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A  s you know by now, the strategic 
plan to ensure the future of our  
union is based on your local union’s 

implementation of the key performance 
indicators. I am happy to report that 
this program has been overwhelmingly 
accepted by your local union officers and 
is being recognized by our contractors 
and owners as a cutting edge plan to help 
grow our market share.

Our entire membership must be on 
board for us to succeed and will be kept 
totally informed through The Ironworker, 
communications from your local union 
officers and the soon to be launched, 
newly-designed Iron Worker website, 
www.ironworkers.org.

It comes as no surprise; those local 
unions already addressing the majority 

of the key performance 
indicators are the local 
unions increasing in 
membership and mar-
ket share. As your 
local union begins 
tackling the obstacles 
to growth and market 
share increase through 
the KPIs, I will make 
sure our international 
continues to give every 
local union the support 
necessary to succeed. 

We are on the verge of making some of 
the most exciting advances in the history 
of our great organization. All we need is 
your commitment and some hard work to 
make it happen.

By design, some of the KPIs can be 
achieved simply by every member agree-
ing to put them in place. For instance, 
KPI #8 asks you to become involved 
in the federal, state, and local politi-
cal processes, ensuring our freedom to 
collectively bargain, by the act of going 
to the polls and casting an informed 
vote. KPI #14 asks for your participa-
tion in the decision making of your local 
union by attending union meetings, being 
involved, and exercising your rights as a 
union member.  

Today, I would like to bring you up-to-
date on another KPI that is very easy to 
implement and is proving to be invalu-
able in helping us to achieve our goals. 
KPI #9 says we will provide owners with 
a drug-free workplace. I cannot overstate 
the positive affect our new IMPACT drug 
testing program is having in the owner 
community and in our local unions. I am 
proud to say in less than two years of the 
program’s existence, we have over half of 
our local unions on board and over 20,000 
ironworkers in our national database, 
with more being tested everyday. Recently 
locals in Chicago and New York and the 
district councils of California and Vicinity 
and Tennessee Valley and Vicinity have 
signed on. We are on track to increase 
our database to 40,000 by the first of 
the year.  That is 40,000 ironworkers 
who understand the value of a drug-free 
workplace and are ready to go to work for 
an IMPACT contractor or any contrac-
tor signatory to the National Building 
Trades substance abuse program.

While I am very proud we are mak-
ing the jobsite a safer place to work, it is 
even more gratifying to hear many reports 
from business managers of members say-
ing the drug-testing program is the best 
thing that ever happened to them, as 
it made them face their problems and 
receive the help they needed.

There is still some resistance to imple-
ment the program by a few local unions 
that see it as unpopular and a possible 
thorny political issue. I am asking you, 
as the silent majority, to step up to the 
leadership of your local and tell them 
the same thing I have been hearing from 
all over: You want and deserve a drug-
free, safe place to work, and welcome the 
extra job opportunities provided by this 
program. Never forget that in your local 
union the majority rules, but only if the 
majority speaks up.

Fraternally,

The Majority Must 
Speak and Act

…40,000 ironworkers who 
understand the value of a drug-
free workplace and are ready to 
go to work for any IMPACT 
contractor or any contractor 
signatory to the National 
Building Trades substance abuse 
program. ’’
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