invest the assets 
of  the Local Union pursuant to a written 
signed set of  investment guidelines…” 

The Committee unanimously recom-
mended concurrence with the recommen-
dation, and I so move for the adoption of 
the recommendation. 

COMMITTEE SECRETARY LaBOUCAN: 
Mr. Chairman, I second that motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of  the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on adoption of  the recommen-
dation of  the Committee. 

All in favor, signify by saying “aye.” 

(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 

COMMITTEE CHAIRMAN KRATZER:  Dar-
rell, I thought we were sharing today. 

(Laughter) 

COMMITTEE CHAIRMAN KRATZER:  He 
got me yesterday, so I figured I’d ask him 
today. 

The Constitution Committee was in-
structed to review the General Treasurer’s 
recommendation found on Page 94 of  the 
General Officers’ Report Book to amend 
Article XXIX, Section 2, Initiation and/or 
Reinstatement Fees and Dues of  the Inter-
national Constitution to read as follows: 

Sec. 2. The Initiation and/or reinstate-
ment fees of  Regional Local Unions shall 
be determined by the General Executive 
Council. All members of  Regional Local 
Unions shall pay International Per Capita 
Tax in accordance with the provisions of 
Article XVI, Section 2b of  the Interna-
tional Constitution. 

Mr. Chairman, the Committee unani-
mously recommended concurrence with 
this recommendation, and I so move the 
adoption of  the recommendation. 

COMMITTEE SECRETARY LaBOUCAN: 
Mr. Chairman, I second that motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of  the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on adoption of  the recommen-
dation of  the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
The motion carried. 

COMMITTEE CHAIRMAN KRATZER:  The 
Constitution Committee was instructed to 
review the General Secretary’s recommen-
dation found on Page 73 of  the General 
Officers’ Report Book to amend Article 
VI, Section 7, Representation, of  the In-
ternational Constitution by adding a sen-
tence after the words “...last named date.” 
and before the words “furthermore,” to 
read in part as follows: 

Sec. 7. ..last named date. Any member 
who is holding office and receiving pen-
sion benefits from a Local Union, District 
Council, and/or the International Associa-
tion, to the extent permitted by law, shall 

forfeit their office. Furthermore… 
Mr. Chairman, the Committee unani-

mously recommended concurrence of  this 
recommendation, and I so move the adop-
tion of  the recommendation. 

COMMITTEE SECRETARY LaBOUCAN: 
Mr. Chairman, I second that motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of  the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on adoption of  the recommen-
dation of  the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
The motion carried. 

COMMITTEE SECRETARY LaBOUCAN: 
Time to share. You have to excuse my 
voice. I was out explaining the IMPACT 
language to our Canadian delegates. 

(Laughter)

COMMITTEE SECRETARY LaBOUCAN:  I 
was singing with Clint Black. 

Article XXVI, Section 1e, the Constitu-
tion Committee was instructed to review 
the General Secretary’s recommendations 
found on Page 73 of  the General Officers’ 
Report Book to amend Article XXVI, Sec-
tion 1e, Constitution Governing All Lo-
cal Unions, Officers, of  the International 
Constitution by inserting a new sentence 
following the word “date” and preceding 
the words “provisions” to read, in part, as 
follows: 

Sec. 1e …date. Any member receiving 
pension benefits from a Local Union, Dis-
trict Council, and/or the International As-
sociation, to the extent permitted by law, 
shall not be eligible to be a candidate for 
Local Union office, hold Local Union of-
fice, or serve as a Delegate to the Conven-
tion. The provisions… 

Mr. Chairman, the Committee unani-
mously recommended concurrence with 
this recommendation, and I move for 
adoption of  the recommendation. 

COMMITTEE CHAIRMAN KRATZER:  Mr. 
Chairman, I second the motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt recommen-
dation of  the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on adoption of  the recommen-
dation of  the Committee. 
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All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
The motion carried. 

COMMITTEE CHAIRMAN KRATZER: Gen-
eral Information and Rules, Eligibility Re-
quirements for Candidates for Local Union 
Office, Section A, Paragraph 3. 

The Constitution Committee was in-
structed to review the General Secretary’s 
recommendation found on Page 74 of the 
General Officers’ Report Book to amend the 
Eligibility Requirements for Candidates for 
Local Union Office, Section A of the Gen-
eral Information and Rules in Connection 
With the Nomination and Election of Local 
Union Officers and/or Delegates to the In-
ternational Convention. 

Section A, Paragraph 3, by adding a new 
sentence to be inserted at the end of the Sec-
tion A to read in part as follows: 

A. To be a candidate for office in any Lo-
cal Union, an individual must be: 

3. …Local Union. Any member receiv-
ing pension benefits from a Local Union, 
District Council, and/or the International 
Association, to the extent permitted by law, 
shall not be eligible to be a candidate for Lo-
cal Union office, hold Local Union office, or 
serve as a Delegate to the Convention. 

Mr. Chairman, the Committee unani-
mously recommended concurrence with 
this recommendation, and I so move for the 
adoption of the recommendation. 

COMMITTEE SECRETARY LaBOUCAN: 
Mr. Chairman, I second that motion.

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on adoption of the recommenda-
tion of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
The motion carried. 

COMMITTEE CHAIRMAN KRATZER: Ar-
ticle XIX, General Rules, Section 10, Charges 
and Trials, Section 10a, Paragraph 8. 

The Constitution Committee was in-
structed to review the General Secretary’s 
recommendation found on Page 76 of the 
General Officers’ Report Book to amend 
Article XIX, Section 10, Charges and Trials. 

Section 10a, Paragraph 8 of the Inter-

national Constitution by adding the words 
“such as working for a non-signatory em-
ployer” at the end of Section 10a, Paragraph 
8, to read as follows: 

8. Engaging in conduct tending to interfere 
with the performance by the International 
Association or any affiliated Local Unions 
of its legal or contractual obligations, such as 
working for a non-signatory employer. 

Mr. Chairman the Committee unani-
mously recommended concurrence with this 
recommendation, and I so move for the rec-
ommendation. 

COMMITTEE SECRETARY LaBOUCAN: 
Mr. Chairman, I second that motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on adoption of the recommenda-
tion of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
The motion carried. 

COMMITTEE CHAIRMAN KRATZER: Re-
gional Vice Presidents. The Constitution 
Committee was instructed to review Resolu-
tion No. 1, Regional Vice Presidents, found 
on Page 109 of the General Officers’ Report 
Book concerning the election of Regional 
Vice Presidents at the Conventions by del-
egates from such regions to begin at the 2016 
Convention. 

The Committee noted subject matter has 
been discussed at previous Conventions. The 
Committee unanimously agreed that Gener-
al Vice Presidents should be served—should 
serve the entire membership and not just a 
designated region. 

Mr. Chairman, the Committee unani-
mously recommended nonconcurrence with 
this Resolution, and I so move for the adop-
tion of the recommendation. 

COMMITTEE SECRETARY LaBOUCAN: 
Mr. Chairman, I second that motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of nonconcurrence of the Com-
mittee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones, the 

question is on the adoption of the recommen-
dation of nonconcurrence of the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 

Opposed? 
(No response) 
(Gavel sounded) 
The motion carried. 

COMMITTEE CHAIRMAN KRATZER: I’ll let 
Darrell read this one. 

COMMITTEE SECRETARY LaBOUCAN: We’re 
going to share again. 

General Working Rules and General  
Information and Rules in Connection 
With the Nomination and Election of Lo-
cal Union Officers and/or Delegates to the  
International Convention. The Constitution  
Committee was instructed to review the 
General Secretary’s recommendations found 
on Page 77 of the General Officers’ Report 
Book to discontinue printing the General 
Working Rules Booklet and include it as 
part of the International Constitution as  
Appendix B as it will be discontinuing print-
ing the General Information and Rules 
In Connection With the Nomination and 
Election of Local Union Officers and/or 
Delegates to the International Convention. 
And include it as part of the International  
Constitution as Appendix C in order to save 
on printing costs. 

The Committee noted that the Interna-
tional will also make electronic versions 
of  these booklets available to all Local 
Unions. 

Mr. Chairman, the Committee unani-
mously recommended concurrence with 
this recommendation, and I move for the  
adoption with the recommendation. 

COMMITTEE CHAIRMAN KRATZER: Mr. 
Chairman, I second the motion. 

GENERAL PRESIDENT WISE: It has been 
moved and seconded to adopt the recom-
mendation of  the Committee. 

Is there any discussion? 
(No response) 
Seeing no one at the microphones,  

the question is on adoption of  the recom-
mendation of  the Committee. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
The motion carried. 

