
FOREMAN TRAINING FOR IRONWORKERS 
 

DO YOU NEED FOREMAN TRAINING? 
 
The Ironworkers offer a 24-hour very effective course entitled Foreman Training 
for Ironworkers. If you are a foreman or an employer and answer “No” (or even 
“Maybe”) to any of these questions, then you should request that the foreman 
training course be conducted so that you or your foremen can participate. 
 

Questions for Ironworker Foremen and Employers Yes No Maybe 

Are you satisfied with your understanding of the foreman’s role in 
the construction process? 

   

Are your team building skills acceptable?    

Are you communicating well on the job site?    

Are you confident when speaking to your employer?    

Are you satisfied with how you deal with job site problems?    

Do you know how to process problems through your employer 
and general contractor? 

   

Are you satisfied with your payroll recordkeeping methods?    

Are you confident when dealing with changes in the work?    

Are your systems for tracking deliveries and drawings working 
well? 

   

Are you comfortable dealing with a diverse employee group?    

Are you comfortable with the legal implications of being a 
foreman? 

   

Do you have scheduling methods that always work for you?    

Are you comfortable with your knowledge of dealing with 
accidents? 

   

Do you understand the foreman’s role in OSHA relationships?    

Do you have effective quality management techniques for field 
work? 

   

Are you satisfied with how you deal with inspectors and 
architects? 

   

Do you take JATC upgrade or refresher courses to keep current?    

Are you comfortable dealing with changing trade technologies?    
 
For more information on the Foreman Training for Ironworkers course, 
contact: 
 
_______________________________________________________________ 


