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F R O M  T H E  O F F I C E R S

The losses and challenges of 2021 have tested us — yet, in the very definition 
of union, we’ve stuck together. Our general officers are proud to call their Iron 
Workers’ brothers and sisters “essential workers.” It has been a unique and chal-
lenging year, requiring all of us to change, adapt and adjust the way we operate; 
thank you for all you do.

The Iron Workers successfully set our course for the next five years at our 44th convention in August, 
gathering in the spirit of democracy and unity. Convention delegates debated and voted on the many 
resolutions and recommendations submitted for consideration to move our union forward.

This holiday season especially, we would like to take a moment to draw attention to two dramatically 
important matters affecting our members and the labor community.

For some, the holidays are a time of joy; for others, it’s a time where mental health is a true challenge. 
Feeling alone or remembering loved ones who have passed can bring about feelings of helplessness. The 
pandemic has amplified the urgent need for addiction and suicide awareness in our industry.

The holidays provide a dedicated time to come together with passion and strength to address a dif-
ficult and painful topic and help overcome the stigma associated with addiction and mental health issues. 
Recognizing addiction as an illness, ironworkers have access to good health benefits and employee 
assistance programs, often underutilized. The truth is, we can all benefit from honest conversations 
about mental health conditions and suicide because just one conversation can change a life.

If you think someone is struggling during the holidays, ask about them in a caring way. Keep them safe 
by reducing access to means of self-harm. Be there for them by listening without judgment. Help them 
connect to help to the many resources available, including the Lifeline, a 24/7 free and confidential sup-
port for people in distress, at 1 (800) 273-8255.

The COVID-19 pandemic exposed a reality that workers have long known about and confronted — 
current labor law fails to protect working people. For decades, union leaders and members have called 
on policymakers to reform a badly broken system, warning the erosion of unions—and of worker power 
more broadly—was contributing to extreme economic inequality with an unfair advantage to Big Busi-
ness while their workers worked harder and longer as their influence declined.

The ongoing global spread of COVID-19 has made it clear how very connected we all are and 2021 
brought a collective pushback from workers. Across job sites, working people are taking risks and action, 
protesting poor working conditions and educating the public on their quest for respect on the job.

Never has it been more important that all workers have a voice in the workplace and access to a union. 
The labor movement needs our help this year: Stay informed of job site actions in your community and do 
what you can to support their mission—join a picket line, donate to local food banks, write a letter of sup-
port, do something. As fellow union members, we must recognize the sacrifices and hardship of those on 
the frontline, fighting for decency and fairness on the job. Their voice is our voice; their fight is our fight.

Both Canada and the United States have dedicated and passed significant funding to infrastruc-
ture investment and the Iron Workers are positioned perfectly. But with great opportunity comes the 
equally great demand for skilled and safe ironworkers. Organizing new contractors and members is key 
to our growth. Several contractors, with contracts already on the books for 2022 going into 2023, have 
expressed their concerns about meeting upcoming staffing demands. We must be prepared and ready to 
get to work!

We wish you a wonderful holiday season filled with joy, peace and goodwill. May the coming year 
provide great promise, opportunity and solidarity.

OF THE INTERNATIONAL ASSOCIATION OF BRIDGE, STRUCTURAL,  
ORNAMENTAL AND REINFORCING IRON WORKERS

ERIC DEAN
General President

RON PIKSA
General Secretary

KENNETH “BILL” DEAN
General Treasurer
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JOBS ACROSS CANADA

Local 786 hosts Ontario District Council competition
SUBMITTED BY LOCAL 786 (SUDBURY, ONTARIO)

E 
ach year, top apprentices through-
out the province of Ontario 

representing their local unions put their 
knowledge and skills to the test at the 
Ontario District Council Iron Workers Out-
standing Apprentice Competition with 
outside local unions of Local 700 
(Windsor, Ontario); Local 721 (Toronto, 
Ontario); Local 736 (Hamilton, Ontario); 
Local 759 (Thunder Bay, Ontario); and 
Local 786 (Sudbury, Ontario). Hosted by 
Local Union 786, the historic competition 
took place September 17–18, 2021.

Last year, due to government-mandated 
COVID restrictions on gatherings, local 
unions could not hold events of any type. 
To ensure all eligible apprentices had the 
opportunity to compete, event logistics 
required extra planning and execution 
to include both 2020 and 2021 eligible 
apprentices, doubling the event size com-
pared to any other year.

Apprentice contestants were tested 
on a variety of competencies in 10 events, 
including trade knowledge written 
examination, shielded metal arc welding, 
drawing interpretation/pattern layout and 
oxy/fuel cutting, rigging knot tying and 
block/tackle reeving, layout instruments 
and calculations, reinforcing steel tying, 
architectural/ornamental assembly and 
column climbing. (continued on page 59)

Matt Riddle from Local 736 completes 
the knot tying skills. Riddle placed 
first in the 2021 provincial apprentice 
competition with judges Troy Helmer from 
Local 765 and Ron Dow from Local 700. 

Chadwick Lewis 
puts an eye on 
precision in the 
instrument test.  
Lewis is a member 
of Local 721, 
Canada's first and 
largest ironworker 
local union (original 
charter issued on 
September 15, 1902, 
as Local Union 4).

 Brent Heney, Local 759, 
meticulously applies 
the heat to plate in 
the burning test. 

Mike Thibault, Local 
759, son of Local 759 
Business Manager 
Wayne Thibault, 
completes his weld test.

2020 Outstanding Apprentice Competition: 2nd place-David De Teresa, 
Local 736, obtained the highest mark on the written test; 1st place-John 
Young, Local 736, proudly displays the top apprentice belt; 3rd place-Zack 
Desmoyers, Local 765, displayed exceptional welding skills; 4th place-Nic 
White from Local 786, recently attained his Ironworker Red Seal endorsement 
and will continue in his father’s footsteps as a journeyman ironworker.

2021 competition’s top four line up: Kevin Bryenton, general vice 
president and executive director of Canadian affairs, Iron Workers 
International and president of Ontario Iron Workers District Council; 
3rd place-Darcy Simser, Local 765; 2nd Place-Samuel Cutting, Local 
736; 1st place-Matt Riddle, Local 736; 4th place-Dawson Waddell, Local 
786; Dustin Borgford, Local 786 apprentice coordinator/instructor.

Dawson Waddell, Local 786, jumps upward to 
ring the bell atop the 35-foot column.  Waddell 
placed fourth in the 2021 competition with the 
fastest time at 7.53 seconds. Although this 
young man had just started his career as an 
ironworker a few months prior, he made up for 
his lack of time in the trade with determination 
and training. He is currently working in Gogama, 
Ontario, on the new “I Am Gold” project.

Nic White, Local 786, racing for the top 
during the column climb competition. 
White just wrote and passed his Red Seal 
examination and will continue in his father’s 
footsteps as a journeyman ironworker.

2020–2021 group photo at Sudbury, Ontario’s 
landmarks known as “The Big Nickle.”

Local Union 786 team (judges and volunteers).

Continued on Page 594
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Local 728 members Ryan 
Webster and Scot Dressler.

 Architectural 
renderings at 300 Main, 
image via Artis REIT.

Local 728 connectors 
Scot Dressler (above) 
and Rikki McKay (below). 

Ryan Webster and 
Scot Dressler.

Last beam erected by Ryan 
Webster and Scot Dressler on the 
300 Main Street project for E.S. 
Fox Limited; a 42-storey residential 
apartment/condominium building. 

E.S. Fox crewmen 
Scot Dressler and 
Ryan Webster 
erecting Winnipeg’s 
and Manitoba’s 
tallest tower.

E.S. Fox and Local 728 team up to erect the world’s 
tallest DELTABEAM structure in the world.  At peak 
production, 26 ironworkers erected 3,150 tons 
of structural steel for this project: Column-Ryan 
Webster; Scaffold-Scot Dressler; Matt Chetyrbok, 
Paul Taylor, Sawyer Sokoliwski, Adam Gray, Joseph 
Schmitt, Scott Chalmers, Josh Jones, Kearin 
Damm, General Foreman Reid Fisher and General 
Contractor Marwest management personnel.

 The last beam to be hoisted on October 15, 2021. The 
E.S. Fox and Local 728 crew:   Sawyer Sokoliwski; 
Kearin Damm, foreman; Reid Fisher, general foreman; 
Joseph Schmitt; Scott Chalmers, foreman; Adam 
Gray; Paul Taylor; Danny Cameron; Luis Duarte; 
Ryan Webster; Mike Zastre (IW Jets jersey); Dylan 
Barker; Josh Jones; Scot Dressler; Rikki McKay; 
Duval Clark; Kent McNeil, E.S. Fox safety consultant; 
Gage Tousignant; and Matt Chetyrbok, foreman.

ES Fox Structural Steel Division and Local 728 
top out the tallest building in Manitoba
SUBMITTED BY E.S. FOX LIMITED/LOCAL 728   |   PHOTOS COURTESY OF E.S. FOX LIMITED/LOCAL 728 

A
mid a pandemic, the 300 Main Project 
has still been running full throttle and 

making history. The ironworkers of Local 
728 (Winnipeg, Manitoba) have been 
keeping this project on schedule, trans-
forming the heart of Winnipeg’s downtown 
business district at the historic crossroads 
of Canada. 300 Main Street is a striking 
42-plus storey residential apartment/
condominium building and environmentally 
conscious retail, residential, and entertain-
ment property.

Winnipeg’s skyline will be forever 
changed with the addition of the iconic 
building, producing Winnipeg’s (and Mani-
toba’s) tallest tower, topping out just shy 
of 500-feet elevation. Using a proprietary 
hybrid DELTABEAM system coupled with 

the conventional structural steel core 
allowed the project to exceed expecta-
tions and create the highest DELTABEAM 
building globally. 

Local 728 is incredibly proud of the team 
of ironworkers instrumental in bringing 
the vision of such a historic building to 
fruition. The crew, led by Site Superin-
tendent Reid Fisher, were able to safely 
and efficiently maneuver around the site 
safety concerns created by multiple trades 
requiring access to areas at the same time, 
overhead hoisting and on-site unloading/
assembly/staging by creating additional 
alternate shifts working around the clock.

On October 15, 2021, 300 Main cele-
brated the topping-out milestone. The last 
steel beam was placed atop the building.

Area manager

Steve Matthews, E.S. Fox Limited, Local 736 

Construction manager

Gerry Campbell, E.S. Fox Limited, Local 736 

Project manager

Octavio Rebello

Site superintendent

Reid Fisher, Local 728 

Local 728 crew

Stephen Anderson; Dylan Barker; Brandon 
Bogaard; Danny Cameron; Scott Chalmers; 
JL Charbonneau; Matthew Chetyrbok; 
Daniel Chuhie; Bryan Clark; Duval Clarke; 
Bill Cogswell; Kearin Damm; Cory Donald; 
Scot Dressler; Luis Duarte; Adam Gray; 
Mitchell Johnson; Brad Johnson; Joshua 
Jones; David Kruk; Ray Lamb; Evan 
Lefko; Gary Leurquin; Clint Lussier; Brent 
Manchuk; Rikki McKay; Derek Morrison; 
Paul Robinson; Alfredo Rosales; Brandon 
Sacrey; Bo Sault, Local 759 (Thunder Bay; 
Ontario); Joseph Schmitt; Brett Scrivens; 
Cory Smith; Sawyer Sokoliwski; Paul 
Taylor; Gage Tousignant; Stan Victor; Ryan 
Webster; Shawn Wetz; and Mike Zastre.

•  Construction started: 2019

•  Estimated completion: 2021

•  Cost: $165m CAD

•  Height: 141.7 metres (465 feet)

Technical details

•  Floor count: 42 [1]

•  Floor area: 580,000 square feet (54,000 m2)

Design and construction

•  Developer: Artis Reit

5

D
E

C
E

M
B

E
R

 2
0

2
1

68829_IW_December_2021_X.indd   568829_IW_December_2021_X.indd   5 12/22/21   5:19 PM12/22/21   5:19 PM



Historic 300-ton Atlas crane decommissioned by E.S. Fox 
Limited and union ironworkers becomes a significant 
landmark for Toronto waterfront development 
SUBMITTED BY E.S FOX LIMITED   |   PHOTOS COURTESY OF E.S. FOX LIMITED  

W
hile the first commercial shipment arrived at Fort Rouille 
(the Fort at Toronto, Ontario) in 1749, it took another 44 

years for the town of York (since renamed Toronto) and its 
shipping port to be established. Since then, the Port of Toronto 
has been governed by the province of Upper Canada, the Toronto 
Harbour Trust, the Toronto Harbour Commissioners and now the 
Toronto Port Authority doing business as Ports Toronto.

Shipping through the Great Lakes changed dramatically in the 
early 1800s with the rise of steam-powered vessels and the first 
Lake Ontario steamship, which launched in 1816. More changes 
came with opening the Beauharnois and Williamsburg canals in 
1845 and 1849, respectively, allowing travel through the water-
ways from Montreal, Quebec to Lake Ontario. Finally, when the 
railroads arrived in the 1850s, the port became an intermodal hub 
for the transportation of goods.

Over the next 100 years, the Port of Toronto would continue to 
grow and change to meet the needs of the city and the shipping 
industry. 1861 marked the first Beaver Hat ceremony to celebrate 
the arrival of the first vessel into the Port of Toronto. Initially given 
to the captain of any vessel that reached port first, the Beaver Hat 
is now awarded to the captain of the first ocean-faring vessel.

In 1918, the headquarters for the Toronto Harbour Commission 
was completed at 60 Harbour Street, and in 1929 the Shipping 
Channel Bridge was officially opened. With the opening of the 
St. Lawrence Seaway in 1959, shipping through the Great Lakes 
system became easier than ever. 

With the canal being open in 1960 and increased activity in the 
harbour, radio clearance of ships entering and leaving the port 
was initiated, coupled with a connection to Transport Canada’s 
teletype. The building of the new 300-ton Atlas crane began at E.L. 
Cousins Docks. The crane was put into use in 1961.

In the 1960s, a revolution in shipping patterns accrued as the 
container gained popularity with shippers, cargo sheds in the cen-
tral harbour were at capacity, leading the Toronto Harbour Com-
missioners to establish new marine facilities – The E.L Cousins 
Docks in the Port Industrial District – named after the first Toronto 
Harbour Commissioners general manager, featuring a 140,000 
square-foot warehouse.

For 225 years, the port served as a unique and crucial piece of 
infrastructure for the city of Toronto. In 2017, the Port of Toronto 
celebrated its best year in more than a decade, moving 2,172,750 
metric tonnes of cargo through the port.

The 300-ton Atlas crane has been designated a historical 
monument to be kept and preserved. The hay day is over for this 
glorious crane; a significant landmark now for people to learn 
about as it will now be in the new park for Toronto Waterfront 
Development.

The scope of work was to engineer, fabricate and install a 
tie-back system to not allow the boom to ever move again. Seat 
connections were added in the tops of the arms and HSS (hollow 
structural sections) struts were installed. Counterweight tie-
backs had to be engineered and installed to secure the weights. 
A major structural rehabilitation had to be performed on all the 
structural steel. The operator’s cab was removed, and the boom 
stops, platforms and ladders, catwalks and handrailing were 
all recycled. The spreader beam system and hook block were 
removed, and the cable was taken down. Anti-climbing plates 
have been added on the legs so children can’t climb it once the 
park opens.

Steve Matthews, E.S. Fox area manager and Local 736 (Hamil-
ton, Ontario) member, stated, “I feel blessed we could put a breath 
of fresh air back into this landmark for many to enjoy for years to 
come. Keeping our heritage alive is important and this is another 
fine example of a successful job with the union ironworkers done 
safely and on time.”

E.S. Fox, together with ironworkers from Local 721 (Toronto, 
Ontario) and Local 736 (Hamilton, Ontario), contribute to edifying 
a significant landmark for Toronto’s Waterfront remembering this 
historical monument: Steve Matthews, area manager, E.S. Fox, 
Local 736; Gerry Campbell, construction manager, E.S. Fox, Local 
736; Carson Pederson, site superintendent, E.S. Fox, Local 721; 
General Foremen Daniel Pederson and Ben Pederson, Local 721; 
721 crew of Grace Ryba, Don Lewis, Michael Mahaits, Saleh Maa-
roof, Tamba Junior, Paul Coole, Sheila Sutherland, Matthew Vint; 
Local 736 crew of Timothy Nanticoke, James Marian, Andrew 
Smith and Mitch Kiss.

Struts being installed in the top of the arms.

Unloading 
the first 
Toronto Transit 
Commission (TTC) 
streetcars in 
Toronto in 1966.

Hook block removal 
ironworker crew on site.

Crane before 
decommissioning.

Demolition 
of the 
platforms.

Hook block removal.

Spreader beam system removal.
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Niagara Rigging and Erecting Company Ltd. and Local 736 construct 
a world-class state-of-the-art Canada Summer Games facility
SUBMITTED BY NIAGARA RIGGING AND ERECTING COMPANY LTD.

PHOTOS COURTESY OF NIAGARA RIGGING AND ERECTING COMPANY LTD. AND NIAGARA 2022 CANADA SUMMER GAMES

S
ignatory contractor, Niagara 
Rigging and Erecting Company Ltd. 

(NRE), specializing in fabrication and 
erection, and Local 736 (Hamilton, 
Ontario) members living in the Niagara 
Region, can be incredibly proud to be 
involved with constructing this project in 
their backyard, which will be on the 
national stage in summer 2022.

The Niagara 2022 Canada Summer 
Games, Canada`s largest multi-sport 
event, will be hosted from August 6 to 21 
and will feature a total of 18 sports, includ-
ing the return of lacrosse after a 36-year 
absence. The Games were initially 
scheduled for the exact dates in 2021 but 
postponed to 2022 due to public health 
concerns relating to the ongoing COVID-
19 pandemic.

Consisting of more than 5,000 athletes 
and coaches, the 2022 Canada Summer 
Games will welcome the next generation 
of national, international and Olympic 
champions as the best young developing 
athletes from Canada.

In less than 18 months, what once 
was part of Brock University’s parking 
lot, baseball diamonds and unused green 
space, Canada Games Park (CGP), located 
at the corner of Sir Isaac Brock Way and 

Merrittville Highway in Thorold, Ontario, 
has transformed into a world-class, 
state-of-the-art sport and recreation 
facility, which will attract the community, 
university and athletes from around the 
world for years to come.

The Games’ facility features two ice 
rinks, a gymnasium, an outdoor track, a 
cycling centre and beach volleyball courts. 
In addition, five of the Niagara 2022 
Canada Summer Games’ sports (athletics, 
box lacrosse, wrestling, beach volleyball 
and indoor volleyball) will be held here. 
Niagara Rigging & Erecting and Local 736 
members commenced construction of the 
two new arenas for hockey and lacrosse 
and the gymnasium for basketball and 
volleyball in May 2020. With 9,000 craft 
hours and peak manpower at 24; 20 Local 
736 members, one Local 721 (Toronto, 
Ontario) and two Local 793 (Ontario) crane 

operators, the erection of the three facili-
ties were completed in October of the 
same year.

Ten 30-ton steel trusses were utilized 
for one of the arenas and the gymnasium 
and seven 16-ton welded wide flange/plate 
girders were erected for the other arena.

All roof steel was blasted and painted 
with epoxy primers and top coated in the 
field. Cantilevered trusses were utilized 
on the perimeter of the building to create 
the overhangs/eyebrows and support 
the green roof constructed on top. CGP’s 
design placed significant importance on 
both accessibility and environmental sus-
tainability. The overhangs extending from 
it reduce the solar gains and the associ-
ated cooling load (lowering the amount of 
energy required to cool down the facility 
from heat generated by sunlight). The 
folded roofscape across the top of the 

NRE erecting Arena #1 with 
Arena #2 in the background.

Niagara Rigging and Erecting Company Ltd.’s Local 736 members 
manufactured and installed the cantilevered trusses for the 
overhangs and blasted, primed and top coated the steel roof 
on-site for the 210,000 square foot sport-and-recreation complex 
at CGP, now named the Walker Sports and Abilities Centre.

Niagara Rigging and Erecting Company 
Ltd. topping off the front south canopy.

Local 736 members Vaughn Noonan, Patrick Hogan, NRE 
Site Superintendent Mark MacLeod, Steve Sowden and 
Ben Dietrich. Back row:  Local 736 members General 
Foreman/Raising Gang Bill Montour, Joe Powless, Collin 
Martin, Matt Martin and Detail Foreman Darren Hill. 
Missing from picture:  Nathan MacDonald, Local 721; Nick 
Kessel, Marc Asselin; Shawn Donovan; and Dave Johnson.

An 80-ton Crawler 
and a 110-ton Liebherr 
were used to place ten 
30-ton steel trusses 
and seven 16-ton 
welded plate girders 
for the two arenas 
and gymnasium.

A rendering of Walker 
Sports and Abilities 
Centre at Canada 
Games Park completed.
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Walters Group teams up with Ontario locals to erect the third and 
final tower for the Bay Adelaide Centre in downtown Toronto 
SUBMITTED BY WALTERS GROUP   |   PHOTOS COURTESY OF WALTERS GROUP 

B
ay Adelaide North is the third and 
final tower in the Bay Adelaide 

Centre commercial office complex in 
downtown Toronto, Ontario. All three 
towers were fabricated and erected by 
Walters Group; the third high-rise built at 
the Bay and Adelaide intersection since 
2008. Bay Adelaide North is a 35-floor 
high-rise, which includes a 10-floor 
podium and is comprised of 8600MT of 
structural steel detailed, fabricated, 
supplied and installed by Walters. Once 
complete and open in 2022, the tower will 
have over 2 million square feet of office 
and retail space.

FACTS AND FIGURES:

•  180,000 bolts

•  720 trusses 

•  1 million square feet of metal 
deck installed

•  690 joist /joist pieces

•  55 persons at the peak of manpower

•  400 truckloads of steel

Although the project had its challenges, 
all were met head-on and overcome by the 
expert site teams, ironworkers from Local 
721 (Toronto, Ontario), Local 736 (Hamilton, 
Ontario) and Local 700 (Windsor, Ontario) 
and Walters Field Services. 

Very challenging site constraints 
included an underground parkade, an 
underground PATH system, retail space 
and existing concrete columns with mini-
mal uplift capacity. Solution No. 1: Create 
a temporary steel grillage frame and 
~400 tons of counterweights for tower 
crane 1. Solution No. 2: Tower crane 2 
was suspended from the main building 

steel without impact to the main access 
and delivery lane using temporary steel 
girders connected back into the concrete 
core. Two mobile cranes were utilized for 
the mega-column installation and tower 
crane installation. The project had over 
9,000 crane hours and tower crane 2 
completed more than 22,000 lifts for the 
steel frame alone! The metal decking was 
self-performed by Walters Field Services, 
which was an added benefit to making the 
project successful.

And then the global pandemic hit. The 
job site was shut down or placed on 
reduced manpower multiple times due to 

Panoramic photo of the penthouse being erected.

Bay Adelaide North topping-off ceremony: Aaron 
Batchelor, Alex Walsh, John West, Chris Marot, 
Gilles Cyr, Site Superintendent Aaron Cyr, Jon 
Teolis, Jack Oke, Chris Gilmore and Brad Allen.

building allows for the deployment of a 
green roof. This sustainable feature will 
provide shade, remove heat from the air 
and lower the temperature of the roof’s 
surface and surrounding air — reducing 
the heat island of the building. CGP is 
35% more efficient and generates 45% 
less greenhouse gas emissions than a 
standard building in Canada.

Despite mandated government shut-
downs, material shortages and other 
obstacles created by these unprece-
dented times COVID-19 has presented, the 
team working on CGP have impressively 
managed to meet the original schedule 
with substantial completion this past fall 
2021 and construction activities to be fully 
completed by the end of January 2022.