COMMITTEE SECRETARY LaBOUCAN: Again, 
Brothers and Sisters, just before George 
comes and wraps up, I would like to pass 
on a message from our Canadian delegates 
and guests: 

Thank you for welcoming us into your 
great country. Thank you, Chicago, for 
your overwhelming hospitality. You guys 
got it going on. One thing has never been 
more evident to this great Organization and 
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that is two flags, one union. 
God bless the United States and God 

bless Canada. 
(Standing ovation) 

C O M M I T T E E  C H A I R M A N  K R AT Z E R : 
We also would like to thank Maureen, 
Debbie—I can’t even read my own writ-
ing here—Gaye and Terry, Mike Coyne, 
Jan, our three general officers for the con-
fidence, and Darrell LaBoucan for his ex-
cellent work as a secretary. And I’d like to 
thank the Committee for their commitment 
and their excellent work. Thanks. 

(Applause) 

GENERAL PRESIDENT WISE: That con-
cludes the report of all the assignments to 
the Constitution Committee. I would like 
to take a moment to thank not only Chair-
man George Kratzer and Secretary Darrell 
LaBoucan for the work they did for the 
Committee, but each and every member of 
that Committee. 

They had a lot of work. They’ve been 
hard at it. And when you hear it announced 
that the Constitution Committee would be 
meeting at lunch, it wasn’t because they were 
hungry, it’s because they had work to do. 
They had a great lift to it. And each and ev-
ery member of that Committee took into ac-
count the Resolutions before them and made 
the best recommendations they could and 
acted in the full faith and trust in this Or-
ganization’s future. And I want to commend 
and thank each and every one of them. 

Thank you, Brothers. 
(Applause) 
Brothers and Sisters, we all know what 

sets our members apart from the non-union 
competition in the Iron Working industry. 
It’s the quality of their craftsmanship and 
skills. But how did they get those skills? 
They got them from the Iron Workers Union 
Apprenticeship and Training Programs. Pro-
grams that are second to none in the build-
ing trades. 

We’ve prepared this video to show you 
what we’re doing and what we have planned 
to make sure that that will never change. 

Please roll the video. 
(Whereupon, a video was shown) 
(Applause) 
Iron Workers. 
(Applause) 
Each and every one of us are so proud of 

the training and journeymen upgrading pro-
grams that we are able to deliver to our mem-
bers out there. It is what sets us apart. It is 
what ensures our future. And it is what’s go-
ing to determine our fate in the years to come. 

I’d like to compliment our retired Execu-
tive Director of Apprenticeship and Train-
ing Michael White for the extraordinary job 

he did during his 25 years of service. 
(Standing ovation) 
Mike did a phenomenal job taking our 

programs to the next level. And we now have 
a new Executive Director of Apprenticeship 
and Training Lee Worley, who is going to 
take us to even higher levels. You know, it’s 
amazing when you look at the faces of dif-
ferent legislators we meet, the public, differ-
ent contractor groups, different community 
groups. When we say the Iron Workers’ com-
mitment to training from the International, 
from IMPACT, from Local Unions across 
this—across North America is over $50 mil-
lion a year. That’s how much we believe in our 
members. 

(Applause) 
I’d now like to call the Convention Co-

ordination Committee to give their report. 
The Chairman is General Organizer Kevin 
Bryenton and the Secretary is Executive Di-
rector of Apprenticeship and Training, Lee 
Worley. 

Brothers Bryenton and Worley, please 
come to the podium.

COMMITTEE CHAIRMAN BRYENTON: 
Thank you, Mr. Chairman. 

General President Wise, General Secre-
tary Dean, General Treasurer McHugh, 
General Vice Presidents, Brothers, Sisters 
and Guests, the Convention Coordination 
Committee met Thursday and Friday of 
last week. 

All Committee members were present dur-
ing the activities of the Committee. Together 
with the excellent team work of our group 
leaders and the direction of our Committee 
Secretary Lee Worley, the Committee was re-
sponsible for the setup of the history display 
in the Riverside Room along with the coor-
dinating and assisting with the setup of the 
IPAL, the IMPACT, the wind turbine train-
ing and all the other booths in the basement. 

Thanks very much to Brother Worley for 
his hard work and dedication on the Com-
mittee. I would like to thank all of the Com-
mittee members for setting up a fabulous 
display of our proud history in a very short 
period of time. 

It was great working with all of you and I 
hope to see all of you again real soon. 

I’d like to thank a few people as well with 
a special shout-out, Brother Kenny Waugh 
from IMPACT for his advice. 

(Applause) 
His advice and knowledge of the world 

of trade shows was a big key to our success 
down there. So thanks, Kenny. 

As well as a big thanks to Paul Martinez 
from Local 433, Mike Relyin from Local 25 
and Brian Caskey from our National Fund 
Office for manning the booth Saturday 

through today for all of the people who went 
through enjoying the artifacts of our 115-
year history. 

(Applause) 
Thanks also to the night shift crew for 

setting up the banner on Wacker Drive and 
putting our public stamp on Chicago. That 
thing has to come down today, though, guys. 

(Applause) 
And I’d like to remind the Coordination 

Committee that they will be officially dis-
missed after the last crate is packed up. So 
don’t forget to assemble at the Riverside 
Room for the load out of after drop of the 
gavel adjourning the Convention. 

Well, Mr. Chairman, I’d like to make a 
motion to accept the minutes of the Com-
mittee as presented by Brother Lee Worley, 
Secretary of the Committee. 

(Applause)

COMMITTEE SECRETARY WORLEY: Mr. 
Chairman, I second that. 

GENERAL PRESIDENT WISE: We have a 
motion that’s been made and seconded to 
accept the minutes of the Convention Coor-
dination Committee. 

Any discussion? 
(No response) 
Seeing no one at the microphone, I’ll call 

the question for adoption of the Committee’s 
recommendation to accept their minutes. 

All in favor, signify by saying “aye.” 
(Chorus of ayes) 
Opposed? 
(No response) 
(Gavel sounded) 
Motion carried. 
Thank you, guys, very much. 
(Applause) 
The Convention Coordination Commit-

tee will be dismissed upon the completion of 
their duties. But I do want to thank each one 
of the Committee members for what they’ve 
done. When you look and you see the way 
they go about their job, how they assembled 
the cases, how they put the artifacts of our 
Organization—the reverence which they 
handled those items with is truly touching. 
Because they know where our history is and 
those things are irreplaceable. 

I’d now like to have General Secretary 
Dean join me at the podium for today’s 
IPAL drawing. 

Again, the drawing for United States flag 
from the United States Central Command 
for a veteran today goes to John Becton, Lo-
cal 272. 

(Applause) 
And the flag—United States flag that has 

been flown over the Capitol goes to Mike 
Baker, Local 21. 

(Applause) 
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(Cheers from the floor) 

DELEGATE BECTON: Thank you, guys. 

GENERAL PRESIDENT WISE: Thank you, 
John, for your service to our country and ev-
erything you do for our members. 

(Applause) 
When we talk about political action, I 

tell you, we talk about Mike Baker in the 
heartland of  this country. He’s on each and 
every country road that goes through his 
whole area. 

Today, we do not have any announce-
ments at this time. So we will recess for lunch. 
But if  we could, I’d like to—if we could be 
back to our seats at 1:30. We’re moving on 
schedule. We should be able to complete the 
business of this Convention by late this af-
ternoon. Thank you, Brothers. 

(Whereupon, a luncheon recess was taken 
to resume at 1:30 p.m) 

FoURTH DAY
Thursday, August 18, 2011
A F T e R n o o n  S e S S I o n

(Whereupon, the 42nd Convention recon-
vened at 1:30 p.m. on Thursday, August 18, 
2011) 

ANNOUNCER: Delegates, please take your 
seats. The afternoon session of the 42nd 
Convention of the International Association 
of Bridge, Structural, Ornamental and Rein-
forcing Iron Workers is about to begin. 

GENERAL PRESIDENT WISE: All right. 
Good afternoon, Delegates. Will you please 
take your seat. 

I now call the Convention to order. 
(Gavel sounded) 
You know, it’s been an exciting week here 

in Chicago. A lot of landmark things that 
we have done, a lot of statements that we’ve 
made; but it was more than just what we did 
on the floor and everything. We have a great 
bunch of delegates here. I’m not aware of 
anybody that was incarcerated. So that’s a 
huge plus. We thank you for that. 

(Applause) 
But, you know, while we are here, life goes 

on. And there’s just a couple things that I 
think could make this a little special. As we an-
nounced the other day, you know, we’re proud 
of Sean Mitchell, his son, Patrick, became en-
gaged while he was at the Convention. 

(Applause) 
One of our contractors from the Southeast, 

Bill Morrell, celebrated his 38th anniversary. 
(Applause) 
We had Texas’s own Mike Gravette and his 

wife, Kay, celebrated their 45th anniversary. 
(Applause) 

And I was just notified at lunch that Del-
egate Fred MacPherson from Local 721, it 
was just announced—or just found out that 
he has his third grandson. 

So congratulations, Fred. 
(Applause) 
Another generation Iron Worker, perhaps. 
The next person I’d like to introduce is 

Fred Myers. Fred is an avid sportsman who 
has spent most of his professional career re-
cruiting, organizing, educating and engaging 
America’s hunters, anglers and shooters to 
speak out on critical issues that are threat-
ening America’s outdoor sporting heritage. 
He now serves as the Executive Director 
of the Union Sportsmen Alliance, USA, a 
nonprofit organization with the mission of 
uniting the union community to expand and 
improve hunting, fishing access and wildlife 
habitat throughout North America. 

Please give an Iron Workers welcome to 
Fred Myers.

(Applause) 

USA EXECUTIVE DIRECTOR FRED MYERS: 
Jeez, what a great welcome, and I appreciate 
it. Good afternoon to everyone. And thank 
you -

(Chorus of good afternoon) 
And thank you for inviting me to speak 

to the 42nd Convention of the Iron Workers. 
It’s so good to be here. And it’s good to see a 
lot of familiar faces and friends. 

I want to say a special thank you, of 
course, to President Joe Hunt, President 
Wise, General Secretary Eric Dean, Trea-
surer McHugh, and all the Vice Presidents 
that have worked so hard to help make this a 
successful program. 

And I also want to say a special thank you 
and shout-out to someone who’s retired now, 
but he’s a retired Safety Director, Frank Mi-
gliaccio, are you here? 

(Applause) 
If  you are, stand up. There he is in the 

back corner. 
Frank has been a tireless worker for this 

program. And we certainly appreciate all 
that he’s done. 

I know that you already know that you 
have some of the best leadership in the 
Building Trades. And I say that for a number 
of reasons, some that are very obvious and 
some that may not be so obvious. No doubt 
your leaders fight for you for good jobs, 
higher pay, better benefits and safe working 
conditions. But by supporting a program 
like the Union Sportsmen’s Alliance your 
leadership is saying to their members, We 
not only care about the things that are im-
portant to you while you’re on the job. We 
also care about things that are important to 
you when you’re away from the job. 

And let me tell you, when you’re not—
when your members aren’t on the job, a ma-
jority of them are spending their time with 
their family, with their friends, with cowork-
ers in America’s great outdoors. And they 
spend a lot of time that time fishing, hunting 
and shooting. 

Now, if  you’ll just bear with me a minute, 
I want us to take a look at a short video that 
highlights some of the exciting programs 
and the benefits that the Union Sportsmen’s 
Alliance is bringing to the members of the 
Iron Workers. And then I’ll be back to make 
a few more comments. 

So if  you could run that video, please. 
(Whereupon, a film was shown) 
(Applause) 
You know, it’s absolutely amazing, in just 

a few short years the USA has gone from 
just a visionary thought to an organiza-
tion made up of literally tens of thousands 
of union sportsmen and women all across 
America and Canada. An organization that 
has its own world-class outdoor magazine 
printed by our friends at Kelly Press. An 
award-winning TV show that airs in 30 mil-
lion homes each week. And an event system 
that takes our new truck and trailer to union 
cities all across America putting on more 
than 25 sporting clay shooting events for 
union members. 

And for the first time, venerable names in 
the outdoor industry, like Remington, Sav-
age, Mossberg, Cabela’s, Bass Pro, Triton 
boats and Chevy trucks, just to mention a 
few, are proud sponsors of the Union Sports-
men’s Alliance. And they are also proud to 
be associated with America’s Labor Unions. 

Recent surveys have shown that over 70 
percent of Building Trades members hunt, 
fish, shoot and spend time in the outdoors. 
But your leadership didn’t need a survey to 
tell them that. And that their members were 
outdoor—your members care deeply about 
the outdoor heritage of this country. 

So let me take a minute, if  I can, and 
just—I think I can prove to you that those 
numbers are accurate. If  you hunt, fish, 
shoot or have a family member that hunts, 
fishes and shoots, would you mind just 
standing to your feet. 

(Delegates rise) 
(Applause) 
President Wise, I think that’s your 70 per-

cent right there. 
And even though the support for the 

Union’s Sportsmen’s Alliance is very strong 
here at the Iron Workers, it really doesn’t 
stop here. Today 24 Unions of the AFL-CIO 
actively and passionately support the Union 
Sportsmen’s Alliance. 

As a matter of fact, earlier at this Con-
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vention, you heard from the President 
and Chairman of the Board of the Union 
Sportsmen’s Alliance, and his name is Rich-
ard L. Trumka. Rich is an avid sportsman, 
conservationist and head of the Union 
Sportsmen’s Alliance. 

So no doubt the USA has tremendous 
leadership. But you know what makes the 
USA a great program, is the members that 
join the USA. They truly love this program. 
And the USA and our staff is dedicated to 
making your members’ experience in the great 
outdoors the absolute best that it can be. 

The USA is your organization. It’s a hun-
dred percent union-supported, a hundred per-
cent union-operated, and a hundred percent 
union-dedicated. It’s yours, you own it and 
we’re working hard every day to make you 
proud of the Union Sportsmen’s Alliance. 

As you saw in the video, the mission of 
the Union Sportsmen’s Alliance through 
our programs is to become North America’s 
largest and most influential community of 
union sportsmen and women committed to 
expanding and improving hunting and fish-
ing access, wildlife habitat and outdoor rec-
reational opportunities for all to enjoy now 
and into the future. 

One of the main ways the USA carries 
out this mission is through our Boots on the 
Ground Program. Union members through 
Boots on the Ground are volunteering their 
time and skills to conservation projects in 
their own backyards to improve hunting and 
fishing access and protect wildlife habitat. 

And, as usual, the Iron Workers are lead-
ing the way. Let me give you a couple of ex-
amples. Iron Worker Local 751, led by Busi-
ness Manager Greg Kucera in Alaska, is the 
lead union managing the Wildlife Viewing 
Tower Project on the Hay Flats Refuge near 
Anchorage. Not only are these guys volun-
teering their time and their skills to build this 
wildlife viewing tower, through the USA, 
they’ve already raised and donated over 
$5,000. 

So give those guys a hand. 
(Applause) 
In addition, Local 383 in Madison, Wis-

consin, led by Business Manager Tim De-
Minter, has helped build deer traps for a 
Wisconsin white-tailed deer study. And I 
also—I want to mention Training Director 
Peter Stern. This program alone has built 
over a hundred deer traps to help them with 
their Chronic Wasting Disease Program. So 
you can see, Iron Workers are definitely do-
ing their part. 

And by taking on these USA Boots on the 
Ground Conservation Projects, Iron Work-
ers are showing that they care about access, 
wildlife and the future of hunting and fish-
ing right there in the communities in which 

they live. 
Now, before I conclude, I have a special 

announcement I wanted to make. Many of 
you probably already know this, but mem-
bership in the Union Sportsmen’s Alliance 
is free to anyone attending this Convention. 
And this is thanks to the generous support 
of your International. 

In your bags you should have received 
an application. If  you haven’t filled that out 
and turned it in, please do. You’re welcome 
to give it to me if  you see me, maybe Scott 
O’Malley—I mean, Scott Malley or just mail 
it into the USA office. And we’ll be glad to 
get your membership processed. 

Again, I can’t thank you enough for all 
that the International has done for this 
Organization. We wouldn’t be here. And 
we wouldn’t be what we are today without 
your generous support and your help. And 
we look forward to a long and continued 
relationship. 

So thank you very much. 
(Applause) 
All right. One last thing, we have a winner 

for—to announce for the USA’s gun raffle. 
The winner of the USA logo’d Beretta 3901 
American Citizen, which is a shotgun that’s 
made right here in America, is—and I’m go-
ing to try to get this name right—Lincoln 
Naiwi from Hawaii. 

Lincoln, are you here? 
Come on up. Congratulations. Come on 

around. And here—here is your winner of 
the 3901 Beretta shotgun. 

And, Lincoln, I’ve got all your contact 
information. 

DELEGATE NAIWI: Okay. 

USA EXECUTIVE DIRECTOR FRED MY-

ERS: We’re going to give you a call. We’ve 
got to figure out how to get that gun to Ha-
waii, but we’ll do it.