Niagara Rigging and Erecting Company 
Ltd. and union ironworkers can be proud 
of the enormous impact they have made, 
for many years to come, with the con-
struction of this iconic structure, Canada 
Games Park.

FACTS AND FIGURES:

•  Owner: City of Thorold,  
St Catharines, Niagara Region and 
Brock University 

•  General contractor:  
Aquicon Construction 

•  Architect: MJMA & 
Romando Architects 

•  Engineer: Blackwell

•  Location: St Catharines, Niag-
ara region 

•  Tonnage: 2,000 Imperial Tons 

•  Fabricator/erector: Niagara Rigging 
and Erecting Company Ltd.

•  Construction manager: Adam 
MacLeod, Local 736 

•  Superintendent: Mark MacLeod, 
Local 736 

•  Project manager: Graham Theyers, 
Local 736 

•  General foreman/raising gang: Bill 
Montour, Local 736 

•  Detail foreman: Darren Hill, 
Local 736 

•  Total manpower at peak: 20 iron-
workers from Local 736, one iron-
worker from Local 721 and two crane 
operators from Local 793. 

One of the two rinks contained within Canada 
Games Park in May 2021. The twin ice-pad 
arena includes two NHL-sized pads — one arena 
will have seating for about 1,200 spectators 
and room for media workspaces, while the 
other pad will have approximately 300 seats. 
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Walters Group constructs the King Highline 
Pedestrian Pathway in Toronto
SUBMITTED BY: WALTERS GROUP   |  PHOTOS COURTESY OF WALTERS GROUP 

T
he King Highline Project is a 
pedestrian pathway that runs along 

the rail corridor in Liberty Village, Toronto, 
Ontario. The project required the special-
ized skills and techniques of Feature 
Walters to achieve the desired finished look, 
using pre-weathered corten steel, stainless 
steel and galvanized steel which greatly 
enhances the main finishes along the path.

Walters Field Services was responsible 
for the installation of four corten pan-
eled lookouts that give a view of the rail 
corridor, corten panels on the crash wall, 
stainless steel circular viewing portals, 

stainless steel handrail, wire mesh fenc-
ing and galvanized planter boxes.

Part of the pathway needed to remain 
open during installation as an emer-
gency exit which required our equipment 
and men to work in a tight space. This 
construction site was very close to the 
general public and pedestrian safety was 
at the utmost importance. The project was 
artfully and safely erected by Ironworkers 
Mike Moss (Local 721, Toronto, Ontario), 
Brad Busch (Local 721, Toronto, Ontario), 
and John Boyle (Local 736, Hamilton, 
Ontario), site superintendent.

 King Highline corten panels 
with wire mesh fencing.

South tower crane needed to be 
installed on cantilevered grillage 
due to underground pedestrian 
PATH.  The PATH is a mostly 
underground pedestrian walkway 
network in downtown Toronto that 
spans more than 30 kilometres of 
restaurants, shopping, services 
and entertainment.  The walkway 
facilitates pedestrian linkages 
to public transit, accommodating 
more than 200,000 business-
day commuters, tourists and 
residents. The PATH provides 
an important contribution 
to the economic viability of 
the city’s downtown core.

government COVID-19 restrictions. New 
work procedures were implemented to 
keep workers safe and to ensure social 
distancing, break times were staggered 
and extra site cleaning was put into prac-
tice. The project also took place during 
a hectic time in southern Ontario when 
manpower was at a premium.

“As always, the ironworkers from 
Locals 721, 736 and 700 worked safely 
and efficiently to complete this project 
on time and under budget. The crews 
worked through new, unheard-of condi-
tions (COVID-19) and the cold Toronto 
winter, without missing a beat and over-
coming each hurdle safely,” says Bryce 
Mesley, construction manager, Walters 
Field Services.

As always, Multiplex Construction 
Canada Ltd. was a fantastic general con-
tractor with the experience to know what 
it takes for a successful build. Their trust 
in all the subcontractors on-site to do 
their work expertly and safely makes for a 
very smooth project execution.

“I’m sure I speak on behalf of the entire 
Multiplex team in reaching out to thank and 
congratulate Walters on a job very well 
done in erecting the platinum beam on Bay 
Adelaide North Project today! This is the 
result of many months of planning, coordi-
nating, long hours and old-fashioned hard 
work despite some monumental logistical 
challenges, global pandemic included,” 
shared Faraz Qamar, assistant project man-
ager, Multiplex Construction Canada.

Bay Adelaide North in the centre during 
construction. Bay Adelaide West and Bay 
Adelaide East are also seen in the photo; 
Walters Field Services erected all three towers

Base columns erected with 600-ton mobile cranes: 
Ironworkers Mike Parm, Jonas Syzmanski and Eric Fantinel.
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U of T’s Schwartz Reisman Innovation Centre Phase 1
SUBMITTED BY: IRONWORKERS LOCAL 721 (TORONTO, ONTARIO) AND HARRIS REBAR   |   112 COLLEGE STREET, TORONTO

“T
he University of Toronto is home to 
leading thinkers in artificial 

intelligence and biomedicine who are 
advancing innovation in these fields and 
addressing their role in society,” said 
Heather Reisman and Gerald Schwartz in 
a statement. “Creating the center and the 
institute will supercharge the university’s 
ability to recruit and inspire the best talent 
in the world in these and related fields.” 
(University of Toronto, 2019)

University of Toronto states within their 
campaign section on their website that, 

“The striking, glass-clad, 750,000-square-
foot complex will anchor University of 
Toronto’s unique cluster of world-leading 
artificial intelligence scientists and bio-
medical experts, its world-class entre-
preneurship network and the country’s 
largest concentration of student- and 
faculty-led startups. The center will 
be constructed in two phases over the 
next few years. The first phase, totaling 
over 5,000 tons of reinforcing steel, will 
erect the 12-storey west tower, creating 
250,000 square feet that will focus on AI 
and innovation, and provide a new home 
for the Schwartz Reisman Institute for 
Technology and Society and the Vec-
tor Institute, as well as other leaders of 
innovation. The second phase will build 
the larger, 20-storey west tower, which 
will provide 500,000 square feet of space 

for life-saving biomedical innovation” 
(University of Toronto, 2019).

In September of 2020, Harris Rebar, in 
partnership with Hardrock Forming Co. 
and Ellis Don Corporation, began con-
struction of the unique and complex struc-
ture that will one day host and lead the 
world in artificial intelligence sciences, 
innovation and biomedical technology. 

Harris Rebar and Local 721 (Toronto, 
Ontario) ironworkers began with the 
underground foundation structure, featur-
ing nine raft slabs weighing in at a total of 
750 tons. The raft slabs’ reinforcing steel 
design included several elevator base 
slabs, shafts, crane pads, core wall dow-
eling, perimeter wall and heavy column 
doweling. Next, eight layers of 30mm and 
35mm full-length bottom steel bars were 
intricately placed and spliced through 

hundreds of other sloping and angled bars 
throughout several elevation changes in 
the base foundation. With world-class 
reinforcing steel placement knowledge, 
in conjunction with the support of other 
local leaders in the construction industry, 
the site team at the University of Toronto 
Schwartz Reisman Innovation Centre has 
incredibly completed the installation of 
over 750 tons of complex reinforcing steel 
in under three months all while maintain-
ing industry safety excellence, achieving 
zero injuries. 

Near the end of November of 2020, the 
installation of reinforcing steel for the 

Local 721 reinforcing members: Warah Jabarteh, Andrew Bayliss, Rob Lapointe, Devon Murray, 
Babanding Dahaba, Deryl Miller, Adam Tether, Ryan Laing, Tendai Maposa and Ken Pringle.
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foundation walls had begun. The under-
ground of the building features a single 
level in the parking structure, presenting 
to Local 721 ironworkers a challenging, 
complex and heavy wall work. Single 
lift, 25mm and 30mm nine-meter-high 
perimeter walls containing pilasters and 
tie-back box outs with multifaceted  
detail were completed and installed with 
pride throughout the dead of the Toronto  
winter months.

Ground floor slabs posed another chal-
lenging install for Local 721 ironworker 
teammates. Cranked beams on Level 1 
were 3,550 wide by 1500 in height contain-
ing three layers of 30mm and 35mm bars 
in the bottom of the beam and three layers 
of 30mm and 35mm in the top layers of 
the beam. This single cranked beam itself 
totaled 40 tons. 

Level 3 slab soffit slopes upward and 
is reinforced with bundled bars of 3s that 
have three different lengths. All bars were 
detailed either with hockey stick-shaped 
bars or gooseneck bends. The complex-
ity and geometry of the Level 3 slab were 

truly unique and illustrated the skills of all 
trades involved. 

Thanks to the modern design by Weiss/
Manfredi, one of North America’s leading 
architectural firms, the building has a trap-
ezoidal geometry, meaning the slab extent 
gets smaller as the building rises; thus, 
the columns shift bit by bit every level 
from Level 3 upward. Yet another reason 
to congratulate Local 721 ironworkers and 
skilled trade partners on their magnificent 
construction achievements. 

Throughout the Level 3 to Level 5 slabs, 
the Schwartz Reisman Innovation Center 
features largely unique and complicated 
beams that the best ironworkers in the 
Canadian industry were able to under-
stand and install quickly and safely. Inter-
twining beams varying from three to five 
layers of 30mm to 35mm at the bottom of 
the beams to three to five layers of 30mm 
to 35mm in the top layers of the beam 
and anywhere from four to eight beams 
in each pour section of the floor—a true 
feat in ingenuity and a feather in the hat 
for the Local 721 teammates involved. 

Lastly, equally impressive to the beams 
on Level 3, Level 4 contained non-pris-
matic beams that take the shape of a cof-
fin, “coffin beams” was the coined phrase. 

A special congratulations and a tip of 
the hat to Matthew Walker, Chase Nor-
rad and Lee Campbell and their crew for 
completion of the underground structure. 
Another shout out to Rob Lapointe, Adam 
Tether, Andrew Bayliss and their team 
for their continued dedication and skilled 
talent for completing the ground floor 
and upwards. Stay safe and proud as the 
building continues to rise to the top.

REFERENCES

The University of Toronto. (2019, Novem-
ber 12). University breaks ground on the 
Schwartz Reisman Innovation Centre. 
Boundless. Retrieved from https://
boundless.utoronto.ca/news/university-
breaks-ground-on-the-schwartz-reisman-
innovation-centre/.
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S
upreme completed the supply, 
fabrication, preassembly and 

installation of the structural steel for the K3 
headframe. The project, located at Esterhazy, 
Saskatchewan, involved complex deliveries 
and construction methodology. However, 
the Supreme team drew on many years of 
mining experience to provide innovative 
solutions to the project. 

Supreme Steel completed all guide/
crash levels of steel inside the headframe 
and installed the stair tower, penthouse, 
65-ton overhead crane, hoist building and 
MSF floor using modular construction.

At over 380 feet, the K3 headframe is the 
tallest structure in the province. It houses 
and operates the massive hoists and skips 
that will transport potash to the surface 
from more than half a mile underground.

The site also contains some of the 
largest Koepe hoists in the world (60-ton 
payload skips) to achieve the planned 
future production requirements. 

The project will supply Mosaic with 
the potash mined from the K3 production 
headframe; then, it will be moved via an 
11km overland conveyor system which 
delivers the potash to the Mosaic K2 mine 
site for final processing. 

When it is finished, the headframe 
will be 346-feet tall and stand beside 
the north headframe, which Supreme 
Steel supplied and installed steel in 2013. 
The exterior structure of the headframe 
is a 313-foot-6-inches-tall concrete 
slip-form shell, which was a continuous 
poured slip form that only took 30 days to 
complete. In addition, the field instal-
lation sequence is from the top down, 
allowing the other trades access to the 
completed floors much sooner, shaving 
two years off from the traditional com-
missioning execution methods.

Supreme Steel Edmonton and Saska-
toon provided a combined 2,013 tons of 
modular steel from our shops. The one 
Koepe girder was estimated to be the 
heaviest girder per foot Supreme has 
ever fabricated, weighing 116 tons. It was 
67-feet, 4-inches long and was 10-feet-8-
inches deep with 3-inch and 4-inch flanges 
and 2-inch-thick webs. At the ends of the 
girders were cutouts where corbels fit.

The mating surfaces needed to be 
machined to ensure 100% bearing 
between these connections to be match 
drilled for fit-up on-site. In a bid to demon-
strate collaboration with no compromise, 

the Edmonton drafting office detailed 
the large Koepe and sub-Koepe girders 
and motor beams on the two upper floors. 
Supreme teamed up with TDS Industrial, 
who completed the rest of the steel 
detailing. All the drafting coordination and 
document controls were handled out of 
Vancouver. It was a real team effort!

The module yards were used in Edmon-
ton and Saskatoon to assemble PAUs 
(Preassembled Units) for shipping and to 
complete a trial assembly of the Koepe 
floor. The module yards also coordinated 
the blasting and painting effort from Park 
Derochie as they blew up their innova-
tive dooms over steel PAUs to complete 
their work without having to deal with the 
weather. These over-dimensional and over-
weight loads were shipped from the module 
yards directly to the site with Mammoet’s 
specialized trailers and Q-Line Trucking Ltd. 
assisted with the remaining loads. 

Construction Manager Dwayne Richels 
provided the innovative ideas for the mod-
ules on how to unload, stage, move inside 
the headframe, position, bolt together and 
install in place.

On the project, Supreme Steel’s 
engineering team had a significant role in 
designing multiple track systems for back-
ing loaded trailers inside the vestibules for 
the preassemble units to be dropped onto 

Supreme Steel teams up with Shop Locals 838 and 805  
and Local 771 to construct Mosaic’s K3 south headframe
SUBMITTED BY SUPREME STEEL LP

Kelly Garland, Tim Keating, Brian Andruisiak, 
Jeffery Brooks, Eric Philips, Jason Dielschneider, 
Jesse Anderson, Ryan Baines, Jesse Gough, 
Devin Holdner and Mohammed Mohammed.
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E.S. Fox Limited + Mammoet source union 
ironworkers to replace Speed River 
Bridges with RBR in Guelph, Ontario
SUBMITTED BY E.S. FOX LIMITED   |   PHOTOS COURTESY OF E.S. FOX LIMITED

M
etrolinx prepares to handle the increase in train traffic that will come with 
eventual two-way, all-day GO service from Toronto to Kitchener. The line is 

a busy one with CN, Via and GO all sharing a single line.
The Speed River Bridge was an old historic bridge and if you’re going to be running 

more frequent trains on them that weigh hundreds of tons, you’re going to need 
those bridges up to snuff and still have that look and feel that the people of Guelph, 
Ontario want for their downtown. This bridge is a traditionally composed deck plate 
girder. It rests on stone abutments. The Grand River Heritage Bridge Inventory listed 
a ca. 1880 construction date for this bridge. The original stone abutments have been 
refurbished during the removal phase of the job, thus retaining the original look. The 
new bridge spans were replaced and have a similar design and look close to the old 
original bridges giving the correct esthetic to the new structures.

E.S. Fox looked after the removal of the old spans and placing of the new spans, 
including all the trainmen’s walkways. The Speed River Bridge east of Guelph 
Central Station was replaced in phases, taking place during select overnight 
weekends in July and continuing on weekends throughout the month, as well as 
weekends between mid-September and the first week of November. The roads 
were closed on Friday night and the work began for the removals and replace-
ments during the 52-hour closure. A schedule was developed in 15-minute incre-
ments for the entire 52 hours to ensure the success of the shutdowns. 

The spans were supported by transfer girder pairs that also needed to be 
replaced during these shutdowns. The bridges were replaced with a RBR (Rapid 
Bridge Replacement) plan that allows the trains to be running back on the new 
spans on Sunday night. It has been a challenging but successful job. 

Some of the largest mobile cranes available in Ontario were used on the project. 
A 900-ton and a 600-ton were used in tandem to lift the spans. The ironworkers 
from Local 736 (Hamilton, Ontario) and Local 721 (Toronto, Ontario) have done a 
fantastic safe job replacing the bridges on time.

•  Area manager: Steve Matthews, 
Local 736 

•  Construction manager: Gerry 
Campbell, Local 736 

•  Site superintendent: Blair Hill, 
Local 736 

•  General foreman: Norm Schwarz, 
Local 736 

•  Foreman: Grace Ryba, Local 721

•  Foreman: Nick Magalas, Local 736 

•  E.S. Fox Crew: Local 736 
members Brad Martin, Richard 
D. Powless, Jordan Cayuga, Blair 
Hill, Skyler Williams, Matthew 
Dosky, Jason Hilton, Cory John 
Jamieson, Andrew Jacob Repa, 
Patrick Coughlin, Angel Ramirez 
Diaz and Nicholas Martin; Local 
721 members Kemal Sterling, 
Brandon Taylor, Roan Sutton 
and Cole Maracle. Mammoet 
SPMT crew: Kirk Valaries 
and Chris White, Local 736 
(Hamilton, Ontario) 

Prior to construction, E.S. Fox and 
the union ironworkers unloaded and 
assembled all the new bridges in a 
staging area close to the job site. The 
bridges were built on top of falsework to 
allow the SPMT (Self-Propelled Modular 
Transporters) trailers to transport them 
to the crane’s radius during the shutdown. 
Mammoet and their union ironworker 
crew looked after the SPMT scope.

Assembly in the 
staging area.

Historical photo 
from the late 50s.

900-ton and 
600-ton 
cranes used for 
removal and 
replacement.

a roller system on the rails by releasing air 
on the trailers. 

The PAUs were staged inside the three 
vestibules and needed to be rolled inside 
the headframe onto the modular support 
floor (MSF) rails system. The MSF also 
had a sophisticated rail system allowing 
the modules to change directions, which 
enabled the PAU to be positioned for 
assembly on the MSF floor. All the PAUs 
were bolted together, making one com-
plete floor module on top of the MSF floor. 
The project also had some of the largest 
bolts ever seen or used, 1-1/2-inches 
diameter bolts by 8-inches long. 

The MSF floor was designed to go up 
and down inside the headframe using 
the climbing bars and hydraulic jacking 
system connected to the MSF floor. With 
all the ironworkers and steel needed to lift 
a total weight of 684 tons, the inaugural 
trip took 7 hours to reach the 281-foot 
Koepe floor elevation. Once the MSF floor 
was at elevation, the four Corbel beams 
were jacked into the concrete windows 
that were the main supports for this floor. 
The hydraulic jacking system, with the 
climbing bars and the MSF floor, was the 
first project in Canada to use this kind of 
technology and innovation. Kudos goes 
out to the field team, who were able to 
position the largest heaviest Koepe steel 
floor within less than 1/8-inch from the 
shaft center. Amazing job!!

Dave Senio, vice president of opera-
tions, Supreme Steel, said, “Local 
Unions 838 (Saskatoon, Saskatchewan), 
Local 771 (Regina, Saskatchewan), Local 
805 (Edmonton, Alberta) and Supreme 
Steel have worked together on numer-
ous projects collaboratively together 
for many years. Mosaic K3 is another 
example of a project well done by all. 
The talent and dedication demonstrated 
by our labour providers speaks to the 
most valuable assets we have as a 
company, ‘Our People.’  Special thanks 
to all our employees who had a hand in 
completing such an amazing project. Be 
proud of what you accomplished.”

13

D
E

C
E

M
B

E
R

 2
0

2
1

68829_IW_December_2021_X.indd   1368829_IW_December_2021_X.indd   13 12/22/21   5:19 PM12/22/21   5:19 PM



Sir Isaac Brock Bridge; one of Toronto’s oldest bridges 
refurbished by E.S. Fox Limited and union ironworkers
SUBMITTED BY E.S. FOX LIMITED   |   PHOTOS COURTESY OF E.S. FOX LIMITED 

T
he Sir Isaac Brock Bridge is a steel 
Warren truss bridge in Toronto, 

Ontario, laying along Bathurst Street over 
the railway tracks between Front Street 
and Fort York Boulevard. The bridge 
carries four lanes for motor vehicles, with 
the center lanes containing the streetcar 
tracks of the Toronto Transit Commis-
sion’s (TTC) 511 Bathurst Streetcar route.

This impressive bridge has an interest-
ing and complicated history. The bridge’s 
main span is a massive through truss, 
originally built over the Humber River in 
1903 for Great Western Railway to serve 
as a railway line. The truss span was 
moved and reused at Bathurst Street. At 
the time, the truss was positioned at the 
foot of Bathurst Street but facing south-
west. In 1931, the truss was rotated to 
line up directly with the rest of Bathurst 
Street to extend Bathurst Street to Lake-
shore. At this time, a series of approach 
spans were also constructed. South of 
the truss span, the approach system con-
sists of two through plate girder spans, 

five concrete t-beam spans, and a single 
steel girder span with concrete encase-
ment. The span is listed as a designated 
heritage structure by the city of Toronto. 

The bridge was formally named the 
Bathurst Street Bridge before chang-
ing names and being named after Sir 
Isaac Brock.

In 2007, the bridge was given the offi-
cial name of the Sir Isaac Brock Bridge 

by the city of Toronto at the instigation of 
the Friends of Fort York organization. 

The bridge is owned by Metrolinx, 
which owns the railway tracks below. It 
was formally owned by the Canadian 
National Railway. 

E.S. Fox Limited was contracted to 
repair several damaged elements on 
the bridge. Once the road was closed 
and better access was given to the 

•  Area manager: Steve Matthews, Local 736 

•  Construction manager: Gerry Campbell, 
Local 736 

•  Project superintendent: Norm Schwartz, 
Local 736

•  Site crew: Local 721 (Toronto, Ontario) 
members, J. Scott McVicker, Brandon 
J. Hill, Nathan John, Graydon McCarroll, 
Norman Cooke, Mohamed Nassar and 
Jeffrey Hutt; Local 736 (Hamilton, Ontario) 
members, Richard D. Powless, Andrew 
Hurst, Derek Spencer Matfin, Mitch Kiss 
and Robert Brant. 

Historical views 
of the Bathurst 
Street Bridge.

E.S. Fox Limited and ironworkers from Local 721 and 
Local 736 complete the beautiful refurbishment of the 
Sir Isaac Brock Bridge, one of Toronto’s oldest bridges.

Cord replacement.

Prior to repair work.

Ironworkers performing repair work.

Lattice and cord replacement

Installation of new handrail.

Start of the rehabilitation.
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Ironworkers meeting the mark: Welding 
Inspector Certification Program
SUBMITTED BY JEFF NORRIS, CANADIAN SAFETY COORDINATOR, IRON WORKERS INTERNATIONAL

T
he Canadian Welding Bureau, also known as the CWB 
Group, was formed by the Canadian Standards Association 

(CSA) over 70 years ago. The purpose of the Welding Bureau is to 
administer Canada’s national welding standards, which are 
embedded in the national building code and other industry-spe-
cific documents. Funded by industry and acting on behalf of the 
Canadian public, it plays an important role by certifying welding 
companies that create products for use within Canada as well as 
the welders and welding consumables used in their creation. 
Within the structural fabrication and erecting industry, all 
companies must be certified by the Welding Bureau who issues 
nationally recognized credentials. Unique to the Canadian system 
is the third-party verification requirement carried out by the 
CWB. A company certified by the CWB has all welder qualifica-
tions witnessed by and issued by the CWB. In addition, all 
welding procedures are reviewed and approved by the CWB and 
welding supervisory personnel are examined by the CWB.

The CWB process and certification provide an added level of 
confidence and assurance that the documentation, weld quality and 
knowledge level of fabricators are independently verified against the 
requirements of the standards and thereby minimizes liability risk.

The CSA Standard W178.2, “Certification of Welding Inspec-
tors,” was first published by the Canadian Standards Association 
in 1982. The standard assists the industry in assessing the skills 
of employees or prospective employees, specifically for the 
visual inspection of welding and welded components. 