(Laughter) 

DELEGATE NAIWI: Thank you. Thank 
you very much. 

USA EXECUTIVE DIRECTOR FRED MY-

ERS: Does anybody want to volunteer to 
take that gun to Hawaii for him? 

(Cheers from the floor) 
Oh, okay. Nobody here wants to fool with 

it, so I guess I’ll do it. 

DELEGATE NAIWI: Thank you very much. 

USA EXECUTIVE DIRECTOR FRED MYERS: 
Thank you very much. President Wise, do 
you want to do that?

DELEGATE NAIWI: Thank you. 

USA EXECUTIVE DIRECTOR MYERS: Thanks 
very much. 

(Applause) 
Lincoln, congratulations again. 
Thank you, guys, very much. We appreci-

ate it. 

(Applause) 

GENERAL PRESIDENT WISE: I’d like to 
thank Fred Myers for joining us in Chicago 
as we’re about to conclude our 42nd Con-
vention. 

There is a place for the union sportsman 
to be where he doesn’t have to worry about 
part of his dues or anything going to some-
body who’s working against his economic 
best interest with soliciting legislators of 
anything. Union Sportsmen of America is 
politically neutral and focuses on issues per-
tinent to sportsmen, their hunting and fish-
ing rights. 

So thank you, Fred. 
(Applause) 
You know, there’s lots of things on your 

mind when you have a Convention like this 
and trying to get everything running. I guess 
the one that—that probably I’m more con-
cerned about than anything was this demon-
stration coming up. It’s always when you’ve 
got to rely on technology and you’ve got rely 
on somebody like me to use the technology, 
there’s a bunch of “ifs” in there. But what 
I wanted to try to give a demonstration to 
each and every one of you is what the new 
membership system is going to look at, what 
kind of capabilities it’s going to give you as 
Business Manager, as Union Officers to be 
able to at least know where your local stands, 
what you need to be doing and how to target 
your resources to meeting your goals. 

So I’d like to give this brief demonstration. 
Are we up on the screens yet? 
All right. This is—I’ve logged in. It’s all 

secure. I’ve logged in previously just because 
I didn’t want to take the time to punch in 
my numbers. But here is a Local Union if  
you, the Business Manager, that you would 
access. If  you wanted to look up on one of 
your members, you can search them off a 
list or you can enter his name, whatever you 
want to—need to do. 

The one I’m going to select is Clyde Al-
derson. Up come his records. All of this is 
real time. This is on the test system we used. 
There you see his member records come up. 
There is a picture of Clyde. You know, we 
take from whatever pictures in. You can 
utilize it as a—from the training exercises, 
whatever he does. There is a variety of clas-
sifications there. 

If  you need to know about Clyde as far 
as—for example, his—where he votes, what 
he does, his district that he operates in. 
There’s his county precincts, his congressio-
nal districts—everything can be entered into 
there—where he goes to. 

If  you want to look at the certifications 
that he has, you can also put up their office. 
You can see there that he’s a 30-hour OSHA, 
10-hour OSHA, Subpart R and welding cer-
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tification. 
If  you want to go to his welding certifi-

cation, there’s a tab there that will get you 
into our welding—the Iron Workers Welding 
Certification Program. From there, you can 
go into it and pick up copies of the certifica-
tion, whatever is needed, e-mail it to the job 
site where he is. 

Oops. Let me get back to Clyde here. 
For you all, what I’m working off  of is an 

iPad. The only reason this is plugged in is 
so that it can get on the screens here. So this 
is something actually as a Business Manager 
you can take into the field. You can have it 
with you when you sit down and you’re talk-
ing to contractors, whatever you need to do. 
If  you wanted to look at what courses that 
Clyde’s participated in, there’s his record of 
what training classes he’s had. 

If  you wanted to look at his employment 
record, there it goes. It shows you each year 
how many hours Clyde’s worked. If  you 
wanted to go to this current year, there’s ev-
ery contractor that’s solicited contributions 
on his Diane listed there by month. 

This is all information that comes through 
the Trust Fund records. The Locals that are 
on board that we’ve used for the testing and 
everything. Basically we get a download 
from the Trust Funds every month about 
what hours have been contributed for what 
members. So, again, the information about 
each member is right there at your fingertips 
that you need to look at. 

If you’re looking at—okay. If you’re the 
Business Manager, you’ve got to know what 
kind of—what kind of certifications do I have? 
might need. If  I wanted to look at all types 
of the welding certifications that’s in there, I 
can do a search. There you see there, it shows 
the different welding classifications, other 
ones available, if  you wanted to see the A1 
welders. That gives you a list of every mem-
ber that’s in your Local that has that clas-
sification. 

As far as the District Council Presidents, 
they have access to every Local in their Dis-
trict Council. So if  you have a big job, you 
have an outage coming and you need to 
know what types of people, what types cer-
tifications you have available in the region, 
he can go to it, search the whole region there 
and find out what’s available. 

If  I go to the Local Union—of course it 
has all the details about the Local Union; 
but over there on the left-hand side of it, 
there’s one that says “reports.” And go to 
the reports there—now there’s a variety of 
reports. There’s the financial reports that 
you, as a Business Manager/Financial Sec-
retary need can put up. There’s also member 
information reports. If  you need to search 
through, put in—if you look like—you want 

to know where all your members—their join 
date—active member join date. There’s a re-
port of—alphabetical order—every member 
when it joined. 

If  you want to look at when they joined, 
sort it out a different way. There it’s sorted 
by what year they joined. For example, 
James—Robert Wallace there joined in 1941, 
still an active member. And that goes all the 
way through for your memberships so you 
could sort it out in different—different mem-
bers that—different ways that you need to. 

If  you wanted to look at some of the—the 
various other reports, we have one there for 
the District Council Presidents. We’re devel-
oping reports for KPIs. So if  you wanted to 
look at the various types of certifications 
that a Local Union has been doing, where 
his training stands at. And you can search 
through a variety of ways. 

There you can see what—on the Type 2 cer-
tifications what he’s been given there. If you 
need to look at the Subpart R, that will give 
you the number and the individuals that have 
taken that training during that time period. 

If  we wanted to look over the Trust Fund 
reports—again, depending on when you 
want to search—if you want to look at the 
beginning of this year, you can see there 
for this year, 417,000 man-hours have been 
worked. If  you want to drill that down a 
little bit more. 

And there’s a chart showing the man-
hours per month. And that’s just what we 
searched for for just this year. If  you wanted 
to go back the last five years, whatever infor-
mation has been put into the system, you can 
look at it and you have that type of informa-
tion at your fingertips. 

It must be working. 
Here you take the hours. If  you want to 

look at January, there’s every member that 
worked during January, the company that he 
worked for and how many hours he worked. 
So we think this is particularly valuable in-
formation for the Business Manager to have 
at his fingertips to be able to know what he 
has available, what he needs to go to work. 

You can do the same thing by employer 
hours. You can do it by per employer that 
you have on there. I just searched through 
all of them. That’s going to take a little bit 
longer for it to come up, but you’ll see what 
total it gives you. 

There you have every contractor and how 
many hours he’s worked during the first six 
months of this year. You want to mine down 
a little farther into it, and you can get down 
there to show the hours he’s worked along 
with everybody else and expand that out. 

If  you’re out in the field and you want to 
know what—you’ve got a traveler on the job 
and, guess what, he says, Hey, my wife just 

went in and paid my dues. Well, if  she hasn’t 
done that, you can access his information, 
find out if, indeed—if his wife in St. Louis 
pays his dues minutes before you check on 
this, his dues will be entered into the system. 
And you’ll know exactly right—the traveler 
that comes in, you’ll have—also you’ll have 
who he is, what he’s paid through, you’ll have 
access to his training records. So you’ll know 
that if  he’s had Subpart R elsewhere, if  he’s 
had OSHA 10 elsewhere, you’ll know the 
same thing, you’ll be able to work in on that. 

So these are the type of things that we 
want the Business Manager to have at his 
fingertips that could help him. And if  you go 
out in the field, you log off  and get back in 
here on something else. All this has got secu-
rity in it. The passwords change. As you do 
it, you set those things. 

If  I want to go in—I’m here at Local 489. 
I’m trying to think there’s—who might be in 
489? 

They have a bunch of McHugh’s. So you 
sit there and pull up Ed McHugh. 

(Applause) 
A more recent picture of Ed. But you run 

into—you get there. You could have this out 
in the field. Ed McHugh wants to pay 11 
months’ worth of dues, gives you the cash for 
it. He’s not there. Do you want to e-mail him 
his receipt? Push it there. There’s his receipt. 

That’s e-mailed to him. No more tempo-
rary receipts out there in the field. You can 
have it there. You can access it right there di-
rectly. That receipt will be e-mailed to him. If  
he wants a printed copy of it, they can go to 
the office and they could print it from there 
from your iPad and have it mailed to him im-
mediately. But that’s the type of things we’re 
trying to change to really make the logistics 
of our Union’s operations much simpler and 
give you greater information and work. 

(Applause) 
You see, this is what we want to try to 

do, is make your life easier out there. Have 
greater accountability to our members to be 
able to tell our members—to be able to tell 
our employers exactly what we do, how we 
do it. You can incorporate referrals with this 
thing, the welding certifications. Everything 
will be available. 

And all this will be available to you. We’ll 
start rolling it out. The testing is nearly com-
pleted. And by the first of the year, it should be 
the way you process dues. It should be the way 
you collect money. It should be the way that 
you run your Local Union. And that’s what we 
think is going to be a great asset to you. 

(Applause) 
Now, we’ve talked quite a bit about here, 

we all understand that the strength of our 
members—our members is where we get our 
strength. That’s the power we have. And how 
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they need to be informed because we call 
on them not only for their skills, what they 
do on the job, but we call them for numeral 
other things, from political action to demon-
strations to picketing to whatever we need to 
organizing, everything we need. So we need 
to be able to communicate with our mem-
bers. They need to know what’s happening. 
They need to know what’s going on. 

You know, through IMPACT several years 
ago we started for Local Unions for tem-
plates so Local Unions could have Websites 
to communicate with their members. This 
is another way we’re going to communicate 
with our members through this system. We 
can open this system up. 

Once we get into the Locals, we can open 
it up to where the members can access their 
own records. They can’t change anything. All 
they could do is see them. But if  they want to 
look there and see where their dues are paid 
for—up to. If they want to look and see what 
classes they’ve had. If they have any certifi-
cations coming up with expirations, they can 
do that. 

It gives them more control over their—
their career themselves. Where they’ve 
worked for in the past years, who they’ve 
worked for, whatever information is particu-
lar to that individual member. We can—he 
can—he or she can have access to it through 
the system. That’s after we get it out in the 
Local Unions, we make sure we’ve got it 
working well there. 

The other way we communicate is we 
communicate through our Website. And we 
looked at the Website that the Internation-
als have and we’ve looked at the ways things 
communicate now and we decided it’s time 
for a change. So this is what we’re going to 
have. 

I want to go ahead and run this and you’ll 
be able to get a sample of what the Iron 
Workers—our new Web site is going to look 
like. 

Can you run that, please. 
(Whereupon, a video was shown) 

GENERAL PRESIDENT WISE WEBSITE AD-

DRESS: Hello, Brothers and Sisters. I hope 
you’ve enjoyed this preview of our new Iron-
workers’ Website. What an exciting moment 
this is. Our Union has been around for 115 
years. I have been an Iron Worker since 1973. 
And obviously the way we communicate has 
changed quite a bit. This sure beats a third 
hand shady scuttlebutt and phone trees of 
my early years. 

As you see here, we’ve built a page from 
the 21st Century, featuring a constant stream 
of new materials and member-generated 
content including pictures, videos and news 
stories featuring you, our members, the very 

lifeblood of our great Union. 
We will be constantly updating the site 

with proof of the excellent work that you do. 
This new page will showcase your work. And 
let you know what’s happening with your 
Brothers and Sisters around the country. 

We will update you about events, safety 
initiatives and training. For organizers and 
the unorganized, the new page will provide 
valuable information on why they need the 
Iron Workers Union in their future, like 
video testimonials from Brothers and Sisters 
that entered the Union via organizing. 

Testimonials from people and contractors 
who can attest to how being union was one 
of the best decisions that they ever made. 

The Iron Workers Political Action League, 
IPAL, will update you about laws and poli-
cies that affect our livelihoods and families. 

And the Get Involved Section will help 
you get in touch with legislators and fellow 
members. So you can take action to improve 
your life and the lives of all of our Brothers 
and Sisters. 

This page will also be a portal to the Iron 
Workers Union Facebook and Twitter ac-
counts where we can speak to you directly. 

Our Union has always been about em-
powering you. And your Union is working 
harder than ever to bring you jobs, keep you 
safe and protect your rights in the workplace. 

Iron Workers, period, enough said. Our 
name tells it all. Our character. Our profes-
sionalism. Our pride. All of the things that 
make you stop in awe. Iron Workers, period. 

We’ve built this country. We’ve work to 
raise living and safety standards for the 
past 115 years. And we continue to work in 
solidarity with our hands, our head and our 
hearts as we push forward to a bold future. 
The sky is the limit, Brothers and Sisters. 

Thank you. 
(Applause)

GENERAL PRESIDENT WISE: Now, if  we don’t 
tell our story, who is? And that’s the one thing 
that we find out. You take it from Ross Sha-
fer, if  we’re not out there, and people don’t 
understand the premium that we have and 
why we deserve it and why we earn it, who is? 
And what are our choices going to be? 

When we look at this, everything you like 
about the magazine is going to be 10-fold on 
the Website. More pictures of jobs, more pic-
tures of family, more pictures of everything. 
We’re limited on the—by the magazine by 
what we—how much we can afford to print 
every month and distribute out to our mem-
bers. On our Website, we have no limitations. 
We can expand our whole universe across the 
world of what our Union Iron Workers are 
and what union Iron Workers do. 

And that’s why we liked the theme of that, 

Iron Workers, period. Because that says it all. 
Anybody who knows us knows that’s what 
we’re all about. 

So we look forward to this being unveiled 
here this fall. And like it says, more and more 
information coming in, more about Local 
events, more of anything and everything you 
do. We need it. We need to get the word out 
there. So, Jeff, we’re looking forward to it. 

I want to thank General Vice President 
Hurley. I want to thank our Executive Di-
rector Scott Malley for the long time that 
they’ve put in working on this project. Work-
ing with the web developers. And making 
sure that our Website epitomizes what we 
are all about as Iron Workers. So thank you, 
Brothers. 

(Applause) 
At the conclusion of every Iron Workers 

Convention, the delegates are offered an op-
portunity to make some presentations. I’ve 
been advised that there’s a few delegations 
that have made the request to the General 
Secretary’s Office yesterday. And I’d like to 
hear from them now. Those wishing to make 
a presentation, if  they would just line up next 
to the dais here and we’ll proceed from there. 

Thank you. 

GENERAL SECRETARY DEAN: Will Bill Fer-
raro and Bert Royer please come forward. 

DELEGATE FERRARO: Good afternoon, 
Brothers and Sisters. We present this award 
plaque to our General President Walter Wise 
of Bridge, Structural, Ornamental and Rein-
forcing Rods of the United States and Can-
ada. He was our grand marshal at the 9/11 
memorial run on July 23rd. We had a run 
from Long Island to Ground Zero. This is to 
support—and the lives that Walter Wise had 
recognized and honored our run, so the lives 
of those who perished on 9/11 will never be 
forgotten. And I have here the Canadian 
representative along with the ride. 

(Applause) 

GENERAL PRESIDENT WISE: Thank you very 
much. 

DELEGATE FERRARO: Walt has been a very, 
very good friend to the motorcycle group, so 
work hard, ride safe and always, always be 
union. 

(Applause) 

GENERAL PRESIDENT WISE: Thank you very 
much. This means a lot to me because I know 
where it comes from. And I’m a member of 
Local 5’s club. And I even trusted my daugh-
ter to be on the back of Bill’s bike. So, you 
know, thank you very much. This means a lot. 

(Applause) 
All right. Next, I’d like to call up General 

Treasurer Ed McHugh. He has some an-
nouncements to make. And I suggest you lis-
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ten very closely to these because they might 
have something to do about some money. 

GENERAL TREASURER McHUGH: Good after-
noon, Delegates. 

(Cheers from the floor) 
By the way, there’s the receipt. So when 

you guys go out in the field, Walt wasn’t kid-
ding, you can e-mail it. I’ve got it right on my 
phone. 

Kevin, put the money in the till when you 
get back. 

(Laughter from the floor) 
Okay. First announcement. Brothers and 

Sisters, at the direction of General President 
Wise, accident insurance was purchased in 
connection with attendance at this Conven-
tion for all participants and their spouses while 
participating in all scheduled and sponsored 
trips including travel to and from the Conven-
tion. But just because we have it, it doesn’t 
mean you have to be in a hurry to use it. So 
enjoy yourselves, but do it safely. If something 
should happen, please contact my office so 
that we can file the appropriate claims. 