The CWB Group delivered a custom-designed CWB Weld-
ing Inspector Level 1 Program, funded through the National 
Ironworkers and Employers Apprenticeship and Journeyman 
Upgrading Fund and IMPACT, from October 19-29, 2021, in Milton, 
Ontario, at the CWB Group.

Attendees selected by 
business managers included 
members from local unions 
across Canada. Through-
out the intensive 80-hour 
program, students studied a variety of topic areas, increasing their 
knowledge of metallurgy, inspection, and testing techniques. 

TOPICS COVERED:

•  Health and safety

•  Drawing interpretation, joint design, metal preparation 
and symbols

•  Welding processes, equipment, ]and consumables

•  Metallurgy and material specifications

•  Inspection principles 

•  CSA W47.1, W59, 178.2 codes and other applicable standards

•  Functions and responsibilities of the inspector

•  Techniques of visual inspection

•  Practical inspection of welded specimens

The ironworker group completed a variety of certification 
examinations, including CSA W47.1-Certification of Companies 
for Fusion Welding of Steel, W59-Welded Steel Construction and 
CSA W178.2 Certification of Welding Inspectors. In addition, stu-
dents also completed the requirements for the welding supervi-
sor designation, which permits individuals to serve as designated 
persons directly responsible for ensuring welding personnel 
follows approved welding procedures in the shop and the field.

Philippe Fournier, Local 759 (Thunder Bay, Ontario); Noah Spruyt, 
Local 700 (Windsor, Ontario); Lou Petillot, instructor, CWB Group; 
Jason Green, instructor, Local 725 (Calgary, Alberta); Matthew “Kris” 
Chambers, coordinator, Local 725; Daniel Ray, Local 700; Jason Aylward, 
Local 842 (Saint John, New Brunswick); William Kevill, Local 786 
(Sudbury, Ontario); Michael Dempsey, Local 786; Ronald “RJ” Pelrine, 
Local 752 (Halifax, Nova Scotia); Ronald Cameron, Local 752; and Jeff 
Norris, Canadian safety coordinator, Iron Workers International. 

Jason Green, instructor and Matthew 
(Kris) Chambers, coordinator of 
Local 725 (Calgary, Alberta), put their 
hands to work inspecting weldments.

Presentation of 
the History of the 
Ironworkers book 
to Lou Petillot 
on behalf of the 
class: Lou Petillot, 
inspector/instructor, 
CWB Group; and Jeff 
Norris, Canadian 
safety coordinator, 
Iron Workers 
International. 

To learn more about 
welding inspection: 

youtube.com/
watch?v=UVWTnHXR2AY

To learn more about 
welding supervision: 

youtube.com/
watch?v=Wjc3-jr8nGU

engineers, they found further deteriora-
tion that had to be fixed immediately. The 
TTC streetcar was down, and the road 
closed, adding a sense of urgency to the 
added scope of work now required to 
fix the bridge. The work had to be done 
prior to these services being reinstated. 

Sections and members were replaced 
in an engineered sequence not to affect 
the structural integrity of the bridge. The 
process included modeling the job during 
removals and step-by-step instruc-
tions on how every bolt or rivet was to 
be replaced in specific sequences. The 

bridge was re-inspected and signed off. 
The entire structure was repainted black. 
E.S. Fox Limited was happy to be a part 
of extending the life of this significant 
iconic landmark in Toronto. The job was 
done safely, on schedule and on time with 
union ironworkers. 
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Local 736 completes steam generator 
replacement at Bruce Power
SUBMITTED BY AECON   |   PHOTOS COURTESY OF AECON

W
ith the knowledge and skills of over 30 members of Local 736 (Hamilton, Ontario), 
the Unit 6 Steam Generator Replacement is being carried out at Bruce Power. 

Located on the eastern shore of Lake Huron, near Tiverton, the project consists of the 
replacement of eight steam generators inside of Unit 6, which have been in service since 
1984. Each steam generator weighs approximately 320,000 pounds and is being lifted 
using a PTC35 crane.

Members of Local 736 have removed structural interferences inside of Unit 6 and 
installed temporary enclosures on the roof to allow the generators to be lifted through 
the reactor building while ensuring minimal impact to the plant. Effective communica-
tion and tag lines are used to control the load throughout the lifts and the tailing process. 
Once the lifts are complete, these interferences will be reinstated to return the plant to 
its original condition.

The Steam Generator Replacement of Unit 6 is scheduled for substantial completion in 
the first quarter of 2022. The project is critical in supplying clean, reliable and low-cost 
energy to Ontarians.

Local 736 (Hamilton, 
Ontario) members-Adam 
Wilson, Meagan Buchanan, 
Frank Bennett, Steve 
Smith, Rob Clarke, Devin 
Illman, Chris Kelman, Tim 
Ferguson, Corey Harteveld, 
Peter MacKeigan, Dave 
Fisher, Harley Billard, 
Steve Farr, Chris Mooney, 
Leonard Wernham, Joel 
Franz, Alysha Zdriluk, Jason 
Howran; Local 721 (Toronto, 
Ontario) members-Owen 
Anthony (Mammoet) 
and Jacob Cunningham 
(Mammoet). Missing from 
photo: Colten Lowery, 
Shaun Byrne, Josh Paul, 
Brandon Joudrey, Brock 
Fryday, Mark Jackson, John 
Elliott, Mike Halley, Mike 
Stiles, John Arnold, Phil 
Tulk, Pat Dumas and Will 
Rickerby, all of Local 736.

One of 
eight 
steam 
generators 
to be 
replaced 
in Unit 6 
at Bruce 
Power.

 Steam 
generator 
weighing 
approximately 
320,000 
pounds being 
lifted using a 
PTC35 Crane.

RTI Industrial ups the ante for the Cascades Casino build
SUBMITTED BY RTI INDUSTRIAL LTD.

V
ancouver’s RTI Industrial Ltd. 
undertook the challenge of erecting 

the structural steel, decking and 
miscellaneous for Gateway Casino and 
Entertainment Group’s Cascades Casino 
in Delta, British Columbia. Subcontract-
ing for fabricator Holdfast Metalworks 

(Nanaimo, BC), the Ellis Don project will 
open its doors in late summer 2022. With 
over 1.2 million pounds of steel and 
100,000 square feet of decking, the 
project employed the Iron Workers Local 
97 (Vancouver, British Columbia) with 
10,000 craft hours during the six-month 

installation. RTI is proud to announce the 
installation was completed with zero 
lost-time injuries.

The highlight of the steel erection 
was the feature canopy, an arch stand-
ing 60 feet off the slab floor. The stun-
ning curved beams and architectural 

Erecting 
the first 
column 
of the 
Cascades 
Casino 
in March 
2021.

Raising 
gang 
works to 
install 
joists at 
the south 
end of the 
building.

Christmas tree: stringing them up 
in the early stages of construction. 16
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braces give the structure its signature 
entryway. Due to weight restrictions on 
the slab below, the Local 97 connectors 
were challenged to access the highest 
midpoints of the feature roof without the 
convenience of boom lifts. Exacerbating 
things was a summer heat dome in the 
Pacific Northwest pushing temperatures 
into the mid-40s (110 F). Despite this, the 
raising gang worked efficiently, erecting 
the main steel for the feature canopy in 
two only shifts. 

The installation challenged the iron-
workers in almost all aspects of the trade   
— main steel erection, decking, stud 
welding, fabrication and welding. Each 
of the 64 welded moment connections on 
the W1000x412 columns took a full shift 
to complete. Impressively, UT (ultrasonic 
testing) inspections exposed zero defects. 
RTI also provided an experienced crew to 
deck the structure, an excellent display of 
Local 97’s versatility.

Being in business for only two years, 
the construction of a casino was a bold 
undertaking for RTI. Without a large 
office and field staff team, the project’s 
success was heavily reliant on Local 97’s 
ability to provide quality skilled labour 
and supervision. RTI Industrial owner 
Russel Thomas (Local 97 member since 
2011) said, “Utilizing labour from Local 
97 gave us the ability to focus on the 
business aspects of the project while 
trusting that the work would be car-

ried out with the utmost dedication to 
safety and quality for which RTI has 
come to be known. The success of the 
project speaks to our ability as a smaller 
company to compete for work on a large 
scale while maintaining a higher level of 
quality and customer service.”

Thomas continued, “We are extremely 
proud of this project and I think it’s an 
excellent display of a young company 
signatory to the union competing in the 
commercial market.”

RTI is grateful for the hard work and 
professionalism displayed by the Local 97 
ironworkers involved in the project: Fore-
men Trenton Bennett, Dustin Heinrich 
and Dale Hession; Journeymen Zach 
Kolkman, Mehran Hamoni, Cody Rus-
sell, Cody Hutchcroft, Jaymie Howe, Ken 
North, Brent Fagrie, Dave Riffel and Loren 
Fomenko; Apprentices William Lee, Olivia 
Guimond, Ryan Pollock, Josh Bill and 
Stephen Honing.

Dale Hession welding.

Construction of the feature canopy. 

Decking Foreman Dustin Heinrich does the 
final inspection and poses for a picture 
after the crew completes the decking.

Dale Hession welds the cross brace.

RTI Industrial Ltd. and ironworkers from 
Local 97 construct Cascades Casino 
Delta in Delta, British Columbia. Starting 
with structural isometric drawings of the 
structure through to the progress made by 
mid-October and the artist rendering of the 
finished archway of the Casino, Cascades is 
a project that RTI and Local 97 can be proud.

RTI connectors Cody Hutchcroft and Cody 
Russell working to cut the main ridge 
beam free for the feature canopy.
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D
uring this past spring turnaround 
season, Waiward was very 

fortunate to be asked to support an oil 
sand’s client with a wide variety of 
multi-discipline services.

What began with some smaller pre-
turnaround projects in January and 
February evolved into working across 
the entire plant site, for multiple busi-
ness units, with nearly 250 craft workers, 
beginning in late March and through 
all of April. Again, the Waiward values 
were on full display with the site teams: 
Building relationships with new business 
units and building on the relationships 
developed over the last few years, 
embracing change as is always the case 
during a maintenance turnaround of this 
magnitude and displaying the exact level 
of exceptional performance required 
to successfully execute the busiest 
turnaround (TA) in the past four years 
for Waiward.

Subsequently, Waiward was again 
heavily reliant on nearly 150 members of 
Local 720 (Edmonton, Alberta) to bring 
their skillset up to the Alberta oil sands 
region and assist Waiward with this siz-
able undertaking.

SUSTAINING CAPITAL — 
PRIMARY AND SECONDARY 
UPGRADING SCOPE

Building off the successful completion 
of the coker switch deck work in 2020, 
Waiward was again engaged to support 
the primary and secondary upgrading 
group during the spring TA. Waiward 
performed the following:

•  East coke drum chute replacement

•  Coker north wall cladding removal, 
refurbish and replacement

•  G2 pumps structural steel installation

•  Piping installation

•  Structural steel removal 
and reinstallation

•  G56 pipe strain structural installation

•  West coke drum Ohmstede and 
Bottom Delta valve frame support 
removal and reinstallation

•  West coke drum realignment

Led by Project Superintendent Brian 
Beskorowany (Local 720), the scope was 
particularly challenging given the short 
notice and rapid mobilization required to 
complete it. However, with the support of 
the entire Waiward team, the coker crews 
completed 30,000-plus craft hours of work 
with no lost-time injuries or significant 
safety events.

SUSTAINING CAPITAL —  
BITUMEN PRODUCTION SCOPE

Working with the Bitumen Production 
group in 2021 proved to be very different 
from the experience in 2020. The Waiward 
team was challenged in multiple site 
areas, in the plant and the mine, perform-
ing scopes not normally considered for 
“the steel guys.”

Led by Kevin Murray and Steve Kerick 
(Local 720), Waiward successfully com-
pleted an overhaul and refurbishment 
of one of the Slurry Preparation Plant, 
which included:

•  Patching and replacement of 
corroded parts within the pump box 
and mixing box

•  Removal and demolition of the 
existing launder box

•  Installation of a new launder box

•  Replacement of wear liners through-
out all three equipment boxes, 
including specialty chromium carbide 
overlay welding

•  Structural reinforcement of the 
rejects wall

•  Installation of chute extensions

Up in the plant at froth and extraction, 
Waiward had the opportunity to further 
expand on the piping and mechanical 
services, led by Stuart Proudfoot and 

Randy Geisler (UA Local 488), including 
the delivery of the following:

•  Replacement of the Train 3 and 4 froth 
return line piping

•  Installation of the Tank-1 bypass 
structural

•  Installation of the Tank-1 and Tank-3 
bypass piping

•  Upgrading the VRU compressor 
discharge separator, including 
installation of isolation kits and 
break flanges

•  Removal of the D-202 drum and 
reinstallation of a new duplex stainless 
steel drum

All combined, the sustaining capi-
tal – Bitumen Production scope equated 
to over 30,000 craft-hours, which was 
executed without injury.

MAJOR PROJECTS SCOPE

Waiward was fortunate to get the oppor-
tunity to work in the hydrogen reformer 
plant with a business unit they hadn’t 
worked with in recent times — major 
projects. The scope of work began as 
a pre-turnaround project that quickly 
evolved into something much more as 
the turnaround approached. Scope in the 
area included:

•  Supply and installation of 
structural steel

•  Installation of spring hanger supports

•  Installation of permanent 
monorail system

•  Alignment and calibration of 
spring hangers

•  Modification and reinstallation of 
building wall and roof cladding

•  Plant-wide support for rigging and 
hoisting activities

Facing manpower shortages for nearly 
the entire turnaround, the Waiward team 
was able to complete all our scope safely 
and efficiently. Led by Brad McIntyre, 
Local 700 (Windsor, Ontario), Waiward 
performed nearly 10,000 craft-hours, 
nearly a 200% scope growth from what 
was initially set out to perform when 
starting in January.

Northern Alberta oil sands — 2021 spring turnaround
SUBMITTED BY WAIWARD

Coke chute replacement: The scope 
included for the removal and replacement 
of two 78,000-pound coke chutes. 
The process for removal consisted of 
securing and then disconnecting existing 
chute, moving laterally via monorail/
chain hoist system and then transferring 
on to crane before being lowered 
to grade. The process was reversed 
for the installation of new chutes.
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TURNAROUND 
MAINTENANCE SCOPE

An uptick in site activity is nothing new 
during turnaround time for Waiward’s 
long-term maintenance team. However, 
this year seemed to be ratcheted up an 
extra level given the ongoing COVID 
challenge and the overall extent of work 
the client was planning to complete. In 
addition to the usual turnaround site-wide 
support, Waiward was also presented 
with an opportunity to complete a pre-
turnaround project for the coker feed 
piping. The maintenance team led by Josh 
Romanick, Lindsey Salkeld, Dale Robi-
chaud, Jason Gilbert and Shane Anweiler 
(all members of Local 720) completed 
30,000-plus safe craft hours, including the 
following scope.

•  Layout and coring of 530 holes in the 
coker drum concrete foundation

•  Installation of 77 lifting lugs for 
Train 1 and 2 piping rigging activities

•  Installation of structural members 
and monorails

•  Modification of checker plate 
floor coverings

•  Wash bay support – rigging, hoisting 
and heavy transport

•  Primary separation cells rigging and 
transportation support

•  Coker drum internal scaffolding 
transport and rigging

All told, this was a hectic and diverse 
turnaround season for Waiward, all of 
which was executed without a single LTI 
or MA. This accomplishment was a direct 

result of the collaborative efforts invested 
by the entire Waiward team. Special 
acknowledgment goes to General Superin-
tendent Cory Wall (Local 720), who oversaw 
all aspects of each project from start to fin-
ish, ensuring Waiward’s safety culture and 
values were embedded into the framework 
of all respective projects’ scopes.

Lastly, Waiward extends a special thank 
you to Keith Stevenson, FST/BM; Chris 
Aparicio, president/dispatcher; and the rest 
of Local 720 officers, who worked tire-
lessly with Waiward site teams and human 
resources departments to ensure Waiward 
had the required resources to help deliver 
another quality product to a trusted client.

Launder box change out: The original 
launder box was disassembled and 
flown out of the structure in several 
pieces. The new launder box was fully 
assembled, complete with all internal 
wear liners. The total lift weight was 
approximately 100,000 pounds.

Waiward was tasked with the 
transport and heavy rigging 
of a total of 26 tubing bundles, 
which ranged anywhere 
from 10,000 to 70,000 
pounds, to facilitate client 
inspections and cleaning.

A&H Steel Vancouver storms BC market
SUBMITTED BY A&H STEEL LTD.

A
fter five decades of knowledge and experience in the rebar 
industry, with the company celebrating its fiftieth anniver-

sary in 2020, Alberta-based A&H Steel believed it was time for 
growth. In March 2020, the business confidently made the 
decision to expand into the BC (British Columbia) market and 
A&H Steel Vancouver was introduced. With the help of some 
vested partners, the Vancouver expansion opened a fabrication 
shop in Maple Ridge, BC, with their first supply and install 
contract to begin in June - Westbank’s Butterfly project. This 
57-storey luxury market tower, in the heart of Vancouver’s West 
End, is an engineering marvel and is sure to become one of the 
city’s most iconic skyscrapers. At the time of writing this article 
(October), A&H was working on the intricate and involved work 
of the many transition floors and was reaching level 12. With 
crews working vigorously, they are more than prepared and in 
position to complete the 6,000-metric-ton structure on schedule. 

A&H Steel Vancouver stormed the BC market and has had 
several tenders awarded over the first 18 months. With a skilled 
workforce anticipated to top 100 reinforcing ironworkers in the 

field at the end of 2021, they are looking forward to all the new 
challenges the ever-growing branch anticipates. Along with the 
Butterfly, A&H is currently constructing the Royal Columbian 
Hospital ACT building, boasting 8,000 metric tons and 40 union 
ironworkers working on-site at peak. Working closely with clients 
at EllisDon on this design-build, the project is sure to be a success.

A&H Vancouver is a partnership committed to supplying the 
BC market with top-quality detailing, fabrication, shipping and 
installation. Their focus is on building the company from within 
and understanding their future relies on the individuals they 
develop. With the help of representatives from Local Union 97 
(Vancouver, British Columbia) and management personnel from 
A&H Vancouver, they are educating graduating classes at local 
high schools about the reinforcing steel industry. The response 
has been encouraging and has prompted the creation of a two-
week rebar boot camp for new workers held at Local 97’s training 
centre where they learn more about the ironworker trade. Upon 
successful completion, the graduate students can pursue a 
career with A&H in the rebar industry. A&H Steel’s commitment 
to working with the union and investing in the future will help 
ensure a certified and competent labour force in years to come.

“Our reinforcing market has undergone some huge growth over 
the last few years. Having a long-time union contractor such as 
A&H come into our area has been great for Local 97, as we aim to 
capture as much of the reinforcing market as possible. A&H has 
repeatedly shown their commitment to the Iron Workers, and we 
look forward to continued success for them in the B.C. market, as 

A&H Vancouver 
and Local 97 
reinforcing 
ironworkers 
placing the rebar 
for the columns 
of The Butterfly.
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they work to become a dominant player in our area,” Doug Parton, 
FST/BM, Local 97.

A&H Vancouver is looking forward to 2022 being a benchmark 
year for the new branch with upcoming projects including the 
new St. Paul’s Hospital and the Lions Gate Hospital ACT building. 
These design-builds will make certain A&H Vancouver meets or 
exceeds their productivity goals for the new year. With a stable 

footprint of projects, experienced team members and strong 
leadership, A&H can be confident they will be a significant player 
in this market.

“I personally look forward to all the future possibilities A&H 
Vancouver offers and I will cherish being part of the many iconic 
developments we are part of constructing here in BC,” stated 
Trent Guess, A&H Vancouver superintendent. 

Artist rendering of the Lions Gate Hospital (LGH), a 
redevelopment project that will be one of the most 
technologically advanced health-care facilities in 
BC.  The Lions Gate Hospital expansion will include a 
state-of-the-art, high-tech facility that will serve as 
the hub for acute and virtual services for people on 
the North Shore and throughout the coastal region.

Marid Industries and Local 752 replace 60-year-old 
headframe at the Pugwash Salt Mine for Windsor Salt 
SUBMITTED BY MARID INDUSTRIES LIMITED, LOCAL 752 AND BRAD MACLEAN, SITE SUPERINTENDENT

T
his summer, the replacement of the 
Pugwash Salt Mine headframe was 

the culmination of almost two years of 
dedication and teamwork. Marid Industries 
Ltd., a local fabrication and erection 
contractor, as a general contractor, was 
happy to work with the skilled ironworkers 
from Local 752 (Halifax, Nova Scotia) and 
other local civil and electrical subcontrac-
tors. As a result, the new free-standing 
450-ton steel headframe was safely 
installed thanks to careful planning and the 
remarkable efforts of all those involved.

The existing headframe structure was 
severely deteriorated and near its end of 
life after more than 60 years in operation. 
Windsor Salt tendered the project in the 
winter of 2019 and awarded the work in 

early 2020, just as the effects of COVID-
19 began to be felt. The first stage in 2020 
included the civil work and concrete 
portions. The rebar was all installed by 
signatory contractor Harris Rebar from 
Dartmouth, Nova Scotia. The project 
would replace one of the main compo-
nents of the Windsor Salt’s Pugwash salt 
mining operation, which greatly impacts 
the economy of the surrounding area. 

During the tender and shop drawing 
preparation, Marid’s Project Manager 
Hayden Keddy and Local 752 Ironworker 
Foreman Terry Dearman conceived a plan 
to pre-assemble the major components 
of the headframe in three main sections. 
In addition, connection points and joints 
were optimized to minimize the number 

of pieces to be assembled and allow the 
pre-assembly of large modules, thereby 
accelerating the erection process.

Walters Group, which has extensive 
experience in this type of industrial 
project, deserves a special thank you for 
being willing to share some of their exper-
tise. The project was a great example of 
union steel contractors collaborating to 
help projects succeed.

Marid began fabrication in the spring 
of 2020 and mobilized to site during 
the summer of 2020. Marid, as a G.C., 
was responsible for installing the new 
foundations and the electrical works. 
Terry Dearman directed the work on-site 
through the summer until the foundation 
work was completed.

Robert 
Bolton 
and 
John 
Bourke, 
Local 97.

A&H Vancouver is currently constructing the Royal Columbian 
Hospital employing reinforcing ironworkers from Local 97.

Artist Rendering of completed Royal Columbian 
Hospital, B.C.’s oldest hospital. The three-
phase redevelopment, estimated at $1.49 
billion, is expected to be completed in 2025.

 A&H Vancouver’s 
prefabrication yards 
in Maple Ridge, 
British Columbia. 

A&H Vancouver partners: Paul McCurrie, Steve Beaton, 
Kyle Smith, Craig Smith, Craig Kotun and Glenise Harvey.

 Sarah Hicks, 
Local 97 
reinforcing 
ironworker, 
high up 
on The 
Butterfly.

Artist rendering of “The 
Butterfly”; a new 57-storey 
luxury market condo 
development by Westbank 
currently under construction 
in Vancouver. It is scheduled 
for completion in 2023.

Artist 
Rendering 
of new 
St. Paul’s 
Hospital

Zeynal Yorulmaz, 
Akeem Lyngo 
and Derald 
Flamand. 
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In March 2021, Marid started shipping 
steel to be painted and sent to site for 
assembly. Marid had previously contacted 
Local 752 Business Manager George Mac-
Dougall in January, who recommended 
Brad MacLean, a 35-year member with a 

‘safety-first’ attitude and the experience 
and proven track record necessary to plan, 
organize and execute the remaining work 
on the project on a very tight time frame. 
McLean took over from Dearman as site 
superintendent, along with other members 
of Local 752, under the leadership of Site 
Foreman RJ Pelerine, began assembling 
the modules on-site. 

Critical components in any headframe: 
the guides and scroll plates needed to be 
assembled to tight tolerances, the same 
as are required in elevator shafts. More-
over, the individual modules needed to be 
assembled perfectly true and square to 
ensure the multiple connections between 
modules would align properly as modules 
were being erected. The three modules 
had been pre-assembled by early July, 
complete with electrical, stairs, and wood 
guides. Even the main hoisting sheave 
wheels were in place.

Windsor Salt shut down the mine and 
handed the old headframe over to Marid at 
midnight, July 10. Overnight, Tropical Storm 
Elsa blew through but fortunately left 
the site with no damage. Marid’s crews 
worked day and night to dismantle the 
existing headframe safely within a week.

Local crane company, A.W. Leil, signa-
tory to Operating Engineers Local 721, 
provided a 600T crawler crane that 
proved to be more than capable of the 
task of hoisting the three main sections 
into place. The structure was erected to 
be within half inches of plumb at 120 feet 
up prior to installing the back legs, possi-
bly due to careful surveying when placing 
the box girders. The quality of fabrication 
and ironworking skills during pre-
assembly became evident as ironworkers 
successfully connected 15 joints at 118 
feet in the air as the sheave house module 
was placed on the structure below.

The project, which towered 160 feet, 
had 18,000 bolts and weighed approxi-
mately a million pounds, was completed 
safely, with no injuries or lost time, nine 
days ahead of schedule during a pan-
demic wreaking havoc on the world. The 
customer was very pleased with the 
positive, collaborative and professional 
approach of Marid and members of 
Local 752. “I would like to thank Brad and 
his crew for working safely and demon-
strating great skill and ability during the 
project,” said Tim Houtsma, professional 
engineer, chief executive officer at Marid 
Industries. The Pugwash Salt Mine now 
has a brand-new headframe that will 
enable them to continue hoisting salt for 
decades to come.

Marid Industries and Local 752 journeyman 
ironworker members complete the new headframe 
for Windsor Salt’s Pugwash Salt Mine, safely 
and ahead of schedule: Brad MacLean, site 
superintendent; Gerard Bennett; Brendan Tate; 
Ben Bowie; Kevin Boyle; David Campbell; Al Burris; 
Matt Haight; Lawrence MacDonald; Paul Gallant, 
nightshift site foreman; Daniel Landry; R.J. Pelerine, 
dayshift site foreman; Mitch Barnhill; Colin 
Sampson, apprentice; Andrew Bowie; Dan Bennett, 
second-generation ironworker; and Mitch Jarvis.

New headframe 
back legs being 
erected

Module 3 being 
erected in place

Mitch Jarvis, 
approximately 80 
feet high, getting 
ready to connect 
the hopper roof. 

 Demolition 
of existing 
headframe 
getting 
underway.

Brad MacLean, site superintendent, overlooks 
the rigging of Module 3 of new headframe.

Module 2 of new headframe 
being prepared for rigging.

A.W. Leil 660 T crane traveling with Module 3. 
The total weight of the lift was 149,000 pounds.

Module 2 of new headframe being erected in place. 

Total of 15 
connections 
had to be 
aligned and 
completed 
simultaneously 
to achieve the 
assembly.
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Canadian Safety Achievement Awards (CS2A): 2021 update
SUBMITTED BY MIKE MALLES, LABOUR RELATIONS REPRESENTATIVE, GPMC/NMC

T
he Canadian Safety Achievement 
Awards (CS2A) celebrated its fifth 

anniversary in 2021, recognizing outstand-
ing health and safety performance from 
stakeholders operating in Canada’s 
unionized maintenance industry. The 
milestone serves as an important opportu-
nity to reflect not only on the humble 
beginnings of the program but, more 
importantly, on the steady progression of 
safety performance and rising health and 
safety standards protecting workers. 

A global pandemic has marred the last 
two years and it can be very easy to get 
lost in uncertainty or become over-
whelmed by the new challenges facing 
the industry. However, despite these 
pressures, the people and their organiza-
tions operating in the maintenance and 
construction sectors have responded in a 
momentous way. 

The uptick in teamwork and coop-
eration amongst tripartite stakeholders, 
while a requirement to adapt to the new 
environment, has been a catalyst for the 
creation and innovation of new HSE sys-
tems that will continue to pay dividends 
to industry and its workers for years 
to come. In short time, owners/clients, 
employers, and unions have devised ways 
to address these new challenges and 
proceed with work safely and rationally 
with more robust and dynamic health and 
safety programs.

The health and safety professionals 
working in the industry deserve a hearty 
thank you for their hard work and dedication. 

The General Presidents’ Maintenance 
Committee for Canada is proud to report 
their CS2A program has recognized over 
50 million injury-free craft hours since 
inception. What is more impressive is 
through these challenging times, CS2A 
continues to grow and surpass prior years’ 
participation milestones. In 2021:

•  248 nominations were submitted 
for consideration.

•  57 job sites across Canada were 
involved in the program. 

•  43 owners/clients and 23 employers 
participated.

While it was unfortunate they were 
unable to meet to celebrate at the annual 
awards banquet, the performance 
achieved by stakeholders this year is 
beyond exceptional. These milestones 
were achieved in the face of crisis and 
certainly carry some extra weight. The 
talent pool of stakeholders continues to 
increase along with the competition to 
win the five awards offered by the CS2A 
program. Congratulations to all the win-
ners; their organizations and the people 
they employ are truly best in class!

For more information on the program, 
the list of winners and their accomplish-
ments can be found by visiting cs2a.ca.

Scan QR code to view 
CS2A past winners.

Website:  
cs2a.ca/stats-past-winners-2/

Terry Parker, 
executive 
director, 
Building 
Trades of 
Alberta.

Melloy Industrial Services 
Inc. and CNOOC Limited 
CS2A Award recipients: 
Brent Elder (Melloy), 
Kevin McGonigal (Melloy), 
Maryam Allahmoradi 
(CNOOC), John Aitken 
Melloy) and Mitch 
Soetaert (Melloy).

Worley and Dow CS2A 
Award recipients: Stephen 
Tong (Dow), Darrell 
Yarusiewhich (Worley), 
Curtis Englot (Dow), Ray 
Scriven (Worley), Elijah 
Hall (Worley), Curtis 
Ledger (Worley) and 
Clive Anderson (Worley).
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Site C Clean Energy Project
SUBMITTED BY WAIWARD

B
C Hydro’s Site C Clean Energy Project will be a third dam 
and hydroelectric generating station on the Peace River in 

northeast British Columbia, providing 1,100 megawatts (MW) of 
capacity and producing about 5,100-gigawatt-hours (GWh) of 
electricity each year — enough energy to power the equivalent of 
about 450,000 homes per year in B.C.

Awarded initially back in 2018, Waiward Industrial LP recently 
completed the supply and installation of over 3500MT of struc-
tural steel for the Site C Dam Powerhouse and the adjacent 
operations building, which equated to 165,000-plus engineering, 
detailing, fabrication, paint and construction labour hours.

To assist Waiward with the installation contract, Local 97 (Van-
couver, British Columbia) was engaged to support the erection 
and/or the installation of all structural steel, roofing and Q-deck-
ing, as well as the installation of the powerhouse overhead crane.

As with any project of this scale, the work footprint changed 
with the natural ebbs and flows of the project. Site access and 
worker egress routinely needed to be re-assessed as the build 
progressed both vertically and laterally. Even the often-straight-
forward task of receiving steel had to be carefully considered. 
With the often-changing work envelope, the 350-plus loads of 
painted steel had to carefully be marshaled in, offloaded and 
in a lot of cases, relocated to the tight footprint of the hook. As 
such, constant communications and careful coordination were 
essential to ensure the neighboring contractors were protected 
from these restricted movements, as well as the elevated work of 
the ironworkers.

Additionally, due to the unique footprint, the bulk of the pow-
erhouse and operations buildings were erected using several 
tower cranes, posing unique challenges with respect to the 

various working radiuses of each crane. Further, as these were 
shared resources amongst all contractors, and considering the 
multi-tiered work areas, careful consideration, planning and risk 
assessments were required for each significant lift to ensure 
safe execution.

Worker egress was equally as challenging. Again, due to the 
limitations of the work envelope, traditional means were not 
always available from all sides of the build. Strategic placement 
of fall arrest systems and aerial work platforms was incorporated 
into the pre-planning to promote safe access for ironworkers.

With specific regards to the installation and alignment of the 
impressively large (300MT) overhead crane, excellent care and 
attention were required to meet and exceed the strict alignment 
tolerances of the crane rail, which totaled nearly half a kilometer 
in overall length. At times very tedious, the ironworkers repeat-
edly plied their craft with each bay installation, allowing for a 
progressive turnover, which provided the client with the ability to 
advance on assembly and installation of the dam turbines. 

Once completed and commissioned, the Site C Dam will be 
a clean, reliable, and affordable electricity source in British 
Columbia for more than 100 years. Although only a portion of the 
total project, the completion of the steel package was indeed a 
remarkable feat of accomplishment, executed LTI free and one of 
which all contributing parties can be very proud.

The dynamics of any hydroelectric dam project present their 
unique challenges, and the Site C Clean Energy project was no 
different. However, like many of our industry colleagues, these 
challenges were further compounded with the ever-changing 
dynamics associated with a global pandemic.

Waiward’s strong partnerships with BCH, AFDE and Local 97 
allowed all parties to navigate around each hurdle collaboratively 
as encountered. Waiward gives a huge thanks to all involved for 
their support and patience.

WAIWARD SITE SUPERINTENDENTS SUPPORTING 
THE PROJECT:

•  Stephane Bouchard, Local 720 (Edmonton, Alberta)

•  Kevin Murray, Local 720

•  Chris Gumulcak, Local 771 (Regina, Saskatchewan)

•  Client: Aecon-Flatiron-Dragados-EBC (AFDE)

•  Owner: B.C. Hydro (BCH)

•  Location: Fort St. John, British Columbia

Waiward and Local 97 ironworkers in the early stages of the project, 
erecting the first columns of the Powerhouse Main Service Bay.

The powerhouse at 95% 
steel erection completed.

The 
powerhouse 
boxed roof 
truss assembly 
weighed 
approximately 
78,000 pounds; 
a total of nine 
boxed truss 
assemblies 
were installed.

The powerhouse 
and adjacent 
operations building 
largely completed 
due to Waiward’s 
strong partnerships 
with BCH, AFDE 
and Local 97.
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O n August 13, 2015, our lives 
were forever changed. Our 
small group of Newfound-

land women were introduced to a 
group of orphans who simply stole 
our hearts. While living in a state of 
poverty and sickness, orphaned by 
their parents who no doubt suffered 
or died from HIV, they were the hap-
piest, most beautiful children we have 
ever met. They were full of smiles, full 
of dance, full of song and full of grati-
tude for the things we had brought 
to them that we thought at the time 
would help, but we soon realized you 
can’t treat cancer with a Band-Aid 
and Band-Aids were all we really 
brought to them. 

We have committed ourselves 
to the betterment of their futures 
through education and empower-
ment. Our love is strong, and we 
believe in the children. We want 
to give them a chance at a life 
they deserve.

When we returned from that ini-
tial visit back to Newfoundland, we 
knew we simply had to do more. We 
couldn’t pretend we never experi-
enced the love, the connection, and 
the truth that we lived very wealthy 
lives, and we knew we could, and 
felt we should, do more. 

Four Newfoundland women, 
who had never done anything like 
this before, were determined they 
were going to make this happen. 
I, along with Marie Woodford, a 
teacher from Avondale and the 
daughter of Fred Woodford (former 
business agent at Local 764); Madlyn 
Carew, a journeyperson ironworker 
with Local 764 from Conception 
Harbour; and Betty Whalen, an 
engineer from St. John’s, realized 
there was no reason why we couldn’t, 
no reason why we shouldn’t — so we 
did. We just simply did. We moved 
forward one small step at a time and 
never looked back.

So, in 2016, we began an edu-
cational sponsorship program 

providing enhancement to the lives 
of the children. We started the group 
H.O.P.E. (Helping Orphans Prosper 
through Education) and began fun-
draising to help the children. 

Shortly after, we were 
approached by a Canadian woman 
who lives in Uganda, Catherine 
Koch, who dedicated her life to 
helping orphaned and vulnerable 
children. She knew exactly what we 
needed to do and how to do it, and 
education was the way. Education, 
of course, is the one valuable thing 
in life that nobody can take.

We originally had four of the 
children placed in a boarding 
school, then ten placed in school 
and within a year or so, we were 

HOPE
BY MARJORIE WILLIAMS OFFICE MANAGER, LOCAL 764 (S T. JOHN’S, NEWFOUNDL AND AND L ABRADOR)

THE STORY OF
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fortunate enough to have all 24 of 
the children in a boarding school. 
These boarding schools take them 
away from any challenges they face 
at the orphanage and allow them to 
have constant and reliable access 
to food, water, shelter, health care, 
education, supervision and com-
passion. Education can often be the 
escape route from the poverty cycle; 
an opportunity to go to boarding 
school is considered a privilege, a 
luxury and a right so many children 
go without.

Later, we realized the children 
were constantly getting ill, mostly 
when they were on school breaks. 
The children suffered from malaria, 
typhoid, infections, tuberculosis, 
etc., sometimes getting so sick they 
needed to be hospitalized. So we 
sought to find a doctor who was 
willing to check on the children 
every month to prevent their sick-
ness from worsening and treat their 
minor illnesses. 

We have been very fortunate to 
visit the children in Uganda every 
year, except through the 2020/2021 
COVID outbreak. We brought them 
some small gifts each year but pri-
marily purchased what they needed 
from local vendors to support the 
community. Through the love and 
compassion of many people, we 
brought them gifts such as hand-
knit teddy bears, clothes, book bags 
and pillowcase dresses. As a class 
project, some of these dresses were 
made by teenagers at Holy Trinity 

High School in Torbay, Newfound-
land. One of my favourite memories 
is the delightful reaction of a young 
girl seeing the dress she made on 
a sweet child in Uganda. What a 
wonderful world we live in. But 
mostly, what we brought to them 
was love. They know they have four 
very special aunties in Newfound-
land who love and care for them 
very much, which means a lot to 
an orphaned, vulnerable child. We 
know we have 24 children who love 
us too. We have created a bond that 
hopefully will continue for the rest 
of their lives.

COVID-19 has created a very 
difficult struggle in Uganda in a 
much different way than we real-
ize. Extreme lockdowns caused the 
shutdown of schools and businesses; 
poverty and sickness spread more 
than they typically would. Yet, we 
are very fortunate to have contin-
ued support from our many friends, 
family members and businesses 
who have come through for us. The 
children were continuously pro-
vided with the same care, food and 
medical attention they received the 
past five years. Each time we hear 
from the children or get a picture, 
our hearts smile. We know they are 
in good hands. One day we hope to 
see them graduate from school, get 
a higher education and find their 
success—an opportunity in life they 
previously never knew existed.

We can’t wait to get back to 
Uganda, to a place that provides 
inner peace because of the sim-
plicity, the beauty, the smiles, the 
happiness and the music and dance. 
We stepped back a little to see what 
is important in life: children play-
ing happily in the dirt (nothing 
wrong with it), and the children 
themselves, Zaina’s eyes, Maria’s 
smile, Shafic’s stick legs; they have 
become our family, and we will do 

everything we can to make sure 
they continue to grow, live life and 
dance. 

Our small group of four has 
received support from many people, 
and we cannot thank them enough. 
Every cent we get goes directly to 
the children’s needs. In addition, 
H.O.P.E. is affiliated with a regis-
tered charitable organization out of 
Vancouver, BC, called LITA (Love 
Is The Answer). LITA makes sure 
the money is used on the ground 
in Uganda in a very responsible 
and safe way. The children continue 
to adapt through this COVID-19 
pandemic. Schooling from the 
orphanage had its challenges, but 
we are grateful to have them slowly 
getting back to the classroom. We 
at HOPE have also learned to adapt. 
The pandemic brought many addi-
tional challenges and expenses, and 
we are working through them. We 
are relying on our own determina-
tion and the generosity of donors 
who send monetary donations, big 
and small. For more information 
on HOPE, please visit our Facebook 
page, @HOPEinNL.

In the words of Desmond Tutu, 
“Hope is being able to see that there 
was light despite all of the darkness.” 
Let’s help light their way!

25

D
E

C
E

M
B

E
R

 2
0

2
1

68829_IW_December_2021.indd   2568829_IW_December_2021.indd   25 12/22/21   3:30 AM12/22/21   3:30 AM



I am an owner of a fabrication 
shop in northwestern Ontario. 
For 40 years, I’ve been signatory 

with the union, Local 759 (Thunder 
Bay, Ontario); it hasn’t always been 
a bed of roses.

Let’s go back to 1969. I was nine 
at the time and that’s the year we 
immigrated from the "old coun-
try” — mom, dad, sister and myself. 
My uncle was already established 
in Thunder Bay (called Fort Wil-
liam at the time) and had a little 
welding shop making railings. My 
father started with Uncle Ed and 
with my father, a bricklayer by trade, 
the company grew, going from the 
backyard company to, I guess, mid-
sized at the time (six employees). 
I would be that kid, hanging out, 
checking things out, wanting to 
build my own stuff. One day Uncle 
Ed showed me how to weld (I don’t 
think my father forgave him for 
that) and that was it. Game on. My 
banana seat bike received extended 

forks (the chopper) and I built a 
go-kart from a chainsaw motor 
and 1-inch tubing. (I only weighed 
98 pounds). I also learned to make 
the scrolls for the fancy handrails; 
I was paid $0.02 for the little curl, 
$0.03 for the big curl. Keep in mind 
it was the 70s and everyone had 
ornaments in their handrails. I was 
living the dream, filling barrels of 
the scrolls; I modified the machine 
to do two at a time. I was making 
$50 a day and living large.

In 1974 there was a fall-out 
and my father went his own way 
opening Lakehead Ornamental 
Ironworks. I would work weekends 
and holidays building steel stairs 
and handrails, without drawings 
by the way. In 1979 I finished high 
school and went to work full-time 
for the company

In the early 1980s, we were 
doing a chute refurbishment job at 
one of the regional grain elevators. 
The union workforce, in the grain 

elevators union, found out we were 
not a certified contractor. For us 
to complete the job, we needed to 
retain union people. So my father 
signed with the Iron Workers 
Union, not realizing it applied to all 
job sites.

Times were tough in the 80s; 
there weren’t the big projects. 
Instead, we carried on building 
small residential railings and 4-6 
plex stairwells (steel stairs and 
railings). We were always work-
ing under the radar. By the time 
the union showed up on our job 
sites, the work was usually already 
completed using nonunion work-
ers. The stair and railing business 

UNION
the BY UWE QUAST,  PRESIDEN T, L AK EHE AD IRONWORKS INC.
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is very competitive. The profit mar-
gins were alright as long as we did 
the work ourselves; consequently, 
my father decided to remain a small 
family operation.

In 1990 my father retired, and 
I bought all his equipment for 
$20,000 and opened up Lakehead 
Ironworks Inc.

I wanted to expand the company 
to include structural steel fabrica-
tion and erection, and our shop 
soon grew to six employees. We 
were fabricating and installing steel 
and eventually, the union found us. 
The dispute between the union and 
my company ended up in a hear-
ing at the Ontario Labour Relations 
Board. I quickly learned about suc-
cessor rights because my father had 
become signatory with the union 
several years earlier. I was not very 

happy about the LRB decision; 
nobody was going to tell me how to 
run my company.

Even after the LRB hearing, I 
continued to fabricate and install 
nonunion. The union would show 
up at my job sites, file a grievance, 
and I usually ended up paying a 
$1,000 fine. 

Eventually, I would hire people 
from the local and would usually 
get the bottom of the out-of-work 
list. I was not happy with the work-
ers dispatched to my jobs. The war 
between my company and the 
union went back and forth for years. 

One day, probably in the early 
to mid-2000s, I get a call, John 
O’Malley, BA, Local 759 (Thunder 
Bay, Ontario), “Hey Uwe, you want 
to go for lunch?” “You buying?” I 
said. He did! So, we sat there for a 

bit and the talk started happening. 
“Uwe, what’s it going to take to end 
this and have some union people 
working for you?” “Well, for start-
ers, get me people that care and can 
do the work!” OK — and negotia-
tions started. Some of our jobs only 
take one-half hour to install, so it 
wasn’t practical for the union to do 
a callout for manpower. I came to 
an understanding with Local 759, 
took a chance, and signed my guys 
with the union.

Adam MacGillivray’s father 
worked for my father and Adam 
was working for me. “You want to 
join the union?” He was hesitant, 
having already started a family. 

“How would I be able to go to trade 
school in the Sioux?” Adam asked. 

“I’ll help;” I believe it was in the way 
of a bursary…I think we made a UNION

Steel staircase and rails 
fabricated and installed at 
Lakehead University in 2004.

For the new Centre for Advanced Studies in 
Engineering & Sciences (CASES), Lakehead 
Ironworks provided the “complete package.” 
From fabrication and installation of the structural 
steel, installation of metal decking and open web 
steel joists and fabrication and installation of 
miscellaneous metals, which included steel stairs 
and handrailing, they did it all! The project started 
and was completed in 2017 using 120 tons of steel.

In the first week of September 2021, 
Lakehead Ironworks completed phase 1 
of construction of the new K-12 school, 
combining the public elementary and 
high schools in Atikokan, Ontario, 
which is located approximately 200 km 
west of Thunder Bay. The four-to-six-
man crew generated 2,000 craft hours 
to erect the school. They will be back 
to complete the second phase after the 
school year ends in June 2022. Local 
759 ironworker members Brendan 
Jean and BJ Sault; Brendan Jean is 
catching the beam.

The early days: Lakehead Ironworks’ 
Barbados Division’ learns the logistics 
regarding international work requirements 
to supply and install stainless steel 
shutters and security fencing for the 
U.S. Embassy in 2006 — a project lasting 
several months. Lakehead crew: Jason 
Zawacki, Joey Harris, my son Derek Quast, 
Mike Stover and Adam MacGillivray, 
currently president/BA of Local 759.
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deal; he would stay with Lakehead 
Ironworks for a few years exclu-
sively, and so Adam would fabricate 
in the shop and then go installing. 
Eventually, it became a full-time 
job with us getting bigger. Next, my 
top railing fabricator Rob Larsen, 
currently a 15-year employee, was 
grandfathered into the union. 

And thus, it began, we started 
bidding commercial buildings, 
schools and government work 
and our company grew. Adam 
eventually left and we remained 
friends over the years. He became 

a sought-after foreman being able 
to conduct the real big projects; I’m 
sure Adam’s resume would speak 
for itself.

In 2012 Lakehead Iron-
works built a state-of-the-art 
facility, 29,000 square feet. Every-
thing changed; we had overhead 
cranes and upgraded equipment. 
I’m still very grateful for NOHFC 
for helping with grants and loans, 
but more importantly, Lakehead 
Ironworks went from being a good 
company to becoming a great com-
pany. We made a decent buck, and I 

reinvested the profits into the com-
pany and our valued employees by 
way of wages, benefits and bonuses.

So, in the last few years, a bet-
ter relationship developed with 
the union. The union has made an 
effort to improve relationships with 
its contractors. Adam MacGillivray 
is now the president/business agent 
and Wayne Thibault is the FST/BM 
and they bring a new and improved 
way of doing business.

Companies and unions need to 
work together, providing safe work-
ing conditions as well as having a 
competent workforce. Potential new 
candidates are screened thoroughly 
by the hall. Training is done in-
house and many of the apprentices 
come work at Lakehead Ironworks 
when not out in the field. We are 
also providing training: welding, 
cutting, fitting, blueprint reading, 
imperial and metric conversions 
and have adopted an improved 
safety culture.

As a result of our growth and 
relationship with the union, we now 
have an extensive fleet of welding 
rigs allowing us to complete any job 
that comes our way.