Next, at the conclusion of today’s session, 
the eagle shits today—delegate paychecks -

(Applause) 
—delegate’s paychecks to the District 

Council Presidents for distribution to all del-
egates who have returned their signed vouch-
ers. They will pick up the payroll on the dais, 
take them back to their respective tables and 
hand them out. 

In your pay envelopes if  you’re a regular 
delegate to the Convention, you will have 
one check containing nine days’ worth of 
wages for the Convention. Your expense 
check was mailed to you previously in 
July. If  you signed up for the IPAL Presi-
dent’s Club Convention, your $300 contri-
bution will have been deducted from your 
salary check. 

If  you served on a Committee, you will 
have two checks. One check for your wages 
for your nine days, plus the Committee days. 
And one check for your expenses associated 
with your Committee work for the days you 
were here for Committee. 

For U.S. delegates, your packet will have 
an IRS Form 1099, miscellaneous notice -

(Boos from the floor) 
Hey, this is just covering my ass, fellas. 
(Laughter)
That’s all. Do what you got to do with it. 
(Laugher from the floor) 
(Applause) 
This is information regarding how we cal-

culated the credit for the taxes on your wages 
and expenses. Under approval of our audi-
tors, we’re able to use the federal per diem 
method, which finds a way to reduce your 
taxable income on your 1099. But unfortu-
nately, these earnings are reported, so please 

consult your tax preparer, get the best one 
in town, for possible tax sequences and ap-
propriate filing requirements. 

We have also made arrangements for 
delegates wishing to cash their check with 
Amalgamated Bank. Amalgamated Bank 
has contracted with an armored car service 
to cash checks for those delegates who wish 
to take advantage of this service. 

If you want to cash your check, please 
go to the registration counter at the close of 
Convention. You will need your ID, a driver’s 
license or something else with a photo, and 
your delegate badge for proper information. 

My staff  will be there to assist you and get 
you set to go to the armored car vehicle. This 
service will begin 15 minutes after the close 
of the Convention. Before you leave the tell-
er’s window, please count your money—it’s 
just like the track—all transactions are final 
upon leaving the teller window. 

(Laughter from the floor) 
Remember that, Chubby. 
(Laughter from the floor) 
Please secure all your money before you 

leave the teller window. I’m sure you know 
that I didn’t prepare these checks by myself. 
It takes a team. And I’d like to introduce a 
few of the key employees in the General 
Treasurer’s Office that have made this pos-
sible. First and foremost, we have our Con-
troller, Ms. Gaye Schmidt. Totally invaluable.

(Applause) 
Let me tell you something. Totally invaluable. 
(Applause) 
Another invaluable employee is my Ex-

ecutive Secretary, Ms. Terry Suite. 
(Applause) 
I’m sure over the years many of  you have 

spoken to either one or both of  them on 
the phone and now you can put the faces 
there and see what great employees that we 
have—your employees. What great employ-
ees you have. 

I also want to thank our IT staff  for the 
great job they did in setting up our network 
and computer equipment. Jim Bonanno, our 
IT manager. 

(Applause) 
Our other IT staff  Hank Rupprecht, the 

IT Assistant Manager. And Brian Caskey, 
who takes care of the training fund and com-
puter network downstairs at Headquarters. 

Also, we had our mailroom supervisor, 
Sean Duritsa -

(Disruption from the floor) 
We call Sean the rainmaker. If  you need 

something, he makes it happen. He’s the 
man to go to to get things done. 

(Applause) 
I just want to thank each of them for the 

work they did here during the Convention. 
But also for their efforts on behalf  of servic-

ing our members at all times. 
While we’ve been able to be here at the 

Convention and enjoy this time with you, 
we’ve also had staff  at headquarters that had 
to remain and had to take care of the regu-
lar business at hand and assist us also with 
what we needed here. We owe each of them 
a debt of gratitude and thanks for the work 
they have done. 

And just a final reminder to the District 
Council Presidents so you won’t forget, upon 
conclusion of the session, come to the dais, 
you’ll be given the packet with the payroll 
checks for your Local Union and delegation. 

Thank you, Brothers and Sisters. 
(Applause) 

GENERAL PRESIDENT WISE: Thank you, 
Treasurer McHugh. It’s been quite a week 
here in Chicago. When I look back at the 
past week, it seems like it’s all gone by very 
quickly. Here is a video highlighting the Iron 
Worker Union moments that were created 
this week. 

Please roll the video. 
(Whereupon a video was shown)
(Applause)
Thank you. I would like to make one an-

nouncement. You see all the events we’ve 
had here during the sessions and everything. 
I just want to thank Carl Cox for the great 
job he’s done taking pictures of everybody 
out there. 

Thank you, Carl. 
(Applause) 
In your bag was a flier that had his web 

address where you can go and view the pic-
tures and you can order what you want. Carl 
came up and asked me to tell—be sure to 
tell anybody who will be ordering pictures 
in bulk, such as, perhaps, a District Coun-
cil or something, there’s a phone number on 
his Website, call him and Carl can arrange 
for discounts for the bulk purchases for the 
District Councils. So thank you, Carl. I ap-
preciate that. 

(Applause) 
As the 42nd Convention comes to a close, 

I’d like to give General Secretary Dean and 
General Treasurer McHugh an opportunity 
to speak to you. 

General Treasurer McHugh, please come 
to the podium.

(Applause) 

GENERAL TREASURER McHUGH: Thank 
you, Walt. 

First of all, I’d like to thank all the del-
egates and our members for the faith that 
they’ve placed in myself  and all of us officers 
by electing us to this 5-year term. We appre-
ciate that tremendously. And we pledge that 
we will do our best to do the job that you 
guys need done out there every day, you guys 
and gals. And we’ll get it done for you. I’d 
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like to thank the delegates -
(Applause) 
I’d like to thank the delegates here and the 

Local Unions and District Councils for their 
hospitality these past two weeks and for the 
tremendous input you had into our proceed-
ings. And for the camaraderie that you’ve 
shown each of our Brothers and myself. 

You know, everybody in this room—be-
tween all of us, there are lots of titles but, 
you know, I think everybody can agree the 
one we’re most proud of is the one that says, 
I’m a union Iron Worker. And -

(Applause) 
I’m just going to go off  the script for a 

minute and out of my heart. You people 
came here as delegates to the Convention. 
You came as Committee people, there was a 
lot of  serious work in front of us, there really 
was, and we’re looking out the window at the 
future. You know, we conduct the business 
of the next five years at these Conventions. 
But what we do is, really, we set the tone 
for the future far out there. And I’m just so 
proud of the action that you delegates took 
this week. You know, what that shows is just 
plain old-fashioned true leadership. 

Leadership means making the hard de-
cisions. And doing the right thing, not the 
popular thing, not the easy thing. And you 
delegates here have made me so proud by 
looking through that windshield out into the 
future instead of in the rearview mirror. And 
you people have set the course for the future. 
And I’m very, very proud of every delegate 
here. And the actions you took this week to 
make sure that this Organization, not only 
survives, but grows and thrives and does 
what General President Wise has been talk-
ing about all week long and that’s double 
our market share. And then after that, we’ll 
do it again. 

Thank you, Delegates. 
(Standing ovation) 

GENERAL PRESIDENT WISE: General Secre-
tary Eric Dean. 

(Applause) 

GENERAL SECRETARY DEAN: Before you roll 
the teleprompter, I’d like to take some time 
to introduce our Staff. You know, I assumed 
the position of General Secretary on Febru-
ary 1st, so I had a hell of  a year. 

I moved to Washington. I turned 50. Mar-
ried off  my first daughter. I couldn’t have 
done it without the support of my depart-
ment. So the first person I’d like to introduce 
and give thanks to is Mike Coyne, my Ex-
ecutive Assistant. 

(Standing ovation) 
You know, the old saying about behind 

every great man is a great woman. I don’t 
consider myself  great, but I want to bring 

out some great women and instead of stand-
ing in the back, I’m going to ask them to 
come through and stand right in front here. 

So I’d like to introduce the head of our 
General Secretary’s Office, Ms. Debbie Teta. 
She’s been there forever. She’s on her seventh 
General Secretary. 

Next is someone that helps Michael and 
the rest of  the office staff, Ms. Maureen 
Scott. We refer to her as Mo. 

(Applause) 
Next is Kathleen Provencal. She is a tire-

less worker and a valuable asset to our de-
partment. 