Our office staff has two full-time 
union people, Andy Anderson and 
Hilling Ezack. Hilling  oversees 
operations at a paper plant, as well 
as safety training and estimating. 
Andy handles estimating, field oper-
ations, project coordination and 
contractor and owner  relationships.

I have developed a great working 
relationship with Cody, BJ, Mike 
and Jody, my field  crew. The rela-
tionship goes beyond work at the 
job site, often extending to our fam-
ilies, birthdays, etc.

The world changed with COVID. 
Where are you going to find people 
wanting to work? And still get their 
hands dirty? Lakehead Ironworks 
and Local 759, that’s where!

In 2008–2009, Lakehead Ironworks, a commercial fabrication and erection company based out of 
Thunder Bay, Ontario, shipped 84,000 pounds of steel products in three sea cans, on what would 
be one of our most complicated projects, a hurricane-resistant roofing system with multiple 
compound angles to Grand Cayman Island. The condominium is now known as the Beachcomber 
on Seven-Mile Beach. Lakehead Ironworks became recognized as a company with top dog 
Canadians ending up getting more work — two and a half years’ worth. We erected South Bay 
and two schools, Clifton Hunter and John Gray. In total, we shipped 27 containers (sea cans) to 
an island approximately 22 miles (35 km) long, with its widest point being 8 miles (13 km) wide. 
Definitely, a different view in December if you’re familiar with Thunder Bay winters. 

Gerarldton Hospital (2020) on left; Marina Park Overpass Rehabilitation centered (July 2020 – July 
2021); Hydro dam platform at Manitou Falls on right.
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Work across Canada

C anadian ironworkers saw membership and 
work opportunities increase over this past 

year despite the many lockdowns and bubbles we 
all collectively endured. Now that those bubbles 
have popped, it has been an easier time for anyone 
looking to boom. We are growing as a representa-
tive union within the building trades. Much of our 
growth is due to the work available in both con-
struction and manufacturing across Canada.

Ontario, British Columbia, Quebec, and Nova 
Scotia have the hot hand, with Alberta and Sas-
katchewan picking up as we head into 2022. See the 
individual council reports for details on the projects 
of note, but this last year was a good one. Expect the 
next one to be just as busy, if not more. 

This growth would not be possible without the 
dedicated efforts of the representatives working in 
all aspects of your local unions - to the managers, 
officers, agents, coordinators, dispatchers, organiz-
ers, trainers and staff; I want to thank you for all 
your efforts over the past 12 months.

More specifically — this growth would not be 
possible without all the work each member does day 
in and day out to ply our craft. I welcome the over 
1,200 new members who have picked up member-
ship across our 21 local unions this year and thank 
you for deciding to join us and build this country. 
That’s what we do. We build Canada. 

Politics
We went through a Groundhog Day federal elec-
tion in the fall of this year. Not much changed. 
Whether you personally think it should have 
been different or are happy with the outcome, the 
federal government continues to push through 
both infrastructure and training funds that serve 
our membership well. We will look for them to 
continue in this vein over the next 12 months. 
Hopefully, we will see the travel and second-
ary accommodation expenses you all encounter 
when you are working in the various geographies 
within or outside of your local unions turn into 

a tax credit after lobbying for 
the same for more than two 
decades. Stay tuned.

Training
Most, if not all, of our 21 training centers cast off the 
lockdown hobbles that reduced opportunities for 
apprenticeship and journeyperson upgrading train-
ing and are running on all eight cylinders as we wind 
up the year. Congratulations to all of them for their 
endurance and thanks to all the members who con-
tinue to hone their skills. Look for more scheduled 
training in supervision and specialty applications to 
be re-booted as we head through 2022, in addition to 
the excellent ongoing opportunities.

Organizing
As the core function of our organization when it began 
over 125 years ago, this facet of our business has seen a 
return to its roots across Canada. The efforts of those 
who work in the departments at the local union and 
district council levels are really starting to show some 
fruit. Please check out the department reports and dis-
trict council activities for details.

Organizing only really works when everyone gets 
it. I congratulate those who have adopted the view 
that anyone working as an ironworker deserves rep-
resentation in our union. Whether it came to you 
easy or was a hard swallow, it is appreciated.

There is no one set of operational guidelines that 
will succeed everywhere, every time, but those that 
are doing well are realizing gains based on the qual-
ity of the global effort locally. All departments and 
as many members as possible are working together 
to reach out to the unrepresented and welcome them 
to the family. Keep up the great work.

Pandemic front 
At the time of this article, Canada is enduring a 
fourth wave. I sincerely hope it’s the last one.

Recently the Canadian office has had numerous 
inquiries from members on what the policy of the 

CANADIAN DIRECTOR’S REPORT 2021
Kevin Bryenton
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CANADIAN DIRECTOR’S REPORT 2021
continued

Iron Workers Union is regarding mandatory testing, 
vaccination and vaccination passport systems that 
are occurring across Canada. 

We support both vaccination and testing in the 
workplace where reasonably mandated. 

The Canadian office, district councils, affili-
ated local unions and the Canadian department 
of safety and health will work with any incom-
ing policy from any owner-client and/or signatory 
contractor to determine where members may be 
disenfranchised from employment and vigorously 
attend to enforce any health and safety obligations 
of our employers. 

We will not commit resources toward any vac-
cine hesitancy and or anti-vaccination positions that 
rely solely upon a putative human rights complaint. 

There are current federal and provincial exemp-
tions to vaccination. We will work to support any 
member who satisfies the government exemp-
tion to vaccination that may be disregarded by any 
employer that may exclude a member from atten-
dance of the workplace. 

Vaccination is ultimately every member’s per-
sonal choice.

In the collision of freedoms that is occurring 
across the country as we negotiate this pandemic, 
we will work to support the health and safety of all 
members collectively; and support their rights to 
attend a safe workplace. 

Vaccination is the path that leads to the safest 
workplace as it pertains to the COVID-19 global 
pandemic.

This report quickly details our activities in Can-
ada on a few categories — our success will ultimately 
be measured on many, many more. Thanks for all 
you do every day as you build, fabricate, and main-
tain Canada to make it happen.

It is truly an honour to represent the 20,000-plus 
members in this country. I thank you all for that 
opportunity and I hope you get a chance to relax 
with your friends and family and reflect on what you 
have accomplished as you worked through 2021. 

From my family to you and yours, I wish 
you a happy and healthy holiday season and a 
prosperous 2022!

RAPPORT DU DIRECTEUR CANADIEN 2021
Kevin Bryenton

Du travail partout au pays 

L e Syndicat des travailleurs des métiers de l’acier 
canadien a vu son nombre de membres et les 

possibilités de travail augmenter au cours de la 
dernière année, malgré les nombreux confinements 
et les bulles que nous avons tous endurés collective-
ment. Maintenant que ces bulles ont éclaté, il est 
plus facile de prospérer. Nous nous développons en 
tant que syndicat représentatif dans les métiers de 
la construction. Notre croissance est surtout due au 
travail disponible dans les secteurs de la construc-
tion et de la fabrication dans l’ensemble du pays.

L’Ontario, la Colombie-Britannique, le Québec et 
la Nouvelle-Écosse ont le vent en poupe, tandis que 
l’Alberta et la Saskatchewan reprennent du poil de 
la bête à l’approche de 2022. Nous vous invitons à 
consulter les rapports individuels du Conseil pour 
en savoir plus sur les projets d’envergure, mais on 
peut dire sans avoir peur de se tromper que l’année 
dernière a été bonne. Attendez-vous à ce que la pro-
chaine année soit tout aussi chargée, sinon plus. 

Cette croissance ne serait pas possible sans les 
efforts dévoués des représentants qui travaillent 
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dans tous les domaines de vos sections locales. Je 
tiens à remercier les gérants d’affaires, les dirigeants, 
les agents, les coordonnateurs, les répartiteurs, les 
organisateurs, les formateurs et le personnel pour 
tous les efforts déployés au cours des 12  derniers 
mois.

Plus précisément, cette croissance ne serait pas 
possible sans le travail que chaque membre accomplit 
jour après jour pour exercer son métier. Je souhaite 
la bienvenue aux plus de 1 200 nouveaux membres 
qui ont adhéré à nos 21 sections locales cette année, 
et je vous remercie d’avoir décidé de nous rejoindre 
pour construire ce pays. C’est ce que nous faisons. 
Nous construisons le Canada. 

Politique
Nous avons vécu le jour de la marmotte lors de 
l’élection fédérale cet automne. Il n’y a pas grand-
chose qui a changé. Que vous pensiez qu’il aurait 
dû en être autrement ou que vous soyez satisfait du 
résultat, le gouvernement fédéral continue de faire 
passer des fonds pour les infrastructures et la for-
mation, ce qui est bien pour nos membres. Nous 
espérons que le gouvernement continuera dans 
cette voie au cours des 12  prochains mois. Nous 
espérons également que les frais de déplacement et 
d’hébergement secondaire que vous engagez tous 
lorsque vous travaillez dans les différentes régions à 
l’intérieur ou à l’extérieur des frontières de vos sec-
tions locales deviendront un crédit d’impôt après 
avoir fait pression en ce sens pendant plus de deux 
décennies. À suivre.

Formation
La plupart, sinon la totalité, de nos 21  centres de 
formation se sont débarrassés des entraves qui rédu-
isaient les possibilités de formation d’apprentissage 
et de perfectionnement des compagnons, et fonc-
tionnent à plein régime en ce moment. Félicitations 
à tous pour votre endurance et merci à tous les 
membres qui continuent de développer leurs compé-
tences. Attendez-vous à ce que d’autres formations 
programmées sur la supervision et les applications 
spécialisées soient relancées en 2022, en plus des 
excellentes opportunités déjà en cours.

Organisation
Fonction essentielle de notre organisation à ses débuts, 
il y a plus de 125 ans, cette facette de nos activités a 
connu un retour aux sources partout au Canada. Les 
efforts de ceux qui travaillent dans les départements 
au niveau des sections locales et des conseils de district 
commencent vraiment à porter leurs fruits. Veuillez 
consulter les rapports des départements et les activités 
des conseils de district pour plus de détails.

L’organisation ne fonctionne vraiment que si 
tout le monde la comprend. Je félicite ceux qui ont 
adopté le point de vue selon lequel tout travailleur 
des métiers de l’acier mérite d’être représenté dans 
notre syndicat. Que cela vous soit venu facilement 
ou que cela ait été dur à digérer, nous l’apprécions.

Il n’existe pas d’ensemble unique de directives 
opérationnelles susceptibles de réussir partout 
et en tout temps, mais ceux qui s’en sortent bien 
réalisent des gains basés sur la qualité de l’effort 
global au niveau local. Tous les départements et 
le plus de membres possible travaillent ensemble 
pour rejoindre les personnes non représentées et 
les accueillir dans notre grande famille. Continuez 
votre excellent travail.

Lutte contre la pandémie 
Au moment d’écrire ce texte, une 4e vague frappe 
le pays. J’espère sincèrement que ce sera la dernière.

Récemment, le Bureau canadien a reçu de nom-
breuses demandes de renseignements de la part de 
membres sur la politique du Syndicat des travail-
leurs des métiers de l’acier concernant les systèmes 
de tests, de vaccination et de passeport vaccinal obli-
gatoires qui existent dans tout le pays. 

Nous sommes favorables à la vaccination et au 
dépistage sur le lieu de travail lorsque cela est fait de 
façon raisonnable. 

Le Bureau canadien, les conseils de district et les 
sections locales affiliées, ainsi que le département 
canadien de santé et sécurité, examineront toute 
nouvelle politique d’un propriétaire-client ou d’un 
entrepreneur signataire afin de déterminer dans 
quels cas les membres peuvent être privés d’emploi 
et s’efforceront de faire respecter les obligations de 
nos employeurs en matière de santé et de sécurité. 
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RAPPORT DU DIRECTEUR CANADIEN 2021
a continué

Nous n’engagerons pas de ressources en faveur 
de l’hésitation à se faire vacciner ou des posi-
tions anti-vaccin qui s’appuient uniquement sur 
une prétendue plainte pour atteinte aux droits de 
la personne. 

Il existe actuellement des exemptions fédérales 
et provinciales à la vaccination. Nous soutiendrons 
notamment tout membre admissible à l’exemption 
gouvernementale à la vaccination dont l’employeur 
ignore l’exemption et l’exclut de son lieu de travail. 

La vaccination est en définitive le choix person-
nel de chaque membre.

Dans le contexte du choc des libertés qui se pro-
duit partout au pays en cette période de pandémie, 
nous travaillerons pour protéger la santé et la sécu-
rité de tous les membres collectivement, et nous 
soutiendrons leur droit de fréquenter un lieu de tra-
vail sûr. 

La vaccination est la voie qui mène au lieu de 
travail le plus sûr dans le contexte de la pandémie 
de COVID-19.

Ce rapport décrit brièvement nos activités dans 
quelques catégories – notre succès sera en définitive 
mesuré par rapport à beaucoup, beaucoup plus d’élé-
ments. Merci pour tout ce que vous faites chaque 
jour en construisant, fabriquant et entretenant le 
Canada pour en faire un pays prospère.

C’est vraiment un honneur de représenter les 
quelque 20 000 membres du pays. Je vous remercie 
tous pour cette opportunité et j’espère que vous aurez 
l’occasion de vous détendre avec vos amis et votre 
famille et de réfléchir à ce que vous avez accompli au 
cours de cette année 2021. 

Ma famille se joint à moi pour vous souhaiter de 
joyeuses Fêtes à vous et à votre famille et une année 
2022 prospère!

A nother trip around the 
sun and the boom just 

keeps on rolling in the prov-
ince of Ontario. 

The amount of work in 
the construction industry in this province is his-
toric. There are hundreds of billions of dollars of 
projects underway and hundreds more starting 
and scheduled to get underway over the next two 
to five years. July 2020 through June 2021 saw the 
first iteration of the 8 million mark come to this 
council with 8,386,239 craft hours completed by the 
working members of each outside local union. This 
represents a 17.3% increase over the same 12-month 
period a year before. I spoke of the record number 

of members in last year’s report, and I am happy 
to announce another record with 8,916 currently 
engaged in our craft across the province.

Every local union in the council saw an uptick in 
both hours and membership despite COVID waves 
number 1-4 and the three lockdowns we all collec-
tively endured. 

On behalf of those of us who have been around 
for a while, welcome to all the 500-plus new Ontario 
members who are reading this report for the first 
time. Glad to have you aboard and keep working 
safe so you can get home in the same shape you 
showed up!

The amount of growth in this council isn’t some-
thing that happens organically. It is only possible 

The boom continues in Ontario

ONTARIO DISTRICT COUNCIL REPORT
Kevin Bryenton
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when there are ample work opportunities to allow 
it, but there are many occasions and geographies 
across our world where the work comes our way and 
the local unions do not grow with it. I want to con-
gratulate every staff member and officer at each local 
union for working to ensure that every opportunity 
that came their way ended in a job referral for our 
existing and newly indentured members.

Organizing
Team Ontario world tour 2021 continues to churn 
out the hits with another 38 contractors added to 
our signatories in both the shop and outside con-
struction, in addition to the many members that 
came with those employers or came with us when 
the employer did not. We had a review of the last 
decade of what the organizing team has accom-
plished this September and we have seen over 1,500 
members and just under 200 employers come our 

way in the last ten years. I had asked the team to 
review each organized employer and member, and I 
am happy to say that we have only lost two employ-
ers to decertification over that timeframe and have 
retained upwards of 80% of the membership that 
came to us through this department.

Congratulations to the team and thanks again to 
the members of the province for electing to fund the 
program back in 2015. Thank you further for reflect-
ing on the substantive viewpoints of what opening 
our organization to those working in the industry 
means to the success of all. It has been an investment 
in the future of this organization that has performed 
well beyond expectations and continues to add 
opportunities across the province. 

Contained below are current and upcoming 
projects that are ongoing in the province and as you 
will note, work opportunities will remain strong for 
some time to come.
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ONTARIO DISTRICT COUNCIL REPORT
continued
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The mining sector is undergoing a renaissance as 
the global push toward ending carbon-fueled cars 
is seeing robust demand for the components that 

make batteries. Look for the northern part of this 
province to see continued expansion wherever there 
may be lithium, cobalt, nickel and copper.
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ONTARIO DISTRICT COUNCIL REPORT
continued

Thank you to all the boomers who have come to 
this province to assist in supplying our contractors. 
We couldn’t have done it without the more than 400 
from across Canada and we look forward to hosting 
you all (and more) through 2022.

Politics
Ontario can now say that its government has used the 
notwithstanding clause to override the Charter of 
Rights and Freedoms that is part of our constitution.

In an unprecedented move for any political party 
in Ontario, the Ford government overwrote the deci-
sion of the Ontario Superior this June. The case put 
forward by the provincial building trades council 
and its labour partners won out and found that pre-
viously introduced provincial legislation limiting 
the rights of third parties (unions) and advertising 
around elections was unconstitutional. We won. 

Then a week later, the nuclear option (section 
33 of the constitution) was used by the PC Party to 
wipe that victory from the record. So, we have that 
going for us.

It begs the question, “What’s next for unions?” 
We currently have some of the best organizing 

legislation in the world here in our province and will 
be on high alert as we approach elections to ensure it 
is kept as safe as possible. 

The usage of the notwithstanding clause, in 
this case, is also currently being challenged at the 
Supreme Court of Canada as a direct conflict with 
freedom of speech. Stay tuned and remember who 
the friends of unions are.

Mental health awareness
The Ontario council marked this past day of 
mourning in April with outreach publications, 
local union engagements and job-box talks on 
making mental health a topic of discussion in 
our common discourse and making known the 
resources that our local unions have at hand to 
assist any member in distress. 

As a North American organization, we lost seven 
of our brothers to job-site fatalities in 2020. The 
countdown to zero will be reset again and we can 
only hope that we get there collectively. 

As this council came out of last winter and 
worked through the spring of 2021, we encoun-
tered a secondary epidemic and horrifically lost 
many more than that number of our members to 
suicide and drug overdose. Words do not qualify 
to express the collective remorse we all feel toward 
friends and families of those we lost for not being 
able to intervene and stay these events. This pan-
demic has strained the mental health of each and 
every one of us and we need to continue to rely 
upon each other to emerge.

We need to be okay about talking about not 
being okay.

To that end, I commend the actions of our local 
unions, who have put forward various programs, 
volunteers and committees to address these needs in 
each of their areas and continue to hope that 2022 
will be a year in which we have every member make 
another trip around the sun.
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T he District Council of Eastern Canada (DCEC) 
has not escaped the negative aspects of COVID-

19. According to the latest statistics on hours worked 
in our industry, the unfortunate reality of the pan-
demic indicates that many of our locals have had to 
deal with a shortage of work hours. 

On another note, I would like to thank 
those who took the time to vote in 
the last federal election. Expressing 
one’s right to vote is a privilege that 
many workers do not have in many 
other countries. 

The outcome of the last election 
does not seem to have changed much for 
anyone. However, for construction work-
ers who were looking for change, the return 
to a similar political situation may be a source of 
anxiety for job security and infrastructure projects 
across Canada. 

The elected officials in place know the issues 
construction workers face in terms of occupational 
health and safety and the importance of protect-
ing well-paying jobs. In addition, having the same 
politicians in place will help us continue the talks on 
important issues we have started before.

My wish for Prime Minister Justin Trudeau is 
that he develops a viable post-pandemic economic 
strategy, both politically and economically, so that 
ironworkers can enjoy a solid economic recov-
ery and retain the gains we have made from the 
Liberal government. 

Local 711 — Quebec 
Right now, the work is in two locals: Local 711 and 
Local 752. There are several large-scale projects in 
Quebec, such as LRT (Réseau express métropolit-
ain – REM).

There is also the first phase of a Robert Trans-
port job site with the company Proco that started on 
October 4 requiring 30 steel structure erectors. 

Many of these sites require a significant number 
of ironworkers, both structural and reinforcing. As 

you know, the Quebec system 
in the construction industry 
is quite different from most 
other Canadian provinces. 

We have called upon many 
workers from different locals in Canada such 

as Locals 764, 842, 752, and even more to 
get skilled labour, something that has 

been almost impossible. 
We must deal with the Commis-

sion de la construction du Québec 
(CCQ) system. This system, which 

is very compartmentalized, creates 
headaches for Local 711, which is trying 

to fight against the government machine. 
They (the CCQ) must understand that it is 

much more advantageous to bring in ironworkers 
from other Canadian provinces instead of having 
inexperienced people doing the work. 

What they also need to understand is that there 
are already skilled workers available who can do the 
work safely and productively without having to train 
new workers. Another benefit they do not seem to 
see is that when there will be less work in the con-
struction industry, these ironworkers will return 
home without becoming a burden on Quebec. 

For this reason, I invite the CCQ to review the 
training and qualification criteria required to enter 
the territory.

The good news is that this year, in collabora-
tion with business managers Marc Cousineau and 
Michel Theriault, we have succeeded in accrediting 
two new welding shops and two rebar shops in the 
Belle Province. I would like to thank them and con-
gratulate them for their great work. 

Local 842 — New Brunswick
This year, unlike the previous year affected by 
COVID-19, Local 842 was able to send our iron-
workers workers to other locations in Canada as 
well as in New Brunswick. The Irving Pulp and 
Paper project allowed us to employ several workers 

Keeping up the good work  
of Eastern Canada

EASTERN CANADA DISTRICT COUNCIL REPORT
Jimmy Buisson
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EASTERN CANADA DISTRICT COUNCIL REPORT
continued

to replace three old machines. This maintenance 
project created several other related jobs in rein-
forcement and structural.

On this project, the addition of another build-
ing provided work for the reinforcing and structural 
workers. In addition, they were able to take advan-
tage of the shutdown on the same construction 
site. In Belledune, New Brunswick, there is a main-
tenance project on the NB Power site that has put 
several ironworkers to work. 

In general, things are going very well this year 
as the General Hospital has also benefited from an 
expansion that includes several floors of rebar with 
several other apartments and hotels to put the work-
ers to work. 

We are also expecting good job prospects for 
the year 2022. The New Brunswick government 
has already announced that there will be a new 
bridge project that will connect Edmundston to 
Madawaska, Maine, United States. A lot of struc-
tural work on this bridge is to come. Also, in 2022, 
a distribution center for Walmart will be build in 
Moncton. In addition, there will be several Enercon 
wind turbines built in the town of Lorenville, as 
well as a pulp and paper machine project at Rothe-
say Paper Ltd. 

Recently, Guy LeBlanc, business manager of 
Local 842, Gyslain Chiasson, president of Local 842 
and Jimmy Buisson, president of the DCEC, met 
by conference call with representatives of the New 
Brunswick government to discuss training and qual-
ification for ironworkers. Our goal was to get more 
funding to acquire equipment for the training centre 
and to define together the means to help the province 
keep major projects. There will be more discussions 
in the future, and we will keep you posted.

Local 764 — Newfoundland
In the last year, no more than 250 ironworkers 
worked in Local 764. Remember that we have over 
1,200 active members in that local, which means 
that less than a quarter of them have had work. The 
situation in this province is very critical. There is no 
major investment coming except for the SDP proj-
ect at the Argentia site which is supposed to resume 

in 2022 and be completed in 2023. If that comes to 
fruition, there will be over 400 ironworkers hired 
on that site, which will give our members a seri-
ous boost. As we wait, the local is trying to get the 
commercial market back which could help them put 
more members to work. They have been very active 
in organizing several companies such as MarMic 
Steel Ltd., Anmar Mechanical & Electrical Contrac-
tors Ltd. and Cullen & Sons. 

A big thank you
Local 764 does not have enough words to thank the 
other Canadian provinces that have accepted their 
members to work on their territories. Currently, 
there are several members of the local working 
under license for other trades such as boilermakers.

Message to the “nonunion”
I would like to send a message to the members of 
the local who are working “nonunion.” I understand 
the difficulty of finding work even in your local, but 
I would like to remind you that you are the strength 
of the local. 