(Applause) 
And then there is Cheri Rice. Come on 

out, Cheri. 
(Applause) 
Since 1999 when I got hired to work in 

the Ornamental Department, we’ve had a 
satellite office here. And I’d like to bring out 
somebody that’s kept me straight all that 
time and still continues to assist me in my 
Ornamental matters. And we brought her in 
to help facilitate the Convention and that’s 
Ms. Terry Barnett. 

(Applause) 
We’ve been working the last seven weeks, 

just about seven days a week. And they are 
tireless workers. And they deserve your ap-
plause one more time. 

(Standing ovation) 
These are the ones we brought with and 

we have more back home. And Krystle Fra-
ser helped quite a bit from our department, 
Denise Cox from our department. We bor-
rowed Kim Bartram from the Jurisdiction 
Department. 

And I just—the General Secretary’s Office 
really made me welcome in a short period of 
time. Way to jump into the fire right away in 
a Convention year, but I couldn’t do it with-
out their help. So thank you very much. 

(Applause) 
Okay. You can stay. I’m going to be a little 

windy. 
Thank you, Walt. And, wow, what a week 

it’s been here in Chicago. I hope you had a 
great Convention. 

(Applause) 
I’d like to thank the delegates for your at-

tention, your dedication and the solidarity 
that you’ve shown this week. I’d especially 
like to thank you for electing our leadership 
team. And specifically my election as Gen-
eral Secretary, it means a lot. 

(Applause) 
As you know, it’s kind of bittersweet 

to get to come home to Chicago, my old 
stomping grounds, for the past few weeks. I 
didn’t get to sleep in my bed, but I got to 
spend some time here. But this will always 

be Sweet Home Chicago to me. In fact, it’s 
kind of corny, but I made that my ring tone 
on my phone now when I’m in Washington, 
D.C., it reminds me of back home. 

I’d like to thank Bosco, Chicago District 
Council and my home Locals for making me 
so very proud. You guys did a great job and 
your hospitality has been unparalleled. 

Thank you very much. 
(Standing ovation) 
You really showed the delegates how to 

have a good time. And thanks for that time 
and attention. 

In addition to my union family, I’d like 
to thank my personal family. My family 
of Iron Workers who came before me and 
hopefully a future Dean Iron Worker in the 
near future as my son has recently success-
fully passed the apprenticeship test. I’d like 
to thank my wife Judy -

(Applause) 
Every time I was away from home, she 

was always with me. 
I’d like to thank my union family. You 

guys know that behind every great woman—
great man, there’s a great woman and that’s 
surely my wife. And I’ve got three lovely 
kids: Lisa, Tracy and Eric, they’re the apple 
of my eye. 

(Applause) 
During the time you’ve been in Chicago, I 

hope you had an opportunity to take in the 
sights, not just work. And had a chance to 
look up at the skyscrapers—the union-built 
skyscrapers, built by Iron Workers that have 
made the City of Chicago famous. The ar-
chitect of  the first American skyscraper was 
Daniel Burnham. After the great Chicago 
fire in 1871, he was tapped to plan and build 
the City of Chicago. And it all started with 
a plan. And I want to leave you with one of 
his quotes and he said, I quote, Make no 
little plans. They have no magic to stir men’s 
blood. 

So as we leave the Convention, we, Iron 
Workers, have a plan. We have an architect 
for that plan and that’s General President 
Walter Wise. 

(Applause) 
I share his vision for a bold Iron Work-

ers future that lies ahead together with you, 
our members, our leadership team. And 
we’re committed to grow and build this great 
Union. 

Let’s make no little plans, Brothers and 
Sisters, let’s stir our blood and move this 
great Union forward. 

God bless you. God bless America. God 
bless Canada and God bless the Iron Work-
ers.

(Standing ovation)
GENERAL PRESIDENT WISE: Thank you, 
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Eric. 
I, too, would like to introduce staff  that’s 

been here to help me. I’d like to bring for-
ward Ms. Jan Howell. Jan. 

(Applause) 
Jan’s the one that lets me know where I 

have to be and when I have to be and how I 
have to get there. I’m her third General Pres-
ident in training. And she did a pretty good 
job with the last one, I’ll tell you. 

But we owe a lot to the staff  that we have 
at Headquarters. And, like I said, Jan is an 
integral part of  that. Tireless in her efforts 
to work towards Iron Workers. It’s not just 
a job, it’s her commitment to our Organiza-
tion, our Union, to our members. And for 
that, we’re eternally grateful to you, Jan. 

(Applause) 
I would also like to add my thanks to the 

Chicago District Council and all of the Lo-
cal Unions affiliated with it. What a great 
event here. You showcased, not only just 
the beautiful city, but you showcased what a 
Local Union can do. How when we all work 
together, what we can accomplish. And if  we 
can do it in Chicago, guess what, we can do 
it anywhere else in North America. We can 
make every Local we’re from our Chicago. 
And that’s what we’re going to set out to do. 
But thank you for showing us the way. 

(Applause) 
First, I’d like to thank all the Committee 

Chairs and the Secretaries and all the Com-
mittee members for all their great work and 
their efforts to work with all of the Resolu-
tions and Constitutional Amendments. 

Thank you, you guys did a great job. 
(Applause) 
I want to thank the Sergeant-at-Arms 

who have helped us run this Convention 
smoothly this week and make sure -

(Applause) 
—and make sure that we had an oppor-

tunity to voice our opinions with open con-
cerns here in this hall. And to have the kind 
of debate that we had over the past few days. 

Now, I’ve been standing up here all week 
and getting some applause, but there’s a 
group of individuals that made this Con-
vention the successful Convention that it is 
and that it was. And that’s our Iron Work-

ers staff. In addition to what they had to do 
back home taking care of business also, they 
were able to be here—some as delegates; 
some as staff—and I just would like all of 
them to stand just to recognize the great job 
they’ve done at this Convention. 

(Applause) 
I know it was quite a beehive of activ-

ity back in the offices and everything. We’re 
fortunate we have such great people in place 
to take care of each and every concern that 
came up at the Convention. I’d like to give 
all of our staff, all of our office staff  that 
came another round of applause, please. 

(Applause) 
Our thanks to Kelly Convention Services, 

Limited, and the skilled technicians for cre-
ating this incredible environment, the video 
displays and capturing the heart and soul of 
an Iron Worker. 

How did you like their work? 
(Applause) 
Our thanks should also go to our contrac-

tor and owner partners who have traveled 
here to share in our vision and to join with 
us in forging a bold future for our industry. 

(Applause) 
As I look upon this Executive Council, from 

Eric Dean and Ed McHugh and each of the 
General Vice Presidents, I cannot think of a 
better leadership team dedicated to our Union 
and committed to our bold future. And the man 
who has forged us into who we are today, he has 
been a mentor, friend and brother to each of us, 
General President Emeritus Joseph J. Hunt. 

(Standing ovation) 
I’m proud, proud to serve on the Gen-

eral Executive Council of this International 
Union with every one of you. We accept the 
responsibility. We relish the challenge. And 
we will never, never let you down. 

(Applause) 
But the true heroes of this Convention 

are you, the delegates. You, who focused on 
what we can become and will become. You, 
who cast aside differences for the common 
good of all. You, who stepped up where oth-
ers may have retreated. 

You know, last night I was thinking about 
all that’s transpired in the last four days. And 
we talked about market share, the challenges 

and we committed to significantly increasing 
our market share in our industry, not by a 
little bit, but by a lot. 

(Applause) 
We talked about safety and what it means 

and what the losses are to our Union fam-
ily and those families, and we committed to 
zero fatalities. 

(Applause) 
We talked about organizing and what we’ve 

done, but still how far we have to go, and we 
committed to increasing our organizing and 
the bold plan necessary for its success. 

(Applause) 
We talked about increased political ac-

tion, which you demonstrated and commit-
ted to a more concerted collective action and 
accountability of all elected officials. 

(Applause) 
We talked about training and we commit-

ted to supplying the workforce of tomorrow. 
(Applause) 
But our greatest accomplishment, what I 

heard and what I felt, is that we are all united 
against all challenges as one Union. 

(Standing ovation) 
United with our signatory contractors as 

one team. 
(Standing ovation) 
And we are united together for one future. 
(Standing ovation) 
Our forefathers from our proud past have 

looked down upon these proceedings and 
said, Well done, Brothers and Sisters. 

(Applause) 
The agenda for this Convention of the 

International Association of Bridge, Struc-
tural, Ornamental and Reinforcing Iron 
Workers is now complete. Our past is now 
adjourned and our future begins. 

God bless the Iron Workers. 
(Gavel sounded) (Cheers from the floor) 
All right. The only thing that needs to hap-

pen to make this the most successful Con-
vention, everybody arrive home safe. And, 
Gaetan, Local 765, Happy Birthday, Brother. 

(Applause) 
(Whereupon, the 42nd Convention of the 

International Association of Bridge, Structur-
al, Ornamental and Reinforcing Iron Workers 
adjourned sine die) 
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History of the
  Iron Workers
  Union

From our founding in 1896 into  

the 21st Century, this revised, complete ac-

count of the Iron Workers International 

and its members is a must for every iron-

worker. It is over 350 pages in full color, 

with over 1,000 photos, illustrations and 

historical memorabilia from the last 

110 years of our great union. A must for 

every Ironworker’s family library, they 

make great gifts for apprentices, retir-

ees and anyone with an interest in 

our proud history and how we came 

to be what we are today.   

Price: $35.00

Order Form (please print or type)

Please send me ______________ copies @ $35.00 each (includes shipping and postage).

Name  _________________________________________________________________________   Local Union No. ______________________

Address _______________________________________________________________________________________________
 Street City State Zip

All payments in U.S. Funds only. Canadian orders may be required to pay goods and services tax.

Allow 3-6 weeks for delivery ................................................................................................ Total $ ____________

Make checks payable to: I.A.B.S.O. & R.I.W.
Mail check and order form to: Ironworkers History, c/o MOSAIC, 4801 Viewpoint Place, Cheverly, MD 20781

Share your pride! Order an extra copy and donate it to your local school or public library.

History
 Iron
 Union

From

the 21st Century,

count of the of the of

and its members

worker. It

with over

historical

110 years

every Ironworker’s

make

ees and

our proud

to be

Price:

Order Form (please print or type)

 and postage).
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For details about all the education bene� ts available to union members, visit

Web
 UnionPlus.org/Education

Education services for union members

GOING BACK TO SCHOOL? 
SENDING YOUR CHILDREN TO COLLEGE? 

Get an edge with education bene� ts 
from Union Plus that can help 

college dreams come true.

UNION PLUS SCHOLARSHIP
 •   $150,000 in awards ranging from 

$500 to $4,000 are available 
annually to students attending 
college, trade or graduate schools.

 •   To apply, download an application 
at UnionPlus.org/Scholarship. 

COLLEGE SAVING GRANT
•   $500 grant for union members who 

start a new 529 college savings plan 
for children under 12.

•    For info and to apply visit
UnionPlus.org/CollegeSavings.

College Edge

          NLC SCHOLARSHIPS
      •  Union Scholarships for
 National Labor College  
 degree programs.  
•  NLC offers unique online 

degree programs tailor-
made for full-time 
working men and 
women.

•  To learn more about 
NLC programs call 1-888-

427-0300 or visit NLC.edu.

Union Plus—helping union families get ahead.

COLLEGE PREP DISCOUNTS
 •   Save up to 50% on college prep 

courses from The Princeton Review.

 •   Classroom, online and private 
tutoring for the SAT®, ACT®,  
GMAT®, LSAT®, GRE®, 
MCAT®.

•   To enroll or learn more call 
1-888-243-7737 or visit 
UnionPlus.org/CollegePrep.

EDUCATION REBATES
•   Use your Union Plus Credit Card 

to purchase from an educational 
institution and receive money back. 
Details at UnionPlus.org/EdRebate

History of the
  Iron Workers
  Union
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Hooded Sweatshirt

(M-XL) (2XL) (3XL)
(4XL)

Ash Gray, 12.5 oz. fleece sweatshirt
with hood and side pockets. Full
zip front with 1-color left chest &
full color back imprint.

$45 $47 $49
$51

7.

CUSTOMIZED GIFT ITEMS AND APPAREL CREATED EXCLUSIVELY FOR MEMBERS OF THE 

ALL ITEMS ARE MADE WITH PRIDE IN THE U.S.A.

ORDER FORM

Make Check or Money Order Payable to: K&R Industries

Send completed form and check to:

Questions?  Call:  (800) 789-0072

IW Fulfillment
P.O. Box 220690
Chantilly, Virginia 20153

• All orders are shipped UPS surface.
• Please allow 3 weeks for delivery.
• No minimum orders required.
• Virginia residents add 5% state sales tax to Sub-Total.
• Canadian orders may be subject to GST.
• All listed prices are in U.S. funds.

Sub-Total

VA Sales Tax

Shipping

TOTAL

ITEM # DESCRIPTION QTY SIZE PRICE AMOUNT

Shop online at www.iwstore.org for access to our clearance items!

IRONWORKERS
INTERNATIONAL UNION

Name

Address

City                                          State           Zip

Phone                                              Local #

Member #

Shipping &
Handling:

Under $50
$51 to $100

$101 & Up

11/2011

$9.50
$11.50
$13.50

-
-
-

Ash Gray T-Shirt

(M-XL) (2XL) (3XL)
(4XL)

100% cotton 5.4 oz. short sleeve
with pocket.  Has 2-location imprint
on front left pocket & full back.

$13 $14 $15
$16

Belt Buckle
Polished brass belt buckle with

Ironworkers logo emblem. 3-3/4”X 2-1/4”
$30

Lockback Knife
5” lockback with leather carrying pouch.

Logo on pouch & engraving on knife handle.
$49

Ironworkers Seal Lapel Pin
Baked enamel Ironworkers seal lapel pin in clear box.
$3.50

Two-Toned Crystal Watch 
Two-toned scratch-resistant sapphire
crystal watch.  Includes stainless steal,
adjustable band and case, and is
weather resistant to 330 ft.
Men’s/Ladies - $150

Men’s Rings
Sculpted in solid 10k gold
or jeweler’s alpha metal
with gemstone.
Call for pricing.

Travel Mug
16 oz. dishwasher-safe
travel mug with snap lid
and Ironworkers seal.  $8

Lightweight Jacket

(M-XL) (2XL) (3XL)
(4XL)

Black lightweight voyager jacket with
laundered polyester/cotton poplin
outer shell, nylon taffeta lining, and
embroidery on front left chest.

$55 $59 $61
$64

Fleece Pullover

(M-XL) (2XL) (3XL)
(4XL)

Black fleece pullover
with 1/4 zip collar and
left sleeve embroidery.

$38 $39 $41
$43

Denim Shirt 

(M-XL) (2XL) (3XL)
(4XL)

100% cotton washed long sleeve
denim shirt with button-down
collar.  Ironworkers “Elvis” logo
embroidery above pocket.

$34 $36 $38
$39

Quilt Lined Vest

(M-XL) (2XL) (3XL) (4XL)

12oz. 100% cotton duck vest
with 2 side pockets and 8 oz.
quilted lining.  Ironworkers “Elvis”
logo embroidery on left chest.

$43.50 $48 $51 $54

Long-Sleeve T-Shirt
Black 

(M-XL) (2XL) (3XL) (4XL)

100% cotton long-sleeve tee
with Ironworkers seal on chest
and “Union Ironworkers” on
left sleeve.

$16 $18 $20 $22

Cap
Cotton cap with velcro closure.
Choose from 3 different logos.
(Please list in description) $15

Leather Varsity Jacket
Black varsity jacket with top grade
leather sleeves. Two leather trim
slash pockets, two flat covered
pockets, quilt lining and inside
pockets. Ironworkers embroidery
on left chest. 

OPTIONAL: 
ADD  
full color seal embroidery

on back  $25

$175 $190 $200
$210

(S-XL) (2XL) (3XL)
(4XL)

1. NEW ITEM

NEW ITEM

NEW ITEM

2.

6.

11.

12.

13.

14.

16.

15.

17.

18.

19.

20. 21.

Money Clip
Ironworkers seal die struck

with antique gold finish.
$16

All Proceeds Benefit the John H. Lyons Sr. Scholarship Foundation

13.

NEW ITEMNEW ITEM

1.

2.2.

Moisture-Management Polos

(M-XL) (2XL) (3XL)

100% polyester polos with accent
striped collar & sleeve embroidery.
Available in black and white.

$32 $34 $36

3.

5.

4.

5.5.

Leather Varsity Jacket
Black varsity jacket with top grade
leather sleeves. Two leather trim6.6.

Moisture-Management PolosMoisture-Management Polos
100% polyester polos with accent100% polyester polos with accent
striped collar & sleeve embroidery.striped collar & sleeve embroidery.

7.7.

(4XL)

100% cotton long-sleeve tee

$22

12.

11.

12.12.

“Elvis” Logo

“Tools” Logo “Reel” Logo

8. 9.
10.

17.

NEW ITEM

1750 New York Ave., N.W.
Suite 400
Washington, D.C. 20006
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