Local 764 is an association of workers whose 
objective is to defend the interests of their members. 
When you decide to go to work on the other side 
(“nonunion”) you weaken the strength in numbers. 
When you meet your business manager and they 
ask you to help organize and unionize a company... 
know that the primary goal is for you to continue to 
have a good salary, a good pension plan and benefits 
adapted to your needs.

It is your duty to help organize “nonunion” 
companies to increase our numbers, otherwise 
we will disappear. If you help your local unionize 
a company, you have rights that you cannot lose 
since the labour board and the courts have ruled 
that it is illegal for your employer to infringe on 
your rights, either by making threats of job loss, 
promises of promotion and benefits such as pay, as 
well as threats and verbal abuse. It is even illegal 
to make threats to shut down the company, so it is 
to your advantage to continue to help your busi-
ness manager work to unionize companies. Our 
survival depends on your involvement. 
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Local 752 — Nova Scotia
Right now, we can say it no matter where you are 
in Nova Scotia... there are cranes everywhere! There 
is commercial construction, civil engineering and 
road work in every region. The province of Nova 
Scotia is undergoing a transformation. Develop-
ers have very high ambitions with their high-rise 
buildings. Currently, the employment rate is 100%. 
Moreover, the local is always looking for new mem-
bers in reinforcing and structural ironworking. The 
following projects are underway: 

• New NSCC Community College (Cape Breton)

• Sewage Treatment Plant (Cape Breton)

• Hospital (Cape Breton)

• Nova Scotia headframe at Pugwash Mine 

• Construction of a hospital 

• Condos and various multi-purpose buildings

There are several major projects that include 
highways that start in New Glasgow and go all the 
way to Antigonish, with a significant number of 
bridges and overpasses. 

A well-deserved grant
I would like to take the time to congratulate 
Local  752 and Business Manager George Mac-
Dougall and President Neil Horne for the $250,000 
federal grant they received from the government 
to expand their training centre and have a welding 
shop. It is now designed and available for pricing. 
Construction is scheduled to begin before the end of 
the year. This shop will have several welding stations 
to increase the number of qualified people and avoid 
additional costs when they use an outside firm.

According to the government of Nova Sco-
tia, all contractors wishing to undertake a tender 
for government infrastructure must have a cer-
tain percentage of Red Seal qualified workers and 

apprentices registered with the provincial govern-
ment’s Red Seal program. 

In addition, the training centre has received 
funding from the Nova Scotia Training Fund in the 
amount of approximately $106,034 to assist appren-
tices who do not have qualifications to advance 
to the journeyman level through the upgrading 
courses that the local union organizes. Currently, 
there are 12 students in reinforcing ironworkers and 
seven students in structural. We hope to have more 
students who can benefit from this program soon.

Local 752 never stopped during the COVID-
19 period. They worked in conjunction with their 
building trades to issue protocols in the field and in 
the training centres. They were able to continue to 
train 50 students for the steel trades for the current 
year. Congratulations to them!

In conclusion, this year we had our convention for 
the International Association of Bridge, Structural, 
Ornamental and Reinforcing Iron Workers which 
took place the week of August 8, 2021. This conven-
tion allows this association to evolve democratically 
in a healthy environment. We had an election for the 
position of general secretary, which went well. All 
our general officers were re-elected for another five-
year term. All the delegates from all the locals did 
an outstanding job in representing the members of 
each of the locals. 

I would like to thank all the locals for their 
involvement and dedication to the Iron Workers 
International. Every day they encourage employers 
to find new jobs and keep a balance between workers 
and employers, something that is not easy. 

A big thank you also to all our employers for 
keeping our workers safe and healthy on every shift. 
A big thank you to our members for staying vigilant, 
working safely and being professional on the job. 

I wish you a merry Christmas and a happy new 
year 2022. 

IRONWORKERS’ JOBLINE
ironworkers.orgFIND OUT WHICH LOCALS NEED WORKERS,  

TYPE OF WORK, AND WHO TO CONTACT:
12 /2016
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C onsœurs, Confrères,
Le Conseil de District 

de l’Est du Canada (CDEC) n’a 
pas échappé aux aspects néga-
tifs de la COVID-19. Selon les 

toutes dernières statistiques des heures travaillées 
dans notre industrie, la triste réalité de la pandémie 
indique que plusieurs de nos locaux ont dû faire face 
à un manque d’heures de travail. 

Dans un autre ordre d’idée, j’aimerais remercier 
ceux et celles qui ont pris le temps d’aller voter aux 
dernières élections fédérales, Exprimer son droit de 
vote est un privilège que beaucoup de travailleuses et 
travailleurs n’ont pas dans bien d’autres pays. 

Le résultat de la dernière élection semble ne 
pas avoir changé grande chose pour personne. Par 
contre, pour les travailleurs de la construction qui 
désiraient du changement, le retour à une situation 
similaire sur le plan politique peut être une source 
d’angoisse pour la sécurité d’emploi entre autres pour 
les projets d’infrastructures à travers le Canada.

Les élus en place connaissent les enjeux des tra-
vailleurs de la construction en matière de santé et 
sécurité au travail et l’importance pour eux de gar-
der des emplois bien rémunérés. De plus, avoir les 
mêmes politiciens en place nous aidera à poursuivre 
les pourparlers sur les sujets que nous avons déjà 
entamés auparavant. 

Mon souhait pour le Premier Ministre, M. Justin 
Trudeau, est qu’il élabore une stratégie économique 
viable post-pandémie tant sur le plan politique 
qu’économique afin que les travailleurs de l’acier 
puissent bénéficier d’une bonne relance économique 
et conservent les acquis que nous avons obtenus du 
Gouvernement libéral. 

Local 711 — Québec
Présentement, l’ouvrage se situe dans deux locaux, 
soit le local 711 et le local 752. Il y a plusieurs 
grands travaux d’envergure au Québec comme par 
exemple celui du Réseau express métropolitain 
REM (LRT).

Il y a aussi un chantier de Robert Transport avec 
la compagnie Proco qui a débuté le 4 octobre dernier 
dans sa phase 1 qui demande 30 monteurs de struc-
ture en acier. 

Plusieurs de ces chantiers demandent un nombre 
important de travailleurs de l’acier, qu’ils soient de la 
structure ou de l’armature. Comme vous le savez, le 
système québécois dans l’industrie de la Construc-
tion et bien différent de la plupart des autres 
provinces canadiennes. 

Nous avons fait appel à plusieurs travailleurs 
de différents locaux du Canada tel que local 764, 
842, 752… et encore plus pour avoir de la main 
d’œuvre qualifiée, une chose qui a été pratique-
ment impossible. 

Nous devons composer avec le système de la 
Commission de la construction du Québec (CCQ). 
Ce système, parfois bien cloisonné, crée des maux 
de tête au local 711 qui tente de se battre contre 
la machine du Gouvernement. Il faut leur faire 
comprendre (à la CCQ) qu’il est beaucoup plus 
avantageux d’importer des travailleurs de l’acier et 
de la construction des autres provinces canadiennes 
au lieu d’avoir des gens inexpérimentés pour effec-
tuer des travaux. 

Ce qu’il faut aussi leur faire comprendre, c’est 
qu’il y a déjà des travailleurs qualifiés disponibles 
qui peuvent effectuer des travaux de façon sécuri-
taire et productive sans avoir à former de nouveaux 
travailleurs. Un autre avantage qu’ils ne semblent 
pas comprendre c’est que lorsqu’il y aura moins de 
travaux dans l’industrie de la construction, ces tra-
vailleurs de l’acier retourneront à la maison sans 
devenir un fardeau pour le Québec. 

Pour cette raison, j’invite la CCQ revoir les cri-
tères exigés de formation et de qualification pour 
entrer sur le territoire.

La bonne nouvelle est que cette année, en colla-
boration avec les agents d’affaires Marc Cousineau 
et Michel Theriault, nous avons réussi à accréditer 
deux nouveaux ateliers (shops) en soudure et deux 
en armature dans la Belle Province. Considérant ces 

Continuer le bon travail dans  
l'Est du Canada

RAPPORT DU CONSEIL DE DISTRICT DE L’EST  
DU CANADA Jimmy Buisson

40

TH
E 

 IR
O

N
W

O
R

K
ER

68829_IW_December_2021.indd   4068829_IW_December_2021.indd   40 12/22/21   3:31 AM12/22/21   3:31 AM



efforts je voudrais les remercier et les féliciter pour 
leur bel ouvrage. 

Local 842 — Nouveau-Brunswick
Cette année, (contrairement à l’année précédente 
touchée par le COVID-19), le local 842 a réussi à 
envoyer nos travailleurs de l’acier à travailler soit 
dans d’autres locaux du Canada ainsi qu’au Nouveau 
Brunswick. Le projet de Irving de Pâtes et Papiers 
nous a permis d’avoir plusieurs travailleurs pour 
remplacer trois vieilles machines. Ce projet de main-
tenance a créé plusieurs autres emplois connexes soit 
en armature et en structure.

Sur ce projet, l’ajout d’un autre bâtiment a per-
mis d’avoir du travail pour les ferrailleurs et les 
travailleurs en structure. De plus, ils ont pu béné-
ficier des travaux accélérés (shutdown) sur le même 
chantier de la construction. A Belledune, au Nou-
veau Brunswick il y a un projet de maintenance sur 
le site de NB Power qui a mis plusieurs hommes 
à l’ouvrage. 

En général, tout va très bien cette année puisque 
l’Hôpital général a bénéficié aussi d’un agrandis-
sement qui comporte plusieurs étages en acier 
d’armature avec plusieurs autres appartements et 
hôtels pour mettre les travailleurs à l’ouvrage. 

Nous prévoyons aussi de belles perspectives 
d’emploi pour l’année 2022. Le gouvernement du 
Nouveau Brunswick a déjà annoncé qu’il y aura 
un projet d’un nouveau pont qui traversera Edmu-
ndston jusqu’ à Madawaska, Maine aux Etats-Unis. 
Beaucoup de travaux de structure sur ce pont sont à 
venir. Aussi en 2022, l’érection d’un centre de dis-
tribution pour Walmart à Moncton. En outre, il y 
aura plusieurs éoliennes de type Enercon qui seront 
construites dans la ville de Lorenville ainsi qu’un 
projet de construction d’une machine à pâtes et 
papiers à Rothesay Paper Ltd. 

Dernièrement, Guy LeBlanc, gérant d’affaire du 
local 842, Gyslain Chiasson, président du local 842 
et Jimmy Buisson, président du CDEC, avons ren-
contré par conférence téléphonique les représentants 

du gouvernement du Nouveau Brunswick afin de 
discuter de formation et de qualification pour les 
travailleurs de l’acier. Notre but était d’obtenir plus 
de subventions afin d’acquérir du matériel pour 
l’école de formation et définir ensemble les moyens 
pour aider la province à garder des travaux majeurs. 
Il y aura d’autres discussions dans l’avenir et nous 
vous tiendrons au courant.

Local 764 — Terre-Neuve
Dans la dernière année, il n’y a pas eu plus de 250 tra-
vailleurs de l’acier qui ont travaillé dans le local 764. 
Rappelons que nous comptons plus de 1 200 membres 
actifs à ce local, ce qui veut dire que moins d’un quart 
d’entre eux ont eu du travail. La situation dans cette 
province est très critique. Il n’y a pas d’investisse-
ments majeurs à venir sauf pour le projet SDP sur le 
site de Argentia qui est censé reprendre en 2022 et se 
terminer en 2023. Si cela se concrétise, il y aura plus 
de 400 travailleurs de l’acier engagés sur ce chantier, 
ce qui donnera un sérieux coup de main à nos tra-
vailleurs. En attendant, le local essaie de récupérer le 
marché commercial qui pourrait les aider à mettre 
d’autres membres au travail. Ils ont été très actifs 
sur l’organisation de plusieurs compagnies telles que 
MarMic Steel Ltd, Anmar Mechanical & Electrical 
Contractors Ltd. et Cullen et Fils. 

Un gros Merci
Le local 764 n’a pas assez de mots pour remercier 
les autres provinces canadiennes qui ont accepté 
leurs membres pour travailler sur leurs territoires. 
Actuellement, il y a plusieurs travailleurs du local 
qui travaillent sous permis pour d’autres métiers tels 
que chaudronniers (boiler makers).

Message aux « Non-Union »
J’aimerais envoyer un message aux membres du 
local qui travaillent « non union ». Je comprends la 
difficulté de se trouver du travail même dans votre 
local, par contre j’aimerais vous rappeler que vous 
êtes la force du local. 
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Le local 764 est une association de travailleurs 
dont l’objectif est de défendre les intérêts de leurs 
membres. Lorsque vous décidez d’aller travailler de 
l’autre côté (non-union) vous affaiblissez la force du 
nombre. Lorsque vous croisez votre agent d’affaires 
et qu’il vous demande d’aider à organiser et syndi-
quer une compagnie… sachez que le but premier est 
que vous puissiez continuer à bénéficier d’un bon 
salaire, d’un bon régime de retraite et d’avantages 
sociaux profitables pour vous.

 Il est de votre devoir d’aider à organiser des com-
pagnies « non union » afin d’accroître notre nombre, 
sinon nous mourrons. Si vous aidez votre local à syn-
diquer une compagnie, vous avez des droits que vous 
ne pouvez pas perdre puisque la Commission du tra-
vail et les tribunaux ont statué qu’il est illégal pour 
votre employeur de porter atteinte à vos droits, soit 
en faisant des menaces en perte d’emploi, en faisant 
des promesses de promotion, et d’avantages tels que 
le salaire aussi des menaces et de la violence verbale. 
Il est même illégal de faire des menaces de ferme-
ture de la compagnie donc il est à votre avantage à 
continuer à aider votre agent d’affaires à travailler 
à syndiquer des compagnies. De votre implication 
dépend notre survie. 

Local 752 – Nouvelle-Écosse
Présentement, nous pouvons le dire ou que vous 
soyez en Nouvelle-Écosse… Il y a des grues partout! 
Il y a de la construction commerciale, du génie civil, 
et des travaux de voiries dans toutes les régions. La 
province de Nouvelle-Écosse est en transformation. 
Les développeurs ont de très grandes ambitions avec 
leurs édifices en hauteur. Présentement, le taux d’oc-
cupation d’emploi est à 100%. D’ailleurs le local est 
toujours à la recherche de nouveaux membres en 
armature et en structure d’acier. Les projets qui sont 
en cours sont les suivants : 

• Nouveau collège communautaire NSCC  
(Cape-Breton)

• Usine de traitement des égouts (Cape-Breton)

• Hôpital (Cape Breton)

• Chevalement (Head frame) de la Nouvelle-Écosse 
à la mine Pugwash 

• Condos et divers bâtiments multifonctionnels

Il y a plusieurs projets majeurs qui comprennent 
plusieurs autoroutes qui commencent à New Glas-
gow jusqu’à Antigonish et qui comportent un 
nombre important de ponts et viaducs. 

Une subvention bien méritée
Je voudrais prendre le temps de féliciter le local 752 
et George MacDougall pour leur subvention fédérale 
de 250 000 $ qu’ils ont reçues du Gouvernement afin 
d’agrandir leur centre de formation et avoir un ate-
lier de soudure. Il est maintenant conçu et disponible 
pour la tarification. La construction doit commencer 
avant la fin de l’année. Cet atelier comprendra plu-
sieurs stations de soudure afin d’accroître le nombre 
de personnes qualifiées et d’éviter des frais addi-
tionnels lorsque nous utilisons une firme externe.

Selon le Gouvernement de la Nouvelle-Écosse, 
tous les contracteurs qui désirent entreprendre une 
soumission auprès des infrastructures gouverne-
mentales doivent disposer d’un certain pourcentage 
de travailleurs qualifiés sceau rouge (Red Seal) et des 
apprentis enregistrés au programme sceau rouge du 
gouvernement provincial. 

De plus, le centre de formation a reçu un 
financement pour le fond de formation de la Nou-
velle- Écosse d’un montant d’environ 106 034 $ afin 
d’aider les apprentis qui n’ont pas de qualifications 
à passer au niveau compagnon grâce aux cours de 
perfectionnement que la section locale organise. À 
l›heure actuelle, il y a 12 étudiants ferrailleurs et 7 
étudiants monteurs de structure. Nous souhaitons 
dans un futur proche avoir plus d’étudiants qui 
pourront bénéficier de ce programme.

Le local 752 n’a jamais arrêté durant la période 
du COVID-19. Ils ont travaillé en collaboration avec 
leur conseil provincial des métiers de la construc-
tion (building trade) pour émettre des protocoles en 
chantier et dans les centres de formation. Ils ont pu 
continuer à former 50 nouveaux étudiants pour les 
métiers de l’acier pour l’année en cours. Félicitations!

Pour conclure, cette année nous avons eu notre 
Convention pour l’Association internationale des 
travailleurs en ponts, en fer structural, ornemental 
et d’armature qui a eu lieu la semaine du 8 août 2021. 
Cette Convention permet à cette association d’évoluer 

RAPPORT DU CONSEIL DE DISTRICT DE L’EST DU CANADA 
a continué
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démocratiquement dans un environnement sain. 
Nous avons eu à procéder à une élection pour le poste 
de secrétaire général qui s’est bien déroulée. Tous nos 
officiers généraux ont été réélus pour un autre mandat 
de 5 ans. Tous les délégués de tous les locaux ont fait 
un travail exceptionnel afin de pouvoir représenter les 
membres de chacun des locaux. 

J’aimerais remercier tous les locaux pour leur 
implication et leur dévouement envers l’Associa-
tion internationale des travailleurs des métiers de 
l’acier. Chaque jour ils encouragent les employeurs à 

trouver de nouveaux emplois et à garder un équilibre 
entre les travailleurs et les employeurs, une chose 
qui n’est pas facile. 

Un grand remerciement aussi à tous nos 
employeurs de garder nos travailleurs sain et saufs 
en santé et sécurité à chaque quart de travail. Un 
gros merci à nos membres de rester vigilants, de 
travailler avec le souci de la Sécurité et d’être profes-
sionnels au travail. 

Je vous souhaite Joyeux Noël et une bonne 
année 2022. 

A s we approach the holiday season, I am pleased 
to report Western Canada is on the road to 

recovery since the effects of the novel coronavirus 
reared its ugly head and put the brakes on many 
construction projects. Our members have contin-
ued to adapt to the conditions necessary to go to 
work in our industry. Our contractors and clients 
have an obligation to our members. They must take 
every reasonable precaution to ensure their work-
places are safe from hazards, including diseases. 
Many owners and contractors have implemented 
mandatory vaccination policies to obtain access to 
their sites. Whether you agree with these policies 
or not is neither here nor there. No one is forcing 
members to go to sites that require the vaccination. 
The choice remains in the members’ hands on their 
own personal health decisions; however, members 
will limit work opportunities when their choice is to 
remain vaccine-free.

Local 97 (Vancouver, British Columbia) remains 
in full speed ahead mode. In October 2018, LNG 
Canada made a final investment decision to proceed 

with the construction of an 
LNG export facility in Kiti-
mat, B.C. This is the first LNG 
export facility in Canada 
and the largest private sector 
investment in Canadian history. Construction of the 
facility is expected to be completed in 2025. 

LNG Canada is a joint venture led by Shell (40%), 
Petronas (25%), PetroChina (15%) and KOGAS (5%). 
The project consists of construction and operation 
of natural gas treatment facilities, marine termi-
nal facilities, an interconnecting cryogenic transfer 
pipeline, and supporting infrastructure.

Initially, there will be two processing units to 
export an estimated 14 million tonnes per annum with 
the potential to expand to four units. Approximately 
4,500 plus jobs will be created during construction 
and 400 employees required for operation.

Site C dam construction is a hydroelectric dam 
on the Peace River, 14 km southeast of Fort St. John, 
B.C. The project is one of clean energy, which will be 
the third dam on the Peace River which will provide 

Ready for 2022

WESTERN CANADA DISTRICT COUNCIL REPORT
Colin Daniels
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1100 megawatts of capacity and produce around 
5,100-gigawatt-hours of electricity each year. Esti-
mation of completion will be 2025 and once built, 
Site C will be a source of clean, reliable and afford-
able electricity in B.C. for more than 100 years.

The city of Vancouver has not slowed down 
with commercial high rises and condos being 
constructed throughout. The competition for iron-
workers remains a challenge for Local 97 as they try 
and balance the load of supply to in-town jobs and 
out-of-town jobs. Currently, Local 97 reports they 
are 200 IWs short and will remain on the hunt for 
every available ironworker who wants to better their 
careers by joining Local 97. The team at 97 will have 
to remain focused on their organizing efforts.

Local 720 (Edmonton, Alberta) has been rocked 
since the pandemic was declared. That with the 
downturn of construction in the oil sands have chal-
lenged the local to explore outside of their comfort 
zone. The near-term outlook between 2021 and 2023 
remains constrained by the cancellation of the Key-
stone XL Pipeline Project and lower overall levels of 
investment in the energy sector. Declines in institu-
tional building investment through to 2023 are also 
expected with the wind-down of existing projects. 

Commercial construction of box stores has given 
Local 720 the opportunity to regain market share 
in northern Alberta. Construction of an Amazon 
building in Edmonton has 110 plus I.W.s on the job. 
Local 720 will need to keep their eye on the prize in 
the commercial market and continue to be aggres-
sive in obtaining work for their members. 

The oil sand facilities in northern Alberta are pre-
dicting the biggest shutdown seasons for the spring 
and fall of 2022. Local 720 will need to be diligent on 
recruiting enough tradespeople to fill the orders pre-
dicted. This will be an organizing opportunity for 
Local 720 to recoup members who have drifted away 
from the local as well as organize new members into 
the fold. 

The construction of the LRT Line in Edmonton 
has employed many ironworkers and will link the 
city with Edmonton’s largest infrastructure project in 
history; the line covers 27 kilometers. Local 720 has 
done great work to obtain the work on this project.

Local 725 (Calgary, Alberta) has weathered the 
storm of COVID quite well with an abundance of 
in-town construction projects. 

Construction of an Amazon building project is 
just getting started and will employ 120 plus iron-
workers. Local 725 will also be on the hunt to recruit 
new ironworkers into the fold and will have strip-
ping campaigns going as they compete for labour 
within the city limits.

With the announcement of the BMO Centre 
expansion, it will double in size to become western 
Canada’s largest facility with new spaces for confer-
ences, meetings, exhibitions and consumer trade 
shows. At approximately one million square feet, the 
modernized facility will provide the opportunity to 
host large national and international events.

The reinforcing work around Calgary has not 
slowed down. The local continues to put on gladi-
ator-style training and will be actively recruiting 
rodbusters for the foreseeable future.

Local 725 recently went through their election of 
officers and I would like to congratulate the members 
who let their names stand—further congratulations 
for the newly elected and re-elected. Local 725 is in 
good hands. 

Local 771 (Regina, Saskatchewan) has seen an 
influx of work come back into the province. The 
outlook for construction is strengthened by the 
expected restart of BHP’s Jansen potash mine and a 
major natural gas power plant in Moose Jaw.

Local 771 has already done the heavy lifting in 
securing a relationship with mining giant BHP. 
The local anticipates that their signatories will 
have the lion’s share of contracts let out on this 
enormous project.

Moose Jaw power plant, a 250-megawatt gas-fired 
turbine, will employ union ironworkers as contracts 
have already been let and Local 771 signatories have 
secured the work. The local was instrumental in 
securing this work by taking a hard-line approach 
with the provincial government on a build local 
campaign. Too many projects have been awarded to 
out-of-province or out-of-country contractors. 

Local 771 is still in tough, bargaining a collective 
agreement. Many boxes have been checked and the 

WESTERN CANADA DISTRICT COUNCIL REPORT
continued
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local reports they are on pace to have something to 
bring back for ratification soon. Local 771 has been 
working under an expired agreement since 2017. 
They have done an exceptional job keeping their 
members working during these difficult times. 

After a late officer election in 2020, Local 728 put 
their stamp of approval on the incumbent. Congrat-
ulations! And hats off to all who ran for positions.

Local 728 (Winnipeg, Manitoba) has come down 
to normal work hours since the boom of building 
Keeyask power generation dam has finished up.

Local 728 has also finished up the bulk of work 
on two other major projects going on in Manitoba. 
The 500-million-dollar pea protein manufacturing 
plant near Portage la Prairie and the high-rise on 
300 Main Street.

Local 728 purchased a building with the intent to 
run a local union office and operate their technical 
training. They are in the process of renovating and 

hope to be occupying their space asap. All steps taken 
by the local are to be self-sufficient. Local 728 was 
not able to train since the pandemic was declared. 

Reports say Manitoba will have an abundance 
of infrastructure projects across the province 
and Local 728 will need to be diligent in securing 
opportunities. 

All in all, the locals in western Canada have 
adapted to the constantly changing conditions. 
This council has turned a new leaf and has dedi-
cated its focus towards organizing, with attrition 
levels hitting an all-time high coupled with the 
effects of the pandemic. The vision of growth can 
only be accomplished by having a strategic organiz-
ing plan in place. At recent full delegate meetings, 
the council has committed to putting resources 
towards organizing.

We are looking forward to the possibilities that 
can arise from a team effort across the west.

A general overview
I am happy to report that most Canadian shop 
members and signatory employers have had a much 
more positive year in 2021. The steel fabrication 
industry in western Canada has been experiencing 
an improvement and a rebound year when com-
pared to 2020. Our steel fabrication shops have been 
mostly busy and continue to hire across Canada. We 
remained very busy in the miscellaneous manufac-
turing sector throughout 2021, where our members 
manufacture everything from windows, doors, 
curtain wall, gas fireplaces and mining equipment. 
Most sectors have experienced significant global 
supply chain issues, which in many cases has made 
it challenging to keep up with customer demands for 
our manufactured products. Detailed local by local 

reports are outlined by each 
jurisdiction below:

SHOP LOCAL UNION 
REPORTS 
Local 643 (Victoria,  
British Columbia)

Navy Yard Riggers
BM/FST Ken Weaver reported the work picture had 
picked up in the fall with two new commercial proj-
ects hitting their shipyards. The BC Ferries project 
was set to start around mid-October and the TOTE 
refit was scheduled to start in early December. At the 
deadline for this article, the early 2022 forecasted 
work picture was looking reasonably slow.

The news from Canada's shops

CANADIAN SHOP DEPARTMENT REPORT
Eric Bohne
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Local 711S (Montreal, Québec)
Organizer Michel Thériault reported there was 
plenty of work for the Local 711S shops this year. 
Their shops could have hired more workers than 
were available. The local s̀ membership numbers 
increased as they brought many new members into 
the local and they still had additional worker needs 
in Montreal that went unfilled. 

During the height of the pandemic, it was often 
difficult to organize nonunion workers as many 
workers had COVID insecurities. Even with that, 
the local still managed to organize three new shops. 
These shops are AAB Acier d’armature de Beauce, a 
rebar fabrication shop with 13 workers; Acier AGF 
Québec, a rebar fabrication shop with 25 to 30 work-
ers; and BX Industrie, a welding fabrication shop 
with 13 workers.

Local 712 (Vancouver, British Columbia)
Newly elected BM/FST Mike MacIntosh reported 
that work was picking up and the local was busy. 
He indicated that the membership numbers have 
declined and are at their lowest levels in decades. 
He stated that the membership and signatories had 
adapted well to COVID-19 during the pandemic, 
with minimal or only short-term layoffs. The local 
has not certified any new shops in over a decade; 
however, he stated that this is a huge priority for 
the local going forward. The local has retained 
Vancouver-based lobbyist Bill Tieleman and was 
working on creating a strategic committee to map 
out organizational changes. They are also working 
on changing the culture at Local 712. He said that he 
and the local’s staff are working hard to modernize 
the local while taking a proactive approach towards 
the most critical and fundamental issues unions and 
Local 712 stand for.

Local 805 (Calgary, Alberta)
Newly elected BM/FST Kuch La listed some of Local 
805 s̀ ongoing and upcoming projects his members 
were working on, including the Amazon distribu-
tion centre for Washington state; LNG in BC; Trans 
Mountain in Alberta and BC; Microsoft Square 
in Washington state; S.L.I. (Sustainable Living 

Innovations) Battery Building in Seattle; and a ferry 
for the Kootenaỳ s (150 modules) with assembly in 
Nelson, BC. Other projects included bridge girders 
for the Anthony Henday Freeway and open web steel 
joists for Amazon buildings throughout Canada and 
the United States.

Supreme Steel LP in Edmonton had their CBA 
ratified in September. Local 805 is now at 500-
plus members, with possibly another 100 members 
coming by the end of the year. Local 805 has been 
gradually increasing its membership numbers. The 
work picture forecast looks to slow down between 
November 2021 and February 2022, but the local 
could use more metal fabricators/fitters.

Local 809 (St. John, New Brunswick) 
BM/FST Thomas Adams reported all of Local 809 s̀ 
shops had slowed down considerably in December 
of 2020 and well into the first six months of 2021. 
There were significant layoffs as some jobs were 
postponed because of the pandemic and others had 
difficulty obtaining steel. However, since the sum-
mer of this year, their shops have been busy again 
and hiring.

Local 834 (Toronto, Ontario)
BM/FST Vincenzo “Vinny” Gandolfo reported his 
locals’ shops were recovering well from the 2020 
slowdown in Ontario. The local is busy and hiring 
and things are now looking positive again. Local 
834 has seen an increase in membership in 2021. 
They have renegotiated another three-year collec-
tive agreement with Algonquin Bridge and were 
working on a new deal with Maple Industries. They 
organized a new unit with Rulmeca Canada Lim-
ited, a 52-worker shop in Wallaceburg, Ontario and 
certified another unit, Maple Industries Inc, with 
15 new members. The local has ongoing organiz-
ing campaigns with approximately 100 workers at 
an unnamed shop in Cambridge and another shop 
in Port Colborne with about 60 workers. A big 
congratulations to Local 834 and their successful 
organizing machine in Ontario. 

Algonquin Bridge has completed a new addition 
to expand their welding department so that they will 

CANADIAN SHOP DEPARTMENT REPORT
continued
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be hiring more skilled 
workers soon. The 
second half of this 
year has been jam-
packed with contract 
negotiations, arbitra-
tions and organizing. 
Vinny stated that the 
assistance the local 
has received from all 
of the field organizers 
throughout Ontario 
has been amazing and 
he is very grateful for 
all of their help. He 
wants to send out a 
huge thank you to the 
council’s field organizers and especially to Council 
President Kevin Bryenton and Assistant Director of 
Organizing James Rodney for their great advice and 
leadership throughout the year.

Local 838 (Regina, Saskatchewan)
I can report that the local has experienced a sig-
nificantly improved work picture throughout 2021, 
especially when compared to 2020. Supreme Sas-
katoon has been hiring to meet its job demands 
throughout the spring and summer. The forecast 
looks promising for the near foreseeable future. The 
local and Supreme Steel recently ratified a new three-
year contract. Collective bargaining was completed 
in part through the use of Zoom bargaining sessions. 

Zoom proved difficult and it wasǹ t until the parties 
met face to face in September that a deal was finally 
reached. Russel Metals has seen an improved work 
picture while also benefitting from an uptick in steel 
prices. The Saskatchewan economy has improved 
over the last year. Bridgeview Manufacturing also 
saw their fortunes improve since last year when they 
were on work-sharing. Local 838 also organized a 
new 35-member unit named ASAP Security Ser-
vices. A big shoutout to Organizers Mike Brodziak 
and Steve Seager for getting that campaign over the 
finish line. We are hopeful that things will continue 
to improve through 2022. 

Shop Stewards Training
We are committed to training our shop stewards and 
shop committees. Our shop stewards are our future 
union leaders; they are our ambassadors, and they 
provide our membership with important on-site rep-
resentation. I want to congratulate and personally 
thank our frontline shop stewards for their dedica-
tion and service to their union and membership. 

With the pandemic situation improving through-
out 2021, we held two in-person shop stewards 
courses this past October in Vancouver, BC. The 
shop department̀ s steward’s training course contin-
ues to be a popular event with our manufacturing 
sector shop stewards. If you are a shop steward and 
want to receive shop steward training, talk to your 
business manager or email me directly at ebohne@
iwintl.org. We will work with your local union to 

Local 834 members Jeff Gowing 
and Ryan Healy are shop stewards 
and served on Algonquin Bridge`s 
negotiating committee.

Local 712`s Shop Stewards Course on October 4, 2021:
Front row: Carlos Henriquez, Ernst Renner, Ramil Fuerte, Mohmmad 
Gulban, Bill Sliter and Gursewak Sidhu. Back row: Alex Vajda, Eric 
Bohne, Hubert Chiraba, Clayton Charter, Anton Benjamin, Shawn 
Webster and Catlin Chandler.

Local 838`s Supreme Steel LP Negotiating Committee: Chief Shop 
Steward Rocky Charles, Daryl Kaus and Dylan Wittig.
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CANADIAN SHOP DEPARTMENT REPORT
continued

start the planning process to deliver training in your 
area. Our training focuses on giving our stewards 
the tools, instruction, and confidence to perform 
their duties effectively and responsibly. Our stew-
ards are our frontline leaders, and they are a vital 
component to the success of our team and union.

Political lobbying update
Throughout 2021, lobbying was rather difficult, as 
in-person meetings with groups and government 
officials were prohibited because of the pandemic. 
However, the Iron Workers and several of our sig-
natory contractors continued the ongoing task of 
lobbying our provincial and municipal politicians 
by virtual means. Through IMPACT and the Cana-
dian office, we will continue to lobby and fight for 

shop ironworker jobs. We did have positive discus-
sions, however, with the BC Infrastructure Benefits 
Office, virtual meetings with BC Ministers, mayors 
and several metro Vancouver school districts, where 
we have been working on partnerships and pathways 
to apprenticeships with our BC-based Local Unions 
97 and 712. With the pandemic situation improv-
ing, we will again ramp up and plan to partake in 
lobbying in person again and take our initiatives 
to municipal and provincial governments in other 
jurisdictions throughout western Canada.

Our lobbying team has lost a stalwart of a rep-
resentative in Marc Arsenault. Marc served as the 
Ontario District Council representative for stake-
holder and government relations. He was recently 
elected as the business manager for the Ontario 
Building Trades Office. Congratulations Marc. His 
replacement will be Nigel Hare, who serves as presi-
dent of Local 765 in Ottawa.

We look forward to working with Nigel and the 
extraordinary Lindsay Maskell, our government 
and stakeholder relations liaison. 

In closing, I would like to thank our shop local 
union staff, the officers, our dedicated shop stewards, 
and of course, all of our members for their dedica-
tion and hard work. Wishing a merry Christmas 
and a happy new year to all of you and your families.

Local 712`s Shop Stewards Course: On this day, it also happened to be the birthday of Local 712`s two newest Business Agents Ed Dornia and Rusty 
Ingle, on October 8, 2021. The group had a surprise birthday celebration and cake near the end of the day for brothers Ed and Rusty. Front row: Harry 
Toor, Ravi Sahdra, Anurag Arora, Business Agent Ed Dornia, Business Agent Rusty Ingle, Business Manager Mike MacIntosh, Ross Concisco. Back 
row: Ramesh Ahir, Dan VanCoughnett, Patricia, Biseau, Mike Marelic, Lorie Swanky, Krystian Kaleta and George Grigor.
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CANADIAN SAFETY COORDINATOR REPORT
Jeff Norris

A s the International Association of Bridge, 
Structural, Ornamental and Reinforcing Iron 

Workers celebrates its 125th anniversary in 2021; we 
share this significant milestone in partnership with 
signatory contractors and owners. Across Canada, 
hundreds of thousands of project, maintenance 
and shop hours have been recorded this past year 
without lost-time incidents. Although, fatalities and 
disabling injuries continue to cast a dark shadow on 
the industry. As 2021 comes to a close, we reflect 
on the obligation to play an active role in safety and 
health, on the job and at home.

Enduring COVID
The ongoing COVID-19 crisis continues to plague 
society and our workplaces with unprecedented 
working arrangements and protocols for iron-
workers. Every day Canadians make efforts to 
stay home and practice physical distancing, with 
a vast majority of businesses moving to remote 
work while others fade into ruin. With a global 
pandemic cited by bureaucrats, COVID-19, Can-
ada and the course for the future is on our minds: 
Where will 2022 lead us? 

Stigma of mental health
The extreme effort, grit and toughness displayed by 
our members is commonly on display. Although, 
silently lurking has been the mental burden that so 
many of us carry, particularly during these times. 

For many years talking about mental health well-
ness at work was generally considered off-limits. 
Today, the stigma of discussing mental health, sui-
cide prevention and addictions is changing and the 

Iron Workers International is 
working to be a leader in this 
area of safety and health. 

It is important to treat 
mental health like we do 
physical health. We do not fault individuals when 
they become ill; therefore, we should be accepting 
of individuals who may be struggling with mental 
health issues. 

People affected by mental illness are certainly 
not alone. In fact, one in five people in Canada will 
personally experience a mental health problem or 
illness this year. 

People with unaddressed mental health issues 
can be at risk for suicide. These individuals are not 
weak and should not feel shame – they are in a place 
of hopelessness. Together we can show them care 
and emphasize that they are important.

Mental health is a personal issue, a family issue, 
a community issue and a societal issue. Care and 
attention must be paid to this growing problem 
and only we can make the changes necessary to 

Keeping safety a priority

“Our local union leaders and contractors must work together to 
have an active conversation around mental health, impressing 
to our workforce that it is okay to speak about the stresses they 
struggle with and to seek the help they need.”

— Kevin Bryenton, executive director of Canadian affairs, Iron Workers International
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start the conversation. Together, we will support 
each other from all levels of management, supervi-
sion, and craft. Mental health plays an important 
role in the Iron Workers Union and in supporting 
company culture.

INITIATIVES AND PROGRAMS 

Canadian Ironworkers Call 
to Safety webinars
This program brings IMPACT regional advisory 
board (RAB) co-chairs, local unions, general con-
tractor associations, signatory contractors, steel 
fabricators, signatory contractor associations and 
regulatory agency officials together through Ring 
Central webinars to obtain their input on ways to 
improve safety performance in the workplace, from 
a Canadian perspective. 

Webinars held in 2021:
• Metal Working: Coming Respiratory Hazards, 

Control Options and Respiratory Protection 
presented by Stacey Blundell, senior H&S 
application specialist, 3M Canada. 

• The Compliance Conundrum:  
Command, Control and Communications presented by 
Dave Rebbitt, CEO, Rarebit Consulting

District Council Lunch & Learn series
In response to the Canadian Ironworkers Call 
to Safety, the safety and health department has 
gained knowledge of local safety and regulatory 
issues throughout Canada. To better service and 
address the needs of our members and contrac-
tors, the safety department launched a series of 
calls throughout the country. Hosted by the district 

council presidents, these calls are informal and 
scheduled for only one-hour during lunchtimes to 
allow all parties to share topics, make comments or 
express concerns on specific issues within the juris-
diction of each province.

Safety Recognition Awards
Presented to contractors achieving outstanding 
safety performance in conjunction with the Safety 
and Health Summit Program.

Apprenticeship Safety Awareness 
Clinics & Local Union Meetings
Presentations focused on 
trends in safety and rein-
forcing the message of “See 
Something! Say Something!” 
as part of the Countdown 
to Zero campaign. Top-
ics of discussion include 
the deadly dozen hazards, 
recognition and control of 
hazards, risk assessments 
and how to participate in 
contractors’ safety management systems. Class 
interaction emphasizes the importance of commu-
nication, addressing cultural safety issues, human 
factors and problem-solving safety on the job.

Field and Shop Visitations
Our department is prepared to provide on-site 
service for the members and contractors related 
to OHS issues and challenges. Site visits allow us 
to form and strengthen relationships with owners 
and clients.

Regulatory Assistance 
• Assist local unions with the development of 

alliance agreements and partnerships with 
provincial OHS authorities.

• Initiate petitions for rulemaking for new 
safety standards. 

• Request for official letters of clarification 
on standards.

• Pursue consistent interpretation and enforcement 
of standards.

CANADIAN SAFETY COORDINATOR REPORT
continued
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• Intervene on workplace regulatory 
compliance issues.

• Develop and host industry outreach events at 
training facilities.

Voluntary Air-Sampling Program
The IMPACT board of trustees approved funding to 
establish a voluntary industrial hygiene air-sampling 
program available to all signatory shop and field 
contractors. This program is designed to provide pro-
fessional industrial hygiene services to help evaluate 
harmful exposures of welding fumes, metals, paints, 
solvents and other chemical compounds that become 
airborne during common shop and field operations.

3M™ Partnership Program
Through collaboration with this multinational 
company, we are working to offer programs and ser-
vices enabling our apprenticeship and journeyman 
upgrading department to provide quality training to 
our members, bringing increased value to our con-
tractors by supplying a trained, informed workforce. 
Also, coming in 2022, the Iron Workers are working 
with 3M to develop an updated personal protective 
equipment (PPE) catalog to meet the ironworking 
industry’s needs. Products will range from head, 
eye, hearing and face protection, as well as personal 
fall arrest and falling object protection.

Foremen Fall Protection 
Training Course
The Iron Workers Safety and Health Department, in 
partnership with the 3M™ Personal Safety Division, 

developed this course to provide foremen and con-
tractors with a free four-hour training session to 
address falls, one of the Iron Workers deadly dozen 
hazards. The first pilot program was conducted on 
August 26, 2021, at the Local 86 training facility 
in Seattle, Washington, and is designed for fore-
men/supervisors designated for managing the steel 
erection process to recognize common fall hazard 
conditions and methods of control. Contractor 
management representatives are also encouraged to 
participate in this training and understand the use 
of the latest products. In 2022, this program will be 
expanded to Canada.

Challenge for 2022
As part of staying healthy during this time, and 
to ensure we continue to be recognized as the elite 
ironworker workforce, assess all areas of your skill 
and knowledge base and make goals related to 
upgrading your safety and health expertise. Con-
tact your local union training coordinator and 
inquire about courses; upgrade a skill…update a 
certification. Time spent on the deliberate prac-
tice of mastering skills is significantly correlated 
to improved outcomes in safety, productivity 
and quality.

As we reset the “Countdown to Zero” clock, the 
challenge is common to all of us. 

What can we each focus on individually to take 
a more active role in safety and health in our col-
lective pursuit to get to a place where NO ONE gets 
hurt at work or home?

Safety at home, safety at work; it’s a cultural 
thing, be part of it.

As you prepare for your holiday with family and 
friends, we wish you a very safe and merry Christ-
mas. Enjoy your “countdown” to 2022. 

Contact information

DEPARTMENT OF SAFETY AND HEALTH

1-833-355-SAFE (7233)

safety@iwintl.org
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T he past year started with a 
great deal of uncertainty; 

COVID cases were spiking in 
numerous cities and our poli-
ticians and governments were 

all over the map with regulations and restrictions. 
Coast to coast, there was one common denominator; 
governments paid attention to scientists and moves 
were put in place to curb the spread of this nasty dis-
ease. Lockdowns, social distancing, face masks and 
hand sanitizer all seemed to be the never-ending 
story. All of these actions restricted our ability to hold 
face-to-face meetings and training courses.

The turning point occurred when several pharma-
ceutical companies were approved for the production 
and delivery of COVID vaccines. Millions of Cana-
dians rolled up their sleeves and received their first 
and second COVID vaccines—the large number of 
vaccinated people allowed for the lifting of numerous 
meeting size restrictions. Slowly, in-person IMPACT 
meetings and training started to return to pre-
pandemic scheduling. IMPACT board of trustees’ 
meetings, regional advisory board meetings, train-
ing courses, local union membership meetings and 
apprenticeship classes reopened at training centres.

Training courses, meetings, conferences
Travel restrictions and government-mandated group 
sizes carried over from 2020. As a result of COVID 
protocols, for the first seven months of 2021, most 
training, meetings, and conferences were canceled 
or completed via Zoom. Several of the cancellations 
included the IMPACT annual conference, regional 
advisory board meetings, the annual Instructor 
Training Program, the Women Build the Nations 
conference and the 2021 International Apprentice-
ship Competition and Conference.

In the winter and spring of 2021, millions of peo-
ple stepped up and got vaccinated for COVID. As a 
result, the infection numbers started to decline, and 
most governments began to reopen travel and meet-
ing restrictions slowly. The face-to-face meetings 

completed in the second half of the year included 
the IMPACT board of trustees’ meetings in July 
and October, the Iron Workers 44th International 
Convention and regional advisory board executive 
committee meetings in Ontario, Western Canada 
and Eastern Canada. The Ontario District Council 
Apprenticeship Competition, the Leadership Experi-
ence, Dale Carnegie Course and a Shop Supervisor 
Course.

Superintendent training and bidding and cost 
estimation courses for structural and rebar will be 
high on the agenda for the upcoming year. IMPACT 
is open for business and as long as the regulations 
allow, we plan on offering various training courses 
on a regular basis.

Western Canada regional advisory board
Labour co-chair: Colin Daniels
Management co-chair: Ken Bird
RAB Locals: 97, 643, 712, 720, 725, 728, 771, 805, 838

IMPACT provided funding assistance for the 
following Western Canada regional advisory board 
grants: OH&S first aid certification, post-tensioning 
training and certification, purchase of Chromebook 
tablets for remote apprenticeship training, expenses 
associated with the Western Canada RAB executive 
committee meetings, CWB level 2 welding inspector 
certification, support for the NCSO program, LED 
lighting upgrades to a training centre and four sepa-
rate grants (two local unions and two contractors) 
for CWB welding supervisor certification.

As a result of COVID restrictions in several juris-
dictions, the spring meeting of the Western Canada 
RAB executive committee was completed in May 
2021 via Zoom.

The RAB fall meeting was an in-person meeting 
held in October 2021 at the Inn at Laurel Point, Vic-
toria, BC.

Ontario regional advisory board 
Labour co-chair: Kevin Bryenton
Management co-chair: Jack Mesley

IMPACT 2021 recap across Canada

CANADIAN IMPACT REPORT
Bert Royer
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RAB Locals: 700, 721, 736, 759, 765, 786, 834 
The Ontario regional advisory board used 

IMPACT funding to assist with the cost of the fol-
lowing grants: Continued financial support of the 
Local 721 Regional Training Centre, UTIP grant 
application for the purchase of welding equipment, 
engagement of a consultant to review the best prac-
tices manual for reinforcing ironworkers, purchase 
of a structural mock-up, billboard marketing and 
branding, first aid certification, expenses associated 
with the Ontario RAB executive committee meet-
ings held in Toronto, Ontario Erectors Association 
training costs and equipment upgrades to mod-
ernize TDA training capacity during COVID in 
partnership with UTIP funding.

For the first half of 2021, all Ontario regional 
advisory board meetings were conducted virtually.

The fall-winter meeting of the Ontario regional 
advisory board was an in-person meeting held in 
conjunction with the Ontario District Council 
AGM, December 2021, Toronto, Ontario.

Eastern Canada regional advisory board
Labour co-chair: Tom Woodford
Management co-chair: Brad MacLean
RAB Locals: 711, 752, 764, 809, 842

IMPACT provided funding assistance for 
the following Eastern Canada regional advisory 
board grants: 

• Material handling certification, pre-apprentice 
training equipment, training reimbursement to the 
Iron Workers District Council of Eastern Canada, 
COMET training courses, flux core welding 
training and certification, expenses associated 
with the Eastern Canada RAB executive 
committee meetings.

• The spring meeting of the Eastern Canada RAB 
executive committee was conducted via Zoom. 
Unfortunately, the Atlantic COVID bubble prevented 
travel and group meetings.

• The fall meeting of the Eastern Canada RAB 
executive committee was an in-person meeting 
held in Montreal, Quebec, December 2021.

Regional advisory board appointments 
and retirements:
In 2021, there were several appointments to the 
Canadian regional advisory boards:

• Sylvain Boivin, FST/BM, Local 711, replaced Martin 
Viger as a labour member of the Eastern Canada 
regional advisory board.

• Andrew Sly, president, George Third & Son was 
appointed to fill a management member vacancy on 
the Western Canada regional advisory board.

• Michael MacIntosh, FST/BM, Local 712 replaced 
Catalin Fota as a labour member on the Western 
Canada regional advisory board.

There were also several notable retirements in the 
past year:

• After many years of service to the Alberta Shops, 
Bill Mercer, former FST/BM, Local 805, retired. 
Thank you for your service and all the very best in 
your retirement.

• After 26 years of service at the District Council 
of Eastern Canada, Johanne Pheeney, DC admin, 
retired effective December 31, 2021. Merci Johanne. 
Honourable mention to Jimmy McGuire, west coast 
IMPACT regional director, who retired effective 
December 31, 2021. Best wishes, Jimmy.

IMPACT annual conference: 
For the second consecutive year, due to COVID 
restrictions, the IMPACT annual conference 
scheduled for February 14–17, 2021, at the Disney 
Coronado Springs Resort, Florida, was canceled.

Travel restrictions and regulations regarding 
group gatherings were the two main reasons for the 
conference cancellation.

SAVE THE DATE: The 2022 North Ameri-
can Ironworkers/IMPACT conference is scheduled 
to be held February 21-24, 2022, at the Hilton San 
Francisco Union Square, 333 O’Farrell Street, San 
Francisco, California. Registration for the 2022 
annual conference can be found on the IMPACT 
website (impact-net.org) under Events. There is no 
registration fee for delegates attending the IMPACT 
annual conference.
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In closing, I would like to thank the follow-
ing people who dedicated their time and efforts 
to ensure that IMPACT remains the most viable 
labour–management partnership in the North 
American construction industry. Thank you to 
Kevin Bryenton, VP, executive director of Cana-
dian affairs; Jenn Montieth, Canadian office 
administrator; the IMPACT board of trustees; 

Kevin Hilton, IMPACT CEO; the regional advi-
sory board co-chairs; the regional advisory board 
executive committee members; the IMPACT 
regional directors; and the Washington D.C. 
IMPACT staff; thank you for your assistance and 
continued support.

Wishing everyone a merry Christmas and all the 
very best in 2022.

CANADIAN IMPACT REPORT
continued

O HS is regulated under a variety of mechanisms 
in Canada, including acts, regulations, standards, 

guidelines and codes. These instruments outline the 
general rights and responsibilities of the employer, the 
supervisor and the worker. The scope of OHS legisla-
tion varies from jurisdiction to jurisdiction and each 
province and territory publishes its own regulations 
in addition to federal regulations. As such, all fourteen 
jurisdictions in Canada — one federal, ten provincial 
and three territorial — have its’ own OHS legislation.

History of OHS
In the 1800s, economic depression and industry 
practices brought worsening conditions for working 
Canadian men, women and children who were forced 
to toil longer hours for smaller wages under conditions 
that included a lack of health regulations, safety codes, 
welfare or access to compensation.

Employers were generally not responsible for provid-
ing compensation or care for injured workers. 

Occupational Health and Safety (OHS) in Canada 
can be traced back to the late nineteenth century, when 
the Workmen’s Compensation for Injuries Act (1886) 
of Ontario was introduced, establishing the basis for 
safety standards.

In 1974, the Ontario government formed the Royal 
Commission on the Health and Safety of Workers in 

Mines, which articulated the following three key work-
ers’ rights, which continue to form an important basis 
for current OHS programming, processes and legisla-
tion in Canada:

• The right to refuse dangerous work without penalty,

• The right to participate in identifying and correcting 
health and safety problems; and

• The right to know about hazards in the workplace.

The federal government has also created the Cana-
dian Centre for Occupational Health and Safety 
(CCOHS), a principal OHS research and resource orga-
nization governed by a tripartite council representing 
government, employers and labour, to promote the 
health and well-being of Canadian workers. In addi-
tion to maintaining its own comprehensive database, 
CCOHS accesses several databases from around the 
world to collect and disseminate information on work-
place health and safety, pandemic planning, workplace 
chemical hazards, the toxicological effects of chemicals 
and biological agents, chemical hazards, material safety 
data sheets, preventive measures for injuries and fatali-
ties, workplace health information and OHS legislation 
at the federal, provincial and territorial levels. CCOHS 
provides health and safety information to any organiza-
tion or worker who requests it. 

Visit www.ccohs.ca for more information.

OHS legislation and regulation in Canada

DID YOU KNOW?
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ORGANIZING NEWS

A n effective organizing strategy takes a lot of time 
and work to develop. Each local union and dis-

trict council need to start with an honest assessment 
of where they are in the market. Strengths, weaknesses, 
opportunities, and threats all need to be considered 
when decisions are being made about where to focus our 
resources and what outcomes we want to achieve. There 
is no one size fits all approach to a local organizing strat-
egy, but there are some aspects that are necessary for 
any strategy to be successful. Organizing is best under-
stood as a journey towards higher union density, greater 
market share and better collective agreements. The path 
each local or district council takes needs to be tailored 
to their areas, but the goals are always the same.

Local unions need to approach unorganized workers 
and educate them on the benefits of joining the union. 
The unorganized workers need to understand that the 
union’s goals are the same as their goals: better wages, 
working conditions and benefits. If unrepresented 
workers don’t understand the benefits of working under 
a collective agreement, then there is little hope of having 
them join the ranks of the union, whether it be via an 
internal organizing campaign to gain recognition from 
their employer or simply just joining the union to work 
for one of our existing signatories.

Educating workers is a first step, but educating our 
members, officers, and staff is just as essential. Long-
standing views of what a member “should be” often 
stand in the way of the realities that face workers. As a 
union, we have standards and values to uphold, but we 
also need to recognize our position in the labour mar-
ket. If our demands on prospective members are too 
high, the chances of their success in staying on as long-
time members declines. 

The skillsets of ironworkers are diverse, and that dif-
ference needs to be acknowledged in how we approach 
prospective members. A conversation with a foreperson 
working in one sector, such as rebar, doesn’t have to 
include the need to become a highly-skilled journeyper-
son in all aspects of ironworking. While the union may 
feel that it is a requirement for our members, the fact 
that this unorganized worker has risen to the challenge 
on their own demonstrates a commitment to their craft 
— and something which would be valued at a signatory 
reinforcing contractor.

A successful organizing program requires unwaver-
ing commitment, flexibility, and the freedom to adapt to 
changing market conditions. Over the years, our focus 
has pivoted many times, allowing us to succeed in this 
ever-changing environment. Card-based campaigns 
that bring new employers into the fold are essential to 
organizing but are only one of many approaches. Tar-
geted stripping can be effective in putting pressure on 
selected employers to become signatory, making the 
costs of being nonunion higher than the cost of being 
union – as the contractors contend with delays on 
current projects and the inability to pursue and man 
larger projects. Wide-ranging outreach campaigns may 
successfully create internal pressure at nonunion com-
panies to raise wages, as it becomes clear that there are 
better terms of employment at union employers, forc-
ing companies to raise wages and, in turn, making our 
employers more competitive by closing the wage gap. 
Lobbying efforts have a time and place as well, as unions 
seek to implement more favorable conditions for their 
contractors and membership, such as apprenticeship 
requirements or fair wage legislation.

There is very little our unions do that does not 
affect, nor is affected by organizing. There is no single 

Organizing for our future
By James Rodney

Educating workers is a first step, but educating our  
members, officers, and staff is just as essential.  

Longstanding views of what a member “should be” often  
stand in the way of the realities that face workers. 
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ORGANIZING NEWS

silver bullet that will put down the many challenges 
our union faces, but the combination of several tac-
tics presents a strong, unified, and directed approach 
to the markets in which we operate. Organizing is 
much more successful when it becomes ingrained 
in our daily operations and our interaction with our 
members and unorganized workers. Approaching the 
market reflectively and responsively is our best bet to 
ensure the success of our organizing efforts and, in 
turn, our locals and district councils.

Regardless of the strategies we develop and employ, 
it is important to put organizing at the forefront of all 
we do and ORGANIZE FOR OUR FUTURE. It may be 
an adage by now, but the point has never been clearer: if 
we aren’t organizing and growing, we are declining. Our 

duty as members, officers, and staff is to make sure that 
the Iron Workers Union is better off in the future than 
it was when we joined. That is the secret and strength of 
the labour movement: it is bigger than any single worker, 
workplace, employer, region or country. The labour 
movement lives in workers’ minds, whether they are cur-
rently represented by a union or not. To keep the labour 
movement strong, we need to keep it in our minds as we 
work to include others. Organizing is something we all 
know is imperative to our futures; make a plan, work 
your plan, and adjust it as necessary – because there is 
no doubt that when we commit to organizing in an area, 
ironworkers of all stripes win, but especially union ones!

On behalf of my family to yours, I wish everyone a 
safe and prosperous new year and holiday season.

Organizing for our future
continued

Regardless of the strategies we develop and employ, it is important 
to put organizing at the forefront of all we do and ORGANIZE FOR 
OUR FUTURE. It may be an adage by now, but the point has never 

been clearer: if we aren’t organizing and growing, we are declining. 
Our duty as members, officers, and staff is to make sure that the Iron 
Workers Union is better off in the future than it was when we joined.
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Benefi ts designed for 
for union members

Exclusive perks

Learn more at unionplus.org

Tap into benefits for any stage of life. Union Plus helps you save 
on everything from wireless service to car rentals to movie tickets, and 
makes navigating life’s transitions easy -  like buying a home or a car, or 
sending a kid to college. One program that gives back is the Union Plus 
Credit Card, which offers an array of hardship benefi ts to union members 
in times of need.
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I t is with great sadness that the Iron Workers formally 
announce that Brother Darcy James Clancy passed 

away on March 18, 2017 from injuries as a 
result of an onsite vehicular incident. The 
Iron Workers sincerely apologize to the family, 
friends, the local union, and its’ members for 
the lengthly delay in this announcement. 

Darcy Clancy was initiated into Local 721 
(Toronto, Ontario) in December 2001 and 
graduated from the apprenticeship program 
in 2005. Making a home in Cheptow, Ontario, 
he transferred into Local 736 (Hamilton, 
Ontario) in 2007 where he excelled as a journeyman for 
another 10 years. 

A loving husband, Darcy Clancy had only been 
married for eight months to his wife, Roselyn Hurst 
Clancy.

Brother Clancy is also missed by his mother, Jean 
Clancy of Chepstow and in-laws Jeff and Ann Hurst 
of Tesswater. He was the dear brother of MaryJo 
and Laverne Lembke of Chesley, Ryan of Blyth 
and brother-in-law of Russel and Melanie Hurst 
of Guelph. He will be missed by his nieces Kelly 
and Kaitlin Lembke and Lauren Hurst. Darcy 
was predeceased by his father John Clancy. 
Darcy is remembered as a man who loved his wife  
Roselyn, his family, friends and fellow ironworkers. In 
his time away from work, sports played a passion in 

his life. His compassion for others and desire to enjoy 
life were admirable, living his life to the fullest. He was 

known as the type of person who made every-
one happy, and strived to help everyone feel 
good about themselves, lending a hand when 
needed.

The Darcy Clancy Memorial Bursary Fund 
created an annual bursary for the Sacred 
Heart High School and the Walkerton Dis-
trict Community School located in Walkerton, 
Ontario. This award is presented to a graduat-
ing student entering the skilled trades either 

through an apprenticeship or college program in the 
field of ironworking, welding, pipefitting, millwright, 
boilermaker, etc. The recipient demonstrates a strong 
work ethic, enthusiasm, sense of humour, kind heart 
and love for life. The student will be active within the 
school and the community and show an appreciation for 
others. 

The fatality of a brother or sister should remind us 
that each day we are the keepers of our brothers and 
sisters and it is up to us to “See Something! Say Some-
thing!”. We should strive to eliminate fatalities and 
injuries, be aware and intervene when possible and look 
out for each other on the job. Let their memories be a 
reminder to each of us to make a commitment to pre-
vent another tragedy.

FROM THE GENERAL PRESIDENT’S OFFICE
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October 24, 1980 – March 18, 2017
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Local 786 hosts Ontario District Council competition (continued)
SUBMITTED BY LOCAL 786 (SUDBURY, ONTARIO)

Dustin Borgford, apprentice coordinator/
instructor, Local 786, said, “Thank you to 
all the competitors for showcasing their 
talents and thank you to the members and 
judges who volunteered their time to make 
this event a great success. Congratula-
tions to all competitors advancing to the 
International Iron Workers competition to 
be hosted by Local 24 in Colorado next year.”

DCEC Administrator 
Johanne Pheeney 
retires

Jim Buisson, president of District Council of Eastern 
Canada, presents Johanne Pheeney, district council 
office administrator, a plaque in appreciation of 
her 26 years of dedication and commitment to the 
members and the Iron Workers. Congratulations 
on a well-deserved retirement Johanne!

The circumstances of the untimely death of Darcy 
Clancy was brought to The Office of the Chief Coroner 
under The Coroners Act — Province of Ontario. The 
inquest into the death of Darcy James Clancy was 
reviewed and a verdict was received on December 21, 
2018 as an accidental death at the workplace. Brother 
Clancy was performing maintenance on conveyor sys-
tems in a salt mine at the time of the incident.

1Jury Recommendations
1. The Mining Legislative Review Committee should 

examine the design of helmets, including the use of 
chin straps, to determine whether improvements can be 
made to protect workers mobile in a vehicle in mines.

2. The Mining Legislative Review Committee should exam-
ine the feasibility of mandating seatbelts and rollover 
protection in personnel vehicles in underground mines.

3. The Mining Legislative Review Committee should 
review to determine if non-slip products such as grip 
tape or non-slip flooring would aid in the assurance of 
non-slip surfaces in personnel carriers in mines.

4. The Mining Legislative Review Committee should 
review what equipment or means, (if any) will improve 
the removal of debris from personnel carriers in mines 
and how its accessibility would be implemented.

5. All mines should have AEDs accessible to the workers.

6. All Mine Rescue members and employees trained in 
First Aid should have immediate access to a radio at all 
times while in the mine.

7. Mine Supervisors should be aware at all times which 
employees in the mine are Mine Rescue and First Aid 
trained.

8. Every mine should have a minimum of one worker 
underground who is at least Emergency First Aid trained 
at all times when production and/or contract workers 
are present.

¹Ontario Ministry of the Solicitor General-OCC Inquest —  
Clancy 2018 | Ministry of the Solicitor General (gov.on.ca)

COPYRIGHT
Unless we tell you otherwise, the content on this website is 
protected by Crown copyright. Crown copyright is held by the 
Queen’s Printer for Ontario. Your ability to use and reproduce 
content owned by the Queen’s Printer for Ontario is set out on 
the Copyright Information page.

Copyright ownership in user submitted content is not held by 
the Queen’s Printer for Ontario, unless we tell you otherwise. You 
must obtain the prior consent of the copyright holder before doing 
anything with user submitted content.

Shannon MacDonald, Local 765 (Ottawa, 
Ontario), at the block reeving station. 
MacDonald proudly competes as one of the 
first females in the provincial competition.

Whalen Robinson, 
Local 786 (Sudbury, 
Ontario), with a 
big leap to the ring 
the bell. Robinson 
joined Local 786 
through organizing 
and is exemplifying 
outstanding 
progress in his 
second year of the 
apprenticeship 
program.
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SAFETY & HEALTH DEPARTMENT REPORT
Steve Rank

Foremen Fall Protection Training Course 
set for 2022

F all protection remains 
one of the Iron Work-

ers’ deadly dozen hazards and 
part of General President Eric 
Dean’s 2021–2022 ZERO Inci-

dent Campaign. Incident trends and reports related to 
falls reflect the incorrect use and installation of vari-
ous types of personal fall arrest equipment. Foremen 
play an essential role in recognizing, planning and 
implementing fall hazard controls in the workplace. 
The Iron Workers safety and health department, in 
partnership with the 3M™ personal safety division, 
developed the Foremen Fall Protection Training 
Course to provide foremen and contractors with a 
free four-hour training session at local union training 
facilities throughout the United States and Canada to 
address fall hazards in the workplace. 

Focusing on fall protection issues
• False sense of security from improper use

• Improper use and installation of equipment

• Non-use of equipment

• Inadequate anchorage points and free-fall distance

• Lack of supervisory training

• Lack of knowledge on new products and technology

The first pilot program was conducted on 
August  26, 2021, at the Iron Workers Local 86 
(Seattle) training facility and designed for fore-
men/supervisors designated for managing the steel 
erection process to recognize common fall hazard 

conditions and control methods. Contractor man-
agement representatives and safety personnel are 
also encouraged to participate in the training and 
understand the use of new technologies and the lat-
est products in the market.

Local 86 members, contractor safety personnel 
and a representative from the Washington Divi-
sion of Occupational Safety and Health, Labor and 
Industry participated in discussions with Jim Hut-
ter, 3M senior fall protection trainer, on technical 
requirements and common misuses on fall arrest 
equipment in the workplace.

Before receiving the hands-on training, the 
course focuses on the roles and responsibilities of 
foremen and training on the selection, installation 
and use of new fall arrest equipment and personal fall 
arrest systems for steel erection activities. As part of 
the four-hour course, foremen received diagrams for 

Local 86 training facility hosts first pilot course. Foremen receive workbooks and examination questions.

Classroom instruction on installation of fall arrest equipment.
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calculating free-fall distance and requirements per-
taining to anchorage points for fall arrest systems. 
(Ironworkers completing this course will receive a 
nationally recognized certificate of completion from 
the 3M™ personal safety division.)

Foremen training and 
instruction topics 

• Regulatory review

• Calculating system limits

• Anchor types and connectors

• Body harness support

• Roles of foremen — supervisors

• Climbing and transitioning

• Use of fall rescue plans

• Horizontal lifeline systems

• Calculating free-fall distance

• Avoiding impalement hazards

• Avoiding swing-fall hazards

• Leading/sharp edge situations

One of the special features of the course is the use 
of the “fall protection training structure” for hands-
on training that is designed to provide foremen and 
contractors with common situations that require the 
proper selection, installation and use of fall arrest 
systems. Foremen need to recognize and avoid situ-
ations that could provide a false sense of security if 
the equipment is used improperly. Fall protection 
specialists from the 3M™ personal safety division 
provided instruction on technical and engineer-
ing information in the classroom and conducted 
hands-on applications on the fall protection train-
ing structure. Foremen were required to access the 
structure and move point to point using the correct 
equipment to provide fall protection at all times.

The next Foremen Fall Protection Training 
Course is scheduled for January 20, 2022, at Hous-
ton’s Local 84-135 training facility. To better serve 
our members and contractors, two sessions will be 
offered, 8:00 a.m. to noon and 1:00 p.m. – 5:00 p.m. 

The Iron Workers safety and health department 
wants to make every effort to protect our members 
from falls in the workplace that remain one of the 
deadly dozen hazards. We will work closely with the 
international departments and IMPACT to provide 
the course throughout North America. We continue 
to challenge all members to “See Something! Say 
Something!” to recognize and avoid fall hazards in 
the workplace. Please contact the safety and health 
department safety@iwintl.org or (833) 355-SAFE 
(7233) if you have any questions about workplace 
safety and health concerns in the shop or field.

Local 84/135 training 
facility in Houston.

New fall arrest equipment and 
technologies.

Foremen use arrest systems installed on the first story of the structure.

Local 86’s two-story fall protection training structure.
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APPRENTICESHIP DEPARTMENT REPORT
Lee Worley

I n 2020, our training pro-
grams were hit hard by the 

effects of COVID-19. Many of 
the restrictions and require-
ments mandated by our states, 

provinces and local agencies affected the ability of 
our programs to train apprentices and members.

A substantial number of our training centers were 
required to drastically cut the number of apprentices 
who could be in a classroom, increase the number 
of classes needed to train our apprentices and mem-
bers, and develop and adapt to new COVID policies 
that had to be implemented. As a result, our ability to 
keep apprentice and journeyworker upgrading and 
training on track, as well as keeping our instructors 
and staff working, was now more critical than ever. 
But the goal of ensuring the same high-level standard 
of training vital to all ironworkers, apprentices, and 
contractors could not be compromised. 

In the United States, the Paycheck Protection Pro-
gram (PPP) was a loan relief program that originated 
from the Coronavirus Aid, Relief, and Economic 
Security (CARES) Act. This program appeared to 
be a great tool to help our programs keep instruc-
tors and staff on the payroll during these challenging 
times. Unfortunately, the ability for a 501(c)(5), which 
typically is what an apprenticeship program would 
be registered as, was not able to utilize this program 
until President Biden expanded eligibility to include 
501(c)(5) nonprofit organizations on March 11, 2021.

The Pacific Northwest District Council secured 
a $640,000 PPP loan to cover all five of their train-
ing programs payrolls for just over eight weeks. The 
ability to successfully apply and obtain approval for 
a PPP loan allowed them to recognize the benefit of 
the PPP quickly. This included Local 14 (Spokane, 
Wash.), Local 29 (Portland, Ore.), Local 86 (Seattle), 
Local 732 (Pocatello, Idaho) and Local 751 (Anchor-
age, Alaska). James Owens, training director for the 
PNWDC, said, “This PPP was instrumental in us 
being able to keep our staff working at the capacity 
that was needed during these tough times. It allowed 

us to continue our training while keeping the safety 
of everyone top priority.”

When asked about the benefits of the PPP program, 
District Council President Steve Pendergrass said, 
“Due to the COVID-19 restrictions, the Payroll Protec-
tion Program helped us to keep the instructors working 
full time and continue to provide the great training our 
apprentices and members need and expect.”

The PNWDC trustees and James Owens worked 
closely with Linda Laurence, who facilitates the PPP 
for the Bank of Labor. Laurence had this to say about 
the relationship between the Bank of Labor and the 
Iron Workers, “Bank of Labor was proud to work 
with the PNW Ironworker’s Training Trust for their 
SBA PPP loan. Our goal was to make the process 
as simple as possible while being personally acces-
sible for questions about the program. The training 
trust team was great to work with and immediately 
understood the importance of using the funds for 
eligible purposes and providing the correct docu-
mentation. Working together on the PPP loan has 
further strengthened an already great relationship 
between the Bank of Labor and the Iron Workers.”

Dave Harrison, management trustee of the train-
ing trust, had good things to say about the PPP and 
the benefits to contractors. “With all the restric-
tions and hurdles our training programs faced from 
COVID, the Paycheck Protection Program was very 
helpful in assisting our JATC instructors and staff in 
keeping up the rigorous safety training that contrac-
tors expect and rely on.”

The Pacific Northwest District Council has final-
ized and submitted all documents and records 
needed by the Bank of Labor and should be receiv-
ing forgiveness by the time this article is published. 
Although the deadline to submit for the PPP pro-
gram was June 30, 2021, we anticipate and hope for 
another round of funding for 2022. 

Programs like the PPP and other grant funding 
have become an essential part of the PNWDC. They 
have developed great relationships and opportuni-
ties with the registered apprenticeship community, 
local union members, contractors and stakeholders. 

Ironworkers and Paycheck  
Protection Program
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The General Officers and Staff of the International Association of Bridge, Structural, Ornamental  
and Reinforcing Iron Workers Extend to You Our Very Best Wishes During This Holiday Season

Holiday GreetingHoliday Greeting
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